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FY 2026-27 & 2027-28

Metropolitan Proposed Biennial Budget

6 This MET Budget focuses on System Reliability and Resiliency

Addressing Aging Assets & greater R&R with increasing Capital
Infrastructure

Backlog of deferred maintenance & limited support calls for additional
staffing

Need to replace Operating Equipment & Fleet

6 Key assumption of funding an early stage of the Pure Water
(PWSC) Project

¢ Board is discussing various drivers
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Proposed Budget Revisited

Calendar Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revised Baseline Budgetn ' . 7.2% 3 6.5% | 6.5%
Incremental Drivers | N
Proposed Increase Base CIP : 1.0% | 0.9% | 0.5%
Proposed Operating Equipment

Proposed Staffing . 0.5% @ 0.5% | 0.5%
Revised Baseline + Inc. Drivers . 8.7% 7.5% @ 7.5%

45-MGD PWSC (stage 1) ) : 0.5% | 1.5% | 1.5%
Revised Proposed Budget  18'5%g 3o,

Baseline + Inc. Drivers + PWSC
(1) Revised Baseline Budget includes 272.7 TAF SDCWA Exchange, 5 TAF 2™ right of refusal in the supply program, 51 TAF lower full-service water sales

Note: Displayed as a simple summed total

Municipal Water District of Orange County Slide 3



FY 2026-27 & 2027-28 Proposed Metropolitan Biennial Budget

Areas of Board Discussion

6 Proposed Budget Alternatives will be developed based
on key drivers:

Refined staffing

CIP levels

Pure Water Southern CA (PWSC)
Ad Valorem Tax Rate

LRP Budgeting

Conservation Budgeting

>

MWDOC

Municipal Water District of Orange County



6 Key Points

Assume Ad
V
0.0085% alorem Property Tax Rate of

Capital Inve
stm
$875 million ent Plan C|P) budget of

Limi iti
it new positions to 79 between th
e

Operations
and Mai
CIP departments aintenance (O&M) and

-

MWDOC

@

Munici i
cipal Water District of Orange Count
unty

Miller Proposal (Revised

Funding for P
. WSC limi
activities only SC limited to grant-funded

_——

March 27, 2026

Adsn Ortega
Board Chair

San Dieg® County
Water Authority

March 27, 2026

Adan Ortegd

Board Chair

Metropolitan Wate? District of Souther® california
.0.Box 54153

Los Angeles, CA 90054-0153

RE: Metropolitan’s proposed bienniz! pudget for fiscal years 2026/27 and 2027/28 proposed
water rates and parges for calendar years 2027 and 2028

Dear Chair Orteg3:

After discussing With pirector Seckel, the $30 Diego County Water Authority and Municip2
Water District of Orane® County offer the following combined proposa! which builds off the
Miller alternative that W3S put forward in Workshop #4

MWM

Ad Valorem (AV) property Tax Rate: Assume an AV tax rate of 0.0085%-
Ccapital Investment Plan (cIp): Set the biennial ciP budget 3t 6875 million

Conservation Funding? Keep conservation 3t 2 evel that funds the current programs, DUt we
would like 10 add a directive 0 evaluate program* within the next year 1o prioritize those that
are cost-effective and meet the needs of Metropolitan and the member agencies

Local Resources Program (LRP): Fund existing LRP agreements, but we would like t© add 3
directive t© evaluate the program within the next year t© ensure it most effectively meets
Metropolitan’s business needs befor® funding agreements ehat are not aiready in-progress

Request for New Staff: e request that the General Manager 2P the new staff request 3t 79
positions between QOperations and Maintenance and CIP

pure Water Souther® California (PWSC): Funding for PWSC in the proposed budget shall be
mited to grant-funded activities only- We further request that the PWSC project be evaluated
through the CAMPAW process by the end of the year with 3 thorough and comprehensive
analysis, at which point 2 decision regarding implementation <hould be made. Until that
decision is reached, spending on the program should remain limited
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Schedule for Metropolitan Budget Process

Date |Related Activity

\/ February 10, 2026 MET FAAME Committee, Workshop #1
‘/ February 24, 2026 MET FAAME Committee, Workshop #2
‘/ March 4, 2026 MWDOC Joint Board Workshop — MET Staff Presentation on Budget

MET FAAME Committee, Workshop #3 and public hearing on proposed

v/ March 10, 2026
rates and charges

\/ March 24, 2026 MET FAAME Committee, Workshop #4
April 1, 2026 MWDOC Joint Board Workshop — MET Budget Updates Item
MET Board ACTION regarding Biennial Budget for FY 2026/27 and
April 14, 2026 2027/28, rates and charges for CYs 2027 and 2028, and Ten-Year

Financial Forecast
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