






Board Meeting Minutes                                                                             February 18, 2026 
 

 
 

5. ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM ARCHITECTURE AND 
CONFIGURATION CONTRACT CHANGE ORDER AND LICENSING COSTS 

 
The Board of Directors approved a contract change order with Consultadd Public Services in the 
amount of $27,800, for a total not to exceed amount of $81,000, to provide Enterprise Resource 
Planning (ERP) system architecture and configuration, as well as all of the licensing costs and 
one-time setup fees for the ERP system and its associated modules, totaling $121,556. 
 

End Consent Calendar 
 
INFORMATION CALENDAR  
 
6. GENERAL MANAGER'S REPORT, JANUARY (ORAL AND WRITTEN) 
 
General Manager Harvey De La Torre notified the Board that a Colorado River Salinity Forum 
will be held at MWDOC today and tomorrow.  
 
Director Seckel commended WEROC staff for their active involvement and participation in 
numerous meetings throughout the county.  
 
7. MWDOC GENERAL INFORMATION ITEMS 

a. Board of Directors - Reports re: Conferences and Meetings 
 

The Board members each reported on their attendance at the regular MWDOC Board and 
Committee meetings. In addition to these meetings, the following reports were made on 
conferences and meetings attended on behalf of the District. 
 
Director Nederhood advised that he attended all of the regularly scheduled MWDOC meetings 
(Planning & Operations, Administration & Finance, and Executive Committee meetings, as well 
as the Joint Workshop and Regular Board meeting), several Metropolitan Water District of 
Southern California (Metropolitan) Board and Committee meetings, Independent Special Districts 
of Orange County (ISDOC) Executive Committee meeting, ISDOC Quarterly Meeting, Water 
Advisory Committee of Orange County (WACO) meeting, Orange County Water Summit Ad Hoc 
Committee meetings, and MWDOC Water Policy Forum. Director Nederhood provided a recap 
of the Metropolitan meetings he attended.  
 
Director Thomas reported that he attended most of the regularly scheduled MWDOC meetings 
(Planning & Operations, Administration & Finance Committee meetings, as well as the Joint 
Workshop meeting), MWDOC Water Policy Forum, Orange County Water Summit Ad Hoc 
Committee meetings, and ISDOC Quarterly event. 
  
Director Seckel advised that he attended all of the regularly scheduled MWDOC meetings 
(Planning & Operations, Administration & Finance, and Executive Committee meetings, as well 
as the Joint Workshop and Regular Board meeting), several Metropolitan Board and Committee 
meetings, Southern California Water Coalition Quarterly meeting, Inland Caucus meeting, WACO 
and WACO Planning. Director Seckel informed the Board that he welcomed the Colorado River 
Salinity Forum yesterday and invited the Board to join the sessions today and tomorrow if they 
are available. Director Seckel provided his input on the Metropolitan budget, staffing, and Capital 
Improvement Programs.  
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