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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE  

18700 Ward Street, Conf. Room 101, Fountain Valley, CA  92708 
July 9, 2025, 8:30 a.m. 

Teleconference Sites: 
25652 Paseo De La Paz, San Juan Capistrano, CA  92675 

17420 Walnut Street, Fountain Valley, CA 92708 
2800 Keller #301, Tustin, CA 92782 

This meeting will be held in person at 18700 Ward Street, Fountain Valley, California, 92708 (Conference Room 101).  As a 
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be available by either computer or 
telephone audio as indicated below.  Because this is an in-person meeting and the Zoom component is not required, but rather 
is being offered as a convenience, if there are any technical issues during the meeting, this meeting will continue and will not 
be suspended. 

Computer Audio: You can join the Zoom meeting by clicking on the following link: 
https://zoom.us/j/8828665300 

Telephone Audio: (669) 900 9128 fees may apply
(877) 853 5247 Toll-free

Webinar ID:  882 866 5300#

A&F Committee: 
Director Crane, Chair 
Director Thomas 
Director Nederhood 

Ex Officio Member:  President McVicker 

Staff:  H. De La Torre, M. Baum-Haley, 
A. Crespi, C. Harris, H. Chumpitazi,
K. Pham

MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of 
Directors, and all members of the Board of Directors may attend and participate in the discussion. Each Committee 
has designated Committee members, and other members of the Board are designated alternate Committee 
members. If less than a quorum of the full Board is in attendance, the Board meeting will be adjourned for lack of 
a quorum, and the meeting will proceed as a meeting of the Committee with those Committee members and 
alternate members in attendance acting as the Committee. 

ROLL CALL 

PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee 
should be made at this time. 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize item(s), which arose subsequent to the posting of the Agenda. 
(Requires a unanimous vote of the Committee). 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda 
items and are distributed to a majority of the Board less than 72 hours prior to the meeting will be available for 
public inspection in the lobby of the District’s business office located at 18700 Ward Street, Fountain Valley, 
California 92708, during regular business hours. When practical, these public records will also be made 
available on the District’s website, accessible at http://www.mwdoc.com. 

PROPOSED BOARD CONSENT CALENDAR ITEMS 
1. TREASURER'S REPORT

a. Revenue/Cash Receipt Report – June 2025
b. Disbursement Approval Report for the month of July 2025
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c. Disbursement Ratification Report for the month of June 2025
d. GM Approved Disbursement Report for the month of June 2025
e. Consolidated Summary of Cash and Investment – May 2025
f. OPEB and Pension Trust Fund statement

2. FINANCIAL REPORT
a. Combined Financial Statements and Budget Comparative for the Period Ending

May 31, 2025

ACTION ITEMS 

3. SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY (SDRMA) ELECTION

4. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) 2026 BOARD OF
DIRECTORS ELECTION – SOUTHERN NETWORK, SEAT B

INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES 
ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT 
NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 

5. GENERAL MANAGER AUTHORIZED AGREEMENTS

6. DEPARTMENT ACTIVITIES REPORTS
a. Administration
b. Finance and Information Technology

7. MONTHLY WATER USAGE DATA AND WATER SUPPLY INFORMATION

OTHER ITEMS 

8. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL MATTERS,
EMPLOYEE BENEFITS, FINANCE, AND INSURANCE

ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed for action, 
may be deliberated, and may be subject to action by the Committee.  On those items designated for Board action, the 
Committee reviews the items and makes a recommendation for final action to the full Board of Directors; final action will 
be taken by the Board of Directors.  Agendas for Committee and Board meetings may be obtained from the District 
Secretary.  Members of the public are advised that the Board consideration process includes consideration of each agenda 
item by one or more Committees indicated on the Board Action Sheet. Attendance at Committee meetings and the Board 
meeting considering an item consequently is advised. 

Accommodations for the Disabled.  Any person may make a request for a disability-related modification or accommodation 
needed for that person to be able to participate in the public meeting by telephoning Angela Crespi, District Secretary, at 
(714) 963-3058, or writing to Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.
Requests must specify the nature of the disability and the type of accommodation requested.  A telephone number or other
contact information should be included so that District staff may discuss appropriate arrangements.  Persons requesting a
disability-related accommodation should make the request with adequate time before the meeting for the District to provide
the requested accommodation.
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MUNICIPAL WATER DIST OF ORANGE COUNTY
PARS Post-Employment Benefits Trust 5/1/2025 to 5/31/2025

Hilary Chumpitazi
Accounting Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source 5/1/2025 Contributions Earnings Expenses Distributions Transfers 5/31/2025

OPEB 1001 $2,972,008.88 $0.00 $71,555.32 $1,451.40 $0.00 $0.00 $3,042,112.80
PENSION 1002 $2,280,829.12 $0.00 $54,914.19 $1,113.85 $0.00 $0.00 $2,334,629.46

Totals $5,252,838.00 $0.00 $126,469.51 $2,565.25 $0.00 $0.00 $5,376,742.26

Investment Selection
Source

OPEB

PENSION

Investment Objective
Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 2.41% 0.23% 8.31% 6.82% 6.94% 5.94% 10/26/2011
PENSION 2.41% 0.23% 8.32% 6.85% 6.93% - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a significant portion 
of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity and fixed income investments.

Account Report for the Period

Balance as of 

Moderate - Strategic Blend

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a significant portion 
of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity and fixed income investments.

Moderate - Strategic Blend

Plan's Inception Date

Item No. 1f
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2024 THRU MAY 31, 2025 

Item No. 2
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Municipal Water District of Orange County
Combined Balance Sheet

As of May 31, 2025

Amount
ASSETS

Cash in Bank 91,834.68

Investments 13,323,693.07

Accounts Receivable 32,132,865.58

Accounts Receivable - Other 84,111.22

Accrued Interest Receivable 110,045.22

Water Inventory 622,976.00

Prepaids/Deposits 182,972.61

Leasehold Improvements 7,010,782.88

Furniture, Fixtures & Equipment 724,085.38

Less:  Accumulated Depreciation (4,167,152.27)

TOTAL ASSETS 50,116,214.37

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts Payable 31,532,591.94

Accrued Salaries and Benefits Payable 646,677.25

Other Liabilities 600,797.99

Unearned Revenue 820,276.57

TOTAL LIABILITIES 33,600,343.75

FUND BALANCES

Restricted Fund Balances

WEROC Reserve 396,676.84

Pension 115 Trust 1,999,764.90
Total Restricted Fund Balances 2,396,441.74

Unrestricted Fund Balances

Designated Reserves

General Operations 4,058,262.00

Election Expense 1,709,967.00

OPEB 297,147.00
Total Designated Reserves 6,065,376.00

General Fund 6,763,838.02
General Fund Capital 246,408.19

Total Unrestricted Fund Balances 13,075,622.21

Excess Revenue over Expenditure

Operating Fund 1,403,068.43

Other Funds (359,261.76)

TOTAL FUND BALANCES 16,515,870.62

TOTAL LIABILITIES AND FUND BALANCES 50,116,214.37
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru May 31, 2025
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

REVENUES

Retail Connection Charge 0.00 9,580,818.25 9,580,818.00 100.00% 0.00 (0.25)
Ground Water Customer Charge 0.00 405,463.00 405,463.00 100.00% 0.00 0.00

Water Rate Revenues 0.00 9,986,281.25 9,986,281.00 100.00% 0.00 (0.25)

Interest Revenue 72,455.92 1,008,349.74 738,960.00 136.46% 0.00 (269,389.74)

Subtotal 72,455.92 10,994,630.99 10,725,241.00 102.51% 0.00 (269,389.99)

Choice Programs 134,700.00 1,181,173.00 1,548,573.00 76.27% 0.00 367,400.00
MWD Revenue - Shared Services 0.00 77,180.00 0.00 0.00% 0.00 (77,180.00)
Miscellaneous Income 0.00 5,122.46 3,000.00 170.75% 0.00 (2,122.46)
Revenue - Other 54.98 1,844.26 0.00 0.00% 0.00 (1,844.26)
School Contracts 9,073.20 511,943.30 496,062.00 103.20% 0.00 (15,881.30)
Delinquent Payment Penalty 0.00 58.22 0.00 0.00% 0.00 (58.22)
Transfer-In from Reserve 0.00 0.00 129,169.00 0.00% 0.00 129,169.00

Subtotal 143,828.18 1,777,321.24 2,176,804.00 81.65% 0.00 399,482.76

TOTAL REVENUES 216,284.10 12,771,952.23 12,902,045.00 98.99% 0.00 130,092.77
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru May 31, 2025
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

EXPENSES

Salaries & Wages 445,029.95 4,779,946.94 5,422,706.00 88.15% 0.00 642,759.06
Salaries & Wages - Grant Recovery 0.00 (96,470.83) (65,000.00) (148.42)% 0.00 31,470.83
Director's Compensation 20,300.66 226,581.56 275,041.00 82.38% 0.00 48,459.44
MWD Representation 10,150.33 115,910.22 157,166.00 73.75% 0.00 41,255.78
Employee Benefits 108,394.67 1,433,382.15 1,578,059.00 90.83% 0.00 144,676.85
Employee Benefits - Grant Recovery 0.00 (17,814.91) 0.00 0.00% 0.00 17,814.91
CalPers Unfunded Liability Contribution 0.00 207,000.00 207,000.00 100.00% 0.00 0.00
Director's Benefits 9,638.28 105,042.03 149,557.00 70.24% 0.00 44,514.97
Health Insurance for Retirees 3,847.31 64,216.20 81,349.00 78.94% 0.00 17,132.80
Training Expense 8,605.00 53,205.47 41,200.00 129.14% 0.00 (12,005.47)
Tuition Reimbursement 4,958.00 14,309.00 6,000.00 238.48% 0.00 (8,309.00)
Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 610,924.20 6,885,307.83 7,858,078.00 87.62% 0.00 972,770.17

Engineering Expense 38,560.87 170,441.93 293,000.00 58.17% 243,861.38 (121,303.31)
Legal Expense 14,642.14 176,333.01 260,000.00 67.82% 83,666.99 0.00
Audit Expense 0.00 27,000.00 36,500.00 73.97% 0.00 9,500.00
Professional Services 120,233.44 1,229,106.52 1,765,464.00 69.62% 558,122.23 (21,764.75)

Professional Fees 173,436.45 1,602,881.46 2,354,964.00 68.06% 885,650.60 (133,568.06)

Conference - Staff 0.00 26,406.04 40,002.00 66.01% 0.00 13,595.96
Conference - Directors (511.75) 8,278.79 16,955.00 48.83% 0.00 8,676.21
Travel & Accom. - Staff 6,009.08 51,503.42 89,580.00 57.49% 0.00 38,076.58
Travel & Accom. - Directors 4,387.91 18,968.00 39,925.00 47.51% 0.00 20,957.00

Travel & Conference 9,885.24 105,156.25 186,462.00 56.40% 0.00 81,305.75

Membership/Sponsorship 8,336.00 199,141.20 243,688.00 81.72% 0.00 44,546.80
CDR Support 0.00 67,789.43 67,789.00 100.00% 0.00 (0.43)

Dues & Memberships 8,336.00 266,930.63 311,477.00 85.70% 0.00 44,546.37

Business Expense 570.76 5,153.14 5,000.00 103.06% 0.00 (153.14)
Office Maintenance 12,621.04 140,605.52 348,680.00 40.33% 27,966.24 180,108.24
Building Repair & Maintenance 21,163.39 59,736.04 30,200.00 197.80% 11,568.09 (41,104.13)
Storage Rental & Equipment Lease 74.15 958.01 1,200.00 79.83% 90.34 151.65
Office Supplies 2,552.86 21,287.15 30,000.00 70.96% 1,533.89 7,178.96
Supplies - Water Loss Control 74.91 1,398.53 4,800.00 29.14% 0.00 3,401.47
Postage/Mail Delivery 544.52 5,610.51 10,100.00 55.55% 37.66 4,451.83
Subscriptions & Books (92.26) 9,469.55 10,000.00 94.70% 0.00 530.45
Reproduction Expense 4,844.58 49,632.47 109,000.00 45.53% 3,695.34 55,672.19
Maintenance - Computers 119.00 5,972.08 17,500.00 34.13% 0.00 11,527.92
Software Purchase 7,724.88 100,346.39 84,540.00 118.70% 0.00 (15,806.39)
Software Support 0.00 5,466.39 4,648.00 117.61% 0.00 (818.39)
Computers and Equipment 0.00 30,886.07 29,250.00 105.59% 0.00 (1,636.07)
Automotive Expense 604.66 9,174.82 11,900.00 77.10% 0.00 2,725.18
Vehicle Expense 868.82 7,866.74 12,000.00 65.56% 0.00 4,133.26
Toll Road Charges 13.91 545.62 800.00 68.20% 0.00 254.38
Insurance Expense 18,873.62 200,221.40 198,000.00 101.12% 0.00 (2,221.40)
Utilities - Telephone 2,230.73 41,323.17 45,526.00 90.77% 80.02 4,122.81
Bank Fees 0.00 0.00 2,400.00 0.00% 0.00 2,400.00
Miscellaneous Expense 6,660.15 102,755.31 157,070.00 65.42% 856.00 53,458.69
MWDOC's Contrb. to WEROC 317,803.39 568,476.73 300,808.00 188.98% 0.00 (267,668.73)
Depreciation Expense 6,474.64 71,220.02 0.00 0.00% 0.00 (71,220.02)

Other Expenses 403,727.75 1,438,105.66 1,413,422.00 101.75% 45,827.58 (70,511.24)

Election Expense 0.00 866,456.67 725,642.00 119.41% 0.00 (140,814.67)
Capital Aquisition 6,935.18 89,906.16 52,000.00 172.90% 6,935.19 (44,841.35)
Building Expense 0.00 114,139.14 0.00 0.00% 13,118.53 (127,257.67)

TOTAL EXPENSES 1,213,244.82 11,368,883.80 12,902,045.00 88.12% 951,531.90 581,629.30

NET INCOME (LOSS) (996,960.72) 1,403,068.43 0.00 0.00% (951,531.90) (451,536.53)
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
July  1, 2024 thru May 31, 2025

Month to Date Year to Date Annual Budget % Used
Budget

Remaining

WATER REVENUES

Water Sales 14,497,666.70 166,241,441.60 187,429,409.00 88.70% 21,187,967.40
Readiness to Serve Charge 1,442,245.00 14,875,280.61 16,263,519.00 91.46% 1,388,238.39
Capacity Charge CCF 364,325.00 3,704,905.00 4,069,230.00 91.05% 364,325.00
SCP/SAC Pipeline Surcharge 30,373.96 351,921.83 459,000.00 76.67% 107,078.17

TOTAL WATER REVENUES 16,334,610.66 185,173,549.04 208,221,158.00 88.93% 23,047,608.96

WATER PURCHASES

Water Sales 14,497,666.70 166,241,441.60 187,429,409.00 88.70% 21,187,967.40
Readiness to Serve Charge 1,442,245.00 14,875,280.61 16,263,519.00 91.46% 1,388,238.39
Capacity Charge CCF 364,325.00 3,704,905.00 4,069,230.00 91.05% 364,325.00
SCP/SAC Pipeline Surcharge 30,373.96 351,921.83 459,000.00 76.67% 107,078.17

TOTAL WATER PURCHASES 16,334,610.66 185,173,549.04 208,221,158.00 88.93% 23,047,608.96

EXCESS OF REVENUE OVER
EXPENDITURE

0.00 0.00 0.00 0.00% 0.00
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Municipal Water District of Orange County

July  1, 2024 thru May 31, 2025

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion(3423)
Revenues 690,321.81 1,585,000.00 43.55%
Expenses 871,929.03 1,585,000.00 55.01%

Excess of Revenues over Expenditures (181,607.22) 0.00

Member Agency Administered Pass-Thru
(3425)
Revenues (300.00) 25,000.00 (1.20)%
Expenses (300.00) 25,000.00 (1.20)%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program(3410)
Revenues 214.60 1,500.00 14.31%
Expenses 214.60 1,500.00 14.31%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program(3411)
Revenues 48,043.65 50,000.00 96.09%
Expenses 41,514.25 50,000.00 83.03%

Excess of Revenues over Expenditures 6,529.40 0.00

CII Rebate Program(3416)
Revenues 0.00 1,000.00 0.00%
Expenses 0.00 1,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Turf Removal Program(3418)
Revenues 3,846,141.16 8,143,000.00 47.23%
Expenses 3,876,360.80 8,143,000.00 47.60%

Excess of Revenues over Expenditures (30,219.64) 0.00

Comprehensive Landscape (CLWUE)(3427)
Revenues 252,265.77 382,900.00 65.88%
Expenses 265,853.66 382,900.00 69.43%

Excess of Revenues over Expenditures (13,587.89) 0.00

Recycled Water Program(3433)
Revenues 4,182.75 40,000.00 10.46%
Expenses 4,182.75 40,000.00 10.46%

Excess of Revenues over Expenditures 0.00 0.00

WSIP - Industrial Program(3432)
Revenues 21,669.85 22,000.00 98.50%
Expenses 21,669.85 22,000.00 98.50%

Excess of Revenues over Expenditures 0.00 0.00

Land Design Program(3431)
Revenues 29,014.20 120,000.00 24.18%
Expenses 29,014.20 120,000.00 24.18%

Excess of Revenues over Expenditures 0.00 0.00
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Municipal Water District of Orange County

July  1, 2024 thru May 31, 2025

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Dedicated Irrigation Meters Measurement
Project (DIMM)(3439)
Revenues 57,049.41 448,000.00 12.73%
Expenses 74,399.04 448,000.00 16.61%

Excess of Revenues over Expenditures (17,349.63) 0.00

Total WUE Projects
Revenues 4,948,603.20 10,818,400.00   45.73%
Expenses 5,184,838.18 10,818,400.00   47.93%

Excess of Revenues over Expenditures (236,234.98) 0.00

WEROC
Revenues 869,284.48 601,616.00 144.49%
Expenses 937,407.66 601,616.00 155.81%

Excess of Revenues over Expenditures (68,123.18) 0.00
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Budgeted: ☒ Yes ☐ No          Budgeted amount:  Core: ☒ Choice: ☐ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No          
 

 
Item No. 3 

  
 

ACTION ITEM 
July 16, 2025 

 
TO: Board of Directors  
 
FROM:           Administration & Finance Committee 
                       (Directors Crane, Thomas, Nederhood) 
 
 Harvey De La Torre, General Manager      
 
 Staff Contact:    Heather Baez, Director of Governmental Affairs  
  
SUBJECT: SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY (SDRMA) BOARD 

OF DIRECTORS ELECTION  
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review and discuss the candidates running for the 
SDRMA Board of Directors and authorize staff to cast the District’s ballot.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY  
 
SDRMA is a Joint Powers Authority formed for the purpose of providing risk management 
and risk financing for California special districts and other government agencies. The SDRMA 
is governed by a seven-member Board of Directors nominated and elected by the members 
who have executed the current operative agreement and are participating in a joint protection 
program. MWDOC participates in SDRMA’s workers’ compensation program and dental 
benefits.   
 
Ballots for voting in the election must be received by September 22, 2025. The four-year term 
will begin on January 1, 2026, and terminate on December 31, 2029.   
 
There are four candidates running for three seats on the Board of Directors. SDRMA 
members in good standing may vote for up to four candidates.   
 
Three incumbents are running for reelection:   

• Tom Wright – Chairman, Clovis Veterans Memorial District  
• Mike Scheafer – Board President, Costa Mesa Sanitary District  
• Robert Housley, CSDM – General Manager, Midway City Sanitary District   
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 Page 2 
 
Also running for the SDRMA Board of Directors:  

• Steven Ruettgers – Director, Kern Mosquito and Vector Control District  
• Virginia Chang Kiraly – Commissioner, San Mateo County Harbor District  

 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☐ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☐ Solicit input and feedback from member 

agencies. 
☐ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
 
 
BOARD OPTIONS 
 
Option #1:  Review and discuss candidates running for the SDRMA Board of Directors 

and authorize staff to cast the District’s ballot. 
 
 Fiscal Impact: None  
 
Option #2: Take no action. 
 

Fiscal Impact: None 
 

 
List of Attachments/Links: 

Attachment 1: 2025 Election Schedule 
Attachment 2: SDRMA’s Board of Directors Election, Ballot Instructions 
Attachment 3: SDRMA Election Ballot, Hard Copy 
Attachment 4: Robert Housley, Request for Support  
Attachment 5: Robert Housley, Statement of Qualifications 

 

31 of 65



S
M

T
W

T
F

S
S

M
T

W
T

F
S

S
M

T
W

T
F

S

1
2

3
4

1
1

5
6

7
8

9
1

0
1

1
2

3
4

5
6

7
8

2
3

4
5

6
7

8

1
2

1
3

1
4

1
5

1
6

1
7

1
8

9
1

0
1

1
1

2
1

3
1

4
1

5
9

1
0

1
1

1
2

1
3

1
4

1
5

1
9

2
0

2
1

2
2

2
3

2
4

2
5

1
6

1
7

1
8

1
9

2
0

2
1

2
2

1
6

1
7

1
8

1
9

2
0

2
1

2
2

2
6

2
7

2
8

2
9

3
0

3
1

2
3

2
4

2
5

2
6

2
7

2
8

2
3

/

3
0

2
4

/

3
1

2
5

2
6

2
7

2
8

2
9

  
  

  
  

  
  

  
  

9
0
 d

a
y
s
 p

ri
o
r 

to
 p

o
s
ti
n
g
 o

f 
B

a
llo

ts

 

S
M

T
W

T
F

S
S

M
T

W
T

F
S

S
M

T
W

T
F

S

1
2

3
4

5
1

2
3

1
2

3
4

5
6

7

6
7

8
9

1
0

1
1

1
2

4
5

6
7

8
9

1
0

8
9

1
0

1
1

1
2

1
3

1
4

1
3

1
4

1
5

1
6

1
7

1
8

1
9

1
1

1
2

1
3

1
4

1
5

1
6

1
7

1
5

1
6

1
7

1
8

1
9

2
0

2
1

2
0

2
1

2
2

2
3

2
4

2
5

2
6

1
8

1
9

2
0

2
1

2
2

2
3

2
4

2
2

2
3

2
4

2
5

2
6

2
7

2
8

6
/1

6
-1

8
 B

a
llo

ts
 P

o
s
te

d
 t

o
 M

e
m

b
e

rP
lu

s
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

 

2
7

2
8

2
9

3
0

2
5

2
6

2
7

2
8

2
9

3
0

3
1

2
9

3
0

S
M

T
W

T
F

S
S

M
T

W
T

F
S

S
M

T
W

T
F

S

1
2

3
4

5
1

2
1

2
3

4
5

6
  

  
  

  
  

  
  

V
e
ri

fy
 E

le
c
ti
o
n
 R

e
s
u
lt
s
 (

V
ir

tu
a
l)

6
7

8
9

1
0

1
1

1
2

3
4

5
6

7
8

9
7

8
9

1
0

1
1

1
2

1
3

  
  

  
  

  
  

  
N

o
 m

o
re

 t
h
a
n
 5

 d
a
y
s
 a

ft
e
r 

9
/2

2

1
3

1
4

1
5

1
6

1
7

1
8

1
9

1
0

1
1

1
2

1
3

1
4

1
5

1
6

1
4

1
5

1
6

1
7

1
8

1
9

2
0

9
/2

9
  

  
E

le
c
ti
o

n
 C

o
m

m
it
te

e
 N

o
ti
fi
e

s
 S

u
c
c
e

s
s
fu

l

2
0

2
1

2
2

2
3

2
4

2
5

2
6

1
7

1
8

1
9

2
0

2
1

2
2

2
3

2
1

2
2

2
3

2
4

2
5

2
6

2
7

  
  

  
  

  
  

  
C

a
n
d
id

a
te

s
 o

f 
E

le
c
ti
o
n
 R

e
s
u
lt
s

2
7

2
8

2
9

3
0

3
1

2
4

2
5

2
6

2
7

2
8

2
9

3
0

2
8

2
9

3
0

1
1

/5
-6

  
 D

ir
e

c
to

rs
' 
E

le
c
t 

a
re

 i
n

v
it
e

d
 t

o
 a

tt
e

n
d

 

S
M

T
W

T
F

S
S

M
T

W
T

F
S

S
M

T
W

T
F

S

1
2

3
4

1
1

2
3

4
5

6

5
6

7
8

9
1

0
1

1
2

3
4

5
6

7
8

7
8

9
1

0
1

1
1

2
1

3

1
2

1
3

1
4

1
5

1
6

1
7

1
8

9
1

0
1

1
1

2
1

3
1

4
1

5
1

4
1

5
1

6
1

7
1

8
1

9
2

0

1
9

2
0

2
1

2
2

2
3

2
4

2
5

1
6

1
7

1
8

1
9

2
0

2
1

2
2

2
1

2
2

2
3

2
4

2
5

2
6

2
7

2
6

2
7

2
8

2
9

3
0

3
1

2
3

2
4

2
5

2
6

2
7

2
8

2
9

/

3
0

2
8

2
9

3
0

3
1

1
1

/5
/2

4
  

B
o

a
rd

 a
p

p
ro

v
e

s
 2

0
2

5
 E

le
c
ti
o

n
 S

c
h

e
d

u
le

  
  

  
  

  
  

  
  

N
o
v
e
m

b
e
r 

B
o
a
rd

 M
e
e
ti
n
g

  
  

  
  

  
  

  
  

  
E

le
c
ti
o
n
 o

f 
O

ff
ic

e
rs

1
/2

0
2

6
  

 N
e

w
ly

 E
le

c
te

d
 D

ir
e

c
to

rs
' 
S

e
a

te
d

 a
n

d
 

2
/5

-6
  

E
le

c
ti
o

n
 C

o
m

m
it
te

e
 i
s
 a

p
p

o
in

te
d

/r
a

ti
fi
e

d

9
/2

2
  

  
 D

e
a

d
lin

e
 t

o
 S

u
b

m
it
 B

a
llo

ts

  
  

  
  

  
  

  
  

 6
0
 d

a
y
s
  

p
ri

o
r 

to
 B

a
llo

t 
R

e
c
e
ip

t 
D

e
a
d
lin

e

  
  

  
  

  
  

  
  

p
ro

c
e
d
u
re

 s
e
n
t 

to
 M

e
m

b
e
rs

 

2
0
2
5
 N

o
m

in
a
ti
o
n
/E

le
c
ti
o
n
 S

c
h
e
d
u
le

3
/3

  
  

  
  

N
o

ti
fi
c
a

ti
o

n
 o

f 
E

le
c
ti
o

n
 &

 N
o

m
in

a
ti
o

n
 

5
/2

2
  

 T
e

n
ta

ti
v
e

 -
 E

le
c
ti
o

n
 C

o
m

m
it
te

e
 

  
  

  
  

  
  

  
 M

e
e
ti
n
g
 -

 R
e
v
ie

w
s
 N

o
m

in
a
ti
o
n
s
 (

V
ir

tu
a
l)

9
/2

5
  

 T
e

n
ta

ti
v
e

 -
 E

le
c
ti
o

n
 C

o
m

m
it
te

e
 M

e
e

ti
n

g
 t

o

 

5
/1

6
  

  
 D

e
a

d
lin

e
 t

o
 r

e
tu

rn
 N

o
m

in
a

ti
o

n
s

T
A

S
K

 T
IM

E
L
IN

E

JA
N
U
A
R
Y

FE
B
R
U
A
R
Y

M
A
R
C
H

O
C
TO

B
ER

N
O
V
EM

B
ER

D
EC
EM

B
ER

  
  

  
  

  
  

  
3
0
 d

a
y
s
 p

ri
o
r 

to
 E

le
c
ti
o
n
 

A
P
R
IL

M
A
Y

JU
N
E

JU
LY

A
U
G
U
ST

SE
P
TE
M
B
ER

32 of 65



                                                                                                                                          

 
  

SDRMA’S BOARD OF DIRECTORS 
ELECTION BALLOT INSTRUCTIONS 

 
 
Notification of nominations for four (4) seats on the Special District Risk Management Authority’s 
(SDRMA’s) Board of Directors was announced to the membership in March 2025.   
 
On May 22, 2025, SDRMA’s Election Committee reviewed the nomination documents submitted by the 
candidates in accordance with SDRMA’s Policy No. 2024-08 Establishing Guidelines for Director 
Elections. The Election Committee confirmed that (5) candidates met the qualification requirements, 
and those names are included on the Official Election Ballot.  
 
The Official Election Ballot along with a Statement of Qualifications as submitted by each candidate are 
posted to the SDRMA MemberPlus portal along with these instructions. The election instructions are as 
follows: 
 

1. Cast your vote in MemberPlus by clicking on the “Board Election” dropdown on the left hand side, 
and selecting the “Submit Ballot” link. You may choose up to four (4) candidates.  

2. The Primary Contact assigned to each agency will have the authority to vote online. If you would 
like to assign an alternate to vote, the Primary Contact or General Manager assigned to your 
agency must email crichardson@sdrma.org and choose a Designated Voting Representative.  

3. Please contact Candice Richardson at crichardson@sdrma.org if you wish to submit a paper ballot.  
4. Votes must be submitted on or before 4:30 p.m. on Monday September 22, 2025. 
5. The four-year terms for newly elected Directors will begin on January 1, 2026, and terminate on 

December 31, 2029.  
6. Important balloting and election dates are: 

 
• September 22, 2025: Deadline for members to submit your vote. 
• September 23-26, 2025: Ballots are tabulated. 
• September 29, 2025: Election results are announced, and candidates notified. 
• November 5-6, 2025: Newly elected Directors are invited to attend SDRMA board meeting 

(Sacramento). 
• January 2026: Newly elected Directors are seated, and Board officer elections are held. 

 
Please do not hesitate to contact SDRMA’s Management Analyst Candice Richardson at 
crichardson@sdrma.org or 800-537-7790 if you have any questions regarding the election and balloting 
process. 
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OFFICIAL 2025 ELECTION BALLOT  
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY 

BOARD OF DIRECTORS 
 

VOTE FOR ONLY FOUR (4) CANDIDATES 
Mark each selection directly onto the ballot, voting for no more than four (4) candidates. Each 
candidate may receive only one (1) vote per ballot. A ballot received with more than four (4) 
candidates selected will be considered invalid and not counted. All ballots must be submitted to 
SDRMA on or before 4:30 p.m., Monday September 22, 2025.  

 
 
 

 STEVEN RUETTGERS 
Director, Kern Mosquito and Vector Control District 
 

 TOM WRIGHT (INCUMBENT) 
Chairman, Clovis Veterans Memorial District 
 

 MIKE SCHEAFER (INCUMBENT) 
Board President, Costa Mesa Sanitary District 
 

 ROBERT HOUSLEY, CSDM (INCUMBENT) 
General Manager, Midway City Sanitary District 

 
 VIRGINIA CHANG KIRALY 

Commissioner, San Mateo County Harbor District 
 
 
 
 
 
 

District Name:_______________________________  
 
 
ATTESTED:       DATE:   
 
______________________________________                  __________________                              
General Manager/Administrator 
(Signature Required) 
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Dear Mr. President Robert McVicker and the Board of Directors of the Municipal Water District 
of Orange County 
 
As a fellow member agency of the Special District’s Risk Management Authority (SDRMA) 
workers’ compensation program, I’m truly excited for this opportunity to connect with you and 
share why I’m running to continue serving on the SDRMA Board of Directors.  
 
As a current Director of the SDRMA Board of Directors, and currently the General Manager of 
Midway City Sanitary District, I am honored to seek your vote for election to continue serving in 
this role.  With 25 years of experience across a variety of special districts, including those with 
limited financial resources, I understand the real-world challenges of balancing fiscal 
responsibility with essential service delivery.  Serving on the SDRMA Board has given me the 
opportunity to help advance its mission to provide excellent risk financing and risk management 
services through a financially sound pool to California public agencies, delivered in a timely and 
responsible cost-efficient manner, and I’m eager to continue that work. 
 
I’d love to hear from you, whether to share feedback, concerns, or to simply connect.  Please feel 
free to reach out to me anytime by email rhousley@midwaycitysanitaryca.gov or on my cell at 
562-239-7557.  I welcome the opportunity to listen, to learn more about your district, and to 
explore how SDRMA can continue to support your District and the community it serves. 
 
Voting will begin online in MemberPlus, on the SDRMA Website on Monday, June, the 
deadline to submit ballots is Monday, September 22, 2025.  
 
Thank you for your consideration and I wish you and your team a wonderful rest of your day.   
 
Robert Housley, MBA, CSDM 
General Manager 
Midway City Sanitary District 
Phone: (714)893-3553 
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Budgeted: ☒ Yes ☐ No          Budgeted amount:  Core: ☒ Choice: ☐ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No          

  
 

Item No. 4 
  

 
 
 
 

ACTION ITEM 
July 16, 2025  

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Crane, Thomas, Nederhood) 
 
 Harvey De La Torre, General Manager 
 
 Staff Contact:  Heather Baez, Director of Governmental Affairs 
 
SUBJECT:   CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA)  

2026 BOARD OF DIRECTORS ELECTION – SOUTHERN NETWORK, 
SEAT B 

 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review and discuss the candidates running for the 
CSDA Board of Directors, Southern Network, Seat B, and authorize staff to cast the District’s 
electronic ballot.  
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
CSDA is governed by an 18-member Board of Directors elected by mail ballots. The Board 
consists of three directors from each of the six networks (Northern, Sierra, Bay Area, Central, 
Coastal & Southern) throughout California. The Board meets bimonthly in Sacramento to 
guide the Association’s legislative and member benefit programs. 
 
Each CSDA member in good standing is entitled to vote for one director to represent its 
network. CSDA will utilize a web-based online voting system. Electronic ballots and candidate 
information sheets were emailed on June 10, 2025. All votes must be received through the 
system no later than 5:00 p.m. on July 29, 2025. MWDOC’s electronic ballot was sent directly 
to Cathy Harris and Heather Baez, who are our designated CSDA staff contacts.  
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Page 2 

There are three candidates seeking election to fill Seat B on the CSDA Board of Directors, 
Southern Network, which includes Imperial, Los Angeles, Orange, Riverside, San Bernardino, 
and San Diego Counties. Seat B is for a three-year term, ending in 2028.   

The following candidates are running for Seat B: 
• Don Bartz (incumbent) – General Manager, Phelan Pinon Hills Community Services

District
• Jason Dafforn – General Manager, Valley Sanitation District
• John Skerbelis – Director, Rubidoux Community Services District

ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 

☒ Clarifying MWDOC’s mission and role; defining
functions and actions.

☐ Work with member agencies to develop water
supply and demand objectives.

☐ Balance support for Metropolitan’s regional
mission and Orange County values and interests.

☐ Solicit input and feedback from member
agencies.

☐ Strengthen communications and coordination of
messaging.

☐ Invest in workforce development and succession
planning.

BOARD OPTIONS 

Option #1:  Review and discuss candidates running for the CSDA Board of Directors, 
Southern Network, Seat B, and authorize staff to cast the District’s ballot. 

Fiscal Impact: None 

Option #2: Take no action  

Fiscal Impact: None 

List of Attachments/Links: 

Attachment 1: CSDA Candidate Statements and Information Sheets 
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2026-2028 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order: 

Name: _ _____________________________________________________________ 

District/Company: _ _______________________________________ 

Title: _ ________________________________________________________ 

Elected/Appointed/Staff: _________________________________________________ 

Length of Service with District: ___ ______________________________________  

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

_____________________ 

____________________________________________________________________________ 

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

___________________________________________________________________________ 

4. List civic organization involvement:

___________________________________________________________________________

 

**Candidate Statement – Although it is not required, each candidate is requested to 
submit a candidate statement of no more than 300 words in length.  Any statements 

received in the CSDA office after the nomination deadlines will not be included with the 
ballot. 
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Candidate Statement Don Bartz CSDA Board 

 

I kindly seek your support for my candidacy for the CSDA Board Member in the Southern 
section. I have been the General Manager of the Phelan Pinon Hills Community Services 
District since its inception 17 years ago. Currently, I am in my second term on the CSDA 
Board, where I also hold the position of Board Treasurer and have also been Board 
Secretary. My commitment to CSDA is strong, as I regularly participate in its events and 
have contributed to various committees in recent years. I am prepared to invest the 
necessary time to fulfill the responsibilities of Board Member. I believe my experience 
equips me well for this role, enabling me to assist in establishing and reviewing budgets 
and expenses while collaborating with others to ensure CSDA's financial stability. CSDA is 
an outstanding organization, and I am eager to contribute to its ongoing success. Thank you 
for considering my application for the Board Member position. Please feel free to contact 
me if you have any questions. 

Don Bartz 
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JASON DAFFORN 
for CSDA Board of Directors – Southern Network 

 
My name is Jason Dafforn, and I am honored to be a candidate for the CSDA Board of Directors, 
representing the Southern Network, which includes Los Angeles, Orange, San Diego, San 
Bernardino, Riverside, and Imperial counties. 

As a Licensed Civil Engineer with more than 30 years of experience in the water and wastewater 
industry, I bring a deep understanding of the vital services special districts provide. I have spent 18 
years as a utility manager for California local governments, including over eight years with a special 
district, and I currently serve as General Manager at Valley Sanitary District in Indio, California. 

Throughout my career, I have remained committed to improving water and wastewater systems, 
building safe and reliable infrastructure, and leading teams to find innovative, effective solutions to 
complex challenges. I am passionate about the essential roles our diverse special districts play, 
including water, wastewater, irrigation, parks and recreation, cemeteries, fire protection, libraries, 
harbors, healthcare, and community services. 

In my spare time, I also serve on the Board of Directors of the Desert Recreation Foundation, a non-
profit organization that collaborates with the Desert Recreation District, California's largest park 
and recreation district. There, I work behind the scenes to ensure all residents in the Coachella 
Valley have access to quality recreational resources, facilities, parks, and programs that serve 
today's needs and those of generations to come. 

If elected, I will bring a strategic and forward-thinking perspective to the Board. I will advocate for 
our collective interests and help CSDA remain a strong resource for its members. Together, we can 
strengthen California's special districts and continue to enhance the quality of life for the 
communities we serve. 

Thank you for your support and your vote! 

Jason Dafforn, PE 
General Manager, Valley Sanitary District, Indio, California 
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JOHN SKERBELIS

RUBIDOUX COMMUNITY SERVICES DISTRICT
DIRECTOR

ELECTED

12 YEARS

NONE.

CALIFORNIA ASSOCIATION OF REALTORS.

RIVERSIDE COUNTY SOLID WASTE ADVISORY COMMITTEE - MAP OUT
AND INSPECT FOR APPROVED STREET SWEEPING ROUTES FOR NEW
DEVELOPMENTS.

RIVERSIDE COUNTY COMMUNITY CLEAN UPS FOR ALL COUNTY-WIDE
DISTRICTS/STAKEHOLDER IN COUNTY-WIDE ILLEGAL DUMPING PROGRAM.
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CANDIDATE STATEMENT 
 
 

JOHN SKERBELIS 
 

 
Elect John Skerbelis to the CSDA Board of Directors – Southern Network 
Rubidoux Community Services District (Rubidoux) holds a unique place in history as California’s 
first community services district, established in 1952. Today, Rubidoux serves 40,000 residents 
with essential services, including water, sewer, fire protection, trash collection, weed abatement, 
and street lighting. These services helped enable regional growth, ultimately leading to the 
incorporation of Jurupa Valley in 2011. As a CSDA Member, Rubidoux values CSDA’s advocacy, 
education, and resources that support special districts statewide. 
 
Experienced Leadership, Proven Results 
Director John Skerbelis, a committed public servant and business owner, is seeking election to the 
CSDA Board of Directors – Southern Network. His extensive experience in local government, 
environmental health, and infrastructure funding makes him a strong advocate for special districts. 
 
A Record of Service 
✔ Rubidoux CSD Board of Directors – Elected in 2007; Board President four times. 
✔ Riverside County Solid Waste Management Advisory Council – Served seven years shaping 
waste policies. 
✔ Environmental & Public Health Leadership – Eight years with Riverside County 
Environmental Health. 
✔ Illegal Dumping Prevention Champion – Recognized by Riverside County Board of 
Supervisors for efforts supporting AB 1822 and AB 1924. 
✔ Advocate for Federal Funding – Worked with Congressmen Calvert & Takano to secure 
FEMA funds for Rubidoux. 
✔ Local Business Owner – Brings strong fiscal oversight and economic development experience. 
 
Priorities on the CSDA Board 
 Stronger Advocacy for Special Districts – Protecting funding & resources. 
 Fiscal Responsibility – Promoting sound financial management. 
 Emergency Preparedness & Resilience – Enhancing response & funding support. 
 Collaboration & Innovation – Modernizing operations & integrating technology. 
 
Your Vote Matters – Support John Skerbelis 
With proven leadership and a results-driven approach, John Skerbelis is the right choice for CSDA 
Board of Directors – Seat B, Southern Network. Vote for a dedicated advocate for special districts 
and the communities they serve! 
 
Thank you for your support! 
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1 

Administration, Board Support & Human Resources Activities 

June 6, 2025 – July 1, 2025 

Activity Summary 

Board Support • Attended all Board and Committee Meetings, as well as preparation for
these meetings, including packet preparation, meeting setup/take-
down, Zoom coordination, etc.

• Registered staff and directors for various conferences and training,
made travel accommodations, processed business expenses, and
updated the travel budget spreadsheet.

• Provided administrative support for the General Manager’s annual
evaluation.

• Met with ECS/MCCi Representative for Laserfiche Review.

• Met with OCWD IT and staff regarding updates on the joint Boardroom
Audio Visual project.

• Assisted with the Water Policy Forum.

Administrative 
projects and 
activities 

• Assisted with WACO on Meetings via Zoom, PowerPoint
presentations, preparing for hybrid meetings, various correspondence,
note taking and coordinating with WACO president and speakers and
updating WACO information to website.

• Assisted Finance Department with filing, processing of invoices,
purchase requisitions, business expense reports and credit card
reconciliations.

• Updated and paid membership accounts, as needed.

• Registered Staff for various conferences, training, made travel
accommodations, processed business expenses, and updated the
travel budget spreadsheet.

• Prepared agreements and solicited updated scopes of work and rates.

• Hosted the ISDOC Executive Meeting.

• Planned upcoming MWDOC staff retirements and events.

• Prepared PowerPoint presentation introduction on new employees to
present at the July all staff meeting.

HR Activities • Continue participation in demo meetings with Finance for ERP system
to include an HR module.

• Finalized and distributed GM Salary survey.

• Continue working with the District’s Financial Investment Advisor
Formerly the HYAS Group, now a part of Morgan Stanley Institutional
Investment Advisors LLC

• HR hosted the quarterly OC HR group on June 19th. 

• The biennial Harassment Prevention Training for all staff was held on
June 11th.

• HR is processing the application for the 2025-26 Wellness Grant
through ACWA/JPIA.

• HR Coordinated with District Counsel on Amendment to GM
Agreement.

Item No. 6a
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2 

• HR is coordinating with District Counsel on revisions to the 401 
Pension Plan.  

• Staff performance reviews are underway.   

Recruitment / 
Departures 

• Recruitments continue for the Water Resources Analyst and Water 
Resources Intern positions. 

• Processed two retirements during the month of June.  

• Public Affairs Manager/Communications, Jennifer Wicks joined the 
District on June 2.     

Health and 
Welfare Benefits 

• Information for 2025 health benefits is anticipated to be released in 
early July. 

Records 
Management 

• Continued to review incoming mail and log necessary documents into 
the Laserfiche system. 

• Staff continue to review documents and update information in 
Laserfiche. 

• Trained staff in more detailed Laserfiche procedures.   

• Began review of items stored at Corodata to determine what can be 
destroyed.  
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INFORMATION ITEM 
July 9, 2025 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 

(Directors Crane, Thomas, Nederhood) 
 

Harvey De La Torre, General Manager 
 
 Staff Contact:  Steven Hung, Financial Analyst/Database Analyst 
 
SUBJECT: Finance and IT Pending Items Report  
 
SUMMARY 
 
The following list details the status of special projects in progress or to be completed during this 
Fiscal Year. 
 
Finance  
 

Accounting Rebate Program(s) Currently holding no rebate check(s) awaiting W-9 
form(s) 

Accounting RFP New OPEB Actuary to begin July 2025 

Accounting RFP Possible new custodian for long-term investments 

Finance ERP Attended various ERP demonstrations with Accounting 
and HR team 

Finance Other On-going process improvement 
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Information Technology (IT) 
 

Security  

Backups  
Weekly reviews of backup reports show systems consistently 
and securely backed up according to schedule and to multiple 
locations. 

Email  

Continue to tune email defense system for impersonation, 
fraud detection, and incident response. 
Of the 29K inbound emails, 49% were rejected due to unsafe 
content. Eight incident responses triggered involving two or 
more users 

Services  

Board Room 
Audio/Visual 

Installation of video and voting equipment in Board Room is 
underway; Board Room is anticipated to be ready for 
MWDOC Board of Director’s meeting on July 16.  

SharePoint Prototype for new Intranet site developed. Preparing a small 
team to implement shared calendars, forms, and links 

Security Implement a new remote monitoring and management 
solution to manage all servers and workstations 

Server 
Replacement 

Working with six vendors to receive quotes on replacing 
servers that are nearing or exceeding end of life. Plan to 
review proposals in July and take next steps. 

Support Tickets  131 new support tickets opened: 78 tickets completed, 13 
open, 16 on hold, 16 monitoring, and 23 backlogged. 

Vulnerability  
 Scanning  

Weekly external vulnerability scans indicate no identified 
exposures or weaknesses  

Training Cybersecurity IT Analyst completed 8 of 12 weeks of the Cybersecurity 
Leadership Academy 
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Item No. 7 
 
 

INFORMATION ITEM 
July 9, 2025 

 
 
TO: Administration & Finance Committee 
 (Directors Crane, Nederhood, Thomas) 
 
FROM: Harvey De La Torre, General Manager  
  
 Staff Contact: Kevin Hostert, Senior Water Resources Analyst 
 
SUBJECT: Monthly Water Usage Data and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   
 

• OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply 
in May.     

• Estimated OC Water Usage, Monthly, Comparison to Previous Years   Water usage 
in May 2025 was average compared to the last 5 years.  We are projecting an 
increase in overall water usage compared to FY 2023-24.   

• Historical OC Water Consumption Orange County M & I projected water 
consumption is 520,000 AF for FY 2024-25 (this includes ~7 TAF of agricultural 
usage and non-retail water agency usage). This is about 47,000 AF more than FY 
2023-24 and is about 40,000 AF more than FY 2022-23. Water usage per person is 
projected to be at 147 gallons per day in FY 2024-25 for Orange County (This 
includes recycled water usage).  Although OC population has increased 20% over 
the past two decades, water usage has not increased, on average.   A long-term 
decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts.  O.C. Water Usage has declined significantly since 
the end of FY 2013-14.  Since FY 2013-14 average O.C. Annual Water usage is 
523,000 AF, a decline of 98,500 AF since FY 2013-14.  FY 2023-24 Orange 
County M & I water consumption was the lowest since FY 1978-79 (45 Years). 
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Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated precipitation through early July was well below 
average for this period.  Water year to date rainfall in Orange County is 6.16 inches, 
which is 49% of normal.  
 

• Northern California accumulated precipitation through early July was 113% of 
normal for this period. Water Year 2024 was 96% of normal while water year 2023 
was 133% of normal. The Northern California snowpack was 112% of normal as 
of April 4th, 2025. As of late June, 39.29% of California is experiencing moderate 
drought conditions. 22.98% of California is experiencing severe to exceptional 
drought conditions. The State Water Project Contractors Table A Allocation was 
increased to 50% as of June for WY 2025. 
 

• Colorado River Basin accumulated precipitation through early July was 85% of 
normal for this period.  The Upper Colorado Basin snowpack was 73% of normal 
as of April 15th 2025. Lake Mead and Lake Powell combined have about 47% of 
their average storage volume for this time of year and are at 31.7% of their total 
capacity. Lake Mead’s levels have been below the “trigger” limit of 1,075 ft. 
since the start of CY 2022.  The US Bureau of Reclamation (USBR) has declared a 
shortage at Lake Mead, impacting Colorado River water deliveries to the Lower 
Basin states. Lake Mead as of early July was 20.11’ BELOW the “trigger” limit.  
The USBR has declared a shortage on the Colorado River that started on 
January 1st 2022.  There is a 100% chance of shortage continuing in 2026, 93% 
in 2027 and 87% in 2028. Lake Mead as of early July was 9.89’ ABOVE the State 
of California “trigger” limit.  There is a 0% chance of mandatory cutbacks for 
California in 2026, 23% in 2027 and 3% in 2028.  
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