
457(b) & 401a PLAN UPDATE REVIEW 
May 2025



1 Project Overview

2

Presente r: 
Ted Grigsby, Senior Consulta nt

Preview of Pla n Upda tes

3 Overview of Fee  a nd Investment Upda tes

Agenda : 
Project Overview a nd Preview of Pla n Upda tes

4 Looking Ahea d

This presentation is provided by the Hyas Group, LLC and should not be construed as legal advice or legal opinion on any spec ific facts or circumstances. The contents are intended for general information purposes only, and you are urged to consult a law yer concerning your own situation and any specific legal questions you may have. 

When Hyas Group, its affiliates and Hyas Group Consultants provide “investment advice” regarding a qualified retirement plan account, Hyas Group is a “fiduciary” as those terms are defined under the Employee Retirement Income Security Act of 1974, as am ended (“ERISA”), and/or the Internal Revenue Code of 1986 (the “Code”), as 
applicable. When Hyas Group provides investment education or otherwise does not provide “investment advice”, Hyas Group will not be considered a “fiduciary” under ERISA and/or the Code. Tax laws are complex and subject to change. Hyas Group does not prov ide tax or legal advice. 

Hyas Group is a business of Morgan Stanley 
© 2025 Morgan Stanley.



1 Project Overview



GOALS & OBJECTIVES 
OF PLAN UPDATES

Administrative Fees : Renegotiate and Reduce 
Plan Administrative fees. 

Investments : Update Investment Offerings to 
Non-proprietary and institutional offerings. 

Liquidity : Eliminate or minimize liquidity 
limitations.

Oversight : Improve plan compliance, 
governance practices, and oversight

*  For Discussion Purposes Only. 



PROJECT STAGES:

Contra c t  Negot ia t ions a nd 
Approva l

Investment  Upda tes a nd Pla n 
Cha nges

Employee  Mee t ings a nd 
Communica t ion

Negot ia te  with Vendors for 
improved fees a nd a ccess to 

investments
Fina lize  Investment  Review Report

Present  Ana lysis a nd 
Recommenda t ion to the

Commit tee

Rece ive  proposa ls from Vendors 
a nd discuss with MWDOC

We a re  Here .

›› ›

› › ›

› › › ›

Init ia l Pla nning a nd Authoriza t ionProjec t  Init ia t ion Investment  a nd Contra c t  ReviewGa ther Da ta  from Empower a nd 
Voya

Projec t  Comple t ion

›

*  For Discussion Purposes Only. The views expressed are those of Hyas Group and are not intended to be exhaustive. 



2 Preview of Plan Updates



PREVIEW OF UPDATES

 Updated Contracts with Current Providers

 Reduced Administra tive  Pla n Fees

 Upda ted Investment Offerings

 Enha nce  pa rtic ipa nt educa tion 

 Upda te  a nd modernize  pla n

*  For Discussion Purposes Only. The  views expressed a re  those  of Hya s Group a nd a re  not intended to be  exha ustive . 



3 Overview of Fee and Investment Updates



REDUCTION OF PLAN FEES

*  For Illustrative Purposes Only. Other fees may apply that are not listed here like transaction fees, such as distribution or loa n fees. The  informa tion displa yed in “Investment Ma na gement Fees” a nd “Recordkeeping fees” is for discussion purposes only a nd is intended to 
demonstra te  a dministra tive  a nd a vera ge  investment fees. Actua l fees a nd a nnua l sa vings ma y va ry per pla n pa rtic ipa nt. Other fees ma y be  incorpora ted tha t a re  not listed here . Source : “Investment Lineup a nd Fee  Review”, Ma rch 20 25 provided by Hya s Group to MWDOC.



OVERVIEW OF THE INVESTMENT CHANGES

Current  Offe rings

 Mult iple  proprie ta ry offe rings (Voya )

 Liquidity limita t ions in fixed a ccount

 Higher investment  costs

 Embedded fees a nd revenue  sha ring

 Lega cy cont ra cts

Looking Ahea d

 One proprie ta ry fund

 Tra nspa rent  a nd inst itut iona l offe rings

 Reduced investment  costs

 Broa d investment  covera ge

 Cont inuous monitoring

The views expressed are those of Hyas Group and based upon information provided as of May 2025.



SAMPLE INVESTMENT LINEUP

For Illustrative Purposes Only. The investment options listed above are currently not part of the MWDOC retirement plans, but  a re  sa mple  investment options tha t ma y be  a dded to the  pla n.  If a pproved, the  investment options listed a bove  will be  a va ila ble  through your pla n with 
e ither Voya  or Empower. Specific  investments a nd investment costs ma y va ry. Interests in Mutua l Funds a nd the  fixed a ccounts a re  offered pursua nt to the  te rms of a  prospectus a nd distributed by ea ch pla n provider through your pla n. All da ta  a nd investment expense  ra tio’s a s 
of 12/ 31/ 20 24. Plea se  review the  a ppropria te  documents before  investing.  Informa tion rega rding the  prospectus ca n be  requested from your pla n provider. 



SAMPLE INVESTMENT MAPPING

For Illustrative Purposes Only. The investment options listed above are currently not part of the MWDOC retirement plans, but  a re  sa mple  investment options tha t ma y be  a dded to the  pla n.  If a pproved, the  investment options listed a bove  will be  a va ila ble  through your pla n with 
e ither Voya  or Empower. Specific  investments a nd investment costs ma y va ry. Interests in Mutua l Funds a nd the  fixed a ccounts a re  offered pursua nt to the  te rms of a  prospectus a nd distributed by ea ch pla n provider through your pla n. All da ta  a nd investment expense  ra tio’s a s 
of 12/ 31/ 20 24. Plea se  review the  a ppropria te  documents before  investing.  Informa tion rega rding the  prospectus ca n be  requested from your pla n provider. 



4 Looking Ahead



LOOKING AHEAD

 Review Finalized Proposals with MWDOC

 Upda te  Contra cts with Vendors

 Initia te  Tra nsition:

 Esta blish timeline  a nd confirm investment line-ups

 Pla n document review of provisions

 Pa rtic ipa nt communica tion

 Fina lize  Tra nsition a nd Confirm Accura te  Ma pping

 Esta blish Ongoing Reporting a nd Governa nce

 Regula r meetings, IPS, Committee  Cha rter, Minutes, e tc . 

For Discussion Purposes Only. 



THANK YOU.
Ted Grigsby | Senior Consultant  

tgrigsby@hyasgroup.com
971.412.7701

mailto:tgrigsby@hyasgroup.com


Disclaimers: When Hyas Group, its affiliates and Hyas Group Consultants provide “investment advice” regarding a qualified ret irement pla n a ccount, Hya s Group is a  “fiducia ry” a s those  terms a re  defined under the  Employee Retirement Income Security Act 
of 1974, a s a mended (“ERISA”), a nd/ or the  Interna l Revenue Code of 1986 (the  “Code”), a s a pplica ble . When Hya s Group provides investment educa tion or otherwise  does not provide  “investment a dvice”, Hya s Group will not be  considered a  “fiducia ry” 
under ERISA a nd/ or the  Code. Ta x la ws a re  complex a nd subject to cha nge. Hya s Group does not provide  ta x or lega l a dvice . 

Investing involves ma rket risk, inc luding possible  loss of principa l.  Plea se  refer to Hya s Group’s Form ADV Brochure  for more  informa tion a bout the  risks a nd fees a ssocia ted with certa in investment products.  The Hya s Group’s Form ADV Brochure  is 
a va ila ble  from your Hya s Group Consulta nt. The investments listed ma y not be  a ppropria te  for a ll investors. Plea se  consider the  investment objectives, risks, fees, a nd cha rges a nd expenses of mutua l funds, ETFs, c losed end funds, unit investment trusts, a nd 
va ria ble  insura nce  products ca refully before  investing.

This ma teria l ma y provide  the  a ddresses of, or conta in hyperlinks to, websites. Except to the  extent to which the  ma teria l re fers to website  ma teria l of Morga n Sta nley or Hya s Group, the  firm ha s not reviewed the  linked site . Equa lly, except to the  extent to 
which the  ma teria l refers to website  ma teria l of Morga n Sta nley or Hya s Group, the  firm ta kes no responsibility for, a nd ma kes no representa tions or wa rra nties wha tsoever a s to, the  da ta  a nd informa tion conta ined there in. Such a ddress or hyperlink 
(including a ddresses or hyperlinks to website  ma teria l of Morga n Sta nley) is provided sole ly for your convenience  a nd informa tion a nd the  content of the  linked site  does not in a ny wa y form pa rt of this document. Accessing such website  or following such 
link through the  ma teria l or the  website  of the  firm sha ll be  a t your own risk a nd we sha ll ha ve  no lia bility a rising out of, or in connection with, a ny such referenced website . 

This presenta tion is provided by the  Hya s Group, LLC a nd should not be  construed a s lega l a dvice  or lega l opinion on a ny specific  fa c ts or c ircumsta nces. The contents a re  intended for genera l informa tion purposes only, a nd you a re  urged to consult a  
la wyer concerning your own situa tion a nd a ny specific  lega l questions you ma y ha ve. 

The informa tion provided in this presenta tion is provided for your genera l knowledge a nd for illustra tive  purposes, a nd is not ta x or fina ncia l pla nning a dvice .  Accordingly, you should not ba se  your fina ncia l decisions on the  informa tion presented here .
 
Asset a lloca tion a nd diversifica tion do not gua ra ntee  a  profit or protec t a ga inst a  loss in a  declining fina ncia l ma rket. The  portfolios a nd stra tegies discussed in the  ma teria l a re  formula ted ba sed on genera l c lient cha ra cteristics inc luding risk tolera nce . This 
presenta tion does not constitute  or form pa rt of a ny offer to se ll, or solic ita tion of a n offer to purcha se , a ny securities in a ny jurisdic tion.
 
Bonds a re  subject to interest ra te  risk. When interest ra tes rise , bond prices fa ll; genera lly the  longer a  bond's ma turity, the  more  sensitive  it is to this risk. Bonds ma y a lso be  subject to ca ll risk, which is the  risk tha t the  issuer will redeem the  debt a t its option, 
fully or pa rtia lly, before  the  scheduled ma turity da te . The ma rket va lue  of debt instruments ma y fluctua te , a nd proceeds from sa les prior to ma turity ma y be  more  or less tha n the  a mount origina lly invested or the  ma turity va lue  due to cha nges in ma rket 
conditions or cha nges in the  credit qua lity of the  issuer. Bonds a re  subject to the  credit risk of the  issuer. This is the  risk tha t the  issuer might be  una ble  to ma ke interest a nd/ or principa l pa yments on a  timely ba sis. Bonds a re  a lso subject to re investment risk, 
which is the  risk tha t principa l a nd/ or interest pa yments from a  given investment ma y be  re invested a t a  lower interest ra te .
  
 
Equity securities ma y fluctua te  in response  to news on compa nies, industries, ma rket conditions a nd the  genera l economic  environment. Compa nies ca nnot a ssure  or gua ra ntee  a  certa in ra te  of re turn or dividend yie ld; they ca n increa se , decrea se  or tota lly 
e limina te  the ir dividends without notice .

Hya s Group is a  sepa ra te  business unit within Morga n Sta nley Institutiona l Investment Advisors LLC.

© 20 25 Morga n Sta nley. 
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