City Commodity Distribution Plan
INTRODUCTION
Preparing a commodity procurement and distribution plan is an essential part of emergency response.  This template has been developed for city agencies to help them develop such plans. 
The actions in this document should be expanded and customized by the city based on what works best for them. 
HOW TO USE THIS TEMPLATE
The City should consider the possibility of a need for commodity distribution in response to an emergency.  Commodity types can vary based on need, but some examples are food, blankets, ice, flashlights/batteries, etc.   Cities should consider what resources are available to them that would assist the distribution of such commodities to the public during an event. 
Commodity Distribution Planning is a community effort. 
A City should utilize this template to coordinate with the water utilities that they are served by to identify where there water supply comes from, the risks that could result in loss of supply and what each water utility’s capability is to support such an event. The City can then utilize that information to develop their internal plan of how they can support the drinking water and other commodity needs of their community following a disaster. This planning should be done in coordination with their internal staff, the utilities they are served by and other coordinating partners. 
TEMPLATE
I. Community Water Supply
a. Who are my water utility agencies?
i. What area does each agency serve?
ii. How many people does each agency serve?
	Water Utility Agency
	Population Served
	Geographical Area Served
	Primary Contact
	Phone
	Email
	24-Hour Contact (Name, Phone)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



b. Partner Agency Coordination Plan
i. How will you coordinate with your partner agencies, including water utilities? Will you send a liaison or request one? 

II. Risks to Water Supply
a. What events can result in a loss of water supply for your agency? 
i. Earthquake
ii. Power Outages
iii. Loss of Import Supply
iv. Water Quality Incident
v. Others? 
b. What is the potential scope of impact for each event scenario by households/people?
c. How does your agency determine how many people in jurisdiction are impacted? (Windshield survey, SCADA, Field Estimate, etc.)

III. What are my utility agencies’ trigger points?
a. At what point will my utility agencies solicit the city for help? Include all water utility triggers. 
b. What assistance can they provide? 
c. What are their limitations? 
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IV. Water Distribution Activation Triggers - This is a consideration of what the trigger points are for your agency to provide alternative drinking water supplies and at what point will your agency require outside assistance. 

The following trigger parameters are general guidelines that the City will utilize to assist in the determination of when and what types of response actions are needed in order to provide drinking water to the public to ensure health and safety. The actual impacts and capabilities following a real event could impact how these concepts are implemented. 

Trigger #1 and #2 may occur at the same time depending on the circumstances of the event and all coordinating partner’s capabilities. 

(The idea is to identify how many people or households would need to be out of water to activate each level of response. At times the elevation of response may not be due to the number of people, but also a consideration for the estimated duration for the outage. Each Trigger is explained in full below the chart with questions to assist with the development of implementation plans.) 

	
	# of People Affected
	Outage Duration

	Trigger #1 

	
	

	Trigger #2

	
	



a. Trigger #1 – On-hand distribution, POD set-up
i. What help are we prepared to offer?
1. Bottle water on-hand
2. Contracts for bottle water
ii. Flu POD assessments for commodity distribution (See attached POD Site Assessment Form)
1. How many sites are available?
2. What is the capacity of each site?
	POD Site Name
	Approx. size
	FEMA POD Type
	Address
	Contact
	Phone
	Email

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



iii. Additional Site Considerations
1. Large shopping centers – Consider whether a big box store, hardware store, grocery store, etc. parking lot would be an ideal location. That way when people start coming to that site for distribution, once the store is reopened the supplies are where they are used to going. 
b. Trigger #2 – Request assistance from the County and community partners
	
	Contact 
	Phone
	Email
	24-Hour Contact

	County

	
	
	
	

	Salvation Army
	
	
	
	

	American Red Cross
	
	
	
	

	Other Non-Profits
	
	
	
	

	Target/Costco/Walmart, etc. 
	
	
	
	

	Other Business Partners
	
	
	
	



V. POD Management (More to Come)
a. Determine Supply Needed and How Many POD Sites
i. (See Attached Calculation Sheet) 
b. Organization (See attached Organizational Chart Template) 
i. POD Coordination Group in EOC
ii. Site staff
iii. VOAD/CERT role? 
c. Set-up - My only comment on the document is that the version of the POD/Water distribution diagram shows one line (single file) of cars with 3 distribution points at a time.  We found this to be somewhat dangerous as cars may try to pass the car in front if they already have their supplies, putting the POD workers at risk.  Having multiple lines with one car receiving supplies at a time is safer.  I know this is only one example, but I wanted to throw it out there.
d. POD Logistics
i. See Attached POD Supplies List
e. Closing POD Sites/Running out of supply
i. Notify public as soon as you know you are going to run out
ii. Communicate with other jurisdiction to direct public to where supply is, if possible
VI. Coordination with Response Partners
a. Discussions to come on how to work together to ensure the community needs are met
b. [bookmark: _GoBack]Discussion items: 
i. Roles and responsibilities 
ii. Who pays/reimbursement 
iii. Disaster planning timeline

VII. Logistics
a. Considerations when requesting water
i. Is it for drinking only? (Or for sanitation, cooking, etc. as well?)
ii. Superstorm Sandy – Lessons learned
b. Pre-disaster contracts for commodities
c. Distribution model
i. Delivery
ii. Central pick-up points
iii. Others?
d. Staging area considerations
e. POD Site – Other considerations
i. Large shopping center parking lots (i.e. Walmart, Target)
ii. Unincorporated areas
1. Who will host PODs?
2. Three potential regional POD sites
iii. Is the site ADA compliant?

VIII. Other considerations
a. Access, Disability & Functional Needs (ADFN)
i. How will you serve people who are not able to come to distribution centers?
ii. What are critical sites within the community that may need alternate planning? 
iii. Are there known populations within the community who will need alternate planning? 
iv. What are the communication needs specific to these groups? 
v. What are we capable of doing ourselves and what will we need assistance on? 

IX. Communications Plan 
a. Develop your policies and procedures for communications
b. Languages within community served
c. Refer to Annex __: Communication Tools


Attachment XX -  POD SITE PRELIMINARY ASSESSMENT 
Facility/Site: __________________________________________ Phone: (____)___________________________ 
Physical address: ________________________________________ City, Zip: ______________________________ 
Facility Manager: ________________________________________ Phone: (____)___________________________ 
Back-up Contact: ________________________________________ Phone: (____)___________________________ 
GENERAL FACILITY INFORMATION 
1. Do site dimensions match (check one): 
i. 150’x300’_______ (FEMA POD Type 3) 
ii. 250’x300’_______ (FEMA POD Type 2) 
iii. 250’x500’_______ (FEMA POD Type 1) 

Please write exact dimension of site: _____________________ 
STOP! If the dimensions of your site do not match the minimum (150’x300’), do not proceed with assessment as proposed site does not meet ideal POD site standards. 
SITE ACCESSIBILITY 
2. Is there an area where shipments can be received, unloaded, and secured? YES NO 
3. Is the site paved, concrete, or gravel that can withstand loads that are at load limits of national roadways? YES NO 
4. Is there an entrance to the facility accessible to an 18-wheeler truck? YES NO 
5. Is there separate ingress/egress for smooth traffic through the parking lot(s)? YES NO 
6. Do the ingress/egress areas measure at least 20’ wide? YES NO 
7. Can Traffic Control Operations effectively regulate the flow into and out of facility? YES NO 
8. Can access be maintained for emergency vehicles, POD staff, and deliveries? YES NO 
9. Is the facility located in an area with multiple major access roads? YES NO 
10. Are roadways to site clearly marked and well-lit for nighttime operations? YES NO 
11. Can all approaches to the site be blocked off/barricaded if necessary? YES NO 
12. Can the location accommodate a high vehicular traffic flow? YES NO 
a. Choose one: 
i. ~164 cars/hour _______ (approximately 5,000 people/day) (FEMA POD Type 3) 
ii. ~328 cars/hour _______ (approximately 10,000 people/day) (FEMA POD Type 2) 
iii. ~656 cars/hour _______ (approximately 20,000 people/day) (FEMA POD Type 1) 
13. Are there normal, everyday issues of traffic congestion in surrounding site area? YES NO 
14. Is there space to accommodate an 80’x40’ loading point? YES NO 
15. Is there space to accommodate a 50’ supply line? YES NO 
16. Is there space to accommodate a 5’ wide pedestrian passageway? YES NO 
17. Is there bus, or other public transportation, service within 4 blocks of the site? YES NO 
18. List major access roads, highways, and cross-streets surrounding site (include number of lanes each): 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
19. Briefly describe primary and secondary approaches to facility based on question 18 response: 

Primary: ____________________________________________________________________________________ 
Secondary: __________________________________________________________________________________ 
Continued on next page 
LOGISTICAL REQUIREMENTS 
20. Is the facility perimeter clearly defined by a fence, wall or other physical barrier? YES NO 
21. Is there an area for dumpsters? YES NO 
22. Is there an area for a designated command post (Building or Easy-up)? YES NO 
23. Are there separate and secure areas to accommodate POD staff parking? YES NO 
a. Choose one: 
i. 20+ cars? _______ (FEMA POD Type 3) 
ii. 40+ cars? _______ (FEMA POD Type 2) 
iii. 80+ cars? _______ (FEMA POD Type 1) 
b. Total number of available on-site parking spaces for this facility: _________ 
24. Is an auxiliary (i.e. generator) power source available on-site? (Not required) YES NO 
25. Restroom availability (on-site or to be provided): 

Male ________ Female ________ Other (i.e. port-o-pots): 
a. Urinals ______ b. Stalls ______ a. Stalls ________ a. ________________ 
26. Is there lighting available in the parking lot? YES NO 

If “no,” how will it be provided? ___________________________________________________ 
SURROUNDING AREAS 
27. List any facilities within 1 mile (4-block) radius that may pose a threat (i.e. prisons, chemical storage plants, etc.) to the public: ________________________________________________________________________________ 
28. How close is the nearest police station? __________ miles Name:___________________________ 

Address: _________________________ 
29. How close is the nearest fire station? __________ miles Name:___________________________ 

Address: _________________________ 
30. How close is the nearest hospital? __________ miles Name:___________________________ 

Address: _________________________ 
Assessment: If criteria above is met, this site does meet ideal POD site standards for emergency water/commodity distribution. Please note that there are three types of POD sites based on volume. The type of POD site can be determined by answers to questions 1, 12 and 23. If you selected “i,” the site is a Type 3 POD. If you selected “ii,” the site is a Type 2 POD. If you selected “iii,” the site is a Type 1. 
POD Site approved: YES NO If yes, indicate POD Type: I II III 
Type III Sample POD Layout:
[image: ]

	Water Planning Assumptions
	Unit 
	Measure
	
	
	
	
	
	

	Drinking
	1
	gallon
	
	
	
	
	
	

	Sanitation & Cooking
	2
	gallons
	
	
	
	
	
	

	1 Case 16 oz Bottle water 
	3
	gallons
	
	
	
	
	
	

	1 Case 22 oz Bottle water 
	3.75
	gallons
	
	
	
	
	
	

	1 pallet
	237
	gallons
	
	
	
	
	
	

	1 truck
	20
	pallets
	
	
	
	
	
	

	
	
	Water Per Day (Gallons)
	Cases of Water Per Day
	Planning Per Day

	Cities
	2014
	Sanitation & Cooking
	Drinking
	Total
	16 oz Bottles
	20 oz Bottles
	# of Pallets
	# of Trucks[footnoteRef:1] [1:  Semi-, 18-wheeler trucks] 


	Aliso Viejo
	49,939
	99,878
	49,939
	149,817
	49,939
	39,951
	632
	32

	Anaheim
	348,369
	696,738
	348,369
	1,045,107
	348,369
	278,695
	4,410
	220

	Brea
	42,389
	84,778
	42,389
	127,167
	42,389
	33,911
	537
	27

	Buena Park
	82,330
	164,660
	82,330
	246,990
	82,330
	65,864
	1,042
	52

	Costa Mesa
	111,835
	223,670
	111,835
	335,505
	111,835
	89,468
	1,416
	71

	Cypress
	48,874
	97,748
	48,874
	146,622
	48,874
	39,099
	619
	31

	Dana Point
	34,031
	68,062
	34,031
	102,093
	34,031
	27,225
	431
	22

	Fountain Valley
	56,690
	113,380
	56,690
	170,070
	56,690
	45,352
	718
	36

	Fullerton
	140,120
	280,240
	140,120
	420,360
	140,120
	112,096
	1,774
	89

	Garden Grove
	173,935
	347,870
	173,935
	521,805
	173,935
	139,148
	2,202
	110

	Huntington Beach
	196,009
	392,018
	196,009
	588,027
	196,009
	156,807
	2,481
	124

	Irvine
	242,676
	485,352
	242,676
	728,028
	242,676
	194,141
	3,072
	154

	Laguna Beach
	23,219
	46,438
	23,219
	69,657
	23,219
	18,575
	294
	15

	Laguna Hills
	30,848
	61,696
	30,848
	92,544
	30,848
	24,678
	390
	20

	Laguna Niguel
	64,449
	128,898
	64,449
	193,347
	64,449
	51,559
	816
	41

	La Habra
	61,705
	123,410
	61,705
	185,115
	61,705
	49,364
	781
	39

	Lake Forest
	79,125
	158,250
	79,125
	237,375
	79,125
	63,300
	1,002
	50

	La Palma
	15,890
	31,780
	15,890
	47,670
	15,890
	12,712
	201
	10

	Los Alamitos
	11,725
	23,450
	11,725
	35,175
	11,725
	9,380
	148
	7

	Mission Viejo
	95,320
	190,640
	95,320
	285,960
	95,320
	76,256
	1,207
	60

	Newport Beach
	86,870
	173,740
	86,870
	260,610
	86,870
	69,496
	1,100
	55

	Orange
	139,268
	278,536
	139,268
	417,804
	139,268
	111,414
	1,763
	88

	
	
	Water Per Day (Gallons)
	Cases of Water
	Planning Per Day
	
	
	
	

	Cities
	2014
	Sanitation & Cooking
	Drinking
	Total
	16 oz Bottles
	20 oz Bottles
	# of Pallets
	# of Trucks

	Placentia
	52,084
	104,168
	52,084
	156,252
	52,084
	41,667
	659
	33

	Rancho Santa Margarita
	48,823
	97,646
	48,823
	146,469
	48,823
	39,058
	618
	31

	San Clemente
	64,865
	129,730
	64,865
	194,595
	64,865
	51,892
	821
	41

	San Juan Capistrano
	35,891
	71,782
	35,891
	107,673
	35,891
	28,713
	454
	23

	Santa Ana
	332,386
	664,772
	332,386
	997,158
	332,386
	265,909
	4,207
	210

	Seal Beach
	24,586
	49,172
	24,586
	73,758
	24,586
	19,669
	311
	16

	Stanton
	38,954
	77,908
	38,954
	116,862
	38,954
	31,163
	493
	25

	Tustin
	78,347
	156,694
	78,347
	235,041
	78,347
	62,678
	992
	50

	Villa Park
	5,932
	11,864
	5,932
	17,796
	5,932
	4,746
	75
	4

	Westminster
	91,637
	183,274
	91,637
	274,911
	91,637
	73,310
	1,160
	58

	Yorba Linda
	67,055
	134,110
	67,055
	201,165
	67,055
	53,644
	849
	42

	County Unincorporated
	121,458
	242,916
	121,458
	364,374
	121,458
	97,166
	1,537
	77

	COUNTY TOTAL
	3,114,209
	6,228,418
	3,114,209
	9,342,627
	3,114,209
	2,491,367
	39,420
	1,971



POD Organization Charts (Templates)


Figure 1- POD Operations Command, typically a MAC within Local Government EOC Mass Care and Shelter Unit


Figure 2 - POD Site Command Structure; Typical reports to the POD Operations Command when multiple Sites


Equipment Lists and Tracking Documents
	Point of Dispensing Equipment 

	Suggested Supplies and Equipment List

	
	
	
	
	POD Site:

	Location/Type
	Supplies and Equipment
	Est. Number Needed
	Available on site
	Number or Location Available

	 
	 
	 
	Yes
	No
	 

	Large Equipment
	 
	 
	 
	 
	 

	 
	Pallet jack
	 
	 
	 
	 

	 
	Forklift
	 
	 
	 
	 

	 
	Power light set/light tower
	 
	 
	 
	 

	 
	Dumpsters
	 
	 
	 
	 

	 
	Fuel for equipment
	 
	 
	 
	 

	 
	Electrical distribution, 50 amp
	 
	 
	 
	 

	General POD supplies
	 
	 
	 
	 
	 

	 
	Tents (pop-up)
	 
	 
	 
	 

	 
	Photocopier(s)
	 
	 
	 
	 

	 
	Paper - pads lined
	 
	 
	 
	 

	 
	Pens, pencils, highlighters
	 
	 
	 
	 

	 
	Clipboards
	 
	 
	 
	 

	 
	Trans cans and bags
	 
	 
	 
	 

	 
	Paper clips
	 
	 
	 
	 

	 
	Dollies and/or push carts
	 
	 
	 
	 

	 
	Box knife w/razor blades
	 
	 
	 
	 

	 
	Fire extinguisher
	 
	 
	 
	 

	Dispensing Station(s)
	 
	 
	 
	                                                        
	 

	 
	Tables
	 
	 
	 
	 

	 
	Chairs
	 
	 
	 
	 

	 
	First aid kit
	 
	 
	 
	 

	 
	Hand-washing station/hand sanitizer
	 
	 
	 
	 

	Exit
	 
	 
	 
	 
	 

	 
	Box for forms collection
	 
	 
	 
	 

	 
	Tables
	 
	 
	 
	 

	 
	Chairs
	 
	 
	 
	 

	POD Specific - provided by HCA
	 
	 
	 
	 
	 

	 
	ICS Vests
	1 set
	 
	 
	 

	Location/Type
	Supplies and Equipment
	Est. Number Needed
	Available on site
	Number or Location Available

	 
	POD Signage
	1 set
	 
	 
	 

	 
	Field Operation Guide (FOG)
	as needed
	 
	 
	 

	 
	Liability Waiver
	 
	 
	 
	 

	Crowd/Traffic Control
	 
	 
	 
	 
	 

	 
	Cones/Poles and chains
	 
	 
	 
	 

	 
	Site specific signage
	 
	 
	 
	 

	 
	Barricades
	 
	 
	 
	 

	 
	K-rails
	 
	 
	 
	 

	 
	Radio (i.e. 800 MHz, 2-way, etc.)
	 
	 
	 
	 

	Additional Site Supplies (as needed)
	 
	 
	 
	 
	 

	 
	Easels and pads
	 
	 
	 
	 

	 
	White Boards with markers
	 
	 
	 
	 

	 
	Tape: scotch, duct, caution, packing
	 
	 
	 
	 

	 
	Manila folders
	 
	 
	 
	 

	 
	Stapler and staples
	 
	 
	 
	 

	 
	Scissors
	 
	 
	 
	 

	 
	Ladder
	 
	 
	 
	 

	 
	Post-it notes
	 
	 
	 
	 

	 
	Rubber Bands
	 
	 
	 
	 

	 
	Paper towels
	 
	 
	 
	 

	 
	Flashlight with batteries
	 
	 
	 
	 

	 
	Whistle
	 
	 
	 
	 

	 
	Megaphone
	 
	 
	 
	 

	 
	Hazmat Spill Kit
	 
	 
	 
	 

	 
	Work gloves
	 
	 
	 
	 









	 
	 
	 
	 
	POD Site Mapping Checklist
	 
	 

	 
	 
	Consideration
	 
	Drive Through
	 
	Walk Through

	 
	 
	Station Location(s)
	 
	 
	 
	 

	 
	 
	Liability forms
	 
	 
	 
	 

	 
	 
	Distribution
	 
	 
	 
	 

	 
	 
	Exit
	 
	 
	 
	 

	 
	 
	Public Access Points
	 
	 
	 
	 

	 
	 
	Ingress
	 
	 
	 
	 

	 
	 
	Egress
	 
	 
	 
	 

	 
	 
	Public Transportation
	 
	 
	 
	 

	 
	 
	Security positioning
	 
	 
	 
	 

	 
	 
	Perimeter
	 
	 
	 
	 

	 
	 
	Interior
	 
	 
	 
	 

	 
	 
	Medications
	 
	 
	 
	 

	 
	 
	Traffic Control
	 
	 
	 
	 

	 
	 
	Crowd Control
	 
	 
	 
	 

	 
	 
	Special Populations
	 
	 
	 
	 

	 
	 
	Drive up services
	 
	 
	 
	 

	 
	 
	Interpretation services
	 
	 
	 
	 

	
	
	
	
	Operation Considerations
	
	

	 
	 
	Incident Command Post
	 
	 
	 
	 

	 
	 
	Parking
	 
	 
	 
	 

	 
	 
	Staff
	 
	 
	 
	 

	 
	 
	Public
	 
	 
	 
	 

	 
	 
	Commodity Delivery Point
	 
	 
	 
	 

	 
	 
	Commodity Delivery Route
	 
	 
	 
	 

	 
	 
	Staff registration Area
	 
	 
	 
	 

	 
	 
	Staff Break Area
	 
	 
	 
	 

	 
	 
	Restroom facilities
	 
	 
	 
	 

	 
	 
	EMS & First Aid Stations
	 
	 
	 
	 

	 
	 
	Signage Placement
	 
	 
	 
	 



	Point of Dispensing Equipment

	Suggested Signage

	
	
	
	
	POD Site:

	 
	Supplies and Equipment
	Est. Number Needed
	Available on site
	Number or Location Available

	 
	 
	 
	Yes
	No
	 

	Signage
	About the POD
	 
	 
	 
	 

	
	Distribution Guidelines
	 
	 
	 
	 

	
	Hours of Operation
	 
	 
	 
	 

	
	Pedestrian Line
	 
	 
	 
	 

	
	Deliveries
	 
	 
	 
	 

	
	No Parking
	 
	 
	 
	 

	
	Prohibited
	 
	 
	 
	 

	
	Entrance (Right arrow)
	 
	 
	 
	 

	
	Entrance (Left arrow)
	 
	 
	 
	 

	
	Exit
	 
	 
	 
	 

	
	Loading Point
	 
	 
	 
	 

	
	Please Keep Moving
	 
	 
	 
	 

	
	Lane
	 
	 
	 
	 

	
	Staff Registration
	 
	 
	 
	 

	
	First Aid
	 
	 
	 
	 

	
	(Arrows)
	 
	 
	 
	 

	
	Administrative Area
	 
	 
	 
	 

	
	Do Not Enter/No Exit
	 
	 
	 
	 

	
	Incident Command Post
	 
	 
	 
	 

	
	Staff Only
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Signage Hardware
	Metal A-frames
	 
	 
	 
	 

	
	Collapsible Easels
	 
	 
	 
	 

	
	Metal Stanchions
	 
	 
	 
	 

	
	6' Cardboard Poles
	 
	 
	 
	 

	
	Plastic Mount Cups
	 
	 
	 
	 

	
	Wire Feet
	 
	 
	 
	 

	
	Plastic Display Sleeves
	 
	 
	 
	 




 (INSERT AGENCY NAME HERE)
(All water measurements in MGD)
	Potable Water Bottling
	 
	Name
	Stock on Hand*
	Bottles/Day**
	Contact
	Phone
	 

	
	Inhouse 
	 
	 
	 
	 
	 
	

	
	Private (List mulitple companies if applicable)
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Population
	 
	Summer
	Winter
	Average
	
	
	

	
	Daytime Population
	 
	 
	 
	
	
	

	
	Industrial & Commercial Potable
	 
	 
	 
	
	
	

	
	Evening Residential
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	

	Special Need Facilities
	 
	Name
	Address
	Demand
	Occupants (Average)
	Contact 
	Phone

	
	Hospitals
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	Schools
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	Nursing Centers
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	Other
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 






Annex XXXX: Maps of Possible Spigot, Trailer or POD Sites  
Annex ___: Communication Tools
Water Distribution and Commodity Communications
WORKING ON MODIFYING THIS FOR CITY COMMODITY CONCEPT
Sharable Tools for Agency Planning
General Discussions: 
1. Outreach/Marketing
a. Pre-disaster materials
i. Community events
1. Show examples of Containers to store water in
2. Show examples of what NOT use
3. Encourage public to store water in advance
a. How to treat water to keep clean. 
4. Provide Instruction on how & when to shut-off water valves
ii. Handouts – encouraging containers
1. How to store water
2. How much water to store (1 gal/per person/day) 
a. Extra for pets, medical, small children and elderly
3. How to disinfect
4. Water Quality of Tank water
5. Slogan “just have it” 
iii. Signage
1. Banners – Emergency Drinking Water Station
2. Signs
a. How to treat water at home
b. How to store water
c. Sources of water from around the home
iv. Discussions (In House)
1. Pre-identify locations if reasonable
2. Limitations to how much per person or family?
3. How distribute to ADFN population
b. Post-Disaster Materials
i. Handouts –
1. Info on How to Use the Water: proper containers, water quality
2. Release of Liability Statement?
3. SCWD developed a door hanger on boil order
a. Develop one for the water trailer
i. What is the trailer
ii. What type of containers
ii. Press Releases
1. Topics:
a. Trailer location
b. Dates
c. Times
d. Why type of container to bring and NOT bring
e. How to clean the container
f. ADFN Alternatives
g. Quality of Water
i. Super chlorinated? 
ii. How to Boil? Stove, distiller, tabs, etc. 
h. Website
i. Agency Info: website, phone number, social media sites
2. Modify into Alert OC Templates
iii. Signage
1. Emergency Drinking Water Station (Store on Trailer)
2. A-Frame
a. How water to be treated/tested
b. Line starts here/what to do
iv. Social Media
1. Where is Trailer Located, Date and Time
2. Photo of Trailer
3. What Type of Container to Bring
4. Connect them to Agency Website for Emergency Updates
5. Hotline Info 
6. Notify when service back, alternate supply solutions or no more trailer


Simple Steps to Protect Your Family 
In an emergency, help may not be available for up to 72 hours. 
Will you be water prepared?
How will you, your family, and your home survive a disaster often depends upon how well you are prepared. The first 72 hours after a major earthquake or other disaster are critical. Public safety services will be overwhelmed. You should be prepared to be self-sufficient for at LEAST 3 DAYS following a disaster. Should the water supplied to your home or business be shut off or become unsafe to use during a disaster, we suggest the following measures.  
How much water should I store?
· Store one gallon of water per person per day.  Children, nursing mothers, and ill people will need more. 
· Keep at least a three-day supply of water per person (two quarts for drinking, two quarts for each person in your household for food preparation/sanitation).
· Keep extra water for pets. 
How should water be stored? 
Store water in clean, non-corrosive, tightly covered containers or purchase commercially bottled water. The bottles should be clearly labeled and dated, and the water changed every six months.
Should I shut of my water following an event? 
Immediately after a major natural disaster, prevent contamination to your home water supply by shutting off your house valve. Do not drink, bathe in, or wash anything with tap water until advised it’s safe to do so. What you can do now…
· Locate your house valve and water heater. Mark with fluorescent paint or tape so they can be found in the dark. 
· Learn how to operate shut-off valves to water lines, water heater, and how to remove any covers. 
· Have pipe or crescent wrenches available to turn off gas and water supplies if necessary.
How do I purify my water supply? 
If water is polluted or until advised that it is safe use, follow these guidelines. Always strain water through coffee filters, paper towels, of clean cotton clothing, before treating the water. 
· Boil vigorously for a minimum of 5 minutes.
· Add ordinary liquid chlorine household bleach (8 drops per gal) or iodine 2% (12 drops per gal). Do not use granular or scented forms of household bleach; they are poisonous. 
What other sources of water can be used? 
· Water heater: 1) turn off the gas/electric supply; 2) close inlet water valve; 3) open any hot water faucet or disconnect the hot water line at the top of the tank; and 4) drain water into a container by opening the faucet at the bottom of the heater. 
· Toilet tank can be used, as long as disinfectant or coloring has not been used in the tank. 
· Do not use pool or spa water as a source of drinking water. Use this water for bathing or for flushing toilets. Make sure sewer lines are intact before you flush toilets.
For more information on emergency preparedness, call your local emergency management office or chapter of the American Red Cross.
Sample Press Release:
FOR IMMEDIATE RELEASE
Contact
Name
Phone
Drinking Water Points of Distribution
City, CA – (Date) Provide an overview of the impact of the disaster to the water supply and actions being taken to restore services. 
Due to the impact of this disaster on our ability to deliver water through our distribution system, the Agency Name will be providing clean drinking water at the following locations on the noted dates and times:  
· Location
· Dates
· Times
Residents who cannot get to a water distribution location or cannot carry a water container once full, should… (ADFN - Have an internal conversation on how these individuals will be taken care of. Include that concept in this press release.) 
Residents should bring clean food grade containers with tight fitting screw-on caps to fill with water. Examples of containers that can and should not be used: 
	Good Containers
	Do NOT Use 

	Containers from houseware or camping supply stores
	Milk Containers - Plastic Jugs or cardboard containers that held milk. 

	Water vending machine containers
	Any container that held a toxic substance.

	Empty soda, water, juice or punch containers
	Containers not labeled for food or beverage storage.

	
	Containers too large for the resident to carry themselves once full. 


	Agency Name we will be providing water from our system that is (safe to drink, super chlorinated, or needs to be Boiled). 
Select appropriate following sentences: 
· Safe to Drink – As long as the container provided is an appropriate container and has been sanitized as described above, the water is safe to drink without other additional actions. If you are unsure of your container’s cleanliness, then please follow the attached guidelines for treatment. 
· Super Chlorinated – As a precaution, we have added extra chlorine to the water, you may detect a slight order or taste. The water is safe to drink.   
· Boil Water Notice* - Do not drink the water without boiling it first. Bring all water to a rolling boil, let it boil for one (1) minute, and let it cool before using, or use bottled water. Boiled or bottled water should be used for drinking (including baby formula and juice), brushing teeth, washing dishes, making ice and food preparation until further notice. A copy of the complete Boil Water Notice is available on our website or at (utility’s public notice location)
For more information, concerns and updates to the Drinking Water Points of Distribution schedule… website, phone number, social media site, etc. 
*Depending on disaster conditions, consider this additional language for boil order notices. 
· Please use caution when boiling water or cooking. There have been some reports of power and natural gas outages. If you smell gas or have exposed wiring, DO NOT light a stove, candles or matches and instead used bottle water until these safety issues are resolved. If using a camp stove, please use the stove in a well ventilated area and preferably outside. 
· Consider a statement if there are restrictions of a kind on quantity of water being distributed per individual or family. 

Social Media Templates: 
1. Where is Trailer Located, Date and Time
(Water Utility Name) is distributing drinking water (Day and Times) at the following sites: 
· Name of Facility, Address
· Name of Facility, Address
· Name of Facility, Address

2. Photo of Trailer

(Picture) (Water Utility Name) drinking water trailer will be available. For more information www.website.com 

3. What Type of Container to Bring

(Pictures of Types of Containers to Use) We would like to suggest containers similar to these for the collection of water from our distribution sites. 

(Pictures of Types of Containers NOT to Use) Please do NOT use containers like these when you come to pick up water. 

4. Connect them to Agency Website for Emergency Updates
For more information about impacts to drinking water due to the (disaster), please go to www.website.com 

5. Hotline Info 

6. Notify when service back, alternate supply solutions or no more trailer


7. Ask Neighbors is you can help them.


8. Instructional Videos on 
a. Long Term Water Storage
b. Boiling Water 
c. Cleaning/Sanitizing Containers for Water Storage

· 

Emergency Water Distribution
Facts You Need to Know
Agency Name we are providing water from our system that is (safe to drink, super chlorinated, or needs to be Boiled). Possible statement about how/why you know the water quality. 
Select appropriate following sentences: 
· Safe to Drink – As long as the container provided is an appropriate container and has been sanitized as described below, the water is safe to drink without other additional actions. If you are unsure of your container’s cleanliness, then please follow the guidelines below for a Boil Water Notice. This process will only be helpful if the container is an appropriate container in the first place.  
· Super Chlorinated – What are we supposed to say? 
· Boil Water Notice - Do not drink the water without boiling it first. Bring all water to a rolling boil, let it boil for one (1) minute, and let it cool before using, or use bottled water. Boiled or bottled water should be used for drinking (including baby formula and juice), brushing teeth, washing dishes, making ice and food preparation until further notice. A copy of the complete Boil Water Notice is available on our website or at (utility’s public notice location). 
For more information, concerns and updates to the Drinking Water Points of Distribution schedule… website, phone number, social media site, etc
Guidelines on Containers: 
Residents should bring clean food grade containers with tight fitting screw-on caps to fill with water. Examples of containers that can be used: 
· Containers from houseware or camping supply stores
· Water vending machine containers
· Empty beverage containers such as 2-liter soda bottles and other water, juice or punch containers
Do not use: 
· Plastic jugs or cardboard containers that held milk. Milk protein cannot be adequately removed from these containers and provide an environment for bacterial growth when water is stored in them. 
· NEVER use a container that has held toxic substances, because tiny amounts may remain in the container's pores.
· Containers not labeled for food or beverage storage could release harmful chemicals into the water. 
· Containers too large for resident to carry themselves once full. 
Before filling with water, thoroughly clean the containers and lids with dishwashing soap and hot water, and rinse completely so there is no residual soap. Sanitize the bottles by adding a solution of 1 teaspoon of non-scented liquid household chlorine bleach to a quart of water. Mix the sanitizing solution in the bottle so that it touches all surfaces. After sanitizing the bottle, thoroughly rinse out the sanitizing solution with clean water. 

	Type of Notice
	Phone
	Email
	Text

	Water Trailer Distribution 
	This is an urgent message from (Utility Name) on (date) at (time). The (Utility Name) has established locations for the distribution of drinking water. 
· If 1 Site – Water is being distributed at (Name of Site), (Address of Site with Cross Streets). Water will be distributed (days and hours of operation.)
· If Multiple Sites - Distribution locations, dates and times of operation are posted on our website (www.website.com). 
Residents will need to bring clean containers to collect and store the water in. Containers should be houseware or camping type containers, water vending bottles, or empty beverage containers such as soda bottles, water or juice containers. DO NOT utilize milk bottles or any container that is not marked for or used for food and beverages. Residents who cannot get to a water distribution location or cannot carry a water container once full, should… 

For more information and updates please call (Utility Name) at (phone #) or visit our website at (www.website.com). 

	Due to the impact of this disaster on our ability to deliver water through our distribution system, the (Agency Name) will be providing clean drinking water at the following locations on the noted dates and times:  
· Location
· Dates
· Times
Residents who cannot get to a water distribution location or cannot carry a water container once full, should… 
Residents should bring clean food grade containers with tight fitting screw-on caps to fill with water. For examples of containers that can be used, should NOT be used and instructions on how to disinfect containers, please visit (mobile friendly website or social media link).   
For more information, concerns and updates to the Drinking Water Points of Distribution schedule… website, phone number, social media site, etc. 

	(Utility Name). Drinking Water Distribution Sites Established. For more info (000-000-0000), (www.website.com)

Count: 110

If only 1 site consider trying to provide cross streets or address. 

	Bottle Water and/or Commodity Distribution 
	This is an urgent message from (Agency Name) on (date) at (time). The (Agency Name) has established locations for the distribution of bottled water. 
· If 1 Site – Water is being distributed at (Name of Site), (Address of Site with Cross Streets). Water will be distributed (days and hours of operation.)
· If Multiple Sites - Distribution locations, dates and times of operation are posted on our website (www.website.com). 

Residents will receive (describe what they will receive – case of bottled water, 3 – 1 gallon jugs, etc.) Residents should be able to load and unload the water themselves. 

Residents who cannot get to a water distribution location or cannot carry the water containers being distributed, should… 

For more information and updates please call (Agency Name) at (phone #) or visit our website at (www.website.com). 

If other commodities (food, ice, flashlights, etc.) will be distributed, include those other commodities in the description above. 
	Due to the impact of this disaster on water systems, the (Agency Name) will be providing bottled water at the following locations on the noted dates and times:  
· Location
· Dates
· Times
Residents will receive (describe what they will receive – 1 case of bottled water, 3 – 1 gallon jugs, etc.) Residents should be able to load and unload the water themselves. 

Residents who cannot get to a water distribution location or cannot carry the water containers being distributed, should… 
For more information, concerns and updates to the Bottle Water Points of Distribution schedule… website, phone number, social media site, etc. 

	(Agency Name). Bottled Water Distribution Sites Established. For more info (000-000-0000), (www.website.com)

Count: 110

If only 1 site consider trying to provide cross streets or address. 



Examples: 
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Water Utility


Offer Infrastructure Repair, Mutual Aid


WEROC


Notify of Water Outages, Need for Water Supply


City  (Commodity PODs)


County Regional PODs (WEROC @ table)


SREOC


State Operations Center


FEMA





























POD Operations Center Commander


Liaison Officer


Operations Section Chief


Time Unit


Safety Officer


Public Information Officer


Security Group Supervisor


POD DIvision Supoervisor


POD


Planning Section Chief


Resource Unit


Situation Unit


Documentation Unit


Demobilization Unit


Comp/Claim Unit


Logistics Section Unit


Communications Unit


Supply Unit


Ground Support Unit


Facilities Unit


Medical Unit


Food Unit


Finance/Administration Section Chief


Cost Unit











































































POD Manager


Deputy POD Manager


Loading/Ration Point Crew Leader


Off-Loading/Supply Crew Leader


Safety Officer


Flow Crew Leader


Loading/Ration Point Specialist


Off-Loading/Supply Specialist


Flow Specialist
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BE PREPARED: DISINFECTING WATER IN EMERGENCIES

Purify water if you’re not sure of the quality or when a Boil Water Order is issued.

.

Before disinfecting, let any suspended particles settle to the bottom or strain through
clean cloth or paper towels.

Disinfect water by bringing it to a rolling boil for one minute. Let the water cool before
drinking. Boiled water will taste better if you put oxygen back into it by pouring the water
back and forth between two clean containers.

If you are not able to boil water, add regular unscented household chlorine (5-6%)
bleach. Do not use scented, “ultra,” or “color safe.” Use 1/8 teaspoon (about 8 drops)
per gallon of clear water. Use up to % teaspoon (about 16 drops) for cloudy water.
Mix thoroughly and let it stand for 30 minutes or longer before
drinking. A slight chlorine odor should be detectable when
the water is disinfected. If not, repeat the dosage and let
stand for 15 minutes. Keep disinfected water stored in
clean, food-grade containers with tight fitting lids. For
emergency kit storage, change out water in re-useable
containers every 6 months.

For more information:
(949)499-4555 « www.scwd.org/myaccount/emergencyinfo

Sign up to get important information during water emergencies:
facebook.com/SouthCoastWD and twitter @SouthCoastWater
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EMERGENCY PREPAREDNESS — WATER SUPPLY

Store an Emergency Supply of Water

Store at least 1 gallon of water per person per day for at least 3 days. Don't forget your pets!
Store tap water in well-sanitized, food-grade containers. Avoid used milk jugs and
containers that will decompose or break.

Seal tightly, then label and store in an easily accessible, dark, cool, dry area

away from solvents and chemicals. Replace every six months.

Identify other sources of emergency water at home such as your water heater tank

Know How to Turn Off Your Water

Before emergency strikes, locate your main water line, water heater
and shut-off valve. Learn now to operate shut off valves to your
water lines and water heater.

We recommend shutting off your water at the valve leading

into the house to prevent water from flowing out of your house
and back into the main line (turn the handle clockwise to shut

off the flow).

For more information:
(949)499-4555 « www.scwd.org/myaccount/emergencyinfo

Sign up to get important information during water emergencies:
facebook.com/SouthCoastWD and twitter @SouthCoastWater





