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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE  

18700 Ward Street, Conf. Room 101, Fountain Valley, CA  92708 
September 11, 2024, 8:30 a.m. 

Teleconference Sites: 
25652 Paseo De La Paz, San Juan Capistrano, CA  92675

17420 Walnut Street, Fountain Valley, CA 92708 

17025 Brooklyn Avenue, Yorba Linda, CA  92886

This meeting will be held in person at 18700 Ward Street, Fountain Valley, California, 92708 (Conference Room 101).  As a 
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be available by either computer 

or telephone audio as indicated below.  Because this is an in-person meeting and the Zoom component is not required, but 
rather is being offered as a convenience, if there are any technical issues during the meeting, this meeting will continue 

and will not be suspended. 

Computer Audio: You can join the Zoom meeting by clicking on the following link: 
https://zoom.us/j/8828665300 

Telephone Audio: (669) 900 9128 fees may apply 
(877) 853 5247 Toll-free

Webinar ID: 882 866 5300# 

A&F Committee:  Staff: H. De La Torre, C. Harris, 
Director Crane, Chair H. Chumpitazi, M. Baum-Haley,
Director Thomas K. Davanaugh, M. Goldsby
Director Nederhood 

Ex Officio Member:  President McVicker 

MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 

ROLL CALL 

PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 

ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee). 

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
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PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – August 2024 
b. Disbursement Approval Report for the month of September 2024 
c. Disbursement Ratification Report for the month of August 2024 
d. GM Approved Disbursement Report for the month of September 2024 
e. Consolidated Summary of Cash and Investment – July 2024 
f. OPEB and Pension Trust Fund statement 

 
2. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the Period 
Ending July 31, 2024 

 
ACTION ITEMS 
 
3. 2025 LIFE, LONG-TERM DISABILITY INSURANCE and EMPLOYEE ASSISTANCE 

PROGRAM (EAP) 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES 
ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS 
NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
4. DISPOSAL OF FIXED ASSETS FOR FY 2023-24 AND SURPLUS PERSONAL 

PROPERTY PURSUANT TO DISTRICT ADMINSTRATIVE CODE SECTION 9500 
 

5. MWDOC.COM REFRESH UPDATE 
 
6. 2025 DENTAL INSURANCE RATES 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
8. MONTHLY WATER USAGE DATA AND WATER SUPPLY INFORMATION 
 
OTHER ITEMS 
 
9. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL MATTERS, 

EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
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Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Item 1a
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Item 1b
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Item 1c
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MUNICIPAL WATER DIST OF ORANGE COUNTY
PARS Post-Employment Benefits Trust 7/1/2024 to 7/31/2024

Hilary Chumpitazi
Accounting Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source 7/1/2024 Contributions Earnings Expenses Distributions Transfers 7/31/2024

OPEB 1001 $2,861,970.18 $0.00 $66,945.63 $1,387.66 $0.00 $0.00 $2,927,528.15
PENSION 1002 $1,999,764.90 $0.00 $46,777.40 $969.62 $0.00 $0.00 $2,045,572.68

Totals $4,861,735.08 $0.00 $113,723.03 $2,357.28 $0.00 $0.00 $4,973,100.83

Investment Selection
Source

OPEB

PENSION

Investment Objective
Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 2.34% 6.90% 12.10% 2.18% 6.27% 6.02% 10/26/2011
PENSION 2.34% 6.90% 12.15% 2.20% 6.27% - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to 
change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Account Report for the Period

Balance as of 

Moderate - Strategic Blend

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Moderate - Strategic Blend

Plan's Inception Date

Item 1f
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2024 THRU JULY 31, 2024 

Item 2
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Municipal Water District of Orange County
Combined Balance Sheet

As of July 31, 2024

Amount
ASSETS

Cash in Bank 293,751.08

Investments 15,815,979.03

Accounts Receivable 37,046,695.74

Accounts Receivable - Other 279,784.06

Accrued Interest Receivable 108,359.42

Prepaids/Deposits 1,003,517.35

Leasehold Improvements 7,010,782.88

Furniture, Fixtures & Equipment 724,085.38

Less:  Accumulated Depreciation (4,099,174.15)

TOTAL ASSETS 58,183,780.79

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts Payable 31,711,747.77

Accrued Salaries and Benefits Payable 616,895.48

Other Liabilities 514,723.70

Unearned Revenue 912,187.57

TOTAL LIABILITIES 33,755,554.52

FUND BALANCES

Restricted Fund Balances

WEROC Reserve 396,676.84

Pension 115 Trust 1,120,664.29
Total Restricted Fund Balances 1,517,341.13

Unrestricted Fund Balances

Designated Reserves

General Operations 3,819,350.00

Election Expense 1,146,947.00

OPEB 297,147.00
Total Designated Reserves 5,263,444.00

General Fund 8,533,719.95
General Fund Capital 86,023.20

Total Unrestricted Fund Balances 13,883,187.15

Excess Revenue over Expenditure

Operating Fund 9,086,696.23

Other Funds (58,998.24)

TOTAL FUND BALANCES 24,428,226.27

TOTAL LIABILITIES AND FUND BALANCES 58,183,780.79
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru July 31, 2024
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

REVENUES

Retail Connection Charge 9,580,818.25 9,580,818.25 9,580,818.00 100.00% 0.00 (0.25)
Ground Water Customer Charge 405,463.00 405,463.00 405,463.00 100.00% 0.00 0.00

Water Rate Revenues 9,986,281.25 9,986,281.25 9,986,281.00 100.00% 0.00 (0.25)

Interest Revenue 67,616.36 67,616.36 738,960.00 9.15% 0.00 671,343.64

Subtotal 10,053,897.61 10,053,897.61 10,725,241.00 93.74% 0.00 671,343.39

Choice Programs 0.00 0.00 1,507,834.00 0.00% 0.00 1,507,834.00
Miscellaneous Income 0.00 0.00 3,000.00 0.00% 0.00 3,000.00
School Contracts 0.00 0.00 456,647.00 0.00% 0.00 456,647.00
Transfer-In from Reserve 0.00 0.00 142,771.00 0.00% 0.00 142,771.00

Subtotal 0.00 0.00 2,110,252.00 0.00% 0.00 2,110,252.00

TOTAL REVENUES 10,053,897.61 10,053,897.61 12,835,493.00 78.33% 0.00 2,781,595.39
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru July 31, 2024
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

EXPENSES

Salaries & Wages 447,396.60 447,396.60 5,410,886.00 8.27% 0.00 4,963,489.40
Salaries & Wages - Grant Recovery 0.00 0.00 (65,000.00) 0.00% 0.00 (65,000.00)
Director's Compensation 19,318.37 19,318.37 275,041.00 7.02% 0.00 255,722.63
MWD Representation 8,840.61 8,840.61 157,166.00 5.63% 0.00 148,325.39
Employee Benefits 135,679.67 135,679.67 1,559,286.00 8.70% 0.00 1,423,606.33
CalPers Unfunded Liability Contribution 0.00 0.00 207,000.00 0.00% 0.00 207,000.00
Director's Benefits 8,828.07 8,828.07 149,557.00 5.90% 0.00 140,728.93
Health Insurance for Retirees 3,623.41 3,623.41 81,349.00 4.45% 0.00 77,725.59
Training Expense 30.00 30.00 41,000.00 0.07% 20,872.50 20,097.50
Tuition Reimbursement 0.00 0.00 6,000.00 0.00% 0.00 6,000.00
Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 623,716.73 623,716.73 7,827,285.00 7.97% 20,872.50 7,182,695.77

Engineering Expense 4,501.25 4,501.25 293,000.00 1.54% 116,945.50 171,553.25
Legal Expense 15,568.93 15,568.93 260,000.00 5.99% 244,431.07 0.00
Audit Expense 0.00 0.00 36,500.00 0.00% 31,500.00 5,000.00
Professional Services 59,627.92 59,627.92 1,730,450.00 3.45% 1,125,143.12 545,678.96

Professional Fees 79,698.10 79,698.10 2,319,950.00 3.44% 1,518,019.69 722,232.21

Conference - Staff 4,245.00 4,245.00 40,002.00 10.61% 0.00 35,757.00
Conference - Directors 273.54 273.54 16,955.00 1.61% 0.00 16,681.46
Travel & Accom. - Staff 4,054.10 4,054.10 89,580.00 4.53% 0.00 85,525.90
Travel & Accom. - Directors 0.00 0.00 39,925.00 0.00% 0.00 39,925.00

Travel & Conference 8,572.64 8,572.64 186,462.00 4.60% 0.00 177,889.36

Membership/Sponsorship 121,218.94 121,218.94 243,688.00 49.74% 0.00 122,469.06
CDR Support 0.00 0.00 67,789.00 0.00% 67,789.43 (0.43)

Dues & Memberships 121,218.94 121,218.94 311,477.00 38.92% 67,789.43 122,468.63

Business Expense 651.26 651.26 5,000.00 13.03% 0.00 4,348.74
Office Maintenance 6,924.05 6,924.05 348,680.00 1.99% 166,514.43 175,241.52
Building Repair & Maintenance 2,422.41 2,422.41 30,200.00 8.02% 11,536.59 16,241.00
Storage Rental & Equipment Lease 112.36 112.36 1,200.00 9.36% 729.83 357.81
Office Supplies 1,646.90 1,646.90 30,000.00 5.49% 2,876.02 25,477.08
Supplies - Water Loss Control 74.91 74.91 4,500.00 1.66% 0.00 4,425.09
Postage/Mail Delivery 346.91 346.91 10,100.00 3.43% 1,394.78 8,358.31
Subscriptions & Books 4,028.59 4,028.59 10,000.00 40.29% 0.00 5,971.41
Reproduction Expense 1,525.53 1,525.53 109,000.00 1.40% 7,919.14 99,555.33
Maintenance - Computers 2,216.21 2,216.21 17,500.00 12.66% 0.00 15,283.79
Software Purchase 5,269.61 5,269.61 84,365.00 6.25% 21,083.08 58,012.31
Software Support 2,678.13 2,678.13 4,648.00 57.62% 0.00 1,969.87
Computers and Equipment 0.00 0.00 29,250.00 0.00% 0.00 29,250.00
Automotive Expense 495.07 495.07 11,900.00 4.16% 0.00 11,404.93
Vehicle Expense 1,001.97 1,001.97 12,000.00 8.35% 0.00 10,998.03
Toll Road Charges 14.34 14.34 800.00 1.79% 0.00 785.66
Insurance Expense 16,659.00 16,659.00 198,000.00 8.41% 0.00 181,341.00
Utilities - Telephone 3,052.21 3,052.21 45,526.00 6.70% 2,280.60 40,193.19
Bank Fees 0.00 0.00 2,400.00 0.00% 0.00 2,400.00
Miscellaneous Expense 13,415.73 13,415.73 156,800.00 8.56% 7,931.00 135,453.27
MWDOC's Contrb. to WEROC 25,067.37 25,067.37 300,808.00 8.33% 0.00 275,740.63
Depreciation Expense 6,474.60 6,474.60 0.00 0.00% 0.00 (6,474.60)

Other Expenses 94,077.16 94,077.16 1,412,677.00 6.66% 222,265.47 1,096,334.37

Election Expense 0.00 0.00 725,642.00 0.00% 0.00 725,642.00
Capital Aquisition 0.00 0.00 52,000.00 0.00% 17,748.99 34,251.01
Building Expense 39,917.81 39,917.81 0.00 0.00% 76,390.88 (116,308.69)

TOTAL EXPENSES 967,201.38 967,201.38 12,835,493.00 7.54% 1,923,086.96 9,945,204.66

NET INCOME (LOSS) 9,086,696.23 9,086,696.23 0.00 0.00% (1,923,086.96) (7,163,609.27)

Page 30 of 66



Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
July  1, 2024 thru July 31, 2024

Month to Date Year to Date Annual Budget % Used
Budget

Remaining

WATER REVENUES

Water Sales 16,681,822.20 16,681,822.20 187,429,409.00 8.90% 170,747,586.80
Readiness to Serve Charge 1,277,340.57 1,277,340.57 16,263,519.00 7.85% 14,986,178.43
Capacity Charge CCF 313,880.00 313,880.00 4,069,230.00 7.71% 3,755,350.00
SCP/SAC Pipeline Surcharge 38,548.61 38,548.61 459,000.00 8.40% 420,451.39

TOTAL WATER REVENUES 18,311,591.38 18,311,591.38 208,221,158.00 8.79% 189,909,566.62

WATER PURCHASES

Water Sales 16,681,822.20 16,681,822.20 187,429,409.00 8.90% 170,747,586.80
Readiness to Serve Charge 1,277,340.57 1,277,340.57 16,263,519.00 7.85% 14,986,178.43
Capacity Charge CCF 313,880.00 313,880.00 4,069,230.00 7.71% 3,755,350.00
SCP/SAC Pipeline Surcharge 38,548.61 38,548.61 459,000.00 8.40% 420,451.39

TOTAL WATER PURCHASES 18,311,591.38 18,311,591.38 208,221,158.00 8.79% 189,909,566.62

EXCESS OF REVENUE OVER
EXPENDITURE

0.00 0.00 0.00 0.00% 0.00
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Municipal Water District of Orange County

July  1, 2024 thru July 31, 2024

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion(3423)
Revenues 15,029.05 1,585,000.00 0.95%
Expenses 43,906.71 1,585,000.00 2.70%

Excess of Revenues over Expenditures (28,877.66) 0.00

Member Agency Administered Pass-Thru(3425)
Revenues (300.00) 25,000.00 (1.20)%
Expenses (300.00) 25,000.00 (1.20)%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program(3410)
Revenues 0.00 1,500.00 0.00%
Expenses 0.00 1,500.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program(3411)
Revenues 7,849.44 50,000.00 15.70%
Expenses 6,265.00 50,000.00 12.53%

Excess of Revenues over Expenditures 1,584.44 0.00

CII Rebate Program(3416)
Revenues 0.00 1,000.00 0.00%
Expenses 0.00 1,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Turf Removal Program(3418)
Revenues 205,141.00 8,143,000.00 2.52%
Expenses 223,085.30 8,143,000.00 2.70%

Excess of Revenues over Expenditures (17,944.30) 0.00

Comprehensive Landscape (CLWUE)(3427)
Revenues 2,709.25 382,900.00 0.71%
Expenses 18,147.40 382,900.00 4.74%

Excess of Revenues over Expenditures (15,438.15) 0.00

Recycled Water Program(3433)
Revenues 0.00 40,000.00 0.00%
Expenses 0.00 40,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

WSIP - Industrial Program(3432)
Revenues 0.00 22,000.00 0.00%
Expenses 0.00 22,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Land Design Program(3431)
Revenues 0.00 120,000.00 0.00%
Expenses 0.00 120,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Dedicated Irrigation Meters Measurement Project
(DIMM)(3439)
Revenues 0.00 448,000.00 0.00%
Expenses 0.00 448,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Total WUE Projects
Revenues 230,428.74 10,818,400.00 18.68%
Expenses 291,104.41 10,818,400.00 21.47%
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Municipal Water District of Orange County

July  1, 2024 thru July 31, 2024

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

WEROC
Revenues 325,875.12 601,616.00 54.17%
Expenses 324,244.05 601,616.00 11.57%

Excess of Revenues over Expenditures 1,631.07 0.00
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Budgeted: ☐ Yes ☐ No  ☐ N/A      Budgeted amount: $37,531   Core: ☐ Choice: ☐ 

Action item amount: $37,531-3,676=33,855  Movement between funds:  ☐ Yes ☐ No          

Item No. 3 

ACTION ITEM 
September 18, 2024 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Crane, Thomas, Nederhood) 

Harvey De La Torre, General Manager 

Staff Contact: Katie Davanaugh, Sr. HR Analyst 

SUBJECT: 2025 LIFE, LONG-TERM DISABILITY INSURANCE and EMPLOYEE 
ASSISTANCE PROGRAM (EAP) 

STAFF RECOMMENDATION 

It is recommended that the Board of Directors select Long-Term Disability (LTD), Life 
Insurance and Employee Assistance Program (EAP) coverage with VOYA insurance, as 
presented.  

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

The District’s current life and long-term disability insurance carrier, Sun Life, will no longer 
be participating in the current Sourcewell pool through Alliant employee benefits and 
therefore will not be available for renewal, noting that the current policies expire December 
31, 2024.  Staff met with Alliant Insurance Services to review 2025 policy options and rates. 
The Alliant representative proposed two very comparable insurance plan options for staff’s 
consideration and a summary of those plans is attached.  No enhancements were 
recommended on either plan and rates on both options will be lower than current premiums. 
Staff is recommending Voya Insurance plans based on a greater annual savings to the 
District and a three-year renewal option. 
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Page 2 

ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 

☐ Clarifying MWDOC’s mission and role; defining
functions and actions.

☐ Work with member agencies to develop water
supply and demand objectives.

☐ Balance support for Metropolitan’s regional
mission and Orange County values and interests.

☐ Solicit input and feedback from member
agencies.

☐ Strengthen communications and coordination of
messaging.

☒ Invest in workforce development and succession
planning.

BOARD OPTIONS 

Option 1 

It is recommended that the Board of Directors select Long-Term Disability (LTD), Life 
Insurance and Employee Assistance Program (EAP) coverage with VOYA insurance, as 
presented. 

Fiscal Impact:  An annual decrease of $3,676 for both plans. 

Option #2 

 Do not authorize the enhancements to the life and long-term disability insurance
policies. Requiring staff to solicit additional quotes and potentially create a lapse in
insurance coverage due to timing deadlines.

List of Attachments/Links: 
Attachment 1: Alliant summary plan options for life, long-term disability and EAP 

insurance. 
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Budgeted: ☐ Yes ☐ No  ☒ N/A      Budgeted amount:   Core: ☐ Choice: ☐ 

Action item amount:  Movement between funds:  ☐ Yes ☐ No 

Item No. 4  

INFORMATION ITEM 
September 11, 2024 

TO: Administration & Finance Committee 
(Directors Crane, Thomas, Nederhood) 

FROM: Harvey De La Torre, General Manager 

Staff Contact: Therese Plaganas 

SUBJECT:  Disposal of Fixed Assets and Surplus Personal Property Pursuant      
  to District Administrative Code Section 9500 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

Staff conducted a physical inventory and identified obsolete, non-functional, or surplus fixed 
assets, which no longer meet the District’s needs. The attached list details these items. The 
disposed fixed assets have no current book value as they have been fully depreciated. 

Pursuant to Section 9500 of the Administrative Code, the General Manager has declared 
the assets as surplus and obsolete, and authorized these items to be disposed. We are 
informing the Administration & Finance Committee of the intent to dispose the items. 

Attachments 

• Asset Disposal Form: List of obsolete, nonfunctional and disposed fixed assets.
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Budgeted: ☒ Yes ☐ No  ☐ N/A       Budgeted amount:  $30,000 Core: ☒ Choice: ☐ 

Action item amount:   Movement between funds:  ☐ Yes ☐ No          

  
 

Item No. 5 
  

 
 
 
 

INFORMATION ITEM 
September 11, 2024 

 
 

TO: Administration & Finance Committee 
 (Directors Crane, Thomas, Nederhood) 
 
FROM: Harvey De La Torre, General Manager 
 
 Staff Contact: Tiffany Baca and Sarah Wilson 
 
SUBJECT:  MWDOC.COM REFRESH UPDATE 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this report. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT  
 
After carefully considering all feedback received through the Discovery process from 
Municipal Water District of Orange County (MWDOC) Board Members, Executive 
Management and Staff, and outside partners and agencies, the MWDOC Public Affairs 
team (PA) is implementing a comprehensive plan of action to complete the MWDOC.com 
website refresh project. Below is a snapshot of the current project status, barriers, and 
challenges.  
 
Currently, the homepage is being curated with eight (8) primary category buttons to take 
visitors to a landing page of resources to narrow their search for information: 1. Water Use 
Efficiency: Water-Saving Rebates & Resources, 2. Water Education: K-16 Programs, Adult 
Classes & More, 3. RFPs & RFQs: Projects & Bid Opportunities, 4. Career Opportunities: 
Current Openings & Benefits, 5. Government Transparency: Public Records Requests, 
Finance, & More, 6. Your Water: Water Supply, Rates & Charges, 7. Emergency 
Management: Projects & Resources, 8. News & Events: Publications, Upcoming Events, & 
More. The buttons have been determined based on the above feedback, website metrics, 
and the most visited pages. The dropdown hamburger menu will remain, with slight 
modifications. These primary categories are not an all-inclusive list. The homepage will 
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include additional program highlights and information and will now feature key elements 
such as rotating program metrics (gallons saved through water-saving programs, grant 
funding acquired for local projects, miles surveyed for leak detection, etc.). These metrics 
will also be incorporated throughout website pages to showcase the quantifiable value of 
MWDOC in the Orange County community. Furthermore, MWDOC PA will feature the 
MWDOC Member Agency Spotlight videos and create an About MWDOC video, which can 
eventually be replaced with a “Year in Review” video. For the homepage and landing page 
designs, our consultant (L.A. Design Studio) has provided samples for the layout (mockup 
photos below).  
 
Challenges: The searchable map component presented some issues up front, as the 
current MWDOC service area map no longer functions properly. After working with MWDOC 
Engineering and other MWDOC staff with Geographic Information System mapping 
experience, MWDOC PA is moving forward with a potential solution and the support of the 
Center for Demographic Research (CDR). The CDR created two maps, one that shows the 
MWDOC Director divisions and one that shows the member agency boundary lines. We 
have asked CDR to unlock the maps and allow editing access to staff to create an 
interactive service area map utilizing their experience with this advanced technology. 
 
Another significant component of the website refresh project is ensuring that all aspects of 
our website comply with the Americans with Disabilities Act (ADA). MWDOC PA is currently 
reviewing all PDFs on our website (nearly 200) that must be manually updated to meet ADA 
standards. During the process, the PA team will create Standard Operating Procedures so 
that, moving forward, all departments with access to edit the website can easily complete 
the ADA compliance requirements. 
 
Furthermore, with the new navigation buttons on the homepage, MWDOC PA is creating 
new landing pages for each of the eight (8) overarching categories to ensure visitors 
effectively and efficiently navigate to the proper information. This includes writing content, 
finding photos, creating videos, and providing ADA and Search Engine Optimization (SEO) 
metatags for each element. 
 
Once the above items are completed and tested, MWDOC PA will do a soft launch, which 
we hope to accomplish in October. The items above are by no means a comprehensive list. 
MWDOC PA will continue to update information, photos, metatags, and more over the next 
several months, ensuring that visitors are receiving the information they need, the website is 
tied to other outreach methods like social media for accurate metrics, that the information 
contained on the website meets all ADA requirements, and that the updated SEO strategy 
is in place. 
 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☐ Work with member agencies to develop water 

supply and demand objectives. 
☒ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☐ Solicit input and feedback from member 

agencies. 
☒ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
 

List of Attachments/Links: Attachment 1: Homepage and Landing Pages Mockup 
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Budgeted: ☒ Yes ☐ No  ☐ N/A       Budgeted amount:  $50,041 Core: ☒ Choice: ☐ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No          

  
 
 

Item No. 6 
 
 

INFORMATION ITEM 
September 11, 2024 

 
 
To: Administration & Finance Committee 
 (Directors Crane, Thomas, Nederhood) 
 
From: Staff Contact:  Katie Davanaugh 
 
SUBJECT: 2025 Dental Insurance Rates 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file information. 
 
 
DETAILED REPORT 
 
The 2025 dental insurance rate change is listed as follows: 
 

 2025 $ rate  2024 $ rate % change 
From 2024-2025 

SDRMA Plan    

Delta Dental    

One party $  53.46 $  51.50 3.73% 

Two party 89.92 86.73 3.61% 

Family 136.68 131.84 3.60% 

 
• The amount budgeted for FY 2024-25 for dental benefits is $50,041            
• Based on the 2025 plan premium rates, the projected total for FY 2024-25 is $49,600 

 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☐ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and 
interests. 

☐ Solicit input and feedback from member 
agencies. 

☐ Strengthen communications and coordination 
of messaging. 

☐ Invest in workforce development and 
succession planning. 
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 Item 7a 

1 

Administration Activities Report 

August 8, 2024 – September 5, 2024 

Activity Summary 

Administration/ 
Board 

Administration team worked on the following: 
• Scheduled meetings for Harvey De La Torre and Board members 

(including Special meetings and Ad Hoc meetings). 
• Assisted Harvey with various write-ups and follow-up for the 

Committees and Board. 
• Continue to send Water Supply Reports to the member agencies. 
• Processed and reviewed agreements for appropriate Board approval 

and insurance requirements as well as execution, following approval. 
• Research and response to three Public Records Act requests. 
• Made various updates/changes to the website including financial items, 

Harassment Prevention, Ethics Certificates, etc. 
• Reviewed files for Records Management clean-up 
• Prepare documentation for the Biennial Conflict of Interest Code review 

and submitted changes to OC Board of Supervisors. 
• Conferred with OCWD staff and consultant regarding IT improvements 

to Board Room 
• Attended 4 Know Be4 trainings 
• Responded to various member agency requests. 
• Scheduled meetings for various management.  
• Registered Staff and Directors for various conferences, training, made 

travel accommodations, processed business expenses, and updated 
the travel budget spreadsheet. 

• Prepared agreements, solicited signatures, and requested insurance 
documents for Engineering.  

• Hosted the ISDOC Executive Meeting. 
• Continued to work on the planning, registration process and logistics 

for the October ISDOC Associate Member event.  
• Delivered supplies collected from the for the 2024 School Supply Drive 

to the OC Rescue Mission.  
• Assisted with the planning and execution of the Water Quality and 

Operations Management Workshop #1. 
Records 
Management 

• Continue to review incoming mail and log necessary documents into 
the Laserfiche system. 

• Continue to review documents and update information in Laserfiche. 
• Continue to assist departments with O drive review.   
• Reassessed needs for Laserfiche software licenses and reduced the 

number from 18 to 10, saving approximately $960 annually.  Also 
worked with IT to bring WORM backup in-house, saving approximately 
$2,000 annually.   
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 Item 7a 

2 

Health and 
Welfare Benefits  

• 2025 health plan information has been reviewed.  JPIA is holding an 
open enrollment webinar on September 19.  Information for 2025 will 
be shared with eligible employees in early October, once the open 
enrollment period has been established. 

• The 3rd quarter lunch and learn is scheduled for September 11 for a 
review of general medical and vision plan information.  A 
representative from JPIA will provide the review in person.   

• HR staff is working on Life and Long-Term Disability Insurance Plan 
and EAP renewal options with Alliant Employee Benefits. 

Recruitment / 
Departures 

• Recruitment efforts for a Water Loss Control Programs Technician 
have been initiated and interviews are under way.  We anticipate 
having the position filled by the end of September.      

Projects/ 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administration Team worked on the following:  
• Needs Assessment is near completion.  The consultant is currently 

completing the report, and a meeting is scheduled to review the 
findings with the General Manager on September 19.           

• Continuing to finalize kitchen remodel activities and delivery of kitchen 
furniture on September 6, so that the area can be open for use within 
the next week.     

• Assisted with WACO on Meetings via Zoom, PowerPoint 
presentations, preparing for hybrid meetings, various correspondence, 
note taking and coordinating with WACO president and speakers and 
updating WACO information to website.   

• Attended Board and Committee Meetings, as well as preparation for 
these meetings, including packet preparation, meeting setup/take-
down, Zoom coordination, etc. 

• Assisted Finance Department with filing, processing of invoices, 
purchase requisitions, business expense reports and credit card 
reconciliations.   

• Anne Sandberg of Predict Success completed behavioral assessments 
for all staff and departments.  Anne Sandberg met with the GM, AGM 
and HR to review the final summary on areas of focus for Executive 
Management, Managers and Supervisors and the organization, to 
continue to develop leadership skills, improve communication, 
collaboration and work behaviors. This is consistent with MWDOC 
Board Strategic Priorities, Staff Development.  

• Continue to update District Contacts lists in Outlook.   
• HR is coordinating with the General Manager and Assistant General 

Manager on revisions to Performance Evaluation Forms for Senior 
Management and staff to be implemented in the upcoming 24/25 year.   

• The Supervisory training course program has been finalized and will 
commence in early 2025. This is a collaborative effort with Yorba Linda 
Water District with 30 participants from a variety of MWDOC member 
agencies participating. 

Page 48 of 66



 Item 7a 

3 

Projects/ 
Activities 
(Continued) 

• Admin and HR are working on reviewing and organizing all electronic 
files in preparation for transitioning to SharePoint.  

• HR continues to coordinate the following staff training opportunities:  
o Centre for Organization Effectiveness- Foundations of 

Excellence – October 2  
o Cal State Fullerton – Leadership Development for Public 

Agencies starting September 4  
o Special District Leadership Academy – Essential Skills 

Leadership Certificate Program 
• HR is continuing to work with District Counsel on review of a Draft RFQ 

for Financial Advisor services to assist with the 457 and 401 Plans.  
The RFQ has been delayed due to Labor Counsel’s workload due to a 
recent retirement.   

• Assisted engineering on their workshop held in the joint boardroom on 
August 29, 2024. 

• Coordinated and scheduled the delivery of the breakroom furniture 
• Managed the MWDOC apparel ordering for staff and the Board of 

Directors. 
• Scheduled deep cleaning of the new breakroom, window cleaning & 

carpet cleaning. 
• HR and WEROC are coordinating on updating the Office Evacuation 

Plan.  
• HR is currently reviewing the Personnel file folder structure and 

consolidating records, where appropriate.  Personnel records beyond 
retention date will be purged. 

• HR will attend the Emergency Preparedness meeting on September 
17th hosted by Orange County Water District. 

• HR attended the JPIA Regional HR Group Meeting at Yorba Linda 
Water District on August 15. 

• HR met with Public Affairs staff to coordinate on the upcoming Water 
Professionals Appreciation Week.   
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Item No. 7b 
  

 
 
 
 

INFORMATION ITEM 
September 11, 2024 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Crane, Thomas, Nederhood) 
 
 Harvey De La Torre, General Manager 
 
 Staff Contact: Steven Hung 
 
SUBJECT: Finance and IT Pending Items Report  
 
SUMMARY 
 
The following list details the status of special projects in progress or to be completed during this 
Fiscal Year. 
 
Finance  
 

Accounting Rebate Program(s) W-9 collection for conservation rebates. Currently holding 
5 rebate check(s) awaiting W-9 form(s) 

Finance Other On-going process improvement for Finance/Accounting 

 
Information Technology (IT) 
 

Security 

Backups 
Weekly reviews of backup reports show systems are 
being backed-up according to schedule. Added new 
service to complete compliance/immutable backups. 

Network 
Equipment 

Finalized contract with Managed Service Provider (MSP) 
for refresh of switches, cabling, and network 
consolidation 

Vulnerability 
Scanning 

Weekly external vulnerability scans report no identified 
exposures  

Service/ 
Support 

Contracts Completed annual renewal processes for Microsoft and 
Adobe products. 

Devices Two new laptops provisioned for WEROC staff 
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Budgeted: ☐ Yes ☐ No          Budgeted amount:   Core: ☐ Choice: ☐ 

Action item amount:   Movement between funds:  ☐ Yes ☐ No          

  
 

Phone System 

A project was initiated in May to replace our phone 
system. An Invitation to Bid was released to market 
leaders in the Unified Communications as a Service 
(UCaaS) space, to provide video, voice, conferencing, 
and messaging. Three vendors responded and 
presented solutions to a MWDOC evaluation team made 
up of representatives across several departments. The 
integrator Packet Fusion, who proposed Zoom Services, 
was the top choice of the evaluation team and the lowest 
proposer. The one-year contract is not to exceed 
$16,704.74, which includes both startup and operating 
costs, and implementation efforts will start in September. 

Fax 
Implemented Electronic Fax (eFax) system to modernize 
the sending and receiving of faxes from desktop 
computers while reducing costs. 

Support Tickets 92 support tickets opened; 74 completed and 18 remain 
pending, in-progress, or on-hold status. 

Training Cybersecurity 

All staff completed June cybersecurity training on 
microphones, cameras, and cybersecurity trends 
IT Analyst participated in 7-hour cybersecurity tabletop 
exercise with Orange County Intelligence Assessment 
Center (OCIAC) 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No. 8  

INFORMATION ITEM 
September 11, 2024 

TO: Administration & Finance Committee 
(Directors Crane, Dick, Thomas) 

FROM: Harvey De La Torre, General Manager 

Staff Contact: Kevin Hostert 

SUBJECT: Monthly Water Usage Data and Water Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in July.    

 Estimated OC Water Usage, Monthly, Comparison to Previous Years    Water usage
in July 2024 was slightly above average compared to the last 5 years.  We are
projecting an increase in overall water usage compared to FY 2023-24.  On March
24th 2023, state officials eased back drought emergency provisions that were in
place since July 2021.

 Historical OC Water Consumption Orange County M & I projected water
consumption is 518,000 AF for FY 2024-25 (this includes ~7 TAF of agricultural
usage and non-retail water agency usage). This is about 45,000 AF more than FY
2023-24 and is about 38,000 AF more than FY 2022-23. Water usage per person is
projected to be slightly lower in FY 2024-25 for Orange County at 147 gallons per
day (This includes recycled water usage).  Although OC population has increased
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20% over the past two decades, water usage has not increased, on average.   A 
long-term decrease in per-capita water usage is attributed mostly to Water Use 
Efficiency (water conservation) efforts.  O.C. Water Usage has declined 
significantly since the end of FY 2013-14.  Since FY 2013-14 average O.C. 
Annual Water usage is 523,000 AF, a decline of 98,500 AF since FY 2013-14.  
FY 2023-24 Orange County M & I water consumption was the lowest since FY 
1978-79 (45 Years). 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated precipitation through early September was above 
average for this period.  Water year to date rainfall in Orange County is 16.31 
inches, which is 128% of normal.  
 

 Northern California accumulated precipitation through early September was 97% of 
normal for this period. Water Year 2023 was 133% of normal while water year 
2022 was 48% of normal. The Northern California snowpack was 125% of 
normal as of April 2nd, 2024. As of late August, 6.91% of California is experiencing 
moderate drought conditions. 0.1% of California is experiencing severe to 
exceptional drought conditions. The State Water Project Contractors Table A 
Allocation was increased to 40% as of April for WY 2024. 
 

 Colorado River Basin accumulated precipitation through early September was 
105% of normal for this period.  The Upper Colorado Basin snowpack was 86% 
of normal as of April 9th 2024. Lake Mead and Lake Powell combined have about 
51% of their average storage volume for this time of year and are at 35.9% of 
their total capacity. Lake Mead’s levels have been below the “trigger” limit of 
1,075 ft. since the start of CY 2022.  The US Bureau of Reclamation (USBR) has 
declared a shortage at Lake Mead, impacting Colorado River water deliveries to the 
Lower Basin states. Lake Mead as of late August was 11.55’ BELOW the “trigger” 
limit.  The USBR has declared a shortage on the Colorado River that started on 
January 1st 2022.  There is a 100% chance of shortage continuing in 2025, 93% 
in 2026 and 83% in 2027. Lake Mead as of late August was 18.45’ ABOVE the 
State of California “trigger” limit.  There is a 0% chance of mandatory cutbacks 
for California in 2025, 0% in 2026 and 7% in 2027.  
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