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Lake Oroville Storage (AP)

Snow Water Equivalent (Inches)

Colorado River Basin

Snow Water Equivalent

ed

MWDOC

Historical Colorado Basin April 15th Peak Snow Water Equivalent

30
25
20

15

85% | 84%
10
0

(5]

126% -
.... 112% eoeoe
90%

53%

IRERRERRR | 5% R
78% 79%

All Time Avg = 20 Inches

128% 126%

108 % X

97%
86%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Lake Oroville &

San Luis Storage Levels

Lake Oroville Storage Levels

3,500,000 Total Reservoir Capacity: 3,537,577 AF

3,250,000 | Flood Protection Levels

EREEEEN,
3,000,000

2,250,000 / : 123% of Normal
+600,000 AF

2,000,000
1,750,000
1,500,000 -
1,250,000
1,000,000 SN
750,000
500,000+

250,000

Ol Novl Decl Janl Febl Marl Aprl Mayl jJunl Jull Augl Sepl
Water Year (October 1 - September 30)

Historical Average — Total Reservoir Capacity — 2022-2023 — 2023—2024(curlenl)|

897.61

881.25

863.95

845.61

826.08

805.12
782.44 |

757.65

730.2;

-1
Lake Oroville Elevation (FEET)

699.40

663.94

615.40

555.20

®
-4
S
=
&

San Luis Reservoir

¥ 4
MWDOC
San Luis Reservoir Storage Levels

2,100,000 |
2,000,000

Total Reservoir Capacity: 2,041,000 AF e e g

1,900,000 |
1,800,000 |

86% of Normal \\"‘\
-240,000 AF ‘

1,508,369 AF

1,700,000 |
1,600,000
1,500,000 {
1,400,000 |
1,300,000 |

1,200,000 {

1,100,000 |
1,000,000 |
900,000
800,000
700,000
600,000 I Il
soo000
400,000
300,000
200,000 -

100,000

0
Ol Novl Decl Jan 1 Feb1 Marl Aprl Mayl Junl

Water Year (October 1 - September 30)
Historical Average — Total Reservoir Capacity — 2022-2023 — 2023—2024(ﬂ|nen0|

Juil Augl Sepl




Colorado River _C

Lake Mead Storage Levels Gw'noc
v/
1,230
1,205 | Spillway Elevation = 1,221 ft |
E Historical O Projected
1,180
1’155 Surplus Trigger = 1,145 ft

Elevation (Ft)
Lol e
= [N
o w
o o

P
o
[¢5)
o

1,055
1,030

1,005

Water Supply Conclusions (:/ﬂ

.------------.‘\4---------------.

Shortage Trigger = 1,075 ft

California Shortage Trigger = 1,045 ft

@an02 0% Pa0A 105 P06 1PEA0T  PER08  PEA09 10 Yl 2 a3 R a5 a6 T Ea® G019 20 a2 22 En2® 2% 25 a6

WDOC

Water Supply conditions are above average for the second straight year.

Key State Water Project reservoirs are at above average levels (except for San Luis
Reservoir).

State Water Project Allocation currently sits at 30%

Colorado River Basin snowpack is above average, but Lake Mead and Lake Powell
continue to be near shortage levels

The wet weather over the last two years has driven down water usage to
historically low levels.
Orange County’s dependence on Imported water is at a all time low.

The Orange County Groundwater Basin is at a healthy storage level.




MWDOC FY24-25 Budge

| va Final Draft Budget

MWDOC FY 2024-25 Budget - Schedule

April 2024

* Final Draft Budget & Member Agency comments
presented @ A&F Committee Meeting (4-10)

* Elected Officials Meeting (4-10)

* Board Approval of Final Budget & Rates (4-17)

June 2024
* Member Agencies Confirm Final Choice participation
(6-14)

August 2024
* Reconciliation of FY 2023-24 WUE & Choice Programs

September 2024

* Revised Final Choice Budget @ A&F Committee (9-11)

* Board Approval of Revised Final FY 2024-25 Choice
Budget (9-28)



MWDOC Total Budget Summary

MWDOC FY 2024-25 BUDGET EXPENSES

Water Expenses 94%
Total Expenses 5%+ 1%
S0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000
"“ﬂ m Core M Choice m Water

Core Expenses

- ® Employee Salary & Benefits

L =62.7%]

m Director Salary & Benefits

® Professional Fees
Building Expenses

X = 82.6% B Consulting Expense 2%

® Legal Expense

m WEROC

2 = 89.0%
- ® CALPERS Contribution

H Software SUppOIt 57.9%
S -

15.6% |

\
m Travel
® Maintenance Expense
® Insurance

m Other

“ﬂ Total $10,924,827
{ mwpoc

W,

W




FY 2024-25 Department Priorities

Reliability & Engineering

¢ Lead & Copper Rule
/[ *Supplemental Reliability Analysis of Water Supplies
“4&) o MET Shutdown Planning

MET Issues & Policy

554 * MET Business Model and Long-Term Financial Plan
* CAMP4W

Water Use Efficiency

* WUE & Water Loss Program Implementation

R = *Assist MA's in meeting their State Conservation
’ Requirements

WEROC

o Response Readiness
X eTraining, and Plan Development

| Communications / Public Affairs

* Pilot MWDOC “Ambassador Program”
e ‘Ricky Turns 50’

. ) Governmental Affairs

* Legislation & Regulatory Leadership
* Grant tracking

Finance & IT

* IT Audit Implementation

# | » Software Upgrades

MWDOC FY 2024-25 Budget Overview

RATES
* Fixed Meter Charge @ $14.75 — YTY Increase of 3.5% or $0.50
e OCWD Contribution @ $405,463 — YTY Increase of 5.67% or $21,766

REVENUES

* Core Revenues @ $10,808,241 — YTY Increase of 9.0% or $895,879
(Interest Revenue $738,960 — YTY Increase of $419,550)

OPERATING EXPENSES

* Core Expenses @ 510,924,827 — YTY Increase of 5.9% or $607,928

TOTAL OUTSIDE FUNDING

« $10,872,042

INITIAL CHOICE Y-T-Y EXPENSES
* 51,964,480



- Metropolitan FY24-25 & FY25-26
G/ﬂ Biennial Budget

WDOC

Adopted MET Key Budget Assumptions

NoTE: Adopted April 9, 2024

FiscalYear | 202425 | 202526

Overall increase (effective January 1) 8.5% 8.5%
Total Water Transactions* 1.34 MAF 1.34 MAF
State Water Project Allocation 51% / 49% 49% [/ 48%
Colorado River Aqueduct Diversions 830 TAF 845 TAF
Capital Investment Plan (CIP) S312 M $324M
PAYGO (% of CIP) 56% 54% 4

* Includes water sales, exchanges, and wheeling



Proposed FY 2024/25 & FY 2025/26 Budget

Summary of Key Drivers

Rate Driver

1. Lower projected water transactions
2. Increased costs/expenditures

3. Carryforward impact of 2024 rates not fully recovering costs
(~$37M use of reserve) and impact of maintaining minimum reserve levels

Inflation was about 9% for FY 2021/22 and MWD actions such as negotiating federal Sisk
much higher for items such as energy, Dam cost share agreement, securing IRA
chemicals, and vehicles, which are now being funding, and obtaining grant funding, among
reflected in the buclget For example, varlab] others buffered the needed rate mcrease
. L Al | - Up 3 ‘.& .d x?. .‘ B .. '.J i‘ i ) | 1 h-—:‘"

Biennial Budget Key Rate Drivers

Lower Projected Water Transactions

» FY 2023/24 budget: 1.54 MAF

« Due to record precipitation in 2023, projected water transactions for FY
2023/24 are trending toward 1.17 MAF, the lowest Metropolitan has
experienced over the last 50 years

« The FY 2024/25 and FY 2025/26 adopted budget is based on 1.34 MAF
of water transactions, which is 200,000 acre-feet lower than the FY
2023/24 budget and prior forecasts

The revenue declines require an apprommate 7% increase in rates and




Challenges for Metropolitan

Current Challenges for Metropolitan
Facing historic inflation pressures
Costs of maintaining critical and aging infrastructure for operational
integrity
Impacts of increasingly extreme climate conditions require investments in
new infrastructure and projects

Use of one-time resources (i.e., reserves) is no longer available to support
future ongoing needs, both known and unknown

Metropolitan has used reserves to keep rate increases as low as possible
and maintain operations in the current fiscal year. It is imperative to

« Metropolitan is also pursuing $60 million
per year in revenues through management
Additional of stored water to help shore up financial

TrESErves
Budget
Actions $18M reduction in expenditures per fiscal

year

Included in the Board action was the
direction for Metropolitan to work with
member agency staff and the

CAMP4Water Task Force to understand
and analyze the treatment surcharge




Historical Revenue Sources

100%
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60%

Water Transactions*
50% m Other charges
40% m Property Taxes
30%
20%
10%
0%

Fiscal Year Ending
* Includes water sales, exchanges and wheeling

Median Home Value

* The median home value for Property Tax
owner-occupied units in Median Median Paid  Median Paid
Metropolitan’s service area Home Value[1] (-:0035%) (:007%)

ranges from a low of $504400 i [RFRRTERY
el o
of $940,900 in Orange County
The annual property taxes paid m— ro—
- ’ « {e 5
under Metropolitan’s current PRSI G
e
home ranges from $17.91 o

$33 .40 [1] US Census Bureau, 2022 American Community Survey, I1-Year Estimates (Owner-Occupied Housing Units)

Under the alternative analyzed,
the property taxes paid on a
median valued home would
increase to a range of $35.31 to
$65.86 annually




Option I: Ten-year Financial Projection
1.34 MAF /7 0.0070% Ptax Rate / O&M Cut / New Rev
Pending Business Model update and development

The rates for 2027 and beyond include the
full-scale PWSC project.

1,400 1 mmUnrestricted Reserves*

1,200 —Target Reserve

1,000 - Minimum Reserve
800
600
400
200

Million Dollars

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

* Revenue Remainder and Water Rate Stabilization Fund . .
** Includes water sales, exchanges and wheeling Fiscal Year Endmg

Overall Rate Inc. 5% 5% | 85% 85%|11.5% 11.5% 5.0% 5.0% 4.0% 4.0% 4.0% 4.0%
Ptax Rate .0035%.0035%.0070% .0070%}.0070% .0070% .0070% .0070% .0070% .0070% .0070%.0070%
Water Transactions (MAF)** | 142 117 | 134 134 | 134 135 135 136 137 139 141 143
Rev. Bond Cvg 5N 1.1 1.7 19|16 18 19 18 17 17 17 17
CIP, SM 247 353 | 312 324 | 1,390 1,684 2171 1,966 1,544 1,091 655 502
PAYGO, $M S35 5175 S175) $175 8250 $275 8275 $250 $225 $200 $200

Option I: Water Rates and Charges
1.34 MAF / 0.0070% Ptax Rate / O&M Cut / New Rev

Rates & Charges Current Proposed % Increase Proposed % Increase
Effective January 1st 2024 2025 (Decrease) 2026 (Decrease)
Supply Rate ($/AF)

System Access Rate ($/AF)

System Power Rate ($/AF)

Treatment Surcharge ($/AF

Full Service Untreated (S/AF) $903 1%

Full Service Treated ($/AF) $1,256 11%

RTS Charge (SM) $167 $181 8% $188

Capacity Charge ($/cfs $11,200  $13,000 16% $14,500

Overall Rate Increase

Full Service Cost means the Full Service Rate, consisting of the following rate components: the applicable Supply Rate, the
System Access Rate, the System Power Rate, and if applicable the Treatment Surcharge for treated water service.

* based on Tier 1 for 2024




Thank you for your attention.
Please let us know if you have questions.




