MEETING OF THE BOARD OF DIRECTORS OF THE
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Jointly with the
PLANNING & OPERATIONS COMMITTEE
March 4, 2024, 8:30 a.m.

Teleconference Site:
25652 Paseo De La Paz
San Juan Capistrano, CA 92675
(Members of the public may attend and participate in the meeting at both in-person locations.)

This meeting will be held in person at 18700 Ward Street, Fountain Valley, California, 92708 (Conference
Room 101). As a convenience for the public, the meeting may also be accessed by Zoom Webinar and will
be available by either computer or telephone audio as indicated below. Because this is an in-person meeting
and the Zoom component is not required, but rather is being offered as a convenience, if there are any
technical issues during the meeting, this meeting will continue and will not be suspended.
Computer Audio: You can join the Zoom meeting by clicking on the following link:

https://zoom.us/j/8828665300

Telephone Audio: (669) 900 9128 fees may apply
(877) 853 5247 Toll-free
Webinar ID: 882 866 5300#
P&O Committee: Staff: H.De La Torre, J. Berg, V. Osborn,
Director Seckel, Chair T. Dubuque, D. Micalizzi, H. Baez,
Director Yoo Schneider M. Baum-Haley, C. Busslinger,
Director Dick T. Baca

Ex Officio Member: President McVicker

MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of
Directors, and all members of the Board of Directors may attend and participate in the discussion. Each Committee
has designated Committee members, and other members of the Board are designated alternate committee
members. If less than a quorum of the full Board is in attendance, the Board meeting will be adjourned for lack of a
quorum and the meeting will proceed as a meeting of the Committee with those Committee members and alternate
members in attendance acting as the Committee.

ROLL CALL

PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee
should be made at this time.

ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action on
item(s) and that the need for action came to the attention of the District subsequent to the posting of the Agenda.
(Requires a unanimous vote of the Committee)

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to
Government Code section 54957.5, non-exempt public records that relate to open session agenda items and
are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available
for public inspection in the lobby of the District’'s business office located at 18700 Ward Street, Fountain Valley,
California 92708, during regular business hours. When practical, these public records will also be made
available on the District’s Internet website, accessible at http://www.mwdoc.com.

PRESENTATION ITEM

1. GRANTS TRACKING AND ACQUISITION PROGRAM UPDATE BY SOTO
RESOURCES


https://zoom.us/j/8828665300
http://www.mwdoc.com/

P&0O Committee Meeting March 4, 2024
DISCUSSION ITEMS
2. FIRST PHASE OF STRATEGIC COMMUNICATIONS PLAN

3. SHARED SERVICES PROGRAM — LEAD & COPPER RULE
REVISIONS/IMPROVEMENTS OVERVIEW AND UPDATE PRESENTATION

ACTION ITEMS

4. AWARD CONSTRUCTION CONTRACT FOR BREAKROOM REMODEL & TRELLIS
REMOVAL PROJECT

INFORMATION ITEMS (The following items are for informational purposes only —
background information is included in the packet. Discussion is not necessary unless
requested by a Director.)

5. PUBLIC AFFAIRS HIGHLIGHTS

6. DEPARTMENT ACTIVITIES REPORTS
a. Ongoing MWDOC Reliability and Engineering/Planning Projects
b. WEROC
C. Water Use Efficiency Projects
d. Public and Government Affairs

7. REVIEW OF ISSUES RELATED TO PLANNING OR ENGINEERING PROJECTS,
WEROC, WATER USE EFFICIENCY, FACILITY AND EQUIPMENT
MAINTENANCE, WATER STORAGE, WATER QUALITY, CONJUNCTIVE USE
PROGRAMS, EDUCATION, PUBLIC AFFAIRS PROGRAMS AND EVENTS,
PUBLIC INFORMATION PROJECTS, PUBLIC INFORMATION CONSULTANTS,
DISTRICT FACILITIES, and MEMBER-AGENCY RELATIONS

ADJOURNMENT

NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed
for action, may be deliberated, and may be subject to action by the Committee. On those items
designated for Board action, the Committee reviews the items and makes a recommendation for final
action to the full Board of Directors; final action will be taken by the Board of Directors. Agendas for
Committee and Board meetings may be obtained from the District Secretary. Members of the public
are advised that the Board consideration process includes consideration of each agenda item by one
or more Committees indicated on the Board Action Sheet. Attendance at Committee meetings and the
Board meeting considering an item consequently is advised.

Accommodations for the Disabled. Any person may make a request for a disability-related
modification or accommodation needed for that person to be able to participate in the public meeting
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728. Requests must specify the
nature of the disability and the type of accommodation requested. A telephone number or other
contact information should be included so that District staff may discuss appropriate arrangements.
Persons requesting a disability-related accommodation should make the request with adequate time
before the meeting for the District to provide the requested accommodation.




Item No. 1

DISCUSSION ITEM
March 4, 2024

TO: Board of Directors

FROM: Planning & Operations Committee
(Directors Seckel, Yoo Schneider, Dick)

Harvey De La Torre, General Manager
Staff Contact: Heather Baez

SUBJECT: GRANTS TRACKING AND ACQUISITION PROGRAM UPDATE BY
SOTO RESOURCES

STAFF RECOMMENDATION

It is recommended that the Board of Directors review and discuss the information
presented.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

In June 2023, the Board of Directors authorized a contract with Soto Resources to provide
grant assistance to MWDOC and its member agencies that includes: tracking, writing (upon
request) and acquisition.

At the request of the Board of Directors, staff has invited Joey Soto of Soto Resources to
provide an update and review of 2023 on her work on behalf of MWDOC and its member
agencies.

This presentation includes a brief overview of the grants tracking and acquisition program,
regular efforts by Soto Resources, grants inquiries, information provided to MWDOC and its
member agencies, grant applications, and awards.

Budgeted: X Yes [ No | Budgeted amount: $39,000/year Core: Choice: [

Action item amount: n/a Movement between funds: [J Yes X No




Page 2

ALIGNMENT WITH BOARD STRATEGIC PRIORITIES

Clarifying MWDOC’s mission and role; defining
functions and actions.

[0 Balance support for Metropolitan’s regional
mission and Orange County values and interests.

[] Strengthen communications and coordination of
messaging.

0
0

Work with member agencies to develop water
supply and demand objectives.

Solicit input and feedback from member
agencies.

Invest in workforce development and succession
planning.

List of Attachments/Links:

Attachment 1: Soto Resources Presentation

Attachment 2: Member Agency Project List — Last Updated February 2024
Attachment 3: Funding Opportunities Spreadsheet — February 2024




GRANT ASSISTANCE
PROGRAM UPDATE
2024

JOEY SOTO,
FUNDING CONSULTANT

MARCH 4, 2024

GRANT
ASSISTANCE
PROGRAM €7
OVERVIEW

Project List, Monthly Reporting &
Bi-monthly calls

Go/No-Go Evaluations &

Communication

Grant Application Writing or
Review (under separate contract)

=

=y

! S o o

2/28/2024
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 MONTHLY REPORTING, GO/NO-GO
EVALUATIONS, OTHER REQUESTS

Update Project Communication

Emails/Calls with

Rl Member Agencies

Needs)

Research &
Update Funding
Opportunities

Funding Alert
Notices

Match Projects to
Potential Funding
Opportunities

Summary Table of
Upcoming
Deadlines

Other items, as

with Funding
Agencies

Go/No-go

evaluations

requested

Agency & Program Name

California Ocean Protection Council - SB 1 Grant
Program (Pre-Planning and Planning)

U.S. Bureau of Reclamation - Large-Scale Water
Recycling Projects

California Energy Commission (CEC) - Charging
Infrastructure for Government Fleets

U.S. Bureau of Reclamation WaterSMART Grants -
Drought Response Program - Planning and Project
Design Grants

California Department of Water Resources - Dam
Safety and Enhancements Program 2023

Due Date
Due: March 22, 2024

Opened: September 6, 2023
Due: March 29, 2024

Opened: December 21, 2023
Due: April 5, 2024

Opened: August 7, 2023
Due: May 21, 2024

Anticipated Open Date: March 2024

COMING SOON I,I.
4

2/28/2024
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\_‘({_ﬁ ATTACHMENT 1 PROJECT LIST EXAMPLE
SERRANO WATER DISTRICT

e

Estimated Estimated
Completion | Project Total
Date (of.13]

Project
Agency |Project Title| Status

Project Description

Smith

Reservoir
Serrano and Pump
Water Station

Upgrade and
increased capacity of

Agency
Contact

Primary
Project
Benefit

Water
Supply,

Reliability,

District Project Design booster pumps. 2026 $15,000,000 Jerry Vilander & Efficiency
.
v\ ) o, )
- - —
N7 s
g ATTACHMENT 1 PROJECT & POTENTIAL =P

T

FUNDING OPPORTUNITIES EXAMPLE

Project |Pri Project
rlm:er:ef;':nec Potential Current Funding Opportunities

Serrano  Smith Water Supply, US EPA Water  US Bureau of California State
Woater  Reservoir Reliability and Infrastructure Reclamation — Water
District  and Pump Efficiency Finance and Drought Response Resources
Station Innovation Act of Program Drought Control Board -
Project 2014 (WIFIA) Resiliency Projects Drinking Water
Loans Submitted Submitted State Revolving
2/2024 10/2023 Fund
.
~ (U - J

2/28/2024



"7 " ATTACHMENT 2 FUNDING
OPPORTUNITIES EXAMPLE RO

Primary | Agency & Program Eligible Applicants Funding Amount & Cost Due Date Link to
Project | Program | Description & Share/Funding Match Guidelines /
Benefit Name |[Eligible Projects Application

Funding Applications with Deadlines
Water U.S. Bureau Funding for Category A: States, Indian Award Ceiling: $5,000,000. Due Date: https: //www.gr

Supply, of projects that Tribes, irrigation districts, ~ Award Floor: $25,000. November 7, ants.gov/web/g R24AS00007
Reliability, Reclamation increase water  water districts; state, Cost Share: 50% or greater. 2023 rants/view- - Include in
and WaterSMAR management regional, or local authorities Anticipate awarding 25-40 Selections: opportunity.html email subject
Efficiency T Grants - flexibility, whose members include one projects per application Mid-March  20ppld=34978 line.
Drought making water  or more organizations with submittal period contingent 2024 2
Response  supply more water or power delivery upon appropriations. Ms. Sheri
Program - resilient. Projects authority; and, other Anticipated Looper,
Drought include organizations with water or Award Date: Reclamation
Resiliency infrastructure power delivery authority. October 31, Drought
Projects improvements,  Category B: Nonprofit 2024 Coordinator
groundwater  conservation organizations slooper@usb
recovery, water that are acting in LS9
management partnership and with the 916-978-
tools, and agreement of an entity 5556
domestic water  described in Category A.
supply

construction.

" FUNDING SUCCESS EXAMPLE o
SCWD DOHENY DESAL ____'W

-~

—
~$170M Project Cost
Grants: $32.4M Awarded/$8.6M Pending

Low-interest Loans: In Process

US EPA
Federal
WIFIA Loan

$2.4 M EPA MET LRP DWSRF State
STAG Grant Rebate Low Interest
Funding Loan
Earmark) (In Process) (In process)

$10 M DWR B $20 M USBR

Prop 1 State Federal (Federal

Grant Grant

(In process)

2/28/2024



(7 2023 ACCOMPLISHMENTS i

(b}

d $9.05 million grant funding awarded
11 grant applications submitted

27 agencies contacted; 69 projects added to the project list

28 funding programs added to tracking sheets

600 emails communicating funding opportunities

16 go/no-go evaluations completed

132 funding update conference calls with member agencies JE-A

TN N

10

Py

“TOTAL PROGRAM SUCCESS [z

Over $61 million Grant Funding / 20 Grant Applications Awarded

~$110 million Loan Funding Selected

~$185.5 million Grant/Loan Funding Pending for 8 Applications

24 Agencies and 249 Projects on the Project List

206 Funding Programs in the Monthly Report

91 Go/No-Go Evaluations Completed

3,100 Funding Inquiry Emails

169 Funding Update Calls Conducted with Member ge@s

(JULY 2018 — DECEMBER 2023) L =)

2/28/2024



Questions?

Thank youl!

11

2/28/2024
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Item No. 2

DISCUSSION ITEM
March 4, 2024

TO: Board of Directors

FROM: Planning & Operations Committee
(Directors Seckel, Yoo Schneider, Dick)

Harvey De La Torre, General Manager
Staff Contact: Damon Micalizzi

SUBJECT: First Phase of Strategic Communications Plan

STAFF RECOMMENDATION

It is recommended that the Board of Directors receive and file this report, providing input
and direction to staff.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

The Municipal Water District of Orange County’s (MWDOC or District) Staff is currently in
the process of updating the District's Strategic Communications Plan. The new plan aims to
build upon previous programs and efforts while incorporating newly defined District Priorities
and Goals as prescribed by the MWDOC Board of Directors (Board) as well as feedback
from our member agencies and staff. The revised plan will align strategies with the District's
objectives and ensure that communication efforts are consistent with the overall mission
and vision of the organization. The updated plan will serve as a roadmap for staff to
effectively communicate with stakeholders to achieve the desired outcomes.

In this initial phase, the staff will present a proposed framework to the Board for crafting the
plan. Staff also seeks input and direction from the Board on which goals should be
prioritized for the upcoming year.

In the next phase of the process, based on the feedback from this meeting, staff will present
specific goals and priorities to the Board for review and consideration. This process will be

Budgeted: [ 1 Yes [ 1 No | Budgeted amount: N/A Core: Choice: [

Action item amount: N/A Movement between funds: [J Yes [ No
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followed by the final phase, where a final draft of the plan will be presented to the Board. It's
important to note that the MWDOC Strategic Communications Plan is a living document that
requires frequent adjustment of priorities, goals, and objectives to ensure effective, relevant
communication with accuracy and timeliness. The plan will be brought back to the Board as
necessary for refinement.

ALIGNMENT WITH BOARD STRATEGIC PRIORITIES

Clarifying MWDOC’s mission and role; defining [l Work with member agencies to develop water

functions and actions. supply and demand objectives.

Balance support for Metropolitan’s regional Solicit input and feedback from member
mission and Orange County values and interests. agencies.

Strengthen communications and coordination of  [] Invest in workforce development and succession
messaging. planning.

List of Attachments/Links:
Attachment 1: Presentation (will be sent under separate cover)




Item No. 3

DISCUSSION ITEM
March 4, 2024

TO: Board of Directors

FROM: Planning & Operations Committee
(Directors Seckel, Yoo Schneider, Dick)

Harvey De La Torre, General Manager
Staff Contact: Sarina Sriboonlue, Charles Busslinger
SUBJECT: Shared Services Program — Lead & Copper Rule

Revisions/Improvements Overview and Update Presentation

STAFF RECOMMENDATION

It is recommended that the Board of Directors review the presentation by MWDOC staff
regarding the Shared Services Program — Lead & Copper Rule Revisions/Improvements
Overview and Update.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

Staff will present an update to the Board of Directors on the Shared Services Program for
the Lead and Copper Rule Revisions (LCRR) Compliance Assistance, as well as provide a
high-level overview of the proposed Lead and Copper Rule Improvements (LCRI).

DETAILED REPORT

Budgeted: [ Yes [1 No | Budgeted amount: N/A Core: [ Choice:

Action item amount: N/A Movement between funds: [J Yes [ No
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ALIGNMENT WITH BOARD STRATEGIC PRIORITIES

Clarifying MWDOC’s mission and role; defining
functions and actions.

[0 Balance support for Metropolitan’s regional
mission and Orange County values and interests.

[] Strengthen communications and coordination of
messaging.

Additional Comments:

O
0
0

Work with member agencies to develop water
supply and demand objectives.

Solicit input and feedback from member
agencies.

Invest in workforce development and succession
planning.

List of Attachments/Links:

Attachment 1: Shared Services Program Update Presentation — Lead & Copper Rule
Revisions/Improvements — Overview & Update




i ﬂ Sarina Sriboonlue, Principal Engineer

MWD Municipal Water District of Orange County
L MWDOC P&O Committee Meeting 03.04.2024

Presentation Outline &

* Background & Introduction — What led us here?

* Choice Program Services Status — LCRR Compliance Assistance
* Overview of Proposed LCRI - Additional Regulations

* Next Steps — Where does this lead us?

2/27/2024



Acronyms & Definitions

* AL
* CWs
* GRR

* LSL

* LSLR

* LCR

* LCRI

* LCRR

* MCLG

* ppb

e SL

* Unknown

What Led Us Here?

Lead and Copper Rule Lead and Copper Rule Lead and Copper Rule
(LCR) Revisions (LCRR) Improvements (LCRI)
2021 2024?

* MCLG of zero for lead e Driven by 2014 Flint e Lowers AL from 15

in drinking water water crisis ppb to 10 ppb
* Treatment technique * Proactive approach to e Requires 100%

to reduce corrosion monitoring, public replacement of LSL &
¢ Various revisions post education, LSLR. GRR in 10 years

2000 ¢ SL Inventory, e Updates inventory

Replacement Plan annually

4
I
4

Action Level
Community Water Systems

Galvanized Requiring Replacement
(Steel pipe that was ever downstream of a lead pipe) I I
Lead Service Line

Lead Service Line Replacement

Lead and Copper Rule O

Lead and Copper Rule Improvements

Lead and Copper Rule Revisions r,\ O
Maximum Contaminant Level Goal

parts per billion (micrograms per liter) m
Service Line

Lead Status Unknown

w

2/27/2024



LCRR Requirements Overview

Service Line
Inventory

* Review codes, meter
records, GIS, as-built
drawings, tract maps

e DDW-approved
material verification
approach

¢ Verify material using
alternative
(indirect) methods
(e.g. statistical)

Field
Verification

Direct visual
verification of
unknowns

e Inspection at meter
box and at riser into
building.

e Customer self-
verification

LSL
Replacement &
LSLR Plan

o Strategy to verify
unknowns

® Procedure for full
LSLR

* Replacement rate
based on P90

¢ 2 good faith efforts
req’d to engage
customer

Tap Monitoring

e School/Childcare
Facility Sampling
and Communication

e Tiered Tap Sampling

® Requires 5th-liter
sample stagnant for
> 6 hrs.

* Monitoring
frequency based on
P90 level

Choice Program Services Overview

LCRR Choice Services By the Numbers

* 13 Participating Agencies (11 + 2)

$1.7M Total Project Value (with savings)

$2.0M Total Project Value (w/o savings)
521k - $36k Individual Agency Savings

12-month Project Duration

G

LS T T ]

RARLLEIC Ln i1

Public

Education &

Outreach

e Updated lead health
effects language

e Consumer notice &
education for
disturbance to LSLs

® Public-facing
website for system >
50,000 people

<™ Ly o8

Urange

2/27/2024



Choice Program Services Status

Accomplishments to Date

lilsren

- hﬂ s
F Freerew Sleriing 43

|'. AN [T ] e e e pa—
Data Collection Preliminary Initial 1-on-1 and All Agency
Records & Code Review Service Line Inventory Meetings

| -

Choice Program Services Status

Future Milestones

Alternative . Public o
e Field : Initial
verification o Education
verification Inventory

approach &
to DDW oi7elL Outreach tODDW

compliance

2/27/2024



Overview of Proposed LCRI (“‘ﬂ

10

New LCRI Requirements

A
. 100% Lead and GRR pipe replacement within 10 years

‘ 100% verification of all unknowns within 10 years (statistical method ok)

)\
‘ Addition of lead connectors to SL inventory
[

' Reduces lead AL to 10 ppb (from 15 ppb)
[
‘ Addition of lead and GRR premise plumbing to tap sampling

. 3+ AL exceedances trigger customer outreach & filter distribution to all customers
4

| o

Overview of Proposed LCRI (\“ﬂ

Hundreds of thousands of comments received by USEPA on proposed LCRI.

“AWWA has significant concerns that the requirements,
as proposed, are not feasible to implement. By EPA’s own
estimate, the cost (53.0 — 4.9 billion annualized over 35
years) associated with the LCRI is higher than virtually all
prior Safe Drinking Water Act (SDWA) rulemakings.”

AWWA Statement

2/27/2024



Overview of Proposed LCRI =

Language from proposed LCRI

“The proposed LCRI would require water systems to replace
all lead and GRR service lines, and any lead connectors
encountered, that are “under control of” the water system.
EPA is proposing to treat a service line as under the system’s
control wherever a water system has adequate access (e.g.,
legal access, physical access) to conduct full-service line
replacement.”

40 CFR Subpart | Subsection B.5.

This statement is made regardless of property ownership. 11

I
11

Overview of Proposed LCRI =

ACWA and CMUA Comment Letter:

* Existing law prevents CWS from accessing or paying for work on private
property.

* CWS cannot be liable for replacing, fixing, or maintaining privately owned
plumbing.

* Requesting consent for access to thousands of people’s properties would
be difficult, present legal hurdles, and would increase CWS liability
substantially.

* Under the California Constitution, the gift of public funds to any individual,
corporation, or another government agency is prohibited.

12

2/27/2024



Overview of Proposed LCRI

LCRR Compliance Deliverables
(D Dt 2024)
B LCRR Imitial 5L Imventary

B List af Schaals and Childcare
Facilities

& Compliance Sample Site
Selection (7)

13

Where does this lead us?

14

2 Annual Updates

B 5L Inssesn bony

B Revised List of Comnplianoe

Samphe Stey

LCRI comment period LCRI finalized by
closed early Feb 2024 Oct 16, 2024 (?)

LERI Compliance Deliverables
[Due Oct 2027)

B LCRI Baseline SL Irmveniory

251 Replacement Plan

LCRI Compliance Deliverables
[Due Oct 2034 and 2037)
B Non-lead Validation [2034)

2 100% Linknown 5L
Vierification (2037

2 100% Replacement of L5L
and GRR (2037)

MWDOC continues to
advocate for & help
agencies navigate
complexity of LCRI
compliance

LCRR deliverables due
Oct 16, 2024

2/27/2024
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Thank you to all Participating Agencies, Hazen, and MWDOC staff involved on this project!

0o 90e D

..""ﬂ you
{ mwoo let us know
16
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Item No. 4

MWD

ACTION ITEM
March 20, 2024
TO: Board of Directors
FROM: Planning & Operations Committee

(Directors Seckel, Yoo Schneider, Dick)
Harvey De La Torre, General Manager
Staff Contact: Charles Busslinger, Cathy Harris, Sarina Sriboonlue

SUBJECT: Award Construction Contract for Breakroom Remodel and Trellis
Removal Project

STAFF RECOMMENDATION

It is recommended that the Board of Directors make a CEQA finding and approve entering
into the following subject agreement for improvements to the MWDOC administration
building:

¢ Make a CEQA finding that the project is categorical exempt under: Class 1- Existing
Facilities.

¢ Waive any inconsequential deviation from the Bid Specifications in Triangle Decon
Services, Inc.’s bid and award Triangle Decon Services, Inc. the “MWDOC
Breakroom Remodel and Trellis Removal Project” construction contract in the
amount of $160,000.00.

e Authorize an increase to the project budget in the amount of 10% of the contract
price as a contingency budget for the project such that the project budget shall be
$176.000.00.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

Staff is seeking Board authorization to proceed with the remodel of the administration
building breakroom along with removal of the wooden portions of the trellis in the atrium.

Budgeted: X Yes [0 No | Budgeted amount: $ 249,600 Core: Choice: [

Action item amount: $176,000 Movement between funds: [ Yes X No




Page 2

The project will complete the remodel of the administration building and remove the wooden
portion of the atrium trellis shade structure which has been damaged by termites.

On January 18, 2023, the Board authorized the General Manager to enter into a
professional services agreement with GTS Architecture, Inc. (GTS) to provide design and
architectural services for the Breakroom/Kitchen and Atrium Remodel.

The project was publicly noticed in the OC Register on January 9, 2024, and January 14,
2024, and advertised for bidding through PlanetBids. A non-mandatory pre-bid meeting was
held on January 24, 2024.

Formal bids were received from 5 bidders on February 14, 2024.The Low Bidder is Triangle
Decon Services, Inc.

Bid Summary
1. | Triangle Decon Services | Mission Viejo $160,000.00
2. | Bridgerock Construction La Puente $164,784.55
3. | Elegant Construction Irvine $198,000.00
4. | R Dependable San Bernardino $238,600.00
5. | CALTEC Corp. Westminster $306,000.00*
* Calculation error | $371,000.00

Engineer’s Estimate
Average of the Bids

$180,000 - $230,000.00

$190,346.14

Bid Review and Analysis

MWDOC staff reviewed Triangle Decon Services, Inc.’s bid and found the submitted
documents did not indicate the C-22 Asbestos Mitigation License holder as specified
in the bid documents. Additionally, Document 004250 ‘Bidder’s Plan for
Construction’ was omitted from the submission. MWDOC staff has determined that

any deviation by Triangle Decon Services, Inc. from the Bid Documents in

submitting its bid was inconsequential and recommends the Board waive the above
deficiencies and award the contract to Triangle Decon Services, Inc.

Financial Summary

The table below provides an overall cost summary of the project.

Estimated Project Costs

1 Construction Contract with 10% Contingency — Triangle $176,000
Decon Services, Inc.

2 Design and Construction Support — GTS Architecture $48,005
Estimated Total Project Cost: $224,005
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DETAILED REPORT

ALIGNMENT WITH BOARD STRATEGIC PRIORITIES

[0 Clarifying MWDOC’s mission and role; defining [0 Work with member agencies to develop water
functions and actions. supply and demand objectives.

[0 Balance support for Metropolitan’s regional 1 Solicit input and feedback from member
mission and Orange County values and interests. agencies.

[0 Strengthen communications and coordination of Invest in workforce development and succession
messaging. planning.

Additional Comments:

BOARD OPTIONS

Option #1:  (Staff recommendation)

¢ Make a CEQA finding that the project is categorical exempt under: Class 1- Existing
Facilities.

¢ Waive all discrepancies and deficiencies and award Triangle Decon Services, Inc.
the “MWDOC Breakroom Remodel and Trellis Removal Project” construction
contract in the amount of $160,000.00.

e Authorize an increase to the project budget in the amount of 10% of the contract
price as a contingency budget for the project such that the project budget shall be
$176.000.00.

Fiscal Impact: $176,000

Option #2: Do not proceed with the project and provide direction to staff.

Fiscal Impact: Project construction costs are anticipated to continue to rise,
largely due to labor costs and hourly wages (per CBRE US Construction
Market Trends February 7, 2024.) The California Construction Cost Index
(CCCI) as reported by California Department of General Services indicates
construction costs increased 13.4% in 2021, 9.3% in 2022, and 9.4% in 2023,
and a further 5.4% increase for January and February 2024.

List of Attachments/Links:
Attachment 1: Bid Documents

Attachment 2: Breakroom Renderings

Link 1: California Department of General Services Construction Cost Index CCCI:
https://www.dgs.ca.gov/RESD/Resources/Page-Content/Real-Estate-
Services-Division-Resources-List-Folder/DGS-California-Construction-
Cost-Index-CCClI




Bidder Name: | fiangle Decon Services, Inc.

DOCUMENT 003100
BIDDING SHEET

Price for construction of MWDOC Breakroom Remodel and Trellis Removal

Item  Description Amount

1 Mobilization by General Contractor, General Contractor Bonds, $ $40,000
General Contractor Overhead and Profit, General Contractor General
Conditions

2 Construction of all work in the contract as included in Table 1 of this $ $120,000.00

section, except for work covered under the other bid items on this
bidding sheet, as specified and shown on the drawings for the lump sum
of

Total of items 1 through 2 s $160,000.00

Bidders shall complete Table 1 on the following pages. Bid amounts on Table 1 and Bidding Sheet shall be
typed only. Handwritten bid amounts in these sections are not permitted.

Dﬂﬂl‘l‘lbﬁi: 2023 003100-1
(construction contract)



Table 1

:'j“ Description Unit Bid
tem
To include but not limited to: Temporary ILS § $20.000
' Demoliti barrier/construction walls, abatement, partitions, ceiling, ’
el ceiling grid/tiles, interior door, lighting, mechanical
(diffusers, regisiers)
2  Architsctural To include but not limited to: partition walls, flooring, L3 5 $60,000
Lo ceiling tiles, grid, millwork, ceramic tiles, paint
1LS
s o g To include but not limited to: lighting/power, conduit,  $18.000
wiring, fixires
1L §
4  Mechanical Supply, returns, registers, diffusers 53*'?":'“
1S % $19,000
5  Plumbing Plumbing fixtures, piping, fire sprinkler, heads and trim $19.
END OF DOCUMENT
003100-2

December 2023
{construction contract)



Bidder Name: Triangle Decon Services, Inc.

DOCUMENT 004300
SUBCONTRACTOR

LIST

Enter below the information for each subcontractor who is required to possess an appropriate license by the State of
California to perform work or labor or render service to the Contractor in or about the construction of the work, and
fabricates or installs a portion of the work according to the details contained in the drawings and specifications, in an
amount in excess of 1/2 of 1 percent of the Contractor's total bid. Note, consistent with Document 000200 (Invitation to
Bid) and Document 001000 (Instruction to Bidders), each bidder must designate the subcontractor that the bidder intends
to utilize for asbestos removal, regardless of the value of the work or subcontract.

Enter the DIR public works contractor registration number for each subcontractor. No subcontractor may be listed on the
bid proposal unless registered with the DIR. For additional information, refer to httpsz/Avww.dir.ca.gov/Public-

‘Works/contractorshtml

Note: This document must be submitted with the bid. Attach additional sheets if necessary.

December 2023
(construction contract)

Subcontractor's Name Subcontractor’s | Subcontractor’s | Subcontractor’s DIR | Description and dollar value of
City License No. Registration No. work to be performed
Finishing Touch Garden Grove |870143 1000017499 Description: Casework
Woodworking Inc.
$ 22,500.00
JJJ Floor Covering |Pico Rivera |327775 1000003812 Description: LVT Floor
Inc.
$5,000.00
McKeown Plumbing |Laguna Beach [1052408 100840869 Description: Plumbing
$19,000.00
Avram Electric, Inc [Jurupa Valley |906069 100007824 Description: Electrical
$ 18,000.00
NH Environmental City of Industry | 984458 1000011312 Description: Demolition &
Asbestos Abatement
$ 12,000.00
Description:
$
Description:
$
004300-1




Attachment 2

Breakroom Remodel Renderings

BEEAR FOO 30 VIERY NOAT WEST

BREAS RO 30 VIEW SOUTH WEST



Attachment 2

Breakroom Finishes

WALL FIMISH: GEMERAL FAINT

MANUFACTURER: DUNM EDWARDS PaINT

STYLE: EGGSHELL FIMISH

COLOR: WHITE #DEW3E0

INSTALLATION: TWO COATS MINIMUM OVER PRIMER
CONTACT:

WALL FINISH: TILE, BREAK ROOM BACKSFLAZH
MANMUFACTURER: DALTILE

STYLE: HARMON|A RECTANGLE UNDULATED 4"¥12" GLOSSY
COLOR: Myaz T
INSTALLATION: PER MFR SPECES

CONTACT: DALTILE.COM

GROUT: 1,/8" MAX. CUSTOM BUILDING PRODUCTS
COLOR: TBD

LUXURY vINYL TILE 9"xX48" PLAMK
MANWUFACTURER: SHAW CONTRACT

STYLE: IMLET Il, 4372V

COLOR: VALLEY, 72103

INSTALLATION: STAGGER PATTERN

SEE FLAM BELOW FOR DIRECTION OF PATTERN
INSTALL PER MFR. SFECS

CONTACT: DOUG JAGERMAW 949.285.1821
doug. jagerman@shawcantract.corm

PLASTIC LAMIMNATE — UFPPER/LOWER CASIMETS
MAMUFACTURER: WILSOMART

FIMIZH: SOFTGRAIM FIMISH

COLOR: LANDMARK WOOD #79B1K—12
INSTALLATION: PER MANUFACTURER

GRAIN TO BUM WERTICALLY

STOME — COUNTER TOP

WMAMUFACTURER: ARIZOMA TILE s ©
STrLE: DELLA TERRA QUARTZ .

COLOR: CITRINE

INSTALLATION: PER MFR. SPECS

SOUARE EDGE &
CONTACT: RACHEL MAMMACK ALMAGUER w.if'
218.439.8508, rrammack@arizonatile.corn :

A
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Item No. 6a

ENGINEERING & PLANNING

Lead and Copper
Rule Revisions —
Lead Service
Line Inventory
Choice Program

In mid-March 2023, multiple agencies requested MWDOC’s assistance in
complying with the U.S. Environmental Protection Agency (EPA) Lead and
Copper Rule Revisions (LCRR) - Service Line Inventories which all water
systems are required to complete and submit to the primacy agency (for
California it is the State Water Resources Control Board - SWRCB) by October
16, 2024.

On June 19, 2023, MWDOC posted an RFP for technical assistance with
multiple agencies’ service line inventories with the expectation that consultants
provide volume discount rates for agencies under a Choice (Shared Services)
Program.

On September 20, 2023, the MWDOC Board approved a contract award to
Hazen and Sawyer (Hazen).

The shared services program has 13 participating agencies, each with a
customized scope of work.

The project remains on schedule. Hazen continues to review available agency
information and plans to complete the preliminary initial inventory based on
records review in March 2024.

On November 30, 2023, the U.S. EPA announced draft rule changes to the
LCRR which are known as the Lead and Copper Rule Improvements (LCRI).
The LCRI proposes significant changes to the LCRR both in terms of changed
requirements and timelines. The public comment period for the proposed LCRI
ended in early February 2024. MWDOC participated in the AWWA/CMUA
workshops to provide input on the compliance realities of the LCRI. Hazen met
with SWRCB staff to obtain clarity on how it will interpret and what
requirements it will have as the primacy agency in California.

On February 20, 2024, Hazen and MWDOC staff held a workshop to provide
the 13 participating agencies with the LCRR project status and an update to the
LCRI. MWDOC staff continue to closely follow the LCRI and will update
participating agencies as requirements become closer to being finalized.

Shutdowns

AMP Prestressed Concrete Cylinder Pipe (PCCP) Inspection and
Rehabilitation

MET conducted an inspection of the PCCP sections of the AMP down-gradient
of OC-70 in October/November 2023 to assess the condition of the high tensile
strength prestressed structural steel wire in the pipe. MET staff provided a




presentation on the AMP Rehabilitation Project at the Joint Board Workshop on
January 3, 2024 (presentation available at:

https://www.mwdoc.com/wp-content/uploads/2023/11/ MWDOC-AMP-
Inspection-Update.pdf).

In response to the findings of the November 2023 PCCP inspection, MET
initiated Special Operation Conditions (SOC) for the AMP to reduce pressure on
the pipeline which are currently in place.

An extended AMP shutdown from January 14 — 18, 2024 in conjunction with
the Diemer shutdown was completed to conduct additional inspections and to
upsize a bypass line at OC-88 to allow for additional pressure reductions on
reaches of the AMP below OC-70. Due to supply chain issues additional
pressure reductions are anticipated to begin in early March 2024.

Additional AMP Shutdowns

April 5 — 25, 2024 - A shutdown is scheduled for the reaches down gradient of
OC-70 to complete PCCP repairs between OC-70 and OC-88. Additionally, a
bulkhead will be installed downgradient of OC-88; which upon completion, will
allow the AMP from Diemer through OC-88 to return to normal operations.

April 26 — December 31, 2024 — The reaches below OC-88 (downgradient of
the bulkhead) will remain dry to allow permanent repairs to the most critical
PCCP segments in the lower reaches of the AMP. Affected agencies have
coordinated extensively with each other, neighboring agencies, MET, and
MWDOC to accommodate the extended shutdown through 2024. Planned use of
the AMP through OC-88 into the South County Pipeline, the Baker Water
Treatment Plant, EOCF#2, ATM, OC Feeder, El Toro Reservoir, Upper
Chiquita Reservoir as well as local resources are all being used extensively to
support this shutdown.

Lake Mathews

MET has scheduled a 2-day shutdown of Lake Mathews for March 12-13, 2024
to complete Department of Safety of Dams (DSOD) required inspections and
testing of the slide gates. The following pipelines will be impacted by this
shutdown:

e East OC Feeder #1 and
e Santiago Lateral



https://www.mwdoc.com/wp-content/uploads/2023/11/MWDOC-AMP-Inspection-Update.pdf
https://www.mwdoc.com/wp-content/uploads/2023/11/MWDOC-AMP-Inspection-Update.pdf

Item No. 6b

General Managers Report
WEROC Status Report

.|
February 2024

FEBRUARY EVENTS

e February Storms

The February Storms required effort from the WEROC Office in support of the Member
Agencies preparing for the atmospheric rain event. There were no reported incidents.

COORDINATION/PARTICIPATION WITH MEMBER AGENCIES AND OUTSIDE
AGENCIES MEETINGS OUTSIDE OF PROGRAMS AREAS AND EMERGENCY
RESPONSE

e On 2/1, Janine attended the monthly Orange County Emergency Management
Organization (OCEMO) meeting.

¢ On 2/14, Janine attended the Emergency Management Council (EMC) Quarterly
Meeting.

PLANNING AND PROGRAM EFFORTS

AWIA & Hazard Mitigation

The “Choice” Program RFP will have a scope of work to include the Risk Assessment,
Emergency Response Plan Update, and Hazard Mitigation was launched on February
12, 2024. The question submission deadline was February 26, with WEROC fielding
questions for prospective contractors. The proposal submission deadline is Friday,
March 8, 2024. The RFP will be brought to the MWDOC Board of Directors for approval
most likely in April.

Cyber Security and OCIAC Partnership
WEROC continues to send out important information to the Cyber Security Distribution
Group as received from DHS or the OCIAC.

WEROC has been providing information to the member agencies as required about
highlighted threats to the water industry and other current world events as required.

Page 1 of 2



WEROC Status Report February 2024

Regional Fuel Project
Work is continuing on this project.

Regional Mapping Project
Janine continues to work on revision and update of the 2018 WEROC Map Atlas and
Public Safety Power Shut Off (PSPS) map project. This project will go into FY 24/25

Regional Water Distribution Plan
This will be done in 5 regions of OC based on the County Board of Supervisor Districts.
Tabletop Exercises will be conducted in Q2/3 of 2024.

Training and Exercises

e Janine hosted an AlertOC Virtual Training for WEROC’s Member Agencies on
February 1, 2024. This training was taught by a representative from the OC Sheriff’s
Emergency Management Department.

e Janine hosted a WebEOC Virtual Training for WEROC’s Member Agencies on
February 29, 2024. This training was taught by a representative from the OC Sheriff’s
Emergency Management Department.

¢ Vicki will be working with agencies on scheduling both exercises and training in May
and June after Vicki’s return.

Page 2 of 2
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Item No. 6d

Public & Governmental Affairs Activities Report
January 31, 2024 - February 27, 2024

Member Agency
Support

Public Affairs Staff:
e Hosted a Public Affairs Workgroup (PAW) meeting on February 22 to
showcase MWDOC’s K-12 Choice School Programs, network with Orange
County PIOs, and share program updates and upcoming events
e Partnered with Yorba Linda Water District and Hashtag Pinpoint to film a
Member Agency spotlight campaign pilot emphasizing collaboration in OC
water supply and reliability
e Created and distributed Spring 2024 bill Inserts for nine (9) Member Agencies
e Hosted the Consumer Confidence Report (CCR) kickoff meeting on February
15 with OC water providers and Stetson Engineers
e Met with Irvine Ranch Water District to discuss the role of the Water Energu
Education Alliance (WEEA) and the Westminster Coronet Park project
Government Affairs Staff:
e (Circulated the Grants Tracking & Acquisition monthly report to member
agencies
e Met with legislative staff at IRWD to review 2024 priorities and upcoming
legislation

Community and
Special Events

Public Affairs Staff:

e Coordinated and hosted MWDOC’s January 31 Water Policy Forum & Dinner
at the Westin South Coast Plaza, featuring a panel of five (5) Southern
California general managers

e Currently hosting the Metropolitan Water District of Southern California
Traveling Art Show (February 20 — March 5) featuring 38 winners, three (3) of
which are from MWDOC's service area

e Co-hosted an informational booth with MWDOC's Water Use Efficiency team
at Shipley Nature Center’s California Native Plant Sale

Government Affairs Staff:

e Participated in the OCBC Government Affairs Committee meeting

e Attended the OCBC Infrastructure Committee meeting

e Participated in the ACC-OC Legislative and Regulatory Committee meeting

K-12 Water
Education

Public Affairs Staff:

e Provided information regarding the MWDOC K-12 Choice School Programs to
the City of Garden Grove, City of Fountain Valley, Santa Margarita Water
District, City of Huntington Beach, City of La Habra, Irvine Ranch Water
District, and Moulton Niguel Water District

e Met with MWDOC 3-12 Choice School Program contractor, Orange County
Department of Education’s Inside the Outdoors, to discuss program progress
and upcoming family engagement opportunities

Workforce
Initiative

Public Affairs Staff:
e Speakers Bureau: Secured speakers from Valley Water and hosted the
February 27 Water Energy Education Alliance (WEEA) Leadership Roundtable
Meeting




e Provided information to Director Crane about Project Water Forward — an
Orange County collaboration seeking input to create a K-14 career pathway
pilot to water and energy jobs

e Secured a speaker from The Workforce Equity Lab for an April 2024 WEEA
Leadership Roundtable meeting

e Meet with California Community Colleges, Santiago Canyon College, and
Generation: NOW! to discuss a California Municipal Utilities Association grant
opportunity for Orange County

e Met with WEEA sponsor Tomorrow’s Talent to discuss a WEEA
communications strategy

e Attended Water Replenishment District’s Water Workforce Ad Hoc
Committee meeting

e Met with potential WEEA sponsors for the 2024/25 Fiscal Year

e Met with Generation: NOW! to discuss Orange County grant and leadership
opportunities

e Participated in Department of Water Resources Water Education Committee
Networking Session

e Met with Dr. Jon Caffrey, Orange County Regional Director, California
Community Colleges, to discuss a WEEA-OC collaborative and grant
opportunities

Digital
Communications,
Publications, and
Media
Engagement

Public Affairs Staff:
e Prepared and distributed content for social media
e Updated the MWDOC website as requested by several departments
e Prepared and delivered MWDOC February eCurrents newsletter
o Open Rate 56% (utilities average 24.6%)

Special Projects

Public Affairs Staff:

e Met with San Diego County Water Authority to discuss their Citizens
Water Academy program structure

e Met with strategic digital communications contractor, Hashtag Pinpoint,
to discuss direction, goals, and engagement opportunities

e Began planning and participated in the OC Water Summit Ad Hoc
Committee meeting

e Met with Bart Garcia from Metropolitan Water District of Southern
California and Three Valleys Municipal Water District to plan Director
Seckel’s upcoming State Water Project inspection trip.

e Met with Orange County Department of Education’s Inside the Outdoors
and Ten Strands to discuss co-hosting an Earth Day event

Governmental Affairs Staff:

e Staffed the monthly WACO meeting featuring speaker John Kennedy

e Participated in the CSDA Professional Development Committee meeting
e Staffed the ISDOC Executive Committee meeting

e Met with OC LAFCO staff to get an update on the MSR report progress

e Invited and confirmed speakers for the March and April WACO meetings
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e Staffed the WACO Planning Committee meeting

e Along with Harvey De La Torre, met with staff from Webb and Associates
to provide follow-up and clarifying details to the documents provided as
part of the OC LAFCO Focused MSR

Outreach Metrics

Public Affairs Staff:
e Google Performance Analytics (January 2024)
o 146 business profile interactions
o 1,378 people viewed the business profile
e  Website Analytics (GM report timeframe)
o 1.5k pageviews + 14 OC Water-Smart Parks Microsite site sessions
o Top pages for this date range
=  Water Use Efficiency 768
= MWDOC Homepage 141
=  Water Policy Forum 87
= Agendas, Packets, Minutes 46
= RFPs and RFQs 32
e ocwatersmartgardens.com Analytics (January 2024)
o 352 Sessions
o Top pages for this date range
® Landing Page
= Helpful Plant List
= Searching for specific plant name
e Social Media (January 30th*t -February 26™)
According to Hootsuite — the global leader in social media management —
a good engagement rate is between 1% to 5%.
For this period, MWDOC's engagement rate is at 7.37%%
o 123,521 Post reach (number of people)
= 9,100 Post engagement (actions taken — likes, shares, etc.)

Legislative
Affairs

Governmental Affairs Staff:

e Attended the ACWA Federal Affairs Committee meeting

e Participated in the Metropolitan Water District Legislative Coordinators
meeting

e Attended the CMUA Capitol Days program in Sacramento

e Along with Joe Berg, met with Metropolitan legislative and conservation staff
to review and provide feedback on a bill proposal

e Met with Assemblywoman Laurie Davies’ staff to review upcoming
Community Leaders Briefing

e Participated in the ACWA Region 10 State Legislative Committee prep
meeting

e Attended the CMUA Regulatory and Legislative Committee meetings

e Participated in the CSDA Legislative Committee meeting

e Attended the CCEEB WCW Committee meeting

e Provided an overview of the upcoming Washington D.C. meetings and talking
points to the Legislative Ad-Hoc Committee

e Participated in the Metropolitan Member Agency Legislative Coordinators
meeting
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