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Purpose and Benefits

Why Have a Strategic Communications Plan?

Effective communication is critical to an organization’s success, like securing
¥ e support for a particular program or initiative, shaping public opinion, or
managing a crisis.

= Aligns with Board Strategic Priorities

™ Clearly Defines Goals and Objectives
™ Provides a Roadmap for Staff (Framework)

™ Guides Effective Tailored Messages

= Clearly Connects Audience Groups to Intended
Messages and Programs

™ Clarifies the Purpose of Programs and Activities
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MWD

Seeking a Plan Update

Why Now?

MWDOC's Strategic Communications Program and Plan must remain a living
document to implement effective, relevant communication with timeliness and
accuracy.

™= Developed and Introduced in 2019: Pre-COVID
™ New Board, New Priorities

= Changing Demographics

= “Changing Climate”

™ Technology is Constantly Evolving
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Phased Approach S

What’s Involved? MWD

Review Existing Plan: Now Seek New Information: Now

Goals, Messages, Tactics ° MWDOC Board

Platforms and Channels Q OC Water Providers

Audience Groups @ Partners and Others

Goal Review: April 2024 Final Draft: June 2024

° Align Goals, Messages, Tactics,
and Audience Groups

e P&O Discussion

@ Board Strategic Priorities

@ Present Revised Draft Goals

° Discuss and Amend ° Distribute July 2024
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Plan Framework e
Walking Through the Process. me:i:mm

Broad Topic/Overarching Goal: Promote Water Use Efficiency (Mission)
(Strategic) Focus/Objective: “Whatever it is”

° Audience Groups: ° Message:

Q Tactics:

° Tools and Channels:

v

Overarching Goals S

Seeking Board Direction — Example 1 @Di‘zit'.com

Overarching Goal: “Identify, expand, and promote the District’s Shared Services Programs”
Focus/Objective: Showcase & Highlight the Leak Detection Program

@ Audience Groups: @ Message: @ Tactics: @ Tools and Channels:
# OCResidents & MWDOC has boots on the & Video Stories # Traditional Media
& OC Water Providers ground to ensure long-term & Articles & New Media
# Government Leaders water reliability. & Share Data # Industry News 6
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Overarching Goals

Seeking Board Direction — Example 2

Overarching Goal: “Educate and communicate the value of MWDOC to OC”
Focus/Objective: Introduce a MWDOC Water Ambassador Program to Nurture Advocates

Y
MWDOC.com

./

° Audience Groups: ° Message: ° Tactics: ° Tools and Channels:
& Community Leaders & OC water providers work & Learn from others & Speakers Bureau
# Business Leaders every day to ensure clean, (SDCWA) # Inspection Trips
#® OCResidents safe, reliable water now, & Grow strategic & Partner Events
and for the future. partnerships
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MWDOC

Top Five (5) Issues/Topics

Focus Staff Time and Resources.
The updated plan will serve as a roadmap for the PA tea

m to effectively

communicate with stakeholders and achieve the desired outcomes.

™ Shared Services
#® School Program
® Rebates

= MWDOC'’s Value
# Ambassador Program
® Community Engagement

™ Metropolitan Representation

™ Water Supply
® Doheny
#® Water Reliability Study

™ Water Education
#® Water Use Efficiency (Stewardship)
# Education Initiatives
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Next Steps...

Use Today’s Feedback & Input to Inform the
Communications Plan Update.

™ Update Board: April 2024
& Board Strategic Priorities
& Present Revised Draft Goals & Examples
& Discuss and Amend

™ Final Draft: June 2024
& Align Goals, Messages, Tactics, and Audience
Groups
& P&O Discussion
& Distribute July 2024
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Thank You. Questions?

“ﬂ Strategic
Communications Plan
MWD Update

MWDOC Planning and Operations Committee
March 4, 2024
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