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Final Board Strategic Priorities 

Topic Area Board Strategic Priorities

1 MWDOC’s Mission
Clarify MWDOC’s mission and roles by defining those functions and actions that help provide cost-
effective, long-term water reliability and security for its member agencies and OC constituents.

2 MET Policy Positions
Balance support for Metropolitan’s regional mission and Orange County values and interests, with an 
emphasis on completing the IRP and shaping a sustainable business model.

3
MET Director 
Consultation

Ensure that Metropolitan Directors regularly reach out to and collaborate with MWDOC’s member 
agencies to represent their interests and needs at Metropolitan.

4 Reliability Planning
Work with member agencies to develop water supply and demand objectives that take a broad view of 
cost-effective options to increase supply and manage demands.

5
Member Agency 
Collaboration

Solicit input and feedback from member agencies to support their needs and create opportunities that 
benefit OC’s water future.

6 Communications
Strengthen communications and coordination of messaging with member agencies, tailored to large 
and small agency needs.

7 Staff Development
Invest in workforce development and succession planning to continuously strengthen and renew 
MWDOC‘s staff capabilities.


