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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE 

August 9, 2023, 8:30 a.m. 
 

Teleconference Site: 
17025 Brooklyn Ave 

Yorba Linda, CA 92886 
Director Nederhood will participate from the teleconference location.   

Members of the public may attend and participate in the meeting at both in-person locations.) 
 

This meeting will be held in person.  As a convenience for the public, the meeting may also be accessed by Zoom Webinar 
and will be available by either computer or telephone audio as indicated below.  Because this is an in-person meeting and 
the Zoom component is not required, but rather is being offered as a convenience, if there are any technical issues during 

the meeting, this meeting will continue and will not be suspended. 
Computer Audio: You can join the Zoom meeting by clicking on the following link: 

https://zoom.us/j/8828665300 
 
    Telephone Audio: (669) 900 9128 fees may apply 

 (877) 853 5247 Toll-free 
    Webinar ID:   882 866 5300# 
 
A&F Committee:     Staff:  H. De La Torre, J. Berg, C. Harris, 
Director Dick, Chair     H. Chumpitazi, M. Baum-Haley,  
Director Thomas     K. Davanaugh 
Director Crane 
 
Ex Officio Member:  Director Yoo Schneider 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
ROLL CALL 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – July 2023 
b. Disbursement Approval Report for the month of August 2023 
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c. Disbursement Ratification Report for the month of July 2023
d. GM Approved Disbursement Report for the month of July 2023
e. Consolidated Summary of Cash and Investment – June 2023
f. OPEB and Pension Trust Fund statements

2. FINANCIAL REPORT
a. Draft Combined Financial Statements and Budget Comparative for the

Period Ending June 30, 2023
b. Quarterly Budget Review (deferred to FY 2022-23 Audited Annual

Financials)

ACTION ITEM 

3. MWDOC’S RESPONSE LETTER TO ORANGE COUNTY GRAND JURY REPORT -
“HISTORIC RAIN, YET DROUGHT REMAINS”

4. REVIEW CANDIDATES FOR THE ASSOCIATION OF CALIFORNIA WATER
AGENCIES’ (ACWA) ELECTION OF PRESIDENT, VICE PRESIDENT AND
REGION 10 BOARD OF DIRECTORS

DISCUSSION ITEM 

5. WEROC MOBILE EOC UPDATE

INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 

6. WATER POLICY DINNER RECAP

7. OC WATER SUMMIT UPDATE

8. SEMI-ANNUAL OVERTIME REPORT

9. DIRECTORS ACTIVITIES REPORT

10. DEPARTMENT ACTIVITIES REPORTS
a. Administration
b. Finance and Information Technology

11. MONTHLY WATER USAGE DATA AND WATER SUPPLY INFORMATION

OTHER ITEMS 

12. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL
MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE

ADJOURNMENT 

NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 
listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
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items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Vendor/

Invoice Description

 Amount to 

Pay 

Accent Computer Solutions LLC

158830 August 2023 IT support services 7,483.00           

***Total*** 7,483.00           

Ackerman Consulting-Richard C Ackerman

1379 July 2023 Legal and regulatory specialized consulting services 3,500.00           

***Total*** 3,500.00           

ACWA Joint Powers Ins Auth

10531 7/1/23-6/30/24 Property insurance renewal 9,464.01           

***Total*** 9,464.01           

Aleshire & Wynder LLP

78573/78574 July 2023 Legal Services 279.75               

***Total*** 279.75               

Alta FoodCraft

12323963 July 2023 Coffee and tea supplies 198.89               

***Total*** 198.89               

Association of California Cities - OC

3555 2023-24 Affiliate membership renewal 5,000.00           

***Total*** 5,000.00           

Best Best and Krieger LLP

55401-JUN23 June 2023 Legal Services 9,798.15           

969369 June 2023 State Advocacy Agreement services 8,000.00           

55401-JUL23 July 2023 Legal Services 18,762.67         

971248 July 2023 State Advocacy Agreement services 8,000.00           

***Total*** 44,560.82         

CDM Smith

90182113 June 2023 Services for water resource planning 1,447.50           

***Total*** 1,447.50           

Colleague LLC-Nina H. Spencer

1049 10% Retainer fee for MWDOC General Manager Search services 31,600.00         

***Total*** 31,600.00         

Green Thumb (Indoor Plant Care) LLC-Dedo Verde Interior

20230772 August 2023 Indoor plant service 305.50               

***Total*** 305.50               

Municipal Water District of Orange County
Disbursement Approval Report
For the month of August 2023

Core Disbursements:
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Vendor/

Invoice Description

 Amount to 

Pay 

Municipal Water District of Orange County
Disbursement Approval Report
For the month of August 2023

Dopudja & Wells Consulting Inc

1264 June 2023 Consulting services on MET Strategic Issues and Priorities 6,490.00           

1275 May and June 2023 Senior Advisory Consulting Services for State and Federal Legislative and 

Policy Matters

13,400.00         

***Total*** 19,890.00         

E Source Companies LLC

11030 June 2023 Business Plan Implementation services 11,780.00         

***Total*** 11,780.00         

GTS Architecture Inc

1290 May 2023 MWDOC Office kitchen and ADA ramp architectural and engineering services 8,011.85           

1291 June 2023 MWDOC Office kitchen architectural and engineering services 2,316.16           

***Total*** 10,328.01         

Hashtag Pinpoint Corporation

1765 July 2023 Social Media consultation and services 7,913.00           

***Total*** 7,913.00           

Lawnscape Systems Inc

438503 07/10/23 Landscape Maintenance for Atrium 495.00               

438504 07/31/23 Landscape Maintenance for Atrium 395.00               

***Total*** 890.00               

Phil Letrong

63023 April-June 2023 Retiree medical premium 494.70               

***Total*** 494.70               

Keith Lyon

70623 April-June 2023 Retiree medical premium 989.40               

***Total*** 989.40               

Means Consulting-Edward G Means III

MWDOC-1311 July 2023 East Orange County Feeder #2 Emergency Pilot Project Consulting Services 343.75               

***Total*** 343.75               

Patricia Meszaros

63023 April-June 2023 Retiree medical premium 494.70               

***Total*** 494.70               

Natural Resource Results LLC

4484 July 2023 Federal Advocacy Agreement services 8,000.00           

***Total*** 8,000.00           
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Vendor/

Invoice Description

 Amount to 

Pay 

Municipal Water District of Orange County
Disbursement Approval Report
For the month of August 2023

NDS

819790 06/16/23 Board packet delivery service 134.72               

820833 07/07/23 Board packet delivery service 134.72               

820886 07/14/23 Board packet delivery service 134.72               

821125 07/28/23 Board packet delivery service 134.72               

***Total*** 538.88               

ODP Business Solutions LLC

321979330001 07/12/23 Office supplies 40.90                 

321999959001 07/13/23 Office supplies 19.55                 

324092174001 07/24/23 Office supplies 8.91                   

324092706001 07/25/23 Office supplies 54.06                 

***Total*** 123.42               

Office Solutions

I-02141545 07/19/23 Office supplies 395.90               

I-02142761 07/24/23 Staff business cards 356.43               

I-02146092 08/03/23 Office supplies 27.56                 

***Total*** 779.89               

Orange County Water District

25544 June 2023 Postage, shared office & maintenance expense 12,810.90         

***Total*** 12,810.90         

Stetson Engineers Inc

1543-29-2022 FY 2022-23 Member Agency Consumer Confidence Reports 40,766.00         

***Total*** 40,766.00         

Steven Enterprises Inc

0003538-IN Annual maintenance contract renewal for Plotter 697.00               

***Total*** 697.00               

Whittingham Public Affairs Advisors

2078 August 2023 Strategic guidance services on local & regional issues 7,500.00           

***Total*** 7,500.00           

Total Core Expenditures 228,179.12       
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Vendor/

Invoice Description

 Amount to 

Pay 

Municipal Water District of Orange County
Disbursement Approval Report
For the month of August 2023

Choice Expenditures:

ACWA Joint Powers Ins Auth

10531 7/1/23-6/30/24 Property insurance renewal 1,879.40           

***Total*** 1,879.40           

Grainger

9785821191 07/27/23 Water Loss Control Shared Services supplies 107.55               

9785986432 07/27/23 Water Loss Control Shared Services supplies 25.02                 

***Total*** 132.57               

Mission RCD

3389 July 2023 Field inspection and verification for Water Use Efficiency rebate programs 3,552.22           

***Total*** 3,552.22           

Office Solutions

I-02140738 07/14/23 Supplies for Water Loss Control Shared Services 56.93                 

***Total*** 56.93                 

Orange County Water District

25544 June 2023 Postage for Water Use Efficiency rebate programs 54.91                 

***Total*** 54.91                 

Total Choice Expenditures 5,676.03           

Other Funds Expenditures:

Mission RCD

3389 July 2023 Field inspection and verification for Water Use Efficiency rebate programs 5,802.68           

***Total*** 5,802.68           

The Plant Nerd

7983 June 2023 Landscape Design and Landscape Maintenance Assistance Program 9,240.00           

8036 July 2023 Landscape Design and Landscape Maintenance Assistance Program 12,120.00         

***Total*** 21,360.00         

Santa Margarita Plumbing & Air

16167-34238 June 2023 Services for Pressure Regulating Valve program 6,018.71           

***Total*** 6,018.71           

TerraWorks Studio

MW0023 July 2023 Landscape Design and Landscape Maintenance Assistance Program 5,325.00           

***Total*** 5,325.00           

Total Other Funds Expenditures 38,506.39         

Total Expenditures 272,361.54       
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS Post-Employment Benefits Trust 7/1/2022 to 6/30/2023

Hilary Chumpitazi

Accounting Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Account Summary

Source 7/1/2022 Contributions Earnings Expenses Distributions Transfers 6/30/2023

OPEB 1001 $2,408,599.26 $0.00 $180,315.16 $14,296.52 $0.00 $0.00 $2,574,617.90

PENSION 1002 $847,653.04 $207,000.00 $71,975.79 $5,964.54 $0.00 $0.00 $1,120,664.29

Totals $3,256,252.30 $207,000.00 $252,290.95 $20,261.06 $0.00 $0.00 $3,695,282.19

Investment Selection
Source

OPEB

PENSION

Investment Objective
Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 3.12% 3.05% 7.51% 4.66% 4.92% 5.80% 10/26/2011

PENSION 3.12% 3.05% 7.55% 4.62% 4.61% - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Moderate HighMark PLUS

Plan's Inception Date

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Account Report for the Period

Balance as of 

Moderate HighMark PLUS
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS Post-Employment Benefits Trust 6/1/2023 to 6/30/2023

 

Hilary Chumpitazi

Accounting Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Account Summary

Source 6/1/2023 Contributions Earnings Expenses Distributions Transfers 6/30/2023

OPEB 1001 $2,497,936.62 $0.00 $77,906.84 $1,225.56 $0.00 $0.00 $2,574,617.90

PENSION 1002 $1,087,286.93 $0.00 $33,910.82 $533.46 $0.00 $0.00 $1,120,664.29

Totals $3,585,223.55 $0.00 $111,817.66 $1,759.02 $0.00 $0.00 $3,695,282.19

Investment Selection
Source

OPEB

PENSION

Investment Objective
Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 3.12% 3.05% 7.51% 4.66% 4.92% 5.80% 10/26/2011

PENSION 3.12% 3.05% 7.55% 4.62% 4.61% - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Account Report for the Period

Balance as of 

Moderate HighMark PLUS

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Moderate HighMark PLUS

Plan's Inception Date
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PARS DIVERSIFIED PORTFOLIOS
MODERATE

INVESTMENT OBJECTIVE

ANNUAL RETURNS

ASSET ALLOCATION — MODERATE PORTFOLIO

Comprehensive Investment Solution
HighMark® Capital Management, Inc.’s (HighMark)
diversified investment portfolios are designed to
balance return expectations with risk tolerance.
Key features include: sophisticated asset allocation
and optimization techniques, four layers of 
diversification (asset class, style, manager, and
security), access to rigorously screened, top tier
money managers, flexible investment options, and
experienced investment management.

Rigorous Manager Due Diligence
Our manager review committee utilizes a rigorous
screening process that searches for investment
managers and styles that have not only produced
above-average returns within acceptable risk 
parameters, but have the resources and commitment 
to continue to deliver these results. We have set high 
standards for our investment managers and funds. 
This is a highly specialized, time consuming
approach dedicated to one goal: competitive and 
consistent performance.

Flexible Investment Options
In order to meet the unique needs of our clients,
we offer access to flexible implementation strategies: 
HighMark Plus utilizes actively managed mutual 
funds while Index Plus utilizes index-based 
securities, including exchange-traded funds. Both 
investment options leverage HighMark’s active asset 
allocation approach.

Risk Management
The portfolio is constructed to control risk through 
four layers of diversification – asset classes (cash, 
fixed income, equity), investment styles (large cap, 
small cap, international, value, growth), managers 
and securities. Disciplined mutual fund selection and 
monitoring process helps to drive return potential 
while reducing portfolio risk.

WHY THE PARS DIVERSIFIED 
MODERATE PORTFOLIO?

Q2 2023

* Returns less than one year are not annualized. **Breakdown for Blended Benchmark: From 10/1/2012 – Present: 26.5% S&P500, 5% 
Russell Mid Cap, 7.5% Russell 2000, 3.25% MSCI EM (net), 6% MSCI EAFE (net), 33.50% Bloomberg US Agg, 10% ICE BofA 1-3 
Yr US Corp/Gov’t, 1.50% ICE BofA US High Yield Master II, 1.75% Wilshire REIT, and 5% FTSE 1 Mth US T-Bill. From 4/1/2007 –
9/30/2012: the blended benchmark was 43% S&P 500; 2% Russell 2000, 5% MSCI EAFE (net), 15% ICE BofA 1-3 Year Corp./Govt, 
30% Bloomberg US Agg, 5% FTSE 1 Mth US T-Bill. Prior to April 2007: the blended benchmark was 50% S&P 500, 15% ICE BofA 1-
3Yr Corp/Gov, 30% Bloomberg US Agg, and 5% FTSE 1 Mth US T-Bill. 

To provide current income and 
moderate capital appreciation.    
It is expected that dividend and 
interest income will comprise a 
significant portion of total return, 
although growth through capital 
appreciation is equally important.

Strategic Range Policy Tactical
Equity 40 - 60% 50% 47%
Fixed Income 40 - 60% 45% 48%
Cash 0 - 20% 5% 5%

ANNUALIZED TOTAL RETURNS (Gross of Investment Management Fees, but Net of 
Embedded Fund Fees)

Index Plus Composite (Passive)
Gross Net

Current Quarter* 2.62% 2.53%
Blended Benchmark*,** 2.98%
Year To Date* 7.02% 6.83%
Blended Benchmark*,** 7.50%
1 Year 7.18% 6.79%
Blended Benchmark** 8.25%
3 Year 4.34% 3.96%
Blended Benchmark** 4.91%
5 Year 4.86% 4.49%
Blended Benchmark** 5.28%
10 Year 5.61% 5.23%
Blended Benchmark** 6.06%

PORTFOLIO FACTS
HighMark Plus (Active)
Composite Inception Date 10/2004
No of Holdings in Portfolio 20

Index Plus (Passive)
Composite Inception Date 05/2006
No of Holdings in Portfolio 13

Efficient Frontier

Risk (Standard Deviation)
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Conservative

Moderately Conservative

Moderate

Capital Appreciation
Balanced

(Gross of Investment Management Fees, but Net of Embedded 
Fund Fees)

HighMark Plus Composite (Active)
2008 -22.88%
2009 21.47%
2010 12.42%
2011 0.55%
2012 12.25%
2013 13.06%
2014 4.84%
2015 0.14%
2016 6.45%
2017 13.19%
2018 -4.03%
2019 17.71%
2020 12.92%
2021 9.31%
2022 -14.63%

Index Plus Composite (Passive)
2008 -18.14%
2009 16.05%
2010 11.77%
2011 2.29%
2012 10.91%
2013 12.79%
2014 5.72%
2015 -0.52%
2016 7.23%
2017 11.59%
2018 -4.03%
2019 17.52%
2020 11.23%
2021 10.18%
2022 -14.21%

HighMark Plus Composite (Active)
Gross Net

Current Quarter* 3.00% 2.91%
Blended Benchmark*,** 2.98%
Year To Date* 7.56% 7.36%
Blended Benchmark*,** 7.50%
1 Year 7.66% 7.28%
Blended Benchmark** 8.25%
3 Year 4.73% 4.35%
Blended Benchmark** 4.91%
5 Year 5.01% 4.64%
Blended Benchmark** 5.28%
10 Year 5.80% 5.42%
Blended Benchmark** 6.06%
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HIGHMARK CAPITAL MANAGEMENT

350 California Street
Suite 1600
San Francisco, CA 94104 
800-582-4734

ABOUT THE ADVISER

HighMark® Capital Management, Inc. (HighMark) has 
over 100 years (including predecessor organizations) of 
institutional money management experience with $8.6 
billion in assets under management*. HighMark has a 
long term disciplined approach to money management 
and currently manages assets for a wide array of 
clients.

ABOUT THE PORTFOLIO MANAGEMENT TEAM

Andrew Brown, CFA®

Senior Portfolio Manager
Investment Experience: since 1994
HighMark Tenure: since 1997
Education: MBA, University of Southern California; 
BA, University of Southern California

Salvatore “Tory” Milazzo III, CFA®

Senior Portfolio Manager
Investment Experience: since 2004
HighMark Tenure: since 2014
Education: BA, Colgate University

J. Keith Stribling, CFA®

Senior Portfolio Manager
Investment Experience: since 1985
HighMark Tenure: since 1995
Education: BA, Stetson University 

Christiane Tsuda
Senior Portfolio Manager
Investment Experience: since 1987
HighMark Tenure: since 2010
Education: BA, International Christian University, Tokyo

Anne Wimmer, CFA®

Senior Portfolio Manager
Investment Experience: since 1987
HighMark Tenure: since 2007
Education: BA, University of California, Santa Barbara

Asset Allocation Committee
Number of Members: 13
Average Years of Experience: 29
Average Tenure (Years): 17

Manager Review Group
Number of Members: 4
Average Years of Experience: 26
Average Tenure (Years): 14

*Assets under management (“AUM”) include assets for which 
HighMark provides continuous and regular supervisory and 
management services. As of 6/1/2023 HighMark previously 
listed Assets under Advisement (“AUA”) are no longer advised 
by HighMark. 

The performance records shown represent size-weighted composites of tax exempt accounts that meet the following 
criteria: Accounts are managed by HighMark with full investment authority according to the PARS Moderate active and 
passive objectives.
The adviser to the PARS portfolios is U.S. Bank, and HighMark serves as sub-adviser to U.S. Bank to manage these 
portfolios. U.S. Bank may charge clients as much as 0.60% annual management fee based on a sliding scale. U.S. Bank 
pays HighMark 60% of the annual management fee for assets sub-advised by HighMark under its sub-advisory agreement 
with U.S. Bank. The 0.36% paid to HighMark, as well as other expenses that may be incurred in the management of the 
portfolio, will reduce the portfolio’s returns. Assuming an investment for five years, a 5% annual total return, and an annual 
sub-advisory fee rate of 0.36% deducted from the assets at market at the end of each year, a $10 million initial value would 
grow to $12.53 million after fees (Net-of-Fees) and $12.76 million before fees (Gross-of-Fees). Gross returns are presented 
before management and custodial fees but after all trading expenses and reflect the reinvestment of dividends and other 
income. A client's return will be reduced by the advisory fees and other expenses it may incur as a client. Additional 
information regarding the firm’s policies and procedures for calculating and reporting performance results is available upon 
request. Performance results are calculated and presented in U.S. dollars and do not reflect the deduction of investment 
advisory fees, custody fees, or taxes but do reflect the deduction of trading expenses. Returns are calculated based on 
trade-date accounting.
Blended benchmarks represent HighMark’s strategic allocations between equity, fixed income, and cash and are 
rebalanced monthly. Benchmark returns do not reflect the deduction of advisory fees or other expenses of investing but 
assumes the reinvestment of dividends and other earnings. An investor cannot invest directly in an index. The unmanaged 
S&P 500 Index is representative of the performance of large companies in the U.S. stock market. The MSCI EAFE Index is 
a free float-adjusted market capitalization index designed to measure developed market equity performance, excluding the 
U.S. and Canada. The MSCI Emerging Markets Index is a free float-adjusted market capitalization index that is designed to 
measure equity market performance in the global emerging markets. The Russell Midcap Index measures the performance 
of the mid-cap segment of the U.S. equity universe. The Russell 2000 Index measures the performance of the small-cap 
segment of the U.S. equity universe. The ICE BofA U.S. High Yield Master II Index tracks the performance of below 
investment grade U.S. dollar-denominated corporate bonds publicly issued in the U.S. domestic market. Wilshire REIT 
index measures U.S. publicly traded Real Estate Investment Trusts. The unmanaged  Bloomberg U.S. Aggregate Bond 
Index is generally representative of the U.S. taxable bond market as a whole. The ICE BofA 1-3 Year U.S. Corporate & 
Government Index tracks the bond performance of the ICE BofA U.S. Corporate & Government Index, with a remaining 
term to final maturity less than 3 years. The unmanaged FTSE 1-Month U.S. Treasury Bill Index tracks the yield of the 1-
month U.S. Treasury Bill. 
HighMark Capital Management, Inc. (HighMark) is an investment adviser registered with the U.S. Securities and Exchange 
Commission and a subsidiary of U.S. Bank National Association ("U.S. Bank"). U.S. Bank is a separate entity and 
subsidiary of U.S. Bancorp. U.S. Bank is not responsible for and does not guarantee the products, services or performance 
of HighMark. HighMark manages institutional separate account portfolios for a wide variety of for-profit and nonprofit 
organizations, public agencies, and public and private retirement plans. Individual account management and construction 
will vary depending on each client's investment needs and objectives. U.S. Bank provides certain services to HighMark and 
is compensated for these services. Investments employing HighMark strategies are NOT insured by the FDIC or by 
any other Federal Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank 
affiliate, and MAY lose value, including possible loss of principal.

350 California Street
Suite 1600
San Francisco, CA 94104
800.582.4734
www.highmarkcapital.com

HOLDINGS

STYLE
Small Cap

6.6%

Interm-Term Bond
36.3%

High Yield
1.0%

Short-Term Bond
10.7%

Large Cap Core
13.8%

Large Cap Growth
5.4%

Mid Cap
4.1%

Intl Stocks
9.8%

Cash
4.5%

Large Cap Value
6.2%

Real Estate
1.6%

Holdings are subject to change at the 
discretion of the investment manager.

HighMark Plus (Active) Index Plus (Passive)
Columbia Contrarian Core I3 iShares Core S&P 500 ETF
Vanguard Growth & Income Adm iShares S&P 500 Value ETF
Dodge & Cox Stock Fund iShares S&P 500 Growth ETF
iShares S&P 500 Value ETF iShares Russell Mid-Cap ETF
Harbor Capital Appreciation - Retirement Vanguard Real Estate ETF
iShares S&P 500 Growth ETF iShares Russell 2000 Value ETF
iShares Russell Mid-Cap ETF iShares Russell 2000 Growth ETF
Vanguard Real Estate ETF iShares Core MSCI EAFE ETF
Undiscovered Managers Behavioral Value-R6 Vanguard FTSE Emerging Markets ETF
Emerald Growth Fund-I Vanguard Short-Term Invest-Grade Adm
DFA Large Cap International Portfolio iShares Core U.S. Aggregate
Dodge & Cox International Stock Vanguard High-Yield Corp Adm
MFS International Growth - R6 First American Government Obligations Z
Hartford Schroders Emerging Markets Eq
Vanguard Short-Term Invest-Grade Adm
PIMCO High Yield Instl
Dodge & Cox Income-I
PGIM Total Return Bond - R6
DoubleLine Core Fixed Income - I
First American Government Obligations Z
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

UNAUDITED DRAFT  
COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2022 THRU JUNE 30, 2023 

THE FOLLOWING IS SUBJECT TO CHANGE AND ACTUALS ARE DEFERRED TO THE 
AUDITED ANNUAL REPORT 

TO BE PRESENTED ON NOVEMBER 08, 2023 
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DRAFT

Municipal Water District of Orange County 
Combined Balance Sheet

As of June 30, 2023

Amount
ASSETS

Cash in Bank
Investments
Accounts Receivable

131,561.11 
10,159,793.72 
19,661,312.84

Accounts Receivable - Other
Accrued Interest Receivable
Prepaids/Deposits

373,948.57 
127,234.39 
216,730.92

Leasehold Improvements 7,001,517.44
Furniture, Fixtures & Equipment
Less:  Accumulated Depreciation

885,094.81 
(3,847,928.54)

TOTAL ASSETS 34,709,265.26

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable 18,789,029.34
Accrued Salaries and Benefits Payable 582,308.31
Other Liabilities    633,591.31
Unearned Revenue 1,062,950.06

TOTAL LIABILITIES 21,067,879.02

FUND BALANCES

Restricted Fund Balances
WEROC Reserve 240,442.01

Total Restricted Fund Balances 240,442.01

Unrestricted Fund Balances

5,675,047.00
461,678.00
297,147.00

6,433,872.00

5,811,879.95

Designated Reserves
Operating Reserve
Election Reserve
OPEB Reserve

Total Designated Reserves

General Fund
General Fund Capital 83,747.32

Total Unrestricted Fund Balances 12,329,499.27

Excess Revenue over Expenditure

Operating Fund    935,706.03
Other Funds  135,738.93

TOTAL FUND BALANCES 13,641,386.24

TOTAL LIABILITIES AND FUND BALANCES 34,709,265.26
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DRAFT

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2022 thru June 30, 2023
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

REVENUES

Retail Connection Charge 0.00 8,885,401.25 8,885,401.25 100.00% 0.00 0.00
Ground Water Customer Charge 0.00 367,806.00 367,805.72 100.00% 0.00 (0.28)

Water Rate Revenues 0.00 9,253,207.25 9,253,206.97 100.00% 0.00 (0.28)

Interest Revenue 44,688.44 501,219.76 145,971.00 343.37% 0.00 (355,248.76)

Subtotal 44,688.44 9,754,427.01 9,399,177.97 103.78% 0.00 (355,249.04)

Choice Programs 44,098.00 1,351,486.57 1,328,114.20 101.76% 0.00 (23,372.37)
MWD Revenue - Shared Services 0.00 112,710.00 0.00 0.00% 0.00 (112,710.00)
Miscellaneous Income 4.82 3,275.48 3,000.00 109.18% 0.00 (275.48)
School Contracts 0.00 103,947.21 429,837.67 24.18% 0.00 325,890.46
Delinquent Payment Penalty 0.00 3,597.63 0.00 0.00% 0.00 (3,597.63)
Transfer-In from Reserve 0.00 0.00 457,061.00 0.00% 0.00 457,061.00

Subtotal 44,102.82 1,575,016.89 2,218,012.87 71.01% 0.00 642,995.98

TOTAL REVENUES 88,791.26 11,329,443.90 11,617,190.84 97.52% 0.00 287,746.94
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DRAFT

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2022 thru June 30, 2023
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

EXPENSES

Salaries & Wages 347,341.90 4,353,029.21 4,429,129.50 98.28% 0.00 76,100.29
Salaries & Wages - Grant Recovery 0.00 (4,511.35) (20,000.00) (22.56)% 0.00 (15,488.65)
Director's Compensation 21,937.81 267,510.31 275,041.20 97.26% 0.00 7,530.89
MWD Representation 10,150.33 140,467.47 157,166.40 89.38% 0.00 16,698.93
Employee Benefits 85,735.64 1,331,814.71 1,441,831.24 92.37% 0.00 110,016.53
Employee Benefits - Grant Recovery 0.00 (908.93) 0.00 0.00% 0.00 908.93
CalPers Unfunded Liability Contribution 0.00 207,000.00 207,000.00 100.00% 0.00 0.00
Director's Benefits 8,586.11 105,919.11 132,976.50 79.65% 0.00 27,057.39
Health Insurance for Retirees 12,785.53 77,917.93 94,554.00 82.41% 0.00 16,636.07
Training Expense 2,537.99 10,387.57 53,000.00 19.60% 0.00 42,612.43
Tuition Reimbursement 3,148.27 5,801.27 5,000.00 116.03% 0.00 (801.27)
Temporary Help Expense 481.95 481.95 5,000.00 9.64% 0.00 4,518.05

Personnel Expenses 492,705.53 6,494,909.25 6,780,698.84 95.79% 0.00 285,789.59

Engineering Expense 9,738.52 192,902.09 410,000.00 47.05% 65,096.28 152,001.63
Legal Expense 9,680.15 153,038.00 235,750.00 64.92% 101,962.00 (19,250.00)
Audit Expense 0.00 27,000.00 35,000.00 77.14% 4,500.00 3,500.00
Professional Services 155,877.20 1,245,723.47 1,516,256.00 82.16% 786,574.06 (516,041.53)

Professional Fees 175,295.87 1,618,663.56 2,197,006.00 73.68% 958,132.34 (379,789.90)

Conference - Staff 0.00 20,411.77 56,205.00 36.32% 0.00 35,793.23
Conference - Directors 0.00 11,129.72 23,905.00 46.56% 0.00 12,775.28
Travel & Accom. - Staff 1,985.48 50,385.89 90,325.00 55.78% 0.00 39,939.11
Travel & Accom. - Directors 411.79 17,238.28 32,900.00 52.40% 0.00 15,661.72

Travel & Conference 2,397.27 99,165.66 203,335.00 48.77% 0.00 104,169.34

Membership/Sponsorship 0.00 144,503.24 145,847.00 99.08% 0.00 1,343.76
CDR Support 0.00 57,462.00 57,462.00 100.00% 0.00 0.00

Dues & Memberships 0.00 201,965.24 203,309.00 99.34% 0.00 1,343.76

Business Expense 228.73 1,459.82 2,500.00 58.39% 0.00 1,040.18
Office Maintenance 13,129.29 160,446.96 151,400.00 105.98% 3,605.00 (12,651.96)
Building Repair & Maintenance 2,184.63 23,685.06 22,056.00 107.39% 7,992.60 (9,621.66)
Storage Rental & Equipment Lease 65.14 721.52 1,800.00 40.08% 78.48 1,000.00
Office Supplies 1,750.79 26,524.96 35,000.00 75.79% 1,178.77 7,296.27
Supplies - Water Loss Control 746.94 7,260.72 4,000.00 181.52% 0.00 (3,260.72)
Postage/Mail Delivery 729.33 8,348.32 11,300.00 73.88% 441.69 2,509.99
Subscriptions & Books 103.48 1,112.88 1,000.00 111.29% 0.00 (112.88)
Reproduction Expense 28,261.87 44,712.76 84,000.00 53.23% 1,829.26 37,457.98
Maintenance - Computers 2,603.38 8,628.60 7,000.00 123.27% 0.00 (1,628.60)
Software Purchase 4,300.68 93,491.59 95,093.00 98.32% 0.00 1,601.41
Software Support 1,260.19 33,836.37 55,615.00 60.84% 0.00 21,778.63
Computers and Equipment 2,420.87 28,634.46 43,950.00 65.15% 0.00 15,315.54
Maintenance Expense 0.00 0.00 6,000.00 0.00% 0.00 6,000.00
Automotive Expense 2,098.15 8,251.42 13,500.00 61.12% 0.00 5,248.58
Vehicle Expense 972.12 9,990.21 7,343.00 136.05% 0.00 (2,647.21)
Toll Road Charges 62.63 321.77 2,100.00 15.32% 0.00 1,778.23
Insurance Expense 15,151.89 182,729.15 140,000.00 130.52% 0.00 (42,729.15)
Utilities - Telephone 1,905.28 36,505.61 43,690.00 83.56% 0.00 7,184.39
Bank Fees 0.00 881.37 2,600.00 33.90% 0.00 1,718.63
Miscellaneous Expense 8,725.03 83,064.66 69,520.00 119.48% 485.00 (14,029.66)
MWDOC's Contrb. to WEROC 24,690.83 296,290.00 296,290.00 100.00% 0.00 0.00
Depreciation Expense 9,768.92 97,233.21 0.00 0.00% 0.00 (97,233.21)

Other Expenses 121,160.17 1,154,131.42 1,095,757.00 105.33% 15,610.80 (73,985.22)

Election Expense 0.00 643,450.91 300,728.00 213.96% 0.00 (342,722.91)
Capital Aquisition 0.00 131,264.25 113,280.00 115.88% 37,185.15 (55,169.40)
Building Expense 10,328.01 50,187.58 723,077.00 6.94% 48,055.49 624,833.93

TOTAL EXPENSES 801,886.85 10,393,737.87 11,617,190.84 89.47% 1,058,983.78 164,469.19

NET INCOME (LOSS) (713,095.59) 935,706.03 0.00 0.00% (1,058,983.78) 123,277.75
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DRAFT

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
July  1, 2022 thru June 30, 2023

Month to Date Year to Date Annual Budget % Used
Budget

Remaining
WATER REVENUES

Water Sales 8,561,712.30 136,650,743.70 157,620,717.70 86.70% 20,969,974.00
Readiness to Serve Charge 1,141,583.00 12,935,749.19 11,142,354.00 116.10% (1,793,395.19)
Capacity Charge CCF 293,620.00 4,457,309.86 5,396,060.00 82.60% 938,750.14
SCP/SAC Pipeline Surcharge 27,684.97 323,147.95 318,000.00 101.62% (5,147.95)
Interest Revenue 0.00 0.00 4,547.00 0.00% 4,547.00

TOTAL WATER REVENUES 10,024,600.27 154,366,950.70 174,481,678.70 88.47% 20,114,728.00

WATER PURCHASES
Water Sales 8,561,712.30 136,650,743.70 157,620,717.70 86.70% 20,969,974.00
Readiness to Serve Charge 1,141,583.00 12,935,749.05 11,142,354.00 116.10% (1,793,395.05)
Capacity Charge CCF 293,620.00 4,457,310.00 5,396,060.00 82.60% 938,750.00
SCP/SAC Pipeline Surcharge 27,684.97 323,147.95 318,000.00 101.62% (5,147.95)

TOTAL WATER PURCHASES 10,024,600.27 154,366,950.70 174,477,131.70 88.47% 20,110,181.00

EXCESS OF REVENUE OVER
EXPENDITURE

0.00 0.00 4,547.00 0.00% 4,547.00
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DRAFT

Municipal Water District of Orange County

July  1, 2022 thru June 30, 2023

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion
Revenues 469,878.20 434,927.51 108.04%
Expenses 583,384.34 434,927.51 134.13%

Excess of Revenues over Expenditures (113,506.14) 0.00

Member Agency Administered Pass-Thru
Revenues 0.00 255,000.00 0.00%
Expenses 0.00 255,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 520.00 1,000.00 52.00%
Expenses 520.00 1,000.00 52.00%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program
Revenues 60,474.57 60,000.00 100.79%
Expenses 50,755.00 60,000.00 84.59%

Excess of Revenues over Expenditures 9,719.57 0.00

CII Rebate Program
Revenues 399.00 2,000.00 19.95%
Expenses 399.00 2,000.00 19.95%

Excess of Revenues over Expenditures 0.00 0.00

Turf Removal Program
Revenues 6,289,907.07 6,061,364.00 103.77%
Expenses 6,629,380.82 6,061,364.00 109.37%

Excess of Revenues over Expenditures (339,473.75) 0.00

Comprehensive Landscape (CLWUE)
Revenues 268,976.36 321,700.00 83.61%
Expenses 129,794.14 321,700.00 40.35%

Excess of Revenues over Expenditures 139,182.22 0.00

Recycled Water Program
Revenues 1,582.75 50,000.00 3.17%
Expenses 1,582.75 50,000.00 3.17%

Excess of Revenues over Expenditures 0.00 0.00

WSIP - Industrial Program
Revenues 1,360.00 32,645.00 4.17%
Expenses 1,360.00 32,645.00 4.17%

Excess of Revenues over Expenditures 0.00 0.00

Land Design Program
Revenues 299,842.50 331,303.00 90.50%
Expenses 339,606.90 331,303.00 102.51%

Excess of Revenues over Expenditures (39,764.40) 0.00

Pressure Regulation Program
Revenues 33,027.87 26,960.50 122.50%
Expenses 33,027.87 26,960.50 122.50%

Excess of Revenues over Expenditures 0.00 0.00

Rotating Nozzle
Revenues 23.14 1,750.00 1.32%
Expenses 0.00 1,750.00 0.00%

Excess of Revenues over Expenditures 23.14 0.00

Dedicated Irrigation Meters Measurement Project (DIMM)
Revenues 821,977.46 966,624.00 85.04%
Expenses 441,485.97 966,624.00 45.67%

Excess of Revenues over Expenditures 380,491.49 0.00
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DRAFT

Municipal Water District of Orange County

July  1, 2022 thru June 30, 2023

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Rain Barrel
Revenues 240.00 0.00 0.00%
Expenses 240.00 0.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Total WUE Projects
Revenues 8,248,208.92 8,545,274.01 96.52%
Expenses 8,211,536.79 8,545,274.01 96.09%

Excess of Revenues over Expenditures 36,672.13 0.00

WEROC
Revenues 565,941.02 565,941.00 100.00%
Expenses 685,697.12 565,941.00 121.16%

Excess of Revenues over Expenditures (119,756.10) 0.00
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Budgeted (Y/N):  N/A Budgeted amount:  None Core _X_ Choice __ 

Action item amount:  None Line item:  

Fiscal Impact (explain if unbudgeted):  

Item No. 3 

ACTION ITEM 
August 16, 2023 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Dick, Thomas, Crane) 

Harvey De La Torre, Interim General Manager 

SUBJECT: MWDOC’S RESPONSE LETTER TO ORANGE COUNTY GRAND JURY 
REPORT - “HISTORIC RAIN, YET DROUGHT REMAINS” 

STAFF RECOMMENDATION 

Staff recommends the Board of Directors review and approve MWDOC’s response letter on 
the Orange County Grand Jury’s findings and recommendations regarding its report entitled 
“Historic Rain, Yet Drought Remains”, and have staff submit such a letter to the Presiding 
Judge of the Superior Court before September 5, 2023. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

On June 9, 2023, the Orange County Grand Jury released the 2022-2023 report “Historic 
Rain, Yet Drought Remains.” This report presents information about the “current crisis in 
water planning, existing projects to increase the supply of non-potable water for irrigation, 
and storage issues.”  

The report also suggests a reliable source of potable water can be achieved through 
desalination of ocean water. As a result of their review the Grand Jury recommends “the 
creation of a Climate Resiliency District to lessen the County's dependence on State and 
regional water projects.”  

As addressed at the June 21, 2023, Board meeting, staff is preparing a response to the 
report for review by the Board.  The draft response letter will be distributed to the Board on 
Monday, August 7, 2023 (and posted to the District’s website).   
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Attachments:  MWDOC’s Response Letter to the Orange County Grand Jury’s 

findings and recommendations 
  

Orange County Grand Jury Report – Historic Rain, Yet Drought Remains 
June 2023 

 
 
BOARD OPTIONS 
 
Option #1 – Have the Board of Directors approve MWDOC’s response letter on the 
Orange County Grand Jury’s findings and recommendations, and have staff submit 
the letter to the Presiding Judge of the Superior Court before September 5, 2023 

 
Fiscal Impact: There is no financial impact identified. 
Business Analysis: Approving our response letter will allow other Orange County 
agencies, that fall under “required and requested to respond” to the Grand Jury’s 
Report, to review and analyze our responses. 

 
Option #2 – Not approve the response letter at this time and have staff modify the 
letter for review and approval before September 5, 2023 due date. 
 

Fiscal Impact: There is no financial impact identified. 
Business Analysis: Delaying approval of MWDOC’s letter may not provide our retail 
agencies time to review our responses to the Grand Jury’s findings and 
recommendations by the due date. 
 
 

STAFF RECOMMENDATION 
 
Option #1 
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Budgeted (Y/N):  n/a Budgeted amount: n/a Core  X Choice __ 

Action item amount: None Line item:  

Fiscal Impact (explain if unbudgeted):  

Item No. 4 

ACTION ITEM 
August 16, 2023 

TO: Board of Directors 

FROM: Administration and Finance Committee 
(Directors Dick, Thomas, Crane) 

Harvey De La Torre   Staff Contact:  Heather Baez 
Interim General Manager 

SUBJECT: REVIEW CANDIDATES FOR THE ASSOCIATION OF CALIFORNIA 
WATER AGENCIES’ (ACWA) ELECTION OF PRESIDENT, VICE 
PRESIDENT AND REGION 10 BOARD OF DIRECTORS 

STAFF RECOMMENDATION 

Staff recommends that the Committee: 

Review the candidates for both ACWA President and Vice President, and the Region 10 
Board of Directors, and determine if they would like to direct the District’s vote.  

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

BACKGROUND 

On May 17, the MWDOC Board of Directors authorized Board President Megan Yoo 
Schneider or her designee to cast the district’s ballot for ACWA President, Vice President 
and the Region 10 Board of Directors.  In addition, the Board directed staff to return this 
item to the Board for further review when the finalized ballot has been determined.   

As a reminder - ACWA’s Board officers’ election is currently underway and there are 
multiple changes to the election process this year, including the way ACWA members elect 
the President and Vice President.  Voting will no longer take place at the ACWA Fall 
Conference, but instead will be facilitated electronically (unless otherwise requested) over 
the summer, with results announced at the end of September.   
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Below are some of the major changes: 
 

• Member agencies must designate their voting representative by June 16. 
• A candidate’s nomination statement of qualifications or resume should highlight the 

candidate’s active involvement in ACWA task forces, regional boards, committees, 
or the like. Candidates must also submit an abbreviated statement that will be 
included with the official ballot. 

• The Election Committee will present an open ballot with all qualified candidates that 
will be distributed July 17. Including all qualified candidates on the ballot eliminates 
the need for last-minute floor nominations during fall conference. 

• Members of ACWA will elect the President and Vice President by voting 
electronically before ACWA’s annual meeting at fall conference. Since the voting 
period has been moved up, the results of the election will be formally announced on 
Sept. 27.  

• Members who want to vote will need to submit their ballots via electronic 
communication or first class mail.  

• If a candidate does not receive a majority of votes for President or Vice President, a 
run-off election will be held and a new ballot will be sent out on Sept. 26 with the two 
candidates that received the highest amount of votes. The run-off ballots need to be 
submitted by Nov. 10. 

 
KEY DATES  
 

Election Committees Appointed  February 28 
Call for Candidates Begins April 17 

Deadline to Submit Voter Designation Form June 16 
Deadline for Candidates to Submit Nominating Resolutions 

and Statement of Qualifications 
June 16 

Candidate Interviews for President and Vice President June 23 
Endorse Preferred Candidate and Establish Open Ballot for 

President and Vice President 
July 7 

Ballots Distributed July 17 
Deadline to Submit Ballots September 15 

Count Ballots September 25 
2024-2025 President and Vice President/Region Board 

Members Announced 
September 27 

2024-2025 President and Vice President/Region Board 
Members Introduced at Fall Conference 

November 29 

 
OFFICIAL CANDIDATES  
 
President 
 
Cathy Green, Board President, Orange County Water District 
 
Vice President 
 
Ernesto “Ernie” A. Avila, Board President, Contra Costa Water District  
Michael Saunders, Director, Georgetown Divide Utility District  
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Region 10 Board of Directors 
 
Alexandra Berenter, Senior Manager of External Affairs & Policy, City of San Diego (SD) 
Manny Delgado, Director, Sweetwater Authority (SD) 
Jennifer DeMeo, Vice President, Fallbrook Public Utility District (SD) 
Marice H. DePasquale, Vice President, Board of Directors, Mesa Water District (OC) 
Dana Friehauf, Board Member, Santa Fe Irrigation District (SD) 
Charles T. Gibson, Director, Santa Margarita Water District (OC) 
Jose Martinez, General Manager, Otay Water District (SD) 
George Murdoch, Vice President, East Orange County Water District (OC) 
Deborah Neev, Commissioner, Laguna Beach County Water District (OC) 
 
VOTING INFORMATION 
 
Voting for ACWA President and Vice President and the Region 10 Board of Directors is 
separate but concurrent.  Voting for President and Vice President is done electronically, 
with ballots due no later than 5:00 p.m. on September 15. 
 
The Region 10 Board of Directors ballot is attached and can be submitted via email or 
USPS.  Note that members can chose to vote for the slate recommended by the Region 10 
Nominating Committee, or vote for individual candidates.  Ballots must be submitted via 
email or postmarked by September 15.   
 
The recommended Region 10 slate is as follows: 
 
CHAIR: 

• Dana Friehauf, Board Member, Santa Fe Irrigation District (SD) 
VICE CHAIR: 

• Charles T. Gibson, Director, Santa Margarita Water District (OC) 
BOARD MEMBERS: 

• Marice H. DePasquale, Vice President, Board of Directors, Mesa Water District (OC) 
• George Murdoch, Vice President, East Orange County Water District (OC) 
• Deborah Neev, Commissioner, Laguna Beach County Water District (OC) 
• Jose Martinez, General Manager, Otay Water District (SD) 
• Jennifer DeMeo, Vice President, Fallbrook Public Utility District (SD) 
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BOARD OPTIONS 
 
Option #1 

• Review the candidates for both President and Vice President, and the Region 10 
Board of Directors and determine if they would like to direct the District’s designee 
to vote for particular candidates.  

Fiscal Impact: None  
Business Analysis:   ACWA is the leading statewide organization representing water 
agencies in Sacramento and Washington D.C.  Having a strong leadership is key to its 
success and as members, MWDOC should participate in the election process.         

 
Option #2 

• Take no action 
Fiscal Impact: None 
Business Analysis: MWDOC’s Board President or her designee would vote on behalf 
of the district using their best discretion.    

 
 
Attachments:  
 
ACWA President and Vice President Candidates’ Statements of Qualification  
Region 10 Ballot   
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ACWA BOARD MEMBER
· ACWA Vice President (2022-current) 
· Executive Committee (2020-current)
· Region 10 Chair (2018-2019)
· Region 10 Vice Chair (2016-2017, 2020-2021)
· Region 10 Board Member (2012-2021)

ACWA COMMITTEES
· Water Quality Committee (2012-current)
· Energy Committee (2019-current)
· State Legislative Committee (2012-2015)

ORANGE COUNTY WATER DISTRICT
· President (2015-2016, 2022-current)
· 1st Vice President (2013, 2014, 2019-2022)
· Director (2010-current)
· Joint Planning Committee: Chair
· Labor Ad Hoc Committee: Chair
· Communications/Legislative Liaison Committee: Vice Chair

CIVIC AND PROFESSIONAL EXPERIENCE
· Santa Ana River Flood Protection Agency: Chair
· CalDesal: Director
· City of Huntington Beach Mayor (2003, 2009)
· Councilwoman (2002-2010)
· Registered Nurse
· Law degree

COMMITMENT · EXPERIENCE · LEADERSHIP

My vision for ACWA is to embrace its motto -- Bringing Water Together -- which, for me, is about unifying ACWA members and 
working collaboratively with diverse stakeholders to find smart solutions to the challenges we are now facing.Page 44 of 95



 

 

CATHY GREEN BIOGRAPHY________________________________________________________ 

In December of 2021, Cathy Green was elected vice president of the Association of California 
Water Agencies (ACWA) for a two-year term. She has served as an active member of ACWA 
since 2012, including serving on ACWA’s executive committee since 2020, the ACWA Board 
since 2016, and the Region 10 Board from 2012-2021. She held the position of ACWA Region 10 
chair from 2018-2019 and served as vice chair from 2016-2017 and 2020-2021. Cathy Green has 
also served on several ACWA committees including the water quality committee since 2012, the 
energy committee since 2019, and the state legislative committee from 2012-2015. 

Cathy Green was elected to the Orange County Water District (OCWD) Board of Directors in 
November 2010 and was re-elected in 2012, 2016 and 2020. She was selected by the Board to 
serve as its 2015, 2016 and 2023 president. She served as 1st vice president in 2013, 2014 and 
from 2020 to 2022. 

Cathy Green currently serves as vice chair of National Water Research Institute, a 501c3 
nonprofit that collaborates with water utilities, regulators, and researchers in innovative ways 
to help develop new, healthy, and sustainable sources of drinking water. 

Prior to Cathy Green’s service on OCWD’s Board, she was elected to two consecutive terms on 
the Huntington Beach City Council where she served two terms as mayor. Cathy Green has 
been involved as a council liaison and committee member on many city boards, commissions 
and committees. She served on the Orange County Transportation Authority Board and was a 
director of OC Clean Tech. 

Cathy Green serves on the boards of the Huntington Valley Boys and Girls Club and the Orange 
County Explorer Program; serves on the Huntington Beach City School District Medi-Cal 
Collaborative; is a director of the Prime Health Foundation and the Huntington Beach Hospital; 
is a member of the American Legion Unit 133 Auxiliary, Huntington Beach Community 
Emergency Response Team (CERT) and the Elks Lodge 1959; and is on the advisory board of the 
Bolsa Chica Conservancy. She is a founding member of Amigos de Bolsa Chica. 

In addition, her community involvement has included serving as president of the Therapeutic 
Riding Center and the Huntington Beach Community Clinic, chair of the Orange County 
Emergency Medical Care Committee and of Explorer’s/Learning for Life, first aid chair of 
Huntington Beach CERT, and board member of the OC Boy Scouts of America Council and 
American Family Housing. 
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Cathy Green is the recipient of many awards. Her most recent is a 2020 Boys and Girls Clubs of 
America National Service to Youth Award. In 2010, she was the recipient of the Spurgeon 
Award, and, in 2005, she was named Woman of the Year by then State Senator John Campbell. 
Other awards include the 2006 United Way Excellence in Child Care Planning, the 2007 Peace 
Maker Award from the Greater Huntington Beach Interfaith Council and the Golden West 
College Pillar of Achievement Award. She has also been recognized as Huntington Beach’s 
Citizen of the Year by the Huntington Beach Chamber of Commerce, a Huntington Beach 
Soroptimist’s Woman of Distinction and a Bolsa Chica Conservancy Conservator of the Year. 

Cathy Green is a registered nurse and holds a degree in law. As a nurse, she worked in the 
health care areas of intensive care, student health, community health, and patient advocacy. In 
addition to nursing, she gained experience with a variety of environmental projects while 
associated with Lockhart and Associates. 

Cathy Green has been a resident of Huntington Beach since 1970 where she raised her two 
children, Teresa and Tom, with her late husband Peter. 
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“The Association of California Water Agencies (ACWA) truly represents the nexus of knowledge and 
leadership in water for California. We are emerging from difficult times on many fronts, notably a 
multi-year drought and we need to lock into strategies to keep water in the public eye with ACWA and 
member agencies as the trusted sources of information. With over 40 years of experience in the water 
world, I am dedicated to continuing ACWA’s leading role on state-wide water issues, including the 
protection of water rights. United between all water users, we can inform the needed investments 
state-wide in storage, groundwater recharge, conveyance, desalination, recycling, reuse and 
conservation to strengthen our water systems for future generations.” – Ernesto (Ernie) Avila, P.E. 

ACWA BOARD MEMBER 

 Executive Committee of the ACWA Board of
Directors

 ACWA Board of Directors
 ACWA Region 5 Board of Directors
 ACWA Foundation Steering Committee

ACWA COMMITTEES 

 Local Government Committee, Chair
o Property Tax Working Group
o Housing Densification Working Group
o Paving Standards Working Group

 Federal Affairs Committee
 Foundation Fundraising Working Group

CONTRA COSTA WATER DISTRICT 

 Contra Costa Water District, Board President
 Operations & Engineering, Committee Chair
 East Bay Leadership Council, Director
 Los Vaqueros Reservoir Joint Powers

Authority, Director

PROFESSIONAL EXPERIENCE

 Vice-President, Avila and Associates
Consulting Engineers, Inc.

 Monterey Peninsula Water Management
District, General Manager

 Director of Engineering, Contra Costa Water
District

 Northern California Salinity Coalition,
Executive Director

 California Urban Water Agencies, Executive
Director
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Ernesto (Ernie) Avila, PE 
Board President 

Contra Costa Water District  
 
 
 
Recent ACWA and Regional Water Coalition Experience 
 
Association of CA Water Agencies (ACWA).  I have had the pleasure of supporting ACWA over twenty 
years at the regional and state level.  My recent ACWA 
experience has included serving on ACWA’s: 
 
• Executive Committee of the ACWA Board of Directors 
• Board of Directors 
• Region 5 Board  
• Local Government Committee (Chair) 

o Property Tax Working Group 
o Housing Densification Working Group 
o Paving Standards Working Group 

• Federal Affairs Committee 
• Foundation Steering Committee 

o Foundation Fundraising Working Group 
 
As part of these efforts, I led ACWA’s assessment of potential water industry impacts associated with 
Sacramento-based housing initiatives including Auxiliary Dwelling Units, Commercial Properties and 
Transit Center Hubs and led a workshop to consider potential ACWA next steps associated with these 
new initiatives and their related changes to water agency fees and charges.  I led the ACWA Region 5 
session on Safe Drinking Water Issues Affecting Disadvantaged Communities, and helped with the 
development of the ACWA New Water System Approval Fact Sheet.  I also participated in the ACWA 
Foundation Steering Committee including several related Ad Hoc committees and contributed to 
Federal Affairs Committee work groups associated with the Water Infrastructure Finance and 
Innovation Act (WIFIA) .   
 
Multi-State Salinity Coalition (MSSC).  For over 20 years, I have served as Program Director and 
Board member of MSSC which consists over 30+ water agencies from New Mexico, northern and 
southern California, Nevada, Colorado, Arizona and Texas.   The MSSC mission is to promote 
advancements in technologies for desalination, reuse, salinity control strategies (watersheds and 
agriculture), water/energy efficiencies and related policies that will assist communities in meeting 
their water needs.  I also helped to establish relationships regarding salinity management and 
desalination with water agencies in Australia, Mexico and Israel.  In February 2023, the MSSC 
awarded me with the MSCC “Salt of the Earth” National Award for outstanding commitment, 
leadership, vision and dedication to our water industry. 
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1331 CON CORD AVE, CON CORD , CA 94520  |   925-688-8000  |    CCWATER.COM  

Contra Costa Water District (CCWD).  As President of CCWD, I helped to form the coalition of eight 
northern California water agencies that make up the Los Vaqueros Reservoir Joint Powers Authority 
(LVJPA).  Once completed, the expanded reservoir will improve the Bay Area’s regional water supply 
reliability and water quality while protecting Delta fisheries and providing additional Delta 
ecosystem benefits.  I currently serve as the CCWD Director to the LVJPA. 
 
California Urban Water Agencies (CUWA).  As Executive Director, I led CUWA’s effort in the 
development of Department of Water Resources (DWR) Methodologies for Calculating Baseline and 
Compliance Urban Per Capita Water Use as part of the Water Conservation Act of 2009 (Senate Bill 
X7-7) with our southern and northern California water agency members. I also made certain that 
CUWA’s finances and practices were sound and transparent. 
 
Northern California Salinity Coalition.  As Executive Director, I led a coalition of ten San Francisco 
Bay Area water agencies in crafting grant application strategies and DWR outreach that would 
demonstrate the value of supporting watershed management, brackish desalination and 
groundwater project associated with salinity management.  Working with the Coalition agencies, we 
secured the largest Proposition 50 grant funding for our region.   
 
Professional Work Experience (40 years) 
• Vice-President, Avila and Associates Consulting Engineers, Inc. 
• General Manager, Monterey Peninsula Water Management District 
• Director of Engineering, Contra Costa Water District 
• Associate Engineer, East Bay Municipal Water District 
• Construction Manager, CH2M Hill 
• Professional Civil Engineer (California – C41727) 

 
Community Service Experience 
• Contra Costa Water District, President of the Board 
• John Muir Community Health Fund Board of Directors (Treasurer) 
• Association of California Engineering Companies – Chair of the Healthcare Trust (non-profit) 
• Knights of Columbus, Scholarship Chair 
• St. Francis of Assisi School Board, President 
• City of Concord, CA – Planning Commission, Chair 
• City of Concord, CA – Design Review Board 
• City of Walnut Creek, CA – Transportation Commission, Vice-Chair 
 
Education and Related Credentials 
• B.S. – Civil Engineering, Santa Clara University 
• M.B.A. – St. Mary’s College of California 
• Professional Civil Engineer (California – C41727) 
• California Farm Bureau Member 
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Michael Saunders, MD
Georgetown Divide Utility District, Director

Candidate ACWA Vice-President
Outline and Statement of Qualifications

Appointed Offices:
Georgetown Divide Public Utility District - Finance Committee (2018)

Elected Offices:
Georgetown Divide Public Utility District - 5 years (2018-2022), (2022-2026)

Served as Treasurer, Vice-President, President
Currently Legislative Liaison

El Dorado County LAFCO - Alternate Special District Commissioner (2019 to present)
Budget Workgroup, Small to MediumWater District MSR workgroup, Recruitment Committee, Grand Jury committee

Regional Offices
Mountain Counties Water Resources Association - WUE workgroup
Regional Water Authority (RWA) - Board Member, Executive Board Member

Regional Activities:
Consumnes, American, Bear, Yuba (CABY) Integrated Regional Water Management Group

Participated in helping to define the vulnerability, economic, and support levels for the communities within El Dorado
County.

State Level Workgroups
Department of Water Resources
DWRWorkgroup Member for Water Use Efficiency Workgroups

● Water Loss Workgroup
● Annual Water Supply and Demand Assessment Workgroup

DWR Stakeholder participant
● County Drought Advisory Group
● Water Use Studies (LAM, Variances; Indoor, Outdoor, CII budgets)

Association of California Water Agencies (ACWA)
Workgroups:

● Diversity, Equity, and Inclusion Workgroup
● Headwaters Workgroup
● Water Use Efficiency Workgroup
● State Infrastructure Workgroup

Committees:
● Membership Committee

ACWA Region 3
● ACWA Region 3 Board Member (2022 - present)
● ACWA Region 3 Regional Issue Forum Planning workgroup

○ “Protecting Communities in the New Era of Wildfire: The Important Role of Water Purveyors”
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My background includes a Bachelor of Science (BS) in Nutritional Biochemistry from Cornell University
and a Doctor of Medicine (MD) from Howard University. My journey in water issues began with an empty horse
water trough one hot summer day when there was no water. I began as a community volunteer on the Finance
Committee where I began to learn about the finances of my water District. I was elected to the Georgetown Divide
Public Utility District (GDPUD) Board in 2018. I am now in my 5th year as a Board member in my second term of
office. I have served as the Treasurer, Vice-President, and President of the Board. I currently serve as the Board’s
Legislative Liaison.

I learned about water systems, delivery, infrastructure and our issues starting at the local level as a Board
member, becoming more expansive through working with our Urban Water Management Plan and managing the
District’s water supply through drought mandates, water contingency plans, and wildfires. My understanding of the
County water issues began as I actively participated in the Consumnes, American, Bear, Yuba (CABY) Integrated
Regional Water Management Group including helping to define all of the vulnerability, economic, and support levels
for the communities within El Dorado County. At the County level, I am the Alternate Special District Commissioner
for LAFCO. I was part of the LAFCO workgroup for Small to MediumWater Districts Municipal Service Reviews and
I have reviewed all the MSRs for the County learning of all of our County water districts infrastructures, finances,
and challenges. As an Executive board member of the Regional Water Authority, I have had the opportunity to learn
more on groundwater basins, and working on trying to get a Federally recognized water bank and working on
conjunctive use efforts between surface water storage and groundwater storage.

At the State Level, I have worked on the Water Use Efficiency and County Drought Advisory Groups with
the Department of Water Resources (DWR) beginning in 2019. This experience allowed me to understand about
the challenges and issues throughout the State. This also gave me the opportunity to provide recommendations and
solutions specific to rural, mountain counties that were not being addressed and began my active role in advocating
for rural, mountain water agencies.

I have been an active participant with ACWA, attending conferences, workgroups, webinars, regional tours,
board meetings, symposiums. I have been an advocate for issues attending State and Federal symposiums and
legislative days, working and advocating through County, Regional, State and National committees, workgroups,
task forces, legislative meetings, testimonies, letters, coalition letters, and hearings. The work with the DEI
workgroup helped form ACWA’s new foundation.

The ACWA Regional Board has allowed me to play a leadership role in our Region. Working closely with our
regional board members and member agencies, we gathered information on issues in which we were able to work
with ACWA staff to facilitate a meeting with State Water Resource Control Board members. I continue to outreach
and work with our members and agencies to highlight the issues and challenges that our region faces and bring
them to the various committees and workgroups.
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OFFICIAL
2024-2025 TERMREGION 10 Board Ballot

Please return completed ballot by 
Sept. 15, 2023

E-mail: regionelections@acwa.com
Mail: ACWA  

980 9th Street, Suite 1000 
Sacramento, CA 95814

General Voting Instructions: 

1  You may either vote for the slate 
recommended by the Region 10 
Nominating Committee, or vote for 
individual candidates to serve as 
chair, vice chair, and board members 
for each county (please note rules & 
regulations for specific qualifications). 
Mark the appropriate box to indicate 
your decision.

2  Complete your agency information. 
The authorized representative is 
determined by your agency in 
accordance with your agency’s policies 
and procedures. 

Region 10 Rules & Regulations: 
The chair and vice chair shall be from 
different counties. At least one of the chair 
or vice chair positions must be an elected/
appointed director from a member agency. 
The region board members shall alternate 
every two years with three from one county 
and two from the other. The county from 
which the chair comes from shall have two 
region board members and the county 
from which the vice chair comes from shall 
have three region board members.

Submitted board candidate bios and 
headshots are available on www.acwa.
com/elections/2023-region-elections/.

AGENCY NAME

AUTHORIZED REPRESENTATIVE DATE

1

2

Nominating Committee’s Recommended Slate
 I concur with the Region 10 Nominating Committee’s recommended slate below.

CHAIR: 
• Dana Friehauf, Board Member, Santa Fe Irrigation District (SD)

VICE CHAIR: 
• Charles T. Gibson, Director, Santa Margarita Water District (OC)

BOARD MEMBERS:
• Marice H. DePasquale, Vice President, Board of Directors, Mesa Water District (OC)
• George Murdoch, Vice President, East Orange County Water District (OC)
• Deborah Neev, Commissioner, Laguna Beach County Water District (OC)
• Jose Martinez, General Manager, Otay Water District (SD)
• Jennifer DeMeo, Vice President, Fallbrook Public Utility District (SD)

OR

Individual Board Candidate Nominations 
(See Rules & Regulations before selecting)

 I do not concur with the Region 10 Nominating Committee’s recommended slate. I 
will vote for individual candidates below as indicated.

CANDIDATES FOR CHAIR: (CHOOSE ONE)
 Dana Friehauf, Board Member, Santa Fe Irrigation District (SD)

CANDIDATES FOR VICE CHAIR: (CHOOSE ONE)
 Charles T. Gibson, Director, Santa Margarita Water District (OC)

SAN DIEGO COUNTY CANDIDATES FOR BOARD MEMBERS: (MAX OF 2 CHOICES)
 Alexandra (Ally) Berenter, Senior Manager, External Affairs & Water Policy, 

City of San Diego (SD)
 Manny Delgado, Director, Sweetwater Authority (SD)
 Jennifer DeMeo, Vice President, Fallbrook Public Utility District (SD)
 Jose Martinez, General Manager, Otay Water District (SD)

ORANGE COUNTY CANDIDATES FOR BOARD MEMBERS: (MAX OF 3 CHOICES)
 Marice H. DePasquale, Vice President, Board of Directors, Mesa Water 

District (OC)
 George Murdoch, Vice President, East Orange County Water District (OC)
 Deborah Neev, Commissioner, Laguna Beach County Water District (OC)

THIS BALLOT WAS REVISED ON 7/20/23
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Budgeted (Y/N):  Budgeted amount:  Core __ Choice __ 

Action item amount:  Line item:  

Fiscal Impact (explain if unbudgeted):  

Item No. 5 

DISCUSSION ITEM 
August 9, 2023 

TO: Administration & Finance Committee 
(Directors Dick, Thomas, Crane) 

FROM: Harvey De La Torre, Interim General Manager 

Staff Contact:  Vicki Osborn 

SUBJECT: WEROC MOBILE EOC UPDATE 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee: 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

DETAILED REPORT 

The purpose of this Discussion Staff report is to prepare the Board for action at the 
September 2023 Board Meeting. 

Since 2020, WEROC has tried to obtain funding for a new, permanent Emergency 
Operations Center (EOC) to replacing the aging and failing facility located in Mission Viejo. 

At the March 2023 P&O Committee meeting, the Director of Emergency Management 
requested action by the Board for use of funding up to $500,000 from the available reserve 
funding to purchase a mobile EOC/Command Vehicle; and not move forward with the 
construction of the WEROC EOC project at the ETWD site.  At the June 15, 2022, the 
funding the board approved was from the MWDOC reserves funds for user for the federal 
25% local match if appropriations was granted at the federal level. 

The Board concurred with the termination of the South EOC permanent project with El Toro 
Water District and requested WEROC to come back with more specific numbers about the 
purchase of a mobile vehicle, and continue to pursue potential appropriations funding from 
the federal level, and continue to seek a location to serve as a location point for the South 
EOC as an alternative measure.  
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In July, WEROC learned that the appropriation request was not granted at the federal level. 
 
At the July 20th MWDOC Managers Meeting and the July 27th MET Managers Meeting, the 
Director of Emergency Management recapped the historical of the project and presented an  
overview of costs along with highlighting how the Mobile EOC would become a regional 
asset and use of singular incident to a complex event requiring a physical EOC deployment. 
 
Both groups supported the project and outcomes.  WEROC appreciates the feedback, 
thoughtful questions and discussion thus far from stakeholders and board members in 
regards to this project. The accompanying presentation highlights findings of the MEOC 
project.  WEROC hopes the board will support this project for Action next month at the 
board meeting. 
 
Attachments 
 
A – Presentation 
B – MEOC Benefits 
C – Estimate Quote 
D – All in One Spreadsheet 
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8/3/2023

1

WEROC EOC UPDATE

Admin & Finance Committee

August 2023 

Incident 
Complexity

1

2
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8/3/2023

2

ICP VS EOC

WEROC Emergency Response and 
EOC Update 

3

4
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8/3/2023

3

5

• WEROC EOC Site Facility Assessment 
2016

• WEROC EOC Seismic Assessment 2017

• WEROC Program Assessment ‐ 11/2020

• Other Facilities – EOC Alternatives 
Research Presentation –April 2021

• Design and Review 

• March 2023 ‐ EOC Decommission 
Decision

WEROC EOC ‐How We Got Here

5

6
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8/3/2023

4

WEROC EOC Update  

March 2023 
Seek the Board’s approval to use of up to 
$500,000 of available reserve funding, 
approved by the Board on June 15, 2022 for 
the federal 25% local match, to purchase a 
mobile EOC/Command Vehicle; and not 
move forward with the construction of the 
WEROC EOC project at the ETWD site.

7

8
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8/3/2023

5

WEROC EOC Update 

WEROC EOC Update 

9

10
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8/3/2023

6

WEROC EOC Update 

WEROC EOC Update 

Used Vehicle Research 
• 4 options (companies) contacted
• Not a viable option 

• 2005, 1995, 2014 fully loaded with 
similar features

• Nothing on Federal GSA Surplus
• Most available models have high 

milage already
• Need to be cautious of new engine 

laws

11

12
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8/3/2023

7

13

14
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8/3/2023

8

Briefings to MWDOC Managers & MET 
Managers

Questions Addressed
• Challenges with 2025 Diesel and 2035 zero emissions law
• Who is going to drive
• Where will it be stored
• What are the overall benefits
• This plus a permanent EOC
• Available to Everyone
• What happens if you don’t get this vehicle
• How will the provide capabilities

• Support vs Opposition by Managers

15

16
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8/3/2023

9

Nancy Ward, Director CalOES Office of Emergency Management 

Michelle Anderson, County Emergency Manager/Director OCSD 
Emergency Management Division

Brian Fennessey, Fire Chief, OCFA

Questions?

17

18
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MOBILE COMMAND POST/ EMERGENCY OPERATIONS 
CENTER (MEOC) 

A mobile Command Post/Emergency Operations Center (MEOC) provides interoperable 
emergency communications and incident management resources anywhere required. When 
a multi-jurisdictional incident occurs, being able to communicate to and from all responding 
entities and manage the overall incident are key concerns.   
 
Key Benefits 

• Interconnected voice radio systems covering multiple bands 
• Full featured phone system with voicemail 
• ICS Role-based computers with office applications installed 
• Broadband Internet access 
• Customized radio console solution 
• Self-contained, redundant power-generation capability 
• Voice and video distribution for situational awareness 

 
Capabilities 
A MEOC contains numerous radio and IT systems on-board that provide interoperable 
communications and incident management functionality to a multi-jurisdictional response 
environment.  Once on-scene MEOC personnel will assist in determining needs, creating a 
communications plan, and deploy and operate equipment necessary to meet the planning 
objectives. 
 
Interoperable Communications 
At the heart of the MEOC communications system is the WEROC 800Mhz system which 
provides interoperable communications capabilities for all WEROC agencies to be able to 
talk with each other in addition to other disciples such as law, fire and public works. The on-
board phone system is also connected to the system enabling the MEOC to establish links 
between dissimilar radio system users, and can further permit them access to the public 
switched telephone network. 
 
Voice and Data - Including Internet 
The MEOC is to be equipped with a satellite Internet auto-acquisition system that can 
provide Internet access to the incident site within 7 minutes in virtually any environment 
along with full Wi-Fi systems (802.11a/b/g) on-board providing network connectivity to 
unwired computing platforms.  Further, the MEOC can provide telephone network access 
via satellite, cellular and hard-wired circuits.  
 
Mobile Emergency Operations Center Equipment 
The MEOC brings the necessary essentials to assist a jurisdiction to establish an 
Emergency Operations Center (EOC) in a field environment. If a structure is available within 
1000 feet of the vehicle location - MEOC personnel can extend cabling to that structure 
enabling the setup of tables, chairs, laptop computers, and phones, and backup generator 
power to any location.   
 
Disaster Recovery Plan (MWDOC) 
MEOC will contain server and a back-up system in the event the MWDOC location is not 
habitable in Fountain Valley, this vehicle will be able to support the critical business 
functions MWDOC requires to maintain operations (example Financial). 
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This Quote is valid through 6/23 

 
 
480 Bessemer Road 
Mt Pleasant, PA 15666 
724-542-7640 
724-542-7648 FAX 
POC: Melissa Marks, Melissa@MobileConcepts.com 
 
www.MobileConcepts.com 
 
Date: 3/7/2023 
  
PREPARED FOR:  
Vicki Osborn 
Municipal Water District of Orange County 
18701 Ward Ave 
Fountain Valley, CA 92708 
 

ITEM UNIT PRICE QUANTITY TOTAL PRICE 
2023 Sprinter Mobile Command Center 
Dimensions: 290L x 80W (in.) 
 
• Mercedes   
• Pre-wire radio  
• Custom overhead cabinetry w/whiteboard 
inserts 
• Duplex wall outlets 
• Onan 8kw diesel powered generator installed 
in rear soundproof box   
• Turbocharged 4 cylinder diesel 
• 5 speed automatic transmission  
• 4-wheel hydraulic disc brakes with ABS 
• 25 gallon tank 
• Cruise control  
• A/c 
• Am/fm/cd stereo 
• 2 solid swing out doors on rear  
• Roof access ladder 
• Electric awning/activation switch 
• Wire chase with removable cover 
• Custom overhead cabinets 
• One (1) 19” wide equipment rack  
• Three (3) workstations, each with two (2) 
110v, one (1) CAT6 
• Three (3) task chairs 
• Raised coin flooring 
• Smooth fiberglass walls 
• Led ceiling lights 

177,352.00 1 177,352.00 
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• Curtain to separate the cockpit and office 
area  
• 50 amp shoreline 
• Automatic transfer switch 
• One (1) 13,500BTU roof mounted a/c 
• One (1) 750w wall heater  
• Four (4) perimeter lights  
• One (1) exterior 110v outlet 
    
Total Commercial Price   177,352.00 

Delivery   13,497.00 
Total Price FOB   $190,849.00 
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WEROC Mobile EOC Data Equipment

Equipment Rack
Equipment Cost Reoccuring Cost

Electronics equipment rack; vented; fan;   1,050

Voice/Data
Multi-provider Gateway/Router 775 $125 Monthly Fee
Starlink Satellite 3,200 $2,400 Annual Fee Minutes
(11) handsets 2,475 $300 Monthly Fee
Speaker/Conference Microphone 300
Conferece Poly System 700

Network/Connectivity
(2) 24 port switch w/POE 900
(2) Wifi access points (inside and outside  600

Screen Share
Hardware to share laptop screen to rem   500

Uninterrupted Power (UPS)
Rack mounted/1500VA for approximate      400

Storage
Storage area network 500

Radios
(2) Motorola Dual Band 8000 APX Handheld      20,000 $4,500 Reoccuring County Cost for being on County System
(4) Motorola UHF HT750 Handheld Radios (           6,000

Printing
Copier/Scanner 700
Mobile Plotter 1,000
LabelTac Pro X Mobile Printer 2,100

Sub 41,200
7325

Baseline Cost Quoted 256,845
Not included technology 41,200

Sub 298,045
Taxes 26,079
VLF (Registration) 1,600 This cost will change annually with depriation
Insurance 3,700
15% Contingency Funding 48,679

Grand Total 378,103
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Item No. 6 

INFORMATION ITEM 
August 9, 2023 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Dick, Thomas, Crane) 

Harvey De La Torre  Staff Contact: Damon Micalizzi 
Interim General Manager 

SUBJECT: Water Policy Dinner Recap 

STAFF RECOMMENDATION 

Staff recommends the Committee: Receive and file the report. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

Reviews were overwhelmingly positive for MWDOC’s June 22, 2023, Water Policy 
Forum & Dinner featuring keynote speaker Ed Ring, contributing editor, senior fellow, 
co-founder, and first President of the California Policy Center.  

128 of the 138 registered attended the event at the Westin Costa Mesa.  All attendees 
received a copy of Ring’s latest book, “The Abundance Choice – Our Fight for More 
Water in California” (2022).  

Total revenues for the event came in at $16,932.91, with expenses totaling $23,830.43.  
The $6,897.52 difference will come from the Public Affairs Budget for special events 
and Audio Visual support.  A final accounting is attached. 
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Revenues

5   Paid via check & cash at $1,100 each (Table) 5,500.00$               
1   Paid via check & cash at $125 each 125.00                    
1   Paid via check & cash at $140 each-Late Registration 140.00                    
7   Paid via WePay at $1,100 each (Table) 7,700.00$          

    Less: WePay fees (421.40)              7,278.60                 
23   Paid via WePay at $125 each 2,875.00            

    Less: WePay fees (172.05)              2,702.95                 
9   Paid via WePay at $140 each 1,260.00            

    Less: WePay fees (73.64)                1,186.36                 
Total Revenues 16,932.91$           

Expenses

Dinner costs for 137 guests for $10,075.50, with tax/svc chg $3,494.94 (13,570.44)$       
Plus: Hors d'Oeuvres (1,434.43)           (15,004.87)$            

Parking at $10 each (960.00)                   
Audio visual / Equipment rental / Set-up & labor (5,960.29)                
Supplies and decorations (650.48)                   
Speaker book for attendees (1,224.00)                
Employee mileage reimbursement (30.79)                    
Total Expenses (23,830.43)$         

Profit (Loss) to the District (6,897.52)$           

Municipal Water District of Orange County
Recap of Revenues and Expenses for Water Policy Forum & Dinner

Event Date: June 22, 2023
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Item No. 7 

INFORMATION ITEM 
August 9, 2023 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Dick, Thomas, Crane) 

Harvey De La Torre  Staff Contact: Damon Micalizzi 
Interim General Manager 

SUBJECT:  OC Water Summit Update 

STAFF RECOMMENDATION 

Staff recommends the Committee: Receive and file the report. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The 2023 Orange County Water Summit will be held at the Westin Hotel in Costa Mesa.  
The event will be held on Friday, October 13th. 

The DRAFT program for the event themed ‘Finding Reliability’ is attached: 

The OC Water Summit is produced in tandem with the Orange County Water District 
(OCWD). OCWD is the lead agency for the 2023 event. 

The next meeting of the OC Water Summit Planning Committee will be tentatively held 
on Monday, August 28th. 
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 Page 2 
 
 

 
PROGRAM* 

 

7:30 am Registration and Continental Breakfast 
 

8:00 am 
- 8:15 
am 

Welcome and Pledge of Allegiance 
• Stephen R. Sheldon, Director, Orange County Water District 

• Jeffery M. Thomas, Board Member, Municipal Water District of Orange 
County 

• Fritz Coleman, Master of Ceremonies 

 

8:15 am 
- 9:15 
am 

Drought or Missed Opportunities? 
• Moderator: Lisa Ohlund, Principal, Ohlund Management & Technical 

Services 

• Alf Brandt, General Counsel to Assembly Speaker Emeritus Anthony 
Rendon 

• Darcy Burke, Director, Elsinore Valley Municipal Water District and 
President, Watermark and Associates 

• Jason Phillips, Chief Executive Officer, Friant Water Authority (Invited) 

 

9:15 am 
- 10:00 
am 

Are Infrastructure Funds the New Lottery? 
• Moderator: Steve Greenhut, R Street Institute 

• Congressman Mike Levin, Member of House Natural Resources 
Committee (Invited) 

• Congressman John Duarte, Member of House Natural Resources 
Committee and Member of House Transportation and Infrastructure 
Committee (Invited) 

 

10:00 
am - 
10:20 
am 

Networking Break 

 

10:20 Is it Fair to Blame Climate Change for Everything? 
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 Page 3 
 
am - 
11:15 
am 

• Moderator: Fritz Coleman 

• John Christy, Director, Earth System Science Center, The University of 
Alabama in Huntsville 

• Speaker TBD 

 

11:15 
am - 
12:15 
pm 

What's Our Water Supply Future? 
• Moderator: Edward Ring, Senior Fellow, California Policy Center, and 

Author, The Abundance Choice 

• The Honorable Ana Caballero, Senator and Author of SB 366 (Invited) 

• Adan Ortega, Chair, Metropolitan Water District 

• Glenn Farrel, Executive Director, CalDesal 

 

12:15 
pm - 
12:30 
pm 

Closing Remarks 
• Stephen R. Sheldon, Director, Orange County Water District 

• Jeffery M. Thomas, Board Member, Municipal Water District of Orange 
County 

• Fritz Coleman, Master of Ceremonies 

 

12:30 
pm - 
1:30 pm 

Buffet Lunch and Networking 

 

*Program subject to change 
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Municipal Water District of Orange County
Semi-Annual Comparison for Overtime Hours Worked 

for the six-month periods ending June 2023 and 2022

1/1/2023 - 6/30/2023 1/1/2022 - 6/30/2022
Hours Dollar Hours Dollar

Employee Worked Equivalent (1) Worked Equivalent (1)

Anderson, Dave 27.00 1973.57 0.00 -$  

Antony-Marr, Andrea 0.00 0.00 5.00 310$              

Escamila, Hugo 0.50 26.33 0.00 -$  

Fahl, Beth 0.00 0.00 0.25 19$

Fann, Tina 2.00 117.00 0.00 -$  

Francisco, Pari 6.00 332.64 0.00 -$  

Gunawan, Lina 4.50 353.97 0.00 -$  

Harrison, Daniel 0.00 0.00 29.50 2,170$           

Roberto, Bryce 0.00 0.00 5.50 301$              

Roberts, Judy 20.00 1401.30 14.00 904$              

Shephard, Nate 55.25 2840.13 0.00 -$  

Vincent, Katie 53.25 2771.66 23.75 1,145$           

Waite, Rachel 17.00 1347.93 17.00 1,230$           

Wilson, Sarah 6.00 471.42 1.00 73$

Zavala, Guillermo 0.00 0.00 1.00 47$

     TOTAL 191.50       $11,636 97.00         6,198$           

(1) Dollar equivalent calculated at 1.5 x hourly rate
(2) Overtime hours at straight time
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Item 10a 

1 

Administration Activities Report 

July 7, 2023 – August 3, 2023 

Activity Summary 

Administration/ 
Board 

Administration team worked on the following: 
• Scheduled meetings for Harvey De La Torre and Board members

(including Special meetings and Ad Hoc meetings).
• Assisted Harvey with various write-ups and follow-up for the

Committees and Board.
• Conducted research for various board members.
• Continue to send the Water Supply Reports to the member agencies.
• Processed and reviewed agreements for appropriate Board approval

and insurance requirements as well as execution following approval;
conferred with staff on processes.

• Responded to two Public Records Act requests.
• Made various updates/changes to the website including WACO items,

District calendar, Transparency items, etc.
• Coordinated various updates to database; created new lists.
• Met with IT staff and consultant regarding IT needs for Board Room

and Conference Room 101.
• Responded to the OCSD survey regarding Director stipends.
• Assisted with Board travel during Tina’s absence.
• Coordinated Computer Loan documents.
• Coordinated with CSDA regarding Governance Training.
• Coordinated Semi-Annual Campaign Disclosure Statements.
• Worked with Colleague, LLC on various requests.
• Coordinated agenda posting for CCEEB conference.
• Solicited availability and scheduled both in-person and Zoom meetings

for the Interim General Manager and Director of Engineering.
• Registered Staff and Directors for various conferences, made travel

accommodations and processed business expenses.
• Prepared agreements, followed-up for insurance forms and solicited

signatures for Interim GM, Director of Government Affairs, Director of
Engineering and Principal Engineer.

• Assisted in the preparation of the WUE Board Meeting
acknowledgement slides.

• Provided the agenda, bios, and presentation for the ISDOC Quarter
Meeting.

• Formatted letters for the Interim GM and Director of Government
Affairs.

Records 
Management 

• Assisted Finance Department with purging/destruction of documents
past their retention date.

• Set up Laserfiche training for new employees.
• Continued to review incoming mail and log necessary documents into

the Laserfiche system.
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 Item 10a 

2 

Records 
Management 
(continued) 

• Staff continues to review documents and update information in 
Laserfiche. 

Health and 
Welfare Benefits  

• Dental rates for 2024 have been presented from SDRMA and are 
slightly lower than 2023.  Full benefits information will be provided 
during open enrollment. 

Recruitment / 
Departures 

• Dave Anderson has been selected to fill the IT Analyst II position. 
• The replacement for the WEROC Specialist is under review. 
• We are recruiting for a Water Loss Control Program Intern due to a 

staff departure last month. 
• Judy Roberts, Sr. Accountant, will be leaving the District.  HR has 

placed a job posting for Accountant/Sr. Accountant to fill the vacancy. 
Projects/ 
Activities 

Administration Team worked on the following: 
• Assisted with WACO on Meetings via Zoom, PowerPoint 

presentations, preparing for hybrid meetings, various correspondence 
and note taking. Coordinating with WACO president and speakers. 

• Attended Board Meetings and Committee Meetings, as well as 
preparation for these meetings, including packet preparation, meeting 
setup/take-down, Zoom coordination, etc. 

• Coordinated with legal counsel and Executive Search Firm on 
Agreement regarding GM Executive Search services. 

• Assist Finance Department with filing and purchase requisitions. 
• Obtained quotes for termite treatment and repair of atrium pergola. 
• Obtained quotes for roadside assistance services for Water Loss 

Control. 
• MWDOC All Staff Meeting was held on July 27th. 
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Item No. 10b 

INFORMATION ITEM 
August 9, 2023 

TO: Administration & Finance Committee 
(Directors Dick, Thomas, Crane) 

FROM: Harvey De La Torre, Interim General Manager 
Staff Contact:  Steven Hung 

SUBJECT: Finance and IT Pending Items Report 

SUMMARY 

The following list details the status of special projects that are in-progress or to be completed 
during FY 2023-24. 

Finance 

Description (sorted by % of completion) % of  
Completion 

Estimated/Actual 
Completion date Status 

2023-Q3 KnowBe4 training 5% 09-30-2023 In Progress 

RFP for Custodial Services 0% 09-30-2023 Not Started 

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going On-going 

2023 W-9 collection for conservation 
rebates. Currently holding 5 rebate 
check(s) awaiting W-9 form(s). 

On-going On-going On-going 

Information Technology(IT) 

Description (sorted by % of 
completion) 

% of  
Completion 

Estimated/Actual 
Completion date Status 

Onboarding of Accent Computer Solutions 100% 07-31-2023 Completed 

Microsoft Office 365 software upgrade 96% 09-30-2023 In Progress 

Main Firewall replacement 95% 08-30-2023 On-Going 
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Description (sorted by % of 
completion) 

% of  
Completion 

Estimated/Actual 
Completion date Status 

Windows Operating systems software 
upgrade for all Servers 65% 09-30-2023 In Progress 

Network security issues (hackers, viruses 
and spam emails) On-going On-going On-Going 

Replace computers/laptops for eligible 
Staff On-going On-Going On-Going 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No. 

INFORMATION ITEM 
August 9, 2023 

TO: Administration & Finance Committee 
(Directors Crane, Dick, Thomas) 

FROM: Harvey De La Torre, Interim General Manager 

Staff Contact: Kevin Hostert 

SUBJECT: Monthly Water Usage Data and Water Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in June.    

 Estimated OC Water Usage, Monthly, Comparison to Previous Years    Water usage
in June 2023 was below average compared to the last 5 years.  We are projecting
a decrease in overall water usage compared to FY 2021-22.  On March 24th 2023,
state officials eased back drought emergency provisions that were in place since
July 2021.

 Historical OC Water Consumption Orange County M & I water consumption is
Approximately 479,809 AF for FY 2022-23 (this includes ~11 TAF of agricultural
usage and non-retail water agency usage). This is about 66,500 AF less than FY
2021-22 and is about 80,000 AF less than FY 2020-21. Water usage per person is
projected to be slightly lower in FY 2022-23 for Orange County at 136 gallons per
day (This includes recycled water usage).  Although OC population has increased

 11
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 Page 2 
 

20% over the past two decades, water usage has not increased, on average.   A 
long-term decrease in per-capita water usage is attributed mostly to Water Use 
Efficiency (water conservation) efforts.  O.C. Water Usage has declined 
significantly since the FY 2013-14.  Since FY 2013-14 average O.C. Annual 
Water usage is 535,000 AF, a decline of 86,500 AF since FY 2013-14.  FY 2022-
23 Orange County M & I water consumption is the lowest since FY 1982-83 (40 
Years). 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated precipitation through late July was above average 
for this period.  Water year to date rainfall in Orange County is 22.31 inches, which 
is 176% of normal.  

  
 Northern California accumulated precipitation through late July was 130% of 

normal for this period. Water Year 2022 was 48% of normal while water year 2021 
was 86% of normal. The Northern California snowpack was 215% of normal as 
of April 9th, 2023. As of late July, 6.29% of California is experiencing moderate 
drought conditions. 0.0% of California is experiencing severe to exceptional 
drought conditions. The State Water Project Contractors Table A Allocation was 
increased to 100% as of April for WY 2023.  
 

 Colorado River Basin accumulated precipitation through late July was 121% of 
normal for this period.  The Upper Colorado Basin snowpack was 131% of 
normal as of April 10th 2023. Lake Mead and Lake Powell combined have about 
49.0% of their average storage volume for this time of year and are at 35.5% of 
their total capacity. Lake Mead’s levels have been below the “trigger” limit of 
1,075 ft. since the start of CY 2022.  The US Bureau of Reclamation (USBR) has 
declared a shortage at Lake Mead, impacting Colorado River water deliveries to the 
Lower Basin states. Lake Mead as of late July was 13.98’ BELOW the “trigger” 
limit.  The USBR has declared a shortage on the Colorado River that started on 
January 1st 2022.  There is a 93% chance of shortage continuing in 2024, 57% 
in 2025 and 47% in 2026. Lake Mead as of late July was 16.02’ ABOVE the State 
of California “trigger” limit.  There is a 0% chance of mandatory cutbacks for 
California in 2024, 3% in 2025 and 16% in 2026.  
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