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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE 

May 11, 2022, 8:30 a.m. 
 

Due to the current state of emergency related to the spread of COVID-19 and pursuant to Government Code 
Section 54953(e), MWDOC will be holding this Board and Committee meeting by Zoom Webinar and will be 

available by either computer or telephone audio as follows: 
Computer Audio: You can join the Zoom meeting by clicking on the following link: 

https://zoom.us/j/8828665300 
 
    Telephone Audio: (669) 900 9128 fees may apply 

 (877) 853 5247 Toll-free 
    Webinar ID:   882 866 5300# 
 
A&F Committee:     Staff:  R. Hunter, J. Berg, H. Chumpitazi, 
Director Seckel, Chair    H. De La Torre, K. Davanaugh, C. Harris 
Director Thomas 
Director Dick 
 
Ex Officio Member:  Director Yoo Schneider 
 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
ROLL CALL 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  April 2022 
b. Disbursement Approval Report for the month of May 2022 

https://zoom.us/j/8828665300
http://www.mwdoc.com/
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c. Disbursement Ratification Report for the month of April 2022 
d. GM Approved Disbursement Report for the month of April 2022 
e. Consolidated Summary of Cash and Investment – March 2022 
f. OPEB and Pension Trust Fund monthly statement 

 
2. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the Period 
Ending March 31, 2022 

b. Quarterly Budget Review 
 
ACTION ITEMS 
 
3. ANNUAL APPROVAL OF DISTRICT SALARY SCHEDULE 
 
4. AUTHORIZE PURCHASE OF NEW COPIER 
 
5. APPROVE CHANGES TO RECORDS RETENTION SCHEDULE 
 
6. ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY AND GUIDELINES 
 
7. ELECTION INFORMATION (CANDIDATE’S STATEMENTS) 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
8. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
9. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
10. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related 
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modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS Post-Employment Benefits Trust 3/1/2022 to 3/31/2022

Hilary Chumpitazi

Accounting Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Account Summary

Source 3/1/2022 Contributions Earnings Expenses Distributions Transfers 3/31/2022

OPEB 1001 $2,691,609.33 $0.00 -$5,917.97 $1,350.46 $0.00 $0.00 $2,684,340.90

PENSION 1002 $947,252.16 $0.00 -$2,082.70 $475.26 $0.00 $0.00 $944,694.20

Totals $3,638,861.49 $0.00 -$8,000.67 $1,825.72 $0.00 $0.00 $3,629,035.10

Investment Selection

Source

OPEB

PENSION

Investment Objective

Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB -0.22% -4.97% 1.58% 8.34% 7.61% 7.05% 10/26/2011

PENSION -0.22% -4.97% 1.55% 8.31% - - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Moderate HighMark PLUS

Plan's Inception Date

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Account Report for the Period

Balance as of 

Moderate HighMark PLUS

Item 1f

Page 25 of 94



MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2021 THRU MARCH 31, 2022 

Page 26 of 94

ITEM 2a



Municipal Water District of Orange County

As of March 31, 2022
Combined Balance Sheet

Amount
ASSETS

Cash in Bank 62,847.18

Investments 13,366,386.68

Accounts Receivable 27,067,762.80

Accounts Receivable - Other 564,796.45

Accrued Interest Receivable 26,441.06

Prepaids/Deposits 315,823.54

Leasehold Improvements 6,059,805.67

Furniture, Fixtures & Equipment 780,261.60

Less:  Accumulated Depreciation (3,534,557.17)

TOTAL ASSETS 44,709,567.81

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts Payable 25,547,034.97

Accounts Payable - Other 64.82

Accrued Salaries and Benefits Payable 676,836.09

Other Liabilities 2,784,600.34

Unearned Revenue 443,410.26

TOTAL LIABILITIES 29,451,946.48

FUND BALANCES

Restricted Fund Balances

Water Fund - T2C 1,035,970.82
Total Restricted Fund Balances 1,035,970.82

Unrestricted Fund Balances

Designated Reserves

General Operations 3,738,505.00

Grant & Project Cash Flow 1,500,000.00

Election Expense 461,678.00

Building Repair 436,542.00

OPEB 297,147.00
Total Designated Reserves 6,433,872.00

General Fund 5,028,867.71
General Fund Capital 373,228.00

WEROC Capital 145,193.58

WEROC 246,196.60
Total Unrestricted Fund Balances 12,227,357.89

Excess Revenue over Expenditure

Operating Fund 1,988,635.71

Other Funds 5,656.91

TOTAL FUND BALANCES 15,257,621.33

TOTAL LIABILITIES AND FUND BALANCES 44,709,567.81

Page 27 of 94



Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2021 thru March 31, 2022
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

REVENUES

Retail Connection Charge 0.00 8,357,232.00 8,357,232.00 100.00% 0.00 0.00
Ground Water Customer Charge 0.00 335,385.00 335,385.00 100.00% 0.00 0.00

Water Rate Revenues 0.00 8,692,617.00 8,692,617.00 100.00% 0.00 0.00

Interest Revenue 10,781.56 98,202.30 220,000.00 44.64% 0.00 121,797.70

Subtotal 10,781.56 8,790,819.30 8,912,617.00 98.63% 0.00 121,797.70

Choice Programs 0.00 1,264,125.23 1,515,775.00 83.40% 0.00 251,649.77
Miscellaneous Income 776.19 3,215.99 3,000.00 107.20% 0.00 (215.99)
Revenue - Other 0.00 1,360.00 0.00 0.00% 0.00 (1,360.00)
School Contracts 9,179.20 37,597.28 120,895.00 31.10% 0.00 83,297.72
Transfer-In from Reserve 0.00 0.00 95,745.00 0.00% 0.00 95,745.00

Subtotal 9,955.39 1,306,298.50 1,735,415.00 75.27% 0.00 429,116.50

TOTAL REVENUES 20,736.95 10,097,117.80 10,648,032.00 94.83% 0.00 550,914.20
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2021 thru March 31, 2022
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

EXPENSES

Salaries & Wages 402,651.77 3,207,347.40 4,178,542.00 76.76% 0.00 971,194.60
Salaries & Wages - Grant Recovery (18,175.79) (35,717.85) (18,665.00) (191.36)% 0.00 17,052.85
Director's Compensation 22,592.67 196,458.00 288,800.00 68.03% 0.00 92,342.00
MWD Representation 12,442.34 106,742.18 165,029.00 64.68% 0.00 58,286.82
Employee Benefits 124,278.48 1,004,403.07 1,356,730.00 74.03% 0.00 352,326.93
Employee Benefits - Grant Recovery (4,263.46) (8,743.97) 0.00 0.00% 0.00 8,743.97
CalPers Unfunded Liability Contribution 0.00 207,000.00 207,000.00 100.00% 0.00 0.00
Director's Benefits 9,248.19 84,869.23 161,248.00 52.63% 0.00 76,378.77
Health Insurance for Retirees 9,298.80 64,313.66 101,099.00 63.61% 0.00 36,785.34
Training Expense 219.00 17,527.50 52,000.00 33.71% 908.10 33,564.40
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 558,292.00 4,844,199.22 6,501,783.00 74.51% 908.10 1,656,675.68

Engineering Expense 41,624.00 314,386.50 380,000.00 82.73% 157,561.75 (91,948.25)
Legal Expense 10,376.30 125,461.36 225,000.00 55.76% 99,538.64 0.00
Audit Expense 0.00 39,066.00 30,220.00 129.27% 18,500.00 (27,346.00)
Professional Services 115,808.10 641,010.92 1,475,640.00 43.44% 776,215.31 58,413.77

Professional Fees 167,808.40 1,119,924.78 2,110,860.00 53.06% 1,051,815.70 (60,880.48)

Conference - Staff 2,480.00 10,524.00 44,560.00 23.62% 0.00 34,036.00
Conference - Directors 2,325.00 8,055.00 16,845.00 47.82% 0.00 8,790.00
Travel & Accom. - Staff 1,244.16 13,780.06 69,825.00 19.74% 0.00 56,044.94
Travel & Accom. - Directors 0.00 1,838.59 21,250.00 8.65% 0.00 19,411.41

Travel & Conference 6,049.16 34,197.65 152,480.00 22.43% 0.00 118,282.35

Membership/Sponsorship 270.00 128,892.27 143,041.00 90.11% 0.00 14,148.73
CDR Support 0.00 41,391.99 65,249.00 63.44% 13,797.32 10,059.69

Dues & Memberships 270.00 170,284.26 208,290.00 81.75% 13,797.32 24,208.42

Business Expense 0.00 1,156.03 2,500.00 46.24% 0.00 1,343.97
Office Maintenance 9,497.13 82,743.03 147,400.00 56.14% 59,814.78 4,842.19
Building Repair & Maintenance 2,894.25 30,180.97 15,000.00 201.21% 10,445.29 (25,626.26)
Storage Rental & Equipment Lease 76.60 1,558.18 1,800.00 86.57% 241.82 0.00
Office Supplies 2,155.54 10,936.16 35,000.00 31.25% 3,586.34 20,477.50
Supplies - Water Loss Control 1,071.07 2,230.12 4,000.00 55.75% 0.00 1,769.88
Postage/Mail Delivery 576.66 8,290.11 9,243.00 89.69% 1,028.73 (75.84)
Subscriptions & Books 0.00 120.00 1,000.00 12.00% 0.00 880.00
Reproduction Expense 186.96 3,055.07 82,700.00 3.69% 4,271.63 75,373.30
Maintenance - Computers 617.53 4,036.19 8,000.00 50.45% 1.08 3,962.73
Software Purchase 3,973.37 49,619.46 36,040.00 137.68% 524.79 (14,104.25)
Software Support 8,370.75 53,725.34 48,640.00 110.46% 6,771.40 (11,856.74)
Computers and Equipment 12,674.38 39,426.66 23,450.00 168.13% 4,525.53 (20,502.19)
Maintenance Expense 0.00 0.00 6,000.00 0.00% 0.00 6,000.00
Automotive Expense 118.37 1,008.15 16,000.00 6.30% 0.00 14,991.85
Vehicle Expense 437.81 2,603.59 5,800.00 44.89% 0.00 3,196.41
Toll Road Charges 0.00 287.06 1,250.00 22.96% 0.00 962.94
Insurance Expense 13,355.45 112,037.31 130,000.00 86.18% 0.00 17,962.69
Utilities - Telephone 2,938.74 26,354.72 42,840.00 61.52% 342.09 16,143.19
Bank Fees 0.00 1,817.55 3,200.00 56.80% 0.00 1,382.45
Miscellaneous Expense 5,733.41 34,107.42 85,181.00 40.04% 1,510.96 49,562.62
MWDOC's Contrb. to WEROC 21,695.50 195,259.50 260,346.00 75.00% 0.00 65,086.50
Depreciation Expense 5,860.67 52,745.62 0.00 0.00% 0.00 (52,745.62)

Other Expenses 92,234.19 713,298.24 965,390.00 73.89% 93,064.44 159,027.32

Capital Aquisition 0.00 270,307.36 267,256.00 101.14% 77,443.28 (80,494.64)
Building Expense 16,210.03 956,270.58 441,973.00 216.36% 35,788.76 (550,086.34)

TOTAL EXPENSES 840,863.78 8,108,482.09 10,648,032.00 76.15% 1,272,817.60 1,266,732.31

NET INCOME (LOSS) (820,126.83) 1,988,635.71 0.00 0.00% (1,272,817.60) (715,818.11)
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
July  1, 2021 thru March 31, 2022

Month to Date Year to Date Annual Budget % Used
Budget

Remaining

WATER REVENUES

Water Sales 12,199,084.10 134,842,732.90 155,126,337.00 86.92% 20,283,604.10
Readiness to Serve Charge 1,038,910.00 8,672,781.32 11,142,354.00 77.84% 2,469,572.68
Capacity Charge CCF 449,671.67 3,715,319.99 4,732,610.00 78.50% 1,017,290.01
SCP/SAC Pipeline Surcharge 25,359.25 257,113.70 315,000.00 81.62% 57,886.30
Interest Revenue 403.70 2,743.99 10,500.00 26.13% 7,756.01

TOTAL WATER REVENUES 13,713,428.72 147,490,691.90 171,326,801.00 86.09% 23,836,109.10

WATER PURCHASES

Water Sales 12,199,084.10 134,842,732.90 155,126,337.00 86.92% 20,283,604.10
Readiness to Serve Charge 1,038,910.00 8,672,781.32 11,142,354.00 77.84% 2,469,572.68
Capacity Charge CCF 449,671.67 3,715,319.99 4,732,610.00 78.50% 1,017,290.01
SCP/SAC Pipeline Surcharge 25,359.25 257,113.70 315,000.00 81.62% 57,886.30

TOTAL WATER PURCHASES 13,713,025.02 147,487,947.91 171,316,301.00 86.09% 23,828,353.09

EXCESS OF REVENUE OVER
EXPENDITURE

403.70 2,743.99 10,500.00 26.13% 7,756.01
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Municipal Water District of Orange County

July  1, 2021 thru March 31, 2022

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion
Revenues 89,482.73 117,480.00 76.17%
Expenses 103,613.84 117,480.00 88.20%

Excess of Revenues over Expenditures (14,131.11) 0.00

Member Agency Administered Pass-Thru
Revenues 64,512.00 573,201.00 11.25%
Expenses 47,022.00 573,201.00 8.20%

Excess of Revenues over Expenditures 17,490.00 0.00

ULFT Rebate Program
Revenues 290.00 2,000.00 14.50%
Expenses 350.00 2,000.00 17.50%

Excess of Revenues over Expenditures (60.00) 0.00

HECW Rebate Program
Revenues 45,513.79 84,300.00 53.99%
Expenses 45,435.00 84,300.00 53.90%

Excess of Revenues over Expenditures 78.79 0.00

CII Rebate Program
Revenues 1,400.00 6,500.00 21.54%
Expenses 1,400.00 6,500.00 21.54%

Excess of Revenues over Expenditures 0.00 0.00

Turf Removal Program
Revenues 1,470,606.79 993,924.00 147.96%
Expenses 1,491,304.06 993,924.00 150.04%

Excess of Revenues over Expenditures (20,697.27) 0.00

Comprehensive Landscape (CLWUE)
Revenues 233,713.19 303,100.00 77.11%
Expenses 242,629.00 303,100.00 80.05%

Excess of Revenues over Expenditures (8,915.81) 0.00

Recycled Water Program
Revenues 13,406.25 40,000.00 33.52%
Expenses 13,406.25 40,000.00 33.52%

Excess of Revenues over Expenditures 0.00 0.00

WSIP - Industrial Program
Revenues 0.00 45,000.00 0.00%
Expenses 0.00 45,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Land Design Program
Revenues 215,278.75 297,330.00 72.40%
Expenses 215,278.75 297,330.00 72.40%

Excess of Revenues over Expenditures 0.00 0.00

Pressure Regulation Program
Revenues 5,555.00 66,919.00 8.30%
Expenses 23,045.00 66,919.00 34.44%

Excess of Revenues over Expenditures (17,490.00) 0.00

Smart Water Monitoring Devices(Flume)
Revenues 65,615.48 89,000.00 73.73%
Expenses 65,615.48 89,000.00 73.73%

Excess of Revenues over Expenditures 0.00 0.00

Dedicated Irrigation Meters Measurement Project (DIMM)
Revenues 0.00 636,202.00 0.00%
Expenses 0.00 636,202.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00
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Municipal Water District of Orange County

July  1, 2021 thru March 31, 2022

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Total WUE Projects
Revenues 2,205,373.98 3,254,956.00 67.75%
Expenses 2,249,099.38 3,254,956.00 69.10%

Excess of Revenues over Expenditures (43,725.40) 0.00

WEROC
Revenues 455,605.50 520,692.00 87.50%
Expenses 401,983.48 520,692.00 77.20%

Excess of Revenues over Expenditures 53,622.02 0.00
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DATE: May 11, 2022 

Memorandum 

TO: Administrative & Finance Committee 

(Directors Seckel, Thomas, Dick) 

FROM: Robert Hunter 

SUBJECT: Quarter ending March 2022 Fiscal YTD Financials Actual versus Budget 

The following reports are attached: 

 Revenues and Expenditures Actual versus Budget for the General Fund
 Revenues and Expenditures Actual versus Budget Detailed Comparative Report for

the General Fund
 Revenues and Expenditures Actual versus Budget for Water Funds
 Revenues and Expenditures Actual versus Budget for Other Funds
 Revenues and Expenditures Actual versus Budget for the Water Use Efficiency

Projects
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GENERAL FUND

YTD Actual
Annual
Budget % Used

REVENUES

Water Rate revenues:
Retail Connection Charge 8,357         8,357         100.00%
Ground Water Customer Charge 336            336            100.00%

Subtotal 8,693         8,693         100.00%

Other Revenues:

Interest Income(1) 98              220            44.64%
Choice Programs 1,264 1,516         83.40%

School Contracts(2) 38 121            31.10%

Other Income(3) 4                3                135.87%

Transfer in from Reserve(4) 0 95              0.00%

Subtotal 1,404         1,955         71.81%

10,097       10,648       94.82%

EXPENSES

Personnel Expenses (incl. Dir.) 4,844         6,502         74.51%

Professional Services(5) 680            1,506         45.16%

Outside Engineering 315            380            82.79%

Legal Expense 126            225            55.80%

Travel & Conference(6) 34              153            22.41%

Dues and Memberships 170            208            81.75%

General & Admin Expense 713            965            73.84%

Building Repair & Expense(7) 956 442            216.36%

Capital Acquisition (not including building repairs)(7) 270 267            101.14%

8,108         10,648       76.15%

EXCESS OF REVENUES OVER EXPENSES 1,989         

RESERVE FUND

Beginning Balance 7,305         
Nov 2021 - draw from FY 2020-21 Reserves (871)           

6,434         

(1) Interest rates lower due to pandemic

(2) School Contracts began in September

(3) Other Income - JPIA Wellness Grant, sold furn/equip, CalCard Rebates

(4) Transfer in from Reserves is moved at year-end

(5) Professional Services - Projects in process

(6) Travel is lower due to pandemic

(7) Remodel is complete and used all carryover funds

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending March 2022 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES
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YTD ACTUAL
ANNUAL 
BUDGET

% Used

Retail Connection Charge 8,357,232 8,357,232 100.00%

Ground Water Customer Charge 335,385 335,385 100.00%
Water Rate Revenues 8,692,617 8,692,617 100.00%

Choice Programs 1,264,125 1,515,775 83.41%
Interest Revenue 98,203 220,000 44.64%
Miscellaneous Income 4,576 3,000 152.53%
School Contracts 37,597 120,895 31.10%
Transfer in from Reserve 0 95,745             0.00%

Other Revenues 1,404,501 1,955,415 71.83%

10,097,118 10,648,032 94.83%

Salaries & Wages 3,207,347           4,178,542        76.76%

       less Recovery's (35,718) (18,665) 191.36%
Directors' Compensation 196,458              288,800           68.03%
MWD Representation 106,742              165,029           64.68%
Employee Benefits 1,004,403           1,356,730        74.03%
       less Recovery's (8,744) 0 0.00%
CALPERS Unfunded Liability Contribution 207,000 207,000           100.00%
Directors Benefits 84,869                161,248           52.63%
Health Insurances for Retirees 64,314                101,099           63.61%
Training Expense 17,528 52,000             33.71%
Tuition Reimbursement 0 5,000               0.00%
Temporary Help Expense 0 5,000 0.00%

Personnel Expenses 4,844,199           6,501,783        74.51%

Engineering Expense 314,387              380,000           82.73%
Legal Expense 125,461              225,000           55.76%
Audit Expense 39,066                30,220             129.27%
Professional Services 641,011              1,475,640        43.44%

Professional Fees 1,119,925           2,110,860        53.06%

Conference-Staff 10,524                44,560             23.62%
Conference-Directors 8,055                  16,845             47.82%
Travel & Accom.-Staff 13,780                69,825             19.74%
Travel & Accom.-Directors 1,839 21,250             8.65%

Travel & Conference 34,198                152,480           22.43%

Membership/Sponsorship 128,892              143,041           90.11%
CDR Support 41,392 65,249             63.44%

Dues & Memberships 170,284              208,290           81.75%

OPERATING EXPENSES

Municipal Water District of Orange County

Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending March 2022 (Unaudited)

General Fund

REVENUES

TOTAL REVENUES 
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YTD ACTUAL
ANNUAL 
BUDGET

% Used

Municipal Water District of Orange County

Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending March 2022 (Unaudited)

General Fund

Business Expense 1,156 2,500               46.24%
Maintenance Office 82,743                147,400           56.14%
Building Repair & Maintenance 30,181                15,000 201.21%
Storage Rental & Equipment Lease 1,558                  1,800               86.56%
Office Supplies 10,936                35,000             31.25%
Supplies - Water Loss Control 2,230                  4,000               55.75%
Postage/Mail Delivery 8,290                  9,243               89.69%
Subscriptions & Books 120 1,000               12.00%
Reproduction Expense 3,055                  82,700             3.69%
Maintenance-Computers 4,036                  8,000               50.45%
Software Purchase 49,619                36,040             137.68%
Software Support 53,725                48,640             110.45%
Computers and Equipment 39,427                23,450             168.13%
Maintenance Expense 0 6,000               0.00%
Automotive Expense 1,008 16,000             6.30%
Vehicle Expense 2,604                  5,800               44.90%
Toll Road Charges 287 1,250               22.96%
Insurance Expense 112,037              130,000           86.18%
Utilities - Telephone 26,355                42,840             61.52%
Bank Fees 1,818                  3,200               56.81%
Miscellaneous Expense 34,107                85,181             40.04%
MWDOC's Contribution to WEROC 195,260              260,346           75.00%
Depreciation Expense 52,746                0 0.00%
MWDOC Building Expense 956,271 441,973           216.36%
Capital Acquisition 270,307 267,256           101.14%

Other Expenses 1,939,876           1,674,619        115.84%

8,108,482           10,648,032      76.15%

1,988,636 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 134,842,733    155,126,337    (20,283,604)     
Readiness to Serve Charge 8,672,781        11,142,354      (2,469,573)       
Capacity Charge CCF 3,715,320        4,732,610        (1,017,290)       
SCP/SAC Pipeline Surcharge 257,114           315,000           (57,886)            
Interest 2,744               10,500             (7,756)              

Total Water Revenues 147,490,692    171,326,801    (23,836,109)     

Water Purchases

Water Sales 134,842,733    155,126,337    (20,283,604)     
Ready to Serve Charge 8,672,781        11,142,354      (2,469,573)       
Capacity Charge CCF 3,715,320        4,732,610        (1,017,290)       
SCP/SAC Pipeline Surcharge 257,114           315,000           (57,886)            

Total Water Purchases 147,487,948    171,316,301    (23,828,353)     

EXCESS OF REVENUES OVER

EXPENDITURES 2,744               10,500             (7,756)              

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending March 2022 (Unaudited)
Water Funds
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YTD Actual Annual Budget Balance

WEROC

Revenues 455,606           520,692           (65,087)            
Expenditures 401,983           520,692           (118,709)          

53,622             0 53,622             

WUE Projects (details on next page)

Revenues 2,205,374        3,254,956        (1,049,582)       
Expenditures 2,249,099        3,254,956        (1,005,857)       

(43,725)            0 (43,725)            

Footnote:

1) The excess of expense over revenue is waiting for reimbursement.

2) USBR (Federal) Grant is billed in October and April with funds being received one month later.

3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending March 2022 (Unaudited)

Other Funds
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

Spray to Drip Conversion

Revenues 89,483               117,480             76.17% 247,335

Expenditures 103,614             117,480             88.20% 247,335

Excess of Revenues over Expenditures (14,131)              -16%

Member Agency Administered Pass thru

Revenues 64,512 573,201             11.25% 438,728

Expenditures 47,022 573,201             8.20% 438,728

Excess of Revenues over Expenditures 17,490 27%

ULFT Rebate Program

Revenues 290                    2,000                 14.50% 2,000

Expenditures 350                    2,000                 17.50% 2,000

Excess of Revenues over Expenditures (60) -21%

HECW Rebate Program

Revenues 45,514               84,300               53.99% 56,415

Expenditures 45,435               84,300               53.90% 56,415

Excess of Revenues over Expenditures 79                      0%

CII Rebate Program

Revenues 1,400 6,500 21.54% 1,000

Expenditures 1,400 6,500 21.54% 1,000

Excess of Revenues over Expenditures 0 0%

Budget Variance: This program is expected to end at a much higher level than when the Fiscal Year Budget number was developed last year. In updating the 
Final FY Budget, Staff used data from the program over the first 9 months of this FY;  we also considered the amount of applications in the queue, projecting 
them out over the final 3 months of this fiscal year. Altogether this accounts for the increase to the Project Final FY Budget number.

Budget Variance:  Adjustments were made that reduced the amount of funds directed at this program. Retail Water Agencies have begun to invoice for their 
programs and MWDOC's programs are just now beginning to be reported to Metropolitan.

Budget Variance: Stated budget number is a yearly number, actual number is for the 3rd quarter. It is anticipated that by year's end Actual will be closer to 
Budget.

Budget Variance: Projected Final FY Budget was adjusted down by $26,000. This was due to an anticipated lower overall number of HECW's when Staff 
tracked numbers from the first 3 quarters of the FY.

Budget Variance: Agencies have yet to provide their stated funding for activity in their service territory, and in discussing program activity with Agencies, it is 
expected the FY end number will be less.

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending March 2022 (Unaudited)

Water Use Efficiency Projects

Actual Variance:  All reporting current. Payments to Program Participants slightly ahead of Grant (DWR & USBR), Metropolitan (on water bill), and Retail 
Water Agencies reimbursements.

Actual Variance:  Some MWDOC projects have been billed to Metropolitan, others, like those for the Retail Water Agencies have not begun reporting their 
projects.

Actual Variance: This tracks MWDOC member agencies activities to provide supplemental funding to increase activity in their service territories.

Actual Variance: This tracks MWDOC member agencies activities to provide supplemental funding to increase activity in their service territory.

Actual Variance: This tracks MWDOC member agencies activities to provide supplemental funding to increase activity in their service territories.

Notes: 
1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
2] Fiscal year budget versus Actual
3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending March 2022 (Unaudited)

Water Use Efficiency Projects

Turf Removal Program

Revenues 1,470,607          993,924             147.96% 5,678,694

Expenditures 1,491,304          993,924             150.04% 5,678,694

Excess of Revenues over Expenditures (20,697)              -1%

Comprehensive Landscape (CLWUE)

Revenues 233,713             303,100             77.11% 316,631

Expenditures 242,629             303,100             80.05% 316,631

Excess of Revenues over Expenditures (8,916)                -4%

Recycled Water Program

Revenues 13,406 40,000               33.52% 13,406

Expenditures 13,406 40,000               33.52% 13,406

Excess of Revenues over Expenditures 0 0%

WSIP - Industrial Program

Revenues 0 45,000               0.00% 2,700

Expenditures 0 45,000               0.00% 2,700

Excess of Revenues over Expenditures 0 0%

Land Design Program

Revenues 215,279             297,330             72.40% 331,303

Expenditures 215,279             297,330             72.40% 331,303

Excess of Revenues over Expenditures 0 0%

Actual Variance: All local, State, and Federal Grant reporting is current.

Budget Variance: This program is tied directly to activity in the turf program. The turf program is expected to increase significantly and this program will 
increase proportionately. Analyzing the applications in the queue dictates the increase in the Projected Final FY Budget. Activity in this program is expected 
to come in as budgeted.

Actual Variance: Projects are currently being implemented with activity reported over the course of the fiscal year. 

Budget Variance: Projected Final FY Budget adjusted down due to projects slow in developing. Projects thought to be paid this FY will come in next FY.

Actual Variance:Projects are currently being implemented with activity reported over the course of the fiscal year. 

Budget Variance: Projected Final FY Budget adjusted down due to projects slow in developing. Projects thought to be paid this FY will come in next FY.

Actual Variance: Grant funded program.  Granting agencies (State) are slow to provide their funding. All reporting is current. 

Budget Variance: Stated budget number is a yearly number, actual number is for the 3rd quarter. On track to meet budget.

Budget Variance: This program is expected to end at a much higher level than when the Fiscal Year Budget number were developed last year. In updating 
the Final FY Budget, Staff used data from the program over the first 9 months of this FY;  we also considered the amount of applications in the queue, 
projecting them out over the final 3 months of this fiscal year. Large commercial projects are beginning to finish which is also driving up the total. Altogether 
this accounts for the increase to the Project Final FY Budget number.

Actual Variance: Posted revenues from Grants (DWR & USBR) lagging slightly behind expenses. All revenue reporting for reimbursement is up to date.

Notes: 
1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
2] Fiscal year budget versus Actual
3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending March 2022 (Unaudited)

Water Use Efficiency Projects

Pressure Regulation Valve Program

Revenues 5,555                 66,919               8.30% 35,604

Expenditures 23,045               66,919               34.44% 35,604

Excess of Revenues over Expenditures (17,490) -315%

Smart Water Monitoring Devices (Flume)

Revenues 65,615               89,000               73.73% 99,998

Expenditures 65,615               89,000               73.73% 99,998

Excess of Revenues over Expenditures 0 0%

Dedicated Irrigation Meters Measurement Project (DIMM)

Revenues 0 636,202             0.00% 318,101

Expenditures 0 636,202             0.00% 318,101

Excess of Revenues over Expenditures 0 0%

Budget Variance: This is a new program developed this FY. Program is currently up and running and it is anticipated that activity at $318,101 will materialize 
by the end of this FY.

Actual Variance: Expenses out ahead of grant reimbursements. All local, State, and Federal Grant reporting current.

Budget Variance: This program adjusted down due to slower than anticipated activity. Project is expected to come in at the new lower number.

Actual Variance: Funding to cover expenditures is current.

Budget Variance: Activity in the program adjusted slightly up. Actual is expected to come in as budgeted.

Actual Variance: 

Notes: 
1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
2] Fiscal year budget versus Actual
3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Budgeted (Y/N):  NA Budgeted amount:  NA Core X Choice _ 

Action item amount:  NA 

Fiscal Impact (explain if unbudgeted): 

Item No. 3 

ACTION ITEM 
May 18, 2022 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Seckel, Thomas, Dick) 

Robert J. Hunter, General Manager 

Staff Contact: Cathy Harris  

SUBJECT: Annual Approval of District Salary Schedule 

STAFF RECOMMENDATION 

It is recommended that the Board of Directors approve the proposed Salary Schedule, as 
presented, effective July 1, 2022; adjusting the District salary ranges by 3.84%, as 
approved during the budget process. (Option 1). 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

Pursuant to the recently approved 2022-23 Budget and the information presented regarding 
the Compensation Pool Guidelines, attached is the proposed Salary Schedule, adjusting the 
District Salary Ranges by 3.84%.  The schedule is effective as of July 1.  This is an 
adjustment to the salary ranges only and not to individual salaries. 

The annual adjustment to the ranges keeps the salary ranges consistent with the market to 
avoid falling behind. Without the annual adjustment a significant gap can develop and 
requires a significant adjustment to the pay structure during the Total Compensation 
Assessment, which is performed every three years.   

A 7.1% merit pool was approved in the 2022/23 MWDOC Budget. In accordance with 
District Policy, a comprehensive compensation survey is to be conducted every three years 
to evaluate the market practices and job grading.  The next comprehensive salary survey 
will be initiated in November 2023 for completion in spring of 2024.  The last comprehensive 
study was completed in spring 2021. 
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 Page 2 
 
 
In addition, to the range adjustments a position was removed from the schedule. .     
 
 
BOARD OPTIONS 
 
Option #1 Approve the proposed Salary Schedule, as presented, effective July 1, 2022; 

adjusting the District salary ranges by 3.84%, as approved during the budget 
process.  

  
Option #2 Do not approve.  

This will cause the District’s positions and Salary Ranges to fall behind the 
market, causing a future financial impact in having to make several position 
reclassification adjustments to salary ranges. 
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Grade Status Job Classification Range Min $ 25th % $ Mid $ 75th % $ Range Max $

INT Intern (varies by department) hourly 18.04 19.60 21.18 22.77 24.33
R1 Open annually 40,325 43,845 47,366 50,908 54,407

monthly 3,360 3,654 3,947 4,242 4,534
hourly 19.39 21.08 22.77 24.48 26.16

R2 NE Office Assistant annually 43,349 47,128 50,908 54,731 58,489
R2 NE Education Program Assistant monthly 3,612 3,927 4,242 4,561 4,874

hourly 20.84 22.66 24.48 26.31 28.12
R3 Open annually 46,588 50,671 54,731 58,835 62,874

monthly 3,882 4,223 4,561 4,903 5,240
hourly 22.40 24.36 26.31 28.29 30.23

R4 NE Database Coordinator annually 50,087 54,472 58,857 63,219 67,647
monthly 4,174 4,539 4,905 5,268 5,637
hourly 24.08 26.19 28.30 30.39 32.52

R5 NE Accounting Technician annually 53,846 58,554 63,241 67,993 72,701
monthly 4,487 4,880 5,270 5,666 6,058
hourly 25.89 28.15 30.40 32.69 34.95

R6 NE Administrative Assistant annually 57,885 62,917 68,014 73,090 78,144
monthly 4,824 5,243 5,668 6,091 6,512
hourly 27.83 30.25 32.70 35.14 37.57

R7 NE Sr. Admin Assistant annually 62,204 67,690 73,112 78,576 83,997
R7 NE Public Affairs Assist monthly 5,184 5,641 6,093 6,548 7,000
R7 NE Water Loss Control Programs Tech hourly 29.91 32.54 35.15 37.78 40.38
R8 NE Records Coordinator annually 66,913 72,744 78,598 84,451 90,261

monthly 5,576 6,062 6,550 7,038 7,522
hourly 32.17 34.97 37.79 40.60 43.39

R9 NE Public Affairs Coordinator annually 71,924 78,187 84,473 90,779 97,086
monthly 5,994 6,516 7,039 7,565 8,091
hourly 34.58 37.59 40.61 43.64 46.68

R10 NE WUE Analyst I annually 77,280 84,084 90,823 97,605 104,365
R10 NE Executive Assistant monthly 6,440 7,007 7,569 8,134 8,697
R10 NE Assoc. Water Resources Analyst hourly 37.15 40.42 43.66 46.93 50.18
R10 NE Accountant

R10 NE WEROC Emergency Coordinator

R11 NE Public Affairs Specialist annually 83,112 90,391 97,605 104,883 112,162
R11 NE WUE Analyst II monthly 6,926 7,533 8,134 8,740 9,347
R11 NE WEROC Specialist hourly 39.96 43.46 46.93 50.42 53.92
R12 E Water Resources Analyst annually 89,332 97,151 104,948 112,767 120,586
R12 NE Sr. Accountant monthly 7,444 8,096 8,746 9,397 10,049
R12 NE Sr. Executive Assistant hourly 42.95 46.71 50.46 54.21 57.97
R13 E Fin. Analyst/Database Analyst annually 96,006 104,451 112,810 121,277 129,657
R13 E Network Systems Engineer monthly 8,001 8,704 9,401 10,106 10,805
R13 NE Sr. WUE Analyst hourly 46.16 50.22 54.24 58.31 62.34

MWDOC PAY STRUCTURE - EFFECTIVE JULY 1, 2022 (3.84% range adjustment)
DRAFT
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Grade Status Job Classification Range Min $ 25th % $ Mid $ 75th % $ Range Max $

MWDOC PAY STRUCTURE - EFFECTIVE JULY 1, 2022 (3.84% range adjustment)
DRAFT

R13 E Water Loss Control Programs Supv

R13 E Public Affairs Supervisor

R14 E Accounting Supervisor annually 103,242 112,249 121,320 130,327 139,355
R14 E Public Affairs Manager monthly 8,604 9,354 10,110 10,861 11,613
R14 E Sr. Water Resources Analyst hourly 49.64 53.97 58.33 62.66 67.00
R14 E Associate Engineer

R14 E District Secretary

R15 E WUE Program Supervisor annually 110,996 120,672 130,391 140,111 149,809
R15 E WEROC Programs Manager monthly 9,250 10,056 10,866 11,676 12,484
R15 E Sr. Fin. Analyst/Database Analyst hourly 53.36 58.02 62.69 67.36 72.02
R16 E Sr. Engineer annually 119,290 129,744 140,176 150,608 161,018

monthly 9,941 10,812 11,681 12,551 13,418
hourly 57.35 62.38 67.39 72.41 77.41

R17 E Principal Water Resources Analyst annually 128,232 139,441 150,673 161,904 173,135
R17 E WUE Progam Manager monthly 10,686 11,620 12,556 13,492 14,428
R17 E Accounting Manager hourly 61.65 67.04 72.44 77.84 83.24
R17 E Governmental Affairs Mgr.

R18 E Principal Engineer annually 137,865 149,917 161,990 174,064 186,116
R18 E Administrative Services Manager monthly 11,489 12,493 13,499 14,505 15,510

hourly 66.28 72.08 77.88 83.68 89.48
R19 E Director of Public Affairs annually 148,210 161,148 174,129 187,110 200,026
R19 E Director of Water Use Efficiency monthly 12,351 13,429 14,511 15,593 16,669

R19 E Director of Emergency Management hourly 71.26 77.48 83.72 89.96 96.17

R19 E

Director of Human Resources & 
Administration

R20 E Director of Finance/IS annually 159,334 173,243 187,196 201,127 215,080
R20 E Associate General Manager monthly 13,278 14,437 15,600 16,761 17,923

R20 E Director of Engineering/District Engineer hourly 76.60 83.29 90.00 96.70 103.40
R21 E Open annually 171,256 186,246 201,235 216,203 231,214

monthly 14,271 15,521 16,770 18,017 19,268
hourly 82.33 89.54 96.75 103.94 111.16

R22 E Assistant General Manager annually 180,285 198,298 216,354 234,368 252,381
monthly 15,024 16,525 18,030 19,531 21,032
hourly 86.68 95.34 104.02 112.68 121.34

GM E

General Manager (eff. 7/1/2021) 
$329,071 annually

REV:
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Budgeted (Y/N):  Y Budgeted amount:  $45,000  FY – 22/23 Core X 

Action item amount:  $51,190.27 Line item:  8810 2000 19 

Fiscal Impact (explain if unbudgeted):  Taking into consideration the total cost less the rebate, a total 
of $2,190.27 will come from reserves. 

Item No. 4 

ACTION ITEM 
May 18, 2022 

TO: Administration & Finance Committee 
(Directors Thomas, Barbre, Finnegan) 

FROM: Rob Hunter, General Manager Staff Contact: Katie Davanaugh 
Cathy Harris 

SUBJECT: Authorize Purchase of New Copier 

STAFF RECOMMENDATION 

Staff recommends the Board of Directors authorize the General Manager to purchase a Ricoh 
Pro C5310S color copier at a cost of $51,190.27 (including tax, software, installation and 
training) from Ricoh USA Inc., under the Sourcewell Regional Cooperative Purchasing 
Agreement. 

COMMITTEE RECOMMENDATION 

Committee concurred with staff recommendation. 

DETAILED REPORT 

Background: 

Historically, staff reviews the District’s copy needs every 5 years to make an appropriate 
determination of the timing to purchase or lease a new copier.  The District last purchased a 
color production coper in April 2016 from Ricoh USA, Inc.  The current production copier (Ricoh 
model C5100) is the District’s primary high-speed, multi-function copier and is used for 
copy/scan/print projects, production of packets for Board and Committee packets, Public Affairs 
and District-sponsored events materials such as fliers, collateral, briefing papers, hand-outs, 
etc., as well as day-to-day printing needs for all staff. 

Staff attended two on-site demonstrations with Ricoh staff to review enhancements to the latest 
comparable C5310S model, as well as software upgrades.  Discussions were held during the 
meetings to review the District’s copy needs and expectations.  Additionally, staff reviewed and 
analyzed the District’s existing and proposed print and scan needs, and a review of the criteria 
and performance expectations, noting that the following factors were considered as important 
features and deliverables: 
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• Workflow production requirements, including large document management which includes 

Board and Committee packets; and other large document production prints including 
reports, booklets, manuals and handbooks. 

• Contract and government pricing consideration:  Ricoh participates in government pricing 
through the Sourcewell Regional Cooperative Purchasing Agreement. 

• Upgrades to the software which are beneficial to staff in preparation of documents and files 
• Prompt service call response time 
• Reliability of the existing copier (also Ricoh) 
• High level of customer service responsiveness 
• Scanning capabilities 
• Color copy needs 
• Print speed 
• The high level of satisfaction with product, services, and reliability with previous Ricoh 

products. 
• Review of rebates/concessions.  Of note is that Ricoh will be providing the District with a 

$4,000 rebate which is valid through May 2022. 
• The copier is available as a lease option as well.  This option incurs interest which adds to 

the cost of the unit over time. 
• A review of pricing for the annual maintenance agreement was negotiated at a 15% 

discount, and is based on copy usage volume. 
 
In accordance with District Administrative Code Section 8002, regarding Cooperative 
Agreements, in an effort to obtain cost savings through economies of scale and improve 
efficiencies, staff may make use of Cooperative Agreements that would be beneficial for District 
use.  Staff recommendation to purchase the copier from Ricoh USA Inc. is consistent with the 
District’s Administrative Code. 
 
Pricing Breakdown: 
 

Item Pricing 

Ricoh Pro C5310S $37,295.09 

5 Software and licensing (Fiery Compose & 
Training, EFI JobMaster 

13,692.35 

Data erase on current device (C5100) 202.83 

Subtotal 51,190.27 

Less rebate -4,000 
Total Cost $47,190.27 

 
Based on the reliability of the product and the excellent customer service, staff is recommending 
purchasing a comparable machine with the latest technology through the same vendor. 
 
Staff Recommendation: 
 
It is recommended the Board of Directors authorize the General Manager to purchase a Ricoh 
Pro C5310S color copier at a cost of $51,190.27 (including tax, software, installation and 
training) from Ricoh USA Inc., under the Sourcewell Regional Cooperative Purchasing 
Agreement. 
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Budgeted (Y/N): Budgeted amount: Core Choice _ 

Action item amount: 

Fiscal Impact (explain if unbudgeted): Not applicable 

Item No. 5 

ACTION ITEM 
May 18, 2022 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Seckel, Thomas, Dick) 

Robert J. Hunter 
General Manager 

Staff Contact: Maribeth Goldsby, District Secretary 

SUBJECT: APPROVE CHANGES TO RECORDS RETENTION SCHEDULE 

STAFF RECOMMENDATION 

It is recommended that the Board of Directors: review and approve changes to the Records 
Retention Schedule and authorize staff to incorporate those changes into the Administrative 
Code. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

During the annual review of the District’s Records Retention Schedule (Schedule), the 
District’s consultant, Dianne Gladwell (Gladwell Governmental Services), identified areas of 
the Schedule that need revision.  The major changes are as follows: 

Finance: 

 FIN20 – W-9s are now required to be retained until the Vendor is Inactive + 3
years – this has been added as a new item.

Human Resources

 HR19 – Recruitment files are now required for 4 years

The remainder of the changes to the Schedule were repeals or additions to legal 
citations that do not affect retention requirements and are for reference purposes.   The 
red-lined schedule is attached; legal counsel has approved these changes. 
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Budgeted (Y/N):   Budgeted amount:   Core  Choice _ 

Action item amount:    

Fiscal Impact (explain if unbudgeted): Not applicable 

 

Item No. 6 
  

 
 
 
 

ACTION ITEM 
May 18, 2022 

 
 
 

TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Seckel, Thomas, Dick) 
 
 Robert J. Hunter, General Manager 
 
 Staff Contact: Hilary Chumpitazi 
 
SUBJECT: Annual Review of District Investment Policy and Guidelines 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors receive and file Investment Policy Guidelines. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
MWDOC’s Administrative Code requires an annual review of this policy and the Board 
Resolution No. 2114, May 2021, establishing the District’s Investment Policy and 
Guidelines. The 2022 Local Agency Investment Guidelines had minor formatting and 
grammatical changes that do not affect our investment policy and the County of Orange did 
not have any changes. Attached is the resolution. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends no changes at this time.  
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Budgeted (Y/N):  N Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): Candidate’s Statements range in price (depending 
on length and number of candidates).  For a 200 word statement the range could run $1500-
2500 each. 

 

Item No. 7 
  

 
 
 
 

ACTION ITEM 
May 18, 2022 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 

(Directors Seckel, Thomas, Dick) 
 

Robert J. Hunter, General Manager 
 

Staff Contact:   Maribeth Goldsby, Board Secretary 
 
SUBJECT: ELECTION INFORMATION (CANDIDATE’S STATEMENTS) 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review the information presented and decide 
whether to limit candidate statements to either 200 or 400 words and authorize staff to 
submit the information to the Registrar of Voters, along with a statement that the District will 
either pay or not pay for the statements.  
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
SUMMARY 
 
Each election, the Registrar of Voters requests information relative to the Candidate’s 
Statements.  This information includes whether or not the District will pay the Candidate’s 
Statement cost, and whether the District will limit statements to either 200 or 400 words. 
 
Historically, the Board limits candidate statements to 200 words, and does not authorize 
payment by the District. 
 
Attached is the paperwork received from the OC Registrar; it is due back by May 20, 2022. 
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April 28, 2022 
 
TO: General Manager/Director 
 
FM: Marcia Nielsen, Candidate & Voter Services Manager 
 
RE: Election Information for the November 8, 2022 General Election  
 
Enclosed is a Transmittal of Election Information form to be completed and returned to 
the Registrar of Voters’ office by May 20, 2022.  
 
On the Transmittal of Election Information form, please list the name(s) of Director(s) 
whose term(s) expire and whose seat(s) will be scheduled for election on  
November 8, 2022.  This would include any Director(s) appointed since your last election.  
Appointed Directors must file for the two-year unexpired term if they were appointed to fill 
a vacancy which would not have been scheduled for election until 2024. 
 
We also need to know if your District will or will not pay for a Candidate’s Statement of 
Qualifications and if the District is authorizing 200 or 400 words to be used in that 
statement. 
 
Please send the completed Transmittal of Election Information form to me at Registrar of 
Voters, 1300 South Grand Avenue, Building C, Santa Ana, CA 92705 or email to 
Marcia.Nielsen@ocvote.gov. 
 
Pursuant to Elections Code § 10522, the District is required to submit a map showing the 
current district boundary lines, with divisions (if any), regardless if changes have occurred by 
May 20, 2022.  We would prefer to receive the map in shape file format by email to Matthew 
Eimers at Matthew.Eimers@ocvote.gov. 
 
Candidate Filing for the November 8, 2022 General Election will be July 18, 2022 through 
August 12, 2022, 5:00 p.m.  The Candidate’s Handbook will be on our website before the 
filing period begins. We ask that you post this information to advise your members of 
these important dates. 
 
If you have any questions, please contact me at Marcia.Nielsen@ocvote.gov or  
(714) 567-7568. Thanks for your assistance. 
 
Enclosure 

 

REGISTRAR OF VOTERS 
1300 South Grand Avenue, Bldg. C 

Santa Ana, California 92705 
(714) 567-7600 

FAX (714) 567-7627 
ocvote.gov 

 

BOB PAGE 
Registrar of Voters 
 
Mailing Address: 
P.O. Box 11298 
Santa Ana, California 92711 
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  TRANSMITTAL OF ELECTION INFORMATION SPECIAL DISTRICT 
 (EC §10509, §10522) 

______________________________________________________________DISTRICT  
DISTRICT BOUNDARIES: 

Choose One: 

I will send the Registrar of Voters an electronic shape file of District boundaries and 
   the boundaries of the Divisions of the District, if any, in which a Director is to be 
   elected at the November 8, 2022 General Election.  
   (Note:  This is the Registrar of Voters’ preferred method of transmittal.) 

  Attached is a map showing the boundaries of this District and the boundaries of 
   the Divisions of the District, if any, in which a Director is to be elected at the 
   November 8, 2022 General Election. 

Choose One: 

Voters in the District will be voting:      At-large     By Division 

THE ELECTIVE OFFICES FOR WHICH AN ELECTION WILL BE HELD WITHIN THE SPECIAL 
DISTRICT ON NOVEMBER 8, 2022 ARE: 

Choose One: 
__________    Director(s) to be elected at-large 

     (# of directors) 
OR 

Director(s) to be elected in the following Divisions: 

    ___________ in Division ___________ 
    (# of directors)                 (# of division) 

    ___________ in Division ___________ 
    (# of directors)         (# of division) 

    ___________ in Division ___________ 
    (# of directors)         (# of division) 

    ___________ in Division ___________ 
    (# of directors)         (# of division) 

Please list below the names of the Incumbents/Appointed Incumbents for the above-mentioned positions: 

(Name)__________________________    Elected   Appointed (If appointed, the term ends in 20__.) 

(Name)__________________________    Elected   Appointed (If appointed, the term ends in 20__.) 

(Name)__________________________    Elected    Appointed (If appointed, the term ends in 20__.) 

(Name)__________________________    Elected    Appointed (If appointed, the term ends in 20__.) 

The District authorizes the Candidate's Statement of Qualifications to contain no more than: 

(Circle one)    (200)   or   (400)   words.       

The District (will) or (will not) pay for a Candidate's Statement of Qualifications. 

Dated _____________________   

 _____________________________________________ 
          (Signature) 

  (District Seal)   ______________________________________________ 
(Print Name) 

 Phone #:  _________________   Email:  __________________________ 

NOTE:  Please return the above information no later than May 20, 2022 to the Registrar of Voters’ office, 1300 South 
Grand Avenue, Building C, Santa Ana, CA  92705, Attn:  Marcia Nielsen or email to Marcia.Nielsen@ocvote.gov. 
Send the boundary map to Matthew Eimers at 1300 South Grand Avenue, Building C, Santa Ana, CA  92705 or at 
Matthew.Eimers@ocvote.gov. 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

X

X

3

1 1

1 2

1 5

XAl Nederhood

Larry Dick 

Satoru Tamaribuchi X

5/18/22

Maribeth Goldsby, District Secretary

714-593-5006 mgoldsby@mwdoc.com

X
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 Item 8a 

1 

Administration Activities Report 

April 8, 2022 – May 5, 2022 

Activity Summary 

Administration/ 
Board 
 

Staff worked on the following: 
• Scheduled meetings for Rob Hunter, Harvey De La Torre and Board 

members. 
• Assisted Rob and Harvey with various write-ups and follow-up for the 

Committees and Board. 
• Continue to send the Water Supply Reports to the member agencies.  
• Processed and reviewed agreements for appropriate Board approval 

and insurance requirements as well as execution following approval 
• Reviewed Insurance documents for all District Agreements. 
• Coordinated with staff on 5 year contracts; prepared the appropriate 

documentation and RFP amendments for staff review 
• Coordinated additional OCWA memberships for staff 
• Responded to three Public Records Act requests. 
• Updated Board related information on the website regarding division 

boundaries, financial information, forms, etc.   
• Participated in the office art work committee. 
• Coordinated Conf. Room 101 training with new system. 
• Completed Form 700 filings with the County 
• Conferred with MET Ethics personnel regarding Form 700s.  
• Conducted coordination efforts for the Elected Officials Forum. 
• Updated the District Calendars. 
• Worked with Legal Counsel regarding AB 361, budget, Ordinance 54, 

and various other issues 
• Coordinated Public Hearing notice with the OC Register; prepared 

draft Ordinance for Board review 
• Coordinated/assisted with budget coordination, rates resolution 
• Solicited availability, set-up and hosted Zoom meetings for Asst. 

General Manager & Engineering. 
• Solicited availability and scheduled meetings with MWDOC Managers 

with the Asst. General Manager.  
• Processed agreements for Engineering & Accounting.  
• Registered Staff and Directors for various training and conferences, 

made travel accommodations and handled expenses. 
• Made updates to the ISDOC Directory. 
• Followed-up with the ISDOC Quarterly Meeting speakers to assure their 

attendance and that they provided their bios and presentations.  
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 Item 8a 

2 

• Created the slide deck and agenda for the ISDOC Quarterly Meeting.  
• Hosted the ISDOC Quarterly Meeting. 

Records 
Management 

Staff worked on the following:  
• Continued to review incoming mail and log necessary documents into 

the Laserfiche system. 
• Staff continues to review documents and update information in 

Laserfiche. 
• Prepared updated Records Retention Schedule with Gladwell 

Governmental Services’ recommendations.   
• Set up new Records Retention file cabinet in file room.   
• Assisted WUE with review and disposal of older documents.     

Health and 
Welfare Benefits  

• Staff is working with the Flexible Benefits Administrator, Igoe, to make 
an adjustment to the plan document for ease in processing claims for 
participants. 

Recruitment / 
Departures 

• Water Use Efficiency Analyst II, Andrea Antony-Morr will be leaving the 
District as of May 13th.   

• Public Affairs Coordinator, Bryce Roberto left the District on April 15th.  
• HR is coordinating with Department heads on recruitment efforts.   

Projects/ 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff worked on the following:  
• Coordinating with the Flexible Benefits Administrator, Igoe, to make an 

adjustment to the plan document for ease in processing claims for 
participants. 

• Continue to coordinate safety training opportunities for the Water Loss 
Control team. 

• Reconciled the 2021-22 Wellness grant in anticipation for the new 
application for the upcoming year. 

• Met and conferred with the landscaper to ensure the atrium plants are 
thriving. 

• Continue to coordinate with the furniture vendor on punch list items 
and back order of items to be delivered.   

• Continue to evaluate concepts for artwork to be displayed throughout 
the office.   

• The General Manager continues to hold bi-monthly staff meetings via 
       Zoom.  
• Continue to coordinate with the Director of Emergency Management 

on COVID-19 protocols, OSHA ETS and State guidelines. 
• Met with copier vendor to review new copier and to review software. 
• Hosting of Board, Committee and Department meetings via zoom. 
• Update changes to the District Act Database and to the District 

Contacts in Outlook.  
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 Item 8a 

3 

Projects/ 
Activities 

• Assist with WACO on the following items: Meetings via Zoom, 
PowerPoint presentations and various correspondence. 

• Coordinating with OCWD staff on the preparation of Board of Director 
parking signs. 

• Obtained quotes for HVAC air duct cleaning and are currently under 
review.   

• Continue to research and evaluate various options in 
replacing/repairing the wood trellis in the atrium.   

• The following employees completed the following training through the 
Centre for Organization: 

o Foundations of Excellence Academy   
 Steven Hung  

o Regional Supervisors Academy  
 Tiffany Baca  
 Rachel Waite  

o Public Management Academy 
 Rachel Davis   

• Responded to EMWD re General Manager salary information. 
• Provided information to Santa Margarita WD re GM Compensation.  
• Obtained quotes for office window coverings for exterior offices. 
• Obtained quotes for Plant services.  
• A representative from Empower (457 Plan) presented information at an 

in-person Lunch and Learn at the District office on April 12.   
• Administration team participated in on online Word training class on 

April 12 
• Participated in a Critical Security Controls Review Meeting on April 28th 

with Rob, Hilary, Patrick and Vicki.        
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Item No. 8b 
 
 

 
 

INFORMATION ITEM 
May 11, 2022 

 
TO: Administration & Finance Committee 
 (K. Seckel (Chair), J. Thomas, L. Dick) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Steven Hung 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2021-22. 
 
Finance 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Further Implementation of WUE Landscape 
Programs Databases and Web Site. 

On-going On-going In Progress 

2022 W-9 collection for conservation rebates. 
Currently holding 4 rebate checks awaiting   
a W-9 form. 

On-going On-going On-going 

Government Compensation in California  
FY 2020-21 90% 04-30-2022 In Progress 

State Controller Report preparation  
FY 2020-21 100% 03-17-2022 Completed 

Preparation of documents for FY 2022-23 
budget process. 90% 04-30-2022 In Progress 

RFP for new Annual Financial Statement 
Auditors 95% 04-20-2022 In Progress 

Prepare RFP for new Financial Consultant 10% 06-30-2022 In Progress 

 
 
 
 
 

Page 79 of 94



 
 

Information Technology 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Network security issues (hackers, viruses 
and spam emails) On-going On-going 

Continuous 
system 

monitoring 
Batteries replacement for UPS  

10% 06-30-2022 In Progress 

Replace End-Of-Life Cisco Voice Gateway 
router (hardware and software) 30% 3-30-2022 In Progress 

Upgrade backbone Gigabit network switch 
(hardware) 30% 3-30-2022 In Progress 

Software and hardware upgrade for Hyper-V 
Virtual Server 50% 6-30-2022 In Progress 

Exchange E-mail Online Migration for the 
District 90% 03-31-2022 In Progress 

Critical Security Controls Review by Tevora 
90% 03-31-2022 In Progress 

 
 
FY 2021-22 Completed Special Tasks 
 

Description % of  
Completion 

Completion 
date Status 

Finance 

Preparation of documents for FY2021-22 
revised budget. 100% 10-31-2021 Completed 

Annual audit of our financial statements. 
Final audit week of Sept 13th. 100% 11-04-2021 Completed 

Prepare Annual Financials 100% 11-02-2021 Completed 

Information Technology    

Upgrade 2 IT laptops for check-out 100% 12-31-2021 Completed 

Upgrade Conference room 101 and 102 with 
new Audio/Video equipment. 

100% 10-31-2021 Completed 

Replace 10 computers and monitors for Staff 
100% 12-31-2021 Completed 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No. 9  

INFORMATION ITEM 
May 11, 2022 

TO: Administration & Finance Committee 
(Directors Seckel, Dick, Thomas) 

FROM: Robert Hunter, General Manager Staff Contact:  Kevin Hostert 

SUBJECT: Monthly Water Usage Data and Water Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in March.   

 Estimated OC Water Usage, Monthly, Comparison to Previous Years    Water usage
in March 2022 was above average compared to the last 5 years.  We are
projecting a decrease in overall water usage compared to FY 2020-21.  On July 8th

2021, state officials have ask California residents to voluntary reduce their water
usage by 15% compared to 2020 levels.

 Historical OC Water Consumption Orange County M & I water consumption is
projected to be 539,000 AF in FY 2021-22 (this includes ~11 TAF of agricultural
usage and non-retail water agency usage). This is about 21,000 AF less than FY
2020-21 and is about 6,000 AF more than FY 2019-20. Water usage per person is
projected to be slightly lower in FY 2021-22 for Orange County at 152 gallons per
day (This includes recycled water usage).  Although OC population has increased
20% over the past two decades, water usage has not increased, on average.   A
long-term decrease in per-capita water usage is attributed mostly to Water Use
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 Page 2 
 

Efficiency (water conservation) efforts.  O.C. Water Usage for the period of Fiscal 
Years FY 2015-16 to FY 2019-20 was the lowest since the 1982-83 Fiscal Year 
(FY 1982-83 was the third wettest year on record).  O.C. Water Usage in FY 2020-
21 was the highest since FY 2010-11. 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated precipitation through early May was below average 
for this period.  Water year to date rainfall in Orange County is 7.43 inches, which is 
60% of normal.  

  
 Northern California accumulated precipitation through early May was 85% of 

normal for this period. Water Year 2021 was 48% of normal while water year 2020 
was 63% of normal. The Northern California snowpack was 27% as April 1st, 

2022. As of late March, 100.0% of California is experiencing moderate to extreme 
drought conditions. The State Water Project Contractors Table A Allocation was 
decreased in March to 5% for WY 2022.  
 

 Colorado River Basin accumulated precipitation through early May was 94% of 
normal for this period.  The Upper Colorado Basin snowpack was 86% of normal 
as of April 15th 2022. Lake Mead and Lake Powell combined have about 41.0% of 
their average storage volume for this time of year and are at 27.4% of their total 
capacity. For the first time on the Colorado River, Lake Mead’s levels have fallen 
below the “trigger” limit of 1,075 ft. at the end of a calendar year.  The US 
Bureau of Reclamation (USBR) has declared a shortage at Lake Mead, impacting 
Colorado River water deliveries to the Lower Basin states. Lake Mead as of early 
May, were 20.79’ BELOW the “trigger” limit.  The USBR has declared a shortage 
on the Colorado River staring January 1st 2022.  There is and a 100% chance of 
shortage continuing in 2023, 93% in 2024, 93% in 2025 and 93% in 2026. 
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