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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE 

October 13, 2021, 8:30 a.m. 
 

Due to the current state of emergency related to the spread of COVID-19 and pursuant to Government Code 
Section 54953(e), MWDOC will be holding this Board and Committee meeting by Zoom Webinar and will be 

available by either computer or telephone audio as follows: 
Computer Audio: You can join the Zoom meeting by clicking on the following link: 

https://zoom.us/j/8828665300 
 
    Telephone Audio: (669) 900 9128 fees may apply 

 (877) 853 5247 Toll-free 
    Webinar ID:   882 866 5300# 
 
A&F Committee:     Staff:  R. Hunter, J. Berg, H. Chumpitazi, 
Director McVicker, Chair    H. De La Torre, K. Davanaugh, C. Harris 
Director Dick 
Director Thomas 
 
Ex Officio Member:  Director Tamaribuchi 
 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  September 2021 
b. Disbursement Approval Report for the month of October 2021 
c. Disbursement Ratification Report for the month of September 2021 
d. GM Approved Disbursement Report for the month of September 2021 
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e. Consolidated Summary of Cash and Investment – August 2021 
f. OPEB and Pension Trust Fund monthly statement 

 
2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative for 

the Period Ending August 31, 2021 
 
ACTION ITEMS 
 
3. AUTHORIZE FY 2021-22 BUDGET REVISIONS 
 
4. TEMPORARY ACOUSTIC LEAK DETECTION SURVEYS AND STAFF TRAINING 
 
5. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) PROPOSED BYLAWS 

UPDATE 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
6. 2022 HEALTH BENEFIT RATES 

a. Association of California Water Agencies (ACWA) Joint Powers Insurance 
Authority (JPIA) Retiree Medical Insurance Plan Changes  

b. Consumer Driven Health Plans 
c. 2022 Health Insurance Rates and Open Enrollment 

 
7. CALPERS ANNUAL VALUATION REPORT AS OF JUNE 30, 2020 
 
8. INDIVIDUAL CHARGES DISCLOSURE REPORT 
 
9. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
10. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
11. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
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includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS Post-Employment Benefits Trust 8/1/2021 to 8/31/2021

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source 8/1/2021 Contributions Earnings Expenses Distributions Transfers 8/31/2021

OPEB 1001 $2,793,069.52 $0.00 $33,179.40 $1,384.91 $0.00 $0.00 $2,824,864.01
PENSION 1002 $777,052.09 $207,000.00 $10,420.97 $385.29 $0.00 $0.00 $994,087.77

Totals $3,570,121.61 $207,000.00 $43,600.37 $1,770.20 $0.00 $0.00 $3,818,951.78

Investment Selection

Source

OPEB

PENSION

Investment Objective

Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 1.19% 2.84% 17.04% 10.32% 9.55% - 10/26/2011
PENSION 1.16% 2.81% 17.01% 10.29% - - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Account Report for the Period

Balance as of 

Moderate HighMark PLUS

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity 

and fixed income investments.

Moderate HighMark PLUS

Plan's Inception Date

Item 1f
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2021 THRU AUGUST 31, 2021 

Item 2
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Municipal Water District of Orange County

As of August 31, 2021
Combined Balance Sheet

Amount
ASSETS

Cash in Bank 102,130.41
Investments 20,826,732.29
Accounts Receivable 40,751,665.38
Accounts Receivable - Other 238,560.00
Accrued Interest Receivable 28,166.21
Prepaids/Deposits 402,715.00
Leasehold Improvements 6,059,805.67
Furniture, Fixtures & Equipment 780,261.60
Less:  Accumulated Depreciation (3,490,464.45)

TOTAL ASSETS 65,699,572.11

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable 40,835,254.36
Accounts Payable - Other 64.82
Accrued Salaries and Benefits Payable 626,045.36
Other Liabilities 2,466,006.23
Unearned Revenue 443,410.26

TOTAL LIABILITIES 44,370,781.03

FUND BALANCES

Restricted Fund Balances
Water Fund - T2C 1,033,847.70

Total Restricted Fund Balances 1,033,847.70

Unrestricted Fund Balances

Designated Reserves
General Operations 3,738,505.00
Grant & Project Cash Flow 1,500,000.00
Election Expense 1,333,000.00
Building Repair 436,542.00
OPEB 297,147.00

Total Designated Reserves 7,305,194.00

General Fund 3,566,614.99
General Fund Capital 964,158.72
WEROC Capital 159,687.58
WEROC 246,196.60

Total Unrestricted Fund Balances 12,241,851.89

Excess Revenue over Expenditure

Operating Fund 7,968,963.73
Other Funds 84,127.76

TOTAL FUND BALANCES 21,328,791.08

TOTAL LIABILITIES AND FUND BALANCES 65,699,572.11
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2021 thru August 31, 2021
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

REVENUES

Retail Connection Charge 0.00 8,357,232.00 8,357,232.00 100.00% 0.00 0.00
Ground Water Customer Charge 0.00 335,385.00 335,385.00 100.00% 0.00 0.00

Water Rate Revenues 0.00 8,692,617.00 8,692,617.00 100.00% 0.00 0.00

Interest Revenue 11,963.20 23,015.20 220,000.00 10.46% 0.00 196,984.80

Subtotal 11,963.20 8,715,632.20 8,912,617.00 97.79% 0.00 196,984.80

Choice Programs 1,224,457.91 1,226,722.91 1,619,194.00 75.76% 0.00 392,471.09
Miscellaneous Income 81.00 116.00 3,000.00 3.87% 0.00 2,884.00
Revenue - Other 1,360.00 1,360.00 0.00 0.00% 0.00 (1,360.00)
Transfer-In from Reserve 0.00 0.00 64,729.00 0.00% 0.00 64,729.00

Subtotal 1,225,898.91 1,228,198.91 1,686,923.00 72.81% 0.00 458,724.09

TOTAL REVENUES 1,237,862.11 9,943,831.11 10,599,540.00 93.81% 0.00 655,708.89
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

July  1, 2021 thru August 31, 2021
General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance
Budget

Remaining

EXPENSES

Salaries & Wages 351,952.44 701,556.23 4,178,542.00 16.79% 0.00 3,476,985.77
Salaries & Wages - Grant Recovery 0.00 0.00 (18,665.00) 0.00% 0.00 (18,665.00)
Director's Compensation 20,955.52 42,565.90 288,800.00 14.74% 0.00 246,234.10
MWD Representation 10,805.19 20,628.09 165,029.00 12.50% 0.00 144,400.91
Employee Benefits 116,476.69 208,487.60 1,356,730.00 15.37% 0.00 1,148,242.40
CalPers Unfunded Liability Contribution 207,000.00 207,000.00 207,000.00 100.00% 0.00 0.00
Director's Benefits 9,223.27 18,413.15 128,022.00 14.38% 0.00 109,608.85
Health Insurance for Retirees 6,470.51 12,733.12 101,099.00 12.59% 0.00 88,365.88
Training Expense 279.00 2,724.00 52,000.00 5.24% 8,895.60 40,380.40
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 723,162.62 1,214,108.09 6,468,557.00 18.77% 8,895.60 5,245,553.31

Engineering Expense 23,340.00 24,459.50 380,000.00 6.44% 337,578.55 17,961.95
Legal Expense 30,509.64 43,304.24 225,000.00 19.25% 181,695.76 0.00
Audit Expense 5,000.00 5,000.00 30,220.00 16.55% 20,220.00 5,000.00
Professional Services 50,996.88 87,925.20 1,460,617.00 6.02% 1,008,866.04 363,825.76

Professional Fees 109,846.52 160,688.94 2,095,837.00 7.67% 1,548,360.35 386,787.71

Conference - Staff (335.00) 685.00 44,560.00 1.54% 0.00 43,875.00
Conference - Directors 650.00 650.00 16,845.00 3.86% 0.00 16,195.00
Travel & Accom. - Staff 515.89 739.16 69,825.00 1.06% 0.00 69,085.84
Travel & Accom. - Directors 0.00 0.00 21,250.00 0.00% 0.00 21,250.00

Travel & Conference 830.89 2,074.16 152,480.00 1.36% 0.00 150,405.84

Membership/Sponsorship 525.00 46,056.20 143,041.00 32.20% 0.00 96,984.80
CDR Support 0.00 13,797.33 65,249.00 21.15% 41,391.98 10,059.69

Dues & Memberships 525.00 59,853.53 208,290.00 28.74% 41,391.98 107,044.49

Business Expense 42.83 42.83 2,500.00 1.71% 0.00 2,457.17
Office Maintenance 5,107.72 16,667.92 147,400.00 11.31% 116,772.08 13,960.00
Building Repair & Maintenance 2,562.35 2,740.75 15,000.00 18.27% 12,162.25 97.00
Storage Rental & Equipment Lease 52.25 104.50 1,800.00 5.81% 695.50 1,000.00
Office Supplies 295.61 925.45 35,000.00 2.64% 4,627.34 29,447.21
Supplies - Water Loss Control 62.43 98.50 4,000.00 2.46% 0.00 3,901.50
Postage/Mail Delivery 744.94 1,600.44 9,000.00 17.78% 2,122.25 5,277.31
Subscriptions & Books 0.00 0.00 1,000.00 0.00% 0.00 1,000.00
Reproduction Expense 725.81 725.81 82,700.00 0.88% 5,474.19 76,500.00
Maintenance - Computers 1,664.85 1,664.85 8,000.00 20.81% 0.00 6,335.15
Software Purchase 824.95 949.90 36,040.00 2.64% 499.80 34,590.30
Software Support 14,952.52 15,074.89 48,640.00 30.99% 0.00 33,565.11
Computers and Equipment 4,728.39 4,728.39 23,450.00 20.16% 0.00 18,721.61
Maintenance Expense 0.00 0.00 6,000.00 0.00% 2,580.49 3,419.51
Automotive Expense 4.03 39.65 16,000.00 0.25% 0.00 15,960.35
Vehicle Expense 240.24 708.27 5,800.00 12.21% 0.00 5,091.73
Toll Road Charges 0.00 0.00 1,250.00 0.00% 0.00 1,250.00
Insurance Expense 11,990.70 23,966.71 130,000.00 18.44% 0.00 106,033.29
Utilities - Telephone 2,898.06 5,818.62 42,840.00 13.58% 1,140.30 35,881.08
Bank Fees 0.00 653.35 3,200.00 20.42% 0.00 2,546.65
Miscellaneous Expense 4,711.30 10,520.97 85,181.00 12.35% 4,571.88 70,088.15
MWDOC's Contrb. to WEROC 21,695.50 43,391.00 260,346.00 16.67% 0.00 216,955.00
Depreciation Expense 5,860.63 11,721.26 0.00 0.00% 0.00 (11,721.26)

Other Expenses 79,165.11 142,144.06 965,147.00 14.73% 150,646.08 672,356.86

Capital Aquisition 26,429.83 98,989.51 267,256.00 37.04% 236,801.78 (68,535.29)
Building Expense 131,044.13 297,009.09 441,973.00 67.20% 562,987.00 (418,023.09)

TOTAL EXPENSES 1,071,004.10 1,974,867.38 10,599,540.00 18.63% 2,549,082.79 6,075,589.83

NET INCOME (LOSS) 166,858.01 7,968,963.73 0.00 0.00% (2,549,082.79) (5,419,880.94)
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Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
July  1, 2021 thru August 31, 2021

Month to Date Year to Date Annual Budget % Used
Budget

Remaining
WATER REVENUES

Water Sales 18,293,097.40 37,521,015.30 155,126,337.00 24.19% 117,605,321.70
Readiness to Serve Charge 926,009.00 1,852,018.03 11,142,354.00 16.62% 9,290,335.97
Capacity Charge CCF 394,384.17 788,768.34 4,732,610.00 16.67% 3,943,841.66
SCP/SAC Pipeline Surcharge 35,707.13 70,738.50 315,000.00 22.46% 244,261.50
Interest Revenue 290.53 620.87 10,500.00 5.91% 9,879.13

TOTAL WATER REVENUES 19,649,488.23 40,233,161.04 171,326,801.00 23.48% 131,093,639.96

WATER PURCHASES
Water Sales 18,293,097.40 37,521,015.30 155,126,337.00 24.19% 117,605,321.70
Readiness to Serve Charge 926,009.00 1,852,018.03 11,142,354.00 16.62% 9,290,335.97
Capacity Charge CCF 394,384.17 788,768.34 4,732,610.00 16.67% 3,943,841.66
SCP/SAC Pipeline Surcharge 35,707.13 70,738.50 315,000.00 22.46% 244,261.50

TOTAL WATER PURCHASES 19,649,197.70 40,232,540.17 171,316,301.00 23.48% 131,083,760.83

EXCESS OF REVENUE OVER
EXPENDITURE

290.53 620.87 10,500.00 5.91% 9,879.13
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Municipal Water District of Orange County

July  1, 2021 thru August 31, 2021

Revenues and Expenditures Budget Comparative Report
Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion
Revenues 4,962.84 117,480.00 4.22%
Expenses 10,193.54 117,480.00 8.68%

Excess of Revenues over Expenditures (5,230.70)

Member Agency Administered Pass-Thru
Revenues 2,225.00 573,201.00 0.39%
Expenses 47,022.00 573,201.00 8.20%

Excess of Revenues over Expenditures (44,797.00)

ULFT Rebate Program
Revenues 110.00 2,000.00 5.50%
Expenses 110.00 2,000.00 5.50%

Excess of Revenues over Expenditures 0.00

HECW Rebate Program
Revenues 9,512.85 84,300.00 11.28%
Expenses 9,510.00 84,300.00 11.28%

Excess of Revenues over Expenditures 2.85

CII Rebate Program
Revenues 0.00 6,500.00 0.00%
Expenses 0.00 6,500.00 0.00%

Excess of Revenues over Expenditures 0.00

Turf Removal Program
Revenues 97,773.98 993,924.00 9.84%
Expenses 120,532.08 993,924.00 12.13%

Excess of Revenues over Expenditures (22,758.10)

Comprehensive Landscape (CLWUE)
Revenues 23,639.60 303,100.00 7.80%
Expenses 56,673.69 303,100.00 18.70%

Excess of Revenues over Expenditures (33,034.09)

Recycled Water Program
Revenues 0.00 40,000.00 0.00%
Expenses 0.00 40,000.00 0.00%

Excess of Revenues over Expenditures 0.00

WSIP - Industrial Program
Revenues 0.00 45,000.00 0.00%
Expenses 0.00 45,000.00 0.00%

Excess of Revenues over Expenditures 0.00

Land Design Program
Revenues 0.00 297,330.00 0.00%
Expenses 34,877.00 297,330.00 11.73%

Excess of Revenues over Expenditures (34,877.00)

Total WUE Projects
Revenues 138,224.27 2,462,835.00 5.61%
Expenses 278,918.31 2,462,835.00 11.33%

Excess of Revenues over Expenditures (140,694.04)

WEROC
Revenues 303,737.00 520,692.00 58.33%
Expenses 91,492.60 520,692.00 17.57%

Excess of Revenues over Expenditures 212,244.40
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Budgeted (Y/N): Budgeted amount: Core __ Choice __ 

Action item amount: Line item: 

Fiscal Impact (explain if unbudgeted): 

Item No. 3 

ACTION ITEM 
October 20, 2021 

TO: 

FROM: 

Board of Directors 

Administration & Finance Committee 
(Directors McVicker, Thomas, Dick) 

Robert J. Hunter, General Manager  

SUBJECT: Authorize FY2021-22 Budget Revisions 

STAFF RECOMMENDATION 

It is recommended that the Board of Directors: Approve budget revisions. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

DETAILED REPORT 

It was stated at the April 2021 board meeting that the final revised budget will be presented in 
October 2021. This is when all the agencies Choice Program participation numbers are final which 
usually results in some budget changes. There are three Choice Programs: Water Use Efficiency, 
Public Affairs School Programs and Water Loss Control. The Choice Water Use Efficiency program 
increased their postage budget for 1099 processing of Turf and Spray to Drip mailings by $243. The 
Public Affairs department received their final participation numbers from our member agencies. The 
Choice High School program budget decreased from $66,142 to $63,930, Middle School budget 
increased from $45,709 to $65,441 and the Elementary School program budget decreased from 
$290,807 to $288,310. The salaries and benefits changed slightly as well to align with the 3% 
administration fee promised to the agencies. The end result is an increase in the School Programs 
budget of $17,233. The Water Loss Control Choice program budget was unchanged. The Core 
Budget was revised for Director’s benefits. The costs were re-analyzed due to a consistent budget 
overage which resulted in a budget increase of $33,000. 

Attachments: 
Attached hereto is the MWDOC FY21-22 Revised Budget Summary 
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Annual Budget for Fiscal Year 2021-22 

 
Revised Budget Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MWDOC’s mission is: 
 

To provide reliable, high-quality supplies from MWD and 
other sources to meet present and future needs, at  
an equitable and economical cost, and to promote  

water use efficiency for all of Orange County 
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Exhibit A7              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

FOR BUDGET REVISIONS

FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
CHOICE       
APRIL   

BUDGET

CHOICE 
REVISED 
BUDGET

CORE          
APRIL    

BUDGET

CORE 
REVISED 
BUDGET

CNSLD        
APRIL    

BUDGET

CNSLD 
REVISED 
BUDGET

OPERATING EXPENSES:
Salaries & Wages 547,729$       548,882$         3,630,813$     3,629,660$     4,178,542$     4,178,542$      (1)

          less for Recovery from Grants/Agencies (18,665)          (18,665)            -                  -                 (18,665)           (18,665)            

Employee Benefits 162,670         163,063           1,194,060       1,193,667      1,356,730       1,356,730        (2)

Director Compensation 288,800          288,800         288,800          288,800           

Director Benefits 128,022          161,248         128,022          161,248           
MWD Representation 165,029          165,029         165,029          165,029           

CALPERS Unfunded Liability Contribution 207,000          207,000         207,000          207,000           

Overhead Reimbursement 304,761         305,425           (304,761)         (305,425)        -                  -                  

Health Insurance Coverage for Retirees -                 101,099          101,099         101,099          101,099           

Audit Expense -                 30,220            30,220           30,220            30,220             

Automotive & Toll Road Expenses 200                200                  17,050            17,050           17,250            17,250             

Vehicle Expense - Water Loss Control 5,800             5,800               -                  5,800              5,800               

Conference Expense - Staff 44,560            44,560           44,560            44,560             

Conference Expense - Directors 16,845            16,845           16,845            16,845             

Engineering Expense 380,000          380,000         380,000          380,000           

Insurance Expense 130,000          130,000         130,000          130,000           

Legal Expense - General 225,000          225,000         225,000          225,000           

Maintenance Expense 153,400          153,400         153,400          153,400           

Membership / Sponsorship 143,041          143,041         143,041          143,041           

CDR Participation 65,249            65,249           65,249            65,249             

Miscellaneous Expense 12,000           12,000             76,381            76,381           88,381            88,381             

Postage / Mail Delivery 400                643                  8,600              8,600             9,000              9,243               

Professional Fees 594,758         609,781           865,859          865,859         1,460,617       1,475,640        

Rents & Leases 1,800              1,800             1,800              1,800               

Outside Printing, Subscription & Books 83,700            83,700           83,700            83,700             

Office Supplies 35,000            35,000           35,000            35,000             

Supplies - Water Loss Control 4,000             4,000               -                  -                 4,000              4,000               

Building Repair & Maintenance 15,000            15,000           15,000            15,000             

Computer Maintenance 8,000              8,000             8,000              8,000               

Business Expense 2,500              2,500             2,500              2,500               

Software Support & Expense 2,100             2,100               82,580            82,580           84,680            84,680             

Computers and Equipment -                 -                   23,450            23,450           23,450            23,450             
Telecommunications Expense 1,440             1,440               41,400            41,400           42,840            42,840             

Temporary Help Expense -                 -                   5,000              5,000             5,000              5,000               

BdatFY21-22 BLACK.xlsx
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Exhibit A7              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

FOR BUDGET REVISIONS

FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022 FY 2021-2022
CHOICE       
APRIL   

BUDGET

CHOICE 
REVISED 
BUDGET

CORE          
APRIL    

BUDGET

CORE 
REVISED 
BUDGET

CNSLD        
APRIL    

BUDGET

CNSLD 
REVISED 
BUDGET

Training Expense 2,000             2,000               50,000            50,000           52,000            52,000             

Tuition Reimbursement 5,000              5,000             5,000              5,000               

OPERATING EXPENSES: continued
Travel & Accommodations - Staff 69,825            69,825           69,825            69,825             

Travel & Accommodations - Directors 21,250            21,250           21,250            21,250             

MWDOC's Contribution to WEROC: Operations 260,346          260,346         260,346          260,346           

Capital Acquisition (excluding building) 273,059          273,059         273,059          273,059           

          Capital Acquisition Carryover -                  -                 -                  -                  (3)

          Capital Acq Prior year carryover credit (5,803)             (5,803)            (5,803)             (4)

NORMAL OPERATING EXPENSES 1,619,194$    1,636,669$      8,538,373$     8,569,390$     10,157,567$   10,206,060$    

MWDOC's Building Expense 903,089$        903,089$       903,089$        903,089$         

     Building Expense to Carryover -$                -$               -$                -$                (3)

     Building Expense Prior Year Carryover Credit (461,116)$       (461,116)$      (461,116)$       (461,116)$        (4)

TOTAL EXPENSES 1,619,194$  1,636,669$    8,980,346$   9,011,363$   10,599,540$ 10,648,033$  

REVENUES:
Retail Meter Charge 8,357,232$     8,357,232$     8,357,232$     8,357,232$      

Ground Water Customer Charge 335,385          335,385         335,385          335,385           

Interest Revenue 220,000          220,000         220,000          220,000           

Miscellaneous Income 3,000              3,000             3,000              3,000               
Choice Revenue 1,619,194      1,636,669        1,619,194       1,636,669        

TOTAL REVENUES 1,619,194$  1,636,669$    8,915,617$   8,915,617$   10,534,811$ 10,552,286$  

EFFECT ON RESERVES:
TOTAL CONTRIBUTION (DRAW) FROM 

RESERVES -$             -$               (64,730)$       (95,747)$      (64,730)$       (95,747)$        (5)

(1) Total FY2021-2022 Salaries & Wages includes $51,378 for intern support
(2) Total FY2021-2022 Benefits includes $5,052 for intern support. Total Benefits also includes a Calpers contribution for full time employees of 10.88%

for Classic employees and 7.59% for PEPRA Calpers employees. A further assumption is that medical, dental and vision insurance rates will

increase by 6% for calendar year 2022.
(3) Carryover is for work and capital purchases on the building that were budgeted for but not completed and will be carried over to the next year

as a carryover credit
(4) Carryover credit is the cumulative dollars from prior years that was unspent and that will be applied toward work projected to be completed in future years
(5) Based on FY20-21 projections and FY21-22 MWDOC designated reserve target, designated reserves will be essentially fully funded.

BdatFY21-22 BLACK.xlsx
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Annual Budget for Fiscal Year 2021-22 

Final Budget with Revised Choice Programs 

MWDOC’s mission is: 

To provide reliable, high-quality supplies from MWD and 
other sources to meet present and future needs, at  
an equitable and economical cost, and to promote  

water use efficiency for all of Orange County 
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Exhibit A2               
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CORE FUND

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES:

Salaries & Wages 3,609,691$     3,571,031$     (38,660)$        3,629,660$       58,629$          19,969$              (1)

Employee Benefits 1,182,786       1,180,004       (2,782)            1,193,667         13,663           10,881                (2)

Director Compensation 258,909          237,059          (21,850)          288,800            51,741           29,891                

Director Benefits 101,971          122,925          20,955           161,248            38,323           59,278                

MWD Representation 157,070          127,043          (30,027)          165,029            37,986           7,959                  

CALPERS Unfunded Liability Contribution 207,000          207,000          -                 207,000            -                 -                      

Overhead Reimbursement (300,926)        (296,267)        4,659             (305,425)           (9,157)            (4,498)                 

Health Insurance Coverage for Retirees 87,449           80,288           (7,161)            101,099            20,811           13,650                

Audit Expense 29,725           20,162           (9,563)            30,220              10,058           495                     

Automotive & Toll Road Expenses 21,300           2,100             (19,200)          17,050              14,950           (4,250)                 

Conference Expense - Staff 26,515           10,000           (16,515)          44,560              34,560           18,045                

Conference Expense - Directors 18,695           3,735             (14,960)          16,845              13,110           (1,850)                 

Engineering Expense 340,000          574,896          234,896          380,000            (194,896)        40,000                

Insurance Expense 110,000          120,000          10,000           130,000            10,000           20,000                

Legal Expense - General 210,500          188,097          (22,403)          225,000            36,903           14,500                

Maintenance Expense 131,420          99,000           (32,420)          153,400            54,400           21,980                

Membership / Sponsorship 127,161          146,944          19,783           143,041            (3,903)            15,880                

CDR Participation 53,158           53,158           -                 65,249              12,091           12,091                

Miscellaneous Expense 103,000          40,446           (62,554)          76,381              35,935           (26,619)               

Postage / Mail Delivery 8,900             8,306             (594)               8,600                294                (300)                    

Professional Fees 996,202          865,065          (131,137)        865,859            794                (130,343)             

Rents & Leases 1,750             1,200             (550)               1,800                600                50                       

Outside Printing, Subscription & Books 84,700           42,005           (42,695)          83,700              41,695           (1,000)                 

Office Supplies 39,000           18,000           (21,000)          35,000              17,000           (4,000)                 

Building Repair & Maintenance 15,000           12,500           (2,500)            15,000              2,500             -                      

Computer Maintenance 8,000             7,200             (800)               8,000                800                -                      

Business Expense 4,500             1,500             (3,000)            2,500                1,000             (2,000)                 

Software Support & Expense 89,640           81,000           (8,640)            82,580              1,580             (7,060)                 

Computers and Equipment 31,550           31,550           -                 23,450              (8,100)            (8,100)                 

Telecommunications Expense 29,650           35,547           5,897             41,400              5,853             11,750                

Temporary Help Expense 5,000             -                 (5,000)            5,000                5,000             -                      

Training Expense 62,500           60,000           (2,500)            50,000              (10,000)          (12,500)               

Tuition Reimbursement 5,000             1,000             (4,000)            5,000                4,000             -                      

BdatFY21-22 BLACK.xlsx
SumStmt 10:59 AM
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Exhibit A2               
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CORE FUND

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES: continued

Travel & Accommodations - Staff 62,495           7,000             (55,495)          69,825              62,825           7,330                  

Travel & Accommodations - Directors 24,900           3,000             (21,900)          21,250              18,250           (3,650)                 

MWDOC's Contribution to WEROC: Operations 241,236          241,236          -                 260,346            19,110           19,110                

Capital Acquisition (excluding building) 154,200          345,297          191,097          273,059            (72,238)          118,859              

          Capital Acquisition to Carryover 271,900          5,803             (266,097)        -                    (5,803)            (271,900)             (3)

          Capital Acq Prior Year Carryover Credit (346,900)        (271,900)        75,000           (5,803)               266,097          341,097              (4)

NORMAL OPERATING EXPENSES 8,264,646$     7,982,929$     (281,717)$      8,569,390$       586,461$        304,744$            

MWDOC's Building Expense 1,870,000$     1,408,884$     (461,116)$      903,089$          (505,795)$      (966,911)$           

     Building Expense to Carryover -$               461,116$        461,116$        -$                  (461,116)$      -$                    (3)

     Building Expense Prior Year Carryover Credit (1,143,117)$   (1,143,117)$   -$               (461,116)$         682,001$        682,001$            (4)

TOTAL EXPENSES 8,991,529$   8,709,812$   (281,717)$     9,011,363$     301,551$      19,834$            

REVENUES:

Retail Meter Charge 7,837,792$     7,837,792$     (0)$                 8,357,232$       519,440$        519,440$            

Ground Water Customer Charge 595,323          595,323          -                 335,385            (259,939)        (259,939)             

Interest Revenue 458,000          213,000          (245,000)        220,000            7,000             (238,000)             

Miscellaneous Income 3,000             3,000             -                 3,000                -                 -                      

TOTAL REVENUES 8,894,116$   8,649,115$   (245,000)$     8,915,617$     266,501$      21,501$            

EFFECT ON RESERVES:
TOTAL CONTRIBUTION (DRAW) FROM 

RESERVES (97,413)$       (60,697)$       36,716$        (95,747)$         (35,050)$       1,666$              (5)

(1) Total FY2021-2022 Salaries & Wages includes $0 for intern support
(2) Total FY2021-2022 Benefits includes $0 for intern support. Total Benefits also includes a Calpers contribution for full time employees of 10.88%

for Classic employees and 7.59% for PEPRA  employees. A further assumption is that medical, dental and vision insurance rates will increase

by 6% for calendar year 2022.
(3) Carryover is for work and capital purchases on the building that were budgeted for but not completed and will be carried over to the next year

as a carryover credit
(4) Carryover credit is the cumulative dollars from prior years that was unspent and that will be applied toward work projected to be completed in future years.
(5) Based on FY20-21 projections and FY21-22 MWDOC designated reserve target, designated reserves will be essentially fully funded.

BdatFY21-22 BLACK.xlsx
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Exhibit A3              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CHOICE FUNDS
FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES:

Salaries & Wages 542,384$        534,587$        (7,797)$           548,882$        14,295$          6,499$                (1)

          less for Recovery from Grants -                  (39,927)           (39,927)           (18,665)           21,262            (18,665)              

Employee Benefits 152,599          149,636          (2,963)             163,063          13,427            10,464 (2)

Director Compensation -                  -                  -                  -                  -                  -                     

Director Benefits -                  -                  -                  -                  -                  -                     

MWD Representation -                  -                  -                  -                  -                  -                     

Overhead Reimbursement 300,926          296,267          (4,659)             305,425          9,157              4,498                  

Health Insurance Coverage for Retirees -                  -                  -                  -                  -                  -                     

Audit Expense -                  -                  -                  -                  -                  -                     

Automotive & Toll Road Expenses 1,000              100                 (900)                200                 100                 (800)                   

Vehicle Expense 6,350              4,600              (1,750)             5,800              1,200              (550)                   

Conference Expense - Staff -                  -                  -                  -                  -                  -                     

Conference Expense - Directors -                  -                  -                  -                  -                  -                     

Engineering Expense -                  -                  -                  -                  -                  -                     

Insurance Expense -                  -                  -                  -                  -                  -                     

Legal Expense - General -                  -                  -                  -                  -                  -                     

Maintenance Expense -                  -                  -                  -                  -                  -                     

Membership / Sponsorship -                  -                  -                  -                  -                  -                     

Miscellaneous Expense 12,000            9,000              (3,000)             12,000            3,000              -                     

Postage / Mail Delivery 400                 400                 -                  643                 243                 243                     

Professional Fees 585,136          378,734          (206,402)         609,781          231,047          24,645                

Rents & Leases -                  -                  -                  -                  -                  -                     

Outside Printing, Subscription & Books -                  -                  -                  -                  -                  -                     

Office Supplies -                  -                  -                  -                  -                  -                     

Supplies - Water Loss Control 10,000            10,000            -                  4,000              (6,000)             (6,000)                

Computer Maintenance -                  -                  -                  -                  -                  -                     

Software Support & Expense 15,000            -                  (15,000)           2,100              2,100              (12,900)              

Telecommunications Expense 1,200              1,440              240                 1,440              -                  240                     

Computers and Equipment 2,000              1,908              (92)                  -                  (1,908)             (2,000)                

Temporary Help Expense -                  -                  -                  -                  -                  -                     

Training Expense 2,000              2,000              -                  2,000              -                  -                     

Tuition Reimbursement -                  -                  -                  -                  -                  -                     

BdatFY21-22 BLACK.xlsx
SumStmt Choice 10:59 AM
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Exhibit A3              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CHOICE FUNDS
FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES: continued
Travel & Accommodations - Staff -                  -                  -                  -                  -                  -                     

Travel & Accommodations - Directors -                  -                  -                  -                  -                  -                     

Capital Acquisition -                  -                  -                  -                  -                     

Subtotal Expenses 1,630,995$     1,348,745$     (282,250)$       1,636,669$     287,924$        21.35%

TOTAL EXPENSES 1,630,995$   1,348,745$   (282,250)$     1,636,669$   287,924$      5,674$              

REVENUES:

Choice Revenue 1,630,995$     1,348,745$     (282,250)$       1,636,669$     287,924$        5,674$                

TOTAL REVENUES 1,630,995$   1,348,745$   (282,250)$     1,636,669$   287,924$      5,674$              

(1) Total FY2021-2022 Salaries & Wages includes $51,378 for intern support
(2) Total FY2021-2022 Benefits includes $5,052 for intern support. Total Benefits also includes a Calpers contribution for full time employees of 10.88%

for Classic employees and 7.59% for PEPRA Calpers employees. A further assumption is that medical, dental and vision insurance rates will

increase by 6% for calendar year 2022.

BdatFY21-22 BLACK.xlsx
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Exhibit A4              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CONSOLIDATED

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES:

Salaries & Wages 4,152,075$       4,105,617$       (46,457)$         4,178,542$       72,925$          26,468$               (1)

          less for Recovery from Grants -                   (39,927)            (39,927)           (18,665)            21,262            (18,665)                

Employee Benefits 1,335,385         1,329,640         (5,745)             1,356,730         27,090            21,345                 (2)

Director Compensation 258,909            237,059            (21,850)           288,800            51,741            29,891                 

Director Benefits 101,971            122,925            20,955            161,248            38,323            59,278                 

MWD Representation 157,070            127,043            (30,027)           165,029            37,986            7,959                   

CALPERS Unfunded Liability Contribution 207,000            207,000            -                  207,000            -                  -                       

Overhead Reimbursement -                   -                   -                  -                   -                  -                       

Health Insurance Coverage for Retirees 87,449              80,288              (7,161)             101,099            20,811            13,650                 

Audit Expense 29,725              20,162              (9,563)             30,220              10,058            495                      

Automotive & Toll Road Expenses 22,300              2,200                (20,100)           17,250              15,050            (5,050)                  

Vehicle Expense - Water Loss Control 6,350                4,600                (1,750)             5,800                1,200              (550)                     

Conference Expense - Staff 26,515              10,000              (16,515)           44,560              34,560            18,045                 

Conference Expense - Directors 18,695              3,735                (14,960)           16,845              13,110            (1,850)                  

Engineering Expense 340,000            574,896            234,896          380,000            (194,896)         40,000                 

Insurance Expense 110,000            120,000            10,000            130,000            10,000            20,000                 

Legal Expense - General 210,500            188,097            (22,403)           225,000            36,903            14,500                 

Maintenance Expense 131,420            99,000              (32,420)           153,400            54,400            21,980                 

Membership / Sponsorship 127,161            146,944            19,783            143,041            (3,903)             15,880                 

CDR Participation 53,158              53,158              -                  65,249              12,091            12,091                 

Miscellaneous Expense 115,000            49,446              (65,554)           88,381              38,935            (26,619)                

Postage / Mail Delivery 9,300                8,706                (594)                9,243                537                 (57)                       

Professional Fees 1,581,338         1,243,799         (337,539)         1,475,640         231,841          (105,698)              

Rents & Leases 1,750                1,200                (550)                1,800                600                 50                        

Outside Printing, Subscription & Books 84,700              42,005              (42,695)           83,700              41,695            (1,000)                  

Office Supplies 39,000              18,000              (21,000)           35,000              17,000            (4,000)                  

Supplies - Water Loss Control 10,000              10,000              -                  4,000                (6,000)             (6,000)                  

Building Repair & Maintenance 15,000              12,500              (2,500)             15,000              2,500              -                       

Computer Maintenance 8,000                7,200                (800)                8,000                800                 -                       

Business Expense 4,500                1,500                (3,000)             2,500                1,000              (2,000)                  

Software Support & Expense 104,640            81,000              (23,640)           84,680              3,680              (19,960)                

Computers and Equipment 33,550              33,458              (92)                  23,450              (10,008)           (10,100)                

Telecommunications Expense 30,850              36,987              6,137              42,840              5,853              11,990                 

Temporary Help Expense 5,000                -                   (5,000)             5,000                5,000              -                       

Training Expense 64,500              62,000              (2,500)             52,000              (10,000)           (12,500)                

Tuition Reimbursement 5,000                1,000                (4,000)             5,000                4,000              -                       

BdatFY21-22 BLACK.xlsx
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Exhibit A4              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

CONSOLIDATED

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO

ADOPTED 
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED 
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

OPERATING EXPENSES: continued

Travel & Accommodations - Staff 62,495              7,000                (55,495)           69,825              62,825            7,330                   

Travel & Accommodations - Directors 24,900              3,000                (21,900)           21,250              18,250            (3,650)                  

MWDOC's Contribution to WEROC: Operations 241,236            241,236            -                  260,346            19,110            19,110                 

and to WEROC Capital Improvements -                   -                   -                  -                   -                  -                       

Capital Acquisition (excluding building) 154,200            345,297            191,097          273,059            (72,238)           118,859               

          Capital Acquisition to Carryover 271,900            5,803                (266,097)         -                   (5,803)             (271,900)              (3)

          Capital Acq Prior Year Carryover Credit (346,900)          (271,900)          75,000            (5,803)              266,097          341,097               (4)

NORMAL OPERATING EXPENSES 9,895,641$       9,331,674$       (563,967)$       10,206,060$     874,385$        310,419$             

MWDOC's Building Expense 1,870,000$       1,408,884$       (461,116)$       903,089$          (505,795)$       (966,911)$            

     Building Expense to Carryover -$                 461,116$          461,116$        -$                 (461,116)$       -$                     (3)

     Building Expense Prior Year Carryover Credit (1,143,117)$     (1,143,117)$     -$                (461,116)$        682,001$        682,001$             (4)

TOTAL EXPENSES 10,622,524$  10,058,557$  (563,967)$     10,648,033$  589,475$      25,509$             

REVENUES:

Retail Meter Charge 7,837,792$       7,837,792$       (0)$                  8,357,232$       519,440$        519,440$             

Ground Water Customer Charge 595,323            595,323            -                  335,385            (259,939)         (259,939)              

Interest Revenue 458,000            213,000            (245,000)         220,000            7,000              (238,000)              

Miscellaneous Income 3,000                3,000                -                  3,000                -                  -                       

Choice Revenue 1,630,995         1,348,745         (282,250)         1,636,669         287,924          5,674                   

TOTAL REVENUES 10,525,111$  9,997,861$    (527,250)$     10,552,286$  554,425$      27,175$             

EFFECT ON RESERVES:
TOTAL CONTRIBUTION (DRAW) FROM 

RESERVES (97,413)$        (60,697)$        36,716$        (95,747)$        (35,050)$       1,666$               (5)

(1) Total FY2021-2022 Salaries & Wages includes $51,378 for intern support
(2) Total FY2021-2022 Benefits includes $5,052 for intern support. Total Benefits also includes a Calpers contribution for full time employees of 10.88%

for Classic employees and 7.59% for PEPRA Calpers employees. A further assumption is that medical, dental and vision insurance rates will

increase by 6% for calendar year 2022.
(3) Carryover is for work and capital purchases on the building that were budgeted for but not completed and will be carried over to the next year

as a carryover credit
(4) Carryover credit is the cumulative dollars from prior years that was unspent and that will be applied toward work projected to be completed in future years.
(5) Based on FY20-21 projections and FY21-22 MWDOC designated reserve target, designated reserves will be essentially fully funded.
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Exhibit A5              
SUMMARY OF REVENUES AND EXPENSES BY LINE ITEMS

WATER FUND

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO
ADOPTED
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED
BUDGET

PROJECTED 
ACTUALS

FY 2020-2021 
BUDGET

Water Revenues (1) (2)

Water Sales 213,288,586$         132,313,277$      (80,975,309)$      159,262,425$      26,949,149$           (54,026,161)$       

Local Resource Program Incentives (4,881,259) (4,106,624) 774,635 (4,136,088) (29,464) 745,171

Readiness-To-Serve Charge 11,583,326             11,110,718          (472,608)             11,142,354          31,636                   (440,972)              

Capacity Charge 3,892,240               4,312,425            420,185              4,732,610            420,185                 840,370               

Interest Revenue - Tier 2 Cont. 22,000                    10,000                 (12,000)               10,500                 500                        (11,500)                

SCP/SAC Pipeline Surcharge 315,000                  312,432               (2,568)                 315,000               2,568                     -                       

TOTAL WATER REVENUES 224,219,893$       143,952,228$    (80,267,665)$    171,326,801$    27,374,573$        (52,893,092)$     

Water Expenses
Water Purchases 213,288,586$         132,313,277$      (80,975,309)$      159,262,425$      26,949,149$           (54,026,161)$       

Local Resource Program Incentives (4,881,259) (4,106,624) 774,635 (4,136,088) (29,464) 745,171

Readiness-To-Serve Charge 11,583,326             11,110,718          (472,608)             11,142,354          31,636                   (440,972)              

Capacity Charge 3,892,240               4,312,425            420,185              4,732,610            420,185                 840,370               

SCP/SAC Pipeline Surcharge 315,000                  312,432               (2,568)                 315,000               2,568                     -                       

TOTAL WATER EXPENSES 224,197,893$       143,942,228$    (80,255,665)$    171,316,301$    27,374,073$        (52,881,592)$     

Changes to Fund Balance:
Tier 2 Contingency 22,000$                  10,000$               (12,000)$             10,500$               500$                      (11,500)$              

(1) The large variance between FY2020-21 Adopted Budget and Project Actuals is due to the below average treated water demands of MWDOC’s retail agencies. Low treated 

water demands can be attributed to more retail agency local water production and low consumptive water demand, mainly attributed to the COVID-19 economic downturn.

(2) Proposed Budget sales for FY2021-22 are estimated to be below last year’s Adopted Budget as a result of low treated water demands due to increased retail agency local

water production and low consumptive water demand, mainly attributed to the COVID-19 economic downturn.

ProjectedInterestIncomeFY21-22.xlsx
Exh A5 - Water Budget 5:27 PM
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Exhibit A6              
SUMMARY OF FUNDING AND EXPENSES

For All Water Use Efficiency Programs

FY 2020-2021 FY 2020-2021 VARIANCE FY 2021-2022 VARIANCE TO VARIANCE TO
ADOPTED
BUDGET

PROJECTED 
ACTUALS

ACTUALS TO 
BUDGET

PROPOSED
BUDGET

PROJECTED 
ACTUALS

FY 2019-2020 
BUDGET

Funding
Metropolitan Water District 788,114$                 1,177,270$               389,156$             1,459,112$              281,843$                 670,999$              

USBR 175,604                   211,100                    35,496                 162,020                   (49,081)                   (13,584)                 

DWR 457,586                   571,980                    114,394               708,233                   136,253                   250,647                

Member Agencies 123,630                   262,205                    138,575               239,387                   (22,818)                   115,757                

MWDOC 35,000                     35,000                      (0)                         50,000                     15,000                     15,000                  

TOTAL OUTSIDE FUNDING 1,579,934$          2,257,555$            677,621$          2,618,752$          361,197$             1,038,818$        

Program Expenses Funded from Outside Sources
Installation Verification 59,000                     62,692                      3,692                   68,600                     5,908                       9,600                    

Rebate Incentives 1,196,934                1,926,268                 729,334               2,252,822                326,554                   1,055,888             

TOTAL PROGRAMS EXPENSES 1,579,934$          2,257,555$            677,621$          2,618,752$          361,197$             1,038,818$        

FY21-22 WUE Programs Budget.xlsx
Exh A6 - WUE programs Budget 6:18 PM
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Exhibit  B
Expenditures by Program

Cost 
Center PROGRAM

FY 2020-2021
BUDGET

FTE

FY 2021-2022
BUDGET

FTE
FY 2020-2021 

BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET

11 Administrative - Board 1.67 1.58 1,173,230$        1,037,923$        1,269,023$        

12 Administrative - General 3.75 3.97 695,341             656,142             789,058             

13 Personnel / Staff Development 1.56 1.69 427,047             396,491             393,261             

19 Overhead 4.43 4.15 1,068,235          1,011,955          1,355,294          

21 Reliability Planning and Engineering 3.62 2.57 941,736             1,081,194          679,793             

23 Metropolitan Issues and Water Policy 3.76 3.98 777,165             789,692             959,009             

31 Governmental Affairs 0.97 0.85 514,960             457,556             495,760             

35 Water Use Efficiency (Core) 1.04 0.95 461,443             464,143             465,589             

32 Public Affairs 4.45 4.76 910,703             822,677             1,006,360          

41 Finance 3.55 3.37 673,518             656,629             583,812             

45 Information Technology 1.01 0.99 380,031             367,291             312,086             

25 MWDOC's Contribution to WEROC 3.20 3.11 241,236             241,236             260,346             (1)

CORE TOTAL 33.01 31.97 8,264,646$        7,982,929$        8,569,390$        

62 Water Use Efficiency Program 4.85 4.90 900,920             850,428             915,132             

63 School Programs 0.06 0.06 406,606             210,974             430,221             

70 Water Loss Control 1.83 1.39 323,469             287,343             291,317             

CHOICE TOTAL 6.74 6.35 1,630,995$        1,348,745$        1,636,669$        

CORE & CHOICE TOTAL 39.75 38.32 9,895,641$        9,331,674$        10,206,060$      

          Full-time employees 33.00 32.25 (2)

          Part-time employees 1.15 1.52
          Interns 2.39 1.44
          WEROC Full-time employees 2.72 3.11
          WEROC Part-time employees 0.49

(1) Total Operational Costs of WEROC is allocated among MWDOC, OCWD, OCSD, Anaheim, Santa Ana, Fullerton and South Orange
County Wastewater Authority. Capital Expenditures are provided by MWDOC. Dollars shown are MWDOC's share only. 

(2) FTE's for 2020-2021 are calculated based on 2088 hours of work for the year. FTE's for 2021-2022 are calculated based on 2088 hours
worked for the year. This corresponds to the actual working days for the fiscal year which varies year to year. MWDOC and WEROC
combined are budgeted to have a total of 35 full-time employees, 3 part-time employee and 3 interns. 
Several full-time employees are budgeted to work less than 40 hours a week which explains the fractions of an FTE for full time employees
The decrease of one FTE overall is due to an employee retiring from the Finance Department.

Includes:

O:\Finance\BUDGET\FY21-22\BdatFY21-22 BLACK.xlsx
ProgSum 10:59 AM
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Exhibit C

2021-2022 FISCAL MASTER PLAN PROJECTIONS
(in thousands)

Projected
ACTUALS BUDGET FISCAL MASTER PLAN PROJECTIONS 1

FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

Beginning Designated Reserve Balance - MWDOC $7,305 7,971$               7,975$             8,197$           8,197$          8,463$          8,647$          
OPEB Reserve 297                     297                    297                 297                297               297               297               

Adjusted Reserve Balance 7,008                  7,674                 7,678               7,900             7,900            8,166            8,350            

Revenues
Water Rate Revenues:

Retail Meter Agency Charge 7,838                  8,357                 8,465               8,554             8,581            8,688            8,746            
Ground Water Customer Charge 595                     335                    339                 343                348               352               356               

Subtotal 8,433                  8,693                 8,805               8,897             8,929            9,039            9,102            

Other Revenues:
Choice Revenues 1,349                  1,637                 1,656               1,676             1,696            1,717            1,737            
Interest Earnings 213                     220                    232                 282                340               415               504               
Misc./Reimbursements 3                         3                        3                     3                   3                  3                  3                  

Subtotal 1,565                  1,860                 1,891               1,962             2,039            2,134            2,244            

Total Revenues 9,998                  10,552               10,696             10,859           10,968          11,174          11,345          

Expenses
Core Expenses 7,904                  8,302                 8,402               8,503             8,605            8,708            8,812            
Choice Expenses 1,349                  1,637                 1,656               1,676             1,696            1,717            1,737            
Capital Acquisitions (not including building) 79                       267                    20                   20                 20                20                20                

Total Expenses w/o Building & Election 9,332                  10,206               10,078             10,199           10,321          10,445          10,570          
Revenue Over Expenses w/o Building & Election 666                     346                    618                 660                647               729               776               

ELECTION Reserve Beginning Balance 1,333                  462                    431                 159                540               50                431               
Annual Election Reserve Contribution -                      (31)                     381                 381                381               381               381               
Annual Election Expense 871                     -                     653                 871               653               
Election Reserve Ending Balance 462                     431                    159                 540                50                431               159               

BUILDING Reserve Beginning Balance 437                     -                     -                  -                269               259               413               
Annual Building Reserve Contribution -                      373                    15                   279                -               164               -               
Annual Building Expense 727                     442                    200                 10                 10                10                10                
BUILDING Reserve Ending Balance -                      -                     -                  269                259               413               403               

CASH FLOW Reserve Beginning Balance 1,500                  1,500                 1,500               1,500             1,500            1,500            1,500            

Annual Cash Flow Reserve Contribution -                      -                     -                  -                -               -               -               

Cash Flow Reserve Ending Balance 1,500                  1,500                 1,500               1,500             1,500            1,500            1,500            

Ending General Fund & Cash Flow Reserves 7,212$                7,247$               7,741$             7,091$           7,857$          7,506$          8,183$          
Document does not reflect MWDOC's irrevocable trust towards OPEB liability

MWDOC Water Rates
Total Retail Customer Meters 642,442              642,864              646,211           648,010         650,101        653,200        655,100        

Increment Rate -$              -$             -$           -$          -$         -$         -$         
Connection Charge 12.20$          13.00$          13.10$       13.20$      13.20$     13.30$     13.35$     

Fixed Charge % 100% 100% 100% 100% 100% 100%

Rate Increase Proposal:
Increment Rate -$                   -$                -$              -$             -$             -$             
Connection Charge 0.80$                 0.10$               0.10$             -$             0.10$            0.05$            

1 Assumptions for FMP: Inflation factor: 1.20% per year

Rate of return on Investment of portfolio: 0.91% per year

Working Capital and Interest Revenue Projections

FISCAL MASTER PLAN PROJECTIONS
FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

Working Capital:
Designated Reserve Fund 7,975                  8,197                8,197               8,463               8,647               
Average Revenue from Agencies 4,402                  4,449                4,464               4,520               4,551               
WUE use of fund (200)                    (200)                  (200)                 (200)                 (200)                 
Water Payment Float 7,138                  7,163                7,188               7,213               7,238               

Average Working Capital 19,316                19,609              19,650             19,996             20,236             

Interest rate 1.20% 1.44% 1.73% 2.07% 2.49%

Interest Revenue Projections:
Interest income - General 232                     282                   340                  415                  504                  

Total Interest Revenue Projections 232                     282                   340                  415                  504                  

Municipal Water District of Orange County

file:  BdatFY21-22 BLACK.xlsx  
tab:  FY20-FMP Exh C 10:59 AM
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Total Core Expenses

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 3,609,691      3,571,031      3,629,660      
6090 Directors Compensation - MWDOC 258,909         237,059         288,800         
6095 Directors Compensation - MWD 157,070         127,043         165,029         
6105 Benefits - Admin 1,182,786      1,180,004      1,193,667      
6109 CALPERS Unfunded Liability Contribution 207,000         207,000         207,000         
6111 Overhead Reimbursement (300,926)        (296,267)        (305,425)        
6115 Benefits - Directors 101,971         122,925         161,248         
6120 Health Insurance Coverage for Retirees 87,449           80,288           101,099         
6205 Training 62,500           60,000           50,000           
6210 Tuition Reimbursement 5,000             1,000             5,000             
6220 Temporary Help 5,000             -                 5,000             
7010 Engineering - Outside Services 340,000         574,896         380,000         
7020 Legal - General 210,500         188,097         225,000         
7030 Audit 29,725           20,162           30,220           
7040 Other Professional Fees 996,202         865,065         865,859         
7110 Conference - Employee 26,515           10,000           44,560           
7115 Conference - Directors 18,695           3,735             16,845           
7150 Travel & Accommodations - Employee 62,495           7,000             69,825           
7155 Travel & Accommodations - Director 24,900           3,000             21,250           
7210 Membership / Sponsorship 127,161         146,944         143,041         
7250 CDR Participation 53,158           53,158           65,249           
7305 Business Expense 4,500             1,500             2,500             
7310 Office Maintenance 125,420         95,000           147,400         
7315 Building Repair & Maintenance 15,000           12,500           15,000           
7320 Rents & Leases 1,750             1,200             1,800             
7330 Office Supplies 39,000           18,000           35,000           
7340 Postal / Mail Delivery 8,900             8,306             8,600              
7350 Subscriptions / Books 1,000             800                1,000             
7360 Reproduction Expense 83,700           41,205           82,700            
7410 Computer & Peripherals Maint 8,000             7,200             8,000             
7430 Software Purchase 42,000           38,000           33,940           
7440 Software Support 47,640           43,000           48,640           
7450 Computers and Equipment 31,550           31,550           23,450           
7580 Maintenance Expense 6,000             4,000             6,000             
7610 Automotive / Mileage 20,000           1,900             16,000           
7615 Toll Road Charges 1,300             200                1,050             
7620 Insurance Expense 110,000         120,000         130,000         
7640 Utilities - Telephone 29,650           35,547           41,400           
7650 Bank Fees 1,200             2,700             3,200             
7670 Miscellaneous Expenses 101,800         37,746           73,181            
8810 Capital Acquisition 154,200         345,297         273,059         

Total Expenditure 8,098,410      8,007,790      8,314,847      
MWDOC's Contribution to WEROC Oper 241,236         241,236         260,346         
Capital Acquisition to Carryover (8810) 271,900         5,803             -                 
       Capitol Acq Prior Year Carryover Credit (346,900)        (271,900)        (5,803)            
MWDOC's Building Expense (8811) 1,870,000      1,408,884      903,089         
Building Expense to Carryover -                 461,116         -                 
       Building Prior Year Carryover Credit (1,143,117)     (1,143,117)     (461,116)        

8,991,529      8,709,812      9,011,363      
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Total Choice Revenue and Expense

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
Choice Revenue 1,234,354      1,234,354      1,231,890      

4205 School Contracts 120,376         120,376         120,895         
4705 Prior Year Carry Over 276,265         276,265         283,884         

-                 -                 -                 
Choice billing over/under -                 (282,250)        -                 

-                 -                 -                 
-                 -                 -                 
-                 -                 -                 
-                 -                 -                 

Total Revenue 1,630,995      1,348,745      1,636,669      

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 542,384         534,587         548,882         

S & B  Reimb.  DSC or Recov from Grants -                 (39,927)          (18,665)          
6090 Directors Compensation - MWDOC -                 -                 -                 
6095 Directors Compensation - MWD -                 -                 -                 
6105 Benefits - Admin 152,599         149,636         163,063         

Overhead Reimbursement 300,926         296,267         305,425         
6115 Benefits - Directors -                 -                 -                 
6120 Health Insurance Coverage for Retirees -                 -                 -                 
6205 Training 2,000              2,000              2,000              
6210 Tuition Reimbursement -                 -                 -                 
6220 Temporary Help -                 -                 -                 
7010 Engineering - Outside Services -                 -                 -                 
7020 Legal - General -                 -                 -                 
7030 Audit -                 -                 -                 
7040 Other Professional Fees 190,373         178,734         192,100         

Other Professional Fees - School Programs 394,763         200,000         417,681         
7110 Conference - Employee -                 -                 -                 
7115 Conference - Directors -                 -                 -                 
7150 Travel & Accommodations - Employee -                 -                 -                 
7155 Travel & Accommodations - Director -                 -                 -                 
7210 Membership / Sponsorship -                 -                 -                 
7250 CDR Participation -                 -                 -                 
7310 Office Maintenance -                 -                 -                 
7320 Rents & Leases -                 -                 -                 
7330 Office Supplies -                 -                 -                 
7332 Supplies - Water Loss Control 10,000            10,000            4,000              
7340 Postal / Mail Delivery 400                 400                 643                  
7350 Subscriptions/Books -                 -                 -                 
7360 Reproduction Expense -                 -                 -                  
7410 Computer & Peripherals Maint -                 -                 -                 
7430 Software Purchase 15,000            -                 2,100              
7440 Software Support -                 -                 -                 
7450 Computers and Equipment 2,000              1,908              -                 
7580 Maintenance Expense -                 -                 -                 
7610 Automotive / Mileage -                 -                 -                 
7612 Vehicle Expense 6,350              4,600              5,800              
7615 Toll Road Charges 1,000              100                 200                 
7620 Insurance Expense -                 -                 -                 
7640 Utilities - Telephone 1,200              1,440              1,440              
7650 Bank Fees -                 -                 -                 
7670 Miscellaneous Expenses 12,000            9,000              12,000             
8410 Overhead Reimbursement -                 -                 -                 
8610 Depreciation Expense -                 -                 -                 
8710 Election Expenses -                 -                 -                 
8810 Capital Acquisition -                 -                 -                 

Total Expenditure 1,630,995      1,348,745      1,636,669      
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Total Core and Choice Expenses

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 4,152,075      4,105,617      4,178,542      

S & B  Reimb.  DSC or Recov from Grants -                 (39,927)          (18,665)          
6090 Directors Compensation - MWDOC 258,909         237,059         288,800         
6095 Directors Compensation - MWD 157,070         127,043         165,029         
6105 Benefits - Admin 1,335,385      1,329,640      1,356,730      
6109 CALPERS Unfunded Liability Contribution 207,000         207,000         207,000         
6111 Overhead Reimbursement -                 -                 -                 
6115 Benefits - Directors 101,971         122,925         161,248         
6120 Health Insurance Coverage for Retirees 87,449           80,288           101,099         
6205 Training 64,500           62,000           52,000           
6210 Tuition Reimbursement 5,000             1,000             5,000             
6220 Temporary Help 5,000             -                 5,000             
7010 Engineering - Outside Services 340,000         574,896         380,000         
7020 Legal - General 210,500         188,097         225,000         
7030 Audit 29,725           20,162           30,220           
7040 Other Professional Fees 1,186,575      1,043,799      1,057,959      

Other Professional Fees - School Programs 394,763         200,000         417,681         
7110 Conference - Employee 26,515           10,000           44,560           
7115 Conference - Directors 18,695           3,735             16,845           
7150 Travel & Accommodations - Employee 62,495           7,000             69,825           
7155 Travel & Accommodations - Director 24,900           3,000             21,250           
7210 Membership / Sponsorship 127,161         146,944         143,041         
7250 CDR Participation 53,158           53,158           65,249           
7305 Business Expense 4,500             1,500             2,500             
7310 Office Maintenance 125,420         95,000           147,400         
7315 Building Repair & Maintenance 15,000           12,500           15,000           
7320 Rents & Leases 1,750             1,200             1,800             
7330 Office Supplies 39,000           18,000           35,000           
7332 Supplies - Water Loss Control 10,000           10,000           4,000             
7340 Postal / Mail Delivery 9,300             8,706             9,243              
7350 Subscriptions / Books 1,000             800                1,000             
7360 Reproduction Expense 83,700           41,205           82,700            
7410 Computer & Peripherals Maint 8,000             7,200             8,000             
7430 Software Purchase 57,000           38,000           36,040           
7440 Software Support 47,640           43,000           48,640           
7450 Computers and Equipment 33,550           33,458           23,450           
7580 Maintenance Expense 6,000             4,000             6,000             
7610 Automotive / Mileage 20,000           1,900             16,000           
7612 Vehicle Expense 6,350             4,600             5,800             
7615 Toll Road Charges 2,300             300                1,250             
7620 Insurance Expense 110,000         120,000         130,000         
7640 Utilities - Telephone 30,850           36,987           42,840           
7650 Bank Fees 1,200             2,700             3,200             
7670 Miscellaneous Expenses 113,800         46,746           85,181            
8810 Capital Acquisition 154,200         345,297         273,059         

Total Expenditure 9,729,405      9,356,535      9,951,517      
MWDOC's Contribution to WEROC Oper 241,236         241,236         260,346         
Capital Acquisition to Carryover (8810) 271,900         5,803             -                 
       Capitol Acq Prior Year Carryover Credit (346,900)        (271,900)        (5,803)            
MWDOC's Building Expense (8811) 1,870,000      1,408,884      903,089         
Building Expense to Carryover -                 461,116         -                 
       Building Prior Year Carryover Credit (1,143,117)     (1,143,117)     (461,116)        

10,622,524    10,058,557    10,648,033    
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Administrative - Board
11

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 259,074         237,091         254,524         
6090 Directors Compensation - MWDOC 258,909         237,059         288,800         
6095 Directors Compensation - MWD 157,070         127,043         165,029         
6105 Benefits - Admin 82,141           77,021           81,036           
6115 Benefits - Directors 101,971         122,925         161,248         1 •  Best, Best & Krieger 200,000$      
6120 Health Insurance Coverage for Retirees •  Aleshire & Wynder 15,000$        
6205 Training 215,000$      
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services 2 •  Best, Best & Krieger 170,777$      
7020 Legal - General 200,500         185,597         215,000         •  Aleshire & Wynder 14,820$        
7030 Audit 185,597$      
7040 Other Professional Fees 
7110 Conference - Employee
7115 Conference - Directors 18,695           3,735             16,845           3 •  See Exhibit F.
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director 24,900           3,000             21,250           4 •  See Exhibit D.
7210 Membership / Sponsorship 38,771           35,747           37,840           
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery 4,500             7,106             5,000              
7350 Subscriptions / Books
7360 Reproduction Expense  
7410 Computers & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage 12,500           400                11,000           
7615 Toll Road Charges 800                100                650                
7620 Insurance Expense
7640 Utilities - Telephone 700                240                300                
7650 Bank Fees
7670 Miscellaneous Expenses 12,700           858                10,500            5 •  Misc board expenses (supplies)
8410 Overhead Reimbursement
8810 Capital Acquisition

Total Expenditure 1,173,230      1,037,923      1,269,023      

4

3

3

12
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Administrative - General
12

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 317,748         332,593         346,964         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 124,835         137,394         140,159         
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help 5,000             -                5,000             
7010 Engineering - Outside Services
7020 Legal - General
7030 Audit 1 • See Exhibit J.
7040 Other Professional Fees 1,200             -                1,200             
7110 Conference - Employee 26,515           10,000           44,560           
7115 Conference - Directors 2 • See Exhibit E.
7150 Travel & Accommodations - Employee 62,495           7,000             69,825           
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship 88,390           111,197         105,201         3 • See Exhibit D.
7250 CDR Participation 53,158           53,158           65,249           
7305 Business Expense 4,500             1,500             2,500             4 • Center for Demographic Research at
7310 Office Maintenance        Cal State University Fullerton
7320 Rents & Leases        including GIS related work.
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books 1,000             800                1,000             
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage 7,500             1,500             5,000             
7615 Toll Road Charges 500                100                400                
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses 2,500             900                2,000             
8810 Capital Acquisition

Total Expenditure 695,341         656,142         789,058         

2

3

2

1

4
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Personnel / Staff Development
13

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 217,684         225,687         240,032         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD 1 •  Staff Technical Training & Leadership 
6105 Benefits - Admin 65,863           69,405           73,818                    Development Training
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training 62,500           60,000           50,000           
6210 Tuition Reimbursement 5,000             1,000             5,000             
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General 10,000           2,500             10,000           2 •  Best, Best & Krieger
7030 Audit
7040 Other Professional Fees 36,000           29,800           3 •  Benchmark Study
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship
7250 CDR Participation 4 •  Employee Recognition 2,500$      
7310 Office Maintenance •  Applicant Background Checks & Physical 1,500$      
7320 Rents & Leases •  Team Building, Lunch meetings 600$         
7330 Office Supplies •  Holiday Lunch 3,000$      
7340 Postal / Mail Delivery •  OCWD Health Fair 200$         
7350 Subscriptions / Books •  Employee Flu Shots 100$         
7360 Reproduction Expense •  Job Ads Recruiting 2,500$      
7410 Computer & Peripherals Maint •  Staff & Executive Assessments 2,000$      
7430 Software Purchase •  COVID-19 Online Pre-Screen 2,011        
7440 Software Support 14,411$    
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses 30,000           8,100             14,411           
8810 Capital Acquisition

Total Expenditure 427,047         396,491         393,261         

2

1

4

3
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Overhead
19

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 552,260         546,835         540,477         
6090 Directors Compensation - MWDOC 1 Retirees:
6095 Directors Compensation - MWD •  16 Retirees
6105 Benefits - Admin 173,883         175,693         171,726         
6109 CALPERS Unfunded Liability Contribution 207,000         207,000         207,000         2 •  Pension Plan administration by
6111 Overhead Reimbursement from Choice (300,926)        (296,267)        (305,425)        Dissinger Associates 4,000$        
6115 Benefits - Directors •  Cafeteria Plan IGOE 660$           
6120 Health Insurance Coverage for Retirees 87,449           80,288           101,099         •  Health Equity 100             
6205 Training 4,760          
6210 Tuition Reimbursement
6220 Temporary Help 3 •  Window Cleaning 1,200$        
7010 Engineering - Outside Services •  Sewer Flush 800$           
7020 Legal - General •  OCWD 119,800$    
7030 Audit •  Plant Maintenance 5,000$        
7040 Other Professional Fees 6,400             5,600             4,760             •  Landscape/Maintenance Atrium 12,000$      
7110 Conference - Employee •  Binding Machine Renewal 800$           
7115 Conference - Directors •  Carpet & Extra Office Cleaning 7,800$        
7150 Travel & Accommodations - Employee 147,400$    
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship
7250 CDR Participation 4 •  Corodata 800$           
7310 Office Maintenance 125,420         95,000           147,400         •  El Toro Water District
7315 Building Repair & Maintenance 15,000           12,500           15,000           (South EOC site) 1,000          
7320 Rents & Leases 1,750             1,200             1,800             1,800$        
7330 Office Supplies 39,000           18,000           35,000           
7340 Postal / Mail Delivery 4,400             1,200             3,600             
7350 Subscriptions / Books
7360 Reproduction Expense 7,200             1,205             6,200             
7410 Computer & Peripherals Maint 5 Generator Maintenance
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense 6,000             4,000             6,000             6 •  Misc equipment repairs, fees etc.
7610 Automotive / Mileage
7615 Toll Road Charges 7 •  Office Furniture/Copier
7620 Insurance Expense 110,000         120,000         130,000                See Exhibit H
7640 Utilities - Telephone 28,000           34,502           40,200           
7650 Bank Fees 1,200             2,700             3,200             8 •  Bldg Improvements - Eval / Design /
7670 Miscellaneous Expenses 4,200             2,500             4,000                       Seismic / Construction/HVAC Improvement
8810 Capital Acquisition 75,000           266,097         249,059         

Total Expenditure 1,143,235      1,278,052      1,361,097      9 •  FY20-21 & FY21-22 carryover is for work and capital 
purchases on the building that were budgeted for but

Capital Acquisition to Carryover (8810) 271,900         5,803             will not be completed and will be carried over to the next
       Capitol Acq Prior Year Carryover Credit (346,900)        (271,900)        (5,803)            year as a carryover credit.
MWDOC's Building Expense (8811) 1,870,000      1,408,884      903,089         •  FY20-21 & FY21-22 carryover credit are the cumulative
Building Expense to Carryover 461,116         dollars from prior years that were unspent and  will be
       Building Prior Year Carryover Credit (1,143,117)     (1,143,117)     (461,116)        applied toward work projected to be completed in future

1,795,118      1,738,838      1,797,267      years.

2
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Reliability Planning and Engineering
21

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 507,799         441,374         359,247         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 160,438         133,425         114,046         
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services 265,000         499,896         200,000         
7020 Legal - General
7030 Audit
7040 Other Professional Fees 
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone 500                500                500                
7650 Bank Fees
7670 Miscellaneous Expenses 8,000             6,000             6,000             
8810 Capital Acquisition

Total Expenditure 941,736         1,081,194      679,793         
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Metropolitan Issues and Water Policy
23

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 530,160         538,769         583,428         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 172,005         175,923         195,580         
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services 75,000           75,000           180,000         • See Exhibit J
7020 Legal - General
7030 Audit
7040 Other Professional Fees 
7045 Other Professional Fees - MET
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses
8810 Capital Acquisition

Total Expenditure 777,165         789,692         959,009         
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Government Affairs
31

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 137,153         128,534         134,709         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 49,606           46,572           47,551           
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General 1 •   BB&K 96,000$    
7030 Audit •  NRR 96,000$    
7040 Other Professional Fees 314,000         281,950         309,000         •  Lewis Consulting 42,000$    
7115 Conference - Directors •  Ackerman 36,000$    
7150 Travel & Accommodations - Employee •  Grant Research & Acquisition 39,000$    
7155 Travel & Accommodations - Director 309,000$  
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges 2 •  WACO 2,500$      
7620 Insurance Expense •  Outreach 2,000$      
7640 Utilities - Telephone 4,500$      
7650 Bank Fees
7670 Miscellaneous Expenses 14,200           500                4,500             
8410 Overhead Reimbursement
8610 Depreciation Expense
8710 Election Expenses
8810 Capital Acquisition

Total Expenditure 514,960         457,556         495,760         

1

2
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Public Affairs
32

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 413,003         442,113         486,932         
6090 Directors Compensation - MWDOC 1 Public Affairs Activities:
6095 Directors Compensation - MWD •  Resolutions/Proclamations 4,500$      
6105 Benefits - Admin 129,198         139,471         146,879         •  Consumer Confidence Reports 43,449$    
6115 Benefits - Directors •  Event Registration Fees 12,500$    
6120 Health Insurance Coverage for Retirees •  Delta Conveyance Program Support 30,000$    
6205 Training •  Wyland Mayors Challenge 10,000$    
6210 Tuition Reimbursement •  Scouts Program 7,500$      
6220 Temporary Help •  Education Initiatives 30,000$    
7010 Engineering - Outside Services Subtotal 137,949$  
7020 Legal - General
7030 Audit
7040 Other Professional Fees 270,352         190,200         272,949         
7047 Prof Service-Grant Recovery Communications Plan Activities:
7110 Conference - Employee •  Strategic Digital Outreach 95,000$    
7115 Conference - Directors •  Advertising 20,000$    
7150 Travel & Accommodations - Employee •  Special Events AV Support 20,000$    
7155 Travel & Accommodations - Director Subtotal 135,000$  
7210 Membership / Sponsorship 272,949$  
7250 CDR Participation
7310 Office Maintenance 2 •  Promotional Items, Branded Materials 40,000$    
7320 Rents & Leases •  Info Items Handouts, Books, Folders 30,000$    
7330 Office Supplies •  Poster Slogan Award & Ceremony 6,500        
7340 Postal / Mail Delivery 76,500$    
7350 Subscriptions / Books
7360 Reproduction Expense 76,500           40,000           76,500           
7410 Computer & Peripherals Maint 3 •  Ricki Maint and Repair 4,100$      
7430 Software Purchase •  Event Display Materials 4,000$      
7440 Software Support •  Sponsorship Contigency Fund 5,000$      
7450 Software Development •  Storage Facility 3,500$      
7510 Site Maintenance •  Science Fair Sponsorship 100$         
7450 Computers and Equipment •  Member Agency Workshops PAW 6,000$      
7580 Maintenance Expense 22,700$    
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone 450                305                400                
7650 Bank Fees
7670 Miscellaneous Expenses 21,200           10,588           22,700           
8810 Capital Acquisition

Total Expenditure 910,703         822,677         1,006,360      

1

2

3
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Water Use Efficiency
(Core)

35

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 153,920         150,620         157,145         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 46,023           52,023           47,444           
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees 1 •  General Research 75,000$   
6205 Training •  Water Loss Control Work Grp 55,000$   
6210 Tuition Reimbursement •  WLC Business Plan Implement 25,000$   
6220 Temporary Help •  Water Conservation Potential
7010 Engineering - Outside Services          Study 100,000$ 
7020 Legal - General 255,000$ 
7030 Audit
7040 Other Professional Fees 255,500         255,500         255,000         
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses 6,000             6,000             6,000             
8810 Capital Acquisition

Total Expenditure 461,443         464,143         465,589         

1
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General Finance
41

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 396,085         405,763         399,902         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 133,959         128,390         129,740         
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training 1 •  Annual Audit 20,566$    
6210 Tuition Reimbursement •  Single Audit 4,654$      
6220 Temporary Help •  WUE Grant Review 5,000$      
7010 Engineering - Outside Services 30,220$    
7020 Legal - General
7030 Audit 29,725           20,162           30,220           
7040 Other Professional Fees 112,750         102,015         22,950           
7110 Conference - Employee 2 •  Custodial Bank fees 6,500$      
7115 Conference - Directors •  Financial Consulting 15,000$    
7150 Travel & Accommodations - Employee •  OPEB Actuarial 750$         
7155 Travel & Accommodations - Director •  CalPERS GASB 68 Report 700$         
7210 Membership / Sponsorship 22,950$    
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses 1,000             300                1,000             
8810 Capital Acquisition

Total Expenditure 673,518         656,629         583,812         

2
1
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Information Technology
45

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 124,804         121,653         126,298         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 44,837           44,688           45,687           
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General
7030 Audit
7040 Other Professional Fees 1 •  Misc repairs, maint & components 8,000$     
7110 Conference - Employee
7115 Conference - Directors 2 •  Misc software upgrades and license 33,940$   
7150 Travel & Accommodations - Employee
7155 Travel & Accommodations - Director 3 •  Laserfiche WORM Storage Cloud Backup 1,100$     
7210 Membership / Sponsorship •  Exchange and AD Monitoring Software 2,000$     
7250 CDR Participation •  MWDOC Website Support & Enhancements 15,000$   
7310 Office Maintenance •  Investment software usage cost 2,340$     
7320 Rents & Leases •  Accufund Annual Support 8,500$     
7330 Office Supplies •  Wireless Aps and Router 5,200$     
7340 Postal / Mail Delivery •  ACT Annual Support 2,000$     
7350 Subscriptions / Books •  ECS Laserfiche Annual Support 5,500$     
7360 Reproduction Expense •  Arcserv UDP License Renewal (2) 2,000$     
7410 Computers & Peripherals Maint 8,000             7,200             8,000             •  HR Insight Software Annual Maintenance 5,000$     
7430 Software Purchase 42,000           38,000           33,940           48,640$   
7440 Software Support 47,640           43,000           48,640           
7450 Computers and Equipment 31,550           31,550           23,450           4 •  Batteries Replacement for UPS 4,000$     
7580 Maintenance Expense •  RICOH Color Printer Support 350$        
7610 Automotive / Mileage •  Maintenance for Plotter 600$        
7615 Toll Road Charges •  2 Laptop Computers 3,500$     
7620 Insurance Expense •  10 Replacement Computers 15,000$   
7640 Utilities - Telephone 23,450$   
7650 Bank Fees
7670 Miscellaneous Expenses 2,000             2,000             2,070             
8810 Capital Acquisition 79,200           79,200           24,000           

Total Expenditure 380,031         367,291         312,086         

2
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Water Use Efficiency
(choice)

62

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
4215 Choice Revenue 803,364           803,364           844,401           

4705 Prior Year Carry over 97,556             97,556             70,731             

Choice billing over/under (50,492)            

Total Revenue 900,920           850,428           915,132           

 FY 2020-2021 
PROPOSED 

BUDGET 

 FY 2020-2021 
PROJECTED 

ACTUALS 

 FY 2021-2022 
PROPOSED 

BUDGET 

6010 Salaries & Wages - Admin 415,748           422,299           431,097           
6012 Salaries & Benefits - Recovery from Grants (39,927)            (18,665)            1 • Recovery from WUE Grants for some Salaries
6090 Directors Compensation - MWDOC and Benefits:
6095 Directors Compensation - MWD
6105 Benefits - Admin 119,456           118,423           128,773           

Overhead Reimbursement 231,743           234,133           240,184           
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General 2 •  Marketing of WUE programs 40,000$       
7030 Audit •  Residential Installation Verification Inspec 50,000$       
7040 Other Professional Fees 127,572           112,100           127,100           •  Droplet Rebate Processing & E-Signature 37,100$       
7110 Conference - Employee 127,100$     
7115 Conference - Directors
7150 Travel & Accomodations - Employee
7155 Travel & Accomodations - Director
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery 400                  400                  643                  
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses 6,000               3,000               6,000               
8810 Capital Acquisition

Total Expenditure 900,920           850,428           915,132           

Choice billing over/under reflects revenue 
overage or shortfall to be reconciled with 

participating member agencies.  Final charges 
will be revised by August 2021 to reflect the 

new budget year charges plus/minus prior year 
over/under.

2

1
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School Program
(choice)

63

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
4215 Choice Revenue 107,521         107,521         96,173           
4205 School Contracts 120,376         120,376         120,895         
4705 Prior Year Carry over 178,709         178,709         213,153         

Choice billing over/under (195,632)        

Total Revenue 406,606         210,974         430,221         

FY 2020-2021 
PROPOSED 

BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 6,115             5,809             6,559             
6105 Benefits - Admin 2,151             1,850             2,216             

Overhead Reimbursement 3,578             3,315             3,765             
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General
7030 Audit
7040 Other Professional Fees 
7040 Other Professional Fees - School Programs 394,763         200,000         417,681         
7110 Conference - Employee 1 •  High Schools 63,930$      
7115 Conference - Directors •  Elementary Schools 288,310$    
7150 Travel & Accommodations - Employee •  Middle Schools 65,441        
7155 Travel & Accommodations - Director 417,681$    
7210 Membership / Sponsorship
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses
8810 Capital Acquisition

Total Expenditure 406,606         210,974         430,221         

Choice billing over/under reflects revenue 
overage or shortfall to be reconciled with 

participating member agencies.  Final 
charges will be revised by August 2021 to 

reflect the new budget year charges 
plus/minus prior year over/under.

1
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 Water Loss Control
(choice)

70

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
4215 Choice Revenue 323,469           323,469           291,317           

4705 Prior Year Carry over

Choice billing over/under (36,126)            

Total Revenue 323,469           287,343           291,317           

 FY 2020-2021 
PROPOSED 

BUDGET 

 FY 2020-2021 
PROJECTED 

ACTUALS 

 FY 2021-2022 
PROPOSED 

BUDGET 

6010 Salaries & Wages - Admin 120,521           106,479           111,226           
Salaries & Wages - Reimb. from Grants

6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 30,992             29,363             32,075             

Overhead Reimbursement 65,605             58,819             61,476             
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training 2,000               2,000               2,000               1 •  Water Balance Validation Cert.
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General
7030 Audit
7040 Other Professional Fees 62,801             66,634             65,000             2 • Meter Accuracy Testing 
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accomodations - Employee
7155 Travel & Accomodations - Director
7210 Membership / Sponsorship
7220 CUWA Participation
7240 AAWARF Participation
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7332 Supplies - Water Loss Control 10,000             10,000             4,000               3 •  Gloves, Hats, Uniforms,
7340 Postal / Mail Delivery         Uniform Cleaning, etc.
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase 15,000             -                   2,100               4 •  CMMS System
7440 Software Support
7450 Computers and Equipment 2,000               1,908               -                   
7510 Site Maintenance
7580 Maintenance Expense 5 •  Vehicle Fuel & Oil 5,500$     
7610 Automotive / Mileage •  Auto Insurance 300$        
7612 Vehicle Expense 6,350               4,600               5,800               5,800$     
7615 Toll Road Charges 1,000               100                  200                  
7620 Insurance Expense
7640 Utilities - Telephone 1,200               1,440               1,440               6 •  2 Cell Phones
7650 Bank Fees
7670 Miscellaneous Expenses 6,000               6,000               6,000               
8410 Overhead Reimbursement
8610 Depreciation Expense
8710 Election Expenses
8810 Capital Acquisition

Total Expenditure 323,469           287,343           291,317           

5

3
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WEROC
25

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
4320 MWDOC Contribution to Operations 241,236         241,236         260,346         1 •  OCSD 51,029$     
4210 WEROC Contracts 241,236         241,236         260,346         •  SOCWA 19,786$     

•  OCWD 130,173$   
•  3 Cities -- $19,786 ea 59,358$     

4205 260,346$   
4230 Reimbursements
4240
4410
4805

TOTAL WEROC Revenue 482,472         482,472         520,692         

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
6010 Salaries & Wages - Admin 318,348         334,276         350,504         

Salaries & Benefits - Reimbursed (16,010)          (11,750)         
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 105,792         118,824         125,727         
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training 8,226             8,110             8,200             
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General
7030 Audit
7110 Conference - Employee 3,800             1,600             3,800             
7115 Conference - Directors 2 •  See Exhibit E
7150 Travel & Accomodations - Employee 4,750             4,750             
7155 Travel & Accomodations - Director
7210 Membership / Sponsorship 1,105             810                850               3 •  See Exhibit D
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office & Radio Supplies 1,800             1,500             1,500             
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense 1,000             450                1,000             
7410 Computer & Peripherals Maint 5,060             5,060             5,060             
7430 Software Purchase
7440 Software Support 9,491             9,063             9,300             
7450 Computers and Equipment
7510 Site Maintenance 900               600                700               
7580 Maintenance - Generators 1,000             980                1,000             
7581 Maintenance - Radios 2,000             1,580             2,000             
7582 Maintenance - EOC's 2,000             1,850             2,000             
7610 Automotive / Mileage 3,000             600                2,000             
7615 Toll Road Charges 200               40                  50                 
7620 Insurance Expense
7640 Utilities - Telephone 10,000           9,614             10,000           
7650 Bank Fees
7670 Miscellaneous Expenses 1,000             825                1,001             
7671 Miscellaneous Training 3,000             3,000             
8810 Capital Acquisition

TOTAL Expenditures 482,472         479,772         520,692         

1

2

2

3
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AMP Proceeds Agreement Administration
61

FY 2020-2021 
BUDGET

FY 2020-2021 
PROJECTED 

ACTUALS

FY 2021-2022 
PROPOSED 

BUDGET  
4020 Interest Revenue
4050 O & M Maintenance Deposit
4230 Reimbursement 12,464             11,622             
4680 Miscellaneous Income

Prior Year Carryover 21,969             21,969             

Total Revenue 21,969             34,433             11,622             

 FY 2020-2021 
BUDGET 

 FY 2020-2021 
PROJECTED 

ACTUALS 

 FY 2021-2022 
PROPOSED 

BUDGET 

6010 Salaries & Wages - Admin 11,290             3,238               
6090 Directors Compensation - MWDOC
6095 Directors Compensation - MWD
6105 Benefits - Admin 3,538               883                  
6115 Benefits - Directors
6120 Health Insurance Coverage for Retirees
6205 Training
6210 Tuition Reimbursement
6220 Temporary Help
7010 Engineering - Outside Services
7020 Legal - General 19,605             6,000               
7030 Audit
7040 Other Professional Fees 
7110 Conference - Employee
7115 Conference - Directors
7150 Travel & Accomodations - Employee
7155 Travel & Accomodations - Director
7210 Membership / Sponsorship
7220 CUWA Participation
7240 AAWARF Participation
7250 CDR Participation
7310 Office Maintenance
7320 Rents & Leases
7330 Office Supplies
7340 Postal / Mail Delivery
7350 Subscriptions / Books
7360 Reproduction Expense
7410 Computer & Peripherals Maint
7430 Software Purchase
7440 Software Support
7450 Computers and Equipment
7580 Maintenance Expense
7610 Automotive / Mileage
7615 Toll Road Charges
7620 Insurance Expense
7640 Utilities - Telephone
7650 Bank Fees
7670 Miscellaneous Expenses
8810 Capital Acquisition

Total Expenditure -                   34,433             10,121             
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Exhibit D

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Proposed District Participation Costs

Fiscal Year 2021-2022

Projected
Budget FY 2020-2021 Budget Approval included in  

FY 2020-2021 Actuals FY 2021-2022 Budget Approval 
Required Participation or Service
LAFCO 38,431$        35,617$        37,500$        √

Subtotal Cost Center 11 38,431$        35,617$        37,500$        

Association of Calif. Water Agencies (ACWA) 22,691$        22,691$        23,000$        √
South OC Watershed Management Area Dues 10,800$        10,800$        10,800$        √

Subtotal Cost Center 12 33,491$        33,491$        33,800$        

Subtotal - Required Participation or Service 71,922$        69,108$        71,300$        

Elective Participation
Colorado River Water Users Assn. (CRWUA 2-Directors) 60$               60$               60$               √
Orange County Water Association (OCWA 4 Directors) 280$             70$               280$             √

Subtotal Cost Center 11 340$             130$             340$             

Association of California Cities- Orange County (ACCOC) 5,500$          5,000$          5,100$          √
American Water Works Association (AWWA) 1,800$          1,800$          1,800$          √
Association of Metropolitan Water Agencies (AMWA) -$              21,447$        21,876$        √
CA Chamber of Commerce (HR California) 568$             568$             580$             √
CALDESAL 5,150$          5,000$          5,100$          √
California Association of Public Information Officers (CAPIO) 825$             825$             840$             √
California Enviornmental Literacy Initiative 2,500$          2,500$          √
California Municipal Treasurers Association (CMTA) 170$             170$             175$             √
California Municipal Utilities Association (CMUA) 4,450$          6,360$          6,480$          √
California Society of Municipal Finance Officers (CSMFO) 120$             120$             120$             √
California Special Districts Assn. (CSDA) 7,996$          7,996$          8,100$          √
CA Water Efficiency Partnership (formerly CA Urban Water Cnsrv Cncl) 6,100$          6,100$          6,100$          √
California Water, Energy and Education Alliance (CWEEA) 2,500$          2,500$          √
Colorado River Water Users Assn. 90$               90$               92$               √
Department of Water Resources Education Committee 2,500$          2,500$          √
Government Finance Officers Association (GFOA) 170$             170$             170$             √
Indep. Special Districts of Or. Co. (ISDOC) 55$               55$               50$               √
International Association of Business Communicators (IABC) 370$             370$             375$             √
International Personnel Management Association (IPMA) 55$               55$               60$               √
National Water Resources Assn., Mun. Caucus 535$             535$             545$             √
OC Chapter-Calif. Landscape Contractors Assoc. 1,835$          1,835$          1,900$          √
Orange County Business Council (OC Chamber) 5,150$          5,150$          5,250$          √
Orange County Public Affairs Association (OCPAA) 615$             615$             625$             √
Orange County Water Association (OCWA) 110$             110$             115$             √
Public Relations Society of America/O.C. (PRSA) 1,600$          1,600$          1,632$          √
Society of Human Resources Management (SHRM) 220$             220$             225$             √
Southern California Personnel Management Assoc. (SCPMA) 60$               60$               60$               √
South Orange County Economic Coalition (SOCEC) 1,600$          1,600$          1,630$          √
Southern California Water Committee (SCWC) 900$             1,000$          1,020$          √
Urban Water Institute 1,300$          1,300$          1,326$          √
Water Environment Federation  55$               55$               55$               √

Subtotal Cost Center 12 54,899$        77,706$        71,401$        

Subtotal - Elective Participation 55,239$        77,836$        71,741$        

International Association of Emergency Managers 380$             420$             460$             √
California Emergency Services Association 225$             390$             390$             √
California Utilities Emergency Association 500$             √

WEROC Program Total 1,105            810               850               

GRAND TOTAL - General Fund 127,161$      146,944$      143,041$      

Exhibits D E F G H J.xlsx   Exh D - Membership 11:54 AM
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Exhibit E

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Summary of Proposed Staff Registration & Travel Budget  (1)

Fiscal Year 2021-2022
Approval included in

Conference / Meeting Location/Date/Staff Registration Travel (1) Budget Approval 
Association of California Water Agencies 
(ACWA) DC Conference, February 2022 2,200$             5,400$           √

Fall Conference, Nov. 30 - Dec. 3, 2021, Pasadena, Ca 3,000               1,400             √
Spring Conference, May 3 -6, 2022, Sacramento, Ca 3,775               5,000             √
Region 10, TBD 80                    √
Legislative Symposium, Sacramento,, March 2022 285                  600                √

Association of California Cities - Orange County 
(ACCOC) Sacramento, January 2022 1,600               1,000             √

Washington DC, April/May 2022 5,100               3,000             √
Association of Metropolitan Water 
Agencies(AMWA) Misc. Conference TBD 950                  1,800             √

Water Policy Conference TBD 950                  1,800             √
Executive Mgmt Conference, Oct. 3-6, 2021, Denver, CO  950                  1,800             √

American Water Works Association (AWWA)    
Cal Nevada Fall Conference, Oc. 18-21, 2021, Virtual 1,750               √
Cal Nevada Section Annual Conference June 2022, TBD 875                  1,200             √
Sustainable Water Management Feb. 2022, TBD 575                  1,600             √
North American Water Loss Conf, Dec. 7-9, 2021, Austin Tx 1,200               2,100             √

California Association of Public Information 
Officials (CAPIO) 

 Annual Conference, November 2-5, 2021, Olympic Valley, 
CA 1,250               2,250             √

CalDesal Annual Conference,  February, 2022 250                  350                √
California Environmental Literacy Initiative Sacramento Ca 1,500             √
California Employees Public Retirement 
System(CalPERS) Annual Employer Education Forum, 2022 800                  400                √
California Municipal Utilities Association 
(CMUA) Capitol Days Capital Days, Sacramento, January 2022 195                  800                √
California Municipal Utilities Association 
(CMUA) Annual Conference Annual Conference, April 3-5, 2022, San Francisco, CA 900                  600                √
Colorado River Water Users Association 
(CRWUA)

 Annual Conference, December 12-15, 2021 - Las Vegas, NV)
1,200               2,400             √

California Special Districts Association (CSDA) Legislative Days,  Sacramento, May 2022 275                  800                √
  Annual Spring Conference, August 30 - Sept. 2, 2021, 
Monterey, Ca 500                  1,000             √

California Water Efficiency Partnership 
(CalWEP) Membership (formerly CUWCC) Membership Meetings, 1=No. Cal & 2=So. Cal 600                √

Board Meetings, 2=No. Cal & 2=So. Cal 450                √
Peer to Peer, June 2022, TBD 2,250               2,925             √

Department of Water Resources Education 
Committee Sacramento 3,000             √
Department of Water Resources (DWR)/State 
Water Resources Control Board (SWRCB)  Urban Advisory Group Meetings, Sacramento 2,250             √
Legislative Advocacy Sacramento 7,500             √

Washington DC 3,600             √
Liebert, Cassidy Whimore Annual Public Sector Conference, TBD 1,200               600                √
Multi-State Salinity Coalition Annual Salinity Summit, May 2022, Las Vegas, NV 300                  350                √
Orange County Business Council (OCBC) Advocacy, Sacramento, March 2022 1,900               1,000             √

Advocacy, DC, May 2022 3,600               1,600             √
Public Relations Society of America Annual Conference, Orlando, Florida, 900                  3,200             √
Urban Water Institute Spring Conference, TBD 2,250               1,950             √
Miscellaneous* 3,500               4,000             √

General Fund Total ** 44,560$           69,825$         
Conferences/Meetings/Trainings
International Assoc. of Emergency Managers  Oct. 15-22, 2021, Grand Rapids, MI 2,400$             350$              √
California Emergency Services Association 
(Fall) May 2022, Northern California 1,400               3,200             √
TEEX Mgt346/Mgt 314 (College Station) Spring 2022, College Station TX -                   1,200             √

WEROC Program Total 3,800$             4,750$           

PROPOSED GENERAL FUND BUDGET 44,560$           69,825$         

** Excludes automotive mileage.

*  Includes OCWA lunch meetings, ISDOC, OCBC, SCWC, League of Cities, Misc. Assoc/Committee meetings and related business meeting expenses.

(1) Includes all modes of travel (except automotive mileage), room accommodations, meals, and related misc. expenses.

Exhibits D E F G H J.xlsx  Exh E - Staff Trvl 11:55 AM
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Approval included in  
Conference Location/Date/Directors Registration Travel (1) Budget Approval 
Association of California Water Agencies 
(ACWA) DC Conference, February 2022 1,100$                  2,700$             √

Fall Conference, Pasadena, Nov. 30 - December 3, 
2021 1,500$                  1,500$             √
Spring Conference, May 3-6, 2022, Sacramento, Ca 2,265$                  3,000$             √
Region 10, TBD 80$                       √

(ACCOC) Sacramento, January 2022 800$                     500$                √
 Washington DC, April/May 2022 2,550$                  1,500$             √

American Water Works Association/Water 
Environment Federation (AWWA/WEF)

Utility Management Conference, August 3-6, 2021, 
Atlanta, GA 875$                     1,200$             √

Bond Buyers Conference, TBD 300$                     200$                √
California Special Districts Association (CSDA) Legislative Days, Sacramento, May 2022 275$                     800$                √
Colorado River Water Users 
Association(CRWUA)

 Annual Conference, Dec. 12-15, 2021, Las Vegas, 
NV 900$                     1,800$             √

Orange County Business Council (OCBC) Advocacy Trip, Sacramento, March 2022 950$                     500$                √
Advocacy Trip-DC, May 2022 1,800$                  800$                √

Legislative Advocacy Sacramento 1,500$             √
Legislative Advocacy Washington DC 1,800$             √
Urban Water Institute Spring Conference 2,250$                  1,950$             √
Miscellaneous* 1,200$                  1,500$             √

    TOTAL** 16,845$                21,250$           

PROPOSED GENERAL FUND BUDGET 16,845$                21,250$           

 

*  Includes OCWA lunch meetings, ISDOC, OCBC, SCWC, League of Cities, Misc. Assoc/Committee meetings and related business meeting expenses.
**  Excludes automotive mileage.
(1) Includes all modes of travel (except automotive mileage), room accommodations, meals, and related misc. expenses.

Exhibit F

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Summary of Proposed Board Registration & Travel Budget (1)

Fiscal Year 2021-2022
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Conference / Meeting Membership Registration Travel Total
American Water Works Association (AWWA) 1,800$          5,275$             6,100$     13,175$   
Association of California Cities- Orange County (ACCOC) 5,100            10,050             6,000       21,150     
Association of Calif. Water Agencies (ACWA) 23,000          14,285             19,600     56,885     
Association of Metropolitan Water Agencies (AMWA) 21,876          2,850               5,400       30,126     
California Association of Public Information Officers (CAPIO) 840               1,250               2,250       4,340       
CalDesal 5,100            250                  350          5,700       
California Municipal Utilities Association (CMUA) 6,480            1,095               1,400       8,975       
California Special Districts Assn. (CSDA) 8,100            1,050               2,600       11,750     
California Water Efficiency Partnership 6,100            2,250               3,975       12,325     
Colorado River Water Users Assn. (CRWUA) 152               2,100               4,200       6,452       
Orange County Business Counsel (OC Chamber) 5,250            8,250               3,900       17,400     
Urban Water Institute 1,326            4,500               3,900       9,726       

Grand Total for Memberships with Conferences/Travel: 85,124$        53,205$           59,675$   198,004$ 

(1) Includes all modes of travel (except automotive mileage), room accommodations, meals, and related misc. expenses.

Exhibit G
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Proposed Total Membership that Includes Registration & Travel Costs(1)

Fiscal Year 2021-2022
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Proposed Approval included in  
Budget Budget Approval 

Finance - 45-8810:
Replace End-Of-Life Cisco Voice Gateway router (hardware and software) 7,500$            √
Upgrade backbone Gigabit network switch (hardware) 6,500              √
Upgrade Hyper-V Virtual Host Server (Hardware) 10,000            √

Subtotal Cost Center 45 24,000$          

Furniture and Fixtures- 19-8810:

MWDOC Office Improvements (Office Furniture and Copier) 249,059$        √
* Prior Year Projects Carryover from FY2017 through FY2021 (5,803)$           √

Subtotal 8810 Improvements 243,256$        

Building Improvements- 19-8811:

Eval / Design / Seismic / Construction / HVAC Improvement 903,089$        √
* Prior Year Projects Carryover from FY2017 through FY2021 (461,116)         √

Subtotal 8811 Improvements 441,973          

New Realized Costs - Cost Center 19 685,229$        

* Prior year projects carryover is the cumulative dollars from prior years that wil
  be applied toward work projected to be completed in FY21-22.

Exhibit H

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Schedule of Capital Expenditures

Fiscal Year 2021-2022

Exhibits D E F G H J.xlsx  Exh H - Cap Exp 11:55 AM
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Exhibit J
Professional / Special Services Authorized

Core Fund

Department Consultant Service
 Budget
FY 20-21 

 Budget
FY 21-22 

* Approval 
included in 

Budget 
Approval

Engineering Expenses
(To be determined) Hydraulic Model 130,000
(To be determined) Economic Studies/Reliability Study 135,000 50,000
(To be determined) On Call Work 75,000
(To be determined) EOCF#2 Emergency Pilot 75,000

Total Planning & Operations Expenses 265,000     200,000      
Ed Means Consulting Consulting on MET issues 25,000 30,000 √
(To be determined) Financial & Rate Consulting 75,000
(To be determined) MET and Reliability Planning (IRP & Delta) 50,000 75,000

Total MET Issues & Special Projects Expenses 75,000       180,000      
Total Engineering Expenses 340,000   380,000    

Legal Expenses
Best, Best & Krieger General Legal Counsel Services 185,500       200,000        √
Aleshire & Wynder 15,000         15,000          √
Best, Best & Krieger Labor Counsel Services 10,000         10,000          √

Total Legal Expenses 210,500   225,000    

Audit Expenses
Finance

(41) Vasquez & Company LLP Annual Financial Audit and Federal Single Audit 29,725         30,220          √

Training

Administration
(13)

Cal State University 
Fullerton/Municipal Resources 
Group/Center for Organization 
Effectiveness

Staff Development/Technical Training/Leadership 
Training 62,500         50,000          √

Professional Fees
Dissinger Associates Pension Plan Administration 4,000           4,000            √
IGOE Cafeteria Plan Administration 2,400           660               √
Ralph Anderson & Associates Benchmark Study 36,000         √
Gladwell Services Records Management Consulting 1,200           1,200            √
Health Equity Health Equity 100               √
BBK Legislation State Legislative Advocate 96,000         96,000          √
James C. Barker Federal Legislative Advocate 96,000         -                √
Lewis Consulting  County Issues Consulting 42,000         42,000          √
Soto Services Grant Research and Acquisition Assistance 36,000         39,000          √
Ackerman Legal and Regulatory 36,000         36,000          √
Natural Resource Results Federal Legislative Advocate 96,000          √

Stetson Engineers Consumer Confidence Report (CCR) Technical Water 
Quality Advisor

41,852         43,449          √

So Cal Water Coalition Delta Conveyance Program Support 30,000         30,000          √

(To be determined) Collateral materials update and 
resolutions/proclamations 4,500           4,500            

(To be determined) Event Registration Fees 12,500         12,500          
Hashtag Pinpoint Strategic Digital Outreach Contract 95,000         95,000          √
(To be determined) CA Water, Energy & Education Alliance 5,000           5,000            
(To be determined) Client Agency Workshops for PAW 4,000           
(To be determined) Wyland Mayors Challenge 10,000         10,000          
PSAV Special Events AV Support 20,000         20,000          √
(To be determined) Advertising 20,000         20,000          
(To be determined) Environmental Literacy Initaitive 20,000         25,000          
(To be determined) Scouts Program 7,500           7,500            
(To be determined) General WUE Research 75,000         75,000          
Blue Watchdog Conservation, Inc Landscape Education - QWEL License 500              √
Water Systems Optimization Water Loss Control Work Grp (WLC) 55,000         55,000          √
Water Systems Optimization WLC Business Plan Implementation 25,000         25,000          √
(To be determined) Water Conservation Potential Study 100,000        
SAWPA Aerial Imagery and Landscape Measurement Project 100,000       √
U.S. Bank Custodial Bank fees 6,500           6,500            √
CalPERS CalPERS GASB 68 Report 700               √
Davis Farr Financial Consulting 20,000         15,000          √
Demsey Filliger & Assoc., LLC OPEB Actuarial  3,750           750               √
Raftelis Rate Study 82,500         √

Total Professional Fees 988,202   865,859    

*  Approval of the budget constitutes authorization for spending within the policy guidelines set out in Chapter 8, Contracts section of the Administrative code
including authorization limitations. A check mark indicates final board approval of the expenditure.

Governmental Affairs
(31)

Public Affairs
(32)

Finance & IT
(41 & 45)

WUE - Core  (35)

Planning & Operation
(21)

Met Issues & Special 
Projects (23)

Administration
(11 & 13) Legal Counsel Services Regarding San Diego CWA 

Administration
(12 & 13 & 19)
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Exhibit J1
Professional / Special Services Authorized

Choice Funds

Department Consultant Service
 Budget
FY 20-21 

 Budget
FY 21-22 

* Approval 
included in 

Budget 
Approval 

Training
Water Loss Control

(70) (To be determined) Water Balance Validation Certification 2,000          2,000           

Professional Fees
Water Loss Control

(70) Westerley & McCall's Meter Accuracy Testing 62,801        65,000         √

Various Printers Printing of marketing materials for all WUE programs 40,000        40,000         
Droplet Web Based Rebate Processing Platform (Turf & Drip) 45,072        30,000         √
Droplet E-Signature Rebate Processing 7,500          7,100           √
Mission  Resource Cnsvr District Residential Installation Verification Inspections 35,000        50,000         √
Discovery Cube/Shows That Assemblies (Elementary School) 285,123      290,807        √
Bolsa Chica Conservancy Assemblies (High School) 64,800        66,142         √
Discovery Cube Assemblies (Middle School) 44,840        45,709         √

Total Professional Fees 585,136    594,758     

*  Approval of the budget constitutes authorization for spending within the policy guidelines set out in Chapter 8, Contracts section of the Administrative
code including authorization limitations. A check mark indicates final board approval of the expenditure.

Water Use Efficiency 
(62)

School Program (63)

Exhibits D E F G H J.xlsx
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Budgeted (Y/N):  Yes Budgeted amount:  $94,200 Core __ Choice _x_ 

Action item amount:  $94,200 Line item:  34-7040 

Fiscal Impact (explain if unbudgeted):  The acoustic leak detection survey and training will 
be paid for through member agency shared services elections at $144/mile and Metropolitan 
Water District funding at $170/mile.  

 

Item No. 4 
  
 

 
 
 

ACTION ITEM 
October 20, 2021 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors McVicker, Thomas, Dick) 
 
 Robert Hunter, General Manager 
 Staff Contact: J. Berg, Director of Water Use Efficiency 
 
SUBJECT: Temporary Acoustic Leak Detection Surveys and Staff Training 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into a 
professional services agreement with Utility Services Associates, LLC. to perform acoustic 
leak detection surveys temporarily and to provide leak detection training for MWDOC’s 
Water Loss Control staff at a total cost not to exceed $94,200. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
MWDOC member agencies have elected to complete 900 miles of acoustic leak detection 
surveys in FY21-22.  Staff generally performs these surveys “in-house” but, due to 
staffing turnover, is now seeking temporary assistance from a contractor for 300 miles 
of leak detection and staff training. This temporary contract will allow us to meet our 
leak detection obligations to the member agencies, as well as train our new staff, to 
ensure the continued smooth operation of the Water Loss Control Shared Services 
Program.   
 
DETAILED REPORT 
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MWDOC provides acoustic leak detection surveys to the member agencies through the 
Water Loss Control Shared Services Program.  Due to recent staffing turnover, MWDOC 
staff feels it is necessary to bring on a temporary contractor to survey 300 miles of main and 
to train two new MWDOC staff members, currently in the process of being hired. MWDOC 
member agencies have elected 900 miles of leak detection surveys during FY 21-22. This is 
a 260-mile increase over FY20-21 elections, and a 330-mile increase over FY19-20 
elections. 
 
In order to support the growing program and meet our obligations to the member agencies 
as timely as possible, on September 23, 2021, staff released an RFQ seeking quotes for 
Acoustic Leak Detection services for 300 miles and leak detection staff training. The RFQ 
was sent to seven companies known to provide these services.    Two responses to the 
RFQ were received by the September 28, 2021 deadline.  Respondents included Water 
Systems Optimization (WSO) and Utility Services Associates, LLC. (USA).  Both companies 
were found to be capable of providing the defined leak detection services.  WSO was 
unable to meet the scheduled start date of November 30 and offered a less competitive 
price.  USA was able to meet our start date, provide staff training and offer a competitive 
price of $314 per mile.  While USA is based in Montana, their lead leak detection technician 
is located in Riverside County, reducing the travel fees and overall project costs.  
 
Acoustic Leak Detection Surveys  
The surveys will require the contractor to walk the designated mileage and use noise 
amplifying listening equipment to listen to all available fittings on main lines and service 
connections in the survey area including, but not limited to, angle meter stops, 
backflows, air release valves, and fire hydrants. When suspected leaks are identified, 
they will be noted and then revisited on a different day to validate that the leak noise is 
still present. Once a leak sound is detected, the technician uses a ground microphone 
and/or acoustic correlators to pinpoint the location of the leak, when possible.  Validated 
leaks are recorded in an electronic GIS based system that captures key information 
about the leak.  A final report detailing the confirmed leaks and the key information will 
be presented to MWDOC and each participating water retailer. 
 
Comprehensive acoustic leak detection requires more time than a general leak survey 
where a technician listens only to accessible valves and hydrants. A general survey 
often fails to detect the majority of distribution system leakage, especially in Southern 
California where the majority of distribution system leakage tends to occur at low flow 
rates on meter and service connections. Only quotes for comprehensive acoustic leak 
detection surveys were considered. 
 
Leak Detection Training 
This project also includes the training of two new MWDOC staff members that are 
currently in the process of being hired.  While it is expected that these staff members 
will have at least one year of water distribution system experience, it is unlikely that they 
will be familiar with acoustic leak detection because it is such a highly specialized field. 
They will need to be trained on the use of noise amplifying listening equipment and 
acoustic correlators, as well asbasic leak investigation including acoustic leak detection 
theory, pumping out meter boxes, using probe rods, and visual inspection techniques. 
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Following this training, their primary function will be performing leak detection surveys. 
The training will be mostly field-based, with supplemental classroom instruction.   
 
BOARD OPTIONS 
 
Option #1: Staff recommends the Board of Directors authorize the General Manager to 
enter into a professional services agreement, with Utility Services Associates, LLC. to 
perform acoustic leak detection surveys temporarily and to provide leak detection training 
for MWDOC’s Water Loss Control staff at a total cost not to exceed $94,200. 
 

Fiscal Impact: Status quo, costs are covered by Choice contributions from Member 
agencies and leak detection incentives from Metropolitan. 
Business Analysis: Honors MWDOC’s obligations to provide leak detection services 
to member agencies and provides for training of new staff. 

 
Option #2:  The Board does not approve the contract for temporary leak detections and 
staff training services. 

 
Fiscal Impact: Funding on account from member agencies would be refunded and an 
opportunity to access Metropolitan funding would be missed. 
Business Analysis: MWDOC would be unable to honor obligations to provide leak 
detection services to member agencies, negatively affecting our relations. 
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Budgeted (Y/N):  n/a Budgeted amount: n/a Core  X  Choice __ 

Action item amount: None Line item:   
 

Fiscal Impact (explain if unbudgeted):   
 

 

 
Item No. 5 

  
 

ACTION ITEM 
October 20, 2021 

 
 
TO: Board of Directors  
 
FROM: Administration & Finance Operations Committee 
 (Directors McVicker, Thomas, Dick) 
 
 Robert Hunter, General Manager  Staff Contact:  Heather Baez 
 
SUBJECT: CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) PROPOSED 

BYLAWS UPDATE 
 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Committee review the proposed updates to CSDA’s bylaws, and 
authorize President Tamaribuchi, or his designee, to cast the District’s ballot with an either 
yes or no vote.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
The last CSDA bylaws updates were made in 2016 with the primary change being the 
addition of electronic voting for elections and other matters that require Regular Member 
approval. 
 
Following receipt of feedback and suggestions over the last few years from members, 
CSDA has conducted a review of the CSDA Bylaws making the necessary updates as well 
as additions or improvements. There are numerous minor verbiage and grammar updates 
as well as more significant proposed updates that are listed in summary below and in detail 
in the mark-up form via the link provided below: 
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• Revised Rights of Regular Membership; 
• A new category for Retired Non-Voting Individual Membership; 
• A new section on the use of “member” in reference to Associate Members and 

Business Affiliate Members; 
• Updates to the Termination of Membership section and adds a section regarding 

Procedure for Termination of Membership; 
• Clarification on the process for handling a vacancy on the Board of Directors outside 

of nomination period; 
• New Annual Report section added; and 
• A new section prohibiting dual directorships with CSDA’s Alliance partner, Special 

District Risk Management Authority (SDRMA) 
 
Attached is a line item copy of the suggested bylaw amendments.  
 
 
BOARD OPTIONS 
 
Option #1 

• Authorize President Tamaribuchi or his designee to cast the district’s ballot for the 
proposed changes to the CSDA Bylaws.   

 
Fiscal Impact: None  
Business Analysis:   While the changes are not overly substantial in nature, as a 
member, it is important to stay engaged with CSDA and how it is governed. 

 
Option #2 

• Take no action 
Fiscal Impact: None 
Business Analysis: MWDOC would not have an opportunity to weigh-in on the proposed 
CSDA bylaws.   
 
 
STAFF RECOMMENDATION  
 
Option #1 
 
 
ATTACHED: 
 

• Draft CSDA Bylaws Update 2021 
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DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

BYLAWS 
California Special Districts Association 

 
 

Approved Bylaw Revision Dates: 
Revised 1996 
Revised 1999 
Revised 2004 
Revised October 1, 2009 
Revised August 2, 2010 
Revised August 1, 2011 
Revised July 1, 2014 
Revised July 1, 2016 
Revised November XX, 2021 
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ARTICLE I – GENERAL  
 
Section 1.  Purpose: 
 
In addition to the general and specific purposes set forth in the Articles of Incorporation of the 
California Special Districts Association (hereinafter referred to as “CSDA”), CSDA will provide 
outreach, advocacy, professional development, information, and other 
various services to member districts
.  CSDA will interact and collaborate, where appropriate, with the 
associations and groups that support or oppose its membership’s interests. The control and 
governance of CSDA shall be the responsibility of CSDA’s Board of Directors (the “Board of 
Directors”).  
 
Section 2.  CSDA Networks: 
 
The state of California shall be divided along county boundaries into six voting networks.  The 
areas of the networks are determined by the Board of Directors of CSDA.
  
 
Section 3.  Principal Office: 
 
The principal business office of CSDA is located at 1112 I Street, Suite 200, 
Sacramento, California 95814. The Board of Directors shall have authority to change the 
principal office from one location to another.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE II – MEMBERSHIP 
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Section 1.  Qualification of Membership:  
 
There may be several classes of membership in CSDA, as determined by the Board of 
Directors.  The following classes have been adopted: 
 

A. Regular Voting Members: 
 

Regular voting members shall be any public agency formed pursuant to either general 
law or special act for the local performance of governmental or proprietary functions 
within limited boundaries, and which meets any one of the following criteria: 
 

1. Meets the definition of “independent special district” set forth in Government 
Code Section 56044 by having a legislative body comprised entirely of 
elected members, or which members are 
appointed to fixed terms; or 

 
2. The following public agencies: (a) air quality management districts; (b) air 

The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality 
management districts; (b) air pollution control districts; (c) county water 
agencies or authorities; (d) transit or rapid transit districts, or transportation 
authorities; (e) metropolitan water districts; (f) flood control or water 
conservation districts; (g) sanitation agencies. 

 
Regular voting members shall not include any state, cities, counties, school 
districts, community college districts, local agency formation commissions (LAFCOs), 
dependent districts, or joint powers authorities (JPAs) except as may be specifically 
referenced above. 
 
 
 
 
Rights of Regular Membership: Regular voting members have voting privileges and may 
hold seats on the Board of Directors. All Regular Members shall have the right to vote, 
as set forth in these bylaws, on the election of directors, on the disposition of all or 
substantially all of the corporation’s assets, on any merger and its principal terms and 
any amendment of those terms, and on any election to dissolve the corporation. In 
addition, Regular Members shall have all rights afforded members under the California 
Nonprofit Public Benefit Corporation Law.  
  
B. Associate Non-Voting Members: 

 
Associate members shall be public agencies such as dependent 
districts composed of appointees from a single public agency, cities, counties, joint 
powers authorities, and other public agencies that do not 
satisfy the criteria for regular voting membership specified in Section A above.   
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Associate members have no voting privileges, except as approved members on a CSDA 
committee, and may not hold a seat on the Board of Directors. 
 
C. Business Affiliate Non-Voting Members: 

 
Business Affiliate members shall be those businesses or organizations that 
provide services to special districts and have evidenced interest in the purposes and 
goals of CSDA. Business Affiliates have no voting privileges, except as approved 
members on a CSDA committee, and may not hold a seat on the Board of Directors. 
 
D. Retired Non-Voting Member (Individual Membership): 
Retired Individual members shall be those persons that are retired from service as a 
staff or board member at a special district and have at least 1 year of previous service.  
 
Retired members shall not be affiliated with or serve as a consultant to any agency 
eligible for regular, associate, or business affiliate membership in CSDA. Retired 
members cannot be employed by a company that provides services or products to 
special districts.  
 
Retired members have no voting privileges and may not hold a seat on the CSDA Board 
of Directors. Retired members may hold a seat and may have voting privileges on 
any CSDA committee, with the exception of the Legislative Committee. 
 
CSDA benefits available to retired members shall be determined by the CSDA Board of 
Directors. 
 

Section 2.  Membership Application: 
 
Application for membership to CSDA will be directed to staff, who will determine if the 
applicant’s interest and purpose is in common with CSDA.  If the applicant meets the 
requirements of membership, the Board of Directors shall approve the new member by a 
majority vote of the Board.  Acceptance to membership shall authorize participation in CSDA 
activities as specified in these Bylaws. The Board shall retain the authority to deny membership 
in CSDA at its discretion. 
 
Section 3.  Membership Dues: 
 
The membership dues of CSDA shall be established annually by a majority vote of the Board of 
Directors at a scheduled Board meeting.  Authority to adjust the dues shall remain with the 
Board of Directors. 
 
Section 4.  Membership Voting: 
 
Matters to be voted upon by the authorized voting membership shall be determined by the 
Board of Directors in accordance with these Bylaws.  Only those matters of which notice 
has been given to voting members by CSDA may be voted upon. 
 

A. Voting Designee: 
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In accordance with these Bylaws, regular voting members in good standing shall have 
voting privileges.  The governing body of each regular voting member shall designate 
one representative from their respective district who shall have the authority to exercise 
the right of the regular voting member to vote.  Such voting designee shall be a Board 
member or managerial employee of the regular voting member.   
 
B. Voting Authorization: 

 
Regular voting members who have paid the required dues as set by the Board of 
Directors are members in good standing.  Each regular voting member in good standing 
shall be entitled to one vote on all matters brought before the membership for vote at 
any meeting or by ballot. 
 
C. Non-Voting Members: 
 
CSDA may refer to Associate Members and Business Affiliate Members or other 
persons or entities associated with it, as “members”, even though those persons or 
entities are not voting Regular Members as set forth in Article II Section I A  hereof.  No 
such reference as “members” shall constitute anyone as a voting member of this 
corporation unless that person or entity has qualified for voting Regular Membership 
pursuant to Article II Section I A of these Bylaws. The Board of Directors may adopt 
policies which grant some or all of the rights of a Regular Member, other than voting 
rights, to an Associate Member or Business Affiliate Member, but no such person or 
entity shall be a Regular Member by virtue of such grant of rights. 
 

Section 5.  Membership Quorum: 
 

A. Meeting Quorum: 
 

Twenty-five voting designees, as defined in Article II, Section 4,
 present at any annual or special meeting of the CSDA shall 
constitute a quorum. No regular voting member shall have the right to vote by means of an 
absentee or proxy ballot. 

 
B. Mailed or Electronic Ballot Quorum: 

 
Mail ballots or electronic ballots received from 25 voting designees officially designated by 
each regular voting member shall constitute a quorum. Each regular voting member shall 
be entitled to one vote. No regular voting member shall have the right to vote by means of 
a proxy. 
 

Section 6.  Membership Meetings: 
 

A. Annual Business Meeting: 
 

The annual business meeting of the members shall be held at the Annual CSDA 
Conference at such time and place as determined by the Board of Directors.  Written 
notice of the annual business meeting distributed by mail or electronically shall include 
all matters that the Board intends to present for action and vote by the members. 
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B. Special Meetings: 

 
Special meetings of the members may be called at any time by the President, by a 
majority of the Board of Directors, or at least a quorum of the members (25 members).  
Such a special meeting may be called by written request, specifying the general nature 
of the business proposed to be transacted and addressed to the attention of and 
submitted to the President of the Board. The President shall direct the Chief Executive 
Officer to cause notice to be given promptly to the members stating that a special 
meeting will be held at a specific time and date fixed by the Board. No business other 
than the business that was set forth in the notice of the special meeting may be 
transacted at a special meeting. 
 
 
 
C.   Notice of Meetings: 

 
Whenever members are permitted to take any action at any annual or special meeting, 
written notice of the meeting distributed by mail or electronically shall be given to each 
member entitled to vote at that meeting.  The notice shall specify the place, date and 
hour of the meeting, and the means of 
communication to be utilized by and between CSDA and its members, if any, through 
which members may participate in the meeting.  For the Annual Membership Meeting, 
the notice shall state the matters that the Board intends to present for action by the 
members.  For a special meeting the notice shall state the general nature of the 
business to be transacted and shall state that no other business may be transacted.  
The notice of any meeting at which directors are to be elected shall include the names of 
all persons who are nominees when notice is given.   
 
 1.  Notice Requirements.  Written notice of any annual membership meeting shall 
be given at least 45 days before the meeting date either personally, by first class 
registered or certified mail, or by electronic transmission. 
 
 2.   Electronic Notice.  Notice given by electronic transmission by CSDA shall be 
valid if delivered by either (a) facsimile telecommunication or electronic mail when 
directed to the facsimile number or electronic mail address for that main contact member 
on record with CSDA; (b) posting on an electronic message board or network that CSDA 
has designated for such communications, together with a separate electronic notice to 
each member of the posting; or (c) any other means of electronic communication.  Such 
electronic transmission must be directed to a member which has provided to CSDA an 
unrevoked consent to the use of electronic transmission for such communications.  The 
method of electronic communication utilized must create a record that is capable of 
retention, retrieval and review by CSDA. 
  
       All such electronic transmissions shall include a written statement that each 
member receiving such communication has the right to have the notice provided in non-
electronic form.  Any member may withdraw its consent to receive electronic 
transmissions in the place of written communications by providing written notice to 
CSDA of such withdrawal of consent. 
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      Notice shall not be given by electronic transmission by CSDA if CSDA is 
unable to deliver two (2) consecutive notices to a member by that means, or otherwise 
becomes aware of the fact that the member cannot receive electronic communications. 
 

 D.   Electronic Meetings: 
Members not physically present in person at either an annual or special meeting of 
members may participate in such a meeting by electronic transmission or by electronic 
video screen communication by and between such members and CSDA.  Any eligible 
member participating in a meeting electronically shall be deemed present in person and 
eligible to vote at such a meeting, whether that meeting is to be held at a designated 
place, conducted entirely by means of electronic transmission, or conducted in part by 
electronic communication between CSDA and those members who are not capable of 
being physically present at such designated meeting place.  
 
Annual and special meetings of the members may be conducted in whole or in part by 
electronic transmission or by electronic video screen communication by and between 
CSDA and its members if all of the following criteria are satisfied: (1) CSDA implements 
reasonable procedures to provide members participating by means of electronic 
communication a reasonable opportunity to participate in the meeting and to vote on 
matters submitted to the members, including an opportunity to hear the proceedings of 
the meeting including comments of members participating in person substantially 
concurrent with such proceedings; and (2) any votes cast by a member by means of 
electronic communication by and between CSDA and a member must be recorded and 
maintained in the minutes by CSDA. 
 
 
E. Majority Vote: 

 
 Any matter submitted to the membership for action or approval shall constitute the 
action or approval of the members only when: (1) the number of votes cast by regular 
voting members present at the meeting equals or exceeds the quorum requirement of 25 
registered voters; and (2) the number of votes approving the action or proposal equals or 
exceeds a majority (50% plus one) of the regular voting members present and casting 
votes on the issue. 
 
F. Solicitation of Written Ballots from Members: 

 
All solicitations of votes by written ballot, whether by means of electronic communication 
or first class mail, shall: (1) state the number of returned ballots needed to meet the 
quorum requirement ; (2) state, with respect to returned ballots other 
than for election of directors, that the majority of returned ballots must indicate approval 
of each measure in order to adopt such measure; and (3) specify the time by which the 
written ballot must be received by CSDA in order to be counted.  Each written ballot so 
distributed shall: (1) set forth the proposed action; (2) give members an opportunity to 
specify approval or disapproval of each proposal; and (3) provide a reasonable time in 
which to return the ballots to CSDA either electronically or by first class mail. 
 
Each written ballot distributed by first class mail shall be mailed to each regular voting 
member at least 45 days in advance of the date designated for return of the ballot by 
each such member to CSDA.  Written ballots transmitted electronically to members shall 
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be electronically communicated at least 45 days in advance of the date designated for 
return of the ballot by each member to CSDA. 
 
G.    Return of Ballots: 
 
Written ballots shall be returned either by first class mail or by electronic communication 
to either the principal business address of CSDA or CSDA’s designated electronic 
format specified on the ballot prior to the close of business (5:00 pm) on the designated 
election date.  Written ballots received either by first class mail or electronic 
communication from regular voting members after the specified date shall be invalid and 
shall not be counted. 
 

 H.    Number of Votes Required for Approval of Action on Written Ballot: 
Approval by written ballot shall be valid only when (1) the number of votes cast by 
written ballot either by means of electronic communication or first class mail within the 
specified time equals or exceeds the quorum required to be present at a meeting 
authorizing the action (25 votes); and (2) the number of approvals equals or exceeds the 
number of votes that would be required for approval at a meeting of members, i.e. 50% 
plus one of those participating members casting written ballots either electronically or by 
first class mail. 
 
 
 

Section 7.  Termination of Membership: 
 
A member shall not be in good standing, and membership may be terminated, on occurrence of 
any of the following events:  
 

A. Any member delinquent in the payment of dues for a period of three months after 
said dues are due and payable, shall be notified in writing of such arrearage, and 
shall be given written notice of possible termination.  If such delinquent dues remain 
unpaid for 45 days after notice, the delinquent member shall automatically 
cease to be a member of CSDA.  CSDA’s Chief Executive Officer may approve 
special payment arrangements if deemed necessary including with those districts 
that may be members of the Special District Risk Management Authority (SDRMA). 
 

A.B. Determination by the Board of Directors that a member has failed in a material 
and   serious degree to observe the rules of conduct or operational policies of 
CSDA, including but not limited to the Corporation’s Anti-Trust Policies or has 
engaged in conduct materially and seriously prejudicial to this CSDA’s purposes and 
interests. 

 
 
 
 
Section 8.  Procedure for Termination of Membership: 
 
If grounds exist for terminating the membership of a member under Section 7 hereof, the 
following procedures shall be followed: 
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A. The Board of Directors shall give the member at least 15 days prior written notice of 
the proposed termination and the reasons for the proposed termination of 
membership. Notice shall be given by any method reasonably calculated to provide 
actual notice. Notice given by mail shall be sent by first-class mail to the member’s 
last address as shown on CSDA records. 
 

B. The member shall be given an opportunity to be heard, either orally or in writing, at 
least 5 days before the effective date of the proposed termination of       
membership. The hearing shall be held, or the written statement considered, by the 
Board of Directors which is responsible for determining in its sole discretion whether 
the termination of membership should occur. 

 
C. The Board of Directors shall determine whether the membership shall be terminated.  

The decision of the Board of Directors shall be final. 
 
ARTICLE III – DIRECTORS 
 
Section 1.  Number of Directors: 
 
The authorized number of elected directors to serve on the Board of Directors shall be 18. Each 
regular voting member shall be limited to one seat on the Board. 
 
There shall be three directors elected from each of the six CSDA networks.  Directors elected 
from each of the six networks shall hold staggered three-year terms.  
 
 
 
Section 2  Term of Office: 
 
Directors elected from each of the six networks shall hold staggered three-year terms.  
After the annual election of directors, a meeting of the Board shall be held to ratify the election 
results.  The term of office of the newly elected persons shall commence on the following 
January 1 and shall automatically terminate three years therafter. 
 
Section 3.  Nomination of Directors: 
 
Nomination of Directors seeking to serve on the Board shall be by network. Any regular voting 
member in good standing is eligible to nominate one person from their district to run for director 
of CSDA.  The CSDA director nominee shall be a member of the board of directors of 
the district or a managerial employee as defined by that district’s board of directors.  
Nomination of the director designee shall be made by a resolution or minute action of the 
regular voting member’s Board of Directors.  Only one individual from each regular voting 
member district may be nominated to run at each election.  
 
 
CSDA staff, in conjunction with the Elections and Bylaw Committee, will review all 
nominations received and accept all that meet the qualifications set by these Bylaws.  A slate of 
each network’s qualified nominees will be transmitted by mail or electronic ballot to 
that network’s regular voting membership for election pursuant to Article III, Section 4 
 
Section 4.  Election of Directors: 
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The Election and Bylaws Committee shall have primary responsibility for establishing and 
conducting elections for the Board of Directors.  The Committee may enforce any regulation 
to facilitate the conduct of said elections.  Directors shall be voted upon and 
elected by the regular voting members from the network from which they are nominated. 
 
The Election and Bylaws Committee shall meet each year to review, with staff, the networks 
where election of directors will be necessary.  The Committee will coordinate, with staff, the 
dates nomination requests shall be mailed to the regular voting members, the official date for 
the nomination requests to be received at the CSDA office, and set the date of the election. 
 

A. Written Notice: 
 

Written notice requesting nominations of candidates for election to the Board of Directors 
shall be sent by first class mail or electronically to each regular voting member in good 
standing on the date specified by the Election and Bylaws Committee, which shall be at 
least 120 days prior to the election.  The nominations must be received either by mail or 
electronically by CSDA before the established deadline which shall be no later than 60 
days prior to the election.  Nominations received after the deadline date shall be deemed 
invalid.  In the event an incumbent does not re-run for their seat, the nomination period 
for that network shall be extended by ten days.  
 
B. Balloting and Election: 

 
Voting for directors shall be by written ballot distributed by mail or by electronic 
transmission by CSDA directly or via authorized third-party to members eligible to vote in 
each network. 
 
After the nomination period for directors is closed, a written ballot specifying the certified 
nominees in each network shall be distributed by first class mail or electronically to each 
regular voting member in that network.  Each such regular member in good standing in 
each network shall be entitled to cast one vote for each of that network’s open seats on 
the Board. In the event there is more than one seat available for election, regular 
members shall be entitled to a number of votes equal to the seats available for election 
in their network. 
 
The ballot for each network shall contain all nominations accepted and approved by 
CSDA staff.  In the event there is only one nomination in a network, the nominee shall 
automatically assume the Seat up for election and a ballot shall not be mailed or 
electronically transmitted.  Staff will execute a Proof of Service certifying the date upon 
which all regular voting members of each network were sent a ballot, either by first class 
mail or by electronic transmission.  The form of written ballot and any related materials 
sent by electronic transmission by CSDA and completed ballots returned to CSDA by 
electronic transmission by participating members must comply with all of the 
requirements of Article II, Section 6(F-H) of these Bylaws. If a member does not consent 
to electronic communication for balloting purposes, a form of written ballot will be mailed 
to such participating member no later than 45 days prior to the date scheduled for such 
election.  All written ballots shall indicate that each participating member may return the 
ballot by electronic communication or first class mail.     
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All solicitations of votes by written ballot shall: (1) state the number of returned ballots 
needed to meet the quorum requirement ; (2) state, with respect to ballots for 
election of directors, that those nominees receiving the highest number of votes for each 
Board position subject to election will be certified as elected to that Board position. 
 
Election of a nominee to a Board position shall be valid only when: (1) the number of 
votes cast by written ballot, transmitted either electronically or by first class mail, within 
the time specified, equals or exceeds the quorum required to be present at a meeting of 
members authorized in such action ; and (2) the number of written ballots approving 
the election of a nominee must be the highest number of votes cast for each Board 
position subject to election as would be required for an election of a nominee at a 
meeting of the members.  
 
Written ballots shall be returned either by first class mail or by electronic mail 
communication to either the principal business address of CSDA or CSDA’s designated 
electronic format specified on the ballot prior to the close of business (5:00 pm) on the 
designated election date, which shall be at least 45 days prior to the Annual Conference.  
Written ballots received either by first class mail or electronic communication after the 
specified date shall be invalid and shall not be counted. 
 
All written ballots received by mail shall remain sealed until opened in the presence of 
the Election and Bylaws Committee chairperson or their designee. All electronic 
ballots will be prepared, distributed, authenticated, received, tabulated, and kept secure 
and confidential. Election documents will be retained as outlined in CSDA’s Board 
approved records retention policy. 
 

Section 5.  Event of Tie: 
 
In the event of a tie vote, a supplemental written ballot containing only the names of those 
candidates receiving the same number of votes shall be distributed either by first class mail or 
electronically to each regular voting member in the network where the tie vote occurred. 
 
Those written ballots received by mail or electronically prior to the close of business (5:00 pm) 
on the date designated by the Election and Bylaws Committee shall be considered valid and 
counted.  All supplemental written ballots received after the designated date whether by first 
class mail or electronically shall be deemed invalid. All written ballots received either by mail or 
electronically shall remain sealed as provided in Article III, Section 4.B of these Bylaws. 
 
In the event the supplemental written ballot also results in a tie vote, the successful candidate 
will be chosen by a drawing by lot. 
 
Section 6.  Director Vacancy: 
 
In the event of a director vacating their seat on the Board of Directors, an individual who 
meets the qualifications as specified in these Bylaws may be appointed or elected to complete 
the director’s unexpired term.   
 

A. Two or Three Vacant Seats in the Same Network: 
 

In the event more than one seat on the CSDA Board of Directors in any one network is 
vacant at the same time, such vacancies shall be filled by election.  A written ballot shall 
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be prepared; listing all nominees for that network accepted and approved by CSDA and 
distributed o each regular voting member in each such network either by first class mail 
or by electronic communication pursuant to the provisions of Article III, Section 4.A and 
B of these Bylaws 
 
Regular members of each network shall be entitled to cast one vote for each open seat 
in that network by returning a completed written ballot to CSDA either by first class mail 
or by electronic communication.  The candidate receiving the most votes will be elected 
to the vacant seat with the longest remaining term.  The candidate receiving the second 
highest number of votes will be elected to fill the vacant seat with the second longest 
remaining term.  The candidate receiving the third highest number of votes will be 
elected to fill the vacant position with the third longest remaining term. 
 
B. Vacancy Outside of Nomination Period 
 
In the event of a vacancy occurring outside of the nomination period timeframe, 
at the discretion of the CSDA Board, the vacancy may be filled by appointment or 
special election. The CSDA Board at its discretion may leave a vacancy that occurs 
outside of the nomination period unfilled until the next regularly scheduled election.  
 
Should the CSDA Board choose to fill the vacancy by appointment, notification of the 
vacancy and request for nominations shall be sent by regular mail or electronic 
communication to all regular members in good standing in the network in which the 
vacancy occurred. The network’s existing directors sitting on the CSDA Board shall 
interview all interested candidates of that network and bring a recommendation to the 
CSDA Board of Directors for consideration.  The Board shall make the appointment to fill 
the unexpired term of the vacated Board position. 
 
Should the CSDA Board choose to fill the vacancy by special election, written notification 
of the vacancy and request for nominations shall be sent either by first class mail or 
electronically to each regular member in good standing in the network in which the 
vacancy occurred.  Nominations will be accepted for the vacant seat by first class mail or 
by electronic communication and shall be placed on the written ballot for election in that 
network. Such election shall be conducted pursuant to the provisions of Article III, 
Section 4.A and B hereof.  

 
C. Vacancy During Nomination Period: 

 
In the event of a vacancy occurring during the nomination period, the vacancy shall be 
filled by election.  Written notification of the vacancy and request for nominations shall 
be sent either by first class mail or electronically to each regular member in the network 
in which the vacancy occurred.  Nominations will be accepted for the vacant seat by first 
class mail or by electronic communication and shall be placed on the written ballot for 
election in that network. Such election shall be conducted pursuant to the provisions of 
Article III, Section 4.A and B hereof. 
 
D.  

Section 7.  Director Disqualification: 
  

A. A director shall become disqualified from further service on the Board of Directors or 
any committee upon the occurrence of any of the following: 
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1. A director’s district is no longer a member of CSDA;  
2. A director is no longer a board member or an employee of a member 

district; 
3. A director is elected or appointed to the Board of Directors of the Special 

District Risk Management Authority (SDRMA) or  
1.4. A director’s resignation. 

 
Any officer or director may resign at any time by giving written notice to the 
President or CEO. Any such resignation shall take effect at the date of the receipt of 
such notice or at any time specified therein. 

 
B. The position of a director may be declared vacant by a majority vote of the CSDA 

Board of Directors when a director is unexcused and fails to attend three 
consecutive meetings of the Board or has not completed the Board Member 
requirements and expectations as outlined in policy. 

 
Section 8.  Powers of Directors: 
 
Subject to the limitations of these Bylaws, the Articles of Incorporation, and the California 
General Nonprofit Corporation Law, all corporate powers of the CSDA shall be exercised by or 
under the authority of the Board of Directors. 
 
Directors shall serve without compensation. However, they shall be allowed reasonable 
reimbursement for pre-approved expenses incurred in the performance of their duties as 
Directors.  
 
Annual Report:  The Board of Directors shall cause an annual report to be sent to the 
members within 120 days after the end CSDA’s fiscal year. That report shall contain the 
following information, in appropriate detail: 
 

• The assets and liabilities of CSDA as of the end of the fiscal year; 
• The principal changes in assets and liabilities; 
• CSDA’s revenue or receipts, both unrestricted and restricted to particular purposes; 
• CSDA’s expenses or disbursements for both general and restricted purposes. 

 
The CSDA Annual Financial Audit shall serve as the Annual Report of CSDA.  
 
 
Section 9.  No Dual Directorships: 
 
During any period that CSDA is a participant in the Alliance Executive Council 
Memorandum of Understanding (MOU), the Board of Directors of CSDA shall appoint three (3) 
members of its board to serve as members of the Alliance Executive Council. No member of the 
Board of Directors of CSDA shall serve as a director on the board of 
SDRMA during the term of the MOU. In the event a director is elected 
to SDRMA, that director shall immediately be disqualified from further service on the 
Board of Directors of CSDA. 
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ARTICLE IV – DIRECTOR MEETINGS 
 
Section 1.  Place of Meetings: 
 
Meetings of the Board of Directors shall be held in the state of California, at such places as the 
Board may determine. Directors may participate and have voting privileges remotely from other 
states and countries. 
 
Section 2.  Ratification Meeting: 
 
Following the election of Directors, the Board shall hold a meeting at such time and place as 
determined by the Board for the purpose of ratifying the newly elected directors and to transact 
other business of CSDA. 
 
Section 3.  Organization Meeting: 
 
After the ratification meeting, an organizational meeting of the Board shall be held at such time 
and place as determined by the Board for the purpose of electing the officers of the Board of 
Directors and the transaction of other business of CSDA. 
 
Section 4.  Planning Session: 
 
As directed by the Board of Directors, a special Strategic Planning Meeting shall be held to 
review, evaluate, and update the plans, policies and activities related to the business 
interests of CSDA. Timing and intervals of the Strategic Planning Meeting shall be determined 
by the Board of Directors. 
 
Section 5.  Regular Meetings: 
 
The dates of the regular meetings of the Board of Directors shall be ratified at the last Board 
meeting of the previous year.  The meetings shall be held at such time and place as the Board 
may determine.  The dates and places of the Board meetings shall be published in the CSDA’s 
publications for the benefit of the members. 
 
 
Section 6.  Special Meetings:   
 
A special meeting of the Board of Directors may be called for any purpose at 
any time by the President or by any group of 10 directors or as described in Article II, Section 
6.B.   
 
Such meetings may be held at any place designated by the Board of Directors.  In the event 
directors are unable to personally attend the special meeting, teleconferencing means will be 
made available. 
 
Notice of the time and place of special meetings shall be given personally to the directors, or 
sent by written or electronic communication.  All written notices shall be sent at least ten days 
prior to the special meeting and electronic notices at least five days prior. 
 
Section 7.  Board of Directors Meeting Quorum: 
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A quorum of the Board of Directors for the purpose of transacting business of the CSDA shall 
consist of ten directors.  A majority vote among at least ten directors present at a duly noticed 
meeting shall constitute action of the Board of Directors. 
 
Section 8.  Board Meetings by Telephone and Electronic Communications: 
 
Any Board meeting may be held by conference telephone, video screen communication or other 
electronic communications equipment.  Participation in such a meeting under this Section shall 
constitute presence in person at the meeting if both of the following apply: (a) each Board 
member participating in the meeting can communicate concurrently with all other Board 
members; and (b) each member of the Board is provided a means of participating in all matters 
before the Board, including the capacity to propose or interpose an objection to a specific action 
to be taken by CSDA, and the capacity to vote on any proposal requiring action of the Board. 
 
Section 9.  Official Records: 
 
All official records of the meetings of the CSDA shall be maintained at the principal business 
office of the CSDA or on official CSDA electronic file server(s). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE V – OFFICERS 
 
Section 1.  Number and Selection: 
 
The officers of CSDA shall be the President, Vice President, Secretary, Treasurer and the 
Immediate Past President.  The officers shall be elected annually from the 
members of the Board of Directors without reference to networks.  All officers shall be 
subordinate and responsible to the CSDA Board of Directors and shall serve without 
compensation. 
 
Each officer shall hold office for the term of one year, or until resignation or disqualification. 
 
The Board of Directors may appoint such other officers as the business of CSDA may require.  
Each of the appointed officers shall hold office for such period, have such authority, and perform 
such duties as are provided in these Bylaws or as the Board of Directors may determine. 
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Section 2.  Duties of the President: 
 
The President shall be the chief officer of the CSDA and shall, subject to the approval of the 
Board of Directors, give supervision and direction to the business and affairs of CSDA. 
 
The President shall preside at all Board of Director and membership meetings.  The President 
shall be an ex-officio member of all Standing Committees.  The President shall appoint 
committee chairs and vice-chairs and members of the Standing Committees, subject to 
confirmation by the Board of Directors. 
 
The President shall have the general powers, duties and management usually vested in the 
office of the president of a corporation.  The President shall have such other powers and duties 
as may be prescribed by these Bylaws or by the vote of the Board of Directors. 
 
Section 3.  Duties of the Vice President: 
 
In the absence of, or disability of the President, the Vice President shall perform all of the duties 
of the President.  When so acting, the Vice President shall have all the powers of the President, 
and be subject to all the restrictions upon the President. 
 
The Vice President shall be an ex-officio member of all of the Standing Committees. 
 
Section 4.  Duties of the Secretary: 
 
The Secretary or a designee appointed by the Board of Directors shall give notice of meetings 
to the Board of Directors, and notices of meetings to the members as provided by these Bylaws. 
 
The Secretary or designee shall record and keep all motions and resolutions of the Board.  A 
record of all meetings of the Board and of the members shall be maintained.  All written records 
of the Secretary shall be kept at the business office of CSDA. 
 
A list of the membership of CSDA shall be maintained by the Secretary or such designee.  Such 
record shall contain the name, address and type of membership, of each member.  The date of 
membership shall be recorded, and in the event the membership ceases, the date of 
termination.   
 
The Secretary or designee shall perform such other duties as may be required by law, by these 
Bylaws, or by the Board of Directors. 
 
Section 5.  Duties of the Treasurer: 
 
The Treasurer or a designee appointed by the Board of Directors shall keep and maintain 
adequate and correct accounts of the properties and the business transactions of CSDA, 
including accounts of its assets, liabilities, receipts, disbursements, gains and losses.  The 
books of account shall at all times be open to inspection by any director or member of the 
CSDA. 
 
The Treasurer or designee shall be responsible to cause the deposit of all moneys of the CSDA, 
and other valuables in the name and to the credit of CSDA, with such depositories as may be 
designated by the Board of Directors. 
 

Page 97 of 198



DRAFT CSDA Bylaws Updates – 2021 Page 19 
 

The Treasurer or designee, shall disburse, or cause to be disbursed by persons as authorized 
by resolution of the Board of Directors, the funds of CSDA, as ordered by the Board of 
Directors. 
 
The Treasurer or designee shall serve as chair of the CSDA Fiscal Committee.  The Treasurer 
shall render to the President and the Board of Directors an account of all financial transactions 
and the financial condition of CSDA at each Board meeting and on an annual basis, or upon 
request of the Board. 
 
The Treasurer or designee shall, after the close of the fiscal year of CSDA, cause an annual 
audit of the financial condition of CSDA to be done. 
 
The Treasurer or such designee shall perform such other duties as may be required by law, by 
these Bylaws, or by the Board of Directors. 
 
Section 6.  Disbursement of Funds: 
 
No funds shall be disbursed by CSDA unless a check, draft or other evidence of such 
disbursement has been executed on behalf of CSDA by persons authorized by resolution of the 
Board of Directors. 
 
Section 7.  Removal of Officers: 
 
Officers of the Board may be removed with or without cause at any meeting of the Board of 
Directors by the affirmative vote of a majority of the Board of Directors present at such meeting. 
 
 
 
 
 
 
 
 
 
 
ARTICLE VI – COMMITTEES 
 
Section 1.  Committee Structure: 
 
Each committee shall have a chair and a vice-chair who shall be directors of the Board of 
Directors.  Each committee shall have at least two Board members and no more than nine 
Board members.  Directors may be appointed as alternate members of a committee, in the 
event of an absent committee member. 
 
Other members of any committee may include designees of regular, associate or Business 
Affiliate members.   
 
Section 2.  Committee Actions: 
 
All actions of any committee of the CSDA shall be governed by and taken in accordance with 
the provisions of these Bylaws.  All committees shall serve at the pleasure of the Board and 
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have such authority as provided by the Board of Directors. Minutes of each committee meeting 
shall be kept and each committee shall present a report to the Board of Directors at each 
scheduled Board meeting. 
 
No committee may take any final action on any matter that, under these Bylaws, or under the 
California Nonprofit Public Benefit Corporation Law, also requires approval of the members of 
the CSDA. 
 
All committees, regardless of Board resolution, are restricted from any of the following actions 
as imposed by the California Nonprofit Public Benefit Corporation Law: 
 

• No committee may fill vacancies on the Board of Directors or on any committee that 
has authority of the Board, establish any other committees of the Board, or 
appoint the members of the committees of the Board. 

 
• No committee may fix compensation of the directors for serving on the Board or on any 

committee, expend corporate funds to support a nominee for director, or approve any 
contract or transaction to which CSDA is a party and in which one or more of its directors 
has a material financial interest. 

 
• No committee may amend or repeal Bylaws or adopt new Bylaws or amend or repeal 

any resolution of the Board that by its express terms is not subject to amendment or 
repeal. 

 
Section 3.  Committee Meetings: 
 
Meetings of the committees of CSDA shall be held in accordance with the provisions of these 
Bylaws.  The time and place for regular meetings of such committees may be determined by the 
Board or by such committees.  Special meetings of the committees may be called by the chair 
of such committee, or by the Board of Directors. 
 
Written notice of any regular or special committee meeting may be given either personally, by 
first class mail, or by electronic transmission as specified in Article II, Section 6.C.2 of these 
Bylaws.  Any committee meeting may also be held by conference telephone, 
web conference or other electronic communication equipment.  Participation in 
such a meeting under this Section shall constitute presence in person at the committee meeting 
if both of the following apply: (a) each committee member participating in the meeting can 
communicate concurrently with all other committee members; and (b) each member of the 
committee is provided a means of participating in all matters before the committee, including the 
capacity to propose or interpose an objection to a specific action to be taken by that committee, 
and the capacity to vote on any proposal requiring action or recommendation by the committee. 
 
 
Section 4.  Standing Committees: 
 
Standing Committees of CSDA shall be advisory in nature except for the Finance Corporation 
(see Section 4D).  The Standing Committees are:  Executive, Professional Development, 
Elections and Bylaw, Finance Corporation, Fiscal, Legislative, Member Services and Audit.  
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The President shall recommend the appointment of committee officers and members of each 
Standing Committee except the Executive Committee.  All committee members are subject to 
ratification by the Board of Directors. 
 

A. Executive Committee: 
  
The Executive Committee shall consist of all officers of CSDA:
 
Subject to these Bylaws and approval of the Board of Directors, the Executive 
Committee shall have full power, authority and responsibility for the operation and 
function of the CSDA. 
 
B. Professional Development Committee: 

 
The Professional Development Committee shall provide advice, feedback and general 
guidance for CSDA professional development programs and events.   
 
C. Election and Bylaws Committee: 
 
The Election and Bylaws Committee shall be responsible for conducting all elections for 
the CSDA Board of Directors as provided in these Bylaws. The Committee shall annually 
review the Bylaws and shall be responsible for membership vote on any bylaw changes 
and approval of election materials. 
 
D. Finance Corporation Committee: 

 
The Finance Corporation Committee shall serve as ex officio members of the Board of 
Directors of the CSDA Finance Corporation, a California non-profit public benefit 
corporation organized to provide financial assistance to CSDA members in acquiring, 
constructing and financing various public facilities and equipment for the use and benefit 
of the public.  The Finance Corporation Committee is not an advisory committee, but 
rather has all of the powers described in the CSDA Finance Corporation Bylaws, which 
are incorporated herein by this reference.  Such powers include the powers to manage 
and control the business affairs of the corporation, to approve policies for the 
corporation’s operations, and to enter into all contracts necessary to provide financial 
assistance to CSDA members. 
 
E. Fiscal Committee: 

 
The Treasurer shall serve as the chair of the Fiscal Committee and shall, with the 
Committee, be responsible for oversight of all the financial transactions of the CSDA.  An 
annual budget shall be reviewed by the committee and ratified by the Board of Directors. 
 
F. Legislative Committee: 

 
The Legislative Committee shall be responsible for the development of CSDA’s 
legislative agenda and advocacy priorities.  The Legislative Committee shall review, 
direct and assist the CSDA Advocacy and Public Affairs Department with legislative and 
public policy issues. 
 
G. Member Services Committee: 
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The Member Services Committee shall be responsible for recruitment and retention 
activities as well as recommendation of new members and benefits to the CSDA Board 
of Directors.  All new members shall be ratified by the Board of Directors. 
 
H. Audit Committee: 

 
The Audit Committee is responsible for maintaining and updating internal 
controls. The Committee selects the Auditor for Board of Directors approval and 
provides guidance to the auditors on possible audit and fraud risks. The Committee 
reviews the audit and management letter and makes recommendation to the Board of 
Directors for action. 
 

Section 5.  Ad Hoc Committees: 
 
The President may appoint other Ad Hoc Committees and their officers as may be determined 
necessary for the proper operation of the CSDA.  The Standing Committees and the Ad Hoc 
Committees shall plan and authorize such programs as may be directed by the Board of 
Directors. 
 
The Ad Hoc Committees shall be advisory in nature and shall be composed of at least two 
members of the Board of Directors.  Other members of such committees may include designees 
of regular, associate or professional members, or members of the public, as approved by the 
Board of Directors. 
 
Section 6.  Special Committee of the Board: 
 
A Special Committee may be granted authority of the Board as a Committee of the Board, as 
required by the California Nonprofit Public Benefit Corporation Law, provided by a specific 
resolution adopted by a majority of the Board of Directors then in office.  In such case, the 
Special Committee shall be composed exclusively of two or more directors, but less than a 
quorum of the Board of Directors. 
ARTICLE VII – INDEMNIFICATION 
 
Section 1.  Right of Indemnity: 
 
To the fullest extent permitted by law, the CSDA shall defend, indemnify and hold harmless both 
its past and present directors, officers, employees and other persons described in Section 
5238(a) of the California Corporations Code, against any and all actions, expenses, fines, 
judgments, claims, liabilities, settlements and other amounts reasonably incurred by them in 
connection with any “proceeding”, as that term is used in the Section 5238(a) of the California 
Corporations Code. 
 
“Expenses”, as used in these Bylaws, shall have the same meaning as in Section 5238(a) of the 
California Corporations Code. 
 
Section 2.  Approval of Indemnity: 
 
On written request to the Board by any person seeking indemnification under Section 5238(b) or 
Section 5238(c) of the California Corporations Code, the Board shall promptly determine under 
Section 5238(e) of the California Corporations code whether the applicable standard of conduct 
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set forth in Section 5238(b) or Section 5238(c) has been met, and if so, the Board shall 
authorize indemnification.   
 
If the Board cannot authorize indemnification because the number of directors who are parties 
to the proceeding with respect to which indemnification is sought prevents the formation of a 
quorum of directors who are not parties to that proceeding, the Board shall promptly call a 
meeting of the members.   
 
At the request for indemnification meeting, the members shall determine under Section 5238(e) 
of the California Corporations Code whether the applicable standard or conduct set forth in 
Section 5238(b) or Section 5238(c) has been met, and, if so, the members present at the 
meeting in person or by proxy shall authorize indemnification.  
 
Section 3.  Insurance: 
 
CSDA shall have the right to purchase and maintain insurance to the full extent permitted 
by law, on behalf of its officers, directors, employees, and agents, against any liability asserted 
against or incurred by any officer, director, employee or agent in such capacity, or arising out of 
the officer’s, director’s, employee’s, or agent’s status as such. 
 
Section 4.  Liability: 
 
No member, individual, director, or staff member of the CSDA shall be personally liable to the 
CSDA’s creditors, or for any indebtedness or liability.  Any and all creditors shall look only to the 
CSDA’s assets for payment. 
 
 
 
 
 
 
 
ARTICLE VIII – AFFILIATED CHAPTERS 
 
Section 1.  Purpose: 
 
The purpose of affiliated chapters is to provide local forums of members for the discussion, 
consideration and interchange of ideas concerning matters relating to the purposes and powers 
of special districts and the CSDA. 
 
The affiliated chapters may meet to discuss issues bearing upon special districts and the CSDA.  
The chapters may make recommendations to the CSDA’s Board of Directors. 
 
Section 2.  Organization: 
 
The regular voting members of CSDA are encouraged to create and establish affiliated 
chapters.  In order to be recognized as a CSDA Chapter, each Chapter must approve and 
execute a Chapter Affiliation Agreement in order to obtain the right to use the CSDA name, 
logo, membership mailing list, intellectual property, endorsements, and CSDA staff support and 
technical assistance in conducting Chapter activities.  The terms and conditions of the Chapter 
Affiliation Agreement are incorporated herein by this reference. 

Page 102 of 198



DRAFT CSDA Bylaws Updates – 2021 Page 24 
 

 
Each chapter formed prior to August 1, 2011 
must have at least one CSDA member in their membership at all times, including but not limited 
to the following chapters: Alameda, Butte, Contra Costa, Kern, Marin, Monterey, Orange 
(ISDOC), Placer, Sacramento, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa 
Barbara, Santa Clara and Ventura. Such existing chapters may include as members: local 
organizations and businesses, districts and professionals who are not members of CSDA. 
 
New chapters formed after August 1, 2011, are required to have 100 percent of their special 
district members as current members of CSDA in order to be a chapter affiliate of CSDA.  
Such chapters may include as members: local organizations/businesses and professionals 
who are not members of CSDA. 
 
Affiliated chapters shall be determined upon approval and execution of the Chapter Affiliation 
Agreement by the chapter and approval and ratification of the Chapter Affiliation Agreement by 
the CSDA Board of Directors. The chapters shall be required to provide updated membership 
lists to the CSDA at least annually or upon request by the President or CEO. 
 
No partnership or joint venture shall be established between CSDA and its affiliated chapters
 by reason of the 
provisions of these Bylaws or the Chapter Affiliation Agreement.   
 
Section 3.  Rules, Regulations and Meetings: 
 
Each affiliated chapter shall adopt such rules and regulations, meeting place and times as the 
membership of such affiliated chapter may decide by majority vote.  Rules and regulations of 
the affiliated chapter shall not be inconsistent with the Articles of Incorporation or Bylaws of 
CSDA. 
 
 
 
 
Section 4.  Financing of Affiliated Chapters: 
 
No part of CSDA’s funds shall be used for the operation of the affiliate chapters.  CSDA is not 
responsible for the debts, obligations, acts or omissions of the affiliate chapters. 
 
 
Section 5.  Legislative Program Participation: 
 
Affiliate chapters may function as a forum regarding federal, state and local 
legislative issues.  The chapters may assist CSDA in the distribution of information to their 
members. 
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ARTICLE IX – AMENDMENTS TO THE BYLAWS 
 
Section 1.  Amendment Proposals: 
 
Any regular voting member in good standing may propose changes to these Bylaws.  The 
proposed amendments shall be reviewed by the Board of Directors and submitted to the 
Election and Bylaws Committee for their study.  
 
After examination by the Election and Bylaws Committee and upon approval by the Board of 
Directors the amendment proposals may be submitted for vote at the Annual Business meeting 
of the members held by CSDA, at a specially called meeting, or by mail or electronic ballot. 
 
Section 2.  Amendment Membership Meeting: 
 
Prior notice in writing of the proposed amendments to these Bylaws shall be given either by first 
class mail or by electronic transmission by the Board of Directors to the regular voting members 
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in good standing, not later than 45 days in advance of the amendment meeting pursuant to the 
provisions of Article II, Section 6.C of these Bylaws. The electronic notice shall include copies of 
the proposed amendments. 
 
Electronic copies of the proposed amendments shall also be available on the CSDA website 
for review by the regular voting members prior to the meeting.  Copies of the proposed 
amendments shall also be available for the regular voting members at the amendment 
membership meeting. 
 
The amendment membership meeting may be conducted as an electronic meeting pursuant to 
the provisions of Article II, Section 6.D of these Bylaws. 
  
Section 3.  Written Bylaw Amendment Ballot: 
 
The Board of Directors of CSDA may submit Bylaw amendments for approval of regular voting 
members by mail or electronic ballot rather than by means of an amendment membership 
meeting. 
 
When a written ballot is used to amend these Bylaws, the ballot shall include the text of all 
proposed Bylaw amendments the Board of Directors intends to present for vote by the 
members. Such written ballot shall contain the information specified in Article II, Section 6.F of 
these Bylaws and shall be distributed to regular voting members either by first class mail or by 
electronic transmission at least 45 days in advance of the date designated for return of the 
ballot.   
 
Written ballots shall be returned either by first class mail or by electronic communication to 
either the principal business address of CSDA or CSDA’s designated electronic format specified 
on the ballot prior to the close of business (5:00 pm) on the designated election date.  Written 
ballots received either by first class mail or electronic communication after the specified date 
shall not be counted and will be deemed invalid.  
 
 
Section 4.  Bylaw Amendment Ratification: 
 

A. Membership Meeting:  
 
The proposed Bylaw amendments shall be deemed adopted by the members when the 
number of votes cast by regular voting members present at such membership meeting 
meets or exceeds the required quorum of 25 regular voting members, and the number of 
votes cast approving the Bylaw amendments constitutes a majority of votes cast, i.e., 
50% plus one of regular voting members casting ballots at such meeting. 
 
B. Mail or Electronic Ballot: 
 
The proposed Bylaw amendment/s shall be deemed adopted by a majority of the regular 
voting members by mail or electronic ballot when the provisions of Article II, Section 6.H 
of these Bylaws have been satisfied. 
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EXHIBIT A        Updated November 1, 2019 
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Budgeted (Y/N):  Y Budgeted amount:NA  Core X_ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 6a 
 
 
 
 

INFORMATION ITEM 
October 13, 2021 

 
TO: Administration & Finance Committee 
 (Directors McVicker, Thomas, Dick) 
 
FROM: Robert Hunter, General Manager 
 
 Cathy Harris, Director of Human Resources 
 Katie Davanaugh, Sr. Executive Assistant 
 
SUBJECT: Association of California Water Agencies (ACWA) Joint Powers 

Insurance Authority (JPIA) Retiree Medical Insurance Plan Changes  
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file the information 
as presented. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
The District participates in the Association of California Water Agencies (ACWA) Joint 
Powers Insurance Authority (JPIA) for medical and vision insurance.  Dental benefits are 
offered through Special District Risk Management Authority (SDRMA).  The health, dental 
and vision plans are offered to eligible active employees, retirees and dependents/spouses.  
 
Currently, MWDOC Medicare-eligible retirees are offered enrollment in one of the following 
medical plans: 
 

• Anthem Blue Cross (PPO) 
• California Care (HMO) 
• Kaiser Senior Advantage Plan 
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Effective January 1, 2022, Medicare-eligible retirees will be eligible to participate in one of 
the two following plan options:  

• United Healthcare (UHC) Medicare Advantage Plan (PPO)
• Kaiser Senior Advantage Plan

The UHC PPO Plan will be the primary plan and there will no longer be a coordination of 
benefits with a secondary plan. 

JPIA has evaluated the plans and determined that the UHC plan has comparable (or better) 
benefits than the current Anthem Blue Cross PPO plan, in terms of coverage, co-pays, 
maximum out-of-pocket expenses, annual deductible, prescription coverage and cost.  JPIA 
has entered into a two year contract with UHC for the Advantage PPO Plan.  The UHC 
premiums are 29% lower than the current Blue Cross PPO Plan. 

The Human Resources team has reached out to current retirees to inform them of the 
upcoming changes, encourage participation in the webinars being offered by JPIA and to 
reach out to HR or UHC with questions. HR will continue to monitor the transition of the plan 
and communicate any issues or concerns to JPIA. 

The JPIA Benefits Manager, Sandra Smith, will attend the October 13 A&F Committee 
Meeting to provide an overview of the UHC Medicare Advantage PPO Plan.   

You are encouraged to view the following links prepared by JPIA for full plan information: 

https://youtu.be/lFgm-keCu6A 

https://youtu.be/2DSHqP-4WBY 
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Item No. 6b 
 

 
 
 

INFORMATION ITEM 
 

October 13, 2021 
 
TO: Administration & Finance Committee 
 (Directors McVicker, Thomas, Dick) 
 
From: Robert Hunter, General Manager  Staff Contact:  Katie Davanaugh 
 
SUBJECT: Consumer Driven Health Plans (CDHP) 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors receive and file information. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
 
STAFF REPORT 
 
Background: 
 
As follow-up to an inquiry from the September Executive Committee meeting; the following 
information is presented on enrollment and participation in the Consumer Drive Health Plan 
(high deductible plan) offered through JPIA medical benefits: 
 
The District offers participation in two CDHPs (Anthem and Kaiser), as well an HMO, PPO 
or Kaiser medical pan. 
 
The District began participation in the Anthem and Kaiser CDHPs in January 2016 and the 
enrollment is made available to all eligible employees and Directors. 
 
When the plan was initially rolled out staff invited JPIA in October 2015 to the District to 
review the new plan details and information with all staff.  Information for all available health 
plans is provided annually to all eligible participants during Open Enrollment. 
 
The District has incentivizes participation in the CDHPs over the years by making annual 
contributions to a health savings account.  It is also noted that the premiums for the CDHP 
versus the PPO plan are approximately 25% lower. 
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For 2021, the annual contributions approved by the Board are as follows: 
 

 Employee 2-party Family 

Proposed Annual District Contributions: 

Kaiser $1500 $3000 $3000 
Anthem 1300 2600 2400 

Employee 2021 max contributions: 

Kaiser 2100 600 4200 
Anthem 2300 1000 4800 

Total 2021  IRS maximum contribution: 3600 3600 7200 

55+ Catch-up (Additional employee contribution 
allowable) 1000 1000 1000 

 
 
Historical participation over the past 6 years has been approximately 10% of total 
enrolment. 
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Budgeted (Y/N):  Y Budgeted amount:  $736,851 Core X Choice  

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 6c 
 
 

INFORMATION ITEM 
October 13, 202 

 
 
To: Administration & Finance Committee 
 (Directors McVicker, Dick, Thomas) 
 
From: Robert Hunter, General Manager  Staff Contact:  Katie Davanaugh 
 
SUBJECT: 2022 Health Insurance Rates and Open Enrollment 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file information. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting). 
 
DETAILED REPORT 
 
The Open Enrollment period for 2022 will be as follows: 
 

• Medical and Vision insurance (JPIA) - 10/20/21 – 11/2/21 

• Dental insurance (SDRMA) from 10/20/21 – 10/30/21 
 
Open Enrollment plan information for 2022 will be provided to all eligible participants by 10/20/21. 
 
Medical, vision and dental insurance rate changes are as follows: 
 

JPIA Benefit Plan % Rate Change 

Anthem PPO - medical -5% 

Anthem HMO – medical 4.2% 

Kaiser – medical (aggregate) -2.1% 

VSP - vision 0% 

Dental (SDRMA) Less than 1% 

 
 
• The amount budgeted for FY 2021-22 for medical, dental and vision benefits is $736,851.  

Based on the 2022 plan premium rates, the projected totals for 2021-22 will be $727,119. 
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Budgeted (Y/N):   Budgeted amount:   Core _ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 7 
 
 
 
 

INFORMATION ITEM 
October 13, 2021 

 
TO: Administration & Finance Committee 
 (Directors McVicker, Thomas, Dick) 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contact: Hilary Chumpitazi 
 
SUBJECT: CalPERS Annual Valuation Report as of June 30, 2020 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file the CalPERS 
Annual Valuation Report 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Attached for your information is the CalPERS Annual Valuation Reports as of June 30, 
2020. The report includes the following information: 
 

• MWDOC’s total PERS obligation for Classic Members effective July 1, 2022 will be 
17.87% compared to July 1, 2021 that was 17.88%. 

 
• The District’s Classic Members contribution amount will be 10.87% for fiscal year 

2021-22 with the employee contribution being 7%. 
 

• The District’s contribution amount for PEPRA Members effective July 1, 2022, will be 
7.47% compared to July 1, 2021 that was 7.59%. The employee’s contribution of 
6.75% is unchanged. 

 
• MWDOC’s current plan obligation as of June 30, 2020 for Classic is $14,522,790; 

77.9% funded and for PEPRA is $988,167; 90.0% funded. 

Page 113 of 198



 Page 2 
 
 

• MWDOC’s unfunded liability for Classic Members (2%@55) as of June 30, 2020 is 
$3,213,590. PEPRA Members (2%@62) unfunded liability is $98,449.  

 
As of August 2021 MWDOC has contributed $828,000 to our PRSP Trust with PARS with a 
goal to fully fund our pension liability. 
 
Section 2 of the valuation is available online and can be emailed upon request. 
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-���	��3����_aZ[Ya�]ŶdaebZe\f̂�\̀�qYfYahg�d[hfqŶ�haY�efdg_]Y]�ef�Z[Y�ipeq[geq[Ẑ�hf]�krYd_ZesY�t_XXhalo�̂YdZe\f�hf]�ef��bbYf]er�%�\̀�Z[Y�tYdZe\f���aYb\aZ��i�dZ_haehg��YZ[\]̂�hf]��̂ _̂XbZe\f̂uo���@;D9B8=D�����
�2������2�������	
�-�������,��v
����	����5	
�����������
���)���2��	
���������2������������
����0�	���������
������	������,��
���	�����	�������,����5����	�2���
��3����	
���,��	�����v
����	��)��	
�-�������������
��	-����	�����������������###$.��������	������KII�KNTNN$3������������)�����++�+��%���)�%�%)��%)��%%%)�W�%)��W%������%��
���
Page 116 of 198



���

�

��� �����������	�
�	����������������������������������������		�������	������������������	�����������������������������������	� !"�#�$�%&'('�)&�)*��!�+����,�������-����������.���	�/������	��0�������1��������������
Page 117 of 198



���

�

���������	�
��
���������
��������
����������
��������
�������
���������������������������������
��
��������


Page 118 of 198



���

�

� ��������	�
������������
��������������� ��!�"��#$#%������&'()�*+,-./.-�0)/123(4.1)��/12�45,�6.7-,''(),187�&'()��1/�45,�68).-.+('�9(4,2�:.742.-4�1/�;2()<,�=18)4>��?=('&@A*�0:B�CDEFEGHDGHI�?A(4,�&'()�0:B�DJKDI
Page 119 of 198



���

�����������	��
�������
��������������
���������

�� �����

����������������������� !"#$"%�&'# $($�" $)*�� � � � � � � � � ��+��,$-.%$-. /�"*0�12'�! $3'�4!55"#6�7��8
9����
�� :���8;
���
<�=����
��+� :���>��8�9�?@;�
A�8�B
��8�	���
��� C�D99���
����E���8���
��8A�?@;�
A�8�B
��8�	���
��� F�GHIJKL�MNJOPO�QRIRNL� S��8
T����9�?@;�
A�8�B
��8�	���
��� S�U��8��

��9�����������
���������

������������� V�B
��� W�XYIJZPL�Q[J\P�RYP�G][̂]�_PI]KL�̀������
�� a�=�	��>�����?b����� a����//' /�"*0�c$"d$%$ $'/�e8���9
f��
<�?��8A�D���D��8��9�g��	����A� ++�hHĤ\IR[̂J�̂i�GHIJKL�QYI]P�̂i�Ĝ ĤKL�jklP][PJ\PmhLLNnlR[̂J�X����� ++�oPpPĤlnPJR�̂i�GHIJKL�QYI]P�̂i�Ĝ ĤKL���8����̀�����
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����?�?����.��� 'op��$"���m�qp.m���p�mr� n��++���0,� n���0��B+�� n��0++������m�s��?�?�� � ��� ,�A+C� ,,A+C� -�A,C�v5w8:x28>�9:8;�<;73282=28>�	!�������E��&� �.������/��� � !���!��&����� !����������������"������� ����?����?�?�� � �����?�$� E��?����$�� ����&�D� '������$�������@��'�����@��&�"�� �$� �$�@�� �$� ������@�$ ��� '��$��0�C���E�$��$�0�C�!�&!�$� !�����$���$$�� �@�$ ��� '�����@" ������?�" �?������0,A�	!��� '"���������'����!�&!��&! �� !���@"�� ���� !��"��������@"$�D��&��$�E�$�����&�@�$ ��� '��D�$� !�����&� �$@A�� VI�NS�YTHG�Z[\�][][� [̂_�̀NaGU�yNUKQRJKM�PQKGI� bTUUGHK�VIITWXKJNHI� [̂_�cJdOGU�yNUKQRJKM�PQKGI��m�	� �����$@������ � 0-A0�C� 0,A,+C� 0,AB�C�.m����$��?����.��� '� n0*�-B-�)���� �n0*�B���,+�� n0*��0)���0��m���$/� �������������� �� n00���+����� n00���+����� n00���+�����?m�
����?�?����.��� 'op��$"���m�qp.m���p�mr� n��B*+�*��� n���0��B+�� n��+�)�-�0��m�s��?�?�� � ��� ,)A0C� ,,A+C� ,+A)C�� �
Page 139 of 198



����������	
���������
�	����������������������������������������� !��������"���#� �$�%�� $�� ����$��&������ '����������%(�)*+,+�-*�-�

��� �������.����&��&� �� !�������������������/������ ��&�������

01234526�07183478����"�������"�����9� �$�� !�'�.���9��9�$������� �:�� ��$��/�;�
�<�$� ��<��&�"����9� �$� '���<�!�=�� ������ �� !���.��� '������"�������"�����"����$� �� ���$� ��$��/�����9"�$ �� ������<�$� ��<��&�!�=� !��"�������"��������9"�� �<�.'���:�� 9�� �$� �$��:��� ��� '��� !�$������9���:�$��.������<��!��&���������&�:� '��$�� !�$�<�9�&$�"!�������9" ����;�������� ���� !���9"��'�$� !� �.��$�� !��$��/��� �����""$�"$�� �� ��"�$��$9� !�������'���������"�������"������:��������<�$��&�����$� ��"����;�	!�������=��&�9����$����$����$�����$� ��"�������';����>?@�AB�CBBD�?A�AEF�G?AHIJA@�CFKFC�BL�M?CNOPQ�?RS�JAT�UC?RT�JT�AB�CBBD�?A�AEF�I?AJB�BL�?�UC?RVT�IFAJIFF�CJ?WJCJA@� ��� �� � ������.��� ';���"�������"�������� ��������'�=����!�:����:�$'���=�$� ������$� �$������.��� '� �� � ������.��� ';���� !��"����9� �$���� !��$� ���� �$ �����$�����&;���9� �$��"����=������ ���!�:����$� ����.�:��)�X�)YX;�Z[\]̂�̂_�Z̀ \]à �̀bccad̀e�f][g]h]\i�\̂�ĵ\[h�bccad̀e�f][g]h]\i� kdl̀�mno�pnqr� kdl̀�mno�pnpn�� � �s;��� �$�<����$��<����.��� '� ��-s*�)�,� *�s,-�)����;�	� ������$��<����.��� '� s��*����,�� s*�Y���,+���;��� �������� �$������ ��	� ������tusv�w�u�vx� ��;�-� �;�+���� !�$�9����$�����9� �$� '���:����������������<�� ��"�������� �����/�� � !��$� �������� �:��� ��$� �$���������������<� !����""�$ ��� ��;���"�������"�������� ��������'�=����!�:����:�$'�!�&!�$� �������� �:�� ��$� �$�<�9�9.�$�;���� !��"����9� �$������<�9�9.�$��$� �$��� !��$� ���� �$ ��<�������&;���9� �$��"����=������ ���!�:����$� ������$��$�.���=����;�	!���:�$�&����""�$ �$� �����$���������"�.�����&���'�"��������s;�Y;�ydzẑ a\�Z[\]̂� kdl̀�mno�pnqr� kdl̀�mno�pnpn�� � �s;���9.�$������ �:��� ��� ����;���9.�$������ �$���� s�� ss��;���""�$ ��� ���tusv�w�u�vx� ��;��� s;-���
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 Item 9a 

1 

Administration Activities Report 

September 3, 2021 – October 7, 2021 

Activity Summary 

Administration/ 
Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff worked on the following: 
• Scheduled meetings for Rob Hunter and Board members. 
• Assisted Rob with various write-ups and follow-up for the Committees 

and Board. 
• Continue to send the Water Supply Reports to the member agencies.  
• Processed and reviewed agreements for appropriate Board approval 

and insurance requirements as well as execution following approval; 
worked with WUE and PA re Agreements. 

• Reviewed Insurance documents for all District Agreements. 
• Responded to 3 Public Records Act requests, including a large on-

going Public Records Act request; conducted research regarding PRAs 
• Updated various portions of the website. 
• Worked with Public Affairs re change order matters; worked with 

Accounting on Agreement processes 
• Worked with Secretary of State’s Archive division to obtain formation 

records. 
• Reviewed Administrative Code and budget regarding conference 

attendance; worked with staff re Admin Code policies 
• Assisted IRWD with policy samples 
• Prepared mass mailing for General Manager Hunter to member 

agencies 
• Prepared and submitted ACWA Committee consideration forms 
• Consulted with MET Board services staff on processes and travel 

information 
• Worked with Legal Counsel regarding AB 361; coordinated with OCWD 

on same 
• Various discussions regarding Region 10 election. 
• Reviewed Administrative Code and budget regarding conference 

attendance. 
• Attended meeting regarding Laserfiche upgrade 
• Transcribe meeting minutes and prepare Board and Committee 

packets. 
• Attended and hosted ISDOC Executive Meeting via Zoom  
• Prepared ISDOC Executive Meeting minutes 
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 Item 9a 

2 

Administration/ 
Board 

• Created ISDOC Quarterly Luncheon invitation through Constant 
Contacts 

• Coordinated the transition of the MWDOC/ISDOC website to the 
Streamline ISDOC website.  

• Zoom Meetings: solicited availability, set-up and hosted Zoom 
Meetings for General Manager, Governmental Affairs Manager & 
Board President. 

• Agreements: processed agreements for Engineering and Water Use 
Efficiency.  

• Provided assistance to Government Affairs with formatting letters. 
• Secured accommodations for Staff and Directors for ACWA Fall 

Conference. 
• Registered Staff for various training, CAPIO, CRWUA Conference and 

misc. events 
• Coordinated the distribution of MWDOC – Member Agency Facilitated 

Discussions – Interview Scheduling, prepared letters. 
• Scheduled Zoom meetings for the MWDOC – Member Agency 

Facilitated Discussions and Interviews. 
Records 
Management 

• Staff continues to review incoming mail and log necessary documents 
into the Laserfiche system. 

• Staff continues to review documents and update information in 
Laserfiche. 

• Staff attended Laserfiche Cloud webinar.   
Health and 
Welfare Benefits  

• Staff participated in a JPIA webinar regarding 2022 Open Enrollment 
for employee medical and vision benefits for the upcoming plan year.  

• Staff also attended several JPIA webinars and held phone calls 
regarding changes for retiree health benefits for 2022 and conducted 
outreach efforts to current retirees to address questions or concerns. 

• Open Enrollment information will be provided to all eligible employees 
by October 20th. 

• Staff met with ACWA benefits manager, Sandra Smith on October 5 to 
discuss new retiree health benefits plan.  

Recruitment / 
Departures 
 
 
 
 
 
 

• Recruiting efforts continue for the following:  
o Public Affairs Intern 
o Leak Detection Intern 
o Water Loss Control Technician. 

• Staff is completing the pre-employment screening process for the WUE 
Intern. 

• Staff is completing the final interview process for the Financial 
Analyst/Database Analyst position. 
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Recruitment/ 
Departures 

• Jason Thorsell, Leak Detection Technician, will be departing the 
District on 10/8/21 

Projects/ 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Majority of Phase 2 work was completed as of September 30th and 
Phase 3 work has commenced.   

• Staff participated in a Phase 2 office punch list walk through on 
September 29.   

• Staff continues coordination activities for the transition to the next 
phase of construction. 

• Staff continues coordination efforts in working with Engineering staff, 
IDS, ABS and the furniture vendor on Phase 3 of the Office Seismic 
Retrofit and Tenant Improvements. 

• Staff continues to participate in weekly move management and 
Construction Meetings.  

• Staff is continuing to work with the furniture vendor (People Space) on 
finalizing the office furniture specifications and the Interior Designer for 
Phases 3. 

• Staff met with Outdoor Dimensions to identify required office signage in 
compliance with ADA and Fire Code.   

• Cathy, Rob and Tiffany participated in a meeting with E Art Consulting 
regarding concepts for office art displays/exhibits upon completion of 
construction.    

• The General Manager continues to hold bi-monthly staff meetings via 
Zoom.  

• Staff is continuing to coordinate closely with the Director of Emergency 
Management on COVID-19 protocols, OSHA ETS and State 
guidelines. 

• Staff continues to coordinate additional office cleanings in the office 
twice a week. 

• Staff continues hosting of Board, Committee and Department meetings 
via zoom. 

• Weekly virtual meetings are held with the Administration Team. 
• Staff continues to update changes to the District Act Database and to 

the District Contacts in Outlook.  
• Staff continues to assist with WACO Meetings via Zoom, PowerPoint 

presentations and various correspondence. 
• Staff updated the WACO Website  
• Staff assisted with the WACO Planning Committee  
• Staff hosted a Member Agency HR Meeting on September 23rd.   
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Projects/ 
Activities 

• Staff coordinated and participated in interviews for the Financial 
Analyst position.  

• Staff participated in a JPIA Webinar on October 6th regarding JPIA’s 
Risk Management Program.  
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Item No. 9b 
 
 

 
 

INFORMATION ITEM 
October 13, 2021 

 
TO: Administration & Finance Committee 
 (Directors McVicker, Thomas, Dick) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2021-22. 
 
Finance 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Further Implementation of WUE Landscape 
Programs Databases and Web Site. 

On-going On-going In Progress 

2021 W-9 collection for conservation rebates. 
Currently holding 2 rebate checks awaiting   
a W-9 form. 

On-going On-going In Progress 

Prepare for annual audit of our financial 
statements. Final audit week of Sept 13th. 90% 10-31-2021 In Progress 

Prepare Annual Financials 95% 10-31-2021 In Progress 

Government Compensation in California 
Report 2021 0% 03-30-2022 Not Started 

State Controller Report preparation FY20-21 0% 11-30-2021 Not Started 

Preparation of documents for FY2022-23 
budget process. 0% 04-30-2022 Not Started 

Preparation of documents for FY2021-22 
revised budget. 100% 10-31-2021 In Progress 
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Information Technology 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Network security issues (hackers, viruses 
and spam emails) On-going On-going 

Continuous 
system 
monitoring 

Upgrade Conference room 101 and 102 with 
new Audio/Video equipment. 90% 10-31-2021 In Progress 

Batteries replacement for UPS  
10% 12-31-2021 In Progress 

Replace 10 computers and monitors for Staff 
30% 12-31-2021 In Progress 

Replace End-Of-Life Cisco Voice Gateway 
router (hardware and software) 10% 3-30-2022 In Progress 

Upgrade backbone Gigabit network switch 
(hardware) 10% 3-30-2022 In Progress 

Software and hardware upgrade for Hyper-V 
Virtual Server 0% 6-30-2022 Not Started 

 
 
 
 
FY 2021-22 Completed Special Tasks 
 

Description % of  
Completion 

Completion 
date Status 

Finance 

State Tax filing for Water Facilities Corp 
FY2020-21 100% 09-30-2021 Completed 

Information Technology    

Upgrade 2 IT laptops for check-out 100% 12-31-2021 Completed 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No. 10  

INFORMATION ITEM 
October 13, 2021 

TO: Administration & Finance Committee 
(Directors Thomas, Dick, McVicker) 

FROM: Robert Hunter, General Manager Staff Contact:  Kevin Hostert 

SUBJECT: Monthly Water Usage Data and Water Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in August.    

 Estimated OC Water Usage, Monthly, Comparison to Previous Years    Water usage
in August 2021 was slightly above average compared to the last 5 years.  We
are projecting a slight decrease in overall water usage compared to FY 2020-21.  On
July 8th 2021, state officials have ask California residents to voluntary reduce their
water usage by 15% compared to 2020 levels.

 Historical OC Water Consumption Orange County M & I water consumption is
projected to be 535,000 AF in FY 2021-22 (this includes ~11 TAF of agricultural
usage and non-retail water agency usage). This is about 25,000 AF less than FY
2020-21 and is about 3,000 AF more than FY 2019-20. Water usage per person is
projected to be slightly lower in FY 2021-22 for Orange County at 151 gallons per
day (This includes recycled water usage).  Although OC population has increased
20% over the past two decades, water usage has not increased, on average.   A
long-term decrease in per-capita water usage is attributed mostly to Water Use
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Efficiency (water conservation) efforts.  O.C. Water Usage for the last five Fiscal 
Years (FY 2015-16 to FY 2019-20) was the lowest since the 1982-83 Fiscal Year 
(FY 1982-83 was the third wettest year on record).  O.C. Water Usage in FY 2020-
21 was the highest since FY 2010-11. 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated precipitation through late September was below 
average for this period.  Water year to date rainfall in Orange County is 5.5 inches, 
which is 43% of normal.   

  
 Northern California accumulated precipitation through late September  was 48% of 

normal for this period. Water Year 2020 was 63% of normal while water year 2019 
was 137% of normal. The Northern California snowpack was 66% as April 1st. As 
of late August, 100.00% of California is experiencing moderate to exceptional 
drought conditions while 100.00% of the state is experiencing abnormally dry 
conditions. The State Water Project Contractors Table A Allocation was lowered to 
5% in March 2021.  
 

 Colorado River Basin accumulated precipitation through late September was 80% 
of normal for this period.  The Upper Colorado Basin snowpack was 74% of 
normal as of April 13th.  Lake Mead and Lake Powell combined have about 45.0% 
of their average storage volume for this time of year and are at 32.5% of their 
total capacity. If Lake Mead’s level falls below a “trigger” limit 1,075 ft. at the 
end of a calendar year, then a shortage will be declared by the US Bureau of 
Reclamation (USBR), impacting Colorado River water deliveries to the Lower Basin 
states. As of late August, Lake Mead levels were 7.24’ BELOW the “trigger” limit.  
The USBR has declared a shortage on the Colorado River staring January 1st 
2022.  There is and a 97% chance of shortage continuing in 2023. 
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