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Special Board Meeting - Agenda

Pledge of Allegiance
Roll Call

Public Comments/Participation
Closed Session

- Public Employee Performance Evaluation

Closed Session Announcements
Adjournment
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Special Board Meeting - Agenda

Closed Session

- Public Employee Performance Evaluation

Budget Process Overview

Dept. Priorities & Status

Reliability Planning & Engineering
Metropolitan Issues and Water Policy
Water Use Efficiency & Water Loss Control
WEROC

Government Affairs

Public Affairs

Finance & IT

Human Resources & Administration

Decisions & Actions




Budget Process Overview
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Calculations
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Calculations

Annual Labor
Distributions

Revenue Committee

Department Budaget Write-U
Goals - -

Water Sales
Estimates

Discussion
& Revision
Cycle

Retail Meter Expense
Update Budget

5-Year Rate Study
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Final Budget
& Rates
Board
Approval




ecial Board Meeting - Agenda

OR

Closed Session “mxW A R D

- Public Employee Performance Evaluation

2020 Department Priorities

ning & Engincering

Near-Term (1-2 years)

1. Local Supply Integration and Reliability — This item examines what is needed
to successfully integrate multiple, new local supplies into the OC distribution
system; and includes the develop! and use of hydraulic modeling to improve

- 13 - - - our understanding of water flow under various scenarios even without new local
— e I a I It a n n I n n I n ee rI n supplies, say between summer and winter. The distribution system water quality
issues that may arise with the integration of multiple water sources is an important
consideration we want to better understand. The goal is to achieve sufficient
supplies to meet demands by our member agencies for up to 60 days without the

H H MET system being available. Our goal is to avoid unintended consequences. It
— e ro O I a n SS u eS a n a e r 0 I ‘ was noted that GIS will be necessary to carry this goal out (see mid-term goals).
It was suggested that once we accomplish development of a hydraulic model that

we convey this information to others, such as the Board of Supervisors.

L] L]
- Water Use Efficiency & Water Loss Control S
i Southern California and the demand trends over the next 10-20 years. Results

may determine the timing for the next version of the OC Reliability Study update.
A request from the Directors was to see if we can expedite this effort to be better

prepared for MET's IRP update. Joe Berg is also being consulted on this effort for
- assistance.

Emergency Use of East Orange County Feeder #2 (EOCF#2) — Work with MET
and others to implement the ability to use EOCF#2 to convey local water supplies
to SOC during emergencies. Some agencies may want to use EOCF#2 for base-
loaded operations instead of simply emergency operations. The use of EOCF#2
for base-loaded operations is more complex and will require a significant and

L sustained effort. This effort has suffered a bit due to the PFAS issue taking time
- Government Affairs LT

was noted that OCWD has asked for our help in achieving this and it could prove

useful for the MNWD storage effort with OCWD.

] ]
- P u b I I C Affa I rS 4 PFAS & Imported Water Supply — Examine opportunities to improve regional
v distribution system reliability in conjunction with the development of the PFAS
treatment system by OCWD. It was noted that PFAS itself is not a MWDOC issue,
but we should continue to offer to help OCWD or simply make sure OCWD is

exploring the issue of flexibility of operations as they consider the construction and

]
- FI n a n Ce & I I operation of new treatment plants within the county.

Doheny Desal - South Coast Water District has called for Phase 1 (5 MGD) partners
or they may build a smaller, local project (maybe only 2 MGD) without the ability to

u ] ]
- expand cost-effectively to the full 15 MGD regional facility. This is a regional water
supply and reliability opportunity where MWDOC may be able to help preserve the 5

MGD initial size and preserve the expansion options.
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Department Priorities & Status

Activities & Priorities

* Invisible

* Background

* Project & Program
 Ad Hoc Assignments

> Board Priorities

MWD

COVID-19




Department Priorities & Progress

Dopartment

2020 Department Priorit
Rallabilty Planning & Enginoering

Near-Torm (1-2 yoars)
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2020 Department Priorities

Dopartmant;  Metropolitan lssucs and Wator Policy

Noar-Torm (1-2 yoars)
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2020 Department Priorities
Department:  WEROG
2020 Department Priorities
Near.Term (1.2 yoars)
Dopartment:  Public Affairs
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8 Departments

O5 Total Priorities
e 60 Near-Term
e 35 Mid-Term

Committee
Presentations

Deparime

2020 Department Priorit
Watee Use Efficiancy and W

Near-Term (1-2 yoars)

1

roq! WUE
Programs avaiabie fo il cansumers throughoul Orangs County wih funding

Prograen,

Technology Transfer & Research — Support Mermiber Agency compiance wilh

v
communicaling thass opportuntiss

Wetar Loss Contrl Sharod Srvices - Captalzs o e s year ocess of
the Viater
et Agancin i Complancs f g e o et

faciltating water 1
wator loss regutstons.

Lagilaton & Regulicy Process Lasdentiy - USs INDOC' o
s nd prgram Irplsmandaton  ilosnce water use

ency s vator 1ot oialaion, rogueon and e landarcs Seting
.

S

2020 Department Priorities

Department:  Governmental Affairs.

Near-Teem (1.2 yoars)

1

inchading funding, to keep the prosct moving forward. dfeat hostik logisiaton
(Federai and State Pricrily)
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Grants Tracking and Acquisition — Continoe working Wi program administrator
and MWDOG e sgancie o kaep T pojoct sl up-b-dal onsurng mest
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Outreach and Education - Continue outreach 1 all kevels of government.
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2020 Department Priorities

Near.

1

erm (1-2 years)

Accounting Software - Complete the socounting software evalustion &
purchase process - Accufurd ccounting program

e for overapping ransition periods,

3 Traning ~On qong pofessone i program and ncressed saiing
rodundancy with new-
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e

Mid-Torm (3.6 yoars)

1 i rputer rep
A UpGrada ProQram and (9pIaCe servars as noeded.

2 1T System Securty & Testing
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2020 Department Priorities
Resources and Administration

Noar-Torm (1.2 yoars)

and particpation
2
Acadery, 3
aduancement
o dissuption
and maintaining offon productivy
4 Recrultmen, select
Water
positians.
MINDOC including cubure, work environment, and vakues.
Mid-Tarm (35 years)
1. | Stff Training and Developmant
2. St Engagement snd Retention
3. | Compieson of constructon for remaiing areas — Ktchen




Special Board Meeting - Agenda NOBODY IS
TOO BUSY.

_ ITS JUST A
Closed Session /\/\ATJTER OF

- Public Employee Performance Evaluation BRIORITIES.

Decisions & Actions

» Specific Board Priorities
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» Specific Budget Input
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