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03 Public Comments/Participation

Special Board Meeting - Agenda

01 Pledge of Allegiance

04 Closed Session
- Public Employee Performance Evaluation

05 Closed Session Announcements

06 Adjournment

Roll Call
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B Dept. Priorities & Status
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C

- Reliability Planning & Engineering

- Metropolitan Issues and Water Policy

- Water Use Efficiency & Water Loss Control

- WEROC

- Government Affairs

- Public Affairs

- Finance & IT

- Human Resources & Administration

Budget Process Overview

- Public Employee Performance Evaluation

Decisions & Actions
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Department Priorities & Status

Activities & Priorities

• Invisible

• Background

• Project & Program

• Ad Hoc Assignments

COVID-19
Board Priorities
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Department Priorities & Progress

8 Departments

95 Total Priorities

• 60 Near-Term

• 35 Mid-Term

Committee 

Presentations



Special Board Meeting - Agenda

04 Closed Session 

C

- Public Employee Performance Evaluation

Decisions & Actions

• Specific Board Priorities

• Specific GM Targets & Accomplishments

• Specific Schedules

• Specific Budget Input
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