Welcome

Mark Monin
ISDOC President
El Toro Water District
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ISDOC Quarterly “Luncheon” — July 29, 2021

Thank you for joining today’s meeting.
Participants will be muted.

To be called on to speak:

* Please raise your hand
e Use the chat box (to text the host)
* Press *9 to raise hand on phone




made for the future.

Steve Torelli

Manager

Administration And Operations
City Manager’s Office

Independent Special Districts of Orange County




July 29, 2021

Great Park: Development

Steve Torelli, Manager of Great Park Administration and Operations
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GREAR TARK Capital Improvement Projects

Visitor Center Plaza Refurbish/Hangar 244 Hardscape Refurbishment

Paving,
landscaping,
utility
upgrades

October 1
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GREAT\J/ PARK Volleyball Upgrades

Volleyball Courts

- Remove concrete
around player areas

*  Possible expansion
of courts
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Shade Improvements

Shade throughout park
Three phase plan

Expected Phase 1 completion
Summer 2022
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GREAR PARK Concessions Upgrades

c% Concept plans for 4 concessions were

@ approved by OCGP Board in April 2021

D
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N Baseball annex design being refined to

D match existing buildings
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Western Sector Development

- Water Polo/Aquatics Facility

- Field House

Dog Park Area w
and Other e——— ¢
Approved Uses SUe
O~
4 :" @

- Infrastructure and Parking

Trails &
Landscaping

\ Cultural Terrace
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Joint Training Facility

Botanic Gardens
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GraAR Cultural Terrace Reuse Plan

assessment
complete

=" assessment |
- due by
September
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GRATN PARK Building 369 Events Center

 Rehab assessment
complete

* Approximately
$12M

* Funding Is
avallable
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-
aopoe California Fire Museum — Safety Learning Center

City to complete due
diligence on Hangar 295 in
September

Working through new form
of agreement for updated
Site
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sonn Flying Leathernecks - Innovation Center Museum

- Flying Leatherneck Historical Foundation
has started capital campaign and efforts
o identify local support

- City is completing due diligence and
costs estimates by September

- Pending USMC consent/participation
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GREANJ/ PARK Public Safety Joint Training Facility

Preliminary Design for EOC,
Training and Firearm Safety
Facility is complete

Examining alternative sites across
the City

Approved Budget: $20,500,000
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GREARYPARK Electric Vehicle Charging Stations and Solar

» (72) Level 2 chargers at Cultural
Terrace parking lot (Lot 8)

- Revenue generating opportunities

- Completed solar feasibility for Lot
8

- Lot being built to accommodate
panels

- Able to offset 22% of Great Park
electrical needs

GREATN PARK




RN v Botanic Gardens

Location to be identified during master
planning process

Estimated cost $2M per acre

Assessing operating models

Recommended to include events and
performance venues to provide revenue
to support operations and maintenance
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GREANJ/ TARK Previously Approved Private Development
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Pop Up Village

» | Wild Rivers ‘
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GREARNW/ PARK Wlld RiverS
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Groundbreaking July 7

BO/SQUE

Dog Park Area FAA Navigational Beacon —
and Other «——— Restriced Development Area
Approved Uses

LOWER BOSQUE

WESTERN SECTOR

Western Sector
Improvement Area

Anticipated opening May 2022

Sport Complex

Trails &
Landscaping

Cultural Terrace

SOUTHERN SECTOR/
CULTURAL TERRACE
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GREAT\J/ PARK Pretend City

- 5-acre site adjacent Ridge Valley and
Phantom

- $30M total budget / bapuine |

@ - Approved Uses

- Site to be graded via Western Sector
Development

Western Sector
. | Improvement Area

———— Trails &
S landscaping

W

"~ SOUTHERN SECTOR/
CULTURAL TERRACE

Pretend City
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GREAT\J/ PARK Great Park Master Plan Update

* Land Planning Exercise ' . NORTHERN SECTOR

Trails &
Landscaping

- Community Engagement

Dog Park Area
and Other s————
. Approved Uses

Western Sector .
- | Improvement Area}

Trails &

Parking | Wild Rivers . .
7 il Landscaping

Cultural Terrace \ ";
SOUTHERN SECTOR/ \
CULTURAL TERRACE
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July 29, 2021

Great Park: Development

Steve Torelli, Manager of Great Park Administration and Operations
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lacentia

IBRARY DISTRICT

) Yesenia Baltierra
/ 4//< Assistant Library Director

I S D ( Placentia Library
o

Independent Special Distrlcts of Orange County
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’ PLACENTIA LIBRARY DISTRICT
RESPONDS IN CRISIS
AND BEYOND

PRESENTER
Yesenia Baltierra, Assistant Library Director



PLACENTIA LIBRARY BY THE NUMBERS

790,000+ total items (physical & digital)
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PLACENTIALIBRARY SERVICES



Adult Literacy

Storytime
Book Clubs

Print & DigitalMaterials

24/7 wifi access
Computers & Internet

Meeting space
Study room space
Community events

BASIC




Communications &
Community Building

e Online storytimes, programs, and
events

e Curbside services

e Home delivery services

e Friends Foundation donation
events

e Enrichment & Take Home Kits

e Passport and photos

e Exam proctoring




1

Addressing Community Needs

« Internet and computer access for jobseekers
* Free laptop & hotspot checkout

« Mailing free masks to patrons

* Drive-thru free lunch program




placentia

Supporting Vulnerable Populations

» Literacy virtual programs
* Veteran resources
 Homeless shelter

« Library Director Message

Y /
placentia
Placentia Library Director Message: Library Closed Through April 12
(March 19, 2020)




My Mask + Your Mask= Care
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2020 Chamber of Commerce Employer of the Year

2020 California Special District Association Exceptional Public Outreach & Advocacy Award

2020 AT&T Government Technology Innovation Award: Operations Category

2021 California Library Association PR Excellence for Library Director’s Messages

o

AWARD
winner

California Special

Districts Association
Districts Stronger Together




THANK YOU!




Dick Ackerman
Y | CEO

I S D/&jc Ackerman Consulting




Executive Committee Report
Orange County Operational Area

Mark Monin
.« Director, El Toro Water District

sDd’C

Independent Special Dist




ACWA Report

Saundra Jacobs

Director, Santa Margarita Water District




CSDA Report

Arlene Schafer

Director, Costa Mesa Sanitary District




LAFCO Report

James Fisler
Director, Mesa Water




OCCOG Report

Mike Scheafer




Announcements/Closing Comments

Next ISDOC Executive Committee Meeting is
Tuesday, August 3, 2021

Next ISDOC Quarterly Luncheon is

s
I S DC Thursday, October 28, 2021
4
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