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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
PLANNING & OPERATIONS COMMITTEE 

AND 
ADMINISTRATION & FINANCE COMMITTEE (SPECIAL MEETING) 

May 6, 2019, 8:30 a.m. 
Conference Room 101 

 
 

P&O Committee:     Staff:  R. Hunter, K. Seckel, J. Berg, 
Director Yoo Schneider, Chair    H. De La Torre, K. Davanaugh 
Director Tamaribuchi 
Director Dick 
 
A&F Committee: 
J. Thomas, Chair 
J. Finnegan 
Vacant  
 
Ex Officio Member:  Director Barbre 
 

 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the 
Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records 
will also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 

PLANNING & OPERATIONS COMMITTEE AGENDA ITEMS 
 
ACTION ITEMS 
 
1. ADOPTION OF THE ONE WATER ONE WATERSHED PLAN UPDATE 2018 
 
2. WATER EFFICIENT LANDSCAPE RESOURCES WEBSITE 
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3. ENHANCEMENTS AND UPGRADES TO THE CALIFORNIA SPRINKLER 

ADJUSTMENT NOTIFICATION SYSTEM 
 
INFORMATION ITEMS (The following items are for informational purposes only – 
background information is included in the packet.  Discussion is not necessary unless a 
Director requests.) 
 
4. STATUS REPORTS 

a. Ongoing MWDOC Reliability and Engineering/Planning Projects 
b. WEROC 
c. Water Use Efficiency Projects 
d. Water Use Efficiency Programs Savings and Implementation Report 

 
5. REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, WATER USE 

EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, WATER STORAGE, 
WATER QUALITY, CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT 
FACILITIES, and MEMBER-AGENCY RELATIONS 

 
ADMINISTRATIVE & FINANCE COMMITTEE AGENDA ITEMS 

 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
6. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  April 2019 
b. Disbursement Approval Report for the month of May 2019 
c. Disbursement Ratification Report for the month of April 2019 
d. GM Approved Disbursement Report for the month of April 2019 
e. Water Use Efficiency Projects Cash Flow – April 30, 2019 
f. Consolidated Summary of Cash and Investment – March 2019 
g. OPEB and Pension Trust Fund monthly statement 

 
7. FINANCIAL REPORT – 

a. Combined Financial Statements and Budget Comparative for the Period 
ending March 31, 2019 

b. Quarterly Budget Review 
 
ACTION ITEMS 
 
8. ANNUAL REVIEW AND UPDATES TO THE INVESTMENT POLICY AND 

GUIDELINES 
 
9. AMENDMENT TO ADMINISTRATIVE CODE RE INCOMPATABILITY OF OFFICE 
 
10. MEMBERSHIP IN THE INTERNATIONAL ASSOCIATION OF BUSINESS 

COMMUNICATORS (IABC) 
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11. MEMBERSHIP AND PARTICIPATION IN CALIFORNIA COUNCIL FOR 
ENVIRONMENTAL & ECONOMIC BALANCE (CCEEB) AND ASSOCIATION OF 
METROPOLITAN WATER AGENCIES (AMWA) 

 
12. OFFICE IMPROVEMENTS - STATUS UPDATE & APPROVAL OF ADDITIONAL 

DESIGN SERVICES 
 
13. AMENDMENT TO DISTRICT MONEY PURCHASE PENSION PLAN 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
14. CONTRACT WITH MUNICIPAL RESOURCE GROUP (MRG) TO IMPLEMENT 

PERFORMANCE MANAGEMENT SYSTEM   
 
15. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
16. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
17. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Budgeted (Y/N):  N/A Budgeted amount:  N/A Core _X_ Choice __ 

Action item amount:  N/A Line item:  N/A 

Fiscal Impact (explain if unbudgeted):  N/A 

 

Item No. 1 
  

 
 
 
 

ACTION ITEM 
May 15, 2019 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Yoo Schneider, Dick, Tamaribuchi) 
 
 Robert Hunter,  Staff Contact: J. Berg 
 General Manager    Director of Water Use Efficiency 
 
SUBJECT: Adoption of the One Water One Watershed Plan Update 2018 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors adopt the attached resolution adopting the Santa 
Ana River Watershed Project Authority One Water One Watershed Plan Update 2018, the 
Integrated Regional Water Management Plan for the Santa Ana River watershed. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
The Integrated Regional Water Management (IRWM) Grant Program is designed to 
encourage integrated regional strategies for management of water resources and to provide 
funding for programs and projects that support integrated water management planning and 
implementation.  The Department of Water Resources is in the process of disbursing the -
first round of implementation grant funding under the Water Quality, Supply, and 
Infrastructure Improvement Act of 2014 (Proposition 1).  The Santa Ana Watershed Project 
Authority (SAWPA) is lead agency seeking access to more than $63 million in IRWM funds 
on behalf of the stakeholders in the Santa Ana River watershed.  
 
The One Water One Watershed (OWOW) Steering Committee is in the process of 
reviewing project proposals for Proposition 1 funding consideration.  MWDOC is a 
participant in the following two regional projects: (i) SAWPA Regional Comprehensive 
Landscape and Accelerated Leak Detection and Meter Testing Program, and (ii) 
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Enhancements to Watershed-Wide Water Budget Decision Support Tool.  Combined, 
MWDOC could benefit from more than $1.8 million in funding. 
 
SAWPA Regional Comprehensive Landscape and Accelerated Leak Detection and Meter 
Testing Program has two components including rebate incentive for a variety of landscape 
water saving opportunities and funding for agencies to implement a variety of water loss 
control activities.  The project focusing on Enhancements to Watershed-Wide Water Budget 
Decision Support Tool includes the acquisition of updated aerial imagery, landscape area 
measurements and data warehousing tool to assist water agencies throughout the 
watershed to comply with new water conservation requirements. 
 
To be eligible for Proposition 1 funding, DWR requires each project proponent to adopt the 
One Water One Watershed Plan Update 2018 (OWOW Plan Update 2018) through a Board 
Resolution, which is provided as Attachment A.  The detailed report below provides 
background information on the OWOW Plan Update 2018. 
 
 
DETAILED REPORT 
 
The Santa Ana Watershed Project Authority is the regional watershed planning organization 
for the Santa Ana River Watershed and has been facilitating efforts to develop a watershed 
planning framework to guide water resource managers.  To date, this has resulted in the 
development of the One Water One Watershed Plan. This OWOW Plan originated in 2002 
and has been updated in 2005, 2007, 2014 and, most recently, in 2018.  The goal of this 
planning process is to develop the tools and strategies to work across the watershed to 
develop an integrated water resource plan where all types of water (local surface and 
groundwater, imported water, stormwater, and treated wastewater effluent) are viewed in a 
comprehensive, integrated manner as a single water resource.  
 
OWOW Integrated Regional Water Management Plan Update 2018 
 
The OWOW process is led by a Steering Committee composed of public officials from 
counties and cities in the watershed, representatives from the environmental, regulatory, 
disadvantaged, and business communities, and representatives from the Santa Ana 
Watershed Authority (SAWPA).  The Steering Committee was supported by numerous 
technical experts grouped into 10 disciplines (known as Pillars) such as water resource 
optimization, natural resource stewardship, water use efficiency, etc.  Participants from 
numerous agencies and organizations have volunteered to serve on the Pillar groups and 
committees and have addressed every aspect of water management planning.  
 
SAWPA acted as lead agency for the Regional Water Management Group (RWMG). While 
SAWPA facilitated the planning process and provided technical input and support through 
its staff and consultants, the development of the goals and strategies of the Plan and the 
decision making process were done by the Steering Committee with the support of the 
Pillars and with consideration to comments from the public at large. 
 
The fundamental concept for this planning process was to pull parties together in every 
aspect of the water arena – those who provide water, those who use it, and those who 
manage it – in a way that has never been done before and in a way that goes beyond the 
interests of any one agency. This approach marked a major shift from previous IRWM 
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planning efforts by greatly expanding the number and type of agencies and organizations 
involved in the process. 
 
In developing the OWOW Plan Update 2018, a “bottom up” approach for governance was 
envisioned.  Unlike in previous SAWPA plans or other planning approaches across the 
state, every effort has been made to allow the key discussions of major water resource 
issues, concerns, problems, goals, and objectives, and potential solutions to originate and 
be first fully vetted at the stakeholder level. By expanding the involvement and collaboration 
to the on the ground level, greater buy-in and support was realized for this planning 
development process. 
 
 Pillar Groups 
 
In order to manage the planning work, the stakeholders were organized into 10 separate 
workgroups, or Pillars, centered around the following water resource management areas: 
 

1. Beneficial Use Assurance  
2. Disadvantaged and Tribal Communities  
3. Climate Change Response 
4. Land Use and Water Planning 
5. Natural Resource Stewardship  
6. Water Use Efficiency  
7. Integrated Stormwater Management 
8. Water Resources Optimization 
9. Water Recycling 
10. Data Management and Monitoring 
 

The Pillar Groups consisted of approximately 10 to 60 volunteers, depending on the topic 
and interest level, and included participants from local agencies, special districts, non-profit 
organizations, universities, Native American tribes, and the public, each led by a volunteer 
chair having expertise in that specific water resource area.  The Pillar Groups were tasked 
with the definition of the watershed problems for their respective discipline and the 
identification and development of potential solutions and strategies. While Pillar Groups 
were asked to focus on one specific discipline based on their technical expertise, they were 
also asked to step out of their role and view problems from the other Pillar Group 
perspectives. It was through this process that new synergies were developed and 
multi-benefit programs were formed. 
 
Through participation in the OWOW process, MWDOC staff and other water, wastewater, 
city, and environmental organizations throughout the watershed provided input to SAWPA 
on the development of the OWOW Plan Update 2018.   
 
 Steering Committee 
 
The next level of governance up from the foundation of the Pillars was the OWOW Steering 
Committee, which consisted of 11 representatives from across the Santa Ana River 
Watershed. The Committee was convened by the SAWPA Commission, and included two 
representatives from the SAWPA Commission representing water agencies -  who serve as 
Convener and Vice-Convener; three County Supervisors - one from each county; three 
county municipal representatives; a business representative from the development 
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community; and a representative from the environmental community.  Steering Committee 
members representing Orange County include Supervisor Doug Chaffee, Municipal 
Representative Jose Solorio, Linda Ackerman from the Regional Water Quality Control 
Board, and Environmental Community Representative Garry Brown from the Orange 
County Coast Keeper.  An additional Orange County Water District representative 
appointment is pending. 
 
The Steering Committee’s role was to serve as the developer of Plan goals and objectives 
for the Watershed, and to act as the oversight body that performs strategic decision making, 
crafts and adopts programmatic suites of project recommendations, and provides program 
advocacy necessary to optimize water resource protection for all. 
 

Resource Management Strategies 
 
The OWOW 2.0 Plan encourages the development and implementation of multi-benefit 
projects and programs that are linked together for improved synergy.  Examples include: 
 

 Proactive, innovative, and sustainable solutions  
 Integrated regional solutions supporting local reliability and local prioritization  
 Watershed-based projects and programs that effectively leverage limited resources, 

promote trust and produce a greater bang for the buck  
 Integration of water supply, water quality, recycled water, stormwater management, 

water use efficiency, land use, energy, climate change, habitat, and disadvantaged 
communities and tribes  

 Coordination of resources so that water is used multiple times  
 Management of stormwater for drinking water  
 Treatment of wastewater for irrigation and groundwater replenishment  
 Building or modifying of parks to support water efficiency, ecosystem habitat, and 

stormwater capture  
 Improvement of water quality and pollution prevention  
 Addressing the energy and water nexus  

 
For brevity, the Executive Summary of the OWOW Plan Update 2018 is provided as 
Attachment B.  If you would like to view the full One Water One Watershed Plan Update 
2018 for the Santa Ana watershed go to: http://www.sawpa.org/owow-plan-update-2018/ 
 
Summary 
 
SAWPA is considering Proposition 1 funding for two regional proposals that MWDOC is a 
participant in – (i) SAWPA Regional Comprehensive Landscape Rebate and Accelerated 
Leak Detection and Meter Testing Program and (ii) Enhancements to Watershed-Wide 
Water Budget Decision Support Tool.  Combined, MWDOC could benefit from more than 
$1.8 million in grant funding for these projects.  To be eligible for funding, DWR requires 
each project proponent to adopt the OWOW Plan Update 2018 through a Board Resolution.  
Staff recommends the Board of Directors adopt the attached resolution approving the Santa 
Ana River Watershed Project Authority OWOW Plan Update 2018.  
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Attachments 
 
Attachments include: 
Attachment A –  Resolution Adopting the SAWPA OWOW Plan Update 2018 
Attachment B – One Water One Watershed Integrated Regional Water Management 

Plan Executive Summary 
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Attachment A 
RESOLUTION NO. ___ 

   
RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

ADOPTING THE SANTA ANA WATERSHED PROJECT AUTHORITY 
ONE WATER ONE WATERSHED PLAN UPDATE 2018, THE 

INTEGRATEDREGIONAL WATER MANAGEMENT PLAN FOR THE SANTA ANA 
RIVER WATERSHED 

                  
 WHEREAS, on February 19, 2019, the Santa Ana Watershed Project Authority 
(SAWPA) Board of Commissioners adopted the One Water One Watershed (OWOW)  
Plan Update 2019, the Integrated Regional Water Management Plan for the Santa Ana 
River Watershed, as a planning document outlining a sustainable water future for the 
region; and 
 
 WHEREAS, on June 4, 2019, the SAWPA Board of Commissioners will consider 
projects for funding under SAWPA’s Round One funding allocation of Water Quality, 
Supply and Infrastructure Improvement Act of 2014 (Proposition 1), in which MWDOC is 
a participant for the (i) Regional Comprehensive Landscape Rebate Program and 
Accelerated Leak Detection and Meter Testing, and (ii) Enhancements to Watershed-
Wide Water Budget Decision Support Tool; and 
 
                WHEREAS, as a condition of the grant funding for projects MWDOC is a 
recipient to, DWR and SAWPA require that all project sponsors also adopt the OWOW 
Plan Update 2018. 
 
                NOW, THEREFORE, the Board of Directors of the Municipal Water District of 
Orange County does hereby acknowledge the OWOW Plan and, as a required condition 
of receiving grant funding under the Plan, adopts the current Santa Ana Watershed 
Project Authority One Water One Watershed Plan Update 2019 Integrated Regional 
Water Management Plan. 

Adopted at the regular meeting of the Board of Directors held May 15, 2019, by 
the following roll call vote: 

AYES:                  
NOES:                   
ABSENT:              
ABSTAIN:       
       

                I hereby certify the foregoing is a full, true and correct copy of Resolution No. 
____, adopted by the Board of Directors of Municipal Water District of Orange County at 
its meeting held on May 15, 2019. 
 
 
__________________________________ 
Maribeth Goldsby, Secretary 
Municipal Water District of Orange County 
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EXECUTIVE SUMMARY 
This One Water One Watershed (OWOW) Plan Update 
2018 is the Integrated Regional Water Management 
(IRWM) Plan for the Santa Ana River Watershed 
(watershed). The OWOW Plan Update 2018 was written by 
and for stakeholders throughout the watershed. This plan 
considers the challenges and opportunities facing the 
entire watershed area of the Santa Ana Funding Region 
within the California IRWM Program. By inviting together 
stakeholders from all subregions, political jurisdictions, 
water agencies, non‐governmental organizations, 
businesses, and the public, this OWOW Plan Update 2018 addresses all types of water as a single 
resource, inextricably linked to people, the land, and nature. 

This plan is built on the strong foundations laid by the OWOW Plan, adopted in 2010, and the 
OWOW 2.0 Plan, adopted in 2014. These two earlier efforts were lauded within the watershed, 
across California, and the country. The OWOW 2.0 Plan received awards from planners, engineers, 
and business leaders for its good governance and stakeholder-led process. 

The OWOW Plan Update 2018 was begun in July 2016 with a meeting of the OWOW Steering 
Committee. At that meeting, the Committee approved efforts to secure a planning grant from the 
state in support of the update process and adopted a policy document that described how projects 
can be included in the OWOW Program and made eligible for the expected implementation grants. 

In the 28 months that followed, the OWOW 2.0 Plan was reconsidered in light of the significant 
changes impacting the watershed since early 2014. In those years the fiscal recovery began to be felt 
in portions of the watershed, and the State of California went through one of its most severe 
droughts on record. The communities of the watershed made strides to support conservation as a 
way of life in California, implementing widespread landscape retrofits and other conservation 
programs. Other significant investments were made throughout the watershed by agencies, cities, 
counties, and community members alike to make the watershed more resilient in response to 
uncertainty and more sustainable over the long term.  

The OWOW Plan Update 2018 is subtitled “Moving Forward Together” to mirror the earlier plans, 
which focused on movement toward goals. Working together has been fundamental to the OWOW 
Program (and SAWPA) since the program’s inception, and the OWOW Plan Update 2018 is built by 
the stakeholders for the stakeholders. “Moving Forward Together” also reflects the OWOW 
Program’s commitment to ensuring that no one is left behind as progress is made, and that progress 
somewhere in the watershed does not cause any undue burden elsewhere in the watershed.  

The One Water One Watershed Plan 

Update 2018 describes how 
collaborative watershed planning, 
water and land management, and 

project implementation supports 
improved sustainability, resilience, and 
quality of life throughout the Santa Ana 

River Watershed through 2040. 
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The Santa Ana Watershed Project Authority (SAWPA) is once again proud to facilitate the OWOW 
Program on behalf of all communities, waters, and lands across the watershed, and to present this 
OWOW Plan Update 2018. 

OVERVIEW 
The Santa Ana River Watershed faces enormous challenges adapting to changing conditions, many 
of which are at an unprecedented scale in its modern history. The watershed’s population, already 
one of the most densely populated in the State, continues to grow and urbanize, increasing 
demands on water supply, water quality, and flood management. Climate change, population 
growth, the aging of infrastructure, and new awareness of environmental degradation affect how 
we manage water for the future. 

Most agree that the water management approaches of the past fifty years are no longer 
sustainable in today’s environment and economic climate. And most also agree that a more 
integrated and collaborative approach to water resource management shows tremendous promise 
for achieving sustainable water management everywhere. In the Santa Ana River Watershed, this 
approach is not new; it has been our practice and legacy since the first integrated plan was 
approved by the SAWPA Commission in 1998. 

The goal of yesteryear was affordable water for a growing 
economy. Over time, the goal has changed to the 
complicated balancing act of environmental sustainability, 
quality of life and, economic growth in a changing 
environment dominated by water and financial scarcity. 
The strategy to achieve this goal is integrated water 
management. This means the various silos of water supply, 
flood management, water quality, ecosystem restoration, 
and recreation are brought together as one.  

This approach ensures better coordination across 
functions that are often managed separately and across a 
broader geographic scale larger than the boundaries of individual agencies. Through integration at 
the watershed scale, economic and environmental performance is more effectively balanced. This 
water resource planning approach based on a watershed scale has even been recognized by 
independent review by objective and nonpartisan research organizations such as the Public Policy 
Institute of California, which cited SAWPA as an excellent example of integrated water 
management in the state. 

SAWPA’s approach—coordination, 
cooperation, and integration of water 
agencies to pool resources and 

manage water at the basin scale—is 
one of California’s best models for 
integrated water management.  

—Public Policy Institute of California 
2011, “Managing California’s Water – 

From Conflict to Reconciliation” 
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VISION 
To guide the development of the initial OWOW Plan, stakeholders in 2007 established a vision, 
goals, and objectives for the watershed. In those first planning sessions, a shared purpose was 
formed that underlies the rest of the plan and the projects and programs that are prioritized for 
implementation. This initial vision has been adjusted over time with each successive OWOW Plan.   

Today, the vision of the OWOW Program is a watershed that: 

• Is sustainable, droughtproof, and salt balanced by 2040 

• Avoids and removes interruptions to natural hydrology, protecting water resources for all  

• Uses water efficiently, supporting economic and environmental vitality  

• Is adapted to acute and chronic climate risk and reduces carbon emissions  

• Works to diminish environmental injustices  

• Encourages a watershed ethic at the institutional and personal level 

The OWOW Program, and the OWOW Plan Update 2018, serve all people and communities in the 
watershed. The plan itself is developed by stakeholders drawn from across the diversity of 
communities and interests in the watershed. Gathered in workgroups called “Pillars,” these 
stakeholders lead development of the goals and objectives of the plan, and then the 
recommended strategies for how to achieve those goals. The Pillars are the most important 
innovation of the OWOW Program and are the source of the OWOW Program’s strength. 

The OWOW Steering Committee, formed with the development of the original OWOW Plan, are the 
representative decision makers for the 
OWOW Program. Working under a 
delegated authority of the SAWPA 
Commission, the OWOW Steering 
Committee listens and reviews the various 
stakeholder interests, driving consensus 
where possible, seeking compromise when 
needed, allocating resources, and prioritizing 
strategies and projects for implementation.  

The SAWPA Commission, constituted of 
one elected director from the five member 
agencies of SAWPA, is the approved 
Regional Water Management Group 
(RWMG) for the Santa Ana Funding Area, 
and therefore is ultimately responsible for 
the OWOW Plan Update 2018. 
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PRINCIPLES FOR WATERSHED PLANNING  
Watershed planning is well established in the United States and around the world. The watershed 
has benefitted from watershed planning since SAWPA was formed in the early 1970s. The OWOW 
Program follows these watershed planning principles:  

• Planning must be watershed‐wide and bottom‐up in order to allow for a holistic and 
systematic approach to watershed management.  

• Involving stakeholders is fundamental, and must include those representing counties, cities, and 
water districts, as well as the private sector and the regulatory, environmental, and 
environmental justice communities. The active participation of a diversity of voices and interests 
ensures the integration of different interests in the watershed beyond political boundaries.  

• Developing the plan must not be linked directly to any particular source of implementation 
funding. All opportunities, challenges, goals, and strategies must be considered in an integrated 
way to provide the most effective plan, and the most effective change in the watershed. 

• Developing and implementing the plan must result in new agreements and partnerships, 
and no effort at improvement somewhere in the watershed can be at the unreasonable 
expense of another. 

• Achieving sustainable water management that equitably balances competing interests 
to ensure long-term health and prosperity for society and nature is at the core of 
watershed planning. 

OWOW PROGRAM GOVERNANCE 
For the OWOW Program, the term “governance” describes the formal and informal collaborative 
decision-making that sits at the core of the bottom-up approach. Goals are set, strategies considered 
and recommended, and partnerships are built by those who step forward to participate in the 
program. In addition, explicit efforts which were initiated in the OWOW 2.0 Plan are continued in 
OWOW Plan Update 2018 to ensure that community expertise is sought from members of 
communities who have historically been underrepresented in integrated water management 
planning. Leadership and coordination of the OWOW Program occurs at several levels: 

• The watershed community at large is involved through the 10 Pillar workgroups (called Pillars 
because together they carry the load of decision-making), representing different watershed 
issues. The Pillars identify issues, recommend solutions, and write the OWOW Plans. 

• The OWOW Steering Committee is a representative decision-making body composed of 
elected officials and representatives from the Counties of Orange, Riverside, and San 
Bernardino; municipalities; water districts; the private sector; and the environmental and 
regulatory communities. The OWOW Steering Committee develops the goals and 
objectives of the OWOW Plans, makes strategic decisions, prioritizes project tasks, and 
issues recommendations. 

• The SAWPA Commission has five members, each an elected leader from one of the member 
agencies of SAWPA. The SAWPA Commission provides final direction, review, and approval. 
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• SAWPA administration and staff facilitate the OWOW Program on behalf of all watershed 
stakeholders under the standards and authority of the California IRWM Program. 

GOALS 
The OWOW Plan Update 2018 has six goals, shown below. The goals are evolved from the earlier 
OWOW Plans. This evolution can be attributed to the changing understanding about the 
opportunities and challenges facing the watershed, as well as the lessons learned, and 
accomplishments achieved during implementation of the earlier plans.  

The six goals of the OWOW Plan Update 2018 are to: 

• Achieve resilient water resources through innovation and optimization. 

• Ensure high-quality water for all people and the environment. 

• Preserve and enhance recreational areas, open space, habitat, and natural hydrologic function. 

• Engage with members of disadvantaged communities and associated supporting 
organizations to diminish environmental injustices and their impacts on the watershed. 

• Educate and build trust between people and organizations. 

• Improve data integration, tracking, and reporting to strengthen decision making. 

PLANNING TARGETS 
The OWOW Plan Update 2018 holds the vision as the target—that is, a sustainable watershed. 
Planning to achieve that vision comes from this entire document, focused on the six goals. By striving 
toward those goals, the watershed will move toward achievement of the vision. The vision is an 
“infinite game,” in that the effort necessary to achieve and then remain within the vision can never 
end. Sustainability, as it is used in the OWOW Program, is not a destination, it is a process. 

These goals will not be achieved by just building projects using general-obligation bond money. 
These goals reflect the broad view that the OWOW Program holds, and the systems thinking that 
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comes from the stakeholders and Steering Committee, all of which bring deep wells of individual 
expertise to the collaboration. Pooling these resources ensures that the planning targets and 
indicators of progress toward goals are equally broad, selected for their ease of measurement and 
clear meaning that can be understood by all participants. 

For the OWOW Plan Update 2018, planning targets are drawn from an assessment tool developed 
in partnership with California Department of Water Resources. The tool uses two measurable 
indicators for each of the six goals. When completed annually, the tool will reflect progress towards 
the goals, helping all stakeholders and decision makers to revise management strategies when 
needed. In this way, the target is progress, which will be assessed annually. 

RECOMMENDATIONS 
Ten Pillar workgroups submitted Recommended Management Strategies and Policy Strategies, 
which are key to developing the correct suite of implementation efforts. There is only a fuzzy 
distinction between the two types of recommendations, and the workgroups were encouraged to 
consider first what strategies can be implemented by people, organizations, or agencies given 
current rules, technology, budgets, and authorities. These are the management strategies. Policy 
strategies, on the other hand, are those things that require the action of elected members of 
government, the development of new funding sources, or implementation of new technology. Again, 
the distinction between the two strategy types is loose, and often progress will require approaches 
that integrate both. 

Below is a selection of recommendations from the Pillar chapters, selected to display the diversity of 
ideas and breadth of innovative thinking contributed by these workgroups: 

WATER RESOURCE OPTIMIZATION PILLAR 
Purchase MS4 credits. 

The Municipal Separate Storm Sewer System (MS4) permit process is intended, among other 
things, to increase the amount of stormwater captured and recharged in the watershed. These 
permits require the owner to construct their project in such a way as to recharge stormwater on 
their site. However, in some cases it may be more ideal from a water management perspective to 
recharge the stormwater somewhere upstream. One way to introduce flexibility into this process 
would be to allow owners to purchase MS4 credits, which could be applied to recharge projects in 
other locations. There may also be an opportunity to allow these credits to be used throughout the 
watershed. For example, a project in Orange County could purchase credits that could be used for 
a project in the upper watershed.  

RECYCLED WATER PILLAR 
Facilitate recycled water exchange. 

Nearly all wastewater treated above Prado Dam is currently discharged into the Santa Ana River. 
The lower watershed uses the effluent to recharge its groundwater basin and reduce the need for 
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imported water. In the proposed exchange, the upper watershed would continue to deliver treated 
wastewater to the lower watershed via the Santa Ana River instead of developing recycled water 
programs. The lower watershed would change the place of delivery for some of the water they 
plan to import to the upper watershed, which would replace the treated wastewater. Because 
recycled water is 100% reliable and imported water is about 60% reliable, storing imported water in 
the upper watershed (or other water bank) during wet years for use in dry years would mitigate the 
lower reliability of imported water. 

DISADVANTAGED COMMUNITIES AND TRIBAL COMMUNITIES PILLAR 
Manage plant palettes.  

Long-term management plans should be developed, with input from California Native Americans, 
to increase the success of native plants and minimize health risks in the landscape. Incorporating 
traditional gathering and tending practices into management plans is becoming more common on 
both private and public lands. It is also important to recognize that native plants are very 
dependent on the correct water structure (amount, flow rate, and mineral content) being available 
at a specific location to help these plants and the communities that rely on them survive climate 
changes and different weather patterns. 

Focus on critical infrastructure. 

It is recommended that critical infrastructure, which supports a resilient water supply, effective 
sanitation, and sufficient flood protection, be prioritized in communities where it is deficient or 
threatened. Projects that achieve this recommendation should be prioritized for implementation 
and funding requests. In particular, the transition from insufficient septic to sanitary sewer is a high 
priority, as is the need to overcome localized flooding that impacts pedestrians. Small agencies 
require technical assistance and outside funding to support these transformations. 

CLIMATE RISK AND RESILIENCE PILLAR 
Address and mitigate public health risks. 

Climate change will result in increased health risks through more extreme and persistent weather 
events, increased temperatures, and decreased water supply reliability. Members of disadvantaged 
communities, particularly individuals experiencing homelessness, are disproportionately at risk. 
Consideration and mitigation of public health risks, particularly for members of the most vulnerable 
communities, will be an important component of climate adaptation. It is recommended that 
efforts protect public health in the context of climate change by providing targeted education, 
developing programs that ensure the human right to water, and working with public health 
agencies to align programming and communication. 
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INTEGRATED STORMWATER MANAGEMENT PILLAR 
Identify floodplains for habitat and infiltration. 

Well-functioning floodplains provide habitat for a significant variety of plant and wildlife species 
and provides for natural reduction of flood flows. Flooding can recharge groundwater basins, 
improve water quality, and control erosion. Development in floodplains can permanently alter 
natural floodplain functions, destroy habitat of sensitive species, and reduce the beneficial 
connections between different types of habitat and adjacent floodway corridors. Identification of 
floodplains that are still in their natural state could directly preserve areas for open space, habitat, 
and natural hydraulic function. 

LAND USE AND WATER PLANNING 
Work with planning organizations and councils of government. 

Collaborative effort should be undertaken to develop a checklist of land use planning tools that will 
increase groundwater recharge and that can be incorporated into local ordinances, an incentives-
based program to encourage private property stormwater capture or hydrologic connectivity, and 
private property invasive weed management. Model ordinances and policies must be 
collaboratively developed related to complete streets, connectivity of trail systems and parks, tree 
planting and care, and early interaction with water agencies when making land-use decisions. 

NATURAL RESOURCES STEWARDSHIP PILLAR 
Provide sustainable funding for ongoing maintenance. 

Over the past few decades, development interests, regulators, and environmental groups have 
worked together to encourage habitat conservation and enhancement while allowing for 
reasonable land development. Such efforts include natural community conservation plans and 
habitat conservation plans. These programs have provided large conservation areas to 
accommodate large developments but have taken years and large financial commitments to 
develop and implement. Sustainable funding sources for the maintenance of conservation areas 
can come from cooperative agreements between public landowners and organizations that 
conduct long-term stewardship of habitat and conservation areas. 

WATER QUALITY PILLAR 
Protect ocean water quality. 

The primary emphasis with ocean water is maintaining water quality in order to protect marine 
resources and public health. Ocean water quality is evaluated using a number of different parameters 
and constituents related to beneficial uses. In the Regional Board’s water quality control plan (Basin 
Plan), one of the key beneficial uses is REC-1 (full body contact recreation). In addition to recreation, the 
ocean waters also support important habitat areas, including two Areas of Special Biological 
Significance and their related onshore Critical Coastal Areas. Important coastal areas within the 
watershed include the Newport Beach Marine Life Refuge and the Irvine Coast Marine Life Refuge.  

Page 17 of 151



O W O W  P L A N  U P D A T E  2 0 1 8 :  M O V I N G  F O R W A R D  T O G E T H E R  

S A W P A  E S - 9  J A N U A R Y  2 0 1 9  

Implementing projects that manage urban wet- and dry-weather runoff throughout the watershed 
can benefit ocean water quality. Recommended are constructed wetlands, local urban runoff 
treatment systems, surface water diversions to publicly owned treatment works, source controls, 
and public education. 

WATER USE EFFICIENCY PILLAR 
Encourage implementation of advanced metering infrastructure. 

Most customers in the Santa Ana River Watershed are metered, but there are still opportunities for 
advanced metering infrastructure (AMI) or automatic meter reading (AMR). Implementation of 
these technologies provides information that can detect leaks and help water agencies target water 
use efficiency programs. Frequent monitoring of use patterns allows water retailers to determine if 
customers are observing water use regulations. These include local day and time prohibitions as 
well as those rules imposed by the state, such as the prohibition against outdoor irrigation within 
48 hours of measurable precipitation. In conjunction with the meters themselves, there is a 
growing market for customer portals, giving customers additional data about their own water use.  

DATA MANAGEMENT AND MONITORING PILLAR 
Develop a trust framework for data sharing. 

The development of a regional trust framework is needed to establish trust between agencies as well as 
trust in the functionality of a regional data management system. Developing this agreed-on intent at the 
regional level will facilitate the establishment of a data management framework that can answer critical 
regional questions and inform water resource decision makers. Sharing of information and associated 
privacy considerations will be a critical policy consideration. Appropriate sharing of information will be 
key to extending this trust framework to individual water resource decision makers who participate as 
members of the public. The trust framework will also facilitate professional decision making and allow for 
a proactive, coordinated approach to compliance with state requirements.  

WHAT’S INCLUDED IN THE OWOW PLAN UPDATE 2018 
The OWOW Plan Update 2018 is available as PDF files that are available on the SAWPA website 
and elsewhere. The first PDF is the main body, consisting of nine chapters of material. The second 
PDF is the collected appendices. 

The first chapter introduces the OWOW Program, the earlier OWOW Plans, and the watershed 
planning and management that preceded the OWOW Program—the Santa Ana River has 
benefitted from nearly 50 years of watershed planning. 

Chapter 2 describes in depth the stakeholder processes, the governance model, and how the work 
of so many is integrated into the OWOW Plan Update 2018. The vision, goals, objectives, and 
planning targets, described briefly above, are the focus of Chapter 3, which also shares how the 
OWOW Program will assess its progress toward the goals.  
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Chapter 4 describes the Santa Ana River watershed in its dimensions as a physical and social space, 
and shares water and land management realities today.  Chapter 5 contains the deep work 
completed by the Pillar workgroups. Included are the nearly 200 recommended management and 
policy strategies that, once taken up throughout the watershed, will help achieve the goals of the 
OWOW Plan Update 2018.  

The remaining chapters share additional information that contextualizes the earlier chapters. 
Chapter 6 describes the process developed during the OWOW Plan Update 2018 process to carry 
out calls for projects, and then to prioritize activities in the watershed. Chapter 7 contains more 
information about integrated and sustainable water management and how those practices can 
yield benefits and other rewards. Chapter 8 has been only slightly updated from the OWOW 2.0 
Plan, as its material about the challenges and opportunities to finance this work is still relevant. 
Chapter 9 describes how the OWOW Program manages the data of the program and reveals a 
series of data management and analysis tools that have been developed by SAWPA and others 
that can benefit those implementing IRWM programs and projects. 

A number of important appendices follow the main body of the OWOW Plan Update 2018. Deeper 
analyses of the water supply portfolio, the condition of water quality, and habitat are there. Also 
included is an updated climate change analysis produced by the U.S. Department of the Interior 
Bureau of Reclamation (Reclamation), working in partnership with SAWPA. This analysis supported 
spatial prioritization of climate vulnerabilities for the OWOW Plan Update 2018. Reclamation is a 
valuable partner in the watershed. 

Another significant partnership resulted in one of the appendices. Working with Environmental 
Science Associates and the Bay Institute, contracted by the California Department of Water Resources 
(DWR) to support the California Water Plan Update 2018, SAWPA produced an updated watershed 
assessment tool. Building on the OWOW 2.0 Plan, this tool aligns with the Sustainability Outlook, a 
critical section of the California Water Plan Update 2018. SAWPA and the stakeholders of the OWOW 
Program appreciate DWR’s commitment to supporting the OWOW Plan Update 2018.  

CONCLUSION  
Benefits resulting from the implementation of the OWOW Plan Update 2018, and from the 
planning process itself, will materialize at different time horizons and will have very different 
characteristics. While some specific projects will be operational within a couple of years, other more 
ambitious efforts, such as those requiring significant investment, technological development, or 
new mindsets and behaviors, could take years or decades to be fully realized. Similarly, some 
infrastructural projects will provide immediate tangible benefits, while education and engagement 
programs will result in benefits that are less easily measured, but no less significant. 

The development, adoption, and future implementation of the OWOW Plan Update 2018 has 
yielded and will yield these benefits in the watershed:  
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• Adoption of a collaboratively developed vision, goals, objectives, and strategies for the 
watershed to achieve sustainable water management by 2040 

• Prioritization of multi‐benefit projects – projects that provide benefits to more than one user or 
subregion of the watershed and that address more than one opportunity or challenge  

• Recognition that society, the environment, and the economy are inextricably interdependent, 
and pursuing improvements in one cannot result in harm or neglect of another 

• Consideration of implementable projects and programs that will:  

o Increase the reliability of water supplies  

o Improve water quality  

o Enhance habitat and open space 

o Increase recreational opportunities 

o Prepare for climate impacts and reduce carbon emissions 

The OWOW Plan Update 2018 is aligned with the earlier OWOW Plans and continues a legacy of 
stakeholder-led planning for the watershed. Compliant with the 2016 IRWM Plan Standards, the 
OWOW Plan Update 2018 will support progress toward sustainable water management through 
collaborative action, grant-funded implementation, and programs of research and education. 
Acting together to implement the OWOW Plan Update 2018 will support economic prosperity, 
social health and equity, and a thriving environment. 

The OWOW Plan Update 2018 exists because of the tremendous amount of work that was 
contributed by the staff of many agencies, non-profit workers, students, consultants, and 
volunteers of all kinds. The process of crafting it is nearly as important as the OWOW Plan itself will 
be once it is implemented. Collaborative planning yields partnerships, builds trust, and creates the 
conditions for the success of sustainable water management and healthy watersheds. Resting on 
this strong foundation, the OWOW Plan Update 2018 joins its earlier versions as emblematic of 
collaborative watershed planning. 
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Budgeted (Y/N):  Yes Budgeted amount:  $40,000 Core _X_ Choice __ 

Action item amount:  $40,000 Line item:   

Fiscal Impact (explain if unbudgeted):  The start-up cost and annual license fee for years 
one and two are $27,500 and have been secured through the Metropolitan-Funded, Member 
Agency-Administered Funding Program. Annual license fees of $4,000 per year will be 
budgeted for years three through five through MAA Funding Program or through MWDOC’s 
Core WUE Program.  

 

Item No. 2 
  

 
 
 
 

ACTION ITEM 
May 15, 2019 

 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Yoo Schneider, Dick, Tamaribuchi) 
 
 Robert Hunter, General Manager 
 Staff Contact:  J. Berg, Director of Water Use Efficiency 
 
SUBJECT: Water Efficient Landscape Resources Website 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into an 
annual contract with GardenSoft Corp for the next five years for the Water Efficient 
Landscape Resources Website at an initial startup cost of $19,500 plus annual licensing 
fees of $4,000 per year, for a total cost not exceed $40,000.  
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
The Municipal Water District of Orange County’s (MWDOC) Turf Removal Rebate Program 
(TRRP) has operated since 2007 and has facilitated the removal of over 22.8 million square 
feet of turf in Orange County. In spite of its success, staff has found that one of the major 
hurdles to participating in the TRRP is a lack of access to design ideas and plant 
knowledge. As a result, staff is proposing the development of the Water Efficient Landscape 
Resources Website (Landscape Website) to help minimize this barrier to participation and 
provide an invaluable practical and educational resource to not only TRRP participants, but 
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also anyone in Orange County interested in learning about plants that are appropriate to our 
local climate. 
 
On February 22nd, staff released a Request for Proposals (RFP) to three companies and 
posted the RFP on the MWDOC website to begin the process of selecting a contractor to 
develop the Landscape Website.  The MWDOC website distributed the RFP to an additional 
23 companies that have signed up for automated notice with RFPs are posted. The RFP 
closed on March 4th, with one response from GardenSoft Corp.  
 
DETAILED REPORT 
 
Staff convened an RFP review panel consisting of MWDOC staff and staff from the City of 
San Clemente, Yorba Linda Water District, and Mesa Water District to consider the 
GardenSoft Corp proposal.  All panel members concluded that GardenSoft has the 
experience and skill set needed to provide a comprehensive and attractive Landscape 
Website at a reasonable cost.   
 
The GardenSoft Corp Landscape Website is a web-based system designed to make it easy 
for visitors to find a broad variety of solutions for their landscape needs. Website features 
will included: 

 Photo and/or video-based garden tours with multiple viewpoints and images. 
 Plant database with the ability to search plants by botanical name, common name, 

or via guided plant search with a series of questions to build a query. 
 Garden gallery with images organized into helpful landscape categories such as 

back yards, hillsides, full sun, and/or shade, with each image containing a hotlink 
that directs the user to detailed plant information pages for more information on the 
selected plant. 

 Ability to select and store plants in a list that the user can print for use when 
shopping at their favorite nursery. 

 Ability for MWDOC to have a photo shoot performed locally to further brand the 
images to Orange County. 

 A watering calculator calibrated for local evapotranspiration numbers. 
 A garden resources section with fact sheets on sustainable landscape fundamentals, 

water and soil management, composting, solving run-off, and other appropriate 
topics. 

 Ability to tailor messaging and announcements with MWDOC branding. 
 Branding consistent with branding contained on MWDOC’s main website   

 
GardenSoft Corp provides custom water wise/water smart websites for more than 40 
organizations throughout California and the United States, including four in Orange County: 
City of Huntington Beach, Irvine Ranch Water District, Santa Margarita Water District, and 
South Coast Water District. These agencies could choose to utilize the MWDOC Landscape 
Website to avoid associated costs or continue to fund their own sites. To view a selection of 
these websites, visit http://www.watersmartgardening.com/.   
 
GardenSoft Corp’s Landscape Website is a hosted, license-fee-based tool that includes on-
going technical support and upgrades as they become available.   Annual license fees 
include web-based hosting, monthly website tracking/hits usage reports, maintenance, 
minor updates and changes, and a unique URL address. As shown in Table 1, Year 1 costs 
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will include start-up costs to customize branding of the Landscape Website for MWDOC and 
an annual license fee.  The total Year 1 cost of $23,500 ($19,500 for development and 
$4,000 for license fee) is being funded by Metropolitan Water District of Southern California 
(Metropolitan) through its Metropolitan-Funded, Member Agency-Administered Funding 
Program. The Year 2 license fee of $4,000 is also funded through Metropolitan’s Member 
Agency-Administered Funding Program.  Funding for Years 3 through 5 license fees may 
also be funded through Metropolitan’s Member Agency-Administered Funding Program, if 
available, or staff will budget for those costs in future “core” budget cycles. While staff is 
requesting Board Authorization to utilize GardenSoft Corp for the next five years, we will 
only make commitments to GardenSoft Corp in one-year increments. 
 
 

  
 

Table 1 
GardenSoft Corp 

Water Efficient Landscape Resources Website 
 One-Time 

Start-Up 
Annual 

License Fee 
Total Funding Source 

Year 1 $19,500 $4,000 $23,500 MWD 
Year 2  $4,000 $4,000 MWD 
Year 3  $4,000 $4,000 MWD or MWDOC, TBD 
Year 4  $4,000 $4,000 MWD or MWDOC, TBD 
Year 5  $4,000 $4,000 MWD or MWDOC, TBD 

Grand Total $39,500  
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Budgeted (Y/N):  Yes Budgeted amount:  $25,000 Core _X_ Choice __ 

Action item amount:  $25,000 Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 3 
  

 
 

ACTION ITEM 
May 15, 2019 

 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Yoo Schneider, Dick, Tamaribuchi) 
 
 Robert Hunter, General Manager 
 Staff Contact:  J. Berg, Director of Water Use Efficiency 
 
SUBJECT: Enhancements and Upgrades to the California Sprinkler Adjustment 

Notification System 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into a 
professional services contract with Enterprise Information Systems, Inc. for enhancements 
and upgrades to the California Sprinkler Adjustment Notification System at a cost not to 
exceed $25,000.  
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
In October 2012, the Board authorized staff to develop and implement the California 
Sprinkler Adjustment Notification System (CSANS), which was then developed in 
partnership with the California Department of Water Resources (DWR). CSANS allows 
urban irrigators to voluntarily register to receive regular emails containing an updated 
irrigation index factor specific to their property location.  The factor is used to make global 
irrigation scheduling adjustments on irrigation timers that have a percent adjustment 
feature.  Essentially, CSANS allows property owners to turn their “dumb” irrigation timers 
into smart timers at no cost.   
 
In addition to the irrigation index factor, in Orange County both the Municipal Water District 
of Orange County (MWDOC) and Irvine Ranch Water District provide customized email 
messages, such as seasonally appropriate gardening suggestions, California Friendly plant 
spotlights, rebate program information, water supply updates, upcoming events, etc.  Each 
CSANS email contains a minimum of three customized messages, and MWDOC currently 
has over 170 messages that can be sent to CSANS subscribers.  New messages are 
created on a weekly basis. 
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Staff has been administering CSANS since late 2014 and, after five years of consistent 
implementation, it is time to consider making enhancements and upgrades to CSANS. The 
purpose of this staff report is to request Board authorization for the General Manager to 
enter into a professional services contract with Enterprise Information Systems, Inc. for one 
year for development and implementation of enhancements and upgrades to the California 
Sprinkler Adjustment Notification System at a cost not to exceed $25,000. Metropolitan 
Water District of Southern California (Metropolitan) has approved this funding through the 
Metropolitan-Funded, Member Agency-Administered funding allocated to MWDOC. 
 
DETAILED REPORT 
 
Staff has been administering CSANS since late 2014 and, currently, there are more than 
570 CSANS subscribers in Orange County. However, several enhancements and upgrades 
are needed to continue to grow the system and provide value to both MWDOC and the 
CSANS subscribers. Therefore, to improve the functionality of CSANS, staff is looking to 
implement the following enhancements and upgrades:  
 

 Improve CSANS email and site analytics to better track participants, including e-mail 
open rates, click-through rates on messages, ability to survey participants, etc. 
 

 Include a drought factor range to allow agencies to customize the irrigation index 
factor to accommodate their local drought response needs.  For example, if the 
agency is calling for a 15% drought response and the actual index is 80%, the 
agency could send an irrigation index range of 65% (drought response) to 80%. 
 

 Improve the notification and messaging capabilities to allow administrators to share 
messages between agencies to streamline message development and sharing of 
creative messaging ideas, to improve sort and filter capabilities, and to categorize 
notifications by topic. 
 

 Improve the source code to allow the code to be more easily maintained. 
 
The consultant MWDOC used to develop CSANS is Enterprise Information Systems (EIS).  
MWDOC selected EIS as a sole source contract because they have been used extensively 
by DWR for refinements to the California Irrigation Management Information System 
(CIMIS), which provides the basis for the CSANS irrigation-based schedule 
recommendation. EIS is a certified small business based in Sacramento and has been 
DWR’s primary information technology consultant to refine the CIMIS.  In addition, the 
California Department of General Services has certified EIS as a California Multiple Award 
Schedules (CMAS) contractor that offers information technology products and services at 
prices which have been assessed to be fair, reasonable, and competitive. DWR staff has 
confirmed that EIS is uniquely qualified to develop CSANS due to its familiarity with CIMIS. 
Recent work completed by EIS provides continuity in completing the proposed work, and 
EIS has demonstrated an ability to perform successfully with DWR and with MWDOC.   
 
Staff requests the Board authorize the General Manager to enter into a professional 
services contract with Enterprise Information Systems, Inc. for one year for enhancements 
and upgrades to the California Sprinkler Adjustment Notification System at a cost not to 
exceed $25,000.  Metropolitan has approved this funding through the Metropolitan-Funded, 
Member Agency-Administered funding allocated to MWDOC. 
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ENGINEERING & PLANNING 

 
South Orange 
County 
Emergency 
Service Program  

MWDOC, IRWD, and Dudek have completed the initial draft study to determine if 
the existing IRWD South Orange County Interconnection capacity for providing 
emergency water to South Orange County can be expanded and/or extended beyond 
its current time horizon of 2030.   

A meeting was held on April 11, 2019 with IRWD and South OC agencies to discuss 
the findings of the draft Planning Level Reliability Alternatives Analysis Report and 
set follow-up actions agreed to by the group.  

This is a starting point of a discussion on cost-sharing facilities and operations that 
will ultimately involve negotiations directly between SOC Agencies and IRWD. 
These discussions could also involve discussions and negotiations between SOC and 
other groundwater producers as well. 

One of the summary conclusions of the study is that there are options available to 
secure emergency supplies for the SOC agencies either: 

 From IRWD without using the EOCF#2 or  

 From IRWD, or other groundwater producers, by using the EOCF#2. 

Follow-up Recommendations  

1. It was noted that one of the operational improvements that would help IRWD get 
more water to SOC would be to add Variable Frequency Drives (VFD’s) on the 
pumps at the Zone 1 pump station and the costs appear reasonable to do so.  It is 
recommended that Dudek follow-up with IRWD staff on this issue to scope out 
the changes in detail. 

2. The ability of the SOC agencies to handle variable flows was also discussed.  
MWDOC suggested that a working group comprised of MWDOC, Dudek, 
MNWD and SCWD get together to discuss the operational issues associated with 
variable flows and report back to the main group. 

3. Agencies were asked to think about next steps and that a follow-up meeting would 
be scheduled in about a month to get back with the full group. 

Strand Ranch 
Project 

MWDOC is using the modeling from the Orange County Reliability Study to evaluate 
how “extraordinary supplies” from the Strand Ranch Project can be utilized by the 
MWDOC agencies to provide drought protection over the next 7 to 11 years or longer. 
MWDOC’s initial response to the IRWD proposal was transmitted to IRWD staff for 
review and comments.  The MWDOC response did not have explicit proposal changes 
but suggested areas for follow-up by IRWD.  Staff anticipates it will take a month or 
so for IRWD to review, analyze and provide a reaction and response to MWDOC.  
Staff believes that entering into an arrangement with IRWD to have the ability to 
call on the extraordinary supplies on an “as-needed” basis could prove to be 
beneficial, if the terms and conditions can be worked out.   

MET Evaluation 
of Regional 
Storage Portfolio 
(ERSP) 

MET’s emergency water storage objective is based on the potential for major 
earthquake damage to the State Water Project and Colorado River aqueducts that 
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transport imported water supplies to Southern California (following a San Andreas 
M7.8 ‘Great ShakeOut’ scenario event developed by the US Geological Survey).  

MWDOC staff participated in 4 Member Agency Workgroup sessions to provide 
input on updating MET’s emergency storage objective. 

MET staff presented draft recommendations to update emergency storage criteria at 
the March 11, 2019 Water Planning and Stewardship Committee. The next step is to 
present the recommendations to the MET Water Planning and Stewardship Committee 
through an Information Letter with a White Paper attachment on May 13, 2019. 

 

 

CM-12 Meter 
Replacement 

On multiple occasions over the past few years, demand for water through MET 
Service Connection CM-12 (Aufdenkamp Transmission Main) has fallen below 10% 
of the maximum service capacity (i.e. below 4 cfs of the maximum 40 cfs capacity); 
particularly during the winter.  

MET Admin Code Section 4504 specifies that when flow through a service 
connection is reduced below ten percent of the requested maximum capacity of the 
meter (i.e. below the operating flow range), the agency will be charged as though a 
flow equaling ten percent of the capacity is being delivered.  

This situation has resulted in MWDOC member agencies taking water through CM-12 
(SCWD, IRWD, SMWD & LBCWD) incurring additional costs when demand falls 
below 4 cfs.  

Recent changes to the MET Admin Code (April 10, 2018) allow for an expansion of 
the operating flow range for service connections. MET, MWDOC and the affected 
member agencies having been exploring replacement of the existing venturi meter at 
CM-12 with a magmeter that would provide for a greater operating flow range. MET 
has provided a preliminary cost estimate that was extremely high which will likely 

CRA-Colorado River Aqueduct 
EB-East Branch State Water Project 
WB–West Branch State Water 
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make the project infeasible.  We asked MET for some refinements to the estimates 
and some supplemental information. A revised cost estimate was received which was 
lower than the original estimate. The level of the cost estimate has caused LBCWD 
and its partners to look at alternatives. 

Poseidon 
Resources 

Poseidon continues to work with the Santa Ana Regional Water Quality Control 
Board (SARWQCB) on renewal of the NPDES Permit for the HB Desalination 
Project. Prior to issuing the permit, the Regional Board must make a determination 
that the project uses ‘the best available site, design, technology (with a strong 
preference for sub-surface intakes), and mitigation measures feasible’ as required 
by the Ocean Plan Amendment.  

The Regional Board schedule for the permit is: 

Draft Permit  July 2019, followed by a 30-day comment period. 

Public Workshop August 2, 2019 

Board Hearing  October 25, 2019 

Assuming success, Poseidon would then seek a permit from the California Coastal 
Commission 

SMWD Rubber 
Dams Project 
(San Juan 
Watershed 
Project) 

SMWD has completed the necessary technical studies and will be issuing the response 
to comments on the Draft Environmental Impact Report (DEIR) soon and hope to be 
in front of their Board in May 2019.  

Doheny Ocean 
Desalination 
Project 

South Coast WD released the Doheny Ocean Desalination Project Draft 
Environmental Impact Report (EIR) on May 17, 2018 and the EIR public comment 
period closed on August 6, 2018. Consultant GHD has finished the additional 
technical studies needed to address the comments received. South Coast WD 
anticipates bringing the Final EIR to their Board for certification in May 2019. 

South Coast WD staff submitted a grant application for up to $20 million for project 
construction through Bureau of Reclamation ‘Water SMART: Desalination 
Construction Projects under the WIIN Act’. South Coast has been notified that they 
are in line to receive $8.3 M in funding. Even though the federal funds for these grants 
were appropriated in prior years, under the 2016 WIIN Act, the law requires that the 
E&W Appropriations Subcommittee list the projects for which the Secretary of 
Interior intends to award grants.  

Congressman Levin is acting as the lead office on this request in the House.  ,  

Water Quality 
and Other 
Integration 
Issues for Water 
Supply Projects 
in OC 

The MWDOC Board authorized staff to award contracts to both Hazen Sawyer and 
Black & Veatch to conduct review into existing research for integration of water 
supply projects into existing water systems.  MWDOC is interested in anticipating 
issues associated with integrating water with various qualities.  The pH, alkalinity, 
TOC, bromide, chloramine residual, and other water quality characteristics may vary 
among these water sources on a daily, monthly and seasonal basis.  Planning needs to 
account for the water quality and operational considerations or risk unintended 
consequences.  Our goal is to understand the issues prior to any of these projects 
going on-line.  Both consultants provided their initial drafts to staff for comments.  
The final papers are anticipated to be released in May along with recommendations 
made by both consultants. 
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Phase 1 – 
Investigation 
Phase for a 
Hydraulic Model 

MWDOC has initiated the Phase 1 “Investigation Phase” to develop a specification 
and recommendations for development of a hydraulic model of the regional pipeline 
system in OC, including water quality modules.  The Investigation Phase includes 
developing scopes of work required for successful model implementation and 
recommendations on software selection. Key aspects of the Investigative Phase 
include meetings with our agencies and MET water quality staff.  Staff are still 
involved in seeking approval from MET to utilize the existing MET hydraulic model 
of the OC system to save time and resources.  MET’s legal counsel is reviewing the 
issues at this time. 

Meetings Charles Busslinger attended the April 4, 2019 Southern California Coastal Water 
Resources Project Workshop on Microplastics. The main focus of the workshop was 
the establishment of best practices for the sampling, extraction and analysis of 
microplastics. Microplastics are ubiquitous in surface waters, and have more recently 
been reported in drinking water. The workshop focused on the current research 
concerning unknown health risks of microplastics, as well as the challenges of 
identifying and quantifying microplastics in lab samples. The workshop take-away 
was that best practices for lab analysis are still being established, and that additional 
work is needed to; automate sample analysis, further examine effective water 
treatment removal processes, and continue research on the human health impacts of 
microplastics. 

 On April 5, 2019, Charles Busslinger attended a tour of the Charles E. Meyer 
Desalination Plant in Santa Barbara and South Coast Water District Out of District 
Board meeting. The tour and presentation by City staff, IDE Americas, and Kiewit 
was very informative. The 3 MGD open ocean intake desalination facility provides 
Santa Barbara with about 1/3 of its water supply needs. Santa Barbara is currently 
negotiating with Montecito Water District to provide 1/3 of its water needs from the 
new plant. 

 On April 11, 2019, Karl Seckel and Charles Busslinger met with staff from IRWD, 
Dudek, and SOC agencies to discuss the draft report on the Planning Level 
Reliability Alternatives Analysis Report for continuation of the IRWD South 
Orange County Emergency Interconnect. See above for details. 

 On April 16, 2019 Charles Busslinger attended the MET Engineering Forum in 
Carson. The forum was very informative and included a discussion of several 
project delivery challenges and how other MET member agencies are addressing 
them. The forum concluded with a tour of the Regional Recycled Water Program 
Advanced Purification Center.  

 On April 24, 2019, Charles Busslinger attended a tour of Trampas Canyon 
Reservoir and Dam construction site.  Sukut Construction is continuing 
earthmoving activities which are increasing the capacity of the reservoir to 5,000 
AF and raising the height of the earthen dam.  The new recycled water reservoir 
will greatly enhance the reliability of recycled water operations in SOC. 
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Status of Ongoing WEROC Projects 
April 2019 

 

Description Comments 

Coordination 
with WEROC 
Member 
Agencies 

Ongoing: WEROC, with Michael Baker as the lead consultant, is facilitating 
19 agencies through the process of updating the Orange County Water and 
Wastewater Multi-Jurisdictional Hazard Mitigation Plan. Update: The 
Hazard Mitigation Plan was approved by Cal Office of Emergency Services 
(CalOES). Staff received “required revisions” from FEMA (very common for 
a first submittal) and is working with participating agencies to provide the 
additional information requested both during a working lunch and through 
emails.  A major area of concern in FEMA’s review is their initial refusal to 
recognize our city partners within this plan. This issue was identified in the 
2012 update and we believe that we met the expectations that were 
communicated to us at that time. Kelly Hubbard is working with the city 
participants, the consultant, CalOES and FEMA to resolve this issue. The 
plan with revisions and a letter addressing FEMA’s concern with the City 
Departments was resubmitted to FEMA on May 1, 2019. 

Kelly and Janine Schunk hosted WEROC Member Agencies and other 
regional agencies with dams for the 2nd Dam Communications Planning 
workshop. This is a multi-meeting effort to develop standardized 
communication concepts for the newly required Dam Emergency Action 
Plans. The updated requirements include changes to public education, dam 
event notification, and public alert and warning. The group reviewed the 
updates suggested at a previous meeting on a standardized Multi-agency 
Conference Call Agenda for a dam emergency and a tri-fold brochure for pre-
event community education. They then worked on message mapping alert 
and warning messages to the public for various dam failure scenarios.  

Kelly launched an effort to facilitate a joint RFP and contract with 
participating WEROC member agencies to address the new requirements of 
the America’s Water Infrastructure Act (AWIA). On October 23, 2018, 
Congress signed into law the American Water Infrastructure Act (AWIA) 
(S.3021, Law 115-270). Per Section 2013 of Title II, the AWIA requires 
utilities to conduct a Risk and Resilience Assessment (RRA) of their 
community water systems and develop a corresponding Emergency Response 
Plan (ERP). Upon completion of the RRA and the ERP, the utility is to 
submit self-certification to the U.S. Environmental Protection Agency 
(USEPA) showing compliance with each portion of the federal mandate. This 
is currently required for drinking water utilities, including wholesale 
agencies, but not wastewater agencies. The following deadlines are included 
in the law for water systems to submit self-certification that the Risk and 
Resilience Assessment was prepared: 

 March 31, 2020 for systems serving population of 100,000 or more. 
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 December 31, 2020 for systems serving a population of 50,000 or more 
but less than 100,000. 

 June 30, 2021 for systems serving a population greater than 3,300 but less 
than 50,000. 

A second self-certification indicating the completion of the corresponding 
ERPs are due within 6 months of the RRA submittal. WEROC will be 
facilitating a joint RFP process to evaluate participating agency’s current 
compliance with the Act and to complete those components that individual 
agency’s need to comply with the act. This project will be facilitated similar 
to the Urban Water Management Plan RFP and contract that MWDOC 
facilitated recently for member agencies. 27 of the 31 water utilities in 
Orange County have signed on to the project pending cost proposals.  

Training and 
Programs 

Kelly attended a FEMA and CalOES hosted Dams and Reservoirs 
Emergency Planning class in Anaheim.  

Kelly presented at the Family Assistance Foundation Annual Meeting in 
Burbank on responding to mass casualty events and supporting the survivors 
and families of these types of events. 

Kelly participated in ACWA’s webinar “Wildfire Preparedness: Wish I knew 
Then, What I Know Now” which included lessons learned from the Santa 
Rosa Fire and the Carr Fire impacts to water utilities. It was also announced 
that ACWA is developing a Disaster Preparedness Sub-committee of its 
Legal Affairs Committee to develop a guidance document on legal issues a 
water utility should know prior to a disaster.   

Coordination 
with the County 
of Orange 

Kelly attended a meeting with OCFA Fire Prevention and GIS staff to discuss 
the sharing of WEROC maps with OCFA for response coordination. The 
meeting was very productive in also identifying additional pre-event 
coordination measures that we could work together on.  

OC OA Alert and Warning Working Group is a new committee to develop 
county-wide public Alert and Warning policies, procedures and tools such as 
request and approval forms. This will be a 6 month planning effort. Kelly 
attended the second meeting which focused on the purpose of the plan and 
what entities and concepts should be included in it.  This was an important 
first step in ensuring the inclusion of water agencies for alert and warning.    

Coordination 
with Outside 
Agencies 

On-going: California Public Utilities Commission (PUC) proceedings 
regarding the Impacts from De-Energization with a Focus on First 
Responders and Local Government. MWDOC has received party status to 
these proceedings. Party Status ensures that we receive all communications 
regarding the proceedings and that our comments are included officially for 
consideration. Previous Actions Reported:  
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 February 7, 2019 - MWDOC submitted comments to the PUC from 19 
OC participating water and wastewater agencies.  

 February 19, 2019 – Kelly represented MWDOC and the 19 agencies at 
the pre-conference hearing in Sacramento to provide support to the 
comments submitted and answer questions from the PUC.  

Following the February hearing, the PUC has separated this hearing into a 
minimum of 2 phases, the first to be completed prior to the 2019 fire season. 
The primary discussion is regarding notification of events by the energy 
companies to response partners and community members. Our main concern 
is how water utilities are defined or recognized by the PUC and therefore 
notified and coordinated with by the energy providers. MWDOC is taking a 
strong stance that water utilities should be included in the definition of 
“emergency responder” as it has serious implications throughout the entire 
policy on de-energization. In order to respond to the revised Phase 1, Kelly 
with support from Ryan Baron at BBK, provided 2 additional responses:  

 March 25, 2009 – MWDOC Comments to Phase 1 Scope and PUC 
Energy Division Staff Response 

 April 2, 2019 - Joint Reply Comments Of Municipal Water District Of 
Orange County, Valley Center Municipal Water District And Padre Dam 
Municipal Water District 

Please note that BBK clients Valley Center Municipal Water District and 
Padre Dam Municipal Water District requested to join MWDOC’s efforts. 
They have agreed that MWDOC staff will take lead in development of policy 
statements, however their participation will help with splitting up work 
efforts and sharing the cost for BBK support.  

The assigned PUC Commissioner released a Proposed Decision on April 26, 
2019. Kelly Hubbard and Mr. Baron of BBK will be reviewing that decision 
and determining follow-up actions.  

Kelly participated in the April CalWARN State Steering Committee meeting. 
Discussion focused on how to improve future CalWARN trainings and its 
website. Additionally, she worked with committee members on defining 
state-wide bylaws and voting procedures.  

Kelly attended the quarterly Southern California Mutual Aid Regional 
Advisory Committee (MARAC) quarterly meeting and Southern Region 
Emergency Council meeting immediately following. Kelly is the Public 
Utility Representative for Region 1. Both meetings provide an opportunity to 
learn about and influence programing or policies that are being developed 
and implemented on a regional and state-wide basis, as well as lessons 
learned from our peers. Additionally, it was an opportunity to express the 
concern of some of our member agencies on continual changes to the dam 
planning requirements that are not being communicated by CalOES. It was 
also announced at the meeting that Kelly was voted to be the SEMS 
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Technical Group Alternative Representative for Region 1. As a representative 
to the SEMS Technical Committee Kelly will have the ability to ensure that 
consideration for water and wastewater systems, as well as special districts, 
are considered in state-wide policy, programs and procedures.  

EOC Readiness Janine Schunk collected updated contact information for CalWARN, Region 
1 (signatories from San Luis Obispo, Santa Barbara, Ventura, Los Angeles 
and Orange County). She has updated this information in AlertOC, Outlook, 
SafetyCenter, and hard copy phone books in multiple locations. This is an 
annual effort that takes a significant amount of work.  

Leah Frazier assisted WEROC in purchasing new MRE’s for the WEROC 
South EOC and Janine replaced those at the facility.  

Janine participated in the OA and MET radio tests and WebEOC tests. She 
also facilitated the WEROC monthly radio test.  
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Status of Water Use Efficiency Projects 
 

May 2019 
 

Description Lead 
Agency 

Status 
% 

Complete 

Scheduled 
Completion 
or Renewal 

Date 

Comments 
 

Smart Timer 
Rebate 
Program 

MWDSC Ongoing Ongoing In March 2019, 125 smart timers were 
installed in Orange County.  
 
For program water savings and 
implementation information, see 
MWDOC Water Use Efficiency Program 
Savings and Implementation Report. 

Rotating 
Nozzles Rebate 
Program 

MWDSC Ongoing Ongoing In March 2019, 30 rotating nozzles were 
installed in Orange County. 
 
For program savings and implementation 
information, please see MWDOC Water 
Use Efficiency Program Savings and 
Implementation Report. 

SoCal 
Water$mart 
Residential 
Indoor Rebate 
Program 

MWDSC Ongoing Ongoing In March 2019, 167 high efficiency 
clothes washers and 7 premium high 
efficiency toilets were installed through 
this program. 
 
For program savings and implementation 
information, please see MWDOC Water 
Use Efficiency Program Savings and 
Implementation Report. 

SoCal 
Water$mart 
Commercial 
Rebate 
Program 

MWDSC Ongoing Ongoing In March 2019, 7 commercial premium 
high efficiency toilets, 129 residential 
premium high efficiency toilets, and 2 
zero water urinals were installed through 
this program. 
 
For program savings and implementation 
information, please see MWDOC Water 
Use Efficiency Program Savings and 
Implementation Report. 

Industrial 
Process/ Water 
Savings 
Incentive 
Program 
(WSIP) 

MWDSC 75% July 2020 This program is designed for non-
residential customers to improve their 
water efficiency through upgraded 
equipment or services that do not qualify 
for standard rebates. Incentives are based 
on the amount of water customers save 
and allows for customers to implement 
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Description Lead 
Agency 

Status 
% 

Complete 

Scheduled 
Completion 
or Renewal 

Date 

Comments 
 

custom water-saving projects. This fiscal 
year, two projects have been completed, 
which will save over 28 AFY. 
 
Total water savings to date for the entire 
program is 673 AFY and 3,613 AF 
cumulatively. 

Turf Removal 
Program 

MWDOC Ongoing Ongoing In March 2019, 16 rebates were paid, 
representing $216,762 in rebates paid 
this month in Orange County. To date, 
the Turf Removal Program has removed 
approximately 22.2 million square feet of 
turf. 
 
For program savings and implementation 
information, please see MWDOC Water 
Use Efficiency Program Savings and 
Implementation Report. 

Spray to Drip 
Conversion 
Program 

MWDOC Ongoing Ongoing This is a rebate program designed to 
encourage residential and commercial 
sites to convert their existing 
conventional spray heads to low-volume, 
low-precipitation drip technology.  
 
To date, 244 residential sites and 64 
commercial sites have completed spray 
to drip conversion projects.  

Recycled Water 
Retrofit 
Program 

MWDSC 100% September 
2018 

This program provides incentives for 
commercial sites to convert dedicated 
irrigation meters to recycled water. To 
date, Metropolitan has provided a total of 
$545,868.18 in funding to 33 sites 
irrigating 113 acres of landscape, and 
MWDOC has paid a total of $56,950.00 
in grant funding to 20 of those sites. The 
total potable water savings achieved by 
these projects is 331 AFY. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS Post-Employment Benefits Trust 3/1/2019 to 3/31/2019

Rob Hunter

General Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Source 3/1/2019 Contributions Earnings Expenses Distributions Transfers 3/31/2019

OPEB 1001 $2,121,817.79 $0.00 $24,263.56 $442.05 $0.00 $0.00 $2,145,639.30

PENSION 1002 $208,528.15 $0.00 $2,384.58 $43.44 $0.00 $0.00 $210,869.29

Totals $2,330,345.94 $0.00 $26,648.14 $485.49 $0.00 $0.00 $2,356,508.59

Source

OPEB

PENSION

Source

OPEB

PENSION

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 1.14% 8.23% 4.55% 7.58% 5.32% - 10/26/2011

PENSION 1.14% 8.23% - - - - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

Investment Return

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.

Account Report for the Period

Beginning Balance as 

of 

Investment Selection

Account Summary

Moderate HighMark PLUS

Ending  

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.

Moderate HighMark PLUS

Plan's Inception Date

Investment Objective
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PARS DIVERSIFIED PORTFOLIOS 

MODERATE 

INVESTMENT OBJECTIVE 

ANNUAL RETURNS 

ASSET ALLOCATION — MODERATE PORTFOLIO 

Comprehensive Investment Solution 
HighMark® Capital Management, Inc.’s (HighMark) 

diversified investment portfolios are designed to 

balance return expectations with risk tolerance. 

Key features include: sophisticated asset allocation 

and optimization techniques, four layers of  

diversification (asset class, style, manager, and 

security), access to rigorously screened, top tier 

money managers, flexible investment options, and 

experienced investment management. 

 
Rigorous Manager Due Diligence 
Our manager review committee utilizes a rigorous 

screening process that searches for investment 

managers and styles that have not only produced 

above-average returns within acceptable risk  

parameters, but have the resources and commitment  

to continue to deliver these results. We have set high  

standards for our investment managers and funds.  

This is a highly specialized, time consuming 

approach dedicated to one goal: competitive and 

consistent performance. 

 
Flexible Investment Options 
In order to meet the unique needs of our clients, 

we offer access to flexible implementation strategies:  

HighMark Plus utilizes actively managed mutual  

funds while Index Plus utilizes index-based 

securities, including exchange-traded funds. Both 

investment options leverage HighMark’s active asset 

allocation approach. 

 
Risk Management 
The portfolio is constructed to control risk through  

four layers of diversification – asset classes (cash,  

fixed income, equity), investment styles (large cap,  

small cap, international, value, growth), managers  

and securities. Disciplined mutual fund selection and  

monitoring process helps to drive return potential  

while reducing portfolio risk. 

 

WHY THE PARS DIVERSIFIED  
MODERATE PORTFOLIO? 

Q1 2019 

* Returns less than one year are not annualized. **Breakdown for Blended Benchmark: From 10/1/2012 – Present: 26.5% S&P500, 
5% Russell Mid Cap, 7.5% Russell 2000, 3.25% MSCI EM (net), 6% MSCI EAFE (net), 33.50% BBG Barclays US Agg, 10% ICE 
BofAML 1-3 Yr US Corp/Gov’t, 1.50% ICE BofAML US High Yield Master II, 1.75% Wilshire REIT, and 5% FTSE 1 Mth T-Bill. From 
4/1/2007 – 9/30/2012: the blended benchmark was 43% S&P 500; 2% Russell 2000, 5% MSCI EAFE (net), 15% ICE BofAML 1-3 
Year Corp./Govt, 30% BBG Barclays US Agg, 5% FTSE 1 Mth T-Bill. Prior to April 2007: the blended benchmark was 50% S&P 
500, 15% ICE BofAML 1-3Yr Corp/Gov, 30% BBG Barclays US Agg, and 5% FTSE 1 Mth T-Bill.  

To provide current income and 

moderate capital appreciation.    

It is expected that dividend and 

interest income will comprise a 

significant portion of total return, 

although growth through capital 

appreciation is equally important. 

Strategic Range Policy      Tactical 

Equity 40 - 60% 50% 51% 

Fixed Income 40 - 60% 45% 46% 

Cash 0 - 20% 5% 3% 

ANNUALIZED TOTAL RETURNS (Gross of Investment Management Fees, but Net of 

Embedded Fund Fees) 

HighMark Plus Composite (Active) 

Current Quarter* 8.24% 

Blended Benchmark*,** 7.94% 
Year To Date* 8.24% 

Blended Benchmark*,** 7.94% 
1 Year 4.64% 

Blended Benchmark** 5.18% 
3 Year 7.53% 

Blended Benchmark** 7.13% 
5 Year 5.33% 

Blended Benchmark** 5.62% 
10 Year 9.09% 

Blended Benchmark** 8.80% 

Index Plus Composite (Passive) 

Current Quarter* 8.17% 

Blended Benchmark*,** 7.94% 
Year To Date* 8.17% 

Blended Benchmark*,** 7.94% 
1 Year 4.88% 

Blended Benchmark** 5.18% 
3 Year 6.91% 

Blended Benchmark** 7.13% 
5 Year 5.20% 

Blended Benchmark** 5.62% 
10 Year 8.85% 

Blended Benchmark** 8.80% 

PORTFOLIO FACTS 
HighMark Plus (Active) 

Composite Inception Date 10/2004 

No of Holdings in Portfolio 18 

Index Plus (Passive) 

Composite Inception Date 05/2006 

No of Holdings in Portfolio 12 

Efficient Frontier 

Risk (Standard Deviation) 

R
e

w
a

rd
 (

R
a

te
 o

f 
R

e
tu

rn
) 

Conservative 

Moderately Conservative 

Moderate 

Capital Appreciation 
Balanced 

HighMark Plus Composite (Active) 

2008 -22.88% 

2009 21.47% 

2010 12.42% 

2011 0.55% 

2012 12.25% 

2013 13.06% 

2014 4.84% 

2015 0.14% 

2016 6.45% 

2017 13.19% 

2018 -4.03% 

Index Plus Composite (Passive) 

2008 -18.14% 

2009 16.05% 

2010 11.77% 

2011 2.29% 

2012 10.91% 

2013 12.79% 

2014 5.72% 

2015 -0.52% 

2016 7.23% 

2017 11.59% 

2018 -4.03% 

(Gross of Investment Management Fees, but Net of Embedded 

Fund Fees) 
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HIGHMARK CAPITAL MANAGEMENT 

350 California Street 

Suite 1600 

San Francisco, CA 94104  

800-582-4734 

ABOUT THE ADVISER 
HighMark® Capital Management, Inc. (HighMark) has  
nearly 100 years (including predecessor organizations) 
of institutional money management experience with 
$7.6 billion in assets under management and $8.3 
billion in assets under advisement*. HighMark has a 
long term disciplined approach to money management 
and currently manages assets for a wide array of 
clients. 
 
ABOUT THE PORTFOLIO MANAGEMENT TEAM 
Andrew Brown, CFA® 

Senior Portfolio Manager 
Investment Experience: since 1994 
HighMark Tenure: since 1997 
Education: MBA, University of Southern California;  
BA, University of Southern California 
 
Salvatore “Tory” Milazzo III, CFA® 

Senior Portfolio Manager 
Investment Experience: since 2004 
HighMark Tenure: since 2014 
Education: BA, Colgate University 
 
J. Keith Stribling, CFA® 
Senior Portfolio Manager 
Investment Experience: since 1985 
HighMark Tenure: since 1995 
Education: BA, Stetson University  
 
Christiane Tsuda 
Senior Portfolio Manager 
Investment Experience: since 1987 
HighMark Tenure: since 2010 
Education: BA, International Christian University, Tokyo 
 
Anne Wimmer, CFA® 

Senior Portfolio Manager 
Investment Experience: since 1987 
HighMark Tenure: since 2007 
Education: BA, University of California, Santa Barbara 
 
Randy Yurchak, CFA® 

Senior Portfolio Manager 
Investment Experience: since 2002 
HighMark Tenure: since 2017 
Education: MBA, Arizona State University; 
BS, University of Washington 
 
Asset Allocation Committee 
Number of Members: 16 
Average Years of Experience: 28 
Average Tenure (Years): 15 
 
Manager Review Group 
Number of Members: 7 
Average Years of Experience: 19 
Average Tenure (Years): 7 
 
 
 
 
 
*Assets under management (“AUM”) include assets for which 

HighMark provides continuous and regular supervisory and 

management services.  Assets under advisement (“AUA”) 

include assets for which HighMark provides certain investment 

advisory services (including, but not limited to, investment 

research and strategies) for client assets of its parent company, 

MUFG Union Bank, N.A. 

 

The performance records shown represent size-weighted composites of tax exempt accounts that meet the following criteria: 
Accounts are managed by HighMark’s Portfolio Management Group (PMG) with full investment authority according to the 
PARS Moderate active and passive objectives. 

The adviser to the PARS portfolios is US Bank, and HighMark serves as sub-adviser to US Bank to manage these portfolios. 
US Bank may charge clients as much as 0.60% annual management fee based on a sliding scale. US Bank pays HighMark 
60% of the annual management fee for assets sub-advised by HighMark under its sub-advisory agreement with US Bank. 
The 0.36% paid to HighMark, as well as other expenses that may be incurred in the management of the portfolio, will reduce 
the portfolio’s returns. Assuming an investment for five years, a 5% annual total return, and an annual sub-advisory fee rate 
of 0.36% deducted from the assets at market at the end of each year, a $10 million initial value would grow to $12.53 million 
after fees (Net-of-Fees) and $12.76 million before fees (Gross-of-Fees). Gross returns are presented before management 
and custodial fees but after all trading expenses and reflect the reinvestment of dividends and other income. A client's return 
will be reduced by the advisory fees and other expenses it may incur as a client. Additional information regarding the firm’s 
policies and procedures for calculating and reporting performance results is available upon request. Performance results are 
calculated and presented in U.S. dollars and do not reflect the deduction of investment advisory fees, custody fees, or taxes 
but do reflect the deduction of trading expenses. Returns are calculated based on trade-date accounting. 

Blended benchmarks represent HighMark’s strategic allocations between equity, fixed income, and cash and are rebalanced 
monthly. Benchmark returns do not reflect the deduction of advisory fees or other expenses of investing but assumes the 
reinvestment of dividends and other earnings. An investor cannot invest directly in an index. The unmanaged S&P 500 Index 
is representative of the performance of large companies in the U.S. stock market. The MSCI EAFE Index is a free float-
adjusted market capitalization index designed to measure developed market equity performance, excluding the U.S. and 
Canada. The MSCI Emerging Markets Index is a free float-adjusted market capitalization index that is designed to measure 
equity market performance in the global emerging markets. The Russell Midcap Index measures the performance of the mid-
cap segment of the U.S. equity universe. The Russell 2000 Index measures the performance of the small-cap segment of the 
U.S. equity universe. The ICE BofAML US High Yield Master II Index tracks the performance of below investment grade U.S. 
dollar-denominated corporate bonds publicly issued in the U.S. domestic market. Wilshire REIT index measures U.S. publicly 
traded Real Estate Investment Trusts. The unmanaged  Bloomberg Barclays U.S. Aggregate Bond Index is generally 
representative of the U.S. taxable bond market as a whole. The ICE BofAML 1-3 Year U.S. Corporate & Government Index 
tracks the bond performance of the ICE BofAML U.S. Corporate & Government Index, with a remaining term to final maturity 
less than 3 years. The unmanaged FTSE 1-Month Treasury Bill Index tracks the yield of the 1-month U.S. Treasury Bill.  

HighMark Capital Management, Inc.  (HighMark), an SEC-registered investment adviser, is a wholly owned subsidiary of 
MUFG Union Bank, N.A. (MUB). HighMark manages institutional separate account portfolios for a wide variety of for-profit 
and nonprofit organizations, public agencies, and public and private retirement plans. MUB, a subsidiary of MUFG Americas 
Holdings Corporation, provides certain services to HighMark and is compensated for these services. Past performance does 
not guarantee future results. Individual account management and construction will vary depending on each client’s 
investment needs and objectives. Investments employing HighMark strategies are NOT insured by the FDIC or by any 
other Federal Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, 
and MAY lose value, including possible loss of principal.  

350 California Street 

Suite 1600 

San Francisco, CA 94104 

800.582.4734 

www.highmarkcapital.com 

HOLDINGS 

STYLE 
Small Cap 

7.6% 

Interm-Term Bond 
36.4% 

Short-Term Bond 
9.7% 

Large Cap Core 
15.0% 

Large Cap Growth 
5.1% 

Mid Cap 
4.0% 

Intl Stocks 
10.0% 

Cash 
3.1% 

Large Cap Value 
6.8% 

Real Estate 
2.4% 

Holdings are subject to change at the 
discretion of the investment manager. 
 

HighMark Plus (Active) Index Plus (Passive) 
Columbia Contrarian Core I3 iShares Core S&P 500 ETF 

Vanguard Growth & Income Adm iShares S&P 500 Value ETF 

Dodge & Cox Stock Fund iShares S&P 500 Growth ETF 

Harbor Capital Appreciation - Retirement iShares Russell Mid-Cap ETF 

T. Rowe Price Growth Stock - I Vanguard Real Estate ETF 

iShares Russell Mid-Cap ETF iShares Russell 2000 Value ETF 

Vanguard Real Estate ETF iShares Russell 2000 Growth ETF 

Undiscovered Managers Behavioral Value-R6 iShares MSCI EAFE ETF 

Victory RS Small Cap Growth - R6 Vanguard FTSE Emerging Markets ETF 

DFA Large Cap International Portfolio Vanguard Short-Term Invest-Grade Adm 

Dodge & Cox International Stock iShares Core U.S. Aggregate 

MFS International Growth - R6 First American Government Obligations Z 

Hartford Schroders Emerging Markets Eq 

Vanguard Short-Term Invest-Grade Adm 

PIMCO Total Return Fund - Inst 

PGIM Total Return Bond - R6 

DoubleLine Core Fixed Income - I 

First American Government Obligations Z 
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2018 THRU MARCH 31, 2019 
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ASSETS Amount
Cash in Bank 98,733.71
Investments 14,467,587.37
Accounts Receivable 24,101,737.35
Accounts Receivable - Other 159,824.96
Accrued Interest Receivable 117,185.52
Prepaids/Deposits 262,869.68
Leasehold Improvements 3,735,829.68
Furniture, Fixtures & Equipment 563,307.34
     Less:  Accum Depreciation (2,972,684.57)

              TOTAL ASSETS $40,534,391.04

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 24,910,904.29
Accounts Payable - Other 15.92
Accrued Salaries and Benefits Payable 355,258.19
Other Liabilities 362,110.82
Unearned Revenue 954,311.68
          Total  Liabilities 26,582,600.90

Fund Balances
Restricted Fund Balances

Water Fund - T2C 1,000,093.75

          Total Restricted Fund Balances 1,000,093.75

Designated Reserves
General Operations 3,341,910.36     
Grant & Project Cash Flow 1,500,000.00     
Election Expense 608,000.00        
Building Repair 385,407.45
OPEB 297,147.00

Total Designated Reserves 6,132,464.81

       General Fund 3,072,149.80     
       General Fund Capital 525,009.00        
       WEROC Capital 114,948.58        
       WEROC 183,846.12        

          Total Unrestricted Fund Balances 10,028,418.31

Excess Revenue over Expenditures
     Operating Fund 3,455,778.66
     Other Funds (532,500.58)

Total Fund Balance 13,951,790.14

TOTAL LIABILITIES AND FUND BALANCES 40,534,391.04

Municipal Water District of Orange County
Combined Balance Sheet

As of March 31, 2019
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 7,697,005.75 7,697,006.00 100.00% 0.00 0.25
Ground Water Customer Charge 0.00 499,012.00 499,012.00 100.00% 0.00 0.00

Water rate revenues 0.00 8,196,017.75 8,196,018.00 100.00% 0.00 0.25

Interest Revenue 39,049.16 404,554.82 390,000.00 103.73% 0.00 (14,554.82)

Subtotal 39,049.16 8,600,572.57 8,586,018.00 100.17% 0.00 (14,554.57)

Choice Programs 0.00 1,085,459.35 1,174,750.00 92.40% 0.00 89,290.65
Miscellaneous Income 18,374.20 22,240.62 3,000.00 741.35% 0.00 (19,240.62)
School Contracts 10,406.52 64,161.21 102,031.00 62.88% 0.00 37,869.79
Gain on Sale of Investments 0.00 3.61 0.00 0.00 (3.61)
Transfer‐In From Reserve 0.00 0.00 5,276.00 0.00% 0.00 5,276.00

Subtotal 28,780.72 1,171,864.79 1,285,057.00 91.19% 0.00 113,192.21

TOTAL REVENUES  67,829.88 9,772,437.36 9,871,075.00 99.00% 0.00 98,637.64

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2018 thru March 2019
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2018 thru March 2019

EXPENSES

Salaries & Wages 279,658.70 2,603,262.53 3,522,982.00 73.89% 0.00 919,719.48
Salaries & Wages ‐ Grant Recovery 0.00 (3,837.94) (6,300.00) 60.92% 0.00 (2,462.06)
Salaries & Wages ‐ Recovery (357.00) (7,639.80) 0.00 0.00% 0.00 7,639.80
Director's Compensation   14,656.48 144,693.61 255,360.00 56.66% 0.00 110,666.39
MWD Representation 11,849.92 96,477.26 145,920.00 66.12% 0.00 49,442.74
Employee Benefits  85,342.07 798,242.22 1,108,564.00 72.01% 0.00 310,321.78
CalPers Unfunded Liability Contribution 0.00 207,000.00 207,000.00 100.00% 0.00 0.00
Employee Benefits ‐ Grant Recovery 0.00 (875.57) 0.00 0.00% 0.00 875.57
Employee Benefits ‐ Recovery (68.00) (1,455.20) 0.00 0.00% 0.00 1,455.20
Director's Benefits 7,823.22 68,390.95 94,767.00 72.17% 0.00 26,376.05
Health Insurance for Retirees 6,391.74 47,940.27 70,519.00 67.98% 0.00 22,578.73
Training Expense 934.00 7,664.23 25,000.00 30.66% 0.00 17,335.77
Tuition Reimbursement 0.00 2,856.28 5,000.00 57.13% 0.00 2,143.72
Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 406,231.13 3,962,718.84 5,433,812.00 72.93% 0.00 1,471,093.17

Engineering Expense 28,560.26 253,874.75 330,000.00 76.93% 308,963.65 (232,838.40)
Legal Expense    43,999.64 149,809.83 255,000.00 58.75% 105,190.17 0.00
Audit Expense 0.00 19,380.00 29,000.00 66.83% 0.00 9,620.00
Professional Services 164,826.52 758,279.70 1,430,758.00 53.00% 465,098.63 207,379.67

Professional Fees 237,386.42 1,181,344.28 2,044,758.00 57.77% 879,252.45 (15,838.73)

Conference‐Staff 925.00 21,656.06 42,880.00 50.50% 0.00 21,223.94

Conference‐Directors 2,039.50 13,016.31 24,930.00 52.21% 0.00 11,913.69
Travel & Accom.‐Staff 9,958.59 42,085.71 99,600.00 42.25% 0.00 57,514.29
Travel & Accom.‐Directors 2,800.91 22,318.04 51,750.00 43.13% 0.00 29,431.96

Travel & Conference 15,724.00 99,076.12 219,160.00 45.21% 0.00 120,083.88

Membership/Sponsorship 7,381.73 139,255.53 141,662.00 98.30% 0.00 2,406.47
CDR Support 0.00 35,283.21 47,044.00 75.00% 11,761.05 (0.26)

Dues & Memberships 7,381.73 174,538.74 188,706.00 92.49% 11,761.05 2,406.21

Business Expense 134.91 2,056.16 5,600.00 36.72% 0.00 3,543.84
Maintenance Office 6,721.44 73,205.44 132,796.00 55.13% 58,060.72 1,529.84
Building Repair & Maintenance 1,352.05 9,518.83 20,000.00 47.59% 13,210.13 (2,728.96)
Storage Rental & Equipment Lease 1,209.70 2,885.20 3,460.00 83.39% 574.80 0.00
Office Supplies 2,463.64 20,072.89 36,000.00 55.76% 1,412.26 14,514.85
Postage/Mail Delivery 1,145.39 7,755.46 9,000.00 86.17% 1,711.06 (466.52)
Subscriptions & Books 0.00 375.65 1,500.00 25.04% 0.00 1,124.35
Reproduction Expense 2,382.62 9,820.41 33,073.00 29.69% 1,651.66 21,600.93
Maintenance‐Computers (1.28) 3,130.26 8,000.00 39.13% 1,250.94 3,618.80
Software Purchase 0.00 30,946.90 45,861.00 67.48% 0.00 14,914.10
Software Support 2,083.26 30,883.22 51,934.00 59.47% 600.00 20,450.78
Computers and Equipment 350.00 9,391.24 11,850.00 79.25% 0.00 2,458.76
Automotive Expense 1,670.53 15,355.20 17,262.00 88.95% 0.00 1,906.80
Toll Road Charges 53.91 742.82 1,000.00 74.28% 0.00 257.18
Insurance Expense 9,262.18 81,640.09 138,500.00 58.95% 0.00 56,859.91
Utilities ‐ Telephone 1,906.30 16,970.23 20,178.00 84.10% 559.29 2,648.48
Bank Fees 0.00 4,079.87 21,225.00 19.22% 0.00 17,145.13
Miscellaneous Expense 8,910.02 63,390.21 119,205.00 53.18% 0.00 55,814.79
MWDOC's Contrb. to WEROC 15,948.33 169,023.01 216,868.00 77.94% 0.00 47,844.99
Depreciation Expense 2,822.34 25,401.02 0.00 0.00% 0.00 (25,401.02)

Other Expenses 58,415.34 576,644.11 893,312.00 64.55% 79,030.86 237,637.03

Election Expense 0.00 196,135.57 304,000.00 64.52% 0.00 107,864.43
Building Expense 3,440.81 103,668.89 531,827.00 19.49% 147,416.52 280,741.59
Capital Acquisition 9,017.72 22,532.15 255,500.00 8.82% 9,520.00 223,447.85

TOTAL EXPENSES 737,597.15 6,316,658.70 9,871,075.00 63.99% 1,126,980.88 2,427,435.43

NET INCOME (LOSS) (669,767.27) 3,455,778.66 0.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 16,945,328.60 118,790,658.60 188,976,940.00 62.86% 70,186,281.40

Readiness to Serve Charge 839,273.57 7,937,383.59 10,902,178.00 72.81% 2,964,794.41

Capacity Charge CCF 299,996.67 2,827,475.01 3,854,976.00 73.35% 1,027,500.99

SCP/SAC Pipeline Surcharge 23,639.39 249,216.39 365,000.00 68.28% 115,783.61

Interest 2,252.92 16,191.22 13,000.00 124.55% (3,191.22)

TOTAL WATER REVENUES  18,110,491.15 129,820,924.81 204,112,094.00 63.60% 74,291,169.19

WATER PURCHASES

Water Sales 16,945,328.60 118,790,658.60 188,976,940.00 62.86% 70,186,281.40

Readiness to Serve Charge 839,273.57 7,937,383.59 10,902,178.00 72.81% 2,964,794.41

Capacity Charge CCF 299,996.67 2,827,475.01 3,854,976.00 73.35% 1,027,500.99

SCP/SAC Pipeline Surcharge 23,639.39 249,216.39 365,000.00 68.28% 115,783.61

TOTAL WATER PURCHASES 18,108,238.23 129,804,733.59 204,099,094.00 63.60% 74,294,360.41

EXCESS OF REVENUE OVER
 EXPENDITURES 2,252.92 16,191.22 13,000.00

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2018 thru March 2019
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Year to Date Annual

Actual Budget % Used

Spray To Drip Conversion

Revenues 17,564.62 128,540.00 13.66%

Expenses 20,704.48 128,540.00 16.11%

Excess of Revenues over Expenditures (3,139.86) 0.00

Member Agency Administered Passthru

Revenues 408,570.00 100,000.00 408.57%

Expenses 408,570.00 100,000.00 408.57%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program

Revenues 13,138.34 43,500.00 30.20%

Expenses 13,138.34            43,500.00 30.20%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program

Revenues 182,197.54 425,000.00 42.87%

Expenses 182,420.86 425,000.00 42.92%

Excess of Revenues over Expenditures (223.32) 0.00

CII Rebate Program

Revenues 110,847.21 462,500.00 23.97%

Expenses 110,730.00 462,500.00 23.94%

Excess of Revenues over Expenditures 117.21 0.00

Turf Removal Program

Revenues 489,407.85 1,345,000.00 36.39%

Expenses 1,090,954.01      1,345,000.00 81.11%

Excess of Revenues over Expenditures (601,546.16)        0.00

Comprehensive Landscape (CLWUE)

Revenues 78,336.44 366,840.00 21.35%

Expenses 105,006.80          366,840.00 28.62%

Excess of Revenues over Expenditures (26,670.36)           0.00

Large Landscape Survey Program

Revenues 1,726.15 64,000.00 2.70%

Expenses 9,149.24 64,000.00 14.30%

Excess of Revenues over Expenditures (7,423.09) 0.00

WSIP ‐ Industrial Program

Revenues 0.00 36,755.00 0.00%

Expenses 15,000.00 36,755.00 40.81%
Excess of Revenues over Expenditures (15,000.00) 0.00

WUE Projects

Revenues 1,301,788.15 2,972,135.00 43.80%

Expenses 1,955,673.73      2,972,135.00 65.80%

Excess of Revenues over Expenditures (653,885.58)        0.00

WEROC

Revenues 360,403.01 489,160.00 73.68%
Expenses 266,386.90          489,160.00 54.46%

Excess of Revenues over Expenditures 94,016.11            0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2018 thru March 2019
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DATE: May 6, 2019 

Memorandum 

TO: Administrative & Finance Committee 

(Directors Thomas, Finnegan) 

FROM: Robert Hunter 

SUBJECT: Quarter ending March 2019 Fiscal YTD Financials Actual versus Budget 

The following reports are attached: 

 Revenues and Expenditures Actual versus Budget for the General Fund
 Revenues and Expenditures Actual versus Budget Detailed Comparative Report for

the General Fund
 Revenues and Expenditures Actual versus Budget for Water Funds
 Revenues and Expenditures Actual versus Budget for Other Funds
 Revenues and Expenditures Actual versus Budget for the Water Use Efficiency

Projects
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GENERAL FUND

YTD Actual
Annual
Budget % Used

REVENUES

Water Rate revenues:
Retail Connection Charge 7,697         7,697         100.00%
Ground Water Customer Charge 499            499            100.00%

Subtotal 8,196         8,196         100.00%

Other Revenues:
Interest income 405            390            103.73%
Choice Programs 1,085 1,175         92.40%

School Contracts (1) 64 102            62.88%

Other income(2) 22              3                741.47%

Transfer in from Reserve (3) 0 5                0.00%

Subtotal 1,576         1,675         94.11%

9,772         9,871         99.00%

EXPENSES

Personnel Expenses (incl. Dir.) 3,963         5,434         72.93%

Professional services (4) 778            1,460         53.27%

Outside engineering 254            330            76.93%

Legal expense (5) 150            255            58.75%

Travel & Conference (6) 99              219            45.21%

Dues and memberships (7) 175            189            92.49%

General & Admin expense 773            1,197         64.54%

Building repair & expense (8) 104 532            19.49%

Capital acquisition (not including building repairs) (9) 23 256            8.82%

6,317         9,871         63.99%

EXCESS OF REVENUES OVER EXPENSES 3,456         

RESERVE FUND

Beginning Balance 5,520         
Nov 2018 - excess from FY 17-18 General Fund 612            

6,132         

(1) School Contracts begin in September

(2) Insurance refund received

(3) Transfer in from Reserves is moved at year-end

(4) Professional Services - Projects in process

(5) Legal expense includes unanticipated events

(6) Travel & Conference scheduled throughout the fiscal year

(7) Dues and memberships are generally paid early in the fiscal year

(8) Building repair & expense scheduled throughout the fiscal year

(9) Capital acquisition delayed due to new electrical and installation

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending March 2019 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES

Page 78 of 151



YTD ACTUAL
ANNUAL 
BUDGET

% Used

Retail Connection Charge 7,697,006 7,697,006 100.00%
Ground Water Customer Charge 499,012 499,012 100.00%

Water Rate Revenues 8,196,018 8,196,018 100.00%

Choice Programs 1,085,459 1,174,750 92.40%
Interest Revenue 404,555 390,000 103.73%
Miscellaneous Income 22,244 3,000 741.47%
School Contracts 64,161 102,031 62.88%
Transfer in from Reserve 0 5,276              0.00%

Other Revenues 1,576,420 1,675,057 94.11%

9,772,437 9,871,075 99.00%

Salaries & Wages 2,603,263          3,522,982       73.89%
       less Recovery's (11,478)              (6,300)             182.19%
Directors' Compensation 144,694             255,360          56.66%
MWD Representation 96,477               145,920          66.12%
Employee Benefits 798,242             1,108,564       72.01%
       less Recovery's (2,331)                0 0.00%
CALPERS Unfunded Liability Contribution 207,000 207,000          100.00%
Directors Benefits 68,391               94,767            72.17%
Health Insurances for Retirees 47,940               70,519            67.98%
Training Expense 7,664 25,000            30.66%
Tuition Reimbursement 2,856 5,000              57.13%
Temporary Help Expense 0 5,000 0.00%

Personnel Expenses 3,962,719          5,433,812       72.93%

Engineering Expense 253,875             330,000          76.93%
Legal Expense 149,810             255,000          58.75%
Audit Expense 19,380               29,000            66.83%
Professional Services 758,280             1,430,758       53.00%

Professional Fees 1,181,344          2,044,758       57.77%

Conference-Staff 21,656               42,880            50.50%
Conference-Directors 13,016               24,930            52.21%
Travel & Accom.-Staff 42,086               99,600            42.25%
Travel & Accom.-Directors 22,318               51,750            43.13%

Travel & Conference 99,076               219,160          45.21%

Membership/Sponsorship 139,256             141,662          98.30%
CDR Support 35,283               47,044            75.00%

Dues & Memberships 174,539             188,706          92.49%

OPERATING EXPENSES

Municipal Water District of Orange County

Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending March 2019 (Unaudited)

General Fund

REVENUES

TOTAL REVENUES 
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YTD ACTUAL
ANNUAL 
BUDGET

% Used

Municipal Water District of Orange County

Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending March 2019 (Unaudited)

General Fund

Business Expense 2,056                 5,600              36.72%
Maintenance Office 73,205               132,796          55.13%
Building Repair & Maintenance 9,519                 20,000 47.59%
Storage Rental & Equipment Lease 2,885                 3,460              83.39%
Office Supplies 20,073               36,000            55.76%
Postage/Mail Delivery 7,755                 9,000              86.17%
Subscriptions & Books 376                    1,500              25.04%
Reproduction Expense 9,820                 33,073            29.69%
Maintenance-Computers 3,130                 8,000              39.13%
Software Purchase 30,947               45,861            67.48%
Software Support 30,883               51,934            59.47%
Computers and Equipment 9,391                 11,850            79.25%
Automotive Expense 15,355               17,262            88.95%
Toll Road Charges 743                    1,000              74.28%
Insurance Expense 81,640               138,500          58.95%
Utilities - Telephone 16,970               20,178            84.10%
Bank Fees 4,080                 21,225            19.22%
Miscellaneous Expense 63,390               119,205          53.18%
MWDOC's Contribution to WEROC 169,023             216,868          77.94%
Depreciation Expense 25,401               0 0.00%
Election Expense 196,136 304,000 64.52%
MWDOC Building Expense 103,669 531,827          19.49%
Capital Acquisition 22,532 255,500          8.82%

Other Expenses 898,981             1,984,639       45.30%

6,316,659          9,871,075       63.99%

3,455,779 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 118,790,659    188,976,940    (70,186,281)     
Readiness to Serve Charge 7,937,384        10,902,178      (2,964,794)       
Capacity Charge CCF 2,827,475        3,854,976        (1,027,501)       
SCP/SAC Pipeline Surcharge 249,216           365,000           (115,784)          
Interest 16,191             13,000             3,191               

Total Water Revenues 129,820,925    204,112,094    (74,291,169)     

Water Purchases

Water Sales 118,790,659    188,976,940    (70,186,281)     
Ready to Serve Charge 7,937,384        10,902,178      (2,964,794)       
Capacity Charge 2,827,475        3,854,976        (1,027,501)       
SCP/SAC Pipeline Surcharge 249,216           365,000           (115,784)          

Total Water Purchases 129,804,734    204,099,094    (74,294,360)     

EXCESS OF REVENUES OVER

EXPENDITURES 16,191             13,000             3,191               

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending March 2019 (Unaudited)
Water Funds
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YTD Actual Annual Budget Balance

WEROC

Revenues 360,403           489,160           (128,757)          
Expenditures 266,387           489,160           (222,773)          

94,016             0 94,016             

WUE Projects (details on next page)

Revenues 1,301,788        2,972,135        (1,670,347)       
Expenditures 1,955,674        2,972,135        (1,016,461)       

(653,886)          0 (653,886)          

Footnote:

1) The excess of expense over revenue is waiting for reimbursement.

2) USBR (Federal) Grant is billed in October and April with funds being received one month later.

3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending March 2019 (Unaudited)

Other Funds
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

Spray to Drip Conversion

Revenues 17,565               128,540             13.66% 128,540

Expenditures 20,704               128,540             16.11% 128,540

Excess of Revenues over Expenditures (3,140)                -18%

Member Agency Administered Pass thru

Revenues 408,570 100,000             408.57% 100,000

Expenditures 408,570 100,000             408.57% 100,000

Excess of Revenues over Expenditures 0 0%

ULFT Rebate Program

Revenues 13,138               43,500               30.20% 43,500

Expenditures 13,138               43,500               30.20% 43,500

Excess of Revenues over Expenditures 0 0%

HECW Rebate Program

Revenues 182,198             425,000             42.87% 425,000

Expenditures 182,421             425,000             42.92% 425,000

Excess of Revenues over Expenditures (223)                   0%

CII Rebate Program

Revenues 110,847             462,500 23.97% 462,500

Expenditures 110,730 462,500 23.94% 462,500

Excess of Revenues over Expenditures 117 0%

Budget Variance: To be on target the % of Budget should be closer to 75%. All reporting current. Have requested marketing to increase to build participation. 
Year end likely outcome will be less than $128,540.

Budget Variance:  Met our expected outcome.

Budget Variance: Actual Budget is less than originally expected. This should continue to grow by years end.

Budget Variance: On target. This may grow further over the remaining 3 months.

Budget Variance: On target. This may grow further over the remaining 3 months.

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending March 2019 (Unaudited)

Water Use Efficiency Projects

Actual Variance: Payment to Program Participants ahead of Grant, Metropolitan (on water bill), and Retail Water Agencies reimbursements.

Actual Variance:  Reporting to collect Revenues on pace with Expenditures.

Actual Variance: This tracks MWDOC member agencies activities to provided supplemental funding to increase activity in their service territories.

Actual Variance: This tracks MWDOC member agencies activities to provided supplemental funding to increase activity in their service territories.

Actual Variance: This tracks MWDOC member agencies activities to provided supplemental funding to increase activity in their service territories.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending March 2019 (Unaudited)

Water Use Efficiency Projects

Turf Removal Program

Revenues 489,408             1,345,000          36.39% 1,345,000

Expenditures 1,090,954          1,345,000          81.11% 1,345,000

Excess of Revenues over Expenditures (601,546)            -123%

Comprehensive Landscape (CLWUE)

Revenues 78,336               366,840             21.35% 366,840

Expenditures 105,007             366,840             28.62% 366,840

Excess of Revenues over Expenditures (26,670)              -34%

Large Landscape Survey Program

Revenues 1,726 64,000               2.70% 64,000

Expenditures 9,149                 64,000               14.30% 64,000

Excess of Revenues over Expenditures (7,423)                -430%

WSIP - Industrial Program

Revenues 0 36,755               0.00% 36,755

Expenditures 15,000 36,755               40.81% 36,755

Excess of Revenues over Expenditures (15,000) 0%

Actual Variance: MWDOC currently has all Revenues in house (holding) sufficient to cover Expenditures. Revenue won't match expenses until year end 
closing is posted.

Budget Variance: Several projects in the queue to finish this year. 

Actual Variance: Expenditures are covered through Grant funding, grant reporting due at the end of May.

Budget Variance: Budget percent for revenues will catch up at year-end closing. For expenditures, this will increase as we move through the fiscal year. 
Activity not likley to hit $64,000.

Actual Variance: Grant funded program. Revenues will catch up as Granting Agencies pay submitted invoices. All reporting is current. 

Budget Variance: Budget percent for revenues will catch up at year-end closing. For expenditures, this will increase as we move through the fiscal year.

Budget Variance: To be on target the % of Budget should be closer to 75% for the first 9 months of the year. All reporting current. Close to 75%.

Actual Variance: Payment to Program Participants ahead of Grant, Metropolitan (on water bill), and Retail Water Agencies reimbursements.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 8 
  

 
 
 

ACTION ITEM 
May 15, 2019  

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
 Robert J. Hunter, General Manager  
 Staff: Hilary Chumpitazi, Finance Manager  
 
SUBJECT:  ANNUAL REVIEW AND UPDATES TO THE INVESTMENT POLICY 

AND GUIDELINES 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors: Adopt a Resolution establishing the District’s 
Investment Policy and Guidelines, and authorize staff to update the Administrative Code 
accordingly. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
Annual review of Investment Policy and Guidelines 
 
DETAILED REPORT 
 
MWDOC’s Administrative Code requires an annual review of the District’s Investment Policy 
and Guidelines   The 2019 Local Agency Investment Guidelines had three statutory 
changes that do not affect our investment policy. The County of Orange made a few 
changes to their maximum investment percentage (compared to total portfolio) and a 
reduction in maturity terms for the following types of investments: Municipal Debt, Medium-
Term Notes and Negotiable Certificates of Deposits. They also increased the amount 
allowed in the State of California Local Agency Investment Fund and decreased the 
maximum maturity on Repurchase Agreements. Staff has decided to not change this part of 
our policy as it is still in line with the States limits. However, after reviewing the Investment 
Policy we have made a few verbiage changes and have updated the Glossary section as 
attached. 
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2 

RESOLUTION NO. 2059 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

INVESTMENT POLICY AND GUIDELINES 
20197 

 
 

BE IT RESOLVED by the Board of Director of the Municipal Water District of Orange County 
that the following is the policy and guidelines of the District for investment of funds and rescinds 
prior Resolution No. 20559, dated June 21August 16, 2017.  
 

SECTION 2100 - PURPOSE 
 
The purpose of this policy is to set forth the investment and operational policies for the 
management of the public funds of Municipal Water District of Orange County.  These policies 
have been adopted by, and can be changed only by a majority vote of the Board of Directors. 
 
These policies are designed to ensure the prudent management of public funds, the safety of 
principal, the availability of operating funds when needed, and an investment return competitive 
with those of comparable funds and financial market indexes. 
 
A copy of this policy will be provided to all investment dealers brokers and investment managers 
doing business with the Municipal Water District of Orange County.  Receipt of this policy, 
including confirmation that it has been reviewed by persons dealing directly with the Municipal 
Water District of Orange County’s account will be received prior to any organization providing 
investment services to the Municipal Water District of Orange County. 
 
 

SECTION 2101 - STATUTORY AND DELEGATED AUTHORITY 
 

Authority to manage the investment of surplus funds is derived from California Government 
Code Sections 53601, et seq.  In accordance with Section 53607 of the Government Code of 
the State of California, the authority of the Board of Directors to invest public funds may be 
delegated to the Treasurer for a one-year period, which may be renewed annually. 
 
The Municipal Water District of Orange County (MWDOC) Board of Directors has expressly 
delegated the investment authority of the Board of Directors to the Treasurer pursuant to 
Resolution No. 1166.  By Resolution No. 1277, the Board of Directors created the office of 
Deputy Treasurer and delegated to the Deputy Treasurer the authority to direct investment of 
MWDOC funds under the circumstances set forth in said Resolution, and to make a monthly 
report of those transactions to the Board.  The Board of Directors created the office of Alternate 
Deputy Treasurer by Resolution No. 1434 and specified circumstances under which the 
Alternate Deputy Treasurer would have authority to direct the investment of MWDOC funds.     
 
No person may engage in an investment transaction on behalf of MWDOC unless he or she has 
been duly appointed by the Board of Directors to the office of Treasurer, Deputy Treasurer, or 
Alternate Deputy Treasurer, and subject to the limitations and conditions set forth in the 
Resolutions establishing those offices and the terms of this policy.  Notwithstanding the 
foregoing, upon the occurrence of a vacancy in the office of Treasurer, the Board of Directors 
may appoint an Acting Treasurer, who shall have and exercise the authority delegated to the 
Treasurer until appointment of a successor Treasurer by the Board of Directors.   
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The delegations in Resolution Nos. 1277 and 1434 are renewed on the adoption of this Policy. 
The Treasurer shall be responsible for all transactions undertaken and shall establish 
procedures and a system of internal controls to regulate the activities of subordinate officials.  
 

SECTION 2101.5 – COMPLIANCE EXCEPTIONS REPORTING 
 

Any compliance exceptions with the Investment Policy and Guidelines (IPG) will be reported 
within 72 hours to the General Manager, Board President, and the Chair of the Administration & 
Finance Committee.  At the time of reporting, a recommended resolution to the matter shall be 
included.  Notification shall also be included in the monthly Treasurer’s Report to the Board of 
Directors with the resolution noted. 
 

SECTION 2102 - ORGANIZATION 
 

The organizational structure of the investment functions of MWDOC shall consist of the Board of 
Directors, the Administration & Finance Committee, the Treasurer and Deputy Treasurers.  The 
responsibilities of these groups are as follows: 
 
Board of Directors - the elected body responsible for the administration and investment of the 
assets of MWDOC.  The Board may acquire, hold, manage, purchase, sell, assign, trade, 
transfer and/or dispose of any security, evidence of debt, or other investment in which 
MWDOC’s assets may be invested by law.  To assist them in discharging their responsibilities, 
the Board shall appoint a Treasurer, Deputy Treasurers and custodians of assets. 
 
Administration & Finance Committee - appointed by the Board to review transactions, 
performance and asset mix, monitor, recommend policy, and propose adjustments for Board 
approval.  
 
Treasurer - responsible for the administration and the investment of the funds, subject to the 
policies and restrictions set by the Board.   The Treasurer as investment officer of MWDOC is 
granted full authority and responsibility by the Board in the purchase, sale, assignment, 
exchange and transfer of securities and for the safe custody of security holdings, subject to 
Board policies, rules, regulations and directives consistent with regulatory and statutory 
limitations. The Treasurer is responsible for interpreting, administering and advising on legal 
requirements, investment policies and strategies; collecting income, preparation of reports. Also 
responsible for Deputy Treasurer, and investment staff compliance with this Investment Policy 
and guidelines. 
 
Deputy Treasurers - act in the absence of the Treasurer as specified within the Resolution of 
appointment to fulfill the duties and responsibilities as assigned by the Treasurer. 
 
 

SECTION 2103- INVESTMENT PHILOSOPHY 
 
Except where specifically directed by the State Constitution, statutes or regulations, the general 
investment policies of MWDOC will be guided by the prudent investor standard (“Standard”) set 
forth in California Government Code Section 53600.3.  Under this Standard, those with 
investment responsibility for public funds are trustees and, as trustees, shall act with care, skill, 
prudence and diligence under the circumstances then prevailing, including, but not limited to, 
the general economic conditions and the anticipated needs of MWDOC, that a prudent person 
acting in a like capacity and familiarity with those matters would use in the conduct of funds of a 
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like character and with like aims to safeguard the principal and maintain the liquidity needs of 
the agency. 
 
This Standard shall be applied in the context of managing the overall investment portfolio. The 
investment officer, acting in accordance with written procedures and this investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual security’s 
credit risk or market price changes, provided deviations from expectations are reported in a 
timely fashion and appropriate action is taken to control adverse developments. 
 

SECTION 2104 - SCOPE 
 
It is intended that this Investment Policy cover all funds and investment activities of MWDOC.  
Any reference to the portfolio shall mean the collection of MWDOC securities held by the 
Treasurer.  Those securities held in Trust or escrow by a third-party Trustee or escrow agent on 
behalf of MWDOC are invested under the Treasurer’s direction in accordance with this 
Investment Policy and the terms of the specific escrow or trust agreements related to the funds. 
 
MWDOC funds are divided into two categories, and the investment objectives and policies vary 
with the nature of the fund. 
 

 Operating and Fiduciary Funds - These funds are to provide for the ordinary annual 
operating expenses of MWDOC (General Fund, Water Fund) and Funds to provide for 
trustee functions and expenditures (WFC,  with the exception of the Debt Service 
Reserve) and other specified recurring and non-recurring purposes where MWDOC 
serves in a fiduciary role.   These funds are considered “short-term” for investment 
purposes and will be invested to provide the safety and liquidity to meet all anticipated 
expenditures. 

 
 Reserve funds – These funds are designated for contingencies or emergencies and may 

be used to supplement the other funds as necessary.  These funds may be invested 
“longer-term” as defined in this Investment Policy. 

 
 

SECTION 2105- INVESTMENT OBJECTIVES 
 

When investing, reinvesting, purchasing, acquiring, exchanging, selling or managing MWDOC’s 
funds, the primary objective is to safeguard the principal of the funds. The secondary objective is 
to meet the liquidity needs of MWDOC.   The third objective is to achieve a maximum return on 
invested funds (California Government Code Section 53600.5.).  It is the policy of MWDOC to 
invest funds in a manner to obtain the highest yield possible while meeting the daily cash flow 
demands of MWDOC as long as investments meet the criteria established by this investment 
policy for safety and liquidity and conform to all laws governing the investment of MWDOC’s funds. 
 
Safety of Principal. 
 

Safety of principal is the foremost objective of MWDOC. Each investment transaction shall 
seek to first ensure that capital losses are avoided, whether they arise from securities 
defaults, institution default, broker-dealer default, or erosion of market value of securities. 
MWDOC shall mitigate the risk to the principal of invested funds by limiting credit and 
interest rate risks. Credit risk is the risk of loss due to the failure of a security’s issuer or 
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backer. Interest rate risk is the risk that the market value of the MWDOC’s portfolio will 
change due to an increase/decrease in general interest rates. 

 
1) Credit risk will be mitigated by: 

 
(a) Limiting investments to only the most creditworthy types of permissible 

investments as described in Section 2106; 
(b) By pre-qualifying the financial institutions with which the Agency will do 

business; and 
(c) By diversifying the investment portfolio so that the potential failure of any 

one issue or issuer will not place an undue financial burden on the District. 
 

2) Interest rate risk will be mitigated by: 
 

(a) Structuring the portfolio so that securities mature to meet the District’s cash 
requirements for ongoing obligations, thereby reducing the possible need 
to sell securities on the open market at a loss prior to their maturity to meet 
those requirements; and 

(b) Investing primarily in shorter term securities. 
 
Liquidity 
 

Availability of sufficient cash to pay for current expenditures shall be maintained. 
An adequate percentage of the portfolio shall be maintained in liquid short-term 
securities which can be converted to cash as necessary to meet disbursement 
requirements.  Since cash requirements cannot always be anticipated, sufficient 
investments in securities with active secondary or resale markets shall be utilized. 

 
Rates of Return 
 

Yield on investments shall be considered only after the basic requirements of 
safety and liquidity have been met.  The investment portfolio shall be designed to 
attain a market average rate of return throughout budgetary and economic cycles, 
taking into account the MWDOC’s risk constraints, the composition and cash flow 
characteristics of the portfolio, and applicable laws. 

 
SECTION 2106- INVESTMENT POLICY GUIDELINES 

 
MWDOC authorized investment types, amounts, maturities, and other characteristics are stated 
in the Government Code Section 53601 (as periodically amended), and with the following 
exceptions as noted below.  
 
 Collective Investment Pools - Assets of any of the funds may be invested in collective 

investment pools run and managed by other public bodies and banks that are approved 
by the Board of Directors.  However, no such investment shall be made in a pool where 
the investment objectives differ from the investment objectives listed in Section 2105 of 
this investment policy, nor should any investment be made in a fund that engages in 
market timing or anticipating interest rate changes or that uses derivatives or other 
securities other than as a hedge against interest rate risk. The investment shall not 
exceed 20% of portfolio in effect immediately after such investment and no more than 
10% in one pool. 
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 Money Market Mutual Funds - Investment in shares of money market mutual funds may 
be made if the investments meet the same restrictions as those of collective investment 
pools.  In addition, purchase of these funds must not result in payment of a purchase 
premium or commission.  These mutual funds must attain the highest ranking of two 
nationally recognized ratings services and the investment adviser must be registered 
with the Securities and Exchange Commission (SEC) as an investment adviser with not 
less than five years’ experience managing market mutual funds with investment 
portfolios of greater than $500 million. An investment shall not exceed 20% of portfolio in 
effect immediately after such investment.  

 
 Cash Holdings - The portfolio will hold sufficient cash equivalent investments to ensure 

availability of sufficient funds to meet known obligations for the next three months.  Idle 
cash will be invested to the fullest extent practicable in interest-bearing investments. 

 
 Other permissible investments for the Operating and Fiduciary funds are: 

 
 Bank checking accounts, time deposits or certificates of deposit not to exceed the 

current Federal Deposit Insurance Corporation (FDIC) limit without being 
collateralized.  

 Negotiable Certificates of Deposit shall not exceed 30% of portfolio in effect 
immediately after such investment and no more than 5% in one issuer. 

 U.S. Treasury obligations. 
 U.S. Government Agency obligations and, U.S. Government Instrumentality 

obligations. May not invest more than 50% of portfolio from one issuer. 
 Prime Commercial Paper rated A-1/P-1/F-1 by Moody’s, Standard and Poor’s or 

Fitch. May not exceed 25% of portfolio in effect immediately after such investment 
and may purchase no more than 5% of the outstanding commercial paper of any 
single issuer. The maximum maturity for Commercial Paper is 270 days. 

 Prime Banker’s Acceptances rated A-1/P-1/F-1 by Moody’s, Standard and Poor’s or 
Fitch shall not exceed 40% of portfolio in effect immediately after such 
investmentand no more than 5% may be of any one commercial bank. The maximum 
maturity is 180 days.  

 Corporate Securities (Medium-Term Notes) with a rating of “A” or better by at least 
two nationally recognized rating services. Shall not exceed 30% of portfolio in effect 
immediately after such investment with no more than 5% in one issuer.  

 Loans with an agreement for the collateral to be repurchased by the borrower 
(Repurchase Agreements); the amount of such instruments will not exceed 20% of 
the market value of the portfolio with no more than 10% from one issuer. Maximum 
maturity is 1 year. U.S. Treasury and Agency securities are acceptable collateral with 
a market value of at least 102% of the value of the Repurchase Agreement. Prior to 
investment, a Master Repurchase Agreement will be signed with the qualified 
counterparty. 

 
 Permissible investments for Reserve Funds are: 

 
 All investments permitted for the Operating and Fiduciary funds, except maturities 

may not exceed five years without Board approval prior to investment. 
 

 Prohibited Investments and Investment Practices - The following are prohibited: 
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 Purchases on margin or short sales. 
 “Derivative” securities of any type. 
 Lending securities with an agreement to buy them back after a stated period of time 

(Reverse Repurchase Agreements). 
 Futures, Options and Margin Trading 
 In no instance shall a swap be used in speculation.  Losses are only acceptable if the 

proposed swap or trade can clearly enhance quality or yield (value) over the life of 
the new security on a Total Return basis. 

 Investments are limited to maturities of five years or less without express 
authorization of the Board prior to the investment. 

 
 Diversification - The investment portfolio will be diversified to avoid undue concentration in 

securities of one type or securities of one financial institution, so that no single investment or 
class of investments can have a disproportionate impact on the total portfolio.  This restriction 
does not apply to U.S. Treasury securities.  
 

 Exemptions - Any investment currently held that does not meet the guidelines of this policy 
shall be exempted from the requirements of this policy.  At maturity or liquidation, such monies 
shall be reinvested only as provided by the current policy. 

 
SECTION 2107 - EXECUTION 

 
The responsibility for the execution of security transactions shall rest with such qualified 
members of the investment staff as designated by the Board.  The selection of the broker-dealer 
for a specific transaction shall be based on price and yield quotations.  Every effort shall be 
made to obtain appropriate discounts on individual orders.   
 
Security orders shall be placed on the basis of accepted investment practices.  All security 
transactions, including for repurchase agreements, entered into by MWDOC shall be on a 
Delivery-vs.-Payment (DVP) basis, i.e. payment will be made upon receipt of the securities to 
the safekeeping or trust account or custodial facility.  All securities shall be held in MWDOC’s 
name pursuant to an agreement and all financial institutions are instructed to mail confirmation 
and safekeeping receipts directly to MWDOC within three business days after the trade. 
 
Receipts for the confirmation of trades of authorized securities will include information on trade 
date, par value, maturity, interest rate, price, yield, settlement date, description of securities 
purchased, agency’s name, amount due, and third party custodial information.  
 

SECTION 2108 - PERSONAL CONDUCT 
 
The Board of Directors of Municipal Water District of Orange County is acutely aware of the 
responsibilities the staff has in administering the investment assets of MWDOC.  
 
Members of the Board of Directors, the Treasurer, Deputy Treasurers and members of the 
investment staff may not have a direct or indirect interest in the gains or profits of any 
investment made by MWDOC and may not receive any pay or emolument (profit arising from 
office or employment usually in the form of compensation or perquisites) for services other than 
as designated by MWDOC for compensation and authorized expenses. 
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All persons responsible for investment decisions or who are involved in the management of 
MWDOC assets shall be governed in their personal investment activities by the codes of 
conduct established by the applicable state statutes, the Financial Industry Regulatory Authority 
(FINRA), the Securities and Exchange Commission, and the Code of Ethics and Standards of 
Professional Conduct of the Association for Investment Management and Research. 
 
All persons responsible for investment decisions or who are involved in the management of 
MWDOC assets shall refrain from any personal business activity that could conflict with the 
proper execution and management of the MWDOC investment program, or that could impair 
their ability to make impartial investment decisions.   
 

SECTION 2109 - REPORTING 
 

The Treasurer shall prepare an investment report monthly, including a management summary 
that provides the status of the current investment portfolio and transactions made over the last 
month.  The Report shall be submitted within forty-five (45) days following the month ended.  
The report should be provided to and reviewed by the General Manager, the Administration & 
Finance Committee and provided to the Board of Directors.  The report will include the following: 
 
 A listing of individual securities held at the end of the reporting period; 
 Average weighted yield to maturity of portfolio on MWDOC investments; 
 Listing of investments by maturity date; 
 Market values of current investments; 
 Percentage of the total portfolio which each type of investment represents. 
 
This investment policy shall be reviewed by the Administration and Finance Committee annually 
and as frequently as necessary, to enable the Treasurer to respond to changing economic and 
market conditions.   
 

SECTION 2110 - GLOSSARY 
 

AGENCIES: Federal agency securities and/or Government-sponsored enterprises. 
 
ASKED: The price at which securities are offered. 
 
BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust 
company. The accepting institution guarantees payment of the bill, as well as the issuer. 
 
BENCHMARK: A comparative base for measuring the performance or risk tolerance of the 
investment portfolio. A benchmark should represent a close correlation to the level of risk and 
the average duration of the portfolio’s investments. 
 
BID: The price offered by a buyer of securities. (When you are selling securities, you ask for a 
bid.) See Offer. 
 
BROKER: A broker brings buyers and sellers together for a commission. 
 
BROKER-DEALER:  A person or firm acting as a principal in securities transaction as either a 
broker or a dealer depending on the transaction.  Technically, a broker is only an agent who 
executes orders on behalf of clients, whereas a dealer acts as a principal and trades from the 
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firm’s own account. Transaction confirmations must disclose this information.  Because most 
brokerage firms act as both brokers and principals, the term broker-dealer is commonly used to 
describe them. 
 
 CASH EQUIVALENTS (CE):  Highly liquid and safe instruments or investments that can be 
converted into cash immediately.  Examples include bank accounts, money market funds, and 
Treasury bills. 
 
CERTIFICATE OF DEPOSIT (CD): A time deposit with a specific maturity that usually pays 
interest. Also referred to as Negotiable CD’s, they are insured by FDIC up to $250,000, but they 
are not collateralized beyond that amount.evidenced by a Certificate. Large-denomination CD’s 
are typically negotiable. 
 
COLLATERAL: Securities, evidence of deposit or other property, which a borrower pledges to 
secure repayment of a loan. Also refers to securities pledged by a bank to secure deposits of 
public monies. 
 
COMMERICAL PAPER: Short-term unsecured promissory note issued by corporations or 
municipalities with maturities ranging from 2 to 270 days. 
 
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): It includes five combined 
statements for each individual fund and account group prepared in conformity with GAAP. It 
also includes supporting schedules necessary to demonstrate compliance with finance-related 
legal and contractual provisions, extensive introductory material, and a detailed Statistical 
Section. 
 
COUPON: (a) The annual rate of interest that a bond’s issuer promises to pay the bondholder 
on the bond’s face value. (b) A certificate attached to a bond evidencing interest due on a 
payment date. 
 
DEALER: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and 
selling for his own account. 
 
DEBENTURE: A bond secured only by the general credit of the issuer. 
 
DELIVERY VERSUS PAYMENT: There are two methods of delivery of securities: delivery 
versus payment and delivery versus receipt. Delivery versus payment is delivery of securities 
with an exchange of money for the securities. Delivery versus receipt is delivery of securities 
with an exchange of a signed receipt for the securities. 
 
DERIVATIVES: (1) Financial instruments whose return profile is linked to, or derived from, the 
movement of one or more underlying index or security, and may include a leveraging factor, or 
(2) financial contracts based upon notional amounts whose value is derived from an underlying 
index or security (interest rates, foreign exchange rates, equities or commodities). 
 
DISCOUNT: The difference between the cost price of a security and its maturity when quoted at 
lower than face value. A security selling below original offering price shortly after sale also is 
considered to be at a discount. 
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DISCOUNT SECURITIES: Non-interest bearing money market instruments that are issued a 
discount and redeemed at maturity for full face value (e.g., U.S. Treasury Bills.) 
 
DIVERSIFICATION: Dividing investment funds among a variety of securities offering 
independent returns. 
 
DURATION: A measure of the sensitivity of the price (the value of principal) of a fixed-income 
investment to a change in interest rates. Duration is expressed as a number of years. Rising 
interest rates mean falling bond prices, while declining interest rates mean rising bond prices.  
 
FEDERAL CREDIT AGENCIES: Agencies of the Federal government set up to supply credit to 
various classes of institutions and individuals, e.g., S&L’s, small business firms, students, 
farmers, farm cooperatives, and exporters. 
 
FEDERAL DEPOSIT INSURANCE CORPORATION (FDIC): A federal agency that insures 
bank deposits, currently up to $250,000 per entity. 
 
FEDERAL FUNDS RATE: The rate of interest at which Fed funds are traded. This rate is 
currently pegged by the Federal Reserve through open-market operations. 
 
FEDERAL HOME LOAN BANKS (FHLB): Government sponsored wholesale banks (currently 
12 regional banks), which lend funds and provide correspondent banking services to member 
commercial banks, thrift institutions, credit unions and insurance companies. The mission of the 
FHLBs is to liquefy the housing related assets of its members who must purchase stock in their 
district Bank. 
 
FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA was 
chartered under the Federal National Mortgage Association Act in 1938. FNMA is a federal 
corporation working under the auspices of the Department of Housing and Urban Development 
(HUD). It is the largest single provider of residential mortgage funds in the United States. Fannie 
Mae, as the corporation is called, is a private stockholder-owned corporation. The corporation’s 
purchases include a variety of adjustable mortgages and second loans, in addition to fixed-rate 
mortgages. FNMA’s securities are also highly liquid and are widely accepted. FNMA assumes 
and guarantees that all security holders will receive timely payment of principal and interest. 
 
FEDERAL OPEN MARKET COMMITTEE (FOMC): Consists of seven members of the Federal 
Reserve Board and five of the twelve Federal Reserve Bank Presidents. The President of the 
New York Federal Reserve Bank is a permanent member, while the other Presidents serve on a 
rotating basis. The Committee periodically meets to set Federal Reserve guidelines regarding 
purchases and sales of Government Securities in the open market as a means of influencing 
the volume of bank credit and money.  
 
FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and 
consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks and 
about 5,7003,543 commercial banks that are members of the system.  
 
FITCH, INC.: (See Nationally Recognized Statistical Rating Organization) 
 
GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or Ginnie Mae): Securities 
Residential mortgage-backed security (MBS) instruments influencing the volume of bank credit 
guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings and loan 
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associations, and other institutionsgeographically diverse mortgage companies, commercial 
banks, and thrifts of all sizes, as well as state housing finance agencies.. Security holder is 
protected by full faith and credit of the U.S. Government. Ginnie Mae securities are backed by 
the FHA, VA or FHA mortgages. The term “pass-throughs” is often used to describe Ginnie 
Maes.  
 
LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash without a 
substantial loss of value. In the money market, a security is said to be liquid if the spread 
between bid and asked prices is narrow and reasonable size can be done at those quotes.  
 
LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from political 
subdivisions that are placed in the custody of the State Treasurer for investment and 
reinvestment.  
 
MARKET VALUE: The price at which a security is trading and could presumably be purchased 
or sold.  
 
MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions 
between the parties to repurchase—reverse repurchase agreements that establishes each 
party’s rights in the transactions. A master agreement will often specify, among other things, the 
right of the buyer-lender to liquidate the underlying securities in the event of default by the seller 
borrower.  
 
MATURITY: The date upon which the principal or stated value of an investment becomes due 
and payable. 
 
MEDIUM TERM NOTES: Debt securities issued by a corporation or depository institution with a 
maturity of five years or less. This can also include debt securities originally issued for maturities 
longer than five years, but which have now fallen within the five year maturity range. If issued by 
a bank they are also referred to as “bank notes”.  
 
MOODY’S INVESTORS SERVICES, INC.: (See Nationally Recognized Statistical Rating 
Organization) 
 
MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, 
bankers’ acceptances, etc.) are issued and traded. 
 
NATIONALLY RECOGNIZED STATISTICAL RATING ORGANIZATION:  Firms that review the 
creditworthiness of the issuers of debt securities and express their opinion in the form of letter 
ratings (e.g. AAA, AA, A, BBB, etc.). The primary rating agencies are the following Standard & 
Poor’s Corporation, Moody’s Investor Services, Inc., and Fitch, Inc. 
 
OFFER: The price asked by a seller of securities. (When you are buying securities, you ask for 
an offer.) See Asked and Bid.  
 
OPEN MARKET OPERATIONS: Purchases and sales of government and certain other 
securities in the open market by the New York Federal Reserve Bank as directed by the FOMC 
in order to influence the volume of money and credit in the economy. Purchases inject reserves 
into the bank system and stimulate growth of money and credit; sales have the opposite effect. 
Open market operations are the Federal Reserve’s most important and most flexible monetary 
policy tool.  
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OPTIONS: A contract that gives the buyer the right to buy or sell an obligation at a specified 
price for a specified time. 
 
PORTFOLIO: Collection of securities held by an investor.  
 
PRIMARY DEALER: A group of government securities dealers who submit daily weekly reports 
of market activity and positions and monthly financial statements to the Federal Reserve Bank 
of New York and are subject to its informal oversight. Primary dealers include Securities and 
Exchange Commission (SEC)-registered securities broker-dealers, banks, and a few 
unregulated firms.  
 
PRUDENT PERSON RULE: An investment standard. In some states the law requires that a 
fiduciary, such as a trustee, may invest money only in a list of securities selected by the custody 
state—the so-called legal list. In other states the trustee may invest in a security if it is one 
which would be bought by a prudent person of discretion and intelligence who is seeking a 
reasonable income and preservation of capital. 
 
QUALIFIED PUBLIC DEPOSITORIES: A financial institution which does not claim exemption 
from the payment of any sales or compensating use or ad valorem taxes under the laws of this 
state, which has segregated for the benefit of the commission eligible collateral having a value 
of not less than its maximum liability and which has been approved by the Public Deposit 
Protection Commission to hold public deposits.  
 
RATE OF RETURN: The yield obtainable on a security based on its purchase price or its 
current market price. This may be the amortized yield to maturity on a bond the current income 
return.  
 
REPURCHASE AGREEMENT (REPO): A holder of securities sells these securities to an 
investor with an agreement to repurchase them at a fixed price on a fixed date. The security 
“buyer” in effect lends the “seller” money for the period of the agreement, and the terms of the 
agreement are structured to compensate him for this.  
 
REVERSE REPURCHASE AGREEMENT (REVERSE REPO): A reverse-repurchase 
agreement (reverse repo) involves an investor borrowing cash from a financial institution in 
exchange for securities. The investor agrees to repurchase the securities at a specified date for 
the same cash value plus an agreed upon interest rate. Although the transaction is similar to a 
repo, the purpose of entering into a reverse repo is quite different. While a repo is a 
straightforward investment of public funds, the reverse repo is a borrowing.  
 
SAFEKEEPING: A service to customers rendered by banks for a fee whereby securities and 
valuables of all types and descriptions are held in the bank’s vaults for protection.  
 
SECONDARY MARKET: A market made for the purchase and sale of outstanding issues 
following the initial distribution.  
 
SECURITIES & EXCHANGE COMMISSION: Agency created by Congress to protect investors 
in securities transactions by administering securities legislation.  
 
SEC RULE 15(C) 3-1: See Uniform Net Capital Rule.  
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STANDARD & POOR’S CORPORATION: (See Nationally Recognized Statistical Rating 
Organization) 
 
 
STRUCTURED NOTES: Notes issued by Government Sponsored Enterprises (FHLB, FNMA, 
SLMA, etc.) and Corporations, which have imbedded options (e.g., call features, step-up 
coupons, floating rate coupons, derivative-based returns) into their debt structure. Their market 
performance is impacted by the fluctuation of interest rates, the volatility of the imbedded 
options and shifts in the shape of the yield curve.  
 
TOTAL RETURN:  A measure of performance, Total Return is the actual rate of return of an 
investment or a pool of investments, over a given evaluation period. Total Return accounts for 
two categories of return: income and capital appreciation. Income includes interest paid by 
fixed-income investments, distributions or dividends. Capital appreciation represents the change 
in the market price of an asset.  
 
TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to 
finance the national debt. Most bills are issued to mature in three months, six months, or one 
year.  
 
TREASURY BONDS: Long-term coupon-bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities of more than 10 years.  
 
TREASURY NOTES: Medium-term coupon-bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial maturities from two to 10 years.  
 
TREASURY SECURITIES: Securities issued by the U.S. Treasury and backed by the full faith 
and credit of the Unites States. Treasuries are considered to have no credit risk and are the 
benchmark for interest rates on all other securities in the U.S. and overseas. The Treasury 
issues both discounted securities and fixed coupon notes and bonds. 
 
UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that 
member firms as well as nonmember broker-dealers in securities maintain a maximum ratio of 
indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio. 
Indebtedness covers all money owed to a firm, including margin loans and commitments to 
purchase securities, one reason new public issues are spread among members of underwriting 
syndicates. Liquid capital includes cash and assets easily converted into cash.  
 
U.S. GOVERNMENT AGENCY SECURITIES: Debt securities issued by U.S. Government 
sponsored enterprises and federally related institutions (FHLB, Federal Home Loan Mortgage 
Corporation (FHLMC or Freddie Mac), FNMA). 
 
YIELD: The rate of annual income return on an investment, expressed as a percentage. (a) 
INCOME YIELD is obtained by dividing the current dollar income by the current market price for 
the security. (b) NET YIELD or YIELD TO MATURITY is the current income yield minus any 
premium above par or plus any discount from par in purchase price, with the adjustment spread 
over the period from the date of purchase to the date of maturity of the bond. 
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BE IT FURTHER RESOLVED the investment policy shall be reviewed by the Administration and 
Finance Committee annually, and as frequently as necessary, to enable the Treasurer to 
respond to changing market conditions;  
 

Said Resolution was adopted, upon roll call, by the following vote: 
 

AYES:    
NOES:    
ABSTAIN:  
ABSENT:   
 

 
I certify the foregoing is a true, full and correct copy of Resolution No. _________ 
adopted by the Board of Director of Municipal Water District of Orange County at its 
Regular meeting held on May 15, 2019. 
 
 

       
Maribeth Goldsby, District Secretary 
Municipal Water District of Orange County 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 9 
  

 
 

ACTION ITEM 
May 15, 2019  

 
TO: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
FROM: Robert J. Hunter, General Manager  
 
 Staff Contact: Cathy Harris 
 
SUBJECT: AMENDMENT TO ADMINISTRATIVE CODE 
 INCOMPATABILITY OF OFFICE 
 
STAFF RECOMMENDATION 
 
It is recommended that Board of Directors consider and approve adding Section 1406 
(Incompatible Offices) to the Administrative Code (Option#1). 
 
COMMITTEE RECOMMENDATION 
 
MWDOC has a decade-long history of taking a transparent, public position on the 
incompatibility of office issue. During the negotiations that produced the 2011 Settlement 
Agreement, MWDOC presented the legal opinion that the requirements of incompatibility of 
office applied to MWDOC Member Agency, Boards, City Councils, Mayors, City Managers 
and General Managers for Metropolitan Water District Director appointments. This position 
was reiterated by letter (April 21, 2014) for the Met Director position selection process that 
concluded in October 2014. Section 150(B)(5) was added to the MWDOC Administrative 
Code on June 17, 2015 to codify the position and requirements for Met Director 
appointments. 
 
The MWDOC Administration and Finance (A&F) Committee has held public discussions 
concerning the addition of incompatibility of office language to the Administrative Code 
pertaining to the elected position of MWDOC Director and similar to the appoint Met 
Director language. This code change is not required under election law or by the Orange 
County Registrar of Voters but is intended to promote public transparency and clarity. 
Incompatibility of Office has been the most often asked question regarding the current 
MWDOC Director appointment process. A code section that clearly states the legal 
requirements would help clarify the issue. 
 
The A&F Committee requested staff confer with Legal Counsel to determine whether the 
incompatible office provision could or should extend to agencies outside of MWDOC’s 
service area (e.g., other MET member agencies).  Legal Counsel conducted additional 
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analysis and is recommending the below revised language. The item was on the March 20, 
2019 Board meeting agenda and at that time the Board agreed to discuss it further in 
Committee. The April A&F Committee referred the addition of Section 1406 (Incompatible 
Offices) to the May 8, 2019 A&F Committee meeting for further discussion. 
 
SUMMARY 
 
Following discussion with the Executive Committee, it was recommended that a Section be 
added to the Administrative Code related to Incompatible Offices.  The purpose of adding 
this section is to make it clear that the office of MWDOC Director is incompatible with “public 
offices” of Member Agencies.  Administrative Code Section 1500(B)(5) already states that 
the office of MWDOC MET Director is incompatible with “public offices” of Member 
Agencies and the proposed addition is consistent with such.  Adding Section 1406 will make 
the incompatibility of offices very clear to the public so there is no confusion and will require 
MWDOC to take action to enforce any violations.  Upon conferring with legal counsel, it is 
recommended the following Section be added to the Code. 
 

Section 1406 INCOMPATIBILITY OF OFFICES 
 

Government Code Section 1099 prohibits a public official, such as a Board 
Member or General Manager of a special district, or a City Council Member or 
City Manager of a City, from simultaneously holding two public offices that are 
incompatible.  Offices are generally incompatible if there is a possibility of a 
significant clash of duties or loyalties between the offices.  Examples of 
incompatible offices include, but are not limited to, being a MWDOC Director 
and also being a public official of a MWDOC Member Agency or also being a 
public official of a city that is served by a MWDOC Member Agency.  
Government Code Section 1099 further provides that if a public official holds 
two incompatible offices, the public official is deemed to automatically forfeit 
the first office upon taking the second.  MWDOC shall take steps to enforce 
Government Code Section 1099 as necessary. 

 
BOARD OPTIONS 
 
Option #1 

 Approve the amendment of the MWDOC Administrative Code, as developed by 
Legal Counsel, and create new Section 1406 INCOMPATABILITY OF OFFICE as 
stated above.  

Fiscal Impact: None. 
Business Analysis: The addition to the Administrative Code as specified will improve 
public transparency and clarity.  

 
Option #2 

 Modify the language developed by Legal Counsel, approve an amendment to the 
MWDOC Administrative Code, and create new Section 1406 INCOMPATABILITY 
OF OFFICE. 

Fiscal Impact: None.  
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Business Analysis: The addition to the Administrative Code with modifications would 
be intended to improve public transparency and clarity. However, any modifications to 
the proposed language should be reviewed by Legal Counsel.  

 
Option #3 

 Do not approve an amendment to the MWDOC Administrative Code pertaining to 
Incompatibility of Office. 

Fiscal Impact: None.  
Business Analysis: This option will not improve public transparency or clarity. 

 
 
STAFF RECOMMENDATION 
 
Option #1 
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Budgeted (Y/N):  No Budgeted amount: n/a Core  X  Choice __ 

Action item amount: $334.00 
Line item:   
 

Fiscal Impact (explain if unbudgeted):  This membership would paid for out of the Public 
Affairs Budget Cost Center 32 - 7040 Miscellaneous Expense. 
 

 

 
Item No. 10 

  

 
ACTION ITEM 
May 15, 2019 

 
TO: Board of Directors  
 
 
FROM: ADMINISTRATIVE & FINANCE COMMITTEE 
 (Directors Thomas, Finnegan, Vacant)  
 
 Robert Hunter    Staff Contact:  Damon Micalizzi 
 General Manager 
 
SUBJECT: MEMBERSHIP IN THE INTERNATIONAL ASSOCIATION OF BUSINESS 

COMMUNICATORS (IABC) 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors authorize membership in the International 
Association of Business Communicators (IABC) during this fiscal year 18/19. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY  
 
Public Affairs Assistant, Traci Muldoon has been a member of the International Association 
of Business Communicators (IABC) prior to joining the Municipal Water District of Orange 
County (MWDOC) Public Affairs Team last year.  As such, membership in IABC was added 
to the MWDOC Budget for FY 19/20.  This membership was briefly discussed and during 
budget discussion (in February) and ultimately approved during the adoption of the budget 
(in April).  Consequently, Ms. Muldoon’s membership was set to expire prior to the new 
Fiscal Year. Due to the fact that Ms. Muldoon serves on various Ad/Hoc IABC Committees, 
Staff is requesting authorization from the Board to pay $334 to avoid a lapse in her 
membership during this Fiscal Year.  Staff recommends paying for this out of the Public 
Affairs Budget miscellaneous expense.   
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Budgeted (Y/N):  N Budgeted amount:  n/a Core _X_ Choice __ 

Action item amount:  $67,919 Line item:   

Fiscal Impact (explain if unbudgeted):  Funding of membership and participation in both 
CCEEB and AMWA would result in projected reserves being $2,431 below targets. This is 
well within the margin of error for the budgeting process. 

 

 

  
 Item No. 11 

 

 
ACTION ITEM 
May 15, 2019  

 
TO: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contact:  Hilary Chumpitazi 
 
SUBJECT: Membership and Participation in California Council for Environmental & 

Economic Balance (CCEEB) and Association of Metropolitan Water 
Agencies (AMWA) 

 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee discuss membership in CCEEB 
and AMWA and recommend to the Board Option #1, the continuation of membership and 
active participation for FY 2019-20.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
MWDOC has been a member of the Association of Municipal Water Agencies (AMWA) 
since 2015 and the California Council for Environmental & Economic Balance (CCEEB) 
since 2016. MWDOC participates in CCEEB primarily through the California Environmental 
Dialogue (CED). Each year, information has been provided to the MWDOC Board of 
Directors on the purpose, operation and benefits of these two organizations and (after 
active discussion) the Board of Directors has approved participation. However, membership 
and participation in both organizations was removed from the approved FY 2019-20 budget. 
Subsequent to the April Board meeting, Directors requested the question of membership 
and participation in both organizations be agendized for action at the May 2019 
Administration & Finance (A&F) committee meeting and Board of Directors meeting.  
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Specifically, the Board of Directors took two actions relative to these items in the FY 2019-
20 budget process: 
 

 Removal of the membership, registration and travel expenses for the 
California Council for Environmental & Economic Balance ($38,413) 

 Removal of the membership, registration and travel expenses for the 
Association of Metropolitan Water Agencies ($29,506) 

 
The expenses for these two items total $67,919 for FY 2019-20. The budget passed by the 
MWDOC Board of Directors on April 17, 2019 included projected reserve levels $65,488 
above target levels. The net effect of the Board authorizing participation in both 
organizations would result in projected reserves $2,431 below target levels. This is well 
within the margin of error for the budgeting process. 
 
 
California Council for Environmental & Economic Balance (CCEEB) 
 
CCEEB offers MWDOC the opportunity for dialogue and interaction with senior regulators 
on issues of importance to our Member Agencies. CCEEB is organized around projects and 
MWDOC participates in the California Environmental Dialogue (CED). As stated in the 
attached fact sheet, the “goal of CED is to provide a venue where business leaders, 
environmental interests, and state regulators can discuss topics of mutual concern outside 
of the traditional regulatory or legislative settings.”  The fact sheet provides a partial list of 
CED members and an additional list is included of the CCEEB Board of Directors. Water 
agencies that are CCEEB members include Metropolitan Water District of Southern 
California, Inland Empire Utilities Agency, LA Department of Water & Power, State Water 
Resources Control Board, Cal/EPA, and MWDOC. 
 
CCEEB is in pursuit of long-term policy changes, and it’s issued statements and issues 
papers are respected by regulators as a result of comprehensive vetting. Participation in the 
organization has provided various opportunities for MWDOC to have candid discussions 
with agencies and industry sectors regarding issues of both allied and opposing views.  
 
MWDOC Directors have discussed CCEEB’s support of the California WaterFix. MWDOC 
worked with CCEEB on a process that included active dialogue on the WaterFix and 
resulted in CCEEB taking a formal position of support for the WaterFix. CCEEB’s support 
letter to Governor Brown (attached) was copied to the State Water Resources Control 
Board and the Department of Water Resources. Due to Metropolitan’s concerns over the 
length of the public comment sessions on the WaterFix, CCEEB was not asked to make a 
formal statement at Metropolitan. However, their support letter was cited in GM Hunter’s 
formal comments of October 10, 2017. 
 
Board approval of CCEEB membership and participation would include the following 
activities and costs (budget exhibit referenced): 
 

Exhibit D – District Participation Costs:     $25,113 
Exhibit E – Staff Registration & Travel Budget: 2 staff  $  2,200 
  Registration: $200     Travel: $2,000 
  CA Environmental Dialogue Travel – 5 Trip: $  5,000 
Exhibit F – Board Registration & Travel Budget: 1 Director $  1,100 
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  Registration: $100     Travel: $1,000 
  CA Environmental Dialogue Travel – 5 Trip: $  5,000 
      TOTAL  $38,413 
 
 
Association of Metropolitan Water Agencies (AMWA) 
 
AMWA is a national organization that focuses on policy, regulatory and legislative activities 
on the federal level. Their national focus precludes a specific focus on western water 
issues. However, four of the twenty-two board directors are from California and another 
three are from Colorado River Basin states. The value of the organization is partially 
reflected in the twenty-five California water utilities which are AMWA members including: 
 
Anaheim Public Utilities Burbank Water & Power Coachella Valley WD 
Contra Costa WD  East Bay MUD  Glendale Water & Power 
LA DWP   Marin MWD   Metropolitan  
MWDOC   OCWD   Pasadena Water & Power 
Riverside Public Utilities Sacramento Utilities  SDCWA 
San Diego Public Utilities San Francisco PUC  Santa Clara Valley WD 
Santa Cruz Water Dept. Santa Margarita WD  Santa Rosa Utilities Dept. 
Sonoma County Water Vallejo Public Works  Ventura Water 
West Basin MWD 
 
AMWA’s mission statement is: 
 

AMWA’s primary objective is to be the unified and definitive voice for the 
nation’s largest publicly owned drinking water systems on regulatory, 
legislative, and security issues. To this end, the association works with 
Congress and federal agencies to ensure safe and cost-effective federal 
drinking water laws and regulations and to develop federal-local partnerships 
to protect water systems and consumers against acts of terrorism and 
cybercrime. 
 
AMWA is also committed to the collection and exchange of management, 
scientific, and technical information to support competitive utility operations, 
effective utility leadership, safe and secure water supplies, and effective 
communication on drinking water quality. 
 

AMWA provides an expert Washington staff on regulatory, legislative, security and utility 
management issues. MWDOC’s lobbyist, Jim Barker, has followed AMWA’s activities for 
more than twenty years and has worked with their staff and respects the organization. The 
connection between AMWA and Mr. Barker has recently proved valuable on aspects of the 
PFAS contamination issue that is impacting a number of our Member Agencies. AMWA is 
deeply imbedded in the PFAS issue and provided rapid insight and information to Mr. 
Barker.  
 
AMWA also produces weekly, monthly, and quarterly newsletters which we email to our 
Member Agencies. Examples of the Monday Morning Briefing, Congressional Report, 
Regulatory Report, and the Sustainability and Security Report are attached. 
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Board approval of AMWA membership and participation would include the following 
activities and costs (budget exhibit referenced): 
 

Exhibit D – District Participation Costs:     $19,940 
Exhibit E – Staff Registration & Travel Budget:    $  9,566 

a. Misc. Conference, TBD: 1 staff 
   Registration: $1,632     Travel: $2,244 

b. Exec Conference, Rhode Island: 1 staff 
   Registration: $920     Travel: $1,600 

c. Water Policy Conference, TBD: 1 staff 
   Registration: $920     Travel: $2,250 
      TOTAL  $29,506 
 
 
Water Tax Coordinated Value Example 
 
Our participation on both AMWA and CCEEB has allowed MWDOC to link national 
experience with state issues to provide significant input on critical issues. For example, we 
recently used the networking aspect of AMWA’s national membership of general managers 
to research the State Water Board’s reliance on the Kentucky utility consolidation process 
as a model. Beginning with a current AMWA member in Kentucky and then a former 
Member we were able to clarify information and access the Deputy Secretary of the 
Kentucky Energy and Environment Cabinet.  
 
This in-depth information was then utilized at a recent CEEB meeting which included not 
only the Chair of the State Water Resources Control Board but also Laurel Firestone, the 
Governor’s recent appointment to the board. Ms. Firestone is charged with the board’s 
actions on non-compliant systems. Her focus is on outcomes/results. Based in information 
gathered through the AMWA network, MWDOC was able to elevate the discussion with Ms. 
Firestone, which resulted in an invitation for further, detailed discussions. The non-
compliant systems questions is the point of the spear for the Water Tax issue. The 
CCEEB/CED membership is a valuable tool in our opposition to the Tax and 
policy/regulatory issues in general. Memberships to both CCEEB and AMWA are not only 
valuable individually, synergistically valuable by participating in both concurrently 
 
 
BOARD OPTIONS 
 
Option #1 

 Authorize the FY 2019-20 membership, registration and travel expenses for both 
Directors and Staff for both the California Council of Environmental & Economic 
Balance (CCEEB & CED) ($38,413) and the Association of Metropolitan Water 
Agencies (AMWA) ($29,506). 

Fiscal Impact: $67,919 for the FY 2019-20 operating budget. MWDOC passed a 
budget with $65,488 in available funds. Approving both organizations would produce 
projected reserve balances $2,431 below targets (well within estimating error). 
Business Analysis: This option will continue our relationship with both organizations 
and the synergistic value thereby derived.  
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Option #2 

 Authorize the FY 2019-20 membership, registration and travel expenses for both 
Directors and Staff for only the California Council of Environmental & Economic 
Balance (CCEEB & CED) ($38,413). 

Fiscal Impact: $38,413 from the FY 2019-20 operating budget. MWDOC passed a 
budget with $65,488 in available funds. Approving only CCEEB/CED would produce 
projected reserve balances $27,075 above targets. 
Business Analysis: This option will continue our relationship with only CCEEB/CED.  
 

Option #3 
 Authorize the FY 2019-20 membership, registration and travel expenses for both 

Directors and Staff for only the Association of Metropolitan Water Agencies (AMWA) 
($29,506). 

Fiscal Impact: $29,506 from the FY 2019-20 operating budget. MWDOC passed a 
budget with $65,488 in available funds. Approving only AMWA would produce projected 
reserve balances $35,982 above targets. 
Business Analysis: This option will continue our relationship only with AMWA.  
 

Option #4 
 Do not authorize the FY 2019-20 membership, registration and travel expenses for 

either the California Council of Environmental & Economic Balance (CCEEB & CED) 
($38,413) and the Association of Metropolitan Water Agencies (AMWA) ($29,506). 

Fiscal Impact: No impact to the FY 2019-20 operating budget. MWDOC passed a 
budget with $65,488 in available funds. Approving neither organization would not 
change projected reserve balances. 
Business Analysis: This option will terminate our relationship with both organizations 
and undermine the interactions and relationships MWDOC developed over the last four 
years.  
 

STAFF RECOMMENDATION 
 
Option #1 
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Budgeted (Y/N):   
Budgeted amount:  Phase 3 Design 
was not included in the FY 2018/19 
Budget 

Core _X_ Choice __ 

Action item amount:  $18,000 Line item:  19-8810 & 19-8811 

Fiscal Impact (explain if unbudgeted): In FY 2017-2018, the Board approved $44,236 for 
IDS to complete Phase 1&2 design work.  In an effort to incorporate Phase 3 and 
coordinate with seismic work and ADA Improvements, an additional $18,000 is being 
requested.      

 

Item No. 12 
  

 
 
 
 

ACTION ITEM 
May 15, 2019 

  
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
 Robert J. Hunter, General Manager  

Staff Contact:  Charles Busslinger, Cathy Harris 
 
SUBJECT: Office Improvements - Status Update & Approval of Additional 

Design Services 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors review the presentation on the Status of 
Building Improvements, and authorize staff to proceed with Phase 3 Design and Value 
Engineering in the amount of $18,000. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
Staff recommends the Board of Directors review the presentation on the status of the office 
improvements, and approve additional design services with IDS in the amount of $18,000 to 
complete: 

1. The design of Phase 3 of the office remodel; 

2. Value engineering services and consolidation of all 3 phases of the office 
remodel with the completed seismic and ADA improvement plans into one set 
of construction plans, to improve efficiencies and reduce construction costs; 
and 

3. Creation of 3D rendered views of the office remodel 
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DETAILED REPORT 
 
On May 16, 2018, the Board authorized staff to proceed with seismic improvements to the 
MWDOC Administration Building to retrofit and upgrade the seismic performance level of 
the building, and to proceed with Phases 1 & 2 of office interior remodel work. Since then 
staff have been working with consultants to develop plans and bid documents for the 
approved building improvements.  

Additional Work 

During the course of the design, additional building issues surfaced which prompted 
investigation (i.e. building power outage, and a failure of the I.T. Server Room Air 
Conditioning system). Staff notified the Board of these additional issues through 
informational items on September 12, 2018, and January 9, 2019. Those investigations 
revealed deficiencies in the electrical system supplying power to the building, and that the 
I.T. Server Room air conditioning system, which was temporarily repaired, was past the end 
of its useful life. These two discoveries necessitated changes to the design and to the 
strategy for taking the building improvements out to bid.  

The electrical deficiencies require additional improvements to the electrical system both 
outside of the building, and in the electrical room (i.e. improvements to the electrical 
backbone of the building). The improvements are necessary to provide sufficient power for 
replacement of the I.T. Server room air conditioning system with one designed for 24-7 
operation (i.e. a Computer Room Air Conditioner – CRAC unit), and to provide sufficient 
power and additional circuitry for the remodel. The existing transformer is approximately 50 
years old, sized too small for our needs and is running very hot and could fail at any time.  
The additional electrical improvements would replace conductor cabling and switch gear 
providing power to the building, and replace electrical equipment inside of the electrical 
room (particularly the transformer, and old electrical panels). These improvements will 
provide the required power to meet current code requirements and provide the additional 
circuits needed for the remodel. The equipment proposed for replacement has reached the 
end of their useful life.  

Remodel Value Engineering 

The plans for seismic and code-required ADA improvements have been completed. Due to 
the extent of work above the suspended ceiling needed for the seismic improvements, the 
architectural consultant has strongly recommended that all 3 phases of the remodel be 
combined with the seismic and ADA improvements into one set of bid documents to realize 
efficiencies and reduce construction costs.  

Project Schedule 

Electrical Improvements: The Notice Inviting Bids for the electrical improvements has been 
posted and the Bid Opening is scheduled for May 29, 2019. Board consideration of award is 
anticipated June 19, 2019.   

Computer Room Air Conditioner (CRAC): Plans for replacement of the CRAC unit are 
currently in with the City Building Department for Plan Check. The Notice Inviting Bids is 
anticipated in June 2019 with Board consideration of award anticipated in July 2019. 

Remodel: The consultant has indicated that the consolidated plans are anticipated to be 
completed by the end of May 2019 for submittal to the City for Plan Check. Staff anticipates 
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the project will be brought to the Board for consideration of project award in November 
2019. 

 

Consideration of Board Authorization for Phase 3 Design & Value Engineering 

The attached presentation includes additional information on past and proposed costs for 
building improvements. Staff recommends that the Board authorize the value engineering 
and Phase 3 design services with IDS in the amount of $18,000.  

 

Attachment: Office Building Rehabilitation & Remodel Update Presentation 
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1

PRESENTATION TITLE

Municipal Water District of Orange County

Office Building Rehabilitation & 
Remodel

May 2019 Update

Combined P&O and A&F 
Committee Meeting

Office Building Options (April 2018 Presentation)

Option 4
Relocate and Build to 

Essential Facility 
Performance Level

Option 2
Retrofit to Essential 
Facility Performance 

Level

Option 1
Retrofit to Non-Essential 

Facility Performance 
Level

Option 3
Rebuild on-site to 
Essential Facility 

Performance Level

Option 1 Cost

Past Building Investments $691 K

Future Investments $1.7 M

Total Investments $2.4 M

Option 3 Cost

Rebuild to Essential Facility $8.1 M

Option 4 Cost

Relocate to Essential Facility $11.8 M

Option 2 Cost

Retrofit to Essential Facility $1.9 M

Total of recent and upcoming 
including above

$5.0 M
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Past Building Investments (as of April 2018)

Investment Item Timeframe Cost

Handrails installed on Sidewalk 2009 $5,650

Window Replacement 2013‐2014 $10,176

Fire System Replacement 2016 $21,990

Restroom Remodel 2015‐2016 $144,204

HVAC Replacement 2013‐2016 $435,487

Entry Area Remodel 2015‐2017 $73,682

Total Previous Building Investments $691,189

Recent Design Efforts

Investment Item Timeframe Cost to 
Date

Approved Status

Seismic & ADA Design May 2018 – Feb 2019 $51,854 $130,120 
(Seismic)

Waiting for Remodel Design 
to go into Plan Check

Interior Design – Office 
Remodel

June 2018 ‐ Ongoing $18,392 $44,236 
(ADA & Remodel)

Waiting for Phase 3 Design & 
Value Engineering

Electrical System Analysis Sept 2018 – Oct 2018 $13,354 $13,394 Complete

Electrical System Rehab. Feb 2019 ‐ Ongoing $6,940 $9,500 Out for Bids

HVAC Replacement Feb 2019 ‐ Ongoing $10,000 $15,000 In Plan Check

Interior Design – Phase 3 May 2019 ‐ Ongoing $0* $18,000* *Pending Board Approval

Total Building Design & Analysis Investments
(as of April 2019)

$100,540 $230,250
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Future Building Investment Estimates

Future Investment Item Cost Estimate (2018) Cost Estimate (2019)

Structural & Non‐Structural Seismic Improvements $500,000 $807,020*

Other Investments (Entrance Area Displays, Atrium, Glass Doors) $65,569 $65,902

Conference Room & Office Remodel (Phase 1 & 2) $734,966

Office Workspace Remodel (Phases 1, 2 & 3) $890,179*

Electrical System Rehab (New Transformer & Switchgear) $60,000 $75,000

HVAC Replacement (I.T. Server Room) $109,532 $92,000

Roof Replacement $99,000 ‐‐‐‐‐‐

Emergency Generator $122,000 $60,000

$1,691,067 $1,990,101

Fire Suppression Bracing (Not included in 2018 Estimate) $135,869*

Additional ADA Improvements $459,319*

HVAC (Additional Electrical Room Ventilation ‐ City Permit) $15,000

Required Outside Electrical Work $170,000

Total Future Building Investments $1,691,067 $2,770,289*

* IDS Estimate 
includes 10% 
contingency & 
25% Owners 
Contingency 
due to market 
conditions and 
the building 
remaining 
occupied 
during 
construction

Total Building Investment Estimates 
(Historical & Future)

Estimated Building Investments by Type 
(2009 – 2020)

Cost Estimate

Fire System Replacement 21,990

Structural/Non‐Structural Seismic Improvements $1,073,009*

ADA Improvements $628,634*

Office Remodel $1,072,714*

HVAC $557,487

Electrical System $267,894

Emergency Generator $60,000

Total Building Investments $3,691,728*

* Include IDS Cost Estimates with 35% Contingency

Historical & Future Building 
Investment

Past Investments (Prior to April 2018) $   691,189

Design Investments (May 2018 – 2020) $   230,250

Future Investments $2,770,289

Total Building Investments $3,691,728
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4

SEOC Improvements

• Electrical System
• Air Conditioning System
• Space Planning

Current Efforts

Questions
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 13 
  

 
 
 
 

ACTION ITEM 
May 15, 2019 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
 Robert Hunter, General Manager 
Staff Contact: Cathy Harris, Admin. Services Mgr. & Hilary Chumpitazi, Finance Mgr. 
 
SUBJECT: Amendment to District Money Purchase Pension Plan  
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors approve changes as presented at the Board 
Meeting.   
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
Staff is currently working with District Legal Counsel and gathering information and 
compiling all required documents for amending the Pension Plan to allow for Employer 
contributions on behalf of the Directors.  This information will be presented to the Board on 
May 15, 2019. 
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Budgeted (Y/N):  Y Budgeted amount:  $25,000 Core _x_ Choice __ 

Action item amount:  $18,000 Line item:  13-6205-2000 

Fiscal Impact (explain if unbudgeted):   

 

 

 
Item No. 14 

 

 
INFORMATION ITEM 

May 6, 2019 
 

TO: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Vacant) 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contact:  Cathleen Harris, Administrative Services Manager  
 
SUBJECT: Contract with Municipal Resource Group (MRG) to Implement 

Performance Management System 
 
STAFF RECOMMENDATION 
 
Staff recommends the Planning & Operations Committee receive and file as presented.   
 
SUMMARY 
 
One of the goals identified during the Administration Department presentation in December 
2018 was to improve the District’s current Performance Management process. In an effort to 
improve the current format and streamline processes, the General Manager will be entering 
into a contract with Municipal Resource Group (MRG).  MRG will review current District 
practices, recommend new approaches and assist in the implementation of an improved 
performance management system.      
 
Per our Administrative Code and Contracts Manual, staff sought bids and received the 
following two quotes:  
 

Cal State University Fullerton  33 hours  $19,800 
Municipal Resource Group 
San Francisco and Sacramento Area 

88 hours $18,000 

 
Based on the quotes received and references provided, staff selected MRG for this project.  
MRG has a representative located in Irvine who will be working on this project.   
 
In accordance with the Administrative Code, this contract is within the General Manager’s 
approval authority (under $25,000).   
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Administration Activities Report 
April 5, 2019 to April 26, 2019 

Activity Summary 

Administration/Board Staff worked on the following: 
 Scheduled meetings for Rob Hunter, Karl Seckel and other 

various meetings of the Board members. 
 Assisted Rob/Karl with various write-ups and follow-up for 

the Committees and Board. 
 Continue to send the Water Supply Reports to the member 

agencies.  
 Training of administrative staff. 
 Processed and reviewed agreements for appropriate Board 

approval and insurance requirements.  
 Review Insurance documents for all District Agreements. 
 Continue review of Administrative Code for requirements 

and potential changes; consulted with Legal Counsel. 
 Coordinated logistics for Elected Officials Forum. 
 Responded to two Public Records Act Requests.  
 Assisted Legal Counsel in the preparation of Ordinance; 

submitted Ordinance to OC Register for publication. 
 Prepared Notice of Vacancy; arranged for posting at 7 sites 

within Division 3; submitted to OC Register for publication. 
 Prepared Information Packet for potential candidates for 

Division 3. 
 Continued to review Records Management system and 

evaluate new filing ideas, as well as work with Admin staff 
regarding potential changes. 

 Made travel arrangements for AWWA CA NV Spring 
Conference, AWWA ACE 19, Water Policy Conference in 
DC, CWEA Conference, CAPIO, Newport Beach 
Conference, CalWEP Peer to Peer Conference, WUE and 
employee training.   

 Assisted with coordination of ISDOC Meeting and ACCOC 
Meeting held at MWDOC.  

 Assisted with preparation of support/oppose letters to 
council members. 

Records Management   The District’s annual records management audit was 
completed on April 8 and 9 and an assessment report was 
provided to the District.  Findings indicate that the District 
continues to make significant improvements in the Records 
Management program, especially on the organization of the 
Department Network folders, destruction of records that have 
exceeded their retention period, and records retention 
policies. 

 The District has implemented more than 90% of the 
recommendations from the 2016 Records Management 
Needs Assessment and will continue with a few 
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recommendations provided by the consultant in the upcoming 
year. 

Recruitment /Departures  With the recent launch of the District’s Neogov web posting 
page, the WEROC position job posting is now accessible at 
https://www.governmentjobs.com/careers/mwdoc 

Other  
Projects and Activities   Coordination efforts continue with IDS Consultants, 

Engineering and WEROC staff, regarding building 
improvements, seismic retrofits, electrical upgrades, IT 
Server Air Conditioning unit.   

 Personnel Manual updates will be presented in July.    
 A CPR, First Aid and AED training class has been 

scheduled for June 17th .  
 Mandatory Harassment Prevention training will be held on 

April 29 and May 7nd for all staff.  Legal Counsel, Joseph 
Ortiz (BBK), will provide a presentation titled The 
Respectful Workplace and Harassment Avoidance  

 Human Resources continues research on scheduling 
workshops to be presented by Cal State University of 
Fullerton Leadership Development Program.  Topics to be 
presented are currently being reviewed.   

 An informational meeting regarding coordination of benefits 
will be presented by JPIA on May 2nd for employees who 
are eligible for retiree health benefits with the next 2+/- 
years. 

 Staff is coordinating with Municipal Resource Group to 
review the District’s Performance Management practices, 
recommend new approaches and assist in the 
implementation of an improved performance management 
process. 

 Staff is assisting with review of the Administrative Code 
Changes regarding travel, business expense 
reimbursement, Finance and Investment Policy.   

 Staff is reviewing and finalizing job descriptions for the 
Water Loss Control staff.  

 Staff is coordinating with Legal Counsel on the District’s 
Money Purchase Pension Plan and amendments to the 
Plan. 
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Item No. 15b 
 
 

 
 

INFORMATION ITEM 
May 8, 2019 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2018-19. 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Finance    

Further Implementation of WUE Landscape 
Programs Databases and Web Site. 

On-going On-going In Progress 

2019 W-9 collection for water rebates. 
Currently holding 2 rebate checks awaiting 
W-9 form. 

On-going On-going In Progress 

Government Compensation in California 
Report 2018 

100% 04-30-19 Completed 

Preparation of documents for FY2019-20 
budget process. 

100% 04-30-19 Completed 

RFP for Actuarial Services. We have been 
with Demsey Filliger for 5 years. 

0% 05-31-19 Not Started 

File and pay sales tax for items purchased 
with no sales tax being charged in 2018. 

100% 04-15-19 Completed 
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Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Information Technology    

Network security issues (hackers, 
viruses and spam emails) On-going On-going 

Continuous system 
monitoring 

Purchase and upgrade Conference room 
101 with Interactive board 0% 06-30-19 Not Started 

Upgrade VOIP telephone phone system 
(Hardware and software) 100% 04-30-19 Completed 

 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

FY 2018-19 Completed Special Tasks 
Finance 
Pulled 83 W-9’s to respond to an IRS 
penalty notice for 2016 1099 filings. 
Legal counsel responded. IRS waived 
the penalty. 

100% 02-28-19 Completed 

Information Technology    

Purchase and upgrade Virtual Hyper-V 
Host Server (Hardware and Software) 100% 12-31-18 Completed 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No.  

INFORMATION ITEM 
May 6, 2019 

TO: Administration & Finance Committee 
(Directors Thomas, Osborne, Finnegan) 

FROM: Robert Hunter, General Manager Staff Contact:  Kevin Hostert 

SUBJECT: Monthly Water Usage Data, Imported Water Projections, and Water 
Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in March.   

 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in Marc
2019 was below average compared to the last 5 years.  We are continuing to see
slight decreases in overall water usage compared to FY 2017-18.  It has been 25
months since all mandatory water restrictions were lifted by the California State
Water Resources Control Board.

 Historical OC Water Consumption Orange County M & I water consumption is
projected to be 534,000 AF in FY 2018-19 (this includes ~15 TAF of agricultural
usage and non-retail water agency usage). This is about 6,000 AF less than FY
2017-18 and is about 15,000 AF more than FY 2016-17. Water usage per person is
projected to be slightly higher in FY 2018-19 for Orange County at 147 gallons per
day (This includes recycled water).  Although OC population has increased 20%
over the past two decades, water usage has not increased, on average.   A long-
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term decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts.  O.C. Water Usage for the last three Fiscal Years is 
the lowest since the 1982-83 Fiscal Year (FY 1982-83 was the third wettest year 
on record).   

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through late April was above average for this 
period.  Water year to date rainfall in Orange County is 19.71 inches, which is 159% 
of normal.   

  
 Northern California accumulated precipitation through late April was 134% of 

normal for this period. Water Year 2018 was 82% of normal while water year 2017 
was 187% of normal. The Northern California snowpack was 172% of normal as 
of April 1st. As of late April, 0.00% of California is experiencing moderate  drought 
conditions while 5.97% of the state is experiencing abnormally dry conditions. The 
State Water Project Contractors Table A Allocation was increased to 70% in March 
2019.   
 

 Colorado River Basin accumulated precipitation through late April was 115% of 
normal for this period.  The Upper Colorado Basin snowpack was 128% of 
normal as of April 15th.  Lake Mead and Lake Powell combined have about 58% of 
their average storage volume for this time of year and are at 39.7% of their total 
capacity. If Lake Mead’s level falls below a “trigger” limit 1,075 ft. at the end of 
a calendar year, then a shortage will be declared by the US Bureau of Reclamation 
(USBR), impacting Colorado River water deliveries to the Lower Basin states. As of 
late March, Lake Mead levels were 14.01’ above the “trigger” limit.  The USBR 
predicts that the start of 2019 will not hit the “trigger” level but there is a 69% chance 
that the trigger level will be hit in 2020 and a 82% chance in 2021 (As of Apri1 
1st 2019, Reclamation has not updated their projections following the recent 
storm activity).   
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