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January 11, 2019 

Mr. Rob Hunter 
General Manager 
Municipal Water District of Orange County 
18700 Ward Street 
Fountain Valley CA 92708 

Re: Municipal Water District of Orange County - Orange County Water Reliability Study 

Dear Mr. Hunter: 

This month the Municipal Water District of Orange County (MWDOC) Board will be considering 
final action on the 2018 Orange County Water Reliability Study (Study). The Study provides a 
good assessment of future water supply needs for the region that MWDOC member agencies 
can use in evaluating potential future projects and water supply strategies. 

Orange County Water District (OCWD; District) has provided two previous letters regarding the 
Study conveying various concerns. OCWD's primary comment remains that MWDOC is in effect 
telling its member agencies what future water supply projects they should be implementing. By 
ranking projects and presenting them in the manner chosen in the Study, it will be difficult for 
your member agencies to implement projects not favorably described therein. 

OCWD also believes the Study project rankings is not making an "apples to apples" 
comparison. Ranking projects that have such a wide range of development, some projects are 
merely conceptual while others have had CEQA completed, does not provide for an accurate 
comparison. Some of the ranked projects may not even be feasible or permittable. The cost 
estimates for the ranked projects have been prepared by other agencies using various 
methodologies accounting for different costs, financing strategies and contingencies. Appendix 
A of the Study list various project benefits that could not be quantified thus were not even taken 
into consideration in the project rankings. It also appears to OCWD that projects that provide 
desalted water supplies, which could reduce consumer appliance cost due to low total dissolved 
solids concentrations, received no applicable credit in the project rankings. Page 1-7 of the 
study acknowledges the need to apply a large variable contingency allowance to the project 
cost estimates in attempt to account for "unknown and unanticipated issues". Additionally, when 
you consider the inherent nature and inaccuracy of attempting to predict water supply conditions 
twenty years out into the future, it becomes very difficult if not impossible to make any absolute 
assessments regarding which projects may rank above others. For these reasons and the 
others provided in our previous letters, OCWD again requests MWDOC to exclude any project 
rankings in the Study. 
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