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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
July 11, 2018, 8:30 a.m. 

MWDOC Conference Room 101 
 

Committee 
Director Thomas, Chair    Staff: R. Hunter, K. Seckel, C. Harris, 
Director Dick      K. Davanaugh, H. Chumpitazi 
Director Finnegan 
 
Ex Officio Member:  Director Barbre 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
BOARD ACTION ITEM (The MWDOC Board will convene as a full Board and may take 
action as a Board on the following item): 
 
1. SELECTION OF A FIRM TO PROVIDE LEGAL AND REGULATORY SERVICES 
 

Recommendation: Receive report from staff and authorize the General Manager 
to enter into a contract for Legal and Regulatory services. 

 
(Reconvene as Administration & Finance Committee)  
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
2. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  June 2018 
b. Disbursement Approval Report for the month of July 2018 
c. Disbursement Ratification Report for the month of June 2018 
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d. GM Approved Disbursement Report for the month of June 2018 
e. Water Use Efficiency Projects Cash Flow – June 30, 2018 
f. Consolidated Summary of Cash and Investment – May 2018 
g. OPEB Trust Fund monthly statement 

 
3. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 

for the Period ending May 31, 2018 
 
DISCUSSION ITEM 
 
4. INVESTMENT CUSTODIAL SERVICES 
 
ACTION ITEMS 
 
5. REVISION TO DISTRICT RECORDS RETENTION SCHEDULE 
 
6. MWDOC SEISMIC REHABILITATION PROJECT BID 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
7. GENERAL MANAGER AUTHORIZED AGREEMENTS 
 
8. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
9. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
1. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed 

for action, may be deliberated, and may be subject to action by the Committee.  On those items 
designated for Board action, the Committee reviews the items and makes a recommendation for final 
action to the full Board of Directors; final action will be taken by the Board of Directors.  Agendas for 
Committee and Board meetings may be obtained from the District Secretary.  Members of the public 
are advised that the Board consideration process includes consideration of each agenda item by one 
or more Committees indicated on the Board Action Sheet.  Attendance at Committee meetings and the 
Board meeting considering an item consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting 
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water 
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the 
nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  
Persons requesting a disability-related accommodation should make the request with adequate time 
before the meeting for the District to provide the requested accommodation. 
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Budgeted (Y/N):  Y Budgeted amount:  $36,000 Core X  Choice __ 

Action item amount: TBD Line item:  31-7040 

Fiscal Impact (explain if unbudgeted):  

 

 
Item No. 1 

  
ACTION ITEM 
July 11, 2018 

 
TO: Board of Directors  
 
FROM: Executive Committee 
 (Directors Barbre, Finnegan and Osborne)  
 
 Robert J. Hunter, General Manager   Staff Contact: Heather Baez 
 
SUBJECT: SELECTION OF A FIRM TO PROVIDE LEGAL & REGULATORY 

SERVICES 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into a 
contract with Ackerman Consulting to provide legal and regulatory services for one year 
with an option to renew for four additional years.       
 
COMMITTEE RECOMMENDATION 
 
Per Board action on June 20, 2018, the Board of Directors convened during the Executive 
Committee meeting on June 21, 2018 and determined that both proposals received were 
not fully responsive to the Request for Proposals (RFP) to provide legal and regulatory 
services.  At that meeting, the Board agreed to allow both respondents to correct their 
proposals and resubmit. Both respondents were notified of the resubmittal date of no later 
than 5:00 p.m. on Wednesday, June 27, 2018. 
 
The resubmitted proposals were evaluated with an oral recommendation prepared to be 
given at a Board convened meeting during the Planning and Operations Committee on 
July 2, 2018.   
 
On Monday, July 2, 2018 the Board of Directors convened during the Planning and 
Operations Committee and directed staff to provide a written recommendation and agendize 
the item for the Board of Directors at the next available meeting date.   
 
REPORT  
 
In June 2015, the MWDOC Board approved updates to the Administrative Code.  Pursuant 
to section 8000 of the Administrative Code, “It is MWDOC’s policy that purchasing and 
contracting shall be conducted in a fair, open, and transparent manner so as to maximize 
benefits to MWDOC. All contracts should be reviewed and re-bid at least every five (5) 
years, except in situations with documented significant benefits to MWDOC.”  The legal and 
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regulatory services contract has not been re-bid within the past five years, therefore a 
competitive Request for Proposal (RFP) process was implemented. 
 
The RFP was sent to eight firms and was posted to the MWDOC website on April 24, 2018 
with a due date of May 24, 2018.   
 
MWDOC received two proposals by the closing date of May 24, 2018: 
 
• Ackerman Consulting   
• Aleshire & Wynder LLP 
 
At the June 20, 2018 Board of Directors meeting, the Board voted to delay the award of the 
contract and send the item to a Board of Directors meeting to be convened during the 
Executive Committee on June 21, 2018.  At that meeting, the Board determined that both 
proposals received were not fully responsive to the RFP and that each respondent should 
be notified and allowed to resubmit their proposals.   
 
Staff contacted each respondent on Friday, June 22, 2018 to notify them of the Board’s 
action.  On Monday, June 25, a follow-up email was sent to each respondent notifying them 
that they will be allowed until the close of business on Wednesday, June 27, 2018 to 
resubmit their proposal to ensure it is compliant and meets all of the proposal elements.   
 
Both respondents resubmitted their proposals by the deadline of 5:00 p.m. on June 27, 
2018.   Both proposals received met the qualifying criteria and were reviewed and evaluated 
by a MWDOC staff committee consisting of: Robert Hunter, General Manager; Karl Seckel, 
Assistant General Manager; and Harvey De La Torre, Associate General Manager. The 
evaluating committee was given copies of both resubmitted proposals, the RFP itself, and a 
scoring sheet.   
 
The results of the evaluation of the resubmittals was the same as the evaluation of the 
original proposals.  All three evaluators were unanimous in recommending to continue with 
Ackerman Consulting for MWDOC’s legal and regulatory services consultant and proceed 
with a one year contract with the option to renew for four additional years.  The proposal 
amount is $250/hour, time and materials, not to exceed $36,000 per year.    
 
Ackerman Consulting has contracted with MWDOC for several years and knows our 
agency, member agencies and issues well.  In addition to advising MWDOC on current 
legal, regulatory, or other events bearing on water issues, Ackerman Consulting will also: 
keep MWDOC informed on opportunities to participate in various groups related to water, 
CEQA reform and public works initiatives; and monitor and advise on issues of concern to 
our member agencies.   
 
Ackerman Consulting has a wealth of knowledge and expertise on Orange County issues 
and history.  This includes both local and water issues alike.  In addition, the yearly amount 
proposed by Ackerman Consulting was significantly less, at $36,000/year versus 
$60,000/year proposed by Aleshire & Wynder LLP.  MWDOC’s adopted fiscal year 
2018/2019 budget for these services is $36,000. 
 
For these reasons, the committee recommends continuing with Ackerman Consulting as our 
legal and regulatory services provider and recommends the Board of Directors authorize the 
General Manager to enter into a contract to provide these services. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS OPEB Trust Program 5/1/2018 to 5/31/2018

Rob Hunter

General Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Source 5/1/2018 Contributions Earnings Expenses Distributions Transfers 5/31/2018

OPEB # $2,056,097.47 $0.00 $20,106.93 $1,010.63 $0.00 $0.00 $2,075,193.77

Totals $2,056,097.47 $0.00 $20,106.93 $1,010.63 $0.00 $0.00 $2,075,193.77

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

0.98% 0.36% 6.86% 5.40% 6.30% - 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account Report for the Period

Investment Return

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Account Summary

Investment Selection

Moderate HighMark PLUS

Ending  

Balance as of

Beginning Balance 

as of 

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Plan's Inception Date

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 

subject to change.

2g
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2017 THRU MAY 31, 2018 

Item 3
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ASSETS Amount
Cash in Bank 142,785.98
Investments 12,795,462.86
Accounts Receivable 34,594,542.21
Accounts Receivable - Other 174,114.76
Accrued Interest Receivable 54,638.20
Prepaids/Deposits 187,902.94
Leasehold Improvements 3,695,600.68
Furniture, Fixtures & Equipment 457,309.71
     Less:  Accum Depreciation (2,798,045.38)
Net OPEB Asset 483,546.00

              TOTAL ASSETS $49,787,857.96

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 35,613,414.79
Accounts Payable - Other 172.67
Accrued Salaries and Benefits Payable 391,847.76
Other Liabilities 120,374.16
Unearned Revenue 1,714,185.93
          Total  Liabilities 37,839,995.31

Fund Balances
Restricted Fund Balances

Water Fund - T2C 982,396.58
          Total Restricted Fund Balances 982,396.58

Unrestricted Fund Balances
OPEB Related Asset Fund 483,546.00        

Designated Reserves
General Operations 3,156,569.42     
Grant & Project Cash Flow 1,500,000.00     
Election Expense 304,000.00        
Building Repair 350,407.45
OPEB 209,006.00
Total Designated Reserves 5,519,982.87

       GENERAL FUND 2,404,291.47     
       WEROC Capital 281,055.50        

       WEROC 144,717.31
          Total Unrestricted Fund Balances 8,833,593.15

Excess Revenue over Expenditures
     Operating Fund 2,606,333.90
     Other Funds (474,460.98)
Total Fund Balance 11,947,862.65

TOTAL LIABILITIES AND FUND BALANCES $49,787,857.96

Municipal Water District of Orange County
Combined Balance Sheet

As of May 31, 2018
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 7,435,834.00 7,435,834.00 100.00% 0.00 0.00
Ground Water Customer Charge 0.00 468,565.00 468,565.00 100.00% 0.00 0.00

Water rate revenues 0.00 7,904,399.00 7,904,399.00 100.00% 0.00 0.00

Interest Revenue 23,363.42 272,982.83 150,000.00 181.99% 0.00 (122,982.83)

Subtotal 23,363.42 8,177,381.83 8,054,399.00 101.53% 0.00 (122,982.83)

Choice Programs 0.00 1,095,831.80 1,176,618.00 93.13% 0.00 80,786.20
Miscellaneous Income 1,107.58 19,895.76 3,000.00 663.19% 0.00 (16,895.76)
School Contracts 8,954.66 83,763.55 70,000.00 119.66% 0.00 (13,763.55)
Transfer‐In From Reserve 0.00 0.00 138,470.00 0.00% 0.00 138,470.00

Subtotal 10,062.24 1,199,491.11 1,388,088.00 86.41% 0.00 188,596.89

TOTAL REVENUES  33,425.66 9,376,872.94 9,442,487.00 99.31% 0.00 65,614.06

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2017 thru May 2018
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2017 thru May 2018

EXPENSES

Salaries & Wages 290,103.60 3,038,743.16 3,571,210.00 85.09% 0.00 532,466.84
Salaries & Wages ‐ Grant Recovery 0.00 (11,607.92) (23,279.00) 49.86% 0.00 (11,671.08)
Salaries & Wages ‐ Recovery 0.00 (436.80) 0.00 0.00% 0.00 436.80
Director's Compensation   16,631.44 193,412.09 243,197.00 79.53% 0.00 49,784.91
MWD Representation 11,582.61 116,420.58 138,969.00 83.77% 0.00 22,548.42
Employee Benefits  80,719.63 897,649.06 1,056,766.00 84.94% 0.00 159,116.94
Employee Benefits ‐ Grant Recovery 0.01 (2,790.86) 0.00 0.00% 0.00 2,790.86
Employee Benefits ‐ Recovery 0.00 (83.20) 0.00 0.00% 0.00 83.20
Director's Benefits 7,389.18 80,307.84 81,728.00 98.26% 0.00 1,420.16
Health Insurance for Retirees 3,466.79 47,858.59 59,554.00 80.36% 0.00 11,695.41
Training Expense 0.00 8,982.00 10,000.00 89.82% 0.00 1,018.00
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 0.00 4,775.18 5,000.00 95.50% 0.00 224.82

Personnel Expenses 409,893.26 4,373,229.72 5,148,145.00 84.95% 0.00 774,915.28

Engineering Expense 17,383.43 117,156.51 360,000.00 32.54% 341,573.58 (98,730.09)
Legal Expense    10,916.85 148,381.63 250,000.00 59.35% 101,618.37 0.00
Audit Expense 0.00 19,000.00 40,000.00 47.50% 0.00 21,000.00
Professional Services 79,958.33 819,227.69 1,539,809.00 53.20% 441,040.25 279,541.06

Professional Fees 108,258.61 1,103,765.83 2,189,809.00 50.40% 884,232.20 201,810.97

Conference‐Staff 600.00 19,443.46 38,945.00 49.93% 0.00 19,501.54

Conference‐Directors 0.00 16,033.32 23,700.00 67.65% 0.00 7,666.68
Travel & Accom.‐Staff 5,986.79 50,254.44 95,600.00 52.57% 0.00 45,345.56
Travel & Accom.‐Directors 2,718.82 24,429.08 49,850.00 49.01% 0.00 25,420.92

Travel & Conference 9,305.61 110,160.30 208,095.00 52.94% 0.00 97,934.70

Membership/Sponsorship 0.00 139,765.19 142,102.00 98.36% 0.00 2,336.81
CDR Support 0.00 43,802.57 48,803.00 89.75% 0.00 5,000.43

Dues & Memberships 0.00 183,567.76 190,905.00 96.16% 0.00 7,337.24

Business Expense 271.39 4,132.86 5,200.00 79.48% 0.00 1,067.14
Maintenance Office 7,006.04 89,226.42 123,500.00 72.25% 35,003.58 (730.00)
Building Repair & Maintenance 1,974.13 25,552.11 11,000.00 232.29% 5,059.30 (19,611.41)
Storage Rental & Equipment Lease 195.29 3,146.24 8,400.00 37.46% 2,853.76 2,400.00
Office Supplies 3,580.05 24,612.70 35,580.00 69.18% 927.61 10,039.69
Postage/Mail Delivery 766.46 9,123.87 10,500.00 86.89% 369.29 1,006.84
Subscriptions & Books 0.00 1,302.25 1,500.00 86.82% 0.00 197.75
Reproduction Expense 8,657.73 17,570.81 27,275.00 64.42% 200.00 9,504.19
Maintenance‐Computers 0.00 3,890.27 10,000.00 38.90% 1,167.15 4,942.58
Software Purchase 0.00 13,424.13 44,260.00 30.33% 0.00 30,835.87
Software Support 1,424.66 31,997.69 48,894.00 65.44% 0.00 16,896.31
Computers and Equipment 0.00 16,807.19 33,050.00 50.85% 0.00 16,242.81
Automotive Expense 1,610.39 16,781.42 16,400.00 102.33% 0.00 (381.42)
Toll Road Charges 54.16 760.12 1,000.00 76.01% 0.00 239.88
Insurance Expense 9,131.83 100,371.52 110,250.00 91.04% 0.00 9,878.48
Utilities ‐ Telephone 1,460.84 15,621.81 21,300.00 73.34% 0.00 5,678.19
Bank Fees 1,411.94 11,281.20 11,000.00 102.56% 0.00 (281.20)
Miscellaneous Expense 3,555.75 71,987.41 119,650.00 60.16% 0.00 47,662.59
MWDOC's Contrb. to WEROC 14,934.75 445,939.25 460,874.00 96.76% 0.00 14,934.75
Depreciation Expense 794.41 8,738.47 0.00 0.00% 0.00 (8,738.47)

Other Expenses 56,829.82 912,267.74 1,099,633.00 82.96% 45,580.69 141,784.57

Building Expense 580.50 67,764.50 356,400.00 19.01% 49,962.00 238,673.50
Capital Acquisition 0.00 19,783.19 249,500.00 7.93% 0.00 229,716.81

TOTAL EXPENSES 584,867.80 6,770,539.04 9,442,487.00 71.70% 979,774.89 1,692,173.07

NET INCOME (LOSS) (551,442.14) 2,606,333.90 0.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 16,778,353.30 186,833,400.50 154,733,881.00 120.74% (32,099,519.50)

Readiness to Serve Charge 908,514.76 9,723,088.88 10,397,278.00 93.52% 674,189.12

Capacity Charge CCF 321,247.50 3,378,637.50 3,544,800.00 95.31% 166,162.50

SCP/SAC Pipeline Surcharge 29,148.79 311,767.02 423,000.00 73.70% 111,232.98

Interest 1,346.58 11,450.26 9,400.00 121.81% (2,050.26)

TOTAL WATER REVENUES  18,038,610.93 200,258,344.16 169,108,359.00 118.42% (31,149,985.16)

WATER PURCHASES

Water Sales 16,778,353.30 186,833,400.50 154,733,881.00 120.74% (32,099,519.50)

Readiness to Serve Charge 908,514.76 9,723,088.88 10,397,278.00 93.52% 674,189.12

Capacity Charge CCF 321,247.50 3,378,637.50 3,544,800.00 95.31% 166,162.50

SCP/SAC Pipeline Surcharge 29,148.79 311,767.02 423,000.00 73.70% 111,232.98

TOTAL WATER PURCHASES 18,037,264.35 200,246,893.90 169,098,959.00 118.42% (31,147,934.90)

EXCESS OF REVENUE OVER
 EXPENDITURES 1,346.58 11,450.26 9,400.00

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2017 thru May 2018
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Year to Date Annual

Actual Budget % Used

Spray To Drip Conversion

Revenues 61,364.94 257,371.00 23.84%

Expenses 62,047.27 257,371.00 24.11%

Excess of Revenues over Expenditures (682.33) 0.00

Member Agency Administered Passthru

Revenues 33,200.00 7,200.00 461.11%

Expenses 24,350.00 7,200.00 338.19%

Excess of Revenues over Expenditures 8,850.00 0.00

ULFT Rebate Program

Revenues 21,658.25            95,000.00 22.80%

Expenses 24,169.17            95,000.00 25.44%

Excess of Revenues over Expenditures (2,510.92) 0.00

HECW Rebate Program

Revenues 244,974.32 340,000.00 72.05%

Expenses 287,618.00 340,000.00 84.59%

Excess of Revenues over Expenditures (42,643.68) 0.00

CII Rebate Program

Revenues 175,270.00 345,000.00 50.80%

Expenses 175,370.00          345,000.00 50.83%

Excess of Revenues over Expenditures (100.00)                0.00

Turf Removal Program

Revenues 408,250.90 2,552,302.00 16.00%

Expenses 846,159.08          2,552,302.00 33.15%

Excess of Revenues over Expenditures (437,908.18)        0.00

Comprehensive Landscape (CLWUE)

Revenues 116,085.91 520,000.00 22.32%

Expenses 249,765.15          520,000.00 48.03%

Excess of Revenues over Expenditures (133,679.24)        0.00

CII, Large Landscape, Performance (OWOW)

Revenues 0.00 62,722.00 0.00%

Expenses 9,407.00              62,722.00 15.00%

Excess of Revenues over Expenditures (9,407.00)             0.00

WUE Projects

Revenues 1,060,804.32 4,179,595.00 25.38%

Expenses 1,678,885.67      4,179,595.00 40.17%

Excess of Revenues over Expenditures (618,081.35)        0.00

WEROC

Revenues 628,871.07 640,933.00 98.12%

Expenses 294,367.87          640,933.00 45.93%

Excess of Revenues over Expenditures 334,503.20          0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2017 thru May 2018
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

  
 Item No. 4 

 

 
DISCUSSION ITEM 

July 11, 2018 
 

TO: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Hilary Chumpitazi 
 
SUBJECT: Investment Custodial Services 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: review and discuss Staff’s 
recommendation to use U.S. Bank as our custodian for our long-term investments. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
Our custodial bank for long-term investments, Union Bank, advised us that they will be 
raising our fees from $2,500 to $10,000/year beginning August, 2018. Since we just went 
through an RFP process for banking services we solicited the same proposers for their 
custodial services. Four replied and we received two written quotes; Wells Fargo Bank was 
referred to us by East West Bank and quoted $10,000/year; U.S. Bank quoted a discounted 
(from $7,500) price of $6,500/year. 
 
U.S. Bank is our new banking services bank and extended a $1,000/year discount for being 
a new customer; in addition they are offering to bill us quarterly through our analysis 
account allowing us to use any “soft” credits we may have earned to offset the cost of the 
custodial services. 
 
Our exposure regardless of which bank we choose, would be when an investment matures 
and we are re-investing, there may be a lag time of 24-48 hours that $250,000 would sit in 
our checking account. Most times the transaction is completed on the same day, so any lag 
time would be rare. We have 2–3 investments maturing each year. 
Staff recommends choosing U.S. Bank as our custodial bank for our long-term investments. 
Both banks who submitted written quotes have the same ratings for being well capitalized 
and financially sound. 
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Budgeted (Y/N): Y  Budgeted amount:  $5,000 FY 2017-18 Core X Choice __ 

Action item amount:  NA Line item:  2000-12-7040   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 5 
  

 
ACTION ITEM 
July 18, 2018 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
Staff Contacts: Katie Davanaugh, Sr. Executive Assistant & Pari Francisco, Records 

Coordinator 
 
SUBJECT: REVISION TO DISTRICT RECORDS RETENTION SCHEDULE 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors: 
 
1) Approve recommended revisions to the District’s Records Retention Schedule, as 

presented and;  
2)  Receive and file the audit findings 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
In March of 2016, the District hired Gladwell Governmental Services to assist with reviewing 
its Records Management Program and make recommendations as it pertained to the 
District’s Records Management System.   
 
In an effort to ensure that processes and procedures that were implemented in 2016 are 
meeting the District’s needs, consistent and in compliance with best practices and legal 
requirements; in May 2018, staff met with Diane Gladwell, Gladwell Governmental Services.  
Diane conducted an audit that included meeting with District staff and reviewing on-site 
records (paper and electronic), as well as review of the District’s Retention Schedule.  The 
audit report findings completed by the consultant is provided below for review.  Overall, the 
Records Management Program is meeting the Districts needs and is in compliance with 
best practices.  There are a few areas identified on the report with respect to the Laserfiche 
electronic files, that staff will evaluate and develop a plan of action to ensure these areas 
are addressed.      
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 Page 2 
 
 
COMPILATION OF AUDIT TOOL FINDINGS AND RATINGS 
 

Item 
Documents 

Audited 
Comments 

Rating: 
5=Excellent 
3=Satisfact

ory 
1=Poor 

1.  Retention Schedule Review / 
Update 

Records 
Retention 
Schedules 

Updated this year 5 

2.  Filing kept Up-to-date Filing area 
All departments reported they can keep 
pace with required filing 

5 

3.  Records Purge / Disposal (paper) 

Forms 
Authorizing the 
Destruction of 
Records 

All departments reported they destroyed 
records that had exceeded their retention 
period 

5 

5.  Electronic File Naming Standards 
/ Purge / Disposal – Shared Drive 

O: Hard Drive 
The shared drive needs a lot of time 
devoted to moving records into the new 
structure 

2.5 

4.  Electronic File Naming Standards 
/ Purge / Disposal – Departmental 
Drive  

Departmental 
Hard Drive  

All Departments have made major 
progress in their drives 

4 

6.  Laserfiche Database:  Are you 
sending selected official records to 
Records Management for placement 
into Laserfiche? 

Review plan / 
backlog of 
scanning or 
importing 

Departments have eliminated unnecessary 
records being placed into Laserfiche; 
Prioritized Plans were developed to keep 
District on track.  Older records still need a 
lot of QC and indexing (done by the 
Records Coordinator) 

3.5 

7.  E-mail:  Ensure official records 
are properly saved. 

E-mail in 
boxes, sent 
items 

District has successfully implemented new 
e-mail policy; all employees were aware of 
future plans for e-mail 

4.5 

8.  Can Department Employees find 
records quickly? 

 
All employees reported they can find their 
e-mail 

5 

8.a. If all the employees in your 
department won the Lottery & quit, 
would the employees that are 
working be able to find ALL the 
records they need to efficiently 
conduct business? 

 

All Departments reported that it would be 
easy for anyone to find the records they 
needed to conduct their work in the event 
they were out of the office 

5 

9.  Have you received training on 
any Records Management / Records 
Retention / Electronic Records 
Standards / Laserfiche Searching /  
E-mail Management?  How Long 
Ago?  Additional training desired? 

 
All departments reporting receiving training 
during the past year; they knew where to 
find all records 

5 

10.  User Satisfaction Rating – 
Records Management Program:  
Department Head 

 

Although Department Heads did not rate 
this; Department employees said 
Department Heads are very satisfied with 
the program 

5 

11.  User Satisfaction Rating - 
Records Management Program:  
Other Department Employees 

 
All Departments were able to find the 
records they needed quickly and efficiently; 
some departments have more work to do  

4.5 
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Item 
Documents 

Audited 
Comments 

Rating: 
5=Excellent 
3=Satisfact

ory 
1=Poor 

12.  User Satisfaction Rating - 
Records Management Program:  
External Customers 

 

Department employees said they can find 
the records requested by member 
agencies and outside organizations quickly 
and efficiently 

5 

 
 
Also attached is the Records Retention Schedule for approval.  The Records Retention 
Schedule was reviewed by Legal Counsel.  
 
Staff is recommending the Board of Directors:  
1) Approve recommended revisions to the District’s Records Retention Schedule, as 

presented and;  
2)  Receive and file the audit findings 
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Version 4.0 (Draft ‐ 9/8/2016) V6 2018‐06‐29 RECORDS RETENTION SCHEDULE 
MUNIPICAL WATER DISTRICT OF ORANGE COUNTY

page 9 of 10

Code Event Name Description

+ Plus
Some retention periods consist of two or more components; i.e. CL+6 
means they should be kept until closed plus 6 years.

AR After Review Subject to review to determine if record has continued value.
AU After Audit Retain until audit has been performed.

CL
Closed; 
Completed

Retain until closed or project completion date.

CU Current Year
A period of time starting after the end of the current calendar year – 
December 31.

EX
Expiration / end 
of usefulness

Retain until file has expired or is no longer useful or relevant.

M Month Additional retention period of 1 calendar month
PE Permanent Record retained Permanently

SA
Sale or 
Disposal

Retain until item is sold, disposed, demolished or removed from service.

ST Settlement Final Settlement or Resolution

SU Superseded
Record is maintained until made obsolete by the creation or receipt of a 
newer version.

TE Termination Retain until termination or sepearation from the District

Page 49 of 73



 

Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 6 
  

 
 

ACTION ITEM 
July 18, 2018 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
Staff Contact: Charles Busslinger 
 
SUBJECT: MWDOC Seismic Rehabilitation Project Bid  
 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors reject the bid and direct staff to rebid the 
project with other upcoming work to obtain an improved bidding climate. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
The Board authorized staff to proceed with identified non-structural seismic improvements 
to the South Emergency Operations Center and the MWDOC Administration Building on  
October 18, 2017. A Request for Proposals was initiated May 18, 2018 and only one bid 
was received on June 21, 2018. The one bid received was 5 times our estimate. Therefore 
staff believes the project should be rebid with other upcoming work to create a larger project 
that should attract more interest and improve the bidding climate. 
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Item 8a 
 

 1

Administration Activities Report 
June 8, 2018 to July 5, 2018 

 
Activity Summary 

Administration/Board Staff worked on the following: 
 Scheduling meetings for Rob Hunter and other 

various meetings of the Board members. 
 Assisted Rob/Karl with various write ups and 

follow-up for the Committees and Board. 
 Continue to send the Water Supply Reports to the 

member agencies.  
 Assisting management staff with District policy and 

procedures. 
 Responded to Public Records Act requests 
 Working with staff and vendors to obtain updated 

and current insurance certificates for agreements.  
 Reviewing the Laserfiche system to ensure all 

documents are filed properly. 
 Worked with Janine regarding staff/director travel 

processes. 
 Working with HR regarding efforts to fill the 

upcoming vacancy in the Admin Department. 
 

MWDOC/OCWD Joint  
Administration 

No new information to report.           

Health Benefits  No new information to report. 
 

Records Management  IT is in the process of updating Laserfiche users to 
version 10.3. 

 Staff met with ECS for a training session on 
6/26/18 for a review of software upgrades. A 2nd 
training session was held on 7/5/18 to review 
additional features of the software upgrade. 

 Ten boxes containing large-format documents 
have been processed and removed from the vault   

 The Records Retention Schedule is currently being 
reviewed and will be presented to the A&F 
Committee for review and recommendation.   

 Staff is working with Laserfiche to schedule a user 
group event at MWDOC on July 31.  The board 
room and conference room 101 have been 
reserved.  We are expecting 35-50 people 

 
Recruitment /Departures  Pre-employment and background process is 

underway for the Executive Assistant position.  It is 
anticipated the candidate will begin work the week 
of July 9.   
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Item 8a 
 

 2

 Water Use Efficiency Analyst II, Matthew Conway 
will be leaving his position as of July 6 to pursue a 
position with Rainbird Corporation.         

 Massis Agop, WUE Intern resigned in early June. 
 Recruitments are underway for the following 

positions:  
o WUE Analyst II/Senior WUE Analyst  
o WUE Interns 

 
Projects and Activities   Performance Review process is under way and will 

be completed by July 16. 
 Staff is finalizing language for a cell phone 

reimbursement policy.  The draft is attached for 
review.  The final policy will be included in the 
Personnel Manual for implementation.    

 Staff is reviewing the Personnel Manual for 
updates.  

 Staff is evaluating improvements to its 
Performance Evaluation process and will be 
evaluating Onboarding, Recruiting and 
Performance Management software modules 
through NeoGov. 

 The Worker’s Compensation insurance policy was 
renewed, effective 7/1/18. 

 Staff is currently reviewing 529 plan providers as a 
possible voluntary plan offering to employees  

 Review options for a new vendor for flexible 
benefits (125 Plan) for 2019. 
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DRAFT MOBILE TELEPHONE (CELL PHONE) ALLOWANCE POLICY  

FINAL TO BE INCLUDED IN PERSONNEL MANUAL 

 

PURPOSE  

To establish guidelines for the reimbursement of MWDOC cell phone allowances.     

 

OVERVIEW  

MWDOC has identified a business need for eligible employees to use cell phones for 
certain business communications while away from the office, for emergency operations 
and after-hours communications.   To meet this business need, MWDOC will provide a 
cell phone allowance to eligible employees.     

This policy is intended to define eligibility requirements for assignments of a cell phone 
allowance based on business necessity, define allowance levels and amounts, terms for 
usage and responsibility, and accommodate changes and advances in mobile 
technology.   

As used in this policy, a cell phone is a smart phone capable of cellular phone calls and 
data communication.  This policy does not cover tablets, such as iPads or surfaces or air 
cards.     

No further reimbursement for cell phone costs is available to employees who receive such 
an allowance.  

 

RESPONSIBILITY ASSIGNMENTS  

 Primary responsibility for developing, implementing and updating this policy rests 
with the General Manager.  

 Department Managers are responsible for ensuring their employees comply with 
this policy.  

 Employees who receive an allowance are responsible for complying with this 
policy.  

 

CELL PHONE ALLOWANCES  

MWDOC provides two levels of cell phone allowance.  The allowance will be provided to 
employees through the payroll system, coinciding with the first pay period of the month 
following the month of use.   

 Standard Allowance (telephone plan) =  $30 
 Advanced Allowance  (telephone and data plan) = $50 
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o Standard Cell Phone Allowance  (telephone plan) 

Employees may be eligible for a Standard Cell Phone Allowance under this 
policy based on the nature of work the employee performs, and the need to 
maintain telephone contact with the employer or employees during work hours 
and non-work hours. Eligibility is not based on job title.  Employees meeting the 
following criteria will be considered for Standard Cell Phone Allowance:  

 Employees whose job duties require them to be out of the office for large 
portions of the workday or work during non-business hours.   

 Frequent non-business hours communications 
 Emergency responders (Incident Command System staff and general 

staff, primary and first alternates only) 
 Employees who spend a considerable amount of time out of the office 

on District business.   

 

o Advanced Mobile Telephone Allowance  (telephone and data plan) 

Employees may be eligible for Advanced Cell Phone Allowance under this 
policy based on the nature of work the employee performs, and the need to 
maintain telephone contact with the employer or employees during work hours 
and non-work hours. Employees meeting the following criteria will be 
considered for Advanced Mobile Telephone Allowance:  

 Employees whose job duties require them to be out of the office for large 
portions of the workday or work during non-business hours.   

 Direct communication to carry out daily activities  
 Frequent non-business hours communications 
 Emergency responders (Incident Command System staff and general 

staff, primary and first alternates only) 
 Employees who spend a considerable amount of time out of the office 

on District business.   
 The need to have frequent access to the District email, contacts and 

calendaring system while out of the office and where using a desktop or 
laptop computer is not practical.   

 

PAYMENT 

Mobile telephone allowances are prorated based on the effective date and paid monthly 
along with regular wages by the Payroll Department. 

The allowance amounts are fixed and designed to provide for the employee’s projected 
business-related cell phone expenses.  It is not designed to offset the full cost of service, 
recognizing that the device is also for personal use.  Any additional charges an employee 
incurs is his/her own responsibility and those additional charges are not eligible for 
reimbursements.   
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USAGE AND RESPONSIBILITY 

Employees receiving an allowance are responsible for the following:  

 Purchasing and maintaining their equipment.  
 Problems with services or equipment should be reported to the service provider.   
 Retaining an active mobile telephone/device and service plan with all the 

capabilities commensurate with the assigned allowance amount, while receiving 
an allowance. However, IT will provide technical support to employees approved 
to connect their personal cell device to the District’s email system.  

 Supplying their telephone number to the District if participating in the allowance 
policy.   

 Notifying their supervisor and manager of their phone number, changes to number, 
or cancellation of service  

 Retaining proof of service in the form of a current invoice statement from the 
provider.  

 Ensuring all business use in in compliance with the District’s Office Equipment 
Policy.   

 Providing all accessories (headset, case, battery, car charger, etc.) 
 Employees receiving an allowance are required to sign a cell phone allowance 

guideline prior to receiving allowance.    
 Since the employee owns the mobile telephone, there is no restriction on personal 

use.   
 MWDOC has no financial responsibility for employee owned cell phones and 

equipment. 

 

 The Internal Revenue Service Guidelines:  
 

o The allowance is not an increase in base pay and will not be included in 
calculations of salary increases or retirement benefits.   

o In compliance with the IRS guidelines, and in order to confirm that your 
allowance is non-taxable, the monthly reimbursement must be less than or 
equal to the actual monthly cost paid to your cell phone carrier.   

o Employees will be required to provide a copy of their cell phone bill which 
includes their cell phone number to the Finance Department initially upon 
submitting for an allowance request and then on an annual basis.   

SECURITY 

 Lost or stolen mobile telephones, as well as problems with the service or 
equipment, should be reported to the service provider.  Lost or stolen equipment 
should also be immediately reported to the District so the telephone may be 
remotely wiped of all District data.   

 In the event of a computer virus, malware intrusion, cyber-attacks, or cyber-crime, 
IT may disconnect a telephone/device at any point in order to protect the 
employee, as well as the District.  
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 Departing employees will have all District data wiped from the telephone/device 
upon departure.  

 

DRIVER SAFETY 

 In accordance with Vehicle Code (VC) Section 23123, all drivers are prohibited 
from using a handheld wireless telephone while operating a motor vehicle.  
Motorists 18 and over may use a hands-free device.   

 Employees are required to pull off to the side of the road and safely stop the vehicle 
before placing or accepting phone calls, unless the cell phone or vehicle is 
equipped with a hands-free device.   

 Employees who receive allowances will be responsible for obtaining their own 
hands-free equipment.   

 Text messaging, reading emails and writing emails while driving is not allowable 
under any circumstances.  

 Safety must come before all other concerns.   
 Employees who receive a traffic violation resulting from the use of an employee 

owned cell phone, while driving on duty may be subject to disciplinary action and 
personal liability resulting from such traffic violations.   

 Violation of this policy will be subject to discipline, up to an including termination of 
employment.  

 

ALLOWANCE REQUEST PROCEDURE:  

 Employee submits request to Department Manager  
 Department Manager authorizes the allowance through completing an allowance 

request form with the employee.  
 The form is submitted to the General Manager for approval.   
 The form is submitted to HR to enter cell phone number in the Personnel file.   
 HR submits form to Finance for processing.  
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District Cell Phone Allowance Request Authorization Form  

Date:  

 

To:   __________________________ 

   Department Manager  

 

From:  __________________________ 

   Employee Name  

 

Describe the purpose and justification for a District Cell Phone Allowance:  

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

 

Type of Request:  

___Standard Allowance  

___Advanced Allowance 

By signing below, I hereby certify and acknowledge that I have received a copy of the 
District Mobile Telephone (Cell Phone) Allowance Policy and have read and 
understand this Policy.  I have clarified with my manager and/or Human Resources 
any questions regarding its provisions.  I agree to comply with all of its terms and 
conditions.  I also understand that appropriate disciplinary action may be taken, up 
to and including termination of employment if I am found in violation of the policy.    

 

Employee Signature: ____________________________Date_____________ 

 

Department Manager: ____________________________Date_____________ 

 

General Manager:_______________________________ Date_____________ 

Upon completion, please submit form to Human Resources and it will be routed to Finance for processing. 
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Item No. 8b 
 
 

 
 

INFORMATION ITEM 
July 11, 2018 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2018-19. 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and 
Web Site. 

On-going On-going In Progress 

2018 W-9 collection for water rebates. 
Currently holding 5 rebate checks 
awaiting W-9 forms. 

On-going On-going In Progress 

Annual audit with Vazquez & Co. Interim 
audit week of July 9th; final audit week of 
September 17th. 

10% 11-14-18 In Progress 

Transition to new banking institution, 
U.S. Bank 

50% 07-31-18 In Progress 

Obtained written quotes for new 
custodial services. Current custodian 
increased pricing. Awaiting Board 
discussion. Transition by 7/31 

90% 07-31-18 In Progress 

Government Compensation in California 
Report 2018 

0% 03-30-19 Not Started 

State Controller Report preparation 
FY17-18 

0% 11-30-18 Not Started 
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State Tax filing for Water Facilities 
FY17-18 

0% 11-30-18 Not Started 

Preparation of documents for FY19-20 
budget process. 

0% 05-31-19 Not Started 

 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Information Technology    

Network security issues (hackers, 
viruses and spam emails) On-going On-going 

Continuous system 
monitoring 

Implement Backups and Disaster 
Recovery for VOIP telephone System. 
 

20% 03-31-18 On Hold 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No. 9  

INFORMATION ITEM 
July 11, 2018 

TO: Administration & Finance Committee 
(Directors Thomas, Dick, Finnegan) 

FROM: Robert Hunter, General Manager Staff Contact:  Kevin Hostert 

SUBJECT: Monthly Water Usage Data, Imported Water Projections, and Water 
Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply in
May.   

 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in May
2018 was slightly below average compared to the last 5 years.  We are seeing a
slight increase in overall water usage compared to the previous two Fiscal Years.  In
June 2016, all water conservation became voluntary for MWDOC agencies and the
Great California Drought was declared over by the Governor in April 2017.

 Historical OC Water Consumption OC water consumption is projected to be 533,000
AF in FY 2017-18 (this includes ~15 TAF of agricultural usage and non-retail water
agency usage). This is about 14,000 AF more than FY 2016-17 and is about 42,000
AF more than FY 2015-16 (During the SWRCB mandatory water restrictions). Water
usage per person is projected to be slightly higher than in FY 2017-18 for Orange
County at 149 gallons per day (This includes recycled water).  Although OC
population has increased 20% over the past two decades, water usage has not
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increased, on average.   A long-term decrease in per-capita water usage is attributed 
mostly to Water Use Efficiency (water conservation) efforts 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through late June was well below average for 
this period.  Water year to date rainfall in Orange County is 3.66 inches which is 29% 
of normal.   

  
 Northern California accumulated precipitation through late June was around 84% of 

normal for this period. Water Year 2017 was the wettest water year on record. The 
Northern California snowpack was 43% of normal as of April 1st.  The State of 
California was in a declared Drought Emergency that started January 2014 and 
ended in April of 2017.  As of late June, 37.1% of California is experiencing 
moderate or severe drought conditions while 69.6% of the state is experiencing 
abnormally dry conditions. The State Water Project Contractors Table A Allocation 
has increased to 35% as of late May.   
 

 Colorado River Basin accumulated precipitation through late June was 72% average 
for this period.  The Upper Colorado Basin snowpack was 71% of normal as of April 
3.  Lake Mead and Lake Powell combined have about 60% of their average storage 
volume for this time of year and are at 45.0% of their total capacity. If Lake Mead’s 
level falls below a “trigger” limit 1,075 ft. at the end of a calendar year, then a 
shortage will be declared by the US Bureau of Reclamation (USBR), impacting 
Colorado River water deliveries to the Lower Basin states. As of late June, Lake 
Mead levels were 3.2’ above the “trigger” limit.  The USBR predicts that the start of 
2019 will not hit the “trigger” level but there is a 52% chance that the trigger level will 
be hit in 2020 and a 62% chance in 2021.   
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