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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
June 13, 2018, 8:30 a.m. 

MWDOC Conference Room 101 
 

Committee 
Director Thomas, Chair    Staff: R. Hunter, K. Seckel, C. Harris, 
Director Dick      K. Davanaugh, H. Chumpitazi 
Director Finnegan 
 
Ex Officio Member:  Director Barbre 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  May 2018 
b. Disbursement Approval Report for the month of June 2018 
c. Disbursement Ratification Report for the month of May 2018 
d. GM Approved Disbursement Report for the month of May 2018 
e. Water Use Efficiency Projects Cash Flow – May 31, 2018 
f. Consolidated Summary of Cash and Investment – April 2018 
g. OPEB Trust Fund monthly statement 

 
2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 

for the Period ending April 30, 2018 
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ACTION ITEMS 
 
3. 2018 CONFLICT OF INTEREST CODE -- BIENNIAL REVIEW 
 
4. AUTHORIZE ISSUANCE OF ADDITIONAL DISTRICT CREDIT CARD AND 

AMENDMENT TO ADMINISTRATIVE CODE SECTION 2205 
 
5. ADOPT RESOLUTION ESTABLISHING THE EMPLOYER PAID MEMBER 

CONTRIBUTION AMOUNT TO CALIFORNIA PUBLIC EMPLOYEES 
RETIREMENT SYSTEM (CALPERS) 

 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
6. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
7. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
8. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed 

for action, may be deliberated, and may be subject to action by the Committee.  On those items 
designated for Board action, the Committee reviews the items and makes a recommendation for final 
action to the full Board of Directors; final action will be taken by the Board of Directors.  Agendas for 
Committee and Board meetings may be obtained from the District Secretary.  Members of the public 
are advised that the Board consideration process includes consideration of each agenda item by one 
or more Committees indicated on the Board Action Sheet.  Attendance at Committee meetings and the 
Board meeting considering an item consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting 
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water 
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the 
nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  
Persons requesting a disability-related accommodation should make the request with adequate time 
before the meeting for the District to provide the requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY

PARS OPEB Trust Program 4/1/2018 to 4/30/2018
 

Rob Hunter

General Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Source 4/1/2018 Contributions Earnings Expenses Distributions Transfers 4/30/2018

OPEB # $2,060,098.37 $0.00 -$2,556.45 $1,444.45 $0.00 $0.00 $2,056,097.47

Totals $2,060,098.37 $0.00 -$2,556.45 $1,444.45 $0.00 $0.00 $2,056,097.47

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

-0.12% -3.06% 7.12% 5.18% 6.14% - 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Beginning Balance 

as of 

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Plan's Inception Date

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 

subject to change.

Account Report for the Period

Investment Return

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Account Summary

Investment Selection

Moderate HighMark PLUS

Ending                

Balance as of
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
 

JULY 1, 2017 THRU APRIL 30, 2018 
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ASSETS Amount
Cash in Bank 104,880.79
Investments 13,741,090.52
Accounts Receivable 25,298,459.48
Accounts Receivable - Other 147,744.70
Accrued Interest Receivable 34,186.03
Prepaids/Deposits 204,100.78
Leasehold Improvements 3,695,600.68
Furniture, Fixtures & Equipment 457,309.71
     Less:  Accum Depreciation (2,797,250.97)
Net OPEB Asset 483,546.00

              TOTAL ASSETS $41,369,667.72

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 26,492,542.35
Accounts Payable - Other 123.87
Accrued Salaries and Benefits Payable 357,099.28
Other Liabilities 240,942.55
Unearned Revenue 1,714,185.93
          Total  Liabilities 28,804,893.98

Fund Balances
Restricted Fund Balances

Water Fund - T2C 981,050.00
          Total Restricted Fund Balances 981,050.00

Unrestricted Fund Balances
OPEB Related Asset Fund 483,546.00        

Designated Reserves
General Operations 3,156,569.42     
Grant & Project Cash Flow 1,500,000.00     
Election Expense 304,000.00        
Building Repair 350,407.45
OPEB 209,006.00
Total Designated Reserves 5,519,982.87

       GENERAL FUND 2,403,710.97     
       WEROC Capital 281,636.00        

       WEROC 144,717.31
          Total Unrestricted Fund Balances 8,833,593.15

Excess Revenue over Expenditures
     Operating Fund 3,157,776.04
     Other Funds (407,645.45)
Total Fund Balance 12,564,773.74

TOTAL LIABILITIES AND FUND BALANCES $41,369,667.72

Municipal Water District of Orange County
Combined Balance Sheet

As of April 30, 2018
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 7,435,834.00 7,435,834.00 100.00% 0.00 0.00
Ground Water Customer Charge 0.00 468,565.00 468,565.00 100.00% 0.00 0.00

Water rate revenues 0.00 7,904,399.00 7,904,399.00 100.00% 0.00 0.00

Interest Revenue 17,439.99 249,619.41 150,000.00 166.41% 0.00 (99,619.41)

Subtotal 17,439.99 8,154,018.41 8,054,399.00 101.24% 0.00 (99,619.41)

Choice Programs 0.00 1,095,831.80 1,176,618.00 93.13% 0.00 80,786.20
Miscellaneous Income 15,297.24 18,788.18 3,000.00 626.27% 0.00 (15,788.18)
School Contracts 1,346.02 74,808.89 70,000.00 106.87% 0.00 (4,808.89)
Transfer‐In From Reserve 0.00 0.00 138,470.00 0.00% 0.00 138,470.00

Subtotal 16,643.26 1,189,428.87 1,388,088.00 85.69% 0.00 198,659.13

TOTAL REVENUES  34,083.25 9,343,447.28 9,442,487.00 98.95% 0.00 99,039.72

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2017 thru April 2018
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2017 thru April 2018

EXPENSES

Salaries & Wages 264,971.89 2,748,639.56 3,571,210.00 76.97% 0.00 822,570.44
Salaries & Wages ‐ Grant Recovery 0.00 (11,607.92) (23,279.00) 49.86% 0.00 (11,671.08)
Salaries & Wages ‐ Recovery 0.00 (436.80) 0.00 0.00% 0.00 436.80
Director's Compensation   17,225.42 176,780.65 243,197.00 72.69% 0.00 66,416.35
MWD Representation 11,582.61 104,837.97 138,969.00 75.44% 0.00 34,131.03
Employee Benefits  79,875.79 816,929.43 1,056,766.00 77.30% 0.00 239,836.57
Employee Benefits ‐ Grant Recovery 0.00 (2,790.87) 0.00 0.00% 0.00 2,790.87
Employee Benefits ‐ Recovery 0.00 (83.20) 0.00 0.00% 0.00 83.20
Director's Benefits 7,438.70 72,918.66 81,728.00 89.22% 0.00 8,809.34
Health Insurance for Retirees 5,311.31 44,391.80 59,554.00 74.54% 0.00 15,162.20
Training Expense 1,040.00 8,982.00 10,000.00 89.82% 0.00 1,018.00
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 0.00 4,775.18 5,000.00 95.50% 0.00 224.82

Personnel Expenses 387,445.72 3,963,336.46 5,148,145.00 76.99% 0.00 1,184,808.54

Engineering Expense 4,367.45 99,773.08 360,000.00 27.71% 358,515.57 (98,288.65)
Legal Expense    22,243.83 137,464.78 250,000.00 54.99% 112,535.22 0.00
Audit Expense 0.00 19,000.00 40,000.00 47.50% 0.00 21,000.00
Professional Services 109,943.74 739,269.36 1,539,809.00 48.01% 435,037.69 365,501.95

Professional Fees 136,555.02 995,507.22 2,189,809.00 45.46% 906,088.48 288,213.30

Conference‐Staff 2,888.00 18,843.46 38,945.00 48.38% 0.00 20,101.54

Conference‐Directors 4,395.32 16,033.32 23,700.00 67.65% 0.00 7,666.68
Travel & Accom.‐Staff 3,457.24 44,267.65 95,600.00 46.31% 0.00 51,332.35
Travel & Accom.‐Directors 2,339.17 21,710.26 49,850.00 43.55% 0.00 28,139.74

Travel & Conference 13,079.73 100,854.69 208,095.00 48.47% 0.00 107,240.31

Membership/Sponsorship 0.00 139,765.19 142,102.00 98.36% 0.00 2,336.81
CDR Support 10,950.65 43,802.57 48,803.00 89.75% 0.00 5,000.43

Dues & Memberships 10,950.65 183,567.76 190,905.00 96.16% 0.00 7,337.24

Business Expense 517.13 3,861.47 5,200.00 74.26% 0.00 1,338.53
Maintenance Office 9,499.87 82,220.38 123,500.00 66.58% 42,009.62 (730.00)
Building Repair & Maintenance 1,224.91 23,577.98 11,000.00 214.35% 7,033.43 (19,611.41)
Storage Rental & Equipment Lease 195.29 2,950.95 8,400.00 35.13% 3,049.05 2,400.00
Office Supplies 2,503.39 21,032.65 35,580.00 59.11% 1,198.40 13,348.95
Postage/Mail Delivery 689.16 8,357.41 10,500.00 79.59% 641.37 1,501.22
Subscriptions & Books 190.00 1,302.25 1,500.00 86.82% 0.00 197.75
Reproduction Expense 1,895.59 8,913.08 27,275.00 32.68% 598.63 17,763.29
Maintenance‐Computers 267.00 3,890.27 10,000.00 38.90% 1,167.15 4,942.58
Software Purchase 0.00 13,424.13 44,260.00 30.33% 0.00 30,835.87
Software Support 1,424.66 30,573.03 48,894.00 62.53% 0.00 18,320.97
Computers and Equipment (0.29) 16,807.19 33,050.00 50.85% 0.00 16,242.81
Automotive Expense 2,022.64 15,171.03 16,400.00 92.51% 0.00 1,228.97
Toll Road Charges 89.78 705.96 1,000.00 70.60% 0.00 294.04
Insurance Expense 9,838.13 91,239.69 110,250.00 82.76% 0.00 19,010.31
Utilities ‐ Telephone 1,491.72 14,160.97 21,300.00 66.48% 0.00 7,139.03
Bank Fees 1,256.50 9,869.26 11,000.00 89.72% 0.00 1,130.74
Miscellaneous Expense 5,437.42 68,431.66 119,650.00 57.19% 0.00 51,218.34
MWDOC's Contrb. to WEROC 14,934.75 431,004.50 460,874.00 93.52% 0.00 29,869.50
Depreciation Expense 794.40 7,944.06 0.00 0.00% 0.00 (7,944.06)

Other Expenses 54,272.05 855,437.92 1,099,633.00 77.79% 55,697.65 188,497.43

Building Expense 0.00 67,184.00 356,400.00 18.85% 44,112.00 245,104.00
Capital Acquisition 0.00 19,783.19 249,500.00 7.93% 0.00 229,716.81

TOTAL EXPENSES 602,303.17 6,185,671.24 9,442,487.00 65.51% 1,005,898.13 2,250,917.63

NET INCOME (LOSS) (568,219.92) 3,157,776.04 0.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 15,948,586.60 170,055,047.20 154,733,881.00 109.90% (15,321,166.20)

Readiness to Serve Charge 908,514.76 8,814,574.12 10,397,278.00 84.78% 1,582,703.88

Capacity Charge CCF 321,247.50 3,057,390.00 3,544,800.00 86.25% 487,410.00

SCP/SAC Pipeline Surcharge 30,963.38 282,618.23 423,000.00 66.81% 140,381.77

Interest 1,252.41 10,103.68 9,400.00 107.49% (703.68)

TOTAL WATER REVENUES  17,210,564.65 182,219,733.23 169,108,359.00 107.75% (13,111,374.23)

WATER PURCHASES

Water Sales 15,948,586.60 170,055,047.20 154,733,881.00 109.90% (15,321,166.20)

Readiness to Serve Charge 908,514.76 8,814,574.12 10,397,278.00 84.78% 1,582,703.88

Capacity Charge CCF 321,247.50 3,057,390.00 3,544,800.00 86.25% 487,410.00

SCP/SAC Pipeline Surcharge 30,963.38 282,618.23 423,000.00 66.81% 140,381.77

TOTAL WATER PURCHASES 17,209,312.24 182,209,629.55 169,098,959.00 107.75% (13,110,670.55)

EXCESS OF REVENUE OVER
 EXPENDITURES 1,252.41 10,103.68 9,400.00

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2017 thru April 2018
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Year to Date Annual

Actual Budget % Used

Spray To Drip Conversion

Revenues 60,820.34 257,371.00 23.63%

Expenses 60,776.29 257,371.00 23.61%

Excess of Revenues over Expenditures 44.05 0.00

Member Agency Administered Passthru

Revenues 12,975.00 7,200.00 180.21%

Expenses 0.00 7,200.00 0.00%

Excess of Revenues over Expenditures 12,975.00 0.00

ULFT Rebate Program

Revenues 21,658.25            95,000.00 22.80%

Expenses 21,658.25            95,000.00 22.80%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program

Revenues 244,989.32 340,000.00 72.06%

Expenses 245,015.15 340,000.00 72.06%

Excess of Revenues over Expenditures (25.83) 0.00

CII Rebate Program

Revenues 175,270.00 345,000.00 50.80%

Expenses 175,370.00          345,000.00 50.83%

Excess of Revenues over Expenditures (100.00)                0.00

Turf Removal Program

Revenues 350,690.81 2,552,302.00 13.74%

Expenses 757,482.60          2,552,302.00 29.68%

Excess of Revenues over Expenditures (406,791.79)        0.00

Comprehensive Landscape (CLWUE)

Revenues 114,957.26 520,000.00 22.11%

Expenses 223,033.27          520,000.00 42.89%

Excess of Revenues over Expenditures (108,076.01)        0.00

CII, Large Landscape, Performance (OWOW)

Revenues 0.00 62,722.00 0.00%

Expenses 9,407.00              62,722.00 15.00%

Excess of Revenues over Expenditures (9,407.00)             0.00

WUE Projects

Revenues 981,360.98 4,179,595.00 23.48%

Expenses 1,492,742.56      4,179,595.00 35.72%

Excess of Revenues over Expenditures (511,381.58)        0.00

WEROC

Revenues 613,936.32 640,933.00 95.79%

Expenses 328,640.57          640,933.00 51.28%

Excess of Revenues over Expenditures 285,295.75          0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2017 thru April 2018
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 3 
  

 
 
 
 

ACTION ITEM 
June 20, 2018 

 
TO:  Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
 Robert J. Hunter, General Manager  
 

Staff Contact: Maribeth Goldsby, Board Secretary 
 
SUBJECT: 2018 CONFLICT OF INTEREST CODE -- BIENNIAL REVIEW 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors:   (1) Review the District’s Conflict of Interest 
Code; (2) determine whether updates are needed; and (3) authorize staff to submit the 2018 
Biennial Review Code changes to the Orange County Clerk of the Board of Supervisors. 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
SUMMARY 
 
The Board of Supervisors for the County of Orange (MWDOC’s Code Reviewing Body) 
assists the District in reviewing its Conflict of Interest Codes every two years, pursuant to 
Fair Political Practices Commission (FPPC) requirements.   
 
At this time the Board is required to review the Code to determine whether changes are 
necessary, and direct staff to notify the County of Orange that changes to the Code are or 
are not necessary.   
 
A preliminary staff and legal counsel review indicates that one revision is necessary.  As a 
result of the District’s Benchmark Compensation and Benefits Study which was adopted by 
the Board in April, it is necessary to delete the title “Principal Water Resources Planner” 
from the Conflict of Interest Code.  This is the only change recommended by staff. 
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted): 

 

Item No. 4 
  

 
ACTION ITEM 
June 13, 2018 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
FROM: Robert J. Hunter, General Manager Staff Contact:  Hilary Chumpitazi 
 
SUBJECT: AUTHORIZE ISSUANCE OF ADDITIONAL DISTRICT CREDIT CARD 

AND AMENDMENT TO ADMINISTRATIVE CODE SECTION 2205  
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors:  authorize staff to (1)  order a credit card for 
the Public Affairs department with a credit limit of $5,000; and (2) approve the changes to 
the Administration Code for section 2205 regarding credit card authorizations. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
The Public Affairs department hosts water inspection trips and often the employees need to 
use their personal credit card to pay for trip expenses. Having a department credit card will 
enable more employees to host these trips and be more efficient. It can also be used for 
emergency purposes at other Public Affairs hosted events. 
 
Staff recommends a $5,000 limit for the Public Affairs department credit card. 
 
The CAL-Card has the following features that separate it from others: 
 

 Extended time to make a payment with no late fee 
 The credit limit starts over at each new billing cycle rather than when the payment is 

posted 
 Our fiscal YTD average quarterly rebate is $765.00 

 
Pursuant to the Executive Committee’s suggestion, staff has revised Administrative Code 
Section 2205 so that any credit card issues/requests will be within the General Manager’s 
discretion.  See below for the revised redline Administration Code for Section 2205: 
MWDOC Credit Card Advance of Funds. 
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 Page 2 
 
§2205 MWDOC CREDIT CARD ADVANCE OF FUNDS 
These guidelines and regulations provide the rules, procedures and restrictions for use of 
MWDOC-issued credit cards.  Adherence to these procedures and restrictions in 
conjunction with the above authorized expenses is mandatory.  Use of a MWDOC credit 
card in any manner determined by the Board as inappropriate or outside of the established 
regulations could result in the loss of credit card privileges.  Credit cards are issued to only 
the General Manager, Finance/Information Systems Manager, and Assistant General 
Manager.  Cards are issued in the name of MWDOC and the General Manager, 
Finance/Information Systems Manager and Assistant General Manager.  
 
Credit card limits and new card issuances are authorized by the General Manager.are set 
at $20,000 for the General Manager and $20,000 for the Assistant General Manager.  
Increased limits require action by the Board  Use of the General Manager's credit card by 
staff is only with the expressed authority of the General Manager. Use of the MWDOC 
issued credit card for any personal expenses is prohibited. 
 
If, inadvertently in the course of use of the MWDOC-issued credit cards, expenses that 
are unsubstantiated by receipts or not allowed under this policy are charged to the credit 
card, the amount will be identified on the MWDOC Business Expense/Credit Card Report 
form and subtracted from the allowable total. 
 
Because the use of the MWDOC issued credit card is considered the same as a cash 
advance, all credit card expenses are to include the date, purpose and amount, with the 
total allowable charges reflected as a cash advance at the bottom of the Business 
Expense/Credit Card Report form, reducing the total amount due for reimbursement.  All 
receipts for expenses over $25 must be attached to the MWDOC Business Expense Report.  
If an employees' or Directors' Business Expense/Credit Card Report form results in a 
negative balance, a personal check for that amount is to be attached at the time of submittal.  
Any MWDOC Business Expense Report submitted incomplete and without proper 
attachments will be returned to the employee or Director.  Expenses over $25 without a 
receipt will require written explanation of the charge and shall be signed by the employee 
(and approved by the General Manager) or Director. 
 
If a Director’s Business Expense Report is not submitted by the time MWDOC must make 
payment on the credit card, all charges reflected on the billing will be charged against and 
used as a reduction of the next per diem compensation voucher.  If the MWDOC Business 
Expense Report is submitted subsequent to the reduction of the compensation voucher, 
reimbursement will be made at the issuance of the next per diem compensation check. 
 
Any disputed or unsubstantiated charges for Directors will be submitted to the Executive 
Committee for review.  Until a determination has been made and resolution has been arrived 
at, the amount in question will be charged against and used as a reduction of the next per 
diem compensation voucher. 
 
Any disputed or unsubstantiated charges for employees will be submitted to the General 
Manager for review and appropriate action. 
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Budgeted (Y/N):  Y 
Budgeted amount:  Included in salaries 
and wages 

Core X Choice __ 

Action item amount:   Line item:  2000-19-6010 

Fiscal Impact (explain if unbudgeted): 

 

Item No. 5 
  

 
 
 
 

ACTION ITEM 
June 20, 2018 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
 Robert J. Hunter, General Manager 
 
Staff Contacts: Cathleen Harris, Administrative Services Manager 
 
SUBJECT: ADOPT RESOLUTION ESTABLISHING THE EMPLOYER PAID 

MEMBER CONTRIBUTION AMOUNT TO CALIFORNIA PUBLIC 
EMPLOYEES RETIREMENT SYSTEM (CALPERS) 

 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors adopt attached Resolution establishing the 
employer (MWDOC) paid member contribution amount of 0% to CalPERS, effective July 1, 
2018; and submit the Resolution to CalPERS for its records.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
Section 20691 of the California Government Code permits a Contracting Public Agency to 
pay all or a portion of the required 7% employee contribution to CalPERS.  The Employer 
Paid Member Contribution (EPMC) amounts are determined by the MWDOC Board 
annually during the budget process and become effective July 1 of each year.  Since July 
2012, the District has been reducing the Employer Paid Member Contribution amounts 
annually by 1% to reach 0%. 
 
The adopted 2018/19 Budget includes an additional 1% CalPERS Employee Contribution, 
effective July 1, 2018.  This brings the total Employee Contribution to CALPERS for 
2018/19 at the full share of 7%.  To complete this transaction, CalPERS requires a 
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 Page 2 

Resolution be adopted by the Board establishing MWDOC’s Employer Paid Member 
Contribution amount of 0%. 
 
Therefore, staff recommends the Board of Directors adopt the attached Resolution 
establishing the employer paid member contribution amount of 0% to CalPERS, and submit 
the Resolution to CalPERS for its records. 
 
Please be advised the attached resolution is in compliance with PERS requirements and is 
the standard form that is required for submission by PERS. 
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 Page 3 

RESOLUTION NO. _____ 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY ESTABLISHING THE 

EMPLOYER PAID MEMBER CONTRIBUTION AMOUNT  
 
 

WHEREAS, the Board of Directors of the Municipal Water District of Orange County 
(MWDOC) has the authority to implement Government Code Section 20691;  
 

WHEREAS, the Board of Directors of the Municipal Water District of Orange County 
has a written agreement which specifically provides for the normal member contributions to 
be paid by the employer;  
 

WHEREAS, one of the steps in the procedures to implement section 20691 is the 
adoption by the Board of Directors of the Municipal Water District of Orange County of a 
Resolution to commence said Employer Paid Member Contributions (EPMC);  
 

WHEREAS, the Board of Directors of the Municipal Water District of Orange County 
has identified the following conditions for the purpose of its election to pay Employer Paid 
Member Contributions:  

 This benefit shall apply to all Classic Members hired prior to March 1, 2013 
(Miscellaneous Group) employees eligible to participate in CalPERS, in 
accordance with the District’s Personnel Manual.  

 
 This benefit shall consist of paying 0% of the normal member contribution 

as the Employer Paid Member Contribution (EPMC).  
 

 The effective date of this Resolution shall be July 1, 2018.  
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Municipal 
Water District of Orange County elects to pay the Employer Paid Member Contribution 
Amount, as set forth above.  
 
Said Resolution was adopted and approved this 20th day of June 2018, by the following roll 
call vote: 
 
AYES:   
NOES:  
ABSENT:  
ABSTAIN:  
 
 

_________________________________ 
MARIBETH GOLDSBY, District Secretary  
Municipal Water District of Orange County 
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Item 6a 
 

 1

Administration Activities Report 
May 4, 2018 to June 7, 2018 

 
Activity Summary 

Administration/Board Staff worked on the following: 
 Scheduling meetings for Rob Hunter and other various 

meetings of the Board members. 
 Assisted Rob/Karl with various write ups and follow-up for 

the Committees and Board. 
 Continue to send the Water Supply Reports to the 

member agencies.  
 Assisting management staff with District policy and 

procedures. 
 Responded to two Public Records Act requests 
 Working with staff and vendors to obtain updated and 

current insurance certificates for agreements.  
 Reviewing the Laserfiche system to ensure all documents 

are filed properly. 
 Worked with Janine regarding staff/director travel 

processes. 
 Posted the legal notice in the OC Register regarding 

Seismic Work. 
 Assist in training the PA staff on district contract 

procedures.  
 Working with HR regarding efforts to fill the upcoming 

vacancy in the Admin Department. 
MWDOC/OCWD Joint  
Administration 

MWDOC and OCWD staff reviewed and made minor 
modifications to the MWDOC/OCWD Shared Administrative 
Services Memo regarding front desk coverage, mail and copy 
services. 

Health Benefits  No new information to report. 
Records Management   Staff attended a Laserfiche user group event on May 10 at 

the City of Fullerton.  Features in version 10.3 were 
discussed.  

 Staff coordinated with ECS to upgrade our Laserfiche 
system to version 10.3.   

 Records Management audit meetings were held with 
consultant, Diane Gladwell, on May 14 and 17 with staff.  
Progress was reviewed and recommendations were made 
to improve efficiencies.  The process of cleaning 
up/moving files and documents is going smoothly.  
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Item 6a 
 

 2

 The consultant is in the process of updating the records 
retention schedule and anticipate it will be presented to 
the Board in July. 

 Staff is working with Laserfiche to schedule a user group 
event at MWDOC on July 31.  The board room and 
conference room 101 have been reserved.  We are 
expecting 35-50 people. 

Recruitment /Departures  Interviews were held for the Executive Assistant positon 
and anticipate a selection to be made by June 15th. 

Projects and Activities   Doug Johnson from Ralph Andersen & Associates 
provided a presentation to staff on 6/5 of the 
compensation and classification study that was completed 
in April 2018.  Staff is finalizing review of job descriptions 
and making revisions per recommendation of Ralph 
Andersen & Associates.      

 Staff continues evaluation of the performance review 
process to determine whether changes will be 
implemented in the 2018-19 budget year.     

 Staff is finalizing language for a cell phone reimbursement 
policy.   

 Staff completed an Occupational Safety & Health Program 
review with SDRMA consultant.  A complete report will be 
provided to the District upon completion of their 
assessment. 

 Staff is reviewing the Personnel Manual for updates. 
 Staff is preparing for the upcoming annual performance 

reviews.   
 SDRMA also provided renewal documents for the District’s 

Worker’s Compensation insurance policy, effective 7/1/18. 
 On May 8, staff participated in a Water Use Efficiency 

Meeting to discuss the Development of a Water Loss 
Control Business Plan.   

 On May 15, staff participated in the WEROC Unknown 
Contamination Exercise at the North EOC.  

 Staff organized and hosted the Member Agency HR 
Meeting held on May 24.   

 An all MWDOC Staff Meeting was held on May 31. 
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Item No. 6b 
 
 

 
 
 

INFORMATION ITEM 
June 13, 2018 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Dick, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2017-18. 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Finance    

Further Implementation of WUE Landscape 
Programs Databases and Web Site. On-going On-going In Progress 

2018 W-9 collection for water rebates. 
Currently holding 3 rebate checks awaiting 
W-9 forms. 

On-going On-going In Progress 

Annual audit with Vazquez & Co. Interim 
audit week of July 9th; final audit week of 
September 17th. 

0% 11-14-18 Not Started 

Transition to new banking institution, U.S. 
Bank 

20% 07-01-18 In Progress 

Obtaining written quotes for new custodial 
services. Current custodian increased 
pricing. Transition by 7/31 

50% 07-31-18 In Progress 
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Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

Information Technology    

Network security issues (hackers, 
viruses and spam emails) On-going On-going 

Continuous system 
monitoring 

Purchase and implement Intrusion 
detection and prevention for District 
Network. 

100% 06-30-18 
Completed 

Implement Backups and Disaster 
Recovery for VOIP telephone System. 
 

20% 03-31-18 
On Hold 

 
 

Description 
% of  
Completion 

Estimated 
Completion 
date 

Status 

FY 2017-18 Completed Special Tasks 
Finance 
Prepare, mail and file 2017 1099-MISC 
forms for rebate checks and accounts 
payable 

100% 01-30-18 Completed 

Government Compensation in California 
Report 2017 

100% 03-30-18 Completed 

Preparation of documents for FY 2018-
19 budget process. 

100% 04-18-18 Completed 

RFP for new banking services issued on 
03/13/18. Interviewed two banks. 
Submitting recommendation to the Board 

100% 05-09-18 Completed 

Information Technology    

Purchase and implement 2 Cisco Power 
Over Ethernet switches and Cisco 
Router into existing Network.  

100% 03-31-18 Completed 
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increased, on average.   A long-term decrease in per-capita water usage is attributed 
mostly to Water Use Efficiency (water conservation) efforts 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through early May was well below average for 
this period.  Water year to date rainfall in Orange County is 3.66 inches which is 29% 
of normal.   

  
 Northern California accumulated precipitation through early June was around 85% of 

normal for this period. Water Year 2017 was the wettest water year on record. The 
Northern California snowpack was 43% of normal as of April 1st.  The State of 
California was in a declared Drought Emergency that started January 2014 and just 
recently ended in April of 2017.  As of late May, 37.1% of California is experiencing 
moderate or severe drought conditions while 69.5% of the state is experiencing 
abnormally dry conditions. The State Water Project Contractors Table A Allocation 
has increased to 30% as of late April.   
 

 Colorado River Basin accumulated precipitation through early June was 70% 
average for this period.  The Upper Colorado Basin snowpack was 71% of normal as 
of April 3.  Lake Mead and Lake Powell combined have about 64% of their average 
storage volume for this time of year and are at 45.7% of their total capacity. If Lake 
Mead’s level falls below a “trigger” limit 1,075 ft. at the end of a calendar year, then a 
shortage will be declared by the US Bureau of Reclamation (USBR), impacting 
Colorado River water deliveries to the Lower Basin states. As of late May, Lake 
Mead levels were 5.4’ above the “trigger” limit.  The USBR predicts that the start of 
2019 will not hit the “trigger” level but there is a 52% chance that the trigger level will 
be hit in 2020.   
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No.  7 

INFORMATION ITEM 
June 13, 2018 

TO: Administration & Finance Committee 
(Directors Thomas, Dick, Finnegan) 

FROM: Robert Hunter, General Manager Staff Contact:  Kevin Hostert 

SUBJECT: Monthly Water Usage Data, Imported Water Projections, and Water 
Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply in
April.   

 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in April
2018 was slightly below average compared to the last 5 years.  We are seeing a
slight increase in overall water usage compared to the previous two Fiscal Years.  In
June 2016, all water conservation became voluntary for MWDOC agencies and the
Great California Drought was declared over by the Governor in April 2017.

 Historical OC Water Consumption OC water consumption is projected to be 535,000
AF in FY 2017-18 (this includes ~15 TAF of agricultural usage and non-retail water
agency usage). This is about 16,000 AF more than FY 2016-17 and is about 44,000
AF more than FY 2015-16 (During the SWRCB mandatory water restrictions). Water
usage per person is projected to be slightly higher than in FY 2017-18 for Orange
County at 149 gallons per day (This includes recycled water).  Although OC
population has increased 20% over the past two decades, water usage has not
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