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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
November 12, 2015, 8:30 a.m. 

MWDOC Conference Room 101 
 

Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi  
Director Osborne 
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – October 2015 
b. Disbursement Approval Report for the month of November 2015 
c. Disbursement Ratification Report for the month of October 2015 
d. GM Approved Disbursement Report for the month of October 2015 
e. Water Use Efficiency Projects Cash Flow – October 31, 2015  
f. Consolidated Summary of Cash and Investment – September 2015 
g. OPEB Trust Fund monthly statement 
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2. FINANCIAL REPORT  
a. Combined Financial Statements and Budget Comparative for the period 

ending September 30, 2015 
b. Quarterly Budget Review 

 
ACTION ITEMS 
 
3. AMWA's INTERNATIONAL WATER AND CLIMATE FORUM DECEMBER 6-9, 

2015, SAN DIEGO 
 
4. ADOPT POLICY FOR CONTRIBUTIONS TO THE HEALTH SAVINGS ACCOUNTS 

(HSA) FOR THE HIGH DEDUCTIBLE HEALTH PLAN 
 
5. ADOPT RESOLUTION IN ACCORDANCE WITH THE CALIFORNIA PUBLIC 

EMPLOYEES RETIREMENT SYSTEM (CALPERS) FOR THE 
POST-RETIREMENT EMPLOYMENT OF RICHARD BELL IN ACCORDANCE 
WITH GOVERNMENT CODE SECTION 7522.56 

 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
6. BENEFIT RATES FOR 2016 
 
7. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFO 
 
8. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
9. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 
 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
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Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Municipal Water Dist of Orange County Monthly Account Report for the Period
9/01/2015 to 9/30/2015PARS OPEB Trust Program

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source

Beginning
Balance as of
9/01/2015 Contributions Earnings Distributions Transfers

Ending
Balance as of
9/30/2015Expenses*

Contributions

Totals

Investment Selection

Investment Objective

Moderate HighMark PLUS

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest
income will comprise a significant portion of total return, although growth through capital appreciation is equally

important. The portfolio will be allocated between equity and fixed income investments.

$1,255,506.83

$1,255,506.83

$0.00

$0.00

($23,130.29)

($23,130.29)

$589.56

$589.56

$0.00

$0.00

$0.00

$0.00

$1,231,786.98

$1,231,786.98

Investment Return

1.84% 4.10% 0.34% 5.84% 10/26/2011
1 Month 3 Month 1 Year 3 Years 5 Years 10 Years Plan's Inception Date

Annualized Return

       Informa on as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value
Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to

       change.
       Investment Return: Annualized rate of return is the return on an investment over a period other than one year mul plied or divided to give a comparable one year return.

       *Expenses are inclusive of Trust Administra on, Trustee and Investment Management fees

Headquarters 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250.1250 www.pars.orgPage 37 of 89
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
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ASSETS Amount
Cash in Bank 220,940.25
Investments 12,543,250.31
Accounts Receivable 26,518,743.87
Accounts Receivable - Other 795,187.95
Accrued Interest Receivable 24,542.64
Prepaids/Deposits 662,445.85
Leasehold Improvements 3,026,974.08
Furniture, Fixtures & Equipment 436,910.44
     Less:  Accum Depreciation (2,537,642.71)
Net OPEB Asset 92,806.00

              TOTAL ASSETS $41,784,158.68

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 23,154,501.30
Accounts Payable - Other 1,255.77
Accrued Salaries and Benefits Payable 365,548.80
Other Liabilities 3,928,471.00
Unearned Revenue 2,302,261.15
          Total  Liabilities 29,752,038.02

Fund Balances
Restricted Fund Balances

Water Fund - T2C 957,915.94
          Total Restricted Fund Balances 957,915.94

Unrestricted Fund Balances
Designated Reserves

General Operations 2,336,227.66      
Grant & Project Cash Flow 1,000,000.00      
Building Repair 239,491.00         

Total Designated Reserves 3,575,718.66

       GENERAL FUND 2,515,114.12      
       WEROC 83,059.22

          Total Unrestricted Fund Balances 6,173,892.00

Excess Revenue over Expenditures
     Operating Fund 5,203,888.64
     Other Funds (303,575.92)
Total Fund Balance 12,032,120.66

TOTAL LIABILITIES AND FUND BALANCES $41,784,158.68

Municipal Water District of Orange County
Combined Balance Sheet
As of September 30, 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Water rate revenues 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Interest Revenue 12,114.32 33,189.19 117,675.00 28.20% 0.00 84,485.81

Subtotal 12,114.32 6,719,848.89 6,804,997.00 98.75% 0.00 85,148.11

Choice Programs 0.00 0.00 1,302,619.00 0.00% 0.00 1,302,619.00
Choice Prior Year Carry Over 0.00 0.00 243,338.00 0.00% 0.00 243,338.00
Miscellaneous Income 26,148.57 71,700.62 3,000.00 2390.02% 0.00 (68,700.62)
School Contracts 0.00 0.00 70,000.00 0.00% 0.00 70,000.00
Delinquent Payment Penalty 0.00 173.98 0.00 0.00 (173.98)
Transfer-Out To Reserve 0.00 0.00 (64,424.00) 0.00% 0.00 (64,424.00)

Subtotal 26,148.57 71,874.60 1,554,533.00 4.62% 0.00 1,482,658.40

TOTAL REVENUES 38,262.89 6,791,723.49 8,359,530.00 81.25% 0.00 1,567,806.51

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru September 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru September 2015

EXPENSES
Salaries & Wages 244,224.87 739,307.05 3,309,949.00 22.34% 0.00 2,570,641.95
Salaries & Wages - Grant Recovery (13,061.29) (16,486.77) (23,500.00) 70.16% 0.00 (7,013.23)
Directors' Compensation  12,570.95 42,330.75 220,588.00 19.19% 0.00 178,257.25
MWD Representation 10,005.45 28,477.05 126,050.00 22.59% 0.00 97,572.95
Employee Benefits 62,968.22 186,291.90 863,069.00 21.58% 0.00 676,777.10
OPEB Annual Contribution 0.00 0.00 105,188.00 0.00% 0.00 105,188.00
Employee Benefits - Grant Recovery (3,311.48) (4,334.68) 0.00 0.00% 0.00 4,334.68
Director's Benefits 4,969.01 14,832.54 60,024.00 24.71% 0.00 45,191.46
Health Ins $'s for Retirees 2,671.88 9,487.50 50,387.00 18.83% 0.00 40,899.50
Training Expense 1,397.50 1,397.50 18,000.00 7.76% 0.00 16,602.50
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 322,435.11 1,001,302.84 4,734,755.00 21.15% 0.00 3,733,452.16
Engineering Expense 54,785.50 83,777.73 300,000.00 27.93% 163,235.21 52,987.06
Legal Expense   3,431.44 41,521.83 355,000.00 11.70% 294,754.66 18,723.51
Audit Expense 5,800.00 18,100.00 23,000.00 78.70% 2,500.00 2,400.00
Professional Services 50,320.28 207,872.42 1,541,837.00 13.48% 269,005.01 1,064,959.57

Professional Fees 114,337.22 351,271.98 2,219,837.00 15.82% 729,494.88 1,139,070.14

Conference-Staff 3,505.00 4,815.00 19,450.00 24.76% 0.00 14,635.00
Conference-Directors 0.00 2,996.00 9,800.00 30.57% 0.00 6,804.00
Travel & Accom.-Staff 4,101.21 7,138.63 56,510.00 12.63% 0.00 49,371.37
Travel & Accom.-Directors 2,633.24 3,200.51 27,600.00 11.60% 0.00 24,399.49

Travel & Conference 10,239.45 18,150.14 113,360.00 16.01% 0.00 95,209.86

Membership/Sponsorship 40.00 43,542.26 103,961.00 41.88% 0.00 60,418.74
CDR Support 0.00 9,934.88 39,740.00 25.00% 29,804.62 0.50

Dues & Memberships 40.00 53,477.14 143,701.00 37.21% 29,804.62 60,419.24

Business Expense 215.51 1,114.70 6,800.00 16.39% 0.00 5,685.30
Maintenance Office 8,525.25 20,486.59 126,670.00 16.17% 88,628.41 17,555.00
Building Repair & Maintenance 1,317.70 2,774.61 11,000.00 25.22% 8,225.39 0.00
Storage Rental & Equipment Lease 963.94 2,891.82 19,000.00 15.22% 15,108.18 1,000.00
Office Supplies 4,008.57 9,907.17 29,400.00 33.70% 2,434.39 17,058.44
Postage/Mail Delivery 938.17 2,310.13 11,285.00 20.47% 1,222.96 7,751.91
Subscriptions & Books 75.82 75.82 2,060.00 3.68% 0.00 1,984.18
Reproduction Expense 45.00 185.11 70,010.00 0.26% 1,000.00 68,824.89
Maintenance-Computers 898.57 2,272.72 7,100.00 32.01% 3,312.16 1,515.12
Software Purchase 185.00 2,704.49 18,500.00 14.62% 1,654.00 14,141.51
Software Support 1,300.78 16,474.48 34,000.00 48.45% 0.00 17,525.52
Computers and Equipment 1,750.03 15,321.35 21,150.00 72.44% 0.00 5,828.65
Automotive Expense 951.80 3,028.11 13,500.00 22.43% 0.00 10,471.89
Toll Road Charges 37.49 77.11 1,275.00 6.05% 0.00 1,197.89
Insurance Expense 7,463.59 23,642.95 96,000.00 24.63% 0.00 72,357.05
Utilities - Telephone 1,862.37 4,363.87 15,650.00 27.88% 0.00 11,286.13
Bank Fees 762.01 2,458.57 17,900.00 13.74% 0.00 15,441.43
Miscellaneous Expense 1,824.13 8,730.35 98,770.00 8.84% (235.78) 90,275.43
MWDOC's Contrb. To WEROC 11,817.25 35,451.75 141,807.00 25.00% 0.00 106,355.25
Depreciation Expense 1,000.34 3,001.05 0.00 0.00% 0.00 (3,001.05)

Other Expenses 45,943.32 157,272.75 741,877.00 21.20% 121,349.71 463,254.54
MWDOC's Building Expense 1,317.50 6,360.00 400,000.00 1.59% 6,120.00 387,520.00
Capital Acquisition 0.00 0.00 6,000.00 0.00% 0.00 6,000.00

TOTAL EXPENSES 494,312.60 1,587,834.85 8,359,530.00 18.99% 886,769.21 5,884,925.94

NET INCOME (LOSS) (456,049.71) 5,203,888.64 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 9,410,607.00 33,553,483.50 139,025,078.00 24.13% 105,471,594.50
Readiness to Serve Charge 1,100,435.75 3,301,307.25 13,214,277.00 24.98% 9,912,969.75
Capacity Charge CCF 368,705.00 1,106,115.00 4,424,460.00 25.00% 3,318,345.00
SCP Surcharge 25,762.28 80,765.08 380,000.00 21.25% 299,234.92
Interest 363.51 965.55 2,900.00 33.29% 1,934.45

TOTAL WATER REVENUES 10,905,873.54 38,042,636.38 157,046,715.00 24.22% 119,004,078.62

WATER PURCHASES

Water Sales 9,410,607.00 33,553,483.50 139,025,078.00 24.13% 105,471,594.50
Readiness to Serve Charge 1,100,435.75 3,301,307.25 13,214,277.00 24.98% 9,912,969.75
Capacity Charge CCF 368,705.00 1,106,115.00 4,424,460.00 25.00% 3,318,345.00
SCP Surcharge 25,762.28 80,765.08 380,000.00 21.25% 299,234.92

TOTAL WATER PURCHASES 10,905,510.03 38,041,670.83 157,043,815.00 24.22% 119,002,144.17

EXCESS OF REVENUE OVER
 EXPENDITURES 363.51 965.55 2,900.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru September 2015
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 11,344.31 118,900.00 9.54%
Expenses 19,922.50 118,900.00 16.76%
Excess of Revenues over Expenditures (8,578.19) 0.00

Industrial Water Use Reduction
Revenues 48.60 91,236.00 0.05%
Expenses 48.60 91,236.00 0.05%
Excess of Revenues over Expenditures 0.00 0.00

Spray To Drip Conversion
Revenues 31,796.42 57,109.58 55.68%
Expenses 30,027.37 57,109.58 52.58%
Excess of Revenues over Expenditures 1,769.05 0.00

Water Smart Landscape for Public Property
Revenues 0.00 137,871.04 0.00%
Expenses 251,948.68 137,871.04 182.74%
Excess of Revenues over Expenditures (251,948.68) 0.00

Member Agency Administered Passthru
Revenues 0.00 627,000.00 0.00%
Expenses 0.00 627,000.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 106,089.34 658,000.00 16.12%
Expenses 177,489.86 658,000.00 26.97%
Excess of Revenues over Expenditures (71,400.52) 0.00

HECW Rebate Program
Revenues 87,138.51 696,000.00 12.52%
Expenses 137,541.80 696,000.00 19.76%
Excess of Revenues over Expenditures (50,403.29) 0.00

CII Rebate Program
Revenues 10,650.00 509,000.00 2.09%
Expenses 0.00 509,000.00 0.00%
Excess of Revenues over Expenditures 10,650.00 0.00

Large Landscape Survey
Revenues 4,182.08 85,000.00 4.92%
Expenses 57.00 85,000.00 0.07%
Excess of Revenues over Expenditures 4,125.08 0.00

Indoor-Outdoor Survey
Revenues 1,593.63 6,800.00 23.44%
Expenses 0.00 6,800.00 0.00%
Excess of Revenues over Expenditures 1,593.63 0.00

Turf Removal Program
Revenues 4,221,727.27   19,075,000.00 22.13%
Expenses 4,186,366.18   19,075,000.00 21.95%
Excess of Revenues over Expenditures 35,361.09 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru September 2015
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Year to Date Annual
Actual Budget % Used

Comprehensive Landscape (CLWUE)
Revenues 6,449.70 281,926.00 2.29%
Expenses 8,978.21 281,926.00 3.18%
Excess of Revenues over Expenditures (2,528.51) 0.00

Home Certification and Rebate
Revenues 159,327.81 210,205.00 75.80%
Expenses 47,861.86 210,205.00 22.77%
Excess of Revenues over Expenditures 111,465.95 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 11,624.03 138,725.00 8.38%
Expenses 9,364.14 138,725.00 6.75%
Excess of Revenues over Expenditures 2,259.89 0.00

CA Sprinkler Adjustment Subscription System
Revenues 5,069.16 34,432.50 14.72%
Expenses 5,056.80 34,432.50 14.69%
Excess of Revenues over Expenditures 12.36 0.00

Rotating Nozzle
Revenues 357.46 39,000.00 0.92%
Expenses 6,622.08 39,000.00 16.98%
Excess of Revenues over Expenditures (6,264.62) 0.00

WUE Projects
Revenues 4,657,398.32   22,766,205.12 20.46%
Expenses 4,881,285.08   22,766,205.12 21.44%
Excess of Revenues over Expenditures (223,886.76)    0.00

WEROC
Revenues 35,451.75 283,614.00 12.50%
Expenses 75,236.75 278,613.00 27.00%
Excess of Revenues over Expenditures (39,785.00) 5,001.00

RPOI Distributions
Revenues 0.00 4,823.00 0.00%
Expenses 0.00 4,823.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

From July thru September 2015
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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DATE: November 12, 2015 

Memorandum 

 
 
TO: Administrative & Finance Committee 

 

(Directors Thomas, Finnegan, Osborne) 
 

FROM: Robert Hunter 
 

SUBJECT: Quarter ending September 2015 Financials Actual versus Budget 
 
 
 
The following reports are attached: 

 
• Revenues and Expenditures Actual versus Budget for the General Fund 
• Revenues and Expenditures Actual versus Budget Detailed Comparative Report for 

the General Fund 
• Revenues and Expenditures Actual versus Budget for Water Funds 
• Revenues and Expenditures Actual versus Budget for Other Funds 
• Revenues and Expenditures Actual versus Budget for the Water Use Efficiency 

Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o:\finance\a&f comm\fy 13-14\sa memo actual vs budget-revised.doc 
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GENERAL FUND

YTD Actual
Annual
Budget % Used

REVENUES

Water Rate revenues:
Retail connection fees 6,687         6,687         100.0%

Subtotal 6,687         6,687         100.0%

Other Revenues:
Interest income 33              118            28.2%
Choice Programs (1) 0 1,546         0.0%
School Contracts (2) 0 70              0.0%
Other income (3) 72              3                2395.8%
Transfer to Reserve 0 (64)             0.0%

Subtotal 105            1,672         6.3%

6,792         8,360         81.2%

EXPENSES

Personal Expenses (incl. Dir.) 1,001         4,735         21.1%
Professional services 226            1,565         14.4%
Outside engineering 84              300            27.9%
Legal expense 42              355            11.7%
Travel & Conference 18              113            16.0%
Dues and memberships (4) 53              144            37.2%
General & Admin expense 157            742            21.2%
Building Repair & Maintenance (5) 6 400            1.6%

1,588         8,360         19.0%

EXCESS OF REVENUES OVER EXPENSES 5,204         

RESERVE FUND

Beginning Balance 2,927         
Nov 2014 - excess from FY 13-14 General Fund 556            
Net OPEB Asset 90              

3,573         

(1) Choice programs billed in November, 2015.

(2) School Program begins in October, 2015.

(3) Other Income from Open Meetings Act/Brown Act Reform and pension reimbursement.

(4) Most Dues and Memberships are paid in the beginning of the fiscal year.

(5) Building Repair & Maintenance are in progress.

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending September 2015 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES
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YTD ACTUAL ANNUAL 
BUDGET % Used

Retail Connection Charge 6,686,660 6,687,322 99.99%
Water rate revenues 6,686,660 6,687,322 99.99%

Choice Programs 0 1,302,619 0.00%
Choice Prior Year Carry Over 0 243,338 0.00%
Interest Revenue 33,189 117,675 28.20%
Miscellaneous Income 71,875 3,000 2395.82%
School Contracts 0 70,000 0.00%
Transfer to Reserve 0 (64,424)           0.00%

Other revenues 105,064 1,672,208 6.28%

6,791,723 8,359,530 81.25%

Salaries & Wages 739,307             3,309,949       22.34%
       less Recovery from Grants (16,487)              (23,500)           70.16%
Directors' Compensation 42,331               220,588          19.19%
MWD Representation 28,477               126,050          22.59%
Employee Benefits 186,292             863,069          21.58%
       less Recovery from Grants (4,335)                0 0.00%
OPEB Annual Contribution 0 105,188          0.00%
Directors Benefits 14,833               60,024            24.71%
Health Insurances for Retirees 9,488                 50,387            18.83%
Training Expense 1,398                 18,000            7.76%
Tuition Reimbursement 0 5,000              0.00%

Personnel Expenses 1,001,303          4,734,755       21.15%

Engineering Expense 83,778               300,000          27.93%
Legal Expense 41,522               355,000          11.70%
Audit Expense 18,100               23,000            78.70%
Professional Services 207,872             1,541,837       13.48%

Professional Fees 351,272             2,219,837       15.82%

Conference-Staff 4,815                 19,450            24.76%
Conference-Directors 2,996                 9,800              30.57%
Travel & Accom.-Staff 7,139                 56,510            12.63%
Travel & Accom.-Directors 3,201                 27,600            11.60%

Travel & Conference 18,150               113,360          16.01%

Membership/Sponsorship 43,542               103,961          41.88%
CDR Support 9,935                 39,740            25.00%

Dues & Memberships 53,477               143,701          37.21%

OPERATING EXPENSES

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending September 2015 (Unaudited)
General Fund

REVENUES

TOTAL REVENUES 
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YTD ACTUAL ANNUAL 
BUDGET % Used

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending September 2015 (Unaudited)
General Fund

Business Expense 1,115                 6,800              16.39%
Maintenance Office 20,487               126,670          16.17%
Building Repair & Maintenance 2,775                 11,000 25.22%
Storage Rental & Equipment Lease 2,892                 19,000            15.22%
Office Supplies 9,907                 29,400            33.70%
Postage/Mail Delivery 2,310                 11,285            20.47%
Subscriptions & Books 76                      2,060              3.68%
Reproduction Expense 185                    70,010            0.26%
Maintenance-Computers 2,273                 7,100              32.01%
Software Purchase 2,704                 18,500            14.62%
Software Support 16,474               34,000            48.45%
Computers and Equipment 15,321               21,150            72.44%
Automotive Expense 3,028                 13,500            22.43%
Toll Road Charges 77                      1,275              6.05%
Insurance Expense 23,643               96,000            24.63%
Utilities - Telephone 4,364                 15,650            27.88%
Bank Fees 2,459                 17,900            13.74%
Miscellaneous Expense 8,730                 98,770            8.84%
MWDOC's Contribution To WEROC 35,452               141,807          25.00%
Depreciation Expense 3,001                 0 0.00%
MWDOC Building Expense 6,360 400,000          1.59%
Capital Acquisition 0 6,000              0.00%

Other Expenses 163,633             1,147,877       14.26%

1,587,835          8,359,530       18.99%

5,203,889 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 33,553,484      139,025,078    (105,471,595)   
Ready to Serve Charge 3,301,307        13,214,277      (9,912,970)       
Capacity Charge Flat Rate 1,106,115        4,424,460        (3,318,345)       
SCP Surcharge 80,765             380,000           (299,235)          
Interest 966                  2,900               (1,934)              

Total Water Revenues 38,042,636      157,046,715    (119,004,079)   

Water Purchases

Water Sales 33,553,484      139,025,078    (105,471,595)   
Ready to Serve Charge 3,301,307        13,214,277      (9,912,970)       
Capacity Charge 1,106,115        4,424,460        (3,318,345)       
SCP Surcharge 80,765             380,000           (299,235)          

Total Water Purchases 38,041,671      157,043,815    (119,002,144)   

EXCESS OF REVENUES OVER

EXPENDITURES 966                  2,900               (1,934)              

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending September 2015 (Unaudited)
Water Funds
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YTD Actual Annual Budget Balance

WEROC

Revenues 35,452             283,614           (248,162)          
Expenditures 75,237             278,613           (203,376)          

(39,785)            5,001 (44,786)            

WUE Projects (details on next page)

Revenues 4,657,398        22,766,205      (18,108,807)     
Expenditures 4,881,285        22,766,205      (17,884,920)     

(223,887)          0 (223,887)          

RPOI Distribution

Revenues 0 4,823               (4,823)              
Expenditures 0 4,823               (4,823)              

0 0 0

Footnote:
1) The excess of expense over revenue is waiting for reimbursement.
2) USBR (Federal) Grant is billed in October and April with funds being received one month later.
3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2015 (Unaudited)
Other Funds

Page 50 of 89



Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget
Landscape Performance Certification

Revenues 11,344       118,900     9.54% 118,900
Expenditures 19,923       118,900     16.76% 118,900

Excess of Revenues over Expenditures (8,578)        -76% 0

Budget Variance: No comment needed.

Industrial  Water Use Reduction

Revenues 49              91,236       0.05% 91,236
Expenditures 49              91,236       0.05% 91,236

Excess of Revenues over Expenditures 0 0% 0

Budget Variance: No comment needed.

Spray to Drip Conversion

Revenues 31,796       57,110       55.68% 57,110
Expenditures 30,027       57,110       52.58% 57,110

Excess of Revenues over Expenditures 1,769         6% 0

Budget Variance: No comment needed.

Water Smart Landscape for Public Property

Revenues 0 137,871     0.00% 137,871
Expenditures 251,949     137,871     182.74% 137,871

Excess of Revenues over Expenditures (251,949)    100% 0

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2015 (Unaudited)
Water Use Efficiency Projects

Actual Variance: No comment needed.

Actual Variance: Grantee (DWR) slow to pay invoices.

Budget Variance:  No comment needed.

Actual Variance: MET reporting is every two months. Difference will catch up.

Actual Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2015 (Unaudited)
Water Use Efficiency Projects

Member Agency Administered Pass thru

Revenues 0 627,000     0.00% 627,000
Expenditures 0 627,000     0.00% 627,000

Excess of Revenues over Expenditures 0 0% 0

Budget Variance: No comment needed.

ULFT Rebate Program

Revenues 106,089     658,000     16.12% 658,000
Expenditures 177,490     658,000     26.97% 658,000

Excess of Revenues over Expenditures (71,401)      -67% 0

Budget Variance: No comment needed.

HECW Rebate Program

Revenues 87,139       696,000     12.52% 696,000
Expenditures 137,542     696,000     19.76% 696,000

Excess of Revenues over Expenditures (50,403)      -58% 0

Budget Variance: No comment needed.

CII Rebate Program

Revenues 10,650       509,000 2.09% 509,000
Expenditures 0 509,000 0.00% 509,000

Excess of Revenues over Expenditures 10,650       100% 0

Budget Variance: Program just beginning.

Actual Variance: Expenditures out ahead of collecting revenues. Catch up will happen next month.

Actual Variance: No comment needed.

Actual Variance: Expenditures out ahead of collecting revenues. Catch up will happen next month.

Actual Variance: Received pre-funding.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2015 (Unaudited)
Water Use Efficiency Projects

Large Landscape Survey

Revenues 4,182         85,000       4.92% 85,000
Expenditures 57              85,000       0.07% 85,000

Excess of Revenues over Expenditures 4,125         99% 0

Indoor-Outdoor Survey
Revenues 1,594         6,800         23.44% 6,800             
Expenditures 0 6,800       0.00% 6,800            
Excess of Revenues over Expenditures 1,594         100% 0

Budget Variance: No comment needed.

Turf Removal Program

Revenues 4,221,727  19,075,000 22.13% 19,075,000
Expenditures 4,186,366  19,075,000 21.95% 19,075,000

Excess of Revenues over Expenditures 35,361       1% 0

Comprehensive Landscape (CLWUE)

Revenues 6,450         281,926      2.29% 281,926
Expenditures 8,978         281,926      3.18% 281,926

Excess of Revenues over Expenditures (2,529)        -39% 0

Actual Variance: No comment needed.

Budget Variance: No comment needed.

Budget Variance: No comment needed.

Actual Variance: These funds are collected from MET and will be used at a later date for installation verification services.

Actual Variance: These funds are collected from MET and will be used at a later date for installation verification services.

Actual Variance: No comment needed.

Budget Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2015 (Unaudited)
Water Use Efficiency Projects

Home Certification and Rebate

Revenues 159,328     210,205     75.80% 210,205
Expenditures 47,862       210,205     22.77% 210,205

Excess of Revenues over Expenditures 111,466     70% 0

CII, Large Landscape, Performance (OWOW)

Revenues 11,624 138,725     8.38% 138,725
Expenditures 9,364         138,725     6.75% 138,725

Excess of Revenues over Expenditures 2,260         19% 0

CA Sprinkler Adjustment Subscriptions System

Revenues 5,069 34,433       14.72% 34,433
Expenditures 5,057         34,433       14.69% 34,433

Excess of Revenues over Expenditures 12              0% 0

Rotating Nozzle

Revenues 357 39,000       0.92% 39,000
Expenditures 6,622         39,000       16.98% 39,000

Excess of Revenues over Expenditures (6,265)        -1753% 0

Actual Variance:  Expenditures out ahead of collecting revenues. Catch up will happen next month.

Budget Variance: No comment needed. 

Actual Variance: No comment needed.

Budget Variance: No comment needed.

Actual Variance: Revenue request from Grants are submitted bi-annually in October and April. Revenue for Expenses through September will 
be requested in October 2015.
Budget Variance: Goal is to hit the budget amounts by December 2015.

Actual Variance: Able to invoice Grant ahead of expected Expenses. 

Budget Variance: Able to invoice Grant ahead of expected Expenses. 

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Budgeted (Y/N):  Yes Budgeted amount:  Conf. $2400; Travel. $3,700; 
Balance conf. $1,605; balance travel $1,817 

Core 
_X_ 

Choice __ 

Action item amount:  Conf.:$695; 

 Hotel: $600; total $1,295. 
Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 3 
 

 
 
 

ACTION ITEM 
November 18, 2015 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
Staff Contact: Pat Meszaros 
  
SUBJECT:  AMWA’s INTERNATIONAL WATER & CLIMATE FORUM 
  DECEMBER 6—9 – HOTEL DEL CORONADO - SAN DIEGO 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors approve the General Manager’s attendance 
at the conference. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
The 2015 International Water & Climate Forum will focus on what utilities are doing on the 
ground in their communities to implement climate adaptation and mitigating strategies.  This 
unique event will mobilize attendees to be visionary thinkers and to expand their knowledge 
base with the ultimate goal of promoting long-term sustainability and fostering water supply 
and ecosystem resilience. 
 
Specifically focusing on climate adaptation and mitigation strategies for water utilities, this 
invitation-only gathering will detail lessons learned from the front line, advance proven best 
practices and stimulate thinking about future solutions. 
 
Forum speakers will be utility managers, climate change planners and scientists, policy 
makers and practitioners from around the globe.  Through presentations, panel discussions 
and breakout sessions, attendees will leave the Forum better prepared to tackle the 
challenges of improving water sustainability and resilience in the urban environment. 
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Item No. 4 
 

ACTION ITEM 
November 18, 2015 

 
TO: Administration & Finance Committee 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contacts: Cathy Harris, Administrative Services Manager & 
    Katie Davanaugh, Sr. Executive Assistant 
 
SUBJECT: Adopt Policy for Contributions to the Health Savings Accounts (HSA) for 

the High Deductible Plan 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the policy pertaining to contributions to the 
HSA, as listed below.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
 
DETAILED REPORT 
 
It is recommended that the Board of Directors establish the following policy pertaining to Health 
Savings Account (HSA) contributions, to be added to the personnel Manual under the Health 
Benefits section.  The policy will be reviewed annually to review appropriate District 
contributions. 
 

"For employees enrolled in the Consumer Driven Health Plan (CDHP), the District will 
deposit contributions, based on the amount approved by the Board, into the employee's 
HSA on the first payroll in January for employees enrolled in a CDHP; switched to the CDHP 
during open enrollment; or is hired in January.  Employees hired after January will receive a 
pro-rated initial contribution to their HSA. Employees already enrolled in an HSA and have 
increased coverage during the calendar year will receive partial proration, not to exceed 
maximum tier contribution. 
 
The MWDOC Board of Directors reserves the right to review, revise and alter the District's 
contributions to HSAs, depending on the cost of the program and the fiscal condition of the 
District." 

 
HSA contributions for 2016 were approved by the Board of Directors in October 2016, as 
follows: 
 
 

Plan Annual HSA contribution by District 

 Employee only Employee +1 Family 

Anthem $1,300 $2,600 $2,400 

Kaiser $1,150 $2,050 $2,400 
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Budgeted (Y/N):  NA Budgeted amount:  NA Core __ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 5 
 

 
 
 

ACTION ITEM 
November 18, 2015     

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
Staff Contacts: Cathleen Harris, Administrative Services Manager   
  
  
SUBJECT: ADOPT RESOLUTION IN ACCORDANCE WITH THE CALIFORNIA 

PUBLIC EMPLOYEES RETIREMENT SYSTEM (CalPERS) FOR THE 
POST-RETIREMENT EMPLOYMENT OF RICHARD BELL IN 
ACCORDANCE WITH GOVERNMENT CODE SECTION 7522.56    

 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors adopt the proposed Resolution approving an 
exception to the 180-day waiting period for the post-retirement employment of Richard Bell 
and appoint Richard Bell to the position of Principal Engineer on an interim basis in 
accordance with Government Code Sections 7522.56 and 21221(h), as presented.  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Principal Engineer Richard Bell, will be retiring effective December 4, 2015, after 12 years 
and nine months of service to the District.  The District is currently recruiting for a 
permanent replacement to the Principal Engineer position.  It is anticipated that the position 
will be filled in January 2016.     
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In an effort to continue the department workflow and to continue to utilize Richard’s 
expertise, it is imperative that continuity in the Planning and Water Resources Department 
be maintained until the Principal Engineer position is filled and staff has been fully trained 
and transitioned.  Therefore, staff is recommending that the Board consider adoption of the 
proposed resolution allowing the District to employ Richard Bell on a temporary part-time 
basis without reinstating from retirement.    
 
Staff has coordinated this effort with Legal Counsel, Isabel Safie of BBK and the Proposed 
Resolution is attached for consideration.     
 
Staff recommends that the Board of Directors adopt the proposed Resolution approving an 
exception to the 180-day waiting period for the post-retirement employment of Richard Bell 
and appoint Richard Bell to the position of Principal Engineer on an interim basis in 
accordance with Government Code Sections 7522.56 and 21221(h), as presented. 
 
Staff is coordinating with Legal Counsel on drafting a resolution and it is anticipated that a 
resolution will be presented at the A&F Meeting.   
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Budgeted (Y/N):  Y Budgeted amount:  $467,199 Core X Choice  

Action item amount:  0 Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 6 
 

INFORMATION ITEM 
November 12, 2015 

 
TO: Administration & Finance Committee 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contacts: Cathy Harris, Administrative Services Manager & 
    Katie Davanaugh, Sr. Executive Assistant 
 
SUBJECT: Health Benefit Rates for 2016 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file information.   
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
 
DETAILED REPORT 
 
The District is offering two new health insurance plans, namely the Anthem Consumer 
Driven Health Plan (CDHP) as well as the Kaiser CDHP.  Information on the two new plans 
was presented to the Board in October. 
 
Rate changes for 2016, by benefit plan, is listed below: 
 

Benefit Plan Administrator Carrier % Rate 
Change 

Health Insurance JPIA Anthem Blue Cross Classic PPO 7.94 

" " Anthem Blue Cross CalCare HMO -2.00 

" " Anthem Blue Cross CDHP 5.37 

" " Kaiser 2.31 

" " Kaiser CDHP 2.82 

Vision " VSP 0 

Dental SDRMA Delta Dental -6.4 

EAP Alliant GuidanceResources/ComPsych 0 

Life Insurance Alliant Sun Life 0 

Long Term Disability WSP Benefits Lincoln 0 
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 Page 2 
 
Plan rates for the 2016 are shown below: 
 

     
Total 

Monthly $ 
     

Employee 

Monthly $ 
     

District 

Monthly $ 
  

Plan  Single  2‐Party  Family Single 2‐Party Family Single  2‐Party Family

PPO  729.68 1,485.48  1,996.53 31.08 297.10 399.31 698.60  1,188.38 1,597.22

HMO  627.44 1,244.99  1,669.18 20.86 249.00 333.84 606.58  995.99 1,335.34

Kaiser  526.05 1,042.22  1,470.64 10.72 208.44 294.13 515.33  833.78 1,176.51

Anthem CDHP  609.71 1,239.54  1,665.42 19.08 247.91 333.08 590.63  991.63 1,332.34

Kaiser CDHP  418.87 827.86  1,167.32 0.00 165.57 233.46 418.87  662.29 933.86

Dental  51.61 86.80  131.99 5.16 8.68 13.20 46.45  78.12 118.79

Vision  14.76 23.46  45.71 0.00 0.00 0.00 14.76  23.46 45.71

 
 
The amount budgeted for FY 2015-16 for medical, dental and vision benefits is $467,199.  
Based on the plan premium increases/decreases for 2016, the projected totals for 2015-16 
will be $457,598 which results in an estimated decrease of 2% or $9,601. 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core X Choice __

Action item amount:  N/A Line item:  

Fiscal Impact (explain if unbudgeted):   

Item No. 6 

INFORMATION ITEM 
November 12, 2015

TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan)

FROM: Robert Hunter, General Manager Staff Contact:  Harvey De La Torre

 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information.

COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting)

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.  

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in September.  

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
September 2015 was well below average compared to past usage. Lower 
usage is primarily due to strong conservation efforts and mandatory 
restrictions set by the governor.  

Fig. 3 Historical OC Water Consumption OC water consumption was 571,000 AF in 
FY 2014-15. This is about 50,000 AF less than FY 2013-14 but is about 
16,000 AF higher than FY 2010-11 (Fiscal year with lowest usage). Water 
usage per person was the lowest it has been for Orange County at 164 gallons 
per day.  Although OC population has increased 20% over the past two 
decades, water usage has not increased, on average.   A long-term decrease
in per-capita water usage is attributed mostly to Water Use Efficiency (water 
conservation) efforts. High Temperature, precipitation and the economy all 
remain indicators to O.C. water consumption.
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Fig. 4 MWDOC “Firm” Water Purchases, 2015 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases
is zero in 2015.

Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th.

 Orange County’s accumulated rainfall through October was below average for this 
period. This continues the impact of the previous three hydrologic years’ below-
normal rainfall in reducing those local supplies that are derived from local runoff. 
NOAA is predicted that there is a 95% chance of El Niño conditions for this winter
and 85% chance of El Niño next spring.  

 Northern California accumulated precipitation in October was around 40% of normal
for this period. The Northern California snowpack was 5% of normal as of April 1st, 
the date used for year-to-year comparison. This follows three below-average 
hydrologic years.  The State of California has been in a declared Drought
Emergency since January 2014.  The State Water Project Contractors Table A 
Allocation is only 20% as of the end of July.  

 Colorado River Basin accumulated precipitation in October was 87% average for this 
period.  The Upper Colorado Basin snowpack was 64% of average as of April 15th.  
However, this follows two below-average hydrologic years, and this watershed is in a 
long-term drought.  Lake Mead and Lake Powell combined have about 60% of their 
average storage volume for this time of year. If Lake Mead’s level falls below a
“trigger” limit at the end of a calendar year, then a shortage will be declared by the 
US Bureau of Reclamation (USBR), impacting Colorado River water deliveries for 
the Lower Basin states. As of Late July Lake Mead Levels were hovering around the 
“trigger” limit but fortunately levels are expecting to increase from the large amounts 
of precipitation that hit the Colorado River Basin this summer and spring.  The USBR 
predicts that the “trigger” level will not be hit by the end of 2015.  
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Item 8a 

 1

Administration Activities Report 
October 8, 2015 to November 5, 2015    

   
Activity Summary 

Administration/Board  Maribeth has been scheduling meetings for Rob Hunter and other 
various meetings of the Board members 

 Maribeth has been assisting Rob/Karl with various write ups and 
follow-up for the Committees and Board, as well as a couple of 
comprehensive research projects 

 Maribeth reapplied for the Transparency of Excellence award and 
is currently awaiting a response  

 Maribeth is orchestrating updates to the Open Government Portal 
and recommending changes/updates. 

 Maribeth organized the Elected Officials Forum 
 Maribeth attended a webinar to help glean knowledge transfer 

and information from retiring employees (e.g., Richard) and will be 
conducting interviews with him over the next several weeks 

 Maribeth is assisting Richard and Sarah with Doheny documents 
and record. 

 Pat has been scheduling meetings for Karl, Keith and Harvey and 
ordering lunches for several meetings. 

 Pat formatted and printed letters for Heather re WIFIA fix for 
President Dick’s signature and mailed them out to OC delegation. 

 Pat has been scheduling travel for the ACWA Fall Conference, 
CRWUA, ACWA Federal Affairs and Legislative Committees, 
GOFA, CUWCC, and other misc. travel and/or workshops, which 
includes preparation of purchase requisitions and back-up.  

 Pat called several consultants to compile a list of prospective 
bidders for the Rate Study RFP.  She combined the RFP and 
attachments into one pdf and sent it out to the list of prospective 
bidders. 

 Pat scanned and emailed Managers’ meeting handouts to our 
agency managers. 

MWDOC/OCWD Joint  
Administration 

Cathy has been coordinating with OCWD regarding HVAC costs and 
recent air duct cleaning costs.                                                                 

Health Benefits   High Deductible Health Plan will be implemented with the 2016 
calendar year.  Katie has been working on implementation set up, 
including the addition of the Health Savings Account.  It is 
anticipated that 3-4 employees will be signing up for the High 
Deductible Health Plan. 

 18 MWDOC employees took advantage of the on-site flu shots on 
October 15th  

 Open enrollment for health benefits will end November 13th.  
Records Management  
 
 
 
Records Management 

(Continued) 

 In an effort to transfer Doheny Project files to South Coast Water 
District, a temporary staff was hired for 10 days to assist Sarah 
with scanning approximately 24,000 pages of Richard’s Doheny 
files to send to South Coast Water District.  

 Leah, Pari, and Sarah are working on the quality check phase and 
should have the remaining files ready for South Coast by the end 
of the week.  
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 Leah and Sarah are reviewing outdated documents from the 
library and have purged 124 documents.  This effort will continue 
in an effort to reduce paper, improve efficiencies and create more 
office space.   

 Sarah assisted Maribeth with a Public Records Request.  
CalPERS  The District has received notice that the annual CalPERS valuation 

will be released at the end of November.                     
Agency Inquiries  None to report.     
Recruitment 
/Departures 
 
 
 
 

 Recruitment activities continue to fill the vacancies for a Water 
Use Efficiency Analyst, a Principal Engineer/ Principal Analyst 
and WUE Coordinator.  

 Shenandoah Hage will be starting as an office Assistant on 
November 6, 2015 to assist with Records Management. 

 John Goldsby will return to the District in December for a few 
weeks to assist the Finance Department.     

Other  
Projects and Activities   Cathy is continuing to work with the Pacific Design Center to 

evaluate the upcoming office areas to be renovated (MWDOC 
lobby and restrooms) and office space planning options.   

 Cathy is continuing to work on finalizing IRS Audit issues. 
 Cathy is coordinating with an appraiser in assessing the District’s 

current office facilities and evaluating concepts of creating 
additional work spaces; as well as making efficient use of the 
existing work spaces.    

 Katie is coordinating the Annual MWDOC Employee Holiday 
Luncheon.    

 On October 29, some of the MWDOC staff from various 
departments participated in a tour of the Diemer Filtration Plant, 
Prado Dam and OCWD Field Headquarters.   

 OCSD has extended an invitation to MWDOC staff to participate 
in training sessions hosted by the Center for Organizational 
Effectiveness at no cost to MWDOC, the   sessions are as follows: 
 Coaching – November 17th – 3 to 7pm  
 Goal Setting – February 2 – 3 to 7 pm 
 Consensus Building – April 12th  3 to 7 pm  

Five staff members have signed up to participate.  

 Cathy presented information to Management staff on Cal State 
Fullerton’s Extension Program on Leadership Development for Public 
Agency Employees. A Fall and Spring session is held each year.  The 
next session will begin in March of 2016. As part of Succession 
Planning and encouraging employee training and development, Human 
Resources will be coordinating with the General Manager on selecting 
staff to attend the sessions.    
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Item No. 8b 
 
 

 
 

INFORMATION ITEM 
November 12, 2015 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2015-16.  Highlighted items reflect updates from last month. 
 
 
 

Description 
% of  

Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
report 100% 11/30/15 Completed 

State Controller Report preparation 100% 11/30/15 Completed 

State Tax filing for Water Facilities 100% 11/30/15 Completed 

Fiscal Year 2014/15 Annual Audit by 
Vavrinek, Trine, Day & Company 

98% 11/04/15 
Final Audit complete. 
Pending Partner 
Review. 

Annual Financial Statement Report 100% 10/23/15 Completed 

B of A security matured. Reinvested in 
Capital One NA 4yr CD at 1.95%. 
FHLMC Step called. Reinvested in 
Barclays 4yr CD at 1.90% 

100% 9/1/15 
9/24/15 

Completed 

Preparation of documents for FY16-17 
budget process. 0% 5/31/16 Not Started 

Page 87 of 89



 
 

Information Technology    

Network security issues (hackers, viruses 
and spam emails) On-going On-going 

Continuous system 
monitoring 

Implement and deploy Malware/Spyware 
Protection for all Workstations 10% 2/28/16 On Hold 

Implement and install E-mail Archiver 
system. 10% 6/30/16 In Progress 

Upgrade Exchange E-mail Server to the 
latest version 10% 6/30/16 In Progress 

Purchase and upgrade Finance Check 
printer 100% 12/30/15 Completed 

Purchase and upgrade 13 Desktop 
Computers with monitors for Staff. 100% 12/31/15 Completed 

Purchase and upgrade District Broadband 
Speed 100% 12/31/15 Completed 

Virtualize and migrate HR ABRA database 
Server  10% 02/28/16 In Progress 

Purchase and install Plotter 
90% 12/31/15 In Progress 

Upgrade District Desktop Computers to 
Windows 10 10% 6/30/15 In Progress 

Recycle obsolete and non-functional IT 
Equipment. 50% 2/28/16 In Progress 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 88 of 89



 
 

 
 
 
FY 2015-16 Completed Special Tasks 

 

Description 
% of 

Completion 
Completion 

date 
Status 

Finance    

Matured Security with JPMorgan 
reinvested, FHLMC 3yr step@1.609%. 

100% 6/24/15 Completed 

Step-up from 01/15 called. Reinvested 
in 2.5yr @ 1.45% and 3yr @ 1.7% 
CD’s. 

100% 8/05/15 Completed 

BofA CD matured 9/1. Re-invested in 
Capital One NA 4yr CD at 1.95% 

100% 9/2/15 Completed 

FHLMC Step from 06/15 called 9/24. 
Reinvested in Barclay’s 4yr @ 1.9% 
CD. 

100% 9/24/15 Completed 

Received interest payments of $10,252 
reimbursed for 1997-2001 Brown Act 
state mandated costs 

100% 9/3/15 Completed 

Page 89 of 89


	00 AGENDA
	01A Oct 2015 Cash Receipts
	01B-D disbursement
	01E CF by Vendor
	01F Cons Summary of Cash & Invest Sept 2015
	01G PARS
	02a Sept 2015 MWDOC Financials
	02b Qtrly Sept 2015 Operating Result Review
	03 Amwa Conf
	04 HSA contribution policy
	05 MWDOC_Post-Employment Retirement of Richard Bell (Revised by BBK)-c1
	06 Benefit Rates 2016
	7 Water Data
	08A Admin Activities Report November 2015
	08B Pending Items Finance IT 15-16 Nov 2015



