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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
December 14, 2016, 8:30 a.m. 

 MWDOC Conference Room 101 
 
Committee: 
Director J. Thomas, Chairman   Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi 
Director B. Barbre 
 
Ex Officio Member:  W. Osborne 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  November 2016 
b. Disbursement Approval Report for the month of December 2016 
c. Disbursement Ratification Report for the month of November 2016 
d. GM Approved Disbursement Report for the month of November 2016 
e. Water Use Efficiency Projects Cash Flow – November 30, 2016  
f. Consolidated Summary of Cash and Investment – October 2016 
g. OPEB Trust Fund monthly statement 
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2. FINANCIAL REPORT 
a. Combined Financial Statements and Budget Comparative for the Period 

ending October 31, 2016 
 
DISCUSSION ITEMS 
 
3. UPDATE ON EXECUTIVE ORDER B-37-16 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
4. SOLE SOURCE CONTRACT FOR TEMPORARY STAFFING 
 
5. SOLE SOURCE CONTRACT WITH PFM FINANCIAL MANAGEMENT 
 
6. METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 

CONJUNCTIVE USE PROGRAM (CUP) FUNDING AGREEMENT 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
8. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION 
 
OTHER ITEMS 
 
9. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed 

for action, may be deliberated, and may be subject to action by the Committee.  On those items 
designated for Board action, the Committee reviews the items and makes a recommendation for final 
action to the full Board of Directors; final action will be taken by the Board of Directors.  Agendas for 
Committee and Board meetings may be obtained from the District Secretary.  Members of the public 
are advised that the Board consideration process includes consideration of each agenda item by one 
or more Committees indicated on the Board Action Sheet.  Attendance at Committee meetings and the 
Board meeting considering an item consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting 
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water 
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the 
nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  
Persons requesting a disability-related accommodation should make the request with adequate time 
before the meeting for the District to provide the requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period

PARS OPEB Trust Program 10/1/2016 to 10/31/2016

 

Rob Hunter

General Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Source 10/1/2016 Contributions Earnings Expenses Distributions Transfers 10/31/2016

Employer Contribution $1,840,590.77 $0.00 -$21,099.99 $383.46 $0.00 $0.00 $1,819,107.32

Totals $1,840,590.77 $0.00 -$21,099.99 $383.46 $0.00 $0.00 $1,819,107.32

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date

-1.15% -0.40% 3.28% 3.99% 7.01% - 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Account Summary

Investment Selection
Moderate HighMark PLUS

Ending                

Balance as of

Beginning 

Balance as of 

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 

subject to change.

Investment Return

Account balances are inclusive of Trust Administration (unless invoiced), Trustee and Investment Management fees

Annualized Return
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ASSETS Amount
Cash in Bank 1,001,662.60
Investments 18,245,698.90
Accounts Receivable 31,119,336.13
Accounts Receivable - Other 77,524.85
Accrued Interest Receivable 30,305.78
Prepaids/Deposits 597,013.95
Leasehold Improvements 3,415,059.92
Furniture, Fixtures & Equipment 447,719.37
     Less:  Accum Depreciation (2,656,270.41)
Net OPEB Asset 117,085.00

              TOTAL ASSETS $52,395,136.09

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 31,734,605.39
Accounts Payable - Other 622.71
Accrued Salaries and Benefits Payable 350,314.02
OCWD CUP Balance Payable 3,117,524.80
Other Liabilities 842,545.52
Unearned Revenue 2,076,778.49
          Total  Liabilities 38,122,390.93

Fund Balances
Restricted Fund Balances

Water Fund - T2C 964,993.86
          Total Restricted Fund Balances 964,993.86

Unrestricted Fund Balances
Designated Reserves

General Operations 2,611,687.51     
Grant & Project Cash Flow 1,480,000.00     
Election Expense 215,463.03        
Building Repair 500,407.45

Total Designated Reserves 4,807,557.99

       GENERAL FUND 2,803,673.61     
       WEROC 101,241.62

          Total Unrestricted Fund Balances 7,712,473.22

Excess Revenue over Expenditures
     Operating Fund 5,696,113.47
     Other Funds (100,835.39)
Total Fund Balance 14,272,745.16

TOTAL LIABILITIES AND FUND BALANCES $52,395,136.09

Municipal Water District of Orange County
Combined Balance Sheet

As of October 31, 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,786,864.75 6,786,865.00 100.00% 0.00 0.25
Ground Water Customer Charge 0.00 392,666.00 392,666.00 100.00% 0.00 0.00

Water rate revenues 0.00 7,179,530.75 7,179,531.00 100.00% 0.00 0.25

Interest Revenue 18,941.95 73,452.74 123,000.00 59.72% 0.00 49,547.26

Subtotal 18,941.95 7,252,983.49 7,302,531.00 99.32% 0.00 49,547.51

Choice Programs 0.00 1,217,338.08 1,494,789.00 81.44% 0.00 277,450.92
Choice Prior Year Carry Over 0.00 0.00 44,416.00 0.00% 0.00 44,416.00
Miscellaneous Income 25.37 625.82 3,000.00 20.86% 0.00 2,374.18
School Contracts 0.00 0.00 70,000.00 0.00% 0.00 70,000.00
Transfer-In From Reserve 0.00 0.00 535,873.00 0.00% 0.00 535,873.00

Subtotal 25.37 1,217,963.90 2,148,078.00 56.70% 0.00 930,114.10

TOTAL REVENUES 18,967.32 8,470,947.39 9,450,609.00 89.63% 0.00 979,661.61

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru October 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru October 2016

EXPENSES
Salaries & Wages 250,689.91 1,003,847.12 3,444,620.00 29.14% 0.00 2,440,772.88
Salaries & Wages - Grant Recovery 0.00 (7,299.50) (31,600.00) 23.10% 0.00 (24,300.50)
Salaries & Wages - Recovery (1,583.40) (7,261.80) 0.00 0.00% 0.00 7,261.80
Directors' Compensation  18,587.22 70,846.94 231,937.00 30.55% 0.00 161,090.06
MWD Representation 10,505.82 40,407.00 132,535.00 30.49% 0.00 92,128.00
Employee Benefits 68,443.91 282,785.62 968,160.00 29.21% 0.00 685,374.38
OPEB Annual Contribution 0.00 400,000.00 105,249.00 380.05% 0.00 (294,751.00)
Employee Benefits - Grant Recovery 0.00 (1,951.84) 0.00 0.00% 0.00 1,951.84
Employee Benefits - Recovery (301.60) (1,383.20) 0.00 0.00% 0.00 1,383.20
Director's Benefits 5,267.43 20,922.59 66,297.00 31.56% 0.00 45,374.41
Health Ins $'s for Retirees 3,547.55 11,230.58 50,326.00 22.32% 0.00 39,095.42
Training Expense 594.00 1,554.00 12,000.00 12.95% 575.00 9,871.00
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 994.50 994.50 0.00 0.00% 11,005.50 (12,000.00)

Personnel Expenses 356,745.34 1,814,692.01 4,984,524.00 36.41% 11,580.50 3,158,251.49
Engineering Expense 16,963.29 52,427.62 405,000.00 12.95% 108,471.94 244,100.44
Legal Expense   21,470.59 64,758.63 320,000.00 20.24% 255,241.37 0.00
Audit Expense 9,900.00 16,900.00 24,000.00 70.42% 1,537.00 5,563.00
Professional Services 90,360.40 209,364.84 1,496,997.00 13.99% 619,044.22 668,587.94

Professional Fees 138,694.28 343,451.09 2,245,997.00 15.29% 984,294.53 918,251.38
Conference-Staff 1,282.00 6,559.10 22,125.00 29.65% 0.00 15,565.90
Conference-Directors 555.00 1,940.00 10,725.00 18.09% 0.00 8,785.00
Travel & Accom.-Staff 4,077.32 10,542.11 71,130.00 14.82% 0.00 60,587.89
Travel & Accom.-Directors 2,961.53 4,653.70 38,250.00 12.17% 0.00 33,596.30

Travel & Conference 8,875.85 23,694.91 142,230.00 16.66% 0.00 118,535.09

Membership/Sponsorship 35,129.00 98,615.78 134,458.00 73.34% 0.00 35,842.22
CDR Support 0.00 9,992.88 39,972.00 25.00% 29,978.62 0.50

Dues & Memberships 35,129.00 108,608.66 174,430.00 62.26% 29,978.62 35,842.72

Business Expense 570.76 1,687.67 6,000.00 28.13% 0.00 4,312.33
Maintenance Office 10,740.65 30,937.09 123,185.00 25.11% 89,602.91 2,645.00
Building Repair & Maintenance 902.61 3,194.56 11,000.00 29.04% 4,805.44 3,000.00
Storage Rental & Equipment Lease 25,660.68 26,778.01 7,000.00 382.54% 4,421.99 (24,200.00)
Office Supplies 3,584.53 9,276.64 38,280.00 24.23% 2,595.77 26,407.59
Postage/Mail Delivery 646.63 2,798.67 11,400.00 24.55% 3,703.00 4,898.33
Subscriptions & Books 110.00 205.47 2,000.00 10.27% 0.00 1,794.53
Reproduction Expense 0.00 1,870.74 36,225.00 5.16% 8,259.79 26,094.47
Maintenance-Computers 1,768.16 2,299.37 10,000.00 22.99% 1,681.44 6,019.19
Software Purchase 1,385.08 19,190.28 31,300.00 61.31% 1,846.15 10,263.57
Software Support 8,910.78 25,853.20 46,000.00 56.20% 0.00 20,146.80
Computers and Equipment 0.00 14,161.84 32,500.00 43.57% 0.00 18,338.16
Automotive Expense 1,630.61 5,391.68 13,828.00 38.99% 0.00 8,436.32
Toll Road Charges 143.17 236.25 1,100.00 21.48% 0.00 863.75
Insurance Expense 8,786.17 36,632.32 90,000.00 40.70% 0.00 53,367.68
Utilities - Telephone 1,693.23 6,557.97 19,200.00 34.16% 0.00 12,642.03
Bank Fees 1,053.99 4,238.24 10,500.00 40.36% 0.00 6,261.76
Miscellaneous Expense 6,709.75 21,812.98 114,020.00 19.13% 2.40 92,204.62
MWDOC's Contrb. To WEROC 12,532.50 50,130.00 150,390.00 33.33% 0.00 100,260.00
Depreciation Expense 607.56 2,430.26 0.00 0.00% 0.00 (2,430.26)

Other Expenses 87,436.86 265,683.24 753,928.00 35.24% 116,918.89 371,325.87

Election Expense 0.00 0.00 592,000.00 0.00% 0.00 592,000.00
MWDOC's Building Expense 8,964.96 195,904.96 495,000.00 39.58% 11,371.58 287,723.46
Capital Acquisition 0.00 22,799.05 62,500.00 36.48% 0.00 39,700.95

TOTAL EXPENSES 635,846.29 2,774,833.92 9,450,609.00 29.36% 1,154,144.12 5,521,630.96
NET INCOME (LOSS) (616,878.97) 5,696,113.47 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 13,094,017.50 64,070,565.40 121,881,702.00 52.57% 57,811,136.60
Readiness to Serve Charge 1,055,607.64 4,222,430.56 12,674,093.00 33.32% 8,451,662.44
Capacity Charge CCF 402,482.50 1,609,930.00 4,829,790.00 33.33% 3,219,860.00
SCP Surcharge 26,427.33 122,725.14 365,000.00 33.62% 242,274.86
Interest 640.14 2,582.23 4,800.00 53.80% 2,217.77

TOTAL WATER REVENUES 14,579,175.11 70,028,233.33 139,755,385.00 50.11% 69,727,151.67

WATER PURCHASES

Water Sales 13,094,017.50 64,070,565.40 121,881,702.00 52.57% 57,811,136.60
Readiness to Serve Charge 1,055,607.64 4,222,430.56 12,674,093.00 33.32% 8,451,662.44
Capacity Charge CCF 402,482.50 1,609,930.00 4,829,790.00 33.33% 3,219,860.00
SCP Surcharge 26,427.33 122,725.14 365,000.00 33.62% 242,274.86

TOTAL WATER PURCHASES 14,578,534.97 70,025,651.10 139,750,585.00 50.11% 69,724,933.90

EXCESS OF REVENUE OVER
 EXPENDITURES 640.14 2,582.23 4,800.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru October 2016
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 109.36 118,900.00 0.09%
Expenses 5,400.00 118,900.00 4.54%
Excess of Revenues over Expenditures (5,290.64) 0.00

Industrial Water Use Reduction
Revenues (0.02) 91,236.00 0.00%
Expenses 95,010.00 91,236.00 104.14%
Excess of Revenues over Expenditures (95,010.02) 0.00

Spray To Drip Conversion
Revenues 675.00 468,552.34 0.14%
Expenses 681.52 468,552.34 0.15%
Excess of Revenues over Expenditures (6.52) 0.00

Water Smart Landscape for Public Property
Revenues 0.00 168,588.80 0.00%
Expenses 0.00 168,588.80 0.00%
Excess of Revenues over Expenditures 0.00 0.00

Member Agency Administered Passthru
Revenues 0.00 150,000.00 0.00%
Expenses 0.00 150,000.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 24,152.20 205,000.00 11.78%
Expenses 24,152.20 205,000.00 11.78%
Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program
Revenues 95,134.22 432,000.00 22.02%
Expenses 95,161.52 432,000.00 22.03%
Excess of Revenues over Expenditures (27.30) 0.00

CII Rebate Program
Revenues 212,190.00 325,000.00 65.29%
Expenses 249,790.00 325,000.00 76.86%
Excess of Revenues over Expenditures (37,600.00) 0.00

Large Landscape Survey
Revenues 416.61 30,000.00 1.39%
Expenses 65.00 30,000.00 0.22%
Excess of Revenues over Expenditures 351.61 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru October 2016
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Year to Date Annual
Actual Budget % Used

Indoor-Outdoor Survey
Revenues 0.00 3,500.00 0.00%
Expenses 14.06 3,500.00 0.40%
Excess of Revenues over Expenditures (14.06) 0.00

Turf Removal Program
Revenues 635,582.07     1,750,000.00 36.32%
Expenses 677,424.93     1,750,000.00 38.71%
Excess of Revenues over Expenditures (41,842.86) 0.00

Comprehensive Landscape (CLWUE)
Revenues 113,207.49 399,751.00 28.32%
Expenses 86,876.32 399,751.00 21.73%
Excess of Revenues over Expenditures 26,331.17 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 3,052.05 121,210.00 2.52%
Expenses 24,605.55 121,210.00 20.30%
Excess of Revenues over Expenditures (21,553.50) 0.00

WUE Projects
Revenues 1,084,518.98  4,263,738.14 25.44%
Expenses 1,259,181.10  4,263,738.14 29.53%
Excess of Revenues over Expenditures (174,662.12)    0.00

WEROC
Revenues 200,520.00 300,780.00 66.67%
Expenses 100,330.40 293,780.00 34.15%
Excess of Revenues over Expenditures 100,189.60 7,000.00

From July thru October 2016
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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Budgeted (Y/N):  N/A Budgeted amount:  N/A Core _X_ Choice __ 

Action item amount:  N/A Line item:  N/A 

Fiscal Impact (explain if unbudgeted):  N/A 
 

 

Item No. 3 
 

 
 

DISCUSSION ITEM 
December 14, 2016 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contact:  Joe Berg, Director of Water Use Efficiency 
 
SUBJECT: Update on Executive Order B-37-16 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: review and discuss this 
information. 
      
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
 
On May 9, 2016, Governor Edmund G. Brown Jr. issued Executive Order B-37-16 (EO). 
This EO seeks to build on the conservation efforts during the recent drought and the 
temporary statewide emergency water restrictions, as well as implementation of the 
Governor’s California Water Action Plan.  The EO list four main inter-related objectives: 1) 
Using Water More Wisely; 2) Eliminating Water Waste; 3) 
Strengthening Local Drought Resilience; and 4) Improving 
Agricultural Water Use Efficiency and Drought Planning.  
 
The five state agencies that have been charged with 
implementing the EO’s four inter-related objectives are 
collectively referred to as the “EO Agencies,” these 
agencies include: Department of Water Resources (DWR), 
State Water Resources Control Board (Water Board), 
California Public Utilities Commission (CPUC), California 
Department of Food and Agriculture, and the California 
Energy Commission (CEC).  
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On November 30, 2016, the EO Agencies released the public review draft of “Making Water 
Conservation a California Way of Life; Implementing Executive Order B-37-16”1 (Draft 
Report).  This Board item will highlight the key components of the objectives which impact 
urban water use within the Draft Report followed by MWDOC staff observations. The EO 
Agencies have requested public comments to be submitted by December 19, 2016. The EO 
Agencies will then submit a final report to the Governor by January 20, 2017. The final 
report is expected to be publically released by late January or early February, 2017. 
   
Overview of Public Review Draft 
As stated within the Draft Report, EO Agencies will undertake a suite of actions that can be 
facilitated using existing authorities, ranging from rulemaking proceedings to expanded 
technical assistance. Where further are necessary, the EO Agencies also recommend 
additional actions, authorities, and resources.  
 
Within the framework of the Draft Report, the EO’s inter-related objectives are met through 
the following actions: 

 
Objective: Using Water More Wisely 
• Emergency Conservation Regulations: The Water Board will extend its current 

emergency drought regulation, which is in effect through February 2017, for an 
additional 270 days (Nov. 2017) based on supply conditions and water 
conservation levels.  

• New Water Use Targets: Upon statutory authorization, the EO Agencies will 
adopt new water use standards for all urban water use and a new urban water 
use target methodology. Whereby, urban water suppliers would be required to 
calculate their unique water use targets based on those standards and local 
conditions. The EO agencies will establish interim targets that are applicable 
starting in 2018, and require full compliance with final targets2 by 2025. Additional 
legal authority would be required for successful implementation. 

• Permanent Monthly Reporting: The Water Board will open a rulemaking process 
to establish permanent monthly urban water reporting on water usage, amount of 
conservation achieved, and any enforcement efforts. The rulemaking will start at 
the end of 2016 and run through 2017. 

 
Objective: Eliminating Water Waste 
• Water Use Prohibitions: The Water Board will open a rulemaking process to 

establish permanent prohibitions on wasteful water practices, building on the 
current prohibited uses in the emergency regulation. The rulemaking will start at 
the end of 2016 and run through 2017. 

• Innovative Water Loss & Control Technologies: The CEC is evaluating various 
options for certification of water loss detection and control technologies at utility, 
household, and appliance levels. The CEC is also making investments in 
research and funding programs for water saving devices and technologies. 

                                            
1 The Draft Report can be found at: http://www.water.ca.gov/wateruseefficiency/conservation/docs/EO_B-
37-16_Report.pdf 
2 A timeline for the EO Agencies to establish final water use standards, as well as the process to develop 
standards; reporting and compliance requirements; and assistance to be provided by the EO Agencies 
can be found in Chapter 3 of the Draft Report. 
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• Minimizing Water Loss: Through the implementation of Senate Bill 555, along 
with additional actions to satisfy the Executive Order’s directives related to 
reducing water supplier leaks. Implementation actions include the following: 

o Validation of water loss audit reports: By October 1, 2017 and annually 
thereafter, urban retail water suppliers must submit validated water loss 
audit reports to the DWR. DWR will adopt rules for standardizing water 
loss audits in early 2017. DWR will also revise funding guidelines so that 
water suppliers that do not submit reports will be ineligible for DWR grants 
and loans. 

o Water loss performance standards: By July 1, 2020, the Water Board will 
adopt rules requiring urban retail water suppliers to meet performance 
standards for the volume of water losses. 

o Technical assistance for water loss audits: The Water Board is also 
funding the California Water Loss Control Collaborative Technical 
Assistance Program to ensure high quality and properly validated water 
loss audits. For smaller water suppliers addressing water losses, the 
Water Board will offer financial assistance through the Drinking Water 
State Revolving Fund beginning in 2017. 

o Minimizing leaks: The CPUC will order large investor owned water utilities 
to accelerate work to minimize leaks. The CPUC may grant financial 
incentives for minimizing leaks during the review of each utility’s upcoming 
General Rate Case applications. 

 
Objective: Strengthening Local Drought Resilience 
• Water Shortage Contingency Plans: Upon statutory authorization, urban water 

suppliers will be required to submit a Water Shortage Contingency Plan and 
conduct a 5-year Drought Risk Assessment every five years.  In addition, 
conduct and submit a water budget forecast annually. The EO Agencies will 
establish appropriate compliance and reporting criteria, and provide assistance to 
urban suppliers for meeting the requirements. Additional authorities would be 
required for successful implementation. 

• Drought Contingency Planning for Small Water Suppliers and Rural 
Communities: The EO Agencies’ recommendations focus on improving drought 
vulnerability assessments, proactive actions, and supplier readiness and 
responsiveness during drought conditions. Currently, the recommendations focus 
on pathways for the EO Agencies to continue to work with counties to develop 
more specific functional recommendations, which would be expected to continue 
into 2017. Additional authorities and funding may be required for successful 
implementation. 

 
MWDOC Staff Observations 
Staff participated in the EO Agency joint Urban Advisory Group and Agricultural Advisory 
Group meeting on December 7, 2016.  This meeting was helpful in further understanding 
the detail of the Draft Report.  In addition, on December 8, 2016, MWDOC held a webinar 
with a number of Orange County retail agencies to develop comments on the Draft Report. 
While there are still areas of concern, the Draft Report is much improved when compared to 
the original proposals from the EO Agencies.  Listed below are areas that we are 
encouraged by and areas of concern or needed clarity.  This is not an exhaustive list, rather 
areas to highlight for the Board’s review and input. 
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Areas of encouragement include the following: 

Objective: Using Water More Wisely 
• New conservation targets, to replace the existing 20x2020 framework, for 

2025 are efficiency-based rather than arbitrarily set percent reduction targets, 
which are not sustainable in the long run.  

• For the proposed method, the conservation targets should be achievable 
within Orange County with the initial indoor standards of 55 gallons per capita 
per day and outdoor water allowances based on the Landscape Ordinance.     
 

Objective: Strengthening Local Drought Resilience 
• Five-year drought planning sequence remains a component of the Urban 

Water Management Plan. 
• The approach supports both water use efficiency and supply augmentation.  
• The annual drought risk assessment was adjusted from an annual “five-year 

assessment” to a “current year plus one additional year assessment” (or 
more, if an agency chooses).  

• While shortage levels must be reported using the EO Agency defined 
shortage levels, agencies may define their own shortage levels in practice. 

 
Areas of concern or needed clarity include the following: 

Objective: Using Water More Wisely 
• The report’s does not allow for flexibility to choose alternative compliance 

methods, such as percent reduction or percent of hydrologic regional 
standard. 

• Recycled water should receive a credit in the indoor efficiency calculations. 
An incentive to invest in new drought-proof sustainable supplies is needed. 

o Note, there is an incentive for outdoor efficiency calculations where 
landscapes using recycled water. 

• Support for the EO Agencies to provide verified landscape area information 
for each parcel or allow agencies to use their own area measurement data.  

• Regarding the commercial, industrial, and institutional (CII) sector: 
o State agencies should take the lead in working with a full spectrum of 

CII sector representatives to define industry driven CII efficiency 
standards. 

o CII incentives should be an alternative to audits/surveys. 
• Water agencies should be able to participate in task forces to update indoor, 

outdoor, and CII standards, but changes should be made through the 
legislation process rather than administratively. 

• State should allow for variances such as medical needs, livestock, etc. 
• Agencies should have phased implementation (e.g. large agencies by 2025, 

mid-sized agencies by 2027, and small agencies by 2029).  In order to 
account for the agency’s resources and capability to implement and achieve 
their targets. 

• New program should not affect water rights or the ability to use or transfer 
conserved water. 
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Objective: Eliminating Water Waste 
• Better definitions are still needed regarding wasteful practices (e.g. 

measurable rainfall and street medians). 
•  “Waste and unreasonable use” provisions should not only be applied to 

specific locations/watersheds. 
• Concern about the state requiring additional fieldwork on leaks. 
• EO agencies propose to use “existing authorities” to implement water use 

prohibitions; however, it is not clear what these authorities are  
• Senate Bill 555 needs clarity on what applies to wholesale, retail or small 

systems 
 
Objective: Strengthening Local Drought Resilience 

• The initial reason for changes to the Water Shortage Contingency Plans were 
in response to small agencies who were not prepared to respond to the 
drought. Within the Draft Report, the requirements for small agencies remain 
undefined. 

• More clarification is needed for retail versus wholesale requirements. 
 

Other general areas of concern: 
• Extension of the current drought emergency regulations should be shortened 

to coincide with the end of the wet season (i.e. March/April). 
• Research is needed on plumbing fixture flow rates and unintended 

consequences for waste water agencies. 
• Research is needed on the saturation of water efficient plumbing fixtures and 

its impacts on recycled water supply development. 
• Research is needed on area measurement and applied water as it relates to 

irrigated versus irrigable landscaped areas. 
 
Next Steps 
The following are a summary of next steps for MWDOC and member agencies: 

• MWDOC to develop its own comment letter to the Draft Report. 
• MWDOC to compose a template letter for Orange County retail water agencies to 

use in developing their own comment letter. 
• Participate in EO Agency CII and Landscape technical working groups to develop 

guidance documents and further evaluate standards. 
 
 
“Making Water Conservation a California Way of Life” – Implementing Executive 
Order B-37-16 Public Draft Report can be found at the following link: 
http://www.water.ca.gov/wateruseefficiency/conservation/docs/EO_B-37-16_Report.pdf 
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* Projects over $25,000 must go to a Committee of the Board. 
** Possible justifications include but are not limited to: Only qualified bidder; Proprietary item; Urgent necessity; 
Bid process did not produce competitors; Governmental agency, association or Utility; Prior phase of professional 
services contract completed successfully by same Consultant; and Special technical expertise by Consultant for tasks 
desired. 

  

Item 5 
 
 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Fiscal Year 2016-17  

Sole Source Procurement Justification 
for Projects under $25,000* 

 
A. Supplier Information/Name of Company and Prime Contact at the Supplier and at 

MWDOC: 
Public Financial Management (PFM) – Brian Thomas, Managing Director 
MWDOC – Robert Hunter, General Manager 

 
B. Contract awards to Supplier over prior 36-months: 

Financial and technical consulting on East Orange County Feeder #2 review for 
not to exceed amount of $15,000 

 
C. Product(s) or Service(s) to be provided and Deliverables: 

Review and report on MWDOC financial management policies focusing on 
reserves. 

 
D. Justification Definition** 

Special technical expertise by Consultant for tasks desired. 
 
E. Narrative Explanation: 

PFM has been asked to work with the Municipal Water District of Orange County 
(MWDOC) staff to review MWDOC's existing financial information and assist in 
formulating financial management policies with respect to potential debt issuance 
and maintenance of reserves.  In addition, PFM will prepare an analysis of 
financial policies and credit rating assessments of peer member agnecies of 
Metropolitan Water District of Southern California (MWD). 

 
F. Budget Line Item Reference & Amount: 

Cost Center 23 – Special Projects, #7010 – Outside services; Not to exceed 
$20,000 

 
G. Core or Choice designation: Core 
 
H. Signature/Approvals: 

 
 
Requestor       Date 

 
 
   12/9/16 

General Manager     Date 
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 6 
 

 
INFORMATION ITEM 
December 14, 2016 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 
FROM: Robert Hunter, General Manager  Staff Contact: Hilary Chumpitazi      

        Keith Lyon       
 
 
SUBJECT: Metropolitan Water District of Southern California Conjunctive Use 

Program (CUP) Funding Agreement 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information.  
 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
In accordance with existing agreements and practices under the Conjunctive Use Program, 
MWDOC accumulated a balance of over $3.1 million in retained funds through August of 
2016, which has been transferred to OCWD. 
 
 
DETAILED REPORT 
 
 
The Conjunctive Use program agreement was entered into by the Municipal Water District 
of Orange County (“MWDOC”), the Orange County Water District (“OCWD”), and the 
Metropolitan Water District of Southern California (“MET”) and is dated June 25, 2003 
(“MET Agreement”).  In addition, OCWD and MWDOC entered into a number of 
agreements with MWDOC member agencies (“Participating Agencies”) regarding their 
participation in the CUP related to groundwater storage and extraction (“Implementation 
Agreements”). 
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Under the original MET Agreement, MWDOC would provide OCWD with MET’s water 
delivery invoices, and OCWD was responsible for collecting from the Participating 
Agencies, and then paying MWDOC the amount invoiced by MET.  In the Implementation 
Agreements and in consideration for participation in the CUP program, as well as the 
construction of eight extraction wells, the Participating Agencies are required to pay to 
OCWD MET’s then-effective treated Full service rate for water pumped from the CUP 
storage account. 
 
Due to complications in invoicing procedures, the MET Agreement was subsequently 
amended so that MWDOC was then responsible for recovering the amount of the MET 
invoices directly from the Participating Agencies, and not OCWD.  Because MWDOC can 
receive untreated water for storage from MET at a lower cost, and the Implementation 
Agreements require Participating Agencies to pay the treated Full service water rate, 
MWDOC has been retaining the difference in these amounts (“Retained Funds”).  Prior to 
the MET Agreement amendment, OCWD would have collected these funds directly from the 
Participating Agencies and retained them consistent with the Implementation Agreements. 
 
In 2009, MWDOC transferred approximately $300,000 of these Retained Funds to OCWD 
consistent with the intent of the MET Agreement and Implementation Agreements, and 
retained $65,450 to ensure that MWDOC’s expenses related to the billing process were fully 
covered at the end of the year. 
 
In December 2015, MWDOC issued a check for $2,237,830 to OCWD that covered the 
CUP Program from 2009 through December 2014. In November 2016, MWDOC issued the 
final check in the amount of $3,117,524.80 covering from January 2015 through August 
2016 when the program ended for this period. 
 
All transfers and payments of these Retained Funds to OCWD were consistent with the 
MET Agreement and the Implementation Agreements. 
 
The CUP storage account balance as of June 30, 2016 was 177 AF, and MET is not refilling 
the storage account during FY2016/17. It will be several years before the storage account is 
refilled for MET to again call for extraction. 
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Administration Activities Report 
November 4, 2106 to December 8, 2016 

  
Activity Summary 

Administration/Board • Maribeth has been scheduling meetings for Rob Hunter 
and other various meetings of the Board members 

• Maribeth has been assisting Rob/Karl with various write 
ups and follow-up for the Committees and Board 

• Maribeth continues to send the Water Supply Reports to 
the member agencies 

• Maribeth worked with Legal Counsel on the Contracts 
Manual 

• Maribeth is updating and creating the new Director packet 
of materials, along with organizing the Oaths of Office and 
other miscellaneous items related to the election 

• Maribeth is currently orchestrating invitations for the 
elected officials and is responsible for the logistics for the 
event 

• Maribeth participated in the website contractor interviews 
and evaluations 

• Pat has been scheduling meetings for Rob, Karl, Keith and 
Harvey, MET Directors’ luncheon meeting, OC MET 
Managers, and ordering lunches for several meetings 

• Pat proofed and formatted letters for Rob, Karl, Heather 
and Keith 

• Pat registered staff and board members for conferences 
and events; scheduled travel for AWWA, ACWA Conf., DC 
legislative initiatives, ACWA Federal Affairs and 
Legislative Committees; CUWCC; GFOA; Environmental 
Leaders and other misc. travel and/or workshops, which 
includes preparation of purchase requisitions and back-up. 

• Pat proofed resolutions for Public Affairs 
• Pat assisted Karl in preparing for the Environmental 

Leaders’ event on December 8.  Ordered breakfast and 
lunch, reserved the venue, made copies, scheduled travel 
and lodging for one of the presenters, gathered easels, 
paper, markers, projectors, etc. 

MWDOC/OCWD Joint  
Administration 

• Cathy is coordinating with OCWD on redesign of the staff 
table in the Board room.                                                         

Health Benefits  • Katie completed medical, dental and vision open 
enrollment for 2017 as well as provided information to 
retirees. 

• Katie also completed open enrollment for the flexible 
benefits plan for 2017.Four individuals will participate in 
the Consumer driven health plan for 2017.  This is the 
same number of participants as 2016. 

Page 43 of 68



Item 7a 

 2

Records Management  • Pari Francisco has taken over as the Records Coordinator 
as a result of the departure of Sarah Sherman. 

• A Records Management training session was held on 
November 29th with each department to help with 
electronic and paper document clean up.  

• Katie and Pari have a meeting scheduled for December 
16th to meet with the records management consultant to 
continue with progress with this year-long project.  The 
large scanning project is scheduled to begin in January 
now that the library has been cleaned out and is better 
organized. 

CalPERS No information to report.                             
Agency Inquiries  Provided information regarding benefits and position 

benchmarks to Mesa Water.                 
Recruitment /Departures 

 
 
 
 
 
 

• Recruitment for the WUE Specialist positon continues  
• Interviews for the Director of Public Affairs position were 

held during the week of December 5th and final testing 
process is underway.   

• Interviews are currently underway for the WEROC 
Coordinator/Specialist position and are scheduled for 
December 8, 9 and 12. 

• A candidate for the part-time WEROC/Admin Assistant 
has been selected.  It is anticipated that the candidate will 
start on December 27th.  

• Sarah Sherman, Records Coordinator, resigned as of 
December 2 to pursue her careers in synchronized ice 
skating. 

• Pari Francisco was promoted to the Records Coordinator 
position.   

Other  
Projects and Activities  

 
• Cathy and Leah are working on refreshing of two offices.   
• MWDOC staff participated in the Earthquake 

preparedness fair held on December 7th that included a 
simulator and vendors. 

• Cathy and Leah are working on obtaining bids for drywall, 
paint and carpeting for hallway area that was damaged by 
a water leak.   

• Cathy, Katie, Tiffany, Ivan, Laura and Pari held a meeting 
to discuss the ACT Database, the current structure and 
ideas for improving the system.    
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Item No. 7b 
 
 

 
 

INFORMATION ITEM 
December 14, 2016 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2016-17. 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
Report 2016 0% 03-30-17 Not Started 

State Controller Report preparation FY15-
16 0% 01-30-17 Not Started 

Preparation of documents for FY17-18 
budget process. 0% 5-31-17 Not Started 

2016 W-9 collection for water rebates. 
Currently holding 1 November rebate 
check, awaiting a completed W-9. 

95% On-going In Progress 

Prepare for 2016 1099’s. Collected 30% of 
377 missing W-9’s. 30% 01-30-17 In Progress 

RFP for Financial Consultant to assist with 
GASB 68 continued implementation, 
finances and annual financials. 

0% 02-29-17 Not Started 

RFP for new Auditors. Existing auditors 
have served us for 5 years. 0% 06-30-17 Not Started 
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Information Technology    

Network security issues (hackers, viruses 
and spam emails) On-going On-going Continuous system 

monitoring 
Get quotes and have Fire Suppression 
system installed in IT Server room 10% 6/30/17 In Progress 

Upgrade computers and monitors for Staff. 
100% 3/31/17 Completed 

Purchase and install enclosed Server 
Racks.  30% 6/30/17 In Progress 

 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

FY 2016-17 Completed Special Tasks 

Finance 

State Tax filing for Water Facilities FY15-
16 100% 9/1/16 Completed 

FY2015-16 Annual Audit by Vavrinek, 
Trine, Day & Company 100% 10-19-16 Completed 

Annual Financial Statement Report 
FY2015-16 100% 10-19-16 Completed 

Information Technology    

Upgrade Server software for Data Server.  
100% 3/31/17 Completed 

Upgrade and deploy new Backup software 
with Cloud backup. 100% 3/31/17 Completed 

Upgrade District Firewall. 
100% 6/30/17 Completed 

Upgrade HR ABRA Server (software) 
100% 3/31/17 Completed 

Upgrade and Migrate Record Management 
Server to Storage Area Network (SAN) 
Box, purchase new scanners. 

100% 3/31/17 Completed 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 8 
 

 
INFORMATION ITEM 
December 14, 2016 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Kevin Hostert 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in October.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
October 2016 was just below average compared to the last 5 years.  Lower 
usage is primarily due to strong conservation efforts that were a result of the 
mandatory restrictions set by the Governor for the period of June 2015 to May 
2016.  In June 2016 all water conservation became voluntary for MWDOC 
agencies.   

Fig. 3 Historical OC Water Consumption OC water consumption is projected to be 
519,000 AF in FY 2016-17 (this includes ~15 TAF of agricultural usage and 
non-retail water agency usage). This is about 20,000 AF more than 
FY 2015-16 and is about 53,000 AF less than FY 2014-15. Water usage per 
person is projected to be slightly higher than in FY 2015-16 for Orange County 
at 146 gallons per day (This includes recycled water).  Although OC population 
has increased 20% over the past two decades, water usage has not 
increased, on average.   A long-term decrease in per-capita water usage is 
attributed mostly to Water Use Efficiency (water conservation) efforts.  
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Fig. 4 MWDOC “Firm” Water Purchases, 2016 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases 
is zero in 2016. 

 
Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated rainfall through November was slightly above average 
for this period.  Orange County has had below average rainfall for the past 5 
hydrologic years.  La Nina conditions are present and La Nina is slightly favored to 
persist through out the 2016-17 winter (La Nina is generally associated with cool dry 
winters in Southern California). 

  
• Northern California accumulated precipitation through early December was around 

170% of normal for this period. November 2016 rainfall was right around the 
historical average for that month. The Northern California snowpack is 72% of 
normal as of December 5th. The State of California has been in a declared Drought 
Emergency since January 2014.  As of early December 88% of California is still 
suffering from some level of drought. The State Water Project Contractors initial 
Table A Allocation is at 20% as of the end of November.   

 
• Colorado River Basin accumulated precipitation through November was 71% 

average for this period.  The Upper Colorado Basin snowpack was 65% of normal as 
of November 28th.  This follows five below-average hydrologic years, the Colorado 
River Basin is in the recovery of a long term drought.  Lake Mead and Lake Powell 
combined have about 61% of their average storage volume for this time of year. If 
Lake Mead’s level falls below a “trigger” limit 1,075 ft. at the end of a calendar year, 
then a shortage will be declared by the US Bureau of Reclamation (USBR), 
impacting Colorado River water deliveries for the Lower Basin states. As of late 
November Lake Mead levels were hovering right at the “trigger” limit but fortunately 
levels are expecting to increase due to water releases schedule at Lake Powell.  The 
USBR predicts that the “trigger” level will not be hit by the end of 2016. 
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