
REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
18700 Ward Street, Board Room, Fountain Valley, California 

November 19, 2014, 8:30 a.m. 
 

AGENDA 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENTS/PARTICIPATION 
At this time, members of the public will be given an opportunity to address the Board concerning 
items within the subject matter jurisdiction of the Board.  Members of the public may also 
address the Board about a particular Agenda item at the time it is considered by the Board and 
before action is taken.  If the item is on the Consent Calendar, please inform the Board 
Secretary before action is taken on the Consent Calendar and the item will be removed for 
separate consideration. 
 
The Board requests, but does not require, that members of the public who want to address 
the Board complete a voluntary “Request to be Heard” form available from the Board 
Secretary prior to the meeting. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize items(s) which arose subsequent to the posting of 
the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote of 
the Board members present, or, if less than two-thirds of the Board members are present, a 
unanimous vote of those members present.) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open 
session agenda items and are distributed to a majority of the Board less than seventy-two (72) 
hours prior to the meeting will be available for public inspection in the lobby of the District’s 
business office located at 18700 Ward Street, Fountain Valley, California 92708, during regular 
business hours.  When practical, these public records will also be made available on the 
District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
EMPLOYEE AWARDS 
        
        NEXT RESOLUTION NO. 1999 
 
CONSENT CALENDAR (Items 1 to 5) 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member requests separate action on a specific item) 
 
1. MINUTES 

a. October 1 , 2014 Workshop Board Meeting 
b. October 15, 2014 Regular Board Meeting 

 
Recommendation:  Approve as presented. 
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2. COMMITTEE MEETING REPORTS 
a. Planning & Operations Committee:  October 6, 2014 
b. Administration & Finance Committee: October 8, 2014 
c. Public Affairs & Legislation Committee:  October 20, 2014 
d. Executive Committee Meeting:  October 16, 2014 
e. MWDOC/OCWD Joint Planning Committee Meeting:  October 22, 2014 

 
Recommendation: Receive and file as presented. 

 
3. TREASURER'S REPORTS 

a. MWDOC Revenue/Cash Receipt Register as of October 31, 2014 
b. MWDOC Disbursement Registers (October/November) 

 
Recommendation: Ratify and approve as presented. 

 
c. Summary of Cash and Investment and Portfolio Master Summary Report 

(Cash and Investment report) as of September 30, 2014 
d. PARS Monthly Statement (OPEB Trust) 
e. Water Use Efficiency Projects Cash Flow 

 
Recommendation: Receive and file as presented. 

 
4. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the period 
ending September 30, 2014 

b. Quarterly Budget Review 
 

Recommendation: Receive and file as presented. 
 

5. 2014 CONFLICT OF INTEREST BIENNIAL REVIEW 
 

Recommendation: Approve revisions to the District’s Conflict Interest Code and 
authorize staff to submit the revisions to the Orange County 
Clerk of the Board of Supervisors. 

 
– End Consent Calendar – 

 
ACTION CALENDAR 
 
6-1 CONTRACT EXTENSION FOR CHOICE PORTION OF THE VALUE OF WATER 

COMMUNICATIONS PLAN WITH FRASER COMMUNICATIONS FOR 
PROFESSIONAL COMMUNICATIONS SERVICES 

 
Recommendation: Approve the agreement with Fraser Communications for 

Professional Services for implementing the Value of Water 
Communications Plan.  
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6-2 AUTHORIZATION TO SIGN FUNDING AGREEMENTS FOR IMPLEMENTATION 

OF A COMPREHENSIVE LANDSCAPE WATER USE EFFICIENCY PROGRAM 
 

Recommendation: (1) Authorize the General Manager to sign the Implementation 
Agreement between the County of Orange and MWDOC to 
access the Proposition 84 funding for implementation of the 
Comprehensive Landscape Water Use Efficiency Program, and 
(2) authorize Staff to apply the Proposition 84 funding to 
MWDOC and Metropolitan regional landscape rebate 
programs.   

 
6-3 TRI-COUNTY FUNDING AREA COORDINATING COMMITTEE (TCFACC) 

AMENDMENT TO MEMORANDUM OF UNDERSTANDING FOR SHARING OF 
PROPOSITION FUNDING WITHIN THE SAN DIEGO FUNDING AREA 

 
Recommendation: Authorize the Board President to sign the amendment to the 

Tri-County Funding Area Coordinating Committee 
Memorandum of Understanding for sharing Proposition 84 
Funding in the San Diego Funding Area. 

 
6-4 MWDOC LIABILITY INSURANCE RISK ASSESSMENT REPORT 
 

Recommendation: Direct the General Manager to notify JPIA of MWDOC’s intent 
to rescind its notice to withdraw from the Liability, Crime and 
Property Programs and continue participation in the JPIA 
Programs. 

 
6-5 RECOGNITION PLAQUES  
 

Recommendation: Authorize staff to develop recognition plaques for select water 
district directors and city council members to thank them for 
their service to the water industry. 

 
 
INFORMATION CALENDAR (All matters under the Information Calendar will be 
Received/Filed as presented following any discussion that may occur) 
 
7. GENERAL MANAGER'S REPORT, NOVEMBER 2014 (ORAL AND WRITTEN) 
 

Recommendation: Receive and file report(s) as presented. 
 
8. MWDOC GENERAL INFORMATION ITEMS 

a. Board of Directors - Reports re: Conferences and Meetings and Requests for 
Future Agenda Topics 

 
 Recommendation: Receive and file as presented. 
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CLOSED SESSION ITEMS 
 
9. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Pursuant to Paragraph (1) of subdivision (d) of Government Code Section 54956.9. 
One Case: San Diego County Water Authority v. Metropolitan Water District of 
Southern California; all persons interested in the validity of the rates adopted by the 
Metropolitan Water District of Southern California on April 13, 2010, et al., former 
Los Angeles Superior Court, Case No. BS 126888, transferred on October 21, 2010, 
to San Francisco Superior Court, Case No. CPF-10-510830. 

 
10.           CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Pursuant to Paragraph (1) of subdivision (d) of Government Code 54956.9.  One 
Case: San Diego County Water Authority v. Metropolitan Water District of Southern 
California; all persons interested in the validity of the rates adopted by the 
Metropolitan Water District of Southern California on April 10, 2012 to be Effective 
January 1, 2013 and January 1, 2014; and Does 1-10, et al. (Los Angeles Superior 
Court Case No. BS137830), transferred on August 23, 2012 to San Francisco 
Superior Court, Case No. CPF-12-512466. 

 
11.           CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Pursuant to Paragraph (1) of subdivision (d) of Government Code Section 
54956.9.  One Case: San Diego County Water Authority v. Metropolitan Water 
District of Southern California; all persons interested in the validity of the rates 
adopted by the Metropolitan Water of Southern California on April 8, 2014, et al., Los 
Angeles Superior Court, Case No. BC547139 

 
12. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Title: General Manager 
 Government Code Section 54957 
 
OPEN SESSION 
 
13. CONSIDERATION OF GENERAL MANAGER’S COMPENSATION 

 
Recommendation: Review, discuss, and take action as appropriate. 

 
ADJOURNMENT 
 
Note: Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting by 
contacting Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District 
of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the nature of 
the disability and the type of accommodation requested.  A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements.  Persons 
requesting a disability-related accommodation should make the request with adequate time before the 
meeting for the District to provide the requested accommodation. 
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MINUTES OF THE WORKSHOP BOARD MEETING 
OF THE BOARD OF DIRECTORS OF 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY (MWDOC) 
WITH THE MWDOC MET DIRECTORS 

October 1, 2014 
 
 
At 8:30 a.m. President Dick called to order the Workshop Board Meeting of the Board of 
Directors of Municipal Water District of Orange County (MWDOC) at the District facilities 
located in Fountain Valley.  SCWD Director Dick Dietmeier led the Pledge of Allegiance and 
Recording Secretary Meszaros called the roll.   
 
MWDOC DIRECTORS   MWDOC STAFF 
Brett R. Barbre*    Robert Hunter, General Manager 
Wayne A. Clark     Karl Seckel, Assistant General Manager  
Larry Dick*    Russ Behrens, Legal Counsel 
Susan Hinman    Pat Meszaros, Recording Secretary 
Wayne Osborne    Harvey De La Torre, Principal Water Res. Planner 
Jeffery M. Thomas (absent)   Joe Berg, Water Use Efficiency Program Manager. 
Joan Finnegan    Darcy Burke, Director of Public Affairs 
      Heather Baez, Governmental Affairs Manager 
      Richard Bell, Principal Engineer 
      Kevin Hostert, Assoc. Water Resources Analyst 

*Also MWDOC MET Directors 
 
OTHER MWDOC MET DIRECTORS 
Linda Ackerman  
 
OTHERS PRESENT 
William Kahn El Toro Water District 
Mike Grandy El Toro Water District 
Peer Swan Irvine Ranch Water District 
Paul Cook Irvine Ranch Water District 
Doug Reinhart Irvine Ranch Water District 
Paul Shoenberger Mesa Water District 
Larry McKenney Moulton Niguel Water District 
Joone Lopez Moulton Niguel Water District 
John Kennedy Orange County Water District 
Charles Gibson Santa Margarita Water District 
Bob Moore South Coast Water District 
Rick Erkeneff South Coast Water District 
Dick Dietmeier South Coast Water District 
Andy Brunhart South Coast Water District 
Gary Melton Yorba Linda Water District 
Ed Means Means Consulting 
Liz Mendelson  San Diego County Water Authority 
Laer Pearce Laer Pearce & Associates 
Betsy Eglash Brady & Associates 
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ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize item(s), which arose subsequent to the posting of 
the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote 
of the Board members present or, if less than two-thirds of the Board members are present, a 
unanimous vote.) 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
President Dick inquired as to whether there were any items distributed to the Board less than 
72 hours prior to the meeting.   
 
No items were distributed. 
 
PUBLIC PARTICIPATION/PUBLIC COMMENTS 
 
President Dick inquired whether any members of the public wished to comment on agenda 
items. 
 
PRESENTATION/DISCUSSION/INFORMATION ITEMS 
 

UPDATE ON MET’S LOCAL RESOURCE PROGRAM REFINEMENTS 
 
Mr. Harvey De La Torre presented information regarding potential changes to MET’s Local 
Resource Program (LRP).  Since his presentation at September’s meeting, MET has 
presented a detailed description of their proposed refinements, particularly the new maximum 
LRP incentive rate and alternative incentive payment structures.  Mr. De La Torre advised that 
although MET periodically reviews and develops LRP program modifications and changes 
(with member agency assistance), the last significant change was in 2007.  So, after looking at 
two key methodologies, 1) Consumer Price Index inflation since 2007 and 2) percent change 
in LRP project unit costs from 2007, MET staff is recommending an increase in the maximum 
LRP incentive amount to $340/AF.  
 
Mr. De La Torre highlighted the alternative payment structures to member agencies on a per 
project basis:  Alternative 1 – sliding scale incentive up to $340/AF over 25 years; Alternative 2 
– sliding scale incentive up to $475/AF over 15 years; and Alternative 3 – fixed incentive up to 
$305/AF over 25 years.  He advised that there is a caveat in that you’re signing a 25 year 
agreement and that you must keep up production for 25 years.   
 
Mr. De La Torre then discussed the other LRP refinements:  recycled water on-site retrofits; 
other water resources (desalination and study of storm water looking to see if they provide 
regional benefits); and reimbursable services.  Under the reimbursable services component, 
MET would offer a variety of technical and financial services to accelerate development of 
local projects. Currently, LADWP is taking advantage of the reimbursable services for a 
groundwater recovery project. The MET Board will consider these refinements at its October 
Board meeting. 
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President Dick inquired about the price of MET water in 2007 and the price of MET water 
today and what the percentage increase is between 2007 and today.   Mr. Seckel responded 
that it is virtually a 100% increase between 2007 and today.  Director Osborne asked for an 
example of a recycled retrofit project to which Mr. De La Torre responded that upon 
completion of a recycled water plant, there are costs associated with hooking up customers 
that were not previously considered under an LRP incentive calculation from MET and, under 
the changes being proposed, these now would be eligible costs.  Mr. Berg stated that today, 
there is a pilot program to cover those costs of onsite retrofit and they calculate the incentive 
by quantifying the last five years of actual water use and that number of acre feet is multiplied 
by the MET incentive. 
 
Discussion ensued on the goal of the Local Resources Program with Mr. De La Torre stating 
that the intent of this program is to encourage NEW projects.  MET is looking to become more 
aggressive in developing local water resources throughout Southern California.  The LRP aims 
to reduce the region’s reliance on MET’s imported deliveries from Northern California and the 
Colorado River and help improve the reliability of Southern California’s future supplies. 
 
ETWD’s Director Kahn inquired about their LRP project which is already in progress and 
whether they’d get the increased rate to which Mr. Seckel responded that there are currently 
two LRP projects in progress, ETWD and San Clemente, and that MET states that they do not 
qualify for the $340 rate.  Director Kahn stated further that they pushed to get that project 
completed as soon as possible and it’s unfortunate if they can’t get the higher incentive. 
 
President Dick asked for clarification on where we stand today—that it is his understanding 
that MET has a 63,000 acre foot target.  Me. De La Torre stated that in 2007, the LRP 
Program started with 174,000 af of local resources and has developed 111,000, leaving the. 
gap at 63,000 af.  This incentive will be offered until the 63,000 af gap is met and at that point, 
MET will reconsider whether it should continue.  Also, changes may be made to the LRP 
following the IRP update in 2015.   
 
 UPDATE ON MET’S WATER SUPPLY ALLOCATION PLAN  
 
Mr. De La Torre presented information on MET’s Water Supply Allocation Plan (WSAP) and 
the potential water supply scenarios that could initiate the implementation of allocations in mid-
2015.  He began by stating that the objectives of updating MET’s WSAP are minimizing the 
impacts of water shortages on the region’s retail consumers and economy during periods of 
shortage; providing flexibility and equity among the member agencies; and ensuring that local 
investments always result in improved reliability.  He discussed the general support to update 
the base period in the 2015 WSAP which resulted in a baseline of about 2 MAF.  He then 
discussed the triggers for needed allocations in 2015.  40% SWP allocation is needed to meet 
estimated baseline demands without additional actions.  Lower than 40% SWP allocation may 
require additional storage takes, transfers, or Water Supply Allocation, or a combination. 
 
Discussion ensued on basin agencies with Director Osborne inquiring about agencies over the 
groundwater basin and whether they could work with OCWD and draw more water to which 
Mr. De La Torre responded that that could be an option.  MWDOC’s allocation plan is similar 
to MET’s in that our goal is the same as MET’s, to minimize the effects and because some of 
our agencies are over the groundwater basin, we try to provide equity among our agencies.   
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Enforcements were then discussed. Mr. Hunter reported that currently, if you exceed your 
allocation limit, your penalty would be 2 times the Tier 2 rate.  There are 10 stages in WSAP 
with each stage corresponding to a 7 ½% reduction in your amount.  It is a severe financial 
incentive.  The State is asking for a 20% reduction, however, we’ve been reducing our usage 
by 20% for quite a while.  Mr. De La Torre reported that in 2007, our demand was 15% higher 
than today so we’ve already reduced our usage.   
 
Director Hinman inquired about the status of the Foundational Action Programs to which Mr. 
Seckel responded that the Foundational Action Programs, San Juan Basin and Doheny Desal, 
are both moving forward and have a 2 year horizon.  They were initiated in January 2014 so 
they are due by 2016.  Director Hinman also inquired about extra funds SCWD has added for 
the study. Mr. Seckel deferred that question to Mr. Andy Brunhart who reported that SCWD 
Board has budgeted $1.5 M for the next three steps, preliminary engineering for the EIR, brine 
discharge modeling, and baseline monitoring for CEQA and their goal is to have those three 
done by 2016.     
 
The Board received and filed the report as presented. 
 
 MWD ITEMS CRITICAL TO ORANGE COUNTY 
 

a. MET’s Water Supply Conditions 
b. MET’s Finance and Rate Issues 
c. Colorado River Issues 
d. Bay Delta/State Water Project Issues 
e. MET’s Ocean Desalination Policy and Potential Participation by MET in the 

Doheny Desalination Project 
f. Orange County Reliability Projects 

 
Discussion ensued regarding the drought, as well as MET’s Water Supply Allocation Plan so 
that all receive an equitable share of water during shortage situations.  
 
The Board received and filed the reports as presented. 
 
 OTHER INPUT OR QUESTIONS ON MET ISSUES FROM MEMBER AGENCIES 
 
No new information was presented. 
 

METROPOLITAN (MET) BOARD AND COMMITTEE AGENDA DISCUSSION ITEMS 
 

a. Summary regarding September MET Board Meeting 
b. Review Items of significance for the Upcoming MET Board and Committee 

Agendas 
 
Mr. Hunter introduced MWDOC’s newest employee, Kevin Hostert, Associate Water 
Resources Analyst, who comes to us from Suburban Water Systems where he was a water 
production supervisor; not only adept in the analysis and operation of multiple water sources 
and utilities but also a masters grad from CSU Fullerton in Environmental Planning and Policy 
where his thesis was on Reliability and a Sustainable Orange County Water Supply portfolio. 
 
The Board received and filed the report as presented. 
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CLOSED SESSION 
 
At 9:54 a.m., Legal Counsel Behrens announced that the Board would adjourn for a closed 
session item pursuant to paragraph (2) of subdivision (d) of Section 54956.9 regarding the 
MWDOC Settlement Agreement with its Member Agencies on Budget, Activities, Charges, and 
Other Issues, effective June 1, 2011.  .  
 
 RECONVENE INTO OPEN SESSION 
 APPOINTMENT OF METROPOLITAN DIRECTOR 
 
The Board reconvened at 10:20 and President Dick announced that Director Barbre, Chair of 
MWDOC’s Ad Hoc Committee (MET Director Linda Ackerman, Director Jeff Thomas and 
Director Brett Barbre) who were charged with determining the qualifications of Mr. Larry 
McKenney, would report to the Board.  Director Barbre reported that they had a very robust 
committee process and did a thorough, exhaustive investigation; sent vetting letters to SAWPA 
and its 3 agencies; and interviewed the candidate.  They found that Mr. McKenney was 
eminently qualified to be appointed MWDOC’s Metropolitan Director. 
 
Upon MOTION by President Dick, seconded by Director Barbre, and carried (6-0), the Board 
ratified Resolution No. 1995, the appointment of Mr. Larry McKenney as MWDOC/Metropolitan 
Director.  This item was approved as follows: 
 

AYES:  Directors Osborne, Barbre, Clark, Finnegan, Hinman & Osborne 
NOES: None 
ABSENT: Director Thomas 
ABSTAIN: None 
 

President Dick congratulated Mr. McKenney and requested that Ms. Joone Lopez extend the 
Board’s thanks to the MNWD Board. 
 
ADJOURNMENT 
 
There being no further business to come before the Board, the meeting adjourned at 10:30 
a.m. 
 
Respectfully Submitted, 
 
 
 
_______________________ 
Maribeth Goldsby 
Board Secretary 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS  

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 October 15, 2014 
 
At 8:30 a.m. President Dick called to order the Special Meeting of the Municipal Water 
District of Orange County in the Board Room at the District facilities located in Fountain 
Valley.  MWDOC MET Director Larry McKenney led the Pledge of Allegiance and Secretary 
Goldsby called the roll. 
 
MWDOC DIRECTORS    STAFF 
Brett R. Barbre    Robert Hunter, General Manager 
Wayne A. Clark     Karl Seckel, Assistant General Manager 
Larry Dick     Russ Behrens, Legal Counsel 
Joan C. Finnegan (absent)   Maribeth Goldsby, Board Secretary 
Susan Hinman    Darcy Burke, Director of Public Affairs 
Wayne Osborne    Cathy Harris, Administrative Services Manager 
Jeffery M. Thomas    Joe Berg, Water Use Efficiency Prog. Manager 
      Heather Baez, Governmental Affairs Manager 
      Harvey De La Torre, Prin. Water Res. Planner  
             
ALSO PRESENT 
Larry McKenney    MWDOC MET Director 
William Kahn     El Toro Water District 
Ken Vecchiarelli    Golden State Water Company 
Paul Weghorst    Irvine Ranch Water District 
Phil Lauri     Mesa Water 
Charles Gibson    Santa Margarita Water District 
Rick Erkeneff     South Coast Water District 
Andrew Brunhart    South Coast Water District 
Gary Melton     Yorba Linda Water District 
Betsy Eglash     Brady & Associates 
 
PUBLIC PARTICIPATION/PUBLIC COMMENT 
 
President Dick announced members of the public wishing to comment on agenda items 
could do so after the item has been discussed by the Board and requested members of the 
public identify themselves when called on.  Mr. Dick asked whether there were any 
comments on other items which would be heard at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize items(s), which arose subsequent to the 
posting of the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a 
two-thirds vote of the Board members present or, if less than two-thirds of the Board 
members are present, a unanimous vote.) 
 
No items were presented.  
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ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
President Dick inquired as to whether there were any items distributed to the Board less 
than 72 hours prior to the meeting. 
 
No items were presented. 
 
EMPLOYEE SERVICE AWARDS 
 
No service awards were presented. 
 
CONSENT CALENDAR 
 
President Dick stated all matters under the Consent Calendar would be approved by one 
MOTION unless a Director wished to consider an item separately. 
 
Upon MOTION by Director Osborne, seconded by Director Thomas, and carried (6-0), the 
Board approved the Consent Calendar items as follows.  Directors Barbre, Clark, Dick, 
Hinman, Osborne, and Thomas voted in favor.   
 
MINUTES 
 
The following minutes were approved. 
 

September 3, 2014 Workshop Board Meeting 
September 17, 2014 Board Meeting 
September 17, 2014 Water Facilities Corporation Board Meeting 
 

 COMMITTEE MEETING REPORTS 
 
The following Committee Meeting reports were received and filed as presented.  
 

Planning & Operations Committee Meeting:  September 2, 2014 
Administration & Finance Committee Meeting: September 10, 2014 
Public Affairs & Legislation Committee Meeting:  September 15, 2014 
Executive Committee Meeting:  September 18, 2014 
 
TREASURER'S REPORTS 

 
The following items were ratified and approved as presented. 
 

MWDOC Revenue/Cash Receipt Register as of September 30, 2014 
MWDOC Disbursement Registers (September/October)  

 
The following items were received and filed as presented. 

 
MWDOC Summary of Cash and Investment and Portfolio Master Summary Report 
(Cash and Investment report) as of August 31, 2014 
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 PARS Monthly Statement (OPEB Trust) 
 

Water Use Efficiency Projects Cash Flow 
 
FINANCIAL REPORT 

 
The following items were received and filed as presented. 
 

Combined Financial Statements and Budget Comparative for the period ending 
August 31, 2014 

 
 DISTRICT CONFERENCES 
 
The Board authorized attendance by Directors, and such members of District staff as 
approved by the General Manager at the following conferences. Note:  authorization for 
AMWA is for the General Manager only. 
 

a. California Special District Leadership Academy, November 16-19, 2014, 
Anaheim 

b. Association of Metropolitan Water Agencies (AMWA) 2014 Annual Executive 
Management Conference, October 19-22, 2014, Newport Beach 

 
END CONSENT CALENDAR 

 
ACTION CALENDAR 
 
 AUTHORIZE THE GENERAL MANAGER TO ENTER INTO A CONSULTING 

AGREEMENT WITH CDM-SMITH TO PROVIDE TECHNICAL ASSISTANCE FOR 
THE OC WATER RELIABILITY STUDY AT A COST NOT TO EXCEED $197,240 

 
Upon MOTION by Director Osborne, seconded by Director Hinman, and carried (6-0), the 
Board authorized the General Manager to enter into a Consulting Agreement with CDM-
Smith to provide technical assistance for the OC Water Reliability Study at a cost not to 
exceed $197,240.  Directors Barbre, Clark, Dick, Hinman, Osborne and Thomas voted in 
favor.  Director Finnegan was absent. 
 
 ADOPTION OF THE ONE WATER ONE WATERSHED 2.0 PLAN 
 
Upon MOTION by Director Barbre, seconded by Director Osborne, and carried (6-0), the 
Board adopted RESOLUTION NO. 1997 adopting the Santa Ana River Watershed Project 
Authority One Water One Watershed 2.0 Plan, the Integrated Regional Water Management 
Plan for the Santa Ana River Watershed.  The Board advised that this action did not mean 
that the Board supports every aspect or philosophy of the Plan, but rather adoption is 
necessary to access grant funds for MWDOC’s Comprehensive CII Water Use Efficiency 
Programs.  RESOLUTION NO. 1997 was adopted by the following roll call vote: 
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 AYES:  Directors Barbre, Clark, Dick, Hinman, Osborne & Thomas 
 NOES: None 
 ABSENT: Director Finnegan 
 ABSTAIN: None  
 
 EXTENSION OF CONSULTING CONTRACT WITH ACKERMAN CONSULTING 
 
Upon MOTION by Director Barbre, seconded by Director Thomas, and carried (6-0), the 
Board approved the extension of the contract with Ackerman Consulting for specialized 
services through June 30, 2015.  Directors Barbre, Clark, Dick, Hinman, Osborne and 
Thomas voted in favor.  Director Finnegan was absent 
 
 EXTENSION OF CONSULTING CONTRACT WITH LEWIS CONSULTING GROUP 
 
Upon MOTION by Director Barbre, seconded by Director Thomas, and carried (6-0), the 
Board approved the extension of the contract with Lewis Consulting Group through 
December 31, 2014. 
 
 BOARD SUPPORT FOR LARRY MCKENNEY TO SERVE ON THE ACWA 

REGION 10 BOARD OF DIRECTORS 
 
Upon MOTION by Director Barbre, seconded by Director Hinman, and carried (6-0), the 
Board adopted RESOLUTION NO. 1998 supporting Director Larry McKenney’s efforts to 
serve on the ACWA Region 10 Board of Directors, by the following roll call vote: 
 

AYES:  Directors Barbre, Clark, Dick, Hinman, Osborne & Thomas 
 NOES: None 
 ABSENT: Director Finnegan 
 ABSTAIN: None 
 
INFORMATION CALENDAR 
 
 GENERAL MANAGER'S REPORT, OCTOBER 2014 
 
General Manager Hunter advised that the General Manager’s report was included in the 
Board packet.   
 
Mr. Hunter highlighted the drought, noting that MET is currently working with its member 
agency managers regarding possible changes to its Allocation Plan; more information will 
be presented as discussions move forward. 
 
Director Barbre questioned why H.R. 5425 (to prohibit use of Federal funds for the Bay 
Delta Conservation Plan) was highlighted in the General Manager’s report.  As a result, 
discussion was held among the Board as to the length and content of the report and 
whether the reporting format should be changed.  The Board generally concurred that the 
report was thorough and determined that the information was useful and should remain the 
same.  
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Director Hinman highlighted a meeting with Capistrano Unified School District, noting that 
representatives from South Coast Water District were also present. 
 
The Board received and filed the report as presented. 
 
MWDOC GENERAL INFORMATION ITEMS 
 
 BOARD OF DIRECTORS 
 
The Board members each reported on their attendance at the regular (and special) 
MWDOC Board and Committee meetings.  In addition to these meetings, the following 
reports were made on conferences and meetings attended on behalf of the District. 
 
Director Barbre reported on attending the MWDOC and MET regular meetings, as well as 
the ad hoc meeting with representatives from OCWD and Yorba Linda Water District, a 
meeting with Deena Gaily (MET’s Ethics Department), participation on MWDOC’s Ad Hoc 
Committee regarding the MET Director appointment, the Yorba Linda Water District Board 
meeting, a meeting with Poseidon, the Buena Park City Council meeting, and a televised 
debate with Debi Cook on desalination.  Mr. Barbre also commented on the Turf Removal 
Program, noting that he received a complaint from a program participant and that the 
problem was rectified by Joe Berg.  A brief discussion was held regarding the program 
rules, and the approach taken by both staff and the participant. 
 
Director Osborne reported that he attended the MWDOC Board and Committee meetings, 
as well as the WACO meeting and the Water Policy Dinner. 
 
Director Thomas reported that he attended the Santiago Aqueduct Commission (SAC) 
meeting, the Ad Hoc Committee meetings regarding the appointment of the MET Director, 
and the Water Policy Dinner.  He thanked Director Clark for his many years of service to 
MWDOC and the water community. 
 
Director Hinman reported on attending the regular MWDOC Board and Committee 
meetings, as well as the Smart Scape Expo, the South Coast Water District Board 
meetings, an inspection trip hosted by Director Dick, the South County Watershed 
Management Executive Committee meeting, the Water Policy Dinner, the Moulton Niguel 
Water District landscape workshop, the WACO meeting, San Clemente Recycled Water 
System Expansion Project ribbon-cutting event and the Laguna Beach County Water 
District Board meeting. 
 
Director Clark advised that he attended the MWDOC regular Board and Committee 
meetings as well as the Water Policy Dinner. 
 
Director Dick reported on attending the MWDOC and MET regular meetings, as well as the 
San Clemente Recycled Water System Expansion Project ribbon-cutting event, an 
agricultural inspection trip, along with ad hoc committee meetings (MET) regarding future 
agricultural inspection trips (with Ms. Zinke and her staff), the Water Policy Dinner, a 
planning meeting for the Urban Water Institute, a business-outreach inspection trip, and a 
meeting with one of the local advocates for the Vietnamese Community. 
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CLOSED SESSION 
 
At 9:00 a.m., Legal Counsel Behrens announced that the Board would adjourn to closed 
session, pursuant to Government Code Section 54957, regarding the performance 
evaluation of the General Manager. 
 
RECONVENE 
 
The Board reconvened at 9:45 a.m. and President Dick announced that the Board reviewed 
and evaluated the performance of the General Manager and directed President Dick to 
meet with the General Manager to discuss the Board’s evaluation.  It was noted that any 
discussion regarding a salary adjustment for the General Manager, as well as establishing 
goals for the General Manager would be held within sixty days (by December 15th), and that 
any salary adjustment would be based on the General Manager’s overall evaluation rating 
and relevant sections from the District’s “General Manager’s Performance Guidelines” 
document.   
 
ADJOURNMENT 
 
There being no further business to come before the Board, President Dick adjourned the 
meeting at 9:46 a.m. 
 
Respectfully submitted, 
 
 
_______________________________ 
Maribeth Goldsby, Secretary 
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MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

PLANNING & OPERATIONS (P&O) COMMITTEE 
October 6, 2014 8:30 a.m. to 9:25 a.m. 

MWDOC Conference Room 101 
 
 

P&O Committee: Staff: 
Director Wayne Osborne, Chair Joe Berg, Richard Bell, 
Director Brett Barbre Melissa Baum-Haley, Pat Meszaros, 
Director Susan Hinman   
 Also Present: 
 President Larry Dick 
 Director Joan Finnegan 
 Director Wayne Clark 
 MWDOC MET Director Linda Ackerman 
 Steve LaMar, Irvine Ranch Water District 
 Paul Weghorst, Irvine Ranch Water District 
 Tom Roberts, Irvine Ranch Water District 
 John Kennedy, Orange County Water District 
  
 
Director Osborne called the meeting to order at 8:30 a.m.   
 
PUBLIC PARTICIPATION 
 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
Mr. Hunter stated that our comment letter to the State Board on the Draft Phase 1 Technical 
Feasibility Report of Subsurface Intake Designs for the Proposed Poseidon Water 
Desalination Facility at Huntington Beach was distributed to the Board this morning (Item 
No. 7). 
 
ACTION ITEM 
 

AUTHORIZE THE GENERAL MANAGER TO ENTER INTO A CONSULTING 
AGREEMENT WITH CDM-SMITH TO PROVIDE TECHNICAL ASSISTANCE FOR 
THE OC WATER RELIABILITY STUDY AT A COST NOT TO EXCEED $197,240 

 
MWDOC has been meeting with the Workgroup of our member agencies and Anaheim 
(representing the Three Cities) to revise the scope of work and circulate it one last time.  
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Included in the packet is the revised scope, including the study schedule and milestone 
dates.   
 
Upon MOTION by Director Barbre, seconded by Director Hinman, and carried (3-0), the 
Committee approved the CDM-Smith Agreement.  This item was approved as follows: 
 

AYES:  Directors Osborne, Barbre, and Hinman 
NOES:  None 
ABSENT: Director Thomas 
ABSTAIN: None 
 

 
 ADOPTION OF THE ONE WATER ONE WATERSHED 2.0 PLAN 
 
Director Osborne introduced the resolution approving the Sana Ana River Watershed 
Project Authority One Water One Watershed 2.0 Plan, the Integrated Regional Water 
Management Plan (IRWM) for the Santa Ana River watershed.  Director Barbre stated that 
he has numerous issues with this plan and would like to remove the word “adopt” from the 
resolution; he’d rather just acknowledge the Plan.  Mr. Berg stated that he is not in full 
agreement with the plan, either, but that we are restricted because DWR does require us to 
adopt the plan if we want to receive Prop 84 funds. Currently, MWDOC’s Commercial, 
Industrial, and Institutional Performance-Based Water Use Efficiency Program is one of the 
22 projects selected to receive $500,000 from this round of funding.  Mr. Hunter stated that 
the Board has previously approved the projects included in the Plan.  Director Barbre added 
that he’d like a future PAL agenda to include a discussion of excluding any “strings 
attached” to funds coming from the State and regional agencies as well because it’s 
overreach and overstep.  Director Ackerman noted that she sits on the Board and she and 
Mr. Berg have discussed in the past that although the projects are good ones, they don’t 
agree with all aspects of the plan.   
 
Upon MOTION by Director Barbre, seconded by Director Hinman, and carried (3-0), the 
Committee ratified the Resolution.  This item was approved as follows: 
 

AYES:  Directors Osborne, Barbre, and Hinman 
NOES:  None 
ABSENT: Director Thomas 
ABSTAIN: None 

 
DISCUSSION ITEM 
 

UPDATE ON SANTIAGO FIRE 
 
Mr. Tom Roberts, IRWD’s Assistant Director of Water Operations, reported on the Santiago 
Fire.  He received a call internally from staff on the morning of October 12 and staff 
responded immediately to Silverado Canyon.  The local fire authorities had started an EOC 
in Silverado Canyon; the fire then grew quickly.  Everything went as planned—there was no 
damage to structures nor were there any injuries.  They lost power that evening and ran 
generator power throughout the rest of the day; power was restored on October 14 mid-day.  
IRWD staged water trailers on Jamboree and Santiago Canyon Road at the shopping 
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center for residents who voluntarily left the canyon.  Director Osborne asked about any 
lessons learned with regard to emergency response to which Mr. Roberts responded that in 
2007 they learned that permanent generators with automatic switchgear were needed.  
Also, communication is challenging in the canyons so IRWD installed a backup redundant 
system. 
 
Ms. Hubbard added that as a result of the original Santiago fire in 2007, WEROC learned 
that working with the Fire Dept. command post is vital.  WEROC is planning to schedule a 
meeting with fire and water personnel in November and to continue to meet on an annual 
basis. 
 
INFORMATION ITEMS 
 

OVERVIEW OF OCWD CLEAN ENERGY CAPITAL REPORT ON THE 
POSEIDON PROJECT 

 
Director Hinman noted that in Mr. Maloni’s 10/3 email, the price he quoted for Huntington 
Beach desal water per acre foot was considerably lower than the cost in the Clean Energy 
Capital report.  Mr. Hunter responded that Mr. Maloni is using a Poseidon estimate which is 
slightly lower than Clean Energy’s estimate. Further, Director Hinman asked for clarification 
on the graph showing Huntington Beach desal water vs. MWD water.  Mr. Hunter 
responded that if you assume that the cost of MET water increases by 6% per year, the 
lines cross around 2036; if you assume 3%, the lines never cross.  He gave further 
clarification on OCWD’s use of bonds and what’s needed for their AAA bond rating.  And 
lastly, he stated that the pipeline situation has not yet been determined. 
 
Discussion ensued on the need to proceed with desalinated ocean water.  Director Barbre 
mentioned the article in the LA Times this morning by Bettina Boxall which was a good 
article on CA surviving a 72-year drought.  She reported that one of the components that 
needs to be part of the water portfolio is desalination.  Director Barbre stated the importance 
of desal and that the cost be spread countywide because it is truly a regional benefit.  
Further, that the LRP application to Metropolitan was signed by MWDOC’s and the Three 
Cities’ MET Directors.  The entire County will benefit from the desalination projects, both 
Doheny and Poseidon Huntington Beach.  President Dick noted that the thing that has value 
with regard to Local Resources Programs is the key work “local.”  Agencies that have 
generated their own supplies locally are in a much better position.  
 
 STATUS REPORT ON SAN JUAN GROUNDWATER BASIN 
 
Report was received and filed. 
 
 METROPOLITAN’S ASSESSED VALUATION FOR MWDOC AND ORANGE 

COUNTY FOR FISCAL YEAR 2014-15 
 
Report was received and filed. 
 
 STATE OF CALIFORNIA OCEAN DESALINATION ACTIVITIES 
 
Report was received and filed. 
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STATUS REPORTS 

 
a. Ongoing MWDOC Reliability and Engineering/Planning project 
b. WEROC 
c. Water Use Efficiency Projects 
d. Water Use Efficiency Programs Savings and Implementation Report 
 

Reports were received and filed. 
 

 
REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, FACILITY 
AND EQUIPMENT MAINTENANCE, WATER STORAGE, WATER QUALITY, 
CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT FACILITIES, and 
MEMBER-AGENCY RELATIONS 

 
No items were presented. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 9:25 a.m. 
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE MUNICIPAL 
WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE (A&F) COMMITTEE 

October 8, 2014 – 8:30 a.m. to 9:25 a.m. 
MWDOC Conference Room 101 

 
Committee Members: Staff: 
Director Jeff Thomas, Chair (absent) Robert Hunter, Cathy Harris, Darcy Burke, 
Director Joan Finnegan Harvey De La Torre, Katie Davanaugh, 
Director Wayne Osborne Heather Baez 
 
 Also Present: 
 Director Brett Barbre 
 Director Larry Dick 
 Director Susan Hinman 
 Director Wayne Clark 
 Dick Ackerman 
 Larry McKenney 
 Linda Ackerman, MET Director 
 Andrew Hamilton, Mesa Water 
 
Director Osborne called the meeting to order at 8:35 a.m., noting that Director Thomas was 
absent.  Director Dick acted as Committee member. 
 
PUBLIC COMMENTS 
 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
Item 1g, the OPEB Trust Fund monthly statement was distributed. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 

TREASURER'S REPORT 
 
a. Revenue/Cash Receipt Report –  September 2014 
b. Disbursement Approval Report for the month of October 2014 
c. Disbursement Ratification Report for the month of September 2014 
d. GM Approved Disbursement Report for the month of September 2014 
e. Water Use Efficiency Projects Cash Flow –  September 30, 2014 
f. Consolidated Summary of Cash and Investment – August 2014 
g. OPEB Trust Fund monthly statement 
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Director Barbre inquired why some of the investments were being made until 2019 (5 years) 
with Mrs. Chumpitazi responding that no penalties would be assessed for early withdrawal. 
 

FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 
for the period ending August 31, 2014 

 
Upon MOTION by Director Finnegan, seconded by Director Dick, and carried (3-0), the 
Committee recommended the Treasurer’s Report and the Financial Report for approval at 
the October 15, 2014 Board meeting.  Directors Dick, Finnegan, and Osborne all voted in 
favor. 
 

DISTRICT CONFERENCES – CSDA Special District Leadership Academy 
Conference November 17, 18, and 19 a.m., 2014 - Anaheim 

 
Upon MOTION by Director Dick, seconded by Director Finnegan, and carried (3-0), the 
Committee recommended the November CSDA Conference for approval at the October 15, 
2014 Board meeting.  Directors Dick, Finnegan, and Osborne all voted in favor. 
 
ACTION ITEMS 
 

EXTENSION OF CONSULTING CONTRACT WITH DICK ACKERMAN 
 
Upon MOTION by Director Dick, seconded by Director Finnegan, and carried (3-0), the 
Committee recommended the consulting agreement with Dick Ackerman for approval at the 
October 15, 2014 Board meeting.  Directors Dick, Finnegan, and Osborne all voted in favor. 
 
It was noted that the contract will be renewed on a fiscal year basis (July 1 through June 30) 
and services are billed on a time and materials basis. 
 

EXTENSION OF CONSULTING CONTRACT WITH LEWIS CONSULTING GROUP 
 
Upon MOTION by Director Osborne, seconded by Director Finnegan, and carried (3-0), the 
Committee recommended the Extension of the Lewis Consulting contract for approval at the 
October 15, 2014 Board meeting.  Directors Dick, Finnegan, and Osborne all voted in favor. 
 
It was noted that the contract will be renewed on a calendar year basis.  For budgeting 
purposes, the agreement shall be renewed on a 6-month basis at this time.  It was also 
noted that invoices had been held because a contract was not in place during July.  Staff 
was directed to pay outstanding invoices. 
 

BOARD SUPPORT FOR LARRY MCKENNEY TO SERVE ON THE ACWA 
REGION 10 BOARD OF DIRECTORS 

 
Upon MOTION by Director Finnegan, seconded by Director Osborne, and carried (3-0), the 
Committee recommended the Board support Larry McKenney to serve on the ACWA 
Region 10 Board of Directors at the October 15, 2014 Board meeting.  Directors Dick, 
Finnegan, and Osborne all voted in favor. 
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Director Osborne inquired whether ACWA Region 10 offers per diem pay for meeting 
attendance.  Mr. McKenney responded that as a Moulton Niguel Director, Moulton Niguel 
Water District had paid for meeting attendance, and that ACWA does not pay.  He also 
noted that he would be resigning from the Moulton Niguel Board and anticipated that 
Metropolitan Water District would pay any per diem expenses that may be incurred and 
submitted.  Mr. McKenney indicated that he would be representing MWDOC on the Region 
10 Board, and that ACWA bylaws allow a representative on the ACWA Region Board 
representing an agency can be an employee, director or other designee. 
 
Mr. Hunter reported that he and staff researched the ACWA voting and representation 
protocol and that Mr. McKenney would represent MWDOC. 
 
Director Osborne requested that any future requests pertaining to ACWA nominations be 
submitted in a more timely fashion. 
 
DISCUSSION ITEM 
 

LIABILITY RISK ASSESSMENT STUDY 
 
Cathy Harris reported that the risk assessment has been completed by Bickmore which 
included exposure analysis, coverage, policy limits, deductibles, claims, etc.  Bickmore’s 
study indicated that the District has a modest liability exposure and that limits of $10-$25 
million may be prudent, but noted that the current JPIA policy covers inverse condemnation 
and that the proposal by Alliant does not.  Bickmore suggested that this should be a 
consideration.  Legal counsel was consulted on this matter and recommended that the 
inverse condemnation coverage should not be excluded. 
 
Staff was requested to research whether excess coverage could be obtained and/or a rider 
purchased to cover the inverse condemnation in the amount of $25 million.  Mr. Hunter 
stressed the importance of having sufficient and broad levels of coverage, and 
recommended maintaining the current coverage with ACWA/JPIA. 
 
The item will be returned following additional inquiries with Alliant Insurance and/or 
Bickmore to determine whether the inverse coverage can be obtained and at what cost. 
 
Director Osborne expressed for support for continuing coverage with ACWA/JPIA. 
 
Mr. Hunter noted that the contract with Bickmore had been approved under the General 
Manager’s authority, and that a competitive bid had been obtained for the risk study. 
 
INFORMATION ITEMS 
 
The following information reports were received and filed without comment. 
 

RENEWAL OF DISTRICT HEALTH PLANS 
 

SEMI-ANNUAL TRANSPARENCY DISCLOSURE 
 

STATUS REPORT RE IMPLEMENTATION OF THE SETTLEMENT AGREEMENT 
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BETWEEN MWDOC AND ITS MEMBER AGENCIES (oral report) 
 

MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 
INFORMATION 
 

 DEPARTMENT ACTIVITIES REPORTS 
 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
 REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS, FINANCE AND INSURANCE 
 
No items were presented. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 9:25 a.m. 
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MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF THE  

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY  
Jointly with the  

PUBLIC AFFAIRS AND LEGISLATION COMMITTEE 
October 20, 2014 8:30 a.m. to 9:20 a.m. 

MWDOC Conference Room 101 
 
Committee: Staff: 
Director Brett Barbre, Chair Robert Hunter, Karl, Seckel, 
Director Wayne Clark Katie Davanaugh, Heather Baez, 
Director Susan Hinman Jessica Ouwerkerk 
 
Ex Officio: Also Present: 
Director Joan Finnegan Director Wayne Osborne 
 Director Larry Dick 
 Director Joan Finnegan 
 Linda Ackerman, MET Director 
 Dick Ackerman 
 Matt Holder, Lewis Consulting 
 John Lewis, Lewis Consulting 
 Ian Delzer, Townsend Public Affairs (TPA) 
 Steve LaMar, Irvine Ranch Water District 
 Chris Townsend, TPA 
 Larry McKenney 
 Jim Leach 
 
Director Barbre called the meeting to order at 8:30 a.m. 
 
Jessica Ouwerkerk introduced Public Affairs interns Carmen Frias and Bryce Roberto. 
 
PUBLIC PARTICIPATION 
 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
No items were presented. 
 
DISCUSSION ITEMS 
 

LEGISLATIVE ACTIVITIES 
 
a. Federal Legislative Report (Barker) 
 

Page 24 of 224



Public Affairs and Legislation (PAL) Committee Meeting Minutes October 20, 2014 

2 

The report was received and filed. 
 

b. State Legislative Report (Townsend) 
 
Chris Townsend reviewed the written TPA report, noting that Directors Barbre and Dick met 
with Congressman Bill Shuster, Chairman of the House Transportation and Infrastructure 
Committee.  He also noted that Proposition 1 (Water Bond) is likely to pass in the upcoming 
election. 
 
Director Dick noted that Jim Leach was recently appointed as the San Onofre Nuclear 
Generating Station Decommissioning Community Engagement panel member, and noted 
MWDOC’s interest due to the Doheny Desalination efforts. 
 

c. County Legislative Report (Lewis) 
 
Mr. Lewis noted that the election continues to be the topic of discussion and that the water 
bond is indicated to pass as well as re-election of Governor Brown.  He also reviewed his 
predictions of winners in the various elections and items on the ballot. 
 
Director Hinman inquired whether the District has sent recommendation letters with Heather 
Baez reporting that policy principles were completed in March and will be returned in 
December for review with the Board. 
 

d. Legal and Regulatory Report (Ackerman) 
 
Mr. Ackerman noted that he believes that the Water Bond will pass.   
 
Mr. Hunter inquired on the status of WIFIA funding with Director Barbre reporting that this 
will be a topic of discussion with legislators with the upcoming trip to Washington, DC in 
November. 
 

e. MWDOC Legislative Matrix 
f. MET Legislative Matrix 

 
The matrices were received and filed without discussion. 
 
The Committee and participants held general discussion on the various items on the 
November ballot as well as predictions on who will win the local and state slate of 
candidates. 
 
ACTION ITEMS 
 

CONTRACT EXTENSION FOR CHOICE PORTION OF THE VALUE OF WATER 
COMMUNICATIONS PLAN WITH FRASER COMMUNICATIONS FOR 
PROFESSIONAL COMMUNICATION SERVICES 

 
Upon MOTION by Director Hinman, seconded by Director Clark, and carried (3-0), the 
contract extension with Fraser Communications was referred to the November 19, 2014 
Board meeting for approval.  Directors Barbre, Hinman and Clark voted in favor. 
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It was noted that legal counsel has reviewed the contract. 
 
INFORMATION ITEMS 
 

DROUGHT OUTREACH 
 
Director Hinman inquired who was included in the So. Co. Property Management Workshop 
with Mr. Seckel responding that it includes apartment association groups, commercial sites, 
and homeowners associations. 
 

RECAP REGARDING OCTOBER 2nd WATER POLICY FORUM & DINNER 
 
The item was received and filed without discussion or comment. 
 

8TH ANNUAL ORANGE COUNTY WATER SUMMIT 
 
The item was received and filed without discussion or comment. 
 

NOVEMBER ELECTED OFFICIALS MEETING 
 
The item was received and filed without discussion or comment. 
 

SCHOOL PROGRAM PARTICIPATION REPORT 
 
Director Hinman inquired why the school participation numbers appear to be so low.  Mrs. 
Ouwerkerk reported that the booking numbers are actually higher than the previous year 
but classes have not yet been presented.  Staff is working with Discovery Science Center 
to make sure the participation numbers stay on target.  It was noted that participation in 
September, due to the start of the school year, it not a particularly high attendance month 
and that students receive a grade-specific grade book for students kindergarten through 
grade 5. 
 
Mr. Hunter noted that staff will conduct due diligence in determining whether there are 
other avenues and/or opportunities for teaching the school program and will report findings 
at a future meeting.  This will include a formal request for proposal process.  Mrs. 
Ouwerkerk reported that Discovery Science Center will present a full update, program 
numbers, and state curriculum guidelines at the November Public Affairs and Legislation 
Committee. 
 

PUBLIC AFFAIRS ACTIVITIES REPORT 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 9:20 a.m. 
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MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 jointly with the 

EXECUTIVE COMMITTEE 
October 16, 2014, 8:30 a.m. to 9:50 a.m. 

Conference Room 102 
 
Committee:  Staff: 
Director Dick, President  R. Hunter, M. Goldsby 
Director Osborne, Vice President 
Director Finnegan  Also Present: 
  Director Clark 
  Director Hinman 
 
 
At 8:30 a.m., President Dick called the meeting to order 
 
PUBLIC PARTICIPATION 
 
No public comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
At the beginning of the meeting, Staff distributed the draft agendas for the October Committee 
meetings. 
 
DISCUSSION REGARDING UPCOMING ACTIVITIES OF SIGNIFICANCE 
 
No discussion was held. 
 
MEMBER AGENCY RELATIONS 
 
It was noted that checks had been delivered to Directors Barbre and Hinman regarding the 
OC-88 meter billing corrections; these checks will be presented to the agencies within their 
Divisions. 
 
EXECUTIVE COMMITTEE PROPOSALS FOR FUTURE AGENDAS 
  
The Committee reviewed and discussed the draft agendas for each of the Committee 
meetings and made revisions/additions as noted below.    
 

a. Planning & Operations Committee 
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Although no new information was added to the agenda, the Committee discussed 
developing a “follow-up program” to determine the success of each water use efficiency 
program.  Mr. Hunter advised that during pipeline shutdowns due to maintenance, MET will 
use a rolling schedule. 
 

b. Workshop Board Meeting 
 

The Committee discussed the agenda, as well as MET’s Local Resources Program 
(including the increase in funding from MET and whether projects that had been awarded 
LRP funding, but not yet started, would be eligible for the increased funding).  It was noted 
that most likely the approved contract amounts for the prior incentive levels would remain 
and not be increased to the new levels. 
 

c. Administration & Finance Committee 
 
No new items were added to the agenda.   
 

d. Public Affairs & Legislation (PAL) Committee 
 
No new items were added to the agenda.  Discussion ensued regarding (1) the need to 
keep the web site updated on all programs/efforts the District is involved in, and (2) 
attendance by consultants at the PAL meetings (and whether the District is charged for their 
time in attending). 
 

e. MWDOC/OCWD Joint Planning Committee 
 
Staff noted that OCWD’s purchases of deliveries for replenishment water would be 
decreased; Committee directed Mr. Hunter to confer with Ms. Ackerman and MET 
Chairman Randy Record regarding this issue.  
 
GENERAL MANAGER’S REPORTS 
 
No new information was presented. 
 
REVIEW AND DISCUSS DISTRICT AND BOARD ACTIVITIES 
 
Director Dick commented on a recent complaint from a customer (to WUE staff) regarding the 
Turf Removal Program.  He advised that WUE staff should offer helpful assistance to the 
customer, however follow the legal rules of the Program. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 9:50 a.m. 
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MEETING REPORT 
JOINT PLANNING COMMITTEE 
WITH BOARD OF DIRECTORS* 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY AND 
ORANGE COUNTY WATER DISTRICT 

October 22, 2014, 8:30 a.m. 
MWDOC Conference Room 101 

 
MWDOC DIRECTORS    OCWD DIRECTORS 
Brett R. Barbre`    Shawn Dewane 
Wayne A. Clark    Phil Anthony (absent) 
Larry Dick     Roger Yoh (absent) 
Joan C. Finnegan    Kathryn Barr (absent) 
Susan Hinman    Denis Bilodeau 
Wayne Osborne    Vince Sarmiento (absent) 
Jeffery M. Thomas    Jan Flory (absent) 
      Harry Sidhu 
      Steve Sheldon  
      Cathy Green 
 
MWDOC STAFF    OCWD STAFF 
Rob Hunter     Mike Markus 
Karl Seckel     John Kennedy     
Maribeth Goldsby     
Keith Lyon 
 
ALSO PRESENT 
Linda Ackerman MWDOC MET Director 
Larry McKenney MWDOC MET Director 
Brian Ragland City of Huntington Beach  
Steve LaMar Irvine Ranch Water District 
Peer Swan Irvine Ranch Water District 
Paul Weghorst Irvine Ranch Water District 
Paul Shoenberger Mesa Water District 
Rick Erkeneff South Coast Water District 
Bob Moore South Coast Water District 
Adam Probolsky Probolsky Research 
Justin Wallin Probolsky Research 
Scott Maloni Poseidon Resources 
Elizabeth Mendelson San Diego County Water Authority 
Kelly Rowe 
Richard Gardner 
 
OCWD President Dewane Chaired the meeting and OCWD Director Sheldon led the 
Pledge of Allegiance. 
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PUBLIC COMMENTS 
 
No public comments were received. 
 
 
1. Review of Metropolitan Water District Issues 

a. Imported Water Supply Update 
b. Operational Issues 
c. Future Water Supply Allocation Implications 

 
2. Status of OCWD Groundwater Basin 

a. MWD Untreated full service water purchases 
i. Current 
ii. Future 

b. Basin Production Percentage Implications 
 

MWDOC General Manager Rob Hunter provided an overview of the drought conditions and 
MET imported water supply issues.  His presentation included an overview of the State 
Water Project (SWP) Table “A” allocations (to most likely be set at between 0-5% initially for 
the coming year), MET’s dry-year storage, the dangerously low storage levels at Lake 
Mathews, and possible 2015 SWP supply scenarios.   
 
Mr. Hunter also reviewed the status of the Colorado River Aqueduct (CRA), noting that 
supplies will be interrupted with a 2.5 week shutdown (in January) to clean the tunnel and 
that currently 100% of Orange County’s imported water comes from the CRA. 
 
Considerable discussion ensued regarding OCWD’s “replenishment” purchases, the 
potential for implementing supply allocations (in the event of a 0-30% SWP Table A 
allocation in 2015) and how this will affect the groundwater basin, including the BPP.  
Discussion was also held regarding the dangerously low levels at Lake Mathews and what 
measures MET will take to ensure the level does not dip below 40,000 acre-feet, which 
could affect Diemer deliveries.  
 
The Committee discussed MET’s other storage facilities and suggested that staff provide 
the levels of all of MET’s storage facilities (Diamond Valley Lake, etc.). 
 
The OCWD directors requested that the two General Managers work on an update for the 
OCWD Board at their upcoming meeting. 
 
3. Proposed Poseidon Huntington Beach Ocean Desalination Plant Update 

a. Public Opinion Survey 
b. OCWD Financial Study 

 
Mr. Scott Maloni (Poseidon) introduced Justin Wallin with Probolsky Research who reported 
on the public opinion survey on water and the drought that they conducted with 400 
participants.  Mr. Wallin highlighted many of the desalination questions included in the 
survey, noting an interesting statistic that 43% had heard of the Huntington Beach Ocean 
Desal Project.  He advised that a majority of those questioned were supportive of 
desalination, with a smaller percentage opposed or unsure.  Dr. Osborne inquired whether 
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the price of desalted water was ever mentioned in the survey to which Scott Maloni 
responded that no, just that it’s more expensive. 
 
 
4. Next Meeting – January 28, 2014 
 
Chairman Dewane announced that the next meeting is on Jan. 28, 2015.   
 
There being no further business to come before the Committee, the meeting adjourned at 
9:45 a.m. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period
PARS GASB 45 Program 9/1/2014 to 9/30/2014

 

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Source 9/1/2014 Contributions Earnings Expenses Distributions Transfers 9/30/2014

Employer Contribution $1,124,425.88 $0.00 -$19,501.94 $528.64 $0.00 $0.00 $1,104,395.30

Totals $1,124,425.88 $0.00 -$19,501.94 $528.64 $0.00 $0.00 $1,104,395.30

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Inception Date
-1.73% -0.93% 7.64% 9.75% N/A N/A 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

                                              4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 
equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 
subject to change.

Investment Return

Inception Date: Plan's inception date

Annualized Return

Moderate HighMark PLUS
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
 

JULY 1, 2014 THRU SEPTEMBER 30, 2014 
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ASSETS Amount
Cash in Bank 154,296.95
Investments 13,861,729.48
Accounts Receivable 38,265,328.20
Accounts Receivable - Other 526,630.69
Accrued Interest Receivable 31,389.66
Prepaids/Deposits 795,794.98
Leasehold Improvements 3,015,137.08
Furniture, Fixtures & Equipment 535,372.82
     Less:  Accum Depreciation (2,498,215.72)
Net OPEB Asset 37,041.00

              TOTAL ASSETS $54,724,505.14

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 38,913,290.43
Accrued Salaries and Benefits Payable 404,739.93
Other Liabilities 2,041,039.01
Unearned Revenue 1,095,020.32
          Total  Liabilities 42,454,089.99

Fund Balances
Restricted Fund Balances

Water Fund - T2C 954,814.06
          Total Restricted Fund Balances 954,814.06

Unrestricted Fund Balances
Designated Reserves

General Operations 1,724,605.61     
Grant & Project Cash Flow 1,000,000.00     
Building Repair 239,491.00        

Total Designated Reserves 2,964,096.61

       GENERAL FUND 1,997,292.48     
       WEROC 55,774.88

          Total Unrestricted Fund Balances 5,017,163.97

Excess Revenue over Expenditures
     Operating Fund 6,241,992.12
     Other Funds 56,445.00
Total Fund Balance 12,270,415.15

TOTAL LIABILITIES AND FUND BALANCES $54,724,505.14

Municipal Water District of Orange County
Combined Balance Sheet
As of September 30, 2014
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,440,532.00 6,440,532.00 100.00% 0.00 0.00
Water Increment 8,590.80 49,290.73 103,564.00 47.59% 0.00 54,273.27

Water rate revenues 8,590.80 6,489,822.73 6,544,096.00 99.17% 0.00 54,273.27

Interest Revenue 11,334.32 31,633.15 138,000.00 22.92% 0.00 106,366.85

Subtotal 19,925.12 6,521,455.88 6,682,096.00 97.60% 0.00 160,640.12

Choice Programs 1,109,408.78 1,109,408.78 1,261,086.00 87.97% 0.00 151,677.22
Choice Prior Year Carry Over 0.00 94,000.00 0.00 0.00 (94,000.00)
Miscellaneous Income 40.11 186.13 3,000.00 6.20% 0.00 2,813.87
School Contracts 3,872.00 3,872.00 70,000.00 5.53% 0.00 66,128.00
Transfer-Out To Reserve 0.00 0.00 (84,374.00) 0.00% 0.00 (84,374.00)

Subtotal 1,113,320.89 1,207,466.91 1,249,712.00 96.62% 0.00 42,245.09

TOTAL REVENUES 1,133,246.01 7,728,922.79 7,931,808.00 97.44% 0.00 202,885.21

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru September 2014
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru September 2014

EXPENSES
Salaries & Wages 247,056.59 744,568.89 2,995,855.00 24.85% 0.00 2,251,286.11
Salaries & Wages - Grant Recovery (11,267.88) (11,267.88) (16,437.00) 68.55% 0.00 (5,169.12)
Directors' Compensation  13,926.81 40,070.12 210,342.00 19.05% 0.00 170,271.88
MWD Representation 7,574.23 18,324.75 120,197.00 15.25% 0.00 101,872.25
Employee Benefits 67,516.40 202,766.67 961,916.00 21.08% 0.00 759,149.33
OPEB Annual Contribution 0.00 0.00 133,331.00 0.00% 0.00 133,331.00
Employee Benefits - Grant Recovery (2,885.99) (2,885.99) 0.00 0.00% 0.00 2,885.99
Director's Benefits 6,119.33 20,052.35 119,356.00 16.80% 0.00 99,303.65
Health Ins $'s for Retirees 2,858.34 10,137.72 50,244.00 20.18% 0.00 40,106.28
Training Expense 2,097.00 2,097.00 18,000.00 11.65% 0.00 15,903.00
Tuition Reimbursement 0.00 0.00 6,000.00 0.00% 0.00 6,000.00

Personnel Expenses 332,994.83 1,023,863.63 4,598,804.00 22.26% 0.00 3,570,759.28
Engineering Expense 7,027.77 21,866.03 355,000.00 6.16% 45,786.74 287,347.23
Legal Expense   9,145.19 38,738.03 329,000.00 11.77% 290,261.97 0.00
Audit Expense 2,000.00 8,900.00 23,000.00 38.70% 12,225.00 1,875.00
Professional Services 53,136.95 171,422.05 1,065,200.00 16.09% 261,777.65 632,000.30

Professional Fees 71,309.91 240,926.11 1,772,200.00 13.59% 610,051.36 921,222.53

Conference-Staff 4,755.00 5,090.00 13,925.00 36.55% 0.00 8,835.00
Conference-Directors 1,570.00 2,690.00 8,650.00 31.10% 0.00 5,960.00
Travel & Accom.-Staff 895.85 4,178.01 38,300.00 10.91% 0.00 34,121.99
Travel & Accom.-Directors 787.83 1,634.53 29,600.00 5.52% 0.00 27,965.47

Travel & Conference 8,008.68 13,592.54 90,475.00 15.02% 0.00 76,882.46

Membership/Sponsorship 265.00 42,221.26 90,437.00 46.69% 0.00 48,215.74
CDR Support 0.00 9,990.25 39,961.00 25.00% 29,970.75 0.00

Dues & Memberships 265.00 52,211.51 130,398.00 40.04% 29,970.75 48,215.74

Business Expense 425.53 1,803.73 7,000.00 25.77% 0.00 5,196.27
Maintenance Office 16,966.17 27,030.11 118,768.00 22.76% 86,645.60 5,092.29
Building Repair & Maintenance 1,269.62 1,743.54 10,800.00 0.00% 9,056.46 0.00
Storage Rental & Equipment Lease 962.66 2,887.98 16,708.00 17.29% 12,820.02 1,000.00
Office Supplies 2,112.86 6,245.42 24,288.00 25.71% 2,653.87 15,388.71
Postage/Mail Delivery 789.91 2,402.29 11,100.00 21.64% 3,424.41 5,273.30
Subscriptions & Books 0.00 146.02 1,600.00 9.13% 0.00 1,453.98
Reproduction Expense 28.75 90.00 90,625.00 0.10% 3,500.00 87,035.00
Maintenance-Computers 1,068.05 1,570.16 6,000.00 26.17% 1,458.57 2,971.27
Software Purchase 0.00 6,883.40 25,515.00 26.98% 0.00 18,631.60
Software Support 7,666.21 11,988.35 28,869.00 41.53% 0.00 16,880.65
Computers and Equipment 0.00 5,140.11 9,300.00 55.27% 0.00 4,159.89
Automotive Expense 1,144.97 2,556.96 13,300.00 19.23% 0.00 10,743.04
Toll Road Charges 112.50 216.42 1,250.00 17.31% 0.00 1,033.58
Insurance Expense 7,108.93 25,981.72 97,000.00 26.79% 11,455.07 59,563.21
Utilities - Telephone 1,254.27 3,700.71 16,900.00 21.90% 0.00 13,199.29
Bank Fees 966.25 2,770.47 10,700.00 25.89% 0.00 7,929.53
Miscellaneous Expense 5,065.34 10,222.17 109,700.00 9.32% 18.16 99,459.67
MWDOC's Contrb. To WEROC 10,709.00 32,127.00 128,508.00 25.00% 0.00 96,381.00
Depreciation Expense 3,124.18 10,830.32 0.00 0.00% 0.00 (10,830.32)

Other Expenses 60,775.20 156,336.88 727,931.00 21.48% 131,032.16 440,561.96
Election Expense 0.00 0.00 444,000.00 0.00 0.00 444,000.00
Building Repair & Maintenance 0.00 0.00 168,000.00 0.00% 0.00 168,000.00

TOTAL EXPENSES 473,353.62 1,486,930.67 7,931,808.00 18.75% 771,054.27 5,673,823.06

NET INCOME (LOSS) 659,892.39 6,241,992.12 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 17,476,682.50 55,902,893.80 163,874,103.00 34.11% 107,971,209.20
Readiness to Serve Charge 1,161,520.50 3,484,561.50 13,946,682.00 24.98% 10,462,120.50
Capacity Charge CCF 304,941.67 914,825.01 3,659,300.00 25.00% 2,744,474.99
SCP Surcharge 32,251.49 101,836.29 361,200.00 28.19% 259,363.71
Interest 221.95 703.55 4,275.00 16.46% 3,571.45

TOTAL WATER REVENUES 18,975,618.11 60,404,820.15 181,845,560.00 33.22% 121,440,739.85

WATER PURCHASES

Water Sales 17,476,682.50 55,902,893.80 163,874,103.00 34.11% 107,971,209.20
Readiness to Serve Charge 1,161,520.50 3,484,561.50 13,946,682.00 24.98% 10,462,120.50
Capacity Charge CCF 304,941.67 914,825.01 3,659,300.00 25.00% 2,744,474.99
SCP Surcharge 32,251.49 101,836.29 361,200.00 28.19% 259,363.71

TOTAL WATER PURCHASES 18,975,396.16 60,404,116.60 181,841,285.00 33.22% 121,437,168.40

EXCESS OF REVENUE OVER
 EXPENDITURES 221.95 703.55 4,275.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru September 2014
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 16,517.37 116,000.00 14.24%
Expenses 27,652.00 116,000.00 23.84%
Excess of Revenues over Expenditures (11,134.63) 0.00

SmarTimer Program
Revenues 82,131.89 50,467.00 162.74%
Expenses 58,336.18 50,467.00 115.59%
Excess of Revenues over Expenditures 23,795.71 0.00

Industrial Water Use Reduction
Revenues 1,415.00 113,980.00 1.24%
Expenses 1,430.90 113,980.00 1.26%
Excess of Revenues over Expenditures (15.90) 0.00

Spray To Drip Conversion
Revenues 4,917.14 65,342.47 7.53%
Expenses 13,155.73 65,342.47 20.13%
Excess of Revenues over Expenditures (8,238.59) 0.00

Water Smart Landscape for Public Property
Revenues 3,166.41 1,248,000.00 0.25%
Expenses 2,890.77 1,248,000.00 0.23%
Excess of Revenues over Expenditures 275.64 0.00

Member Agency Administered Passthru
Revenues 0.00 27,143.00 0.00%
Expenses 0.00 27,143.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 33,008.12 132,250.00 24.96%
Expenses 20,259.42 132,250.00 15.32%
Excess of Revenues over Expenditures 12,748.70 0.00

HECW Rebate Program
Revenues 96,450.00 403,000.00 23.93%
Expenses 73,973.95 403,000.00 18.36%
Excess of Revenues over Expenditures 22,476.05 0.00

CII Rebate Program
Revenues 900.00 159,250.00 0.57%
Expenses 0.00 159,250.00 0.00%
Excess of Revenues over Expenditures 900.00 0.00

Large Landscape Survey
Revenues 40,331.15 32,000.00 126.03%
Expenses 26,171.71 32,000.00 81.79%
Excess of Revenues over Expenditures 14,159.44 0.00

Indoor-Outdoor Survey
Revenues 1,565.78 5,200.00 30.11%
Expenses 0.00 5,200.00 0.00%
Excess of Revenues over Expenditures 1,565.78 0.00

Turf Removal Program
Revenues 512,280.54    725,000.00 70.66%
Expenses 646,756.07    725,000.00 89.21%
Excess of Revenues over Expenditures (134,475.53) 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru September 2014
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Year to Date Annual
Actual Budget % Used

Comprehensive Landscape (CLWUE)
Revenues 0.00 258,690.00 0.00%
Expenses 0.00 258,690.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

Home Certification and Rebate
Revenues 3,194.50 248,050.00 1.29%
Expenses 2,097.47 248,050.00 0.85%
Excess of Revenues over Expenditures 1,097.03 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 0.00 145,960.00 0.00%
Expenses 0.00 145,960.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

WEROC
Revenues 161,073.57 248,622.00 64.79%
Expenses 47,183.01 248,622.00 18.98%
Excess of Revenues over Expenditures 113,890.56 0.00

WUE Projects
Revenues 795,877.90    3,730,332.47 21.34%
Expenses 872,724.20    3,730,332.47 23.40%
Excess of Revenues over Expenditures (76,846.30)     0.00

RPOI Distributions
Revenues -                   4,921.00 0.00%
Expenses -                   4,921.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

Ocean Desalination
Revenues -                   94,000.00 0.00%
Expenses (2,045.46)        94,000.00 -2.18%
Excess of Revenues over Expenditures 2,045.46 0.00

From July thru September 2014
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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DATE: November 12, 2014 

Memorandum 

 

TO: Administrative & Finance Committee 
 

(Directors Thomas, Finnegan, Osborne) 
 

FROM: Robert Hunter 
 

SUBJECT: Quarter ending September 2014 Financials Actual versus Budget 
 
 
 
The following reports are attached: 

 
• Revenues and Expenditures Actual versus Budget for the General Fund 
• Revenues and Expenditures Actual versus Budget Detailed Comparative Report for 

the General Fund 
• Revenues and Expenditures Actual versus Budget for Water Funds 
• Revenues and Expenditures Actual versus Budget for Other Funds  
• Revenues and Expenditures Actual versus Budget for the Water Use Efficiency 

Projects 
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GENERAL FUND

YTD Actual
Annual
Budget % Used

Projected
Year End

 Cost
REVENUES

Water Rate revenues:
Retail connection fees 6,441         6,440         100.0% 6,440         
Water rate increment (1)

49              104            47.6% 104            
Subtotal 6,490         6,544         99.2% 6,544         

Other Revenues:
Interest income 32              138            22.9% 138            
Choice Programs 1,203         1,261         95.4% 1,261         
School Contracts 4                70              5.5% 70              
Other income 0                3                6.2% 3                
Transfer to Reserve -             (84)             0.0% (84)             

Subtotal 1,239         1,388         89.3% 1,388         

7,729         7,931         97.4% 7,931         

EXPENSES

Personal Expenses (incl. Dir.) 1,024         4,599         22.3% 4,599         
Professional services 180            1,088         16.6% 1,088         
Outside engineering 22              355            6.2% 355            
Legal expense 39              329            11.8% 329            
Travel & Conference 14              90              15.0% 90              
Dues and memberships (2) 52              130            40.0% 130            
General & Admin expense 156            1,171         13.3% 1,171         
Building Repair & Maintenance -             168            0.0% 168            

1,487         7,931         18.7% 7,931         

EXCESS OF REVENUES OVER EXPENSES 6,242         -             -             

RESERVE FUND (3)

Beginning Balance 2,566         
Dec 2013 - excess from FY 12-13 General Fund 310            
Jan 2014 - excess from FY 12-13 General Fund 32              
Feb 2014 - closed out Projects 2325, 2335 and

net with Summit loss 2013 19              
2,927         

1 Water rate increment had 57% of revenue in July, 25% in August and 18% in September.

2

3 FY 2013/14 Reserve transfer will be posted in November 2014.

Most dues and memberships are paid in the first half of the year. We do not anticipate going over 
budget.

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending September 2014 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES

O:\Finance\A&F COMM\Budget Review\FY 14-15\Qtrly Sept 2014 Operating Result Review 1
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YTD ACTUAL ANNUAL 
BUDGET % Used

Retail Connection Charge 6,440,532 6,440,532 100.00%
Water Increment 49,291 103,564 47.59%

Water rate revenues 6,489,823 6,544,096 99.17%

Choice Programs 1,109,409 1,261,086 87.97%
Choice Prior Year Carry Over 94,000 0 0.00%
Interest Revenue 31,633 138,000 22.92%
Miscellaneous Income 186 3,000 6.20%
School Contracts 3,872 70,000 5.53%
Transfer to Reserve -                     (84,374)           0.00%

Other revenues 1,239,100 1,387,712 89.29%

7,728,923 7,931,808 97.44%

Salaries & Wages 744,569             2,995,855       24.85%
       less Recovery from Grants (11,268)              (16,437)           68.55%
Directors' Compensation 40,070               210,342          19.05%
MWD Representation 18,325               120,197          15.25%
Employee Benefits 202,767             961,916          21.08%
       less Recovery from Grants (2,886)                -                  0.00%
OPEB Annual Contribution 0 133,331          0.00%
Directors Benefits 20,052               119,356          16.80%
Health Insurances for Retirees 10,138               50,244            20.18%
Training Expense 2,097                 18,000            11.65%
Tuition Reimbursement -                     6,000              0.00%

Personnel Expenses 1,023,864          4,598,804       22.26%

Engineering Expense 21,866               355,000          6.16%
Legal Expense 38,738               329,000          11.77%
Audit Expense 8,900                 23,000            38.70%
Professional Services 171,422             1,065,200       16.09%

Professional Fees 240,926             1,772,200       13.59%

Conference-Staff 5,090                 13,925            36.55%
Conference-Directors 2,690                 8,650              31.10%
Travel & Accom.-Staff 4,178                 38,300            10.91%
Travel & Accom.-Directors 1,635                 29,600            5.52%

Travel & Conference 13,593               90,475            15.02%

Membership/Sponsorship 42,221               90,437            46.69%
CDR Support 9,990                 39,961            25.00%

Dues & Memberships 52,212               130,398          40.04%

OPERATING EXPENSES

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending September 2014 (Unaudited)
General Fund

REVENUES

TOTAL REVENUES 

2
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YTD ACTUAL ANNUAL 
BUDGET % Used

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending September 2014 (Unaudited)
General Fund

Business Expense 1,804                 7,000              25.77%
Maintenance Office 27,030               118,768          22.76%
Building Repair & Maintenance 1,744                 10,800 0.00%
Storage Rental & Equipment Lease 2,888                 16,708            17.29%
Office Supplies 6,245                 24,288            25.71%
Postage/Mail Delivery 2,402                 11,100            21.64%
Subscriptions & Books 146                    1,600              9.13%
Reproduction Expense 90                      90,625            0.10%
Maintenance-Computers 1,570                 6,000              26.17%
Software Purchase 6,883                 25,515            26.98%
Software Support 11,988               28,869            41.53%
Computers and Equipment 5,140                 9,300              55.27%
Automotive Expense 2,557                 13,300            19.23%
Toll Road Charges 216                    1,250              17.31%
Insurance Expense 25,982               97,000            26.79%
Utilities - Telephone 3,701                 16,900            21.90%
Bank Fees 2,770                 10,700            25.89%
Miscellaneous Expense 10,222               109,700          9.32%
MWDOC's Contribution To WEROC 32,127               128,508          25.00%
Depreciation Expense 10,830               0 0.00%
Election Expense 0 444,000 0.00%
Building Repair and Maintenance -                   168,000        0.00%

Other Expenses 156,337             1,339,931       11.67%

1,486,931          7,931,808       18.75%
-                 

6,241,992 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES

3
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 55,902,894      163,874,103    (107,971,209)   
Ready to Serve Charge 3,484,562        13,946,682      (10,462,121)     
Capacity Charge Flat Rate 914,825           3,659,300        (2,744,475)       
SCP Surcharge 101,836           361,200           (259,364)          
Interest 704                  4,275               (3,571)              

Total Water Revenues 60,404,820      181,845,560    (121,440,740)   

Water Purchases

Water Sales 55,902,894      163,874,103    (107,971,209)   
Ready to Serve Charge 3,484,562        13,946,682      (10,462,121)     
Capacity Charge 914,825           3,659,300        (2,744,475)       
SCP Surcharge 101,836           361,200           (259,364)          

Total Water Purchases 60,404,117      181,841,285    (121,437,168)   

EXCESS OF REVENUES OVER

EXPENDITURES 704                  4,275               (3,571)              

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending September 2014 (Unaudited)
Water Funds

 4
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YTD Actual Annual Budget Balance

WEROC

Revenues 161,074           248,622           (87,548)            
Expenditures 47,183             248,622           (201,439)          

113,891           -                   113,891           

WUE Projects (details on next page)

Revenues 795,878           3,730,332        (2,934,455)       
Expenditures 909,953           3,730,332        (2,820,380)       

(114,075)          -                   (114,075)          

RPOI Distribution

Revenues -                   4,921               (4,921)              
Expenditures -                   4,921               (4,921)              

-                   -                   -                   

Ocean Desalination

Revenues -                   94,000             (94,000)            
Expenditures (2,045)              94,000             (96,045)            

2,045               -                   2,045               

Footnote:
1) The excess of expense over revenue is waiting for reimbursement.
2) USBR (Federal) Grant is billed in October and April with funds being received one month later.
3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2014 (Unaudited)
Other Funds

 5
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Actual Variance %[1]
Fiscal Year

Budget
% of 

Budget[2]
Projected Final

FY Budget[3]

Landscape Performance Certification

Revenues 16,517     116,000    14.24% 116,000
Expenditures 27,652     116,000    23.84% 116,000

Excess of Revenues over Expenditures (11,135)    -67% -            

Budget Variance: No comment needed.

SmarTimer Program

Revenues 82,132     50,467      162.74% 100,000
Expenditures 61,006     50,467      120.88% 100,000

Excess of Revenues over Expenditures 21,126     26% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly. 

Industrial  Water Use Reduction

Revenues 1,415       113,980    1.24% 113,980
Expenditures 1,431       113,980    1.26% 113,980

Excess of Revenues over Expenditures (16)           -1% 0

Budget Variance: Program just beginning.

Spray to Drip Conversion

Revenues 4,917       65,342      7.53% 65,342
Expenditures 13,156     65,342      20.13% 65,342

Excess of Revenues over Expenditures (8,239)      -168% -            

Budget Variance: No comment needed.

Actual Variance: Expenses are incurred monthly while reimbursements are processed semi-annually.

Actual Variance: Expenses are incurred monthly while reimbursements are processed semi-annually.

Actual Variance: Expenses paid prior to receiving revenues.

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2014 (Unaudited)
Water Use Efficiency Projects

Actual Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %[1]
Fiscal Year

Budget
% of 

Budget[2]
Projected Final

FY Budget[3]

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2014 (Unaudited)
Water Use Efficiency Projects

Water Smart Landscape for Public Property

Revenues 3,166       1,248,000 0.25% 1,248,000
Expenditures 2,891       1,248,000 0.23% 1,248,000

Excess of Revenues over Expenditures 276          9% 0

Member Agency Administered Passthru

Revenues -           27,143      0.00% 27,143
Expenditures -           27,143      0.00% 27,143

Excess of Revenues over Expenditures -           0% 0

Budget Variance: Program has not started yet.

ULFT Rebate Program

Revenues 33,008     132,250    24.96% 132,250
Expenditures 20,259     132,250    15.32% 132,250

Excess of Revenues over Expenditures 12,749     39% 0

Budget Variance: No comment needed.

HECW Rebate Program

Revenues 96,450     403,000    23.93% 403,000
Expenditures 73,974     403,000    18.36% 403,000

Excess of Revenues over Expenditures 22,476     23% 0

Budget Variance: No comment needed.

Actual Variance: Program has not started yet.

Actual Variance: Several agencies provide upfront funding that we draw down as the year progresses.

Actual Variance: No comment needed.

Actual Variance: Several agencies provide upfront funding that we draw down as the year progresses.

Budget Variance: Program just beginning.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %[1]
Fiscal Year

Budget
% of 

Budget[2]
Projected Final

FY Budget[3]

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2014 (Unaudited)
Water Use Efficiency Projects

CII Rebate Program

Revenues 900          159,250 0.57% 159,250
Expenditures -           159,250 0.00% 159,250

Excess of Revenues over Expenditures 900          100% 0

Budget Variance: Program just beginning.

Large Landscape Survey

Revenues 40,331     32,000      126.03% 80,000
Expenditures 44,140     32,000      137.94% 80,000

Excess of Revenues over Expenditures (3,808)      -9% 0

Indoor-Outdoor Survey
Revenues 1,566       5,200        30.11% 5,200              
Expenditures -         5,200      0.00% 5,200             
Excess of Revenues over Expenditures 1,566       100% 0

Budget Variance: No comment needed.

Turf Removal Program

Revenues 512,281   725,000    70.66% 10,000,000
Expenditures 660,721   725,000    91.13% 10,000,000

Excess of Revenues over Expenditures (148,441)  -29% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly. 

Actual Variance: Received pre-funding.

Actual Variance: Billing MET for expenses.

Actual Variance: These funds are collected from MET and will be used at a later date for installation verification services.

Actual Variance: Expenditures (rebate payments) are slightly out ahead of requested revenues.

Budget Variance: These funds are tied to commercial smart timer installation verifications. MET provides funding for installation inspections 
and in turn MWDOC uses these funds to pay for a third party installation verifications. Program participation for commercial smart timers was 
higher than anticipated.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %[1]
Fiscal Year

Budget
% of 

Budget[2]
Projected Final

FY Budget[3]

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending September 2014 (Unaudited)
Water Use Efficiency Projects

Comprehensive Landscape (CLWUE)

Revenues -           258,690    0.00% 258,690
Expenditures -           258,690    0.00% 258,690

Excess of Revenues over Expenditures -           0% 0

Home Certification and Rebate

Revenues 3,195       248,050    1.29% 248,050
Expenditures 4,723       248,050    1.90% 248,050

Excess of Revenues over Expenditures (1,528)      -48% 0

CII, Large Landscape, Performance (OWOW)

Revenues -           145,960    0.00% 145,960
Expenditures -           145,960    0.00% 145,960

Excess of Revenues over Expenditures -           0% 0

Actual Variance: Expenses ahead of revenues.

Budget Variance: No comment needed.

Actual Variance: Program has not started yet.

Budget Variance: Program has not started yet.

Actual Variance: Program has not started yet.

Budget Variance: Program has not started yet.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Budgeted (Y/N):   Budgeted amount:   

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 5 
 

 
 

CONSENT CALENDAR ITEM 
November 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee  
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert Hunter    Staff Contact:  Maribeth Goldsby 
 General Manager 
 
SUBJECT: 2014 CONFLICT OF INTEREST BIENNIAL REVIEW 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors:   Approve revisions to the District’s Conflict of 
Interest Code and authorize staff to submit the revisions to the Orange County Clerk of the 
Board of Supervisors. 
 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
SUMMARY 
 
The Board of Supervisors for the County of Orange (MWDOC’s Code Reviewing Body) 
assists the District in reviewing its Conflict of Interest Code every two years.  
 
In response to the County’s 2014 Biennial Review notice to MWDOC, staff has identified 
one employee title change that needs to be added to MWDOC’s Conflict of Interest Code 
disclosure categories.  Once the MWDOC Board has approved the addition, the amended 
Conflict of Interest Code will be submitted to the County for approval.  Attached please find 
the revised Exhibit A to the Conflict of Interest Code for both MWDOC, adding the WEROC 
Programs Manager to Exhibit A. 
 
Legal Counsel has conducted a review of the amended Code and found that it complies 
with the requirements set forth by the Orange County Board of Supervisors. 
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
WATER FACILITIES CORPORATION 

ADMINISTRATIVE CODE 
 
CONFLICT OF INTEREST AND DISCLOSURE OF 
PERSONAL FINANCES 

 §7000-§7006

 

§7000 GENERAL REQUIREMENTS 
The Political Reform Act, Government Code Sections 81000, et seq., requires state and 
local government agencies to adopt and promulgate Conflict of Interest Codes.  The 
Fair Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. 
Section 18730) which contains the terms of a standard Conflict of Interest Code, which 
may be incorporated by reference in an agency’s code.  After public notice and hearing 
it may be amended by the Fair Political Practices Commission to conform to 
amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 
Regulations Section 18730 and any amendments to it duly adopted by the Fair Political 
Practices Commission are hereby incorporated by reference.   
 
§7001 MWDOC CONFLICT OF INTEREST CODE 
MWDOC has adopted the Fair Political Practices Commission Model Code (2 Cal. Code of 
Regs., Section 18730) as its Conflict of Interest Code (Code) and has promulgated a list of 
Designated Positions and Disclosure Categories as required therein (see Appendix A to 
Section 7005).  This Code incorporates, by reference, the definitions contained in the 
Political Reform Act of 1974, regulations of the Fair Political Practices Commission and 
any amendments to the Act or regulations. This regulation and the attached Appendix 
designating officials and employees and establishing disclosure categories, shall 
constitute the Conflict of Interest Code of the Municipal Water District of Orange County 
and the Municipal Water District of Orange County Water Facilities Corporation. 
 
In accordance with Government Code 82011(b), the Board of Supervisors for the County of 
Orange (Board of Supervisors) has been designated as the Code Reviewing Body for 
MWDOC.  Amendments to the MWDOC or MWDOC Water Facilities Corporation Conflict 
of Interest Code, including Appendix "A", will be submitted to the Board of Supervisors for 
approval within 90 days after the circumstances necessitating the amendments have 
become apparent. (Government Code Section 87306(a).) 
Res. No. 1874 – 2/17/10 
 
§7002 FILING OFFICER/OFFICIAL 
The District Secretary is designated as the filing official responsible for receiving and 
forwarding original statements of economic interest (statements) for MWDOC and MWDOC 
Water Facilities Directors to the Clerk of the Board of Supervisors.  The District Secretary 
shall retain one copy of each such statement for MWDOC records.  The District Secretary 
is designated as filing officer for all other designated filers of MWDOC and MWDOC Water 
Facilities Corporation and as such shall be responsible for receiving and retaining the 
original statements of such filers in the official records of MWDOC.  The District Secretary 
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shall follow the duties of filing officer denoted in Title 2, Section 18115(a) and of filing official 
denoted in Title 2, Section 18115(b). 
Motion - 4/20/94; Motion - 9/21/94; M – 9/20/06 
 
§7003 FILING OF STATEMENTS OF ECONOMIC INTERESTS 
Persons in designated positions are required to file statements with the District Secretary as 
follows: 
 1) Initial Statements - Within 30 days after adoption of the Code or amendments 
to the Code.  Includes all reportable interests during 12 months prior to the effective date of 
the Code or amendments thereto. 
 
 2) Assuming Office Statements - Within 30 days after assuming the designated 
position.  Includes all reportable interests during the 12 months prior to the date of assuming 
office or date of appointment or nomination 
 
 3) Annual Statements - No later than April 1 each year.  Includes all reportable 
interests during the previous calendar year. 
 
 4) Leaving Office Statements - Within 30 days after leaving office.  Includes all 
reportable interests during period between the closing of the last statement filed and the 
date of leaving office.  
Motion - 4/20/94; 
 
§7004 OPINIONS OF LEGAL COUNSEL 
 A. Opinion Requests - Any designated employee who is unsure of any right or 
obligation arising under this Code may request an opinion from MWDOC’s Legal Counsel 
or the Fair Political Practices Commission. 
 
 B. Evidence of Good Faith - If an opinion is rendered by the Fair Political 
Practices Commission, stating in full the facts and the law upon which the opinion is based, 
compliance by a designated employee with such opinion may be evidence of good faith in 
any civil or criminal proceeding brought pursuant to the Political Reform Act of 1974 or this 
Code.  The designated employee's good faith compliance with the opinion of the Fair 
Political Practices Commission shall also act as a complete defense to any disciplinary 
action that MWDOC may bring under Section 91003.5 of said Act or this Code (Government 
Code Section 83114). 
Motion 4/20/94 
 
§7005 DESIGNATED POSITIONS AND CATEGORIES 
Designated employees shall file statements of economic interests with the Municipal 
Water District of Orange County’s Political Reform Act Filing Officer, District Secretary, 
who will make the statements available for public inspection and reproduction 
(Government Code Section 82008).   
 
Upon receipt of the statements of the Members of the Board of Directors, General 
Manager, Treasurer, Deputy Treasurer, Finance Manager, and Legal Counsel the Filing 
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Officer shall make and retain a copy and forward the original of these statements to the 
Clerk of the Orange County Board of Supervisors, who is the Filing Officer for these 
positions 
 
Statements for all other designated employees will be retained by the Filing Officer. 
Motion – 9/20/06; Res. No. 1861 – 11/18/09; Res. No. 1874 – 2/17/10; M-11/17/10 
 

APPENDIX A 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY WATER FACILITIES CORPORATION 
CONFLICT OF INTEREST CODE 

 
 

Designated Positions Disclosure Categories 
Board Member       OC-01 
General Manager       OC-01 
Treasurer         OC-01 
Deputy Treasurer        OC-01 
Director of Finance/IS      OC-01 
Legal Counsel        OC-01 
Administrative Services Manager OC-02 
Associate General Manager OC-01 
Assistant General Manager OC-01 
Consultant OC-30 
Governmental Affairs Manager OC-01 
District Secretary OC-02 
Director of Public Affairs OC-01 
Principal Water Resources Planner OC-02 
Principal Engineer OC-02 
Principal Water Resources Analyst OC-02 
Water Use Efficiency Program Manager OC-02 
WEROC Programs Manager OC-02 

 
DISCLOSURE CATEGORIES 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

Disclosure 
Category 

Disclosure Description    

OC-01 All interests in real property in Orange County or the District, as well as investments, 
business positions and sources of income (including gifts, loans and travel payments). 

OC-02 All investments, business positions and sources of income (including gifts, loans and 
travel payments). 

OC-30 Consultants shall be included in the list of designated employees and shall disclose 
pursuant to the broadest category in the code subject to the following limitation:  The 
Department Head/Director/General Manager/Superintendent/etc. may determine that a 
particular consultant, although a “designated position,” is hired to perform a range of 
duties that is limited in scope and thus is not required to fully comply with the disclosure 
requirements in this section.  Such written determination shall include a description of 
the consultant’s duties and, based upon that description, a statement of the extent of 
disclosure required.  The determination of disclosure is a public record and shall be filed 
with the Form 700 and retained by the Filing Officer for public inspection. 
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EXHIBIT B:  CATEGORIES 

 
Category I:  Designated Employees in Must Disclose for the Following Types of Business 
Entity, Investment, Source of Income or Real Property: 
 
1. Real Property   
2. Pipes, valves, fittings, pumps, tanks, meters, etc. 
3. Construction and building materials 
4. Soil tests, compaction and other soil-related services 
5. Engineering and architectural services 
6. Agriculture 
7. Construction firms 
8. Well drilling service and equipment 
9. Cathodic protection equipment services and supplies 
10. Real estate leasing, sales and investments 
11. Real estate appraisal firms 
12. Environmental services 
13. Petroleum products 
14. Safety equipment and facilities 
15. Water quality testing services and supplies 
16. Chemicals 
17. Electrical generating equipment, supplies and operations 
 
 
Category II:  Designated Employees Must Disclose for the Following Types of Business 
Entity, Investment, Source of Income or Real Property: 
 
1. All disclosure categories listed for other positions 
2. Banks 
3. Savings and loan associations 
4. Securities dealers 
5. Insurance agencies and companies 
6. Financial audit and accounting firms 
7. Computer and office equipment and furnishings, sales and services 
8. Office and computer sales and service 
9. Office services 
10. Employment agencies 
11. Temporary help agencies 
12. Travel agencies 
13. Printing, copying, reproduction, commercial art and microfilm    
 services and equipment sales 
14. Food services and supplies 
15. General and special equipment leasing, sales and maintenance services 
16. Periodicals, books and newspaper publishing and sales 
17. Legal reporting services 
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18. Newspaper clipping services 
19. Mail delivery service 
20. Communications and telephone services and equipment sales and  
 maintenance 
21. Lodging and transportation services 
22. Staff development training sales and services 
23. Motor vehicles, parts, sales, service, leasing, maintenance 
24. Surveying equipment services and supplies 
25. Public utilities 
26. Medical services, supplies and informational material 
27. Right-of-way agent services 
28. Securities 
29. Consulting services (i.e., real estate, public relations, legal, energy and 
 power, engineering, soils testing, water treatment, data processing, 
 computers, employee training, advertising, travel, communications, 
 design, art work, audio-visual, movie productions, planning, water pricing 

and demand, economists, desalting, environmental, appraisers, real estate sales and 
investment services, financial services, management services, legislative and 
lobbying services) 

30. Electric energy 
31. Security services 
32. Title insurance and escrow services 
33. Private water companies 
34. Real estate development firms 
35. Audio or visual aids 
36. Educational equipment and supplies 
 
 
 The General Manager may determine in writing that a particular consultant, although 

a "designated position," is hired to perform a range of duties that is limited in scope 
and thus is not required to comply fully with the disclosure requirements described in 
this section. Such determination shall include a description of the consultant's duties 
and, based upon that description, a statement of the extent of disclosure 
requirements. The General Manager’s determination is a public record and shall be 
retained for public inspection in the same manner and location as this Conflict of 
Interest Code.  

  
Minute action - 6/24/81; R1132 - 6/23/82; R1306 - 6/4/86; R1386 - 7/5/89; Minute action - 
4/3/91; R1468 - 9/2/92; Motion - 7/21/93; Motion - 3/16/94; Motion - 4/20/94; R1519 - 
9/21/94; R1564 - 9/18/96; Motion – 11/15/00; Motion – 11/20/02; Motion – 9/20/06; Motion 
9/19/12 
 
§7006 ARTICLE 2, POLITICAL REFORM ACT 
Pursuant to Article 2 of the Political Reform Act (Government Code Section 87200 et seq.) 
those positions which involve the management of public investments are required to report 
their economic interests under the provisions of Article 2 rather than under MWDOC’s 
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Conflict of Interest Code, on Form 700.  Those positions with MWDOC who are required to 
report their economic interests are as follows: 
 

 General Manager 
 Members of the Board of Directors 
 Treasurer 
 Deputy Treasurer 
 Director of Finance Manager 

 
Filing requirements will be followed as listed under Administrative Code §7003. 
R1519 - 9/21/94; R1538 - 4/19/95; R1564 - 9/18/96; Motion – 11/15/00 
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Budgeted (Y/N):   Y Budgeted amount:  $178,000 Core __ Choice  X 

Action item amount:  $159,777.00 Line item:  32-7040 

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 6-1 
 

 
 

ACTION ITEM 
November 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Public Affairs and Legislation Committee 
 (Directors Barbre, Clark, Hinman) 
 
 Robert Hunter    Staff Contact:  Darcy M. Burke 
 General Manager 
 
SUBJECT: Contract Extension for CHOICE Portion of the Value of Water 

Communications Plan with Fraser Communications for Professional 
Communications Services  

 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review and approve the attached agreement with 
Fraser Communications for Professional Communications Services for implementing the 
Value of Water Communications Plan. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends the Board of Directors approve the attached agreement with 
Fraser Communications for Professional Communications Services for implementing the 
Value of Water Communications Plan. 
 
 
DETAILED REPORT 
 
The Value of Water Communication Plan has moved into the CHOICE Budget for 
implementation.  All agencies with the exception of Irvine Ranch Water District, City of Brea, 
City of Westminster, Laguna Bach County Water District, Orange County Water District, Golden 
State Water District, City of La Palma and the City of San Juan Capistrano have elected to 
participate.  The three cities are currently not participating, although the City of Anaheim has 
expressed an interest to participate next year.  The total budget for the program for FY 2014-
2015 is $178,000 which includes a part time temporary position within public affairs.   
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Fraser Communications as part of the Core Budget portion of the plan has developed a 
number of creative elements including the messaging and the tagline, “Let’s get smart 
about water.”   
 
The action for the Board’s consideration is to extend the current agreement with Fraser 
Communications for the implementation, the Choice portion of the plan.  The draft 
contract follows: 
 

STANDARD AGREEMENT FOR CONSULTANT SERVICES 
 
 This AGREEMENT for consulting services dated April 16, 2014, which includes 
all exhibits and attachments hereto, “AGREEMENT” is made on the last day executed 
below by and between MUNICIPAL WATER DISTRICT OF ORANGE COUNTY, 
hereinafter referred to as "DISTRICT," and, Fraser Communications hereinafter referred 
to as "CONSULTANT" for Professional Communications Services hereinafter referred 
to as “SERVICES.”1  DISTRICT and CONSULTANT are also referred to collectively 
herein as the “PARTIES” and individually as “PARTY”. The PARTIES agree as 
follows: 
 
I PURPOSE AND SCOPE OF WORK 
 
 A. Consulting Work. 
 
 DISTRICT hereby contracts with CONSULTANT to provide general or special 
SERVICES as more specifically set forth in Exhibit "B" attached hereto and 
incorporated herein.  Tasks other than those specifically described therein shall not be 
performed without prior written approval of DISTRICT's General Manager. 
 
 B. Independent Contractor. 
 
 CONSULTANT is retained as an independent contractor for the sole purpose of 
rendering professional and/or special SERVICES described herein and is not an agent 
or employee of DISTRICT.  CONSULTANT shall be solely responsible for the payment 
of all federal, state and local income tax, social security tax, Workers’ Compensation 
insurance, state disability insurance, and any other taxes or insurance CONSULTANT, 
as an independent contractor, is responsible for paying under federal, state or local law.  
CONSULTANT is thus not eligible to receive workers’ compensation, medical, 
indemnity or retirement benefits, including but not limited to enrollment in CalPERS.  
Unless, expressly provided herein, CONSULTANT is not eligible to receive overtime, 
vacation or sick pay.  CONSULTANT shall not represent or otherwise hold out itself or 
any of its directors, officers, partners, employees, or agents to be an agent or employee 
of DISTRICT.  CONSULTANT shall have the sole and absolute discretion in 
determining the methods, details and means of performing the SERVICES required by 
DISTRICT.  CONSULTANT shall furnish, at his/her own expense, all labor, materials, 

                                            
1 Pursuant to Section 8002 of the District’s Administrative Code, the District’s “Ethics Policy” set forth at 
sections 7100-7111 of the Administrative Code is attached hereto as Exhibit “A” and incorporated herein 
by this reference.  
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equipment and transportation necessary for the successful completion of the 
SERVICES to be performed under this AGREEMENT.  DISTRICT shall not have any 
right to direct the methods, details and means of the SERVICES; however, 
CONSULTANT must receive prior written approval from DISTRICT before using any 
sub-consultants for SERVICES under this AGREEMENT. 
 
 C. Changes in Scope of Work 
 
 If DISTRICT requires changes in the tasks or scope of work shown in Exhibit 
"B" or additional work not specified therein, DISTRICT shall prepare a written change 
order.  If CONSULTANT believes work or materials are required outside the tasks or 
scope of work described in Exhibit “B,” it shall submit a written request for a change 
order to the DISTRICT.  A change order must be approved and signed by the PARTIES 
before CONSULTANT performs any work outside the scope of work shown in Exhibit 
“B.”  DISTRICT shall have no responsibility to compensate CONSULTANT for such 
work without an approved and signed change order.  Change orders shall specify the 
change in the budgeted amount for SERVICES. 
 
II TERM 
 
 This AGREEMENT shall commence upon the date of its execution and shall 
extend thereafter for the period specified in Exhibit "B" or, if no time is specified, until 
terminated on thirty (30) days notice as provided herein. 
 
III BUDGET, FEES, COSTS, BILLING, PAYMENT AND RECORDS 
 
 A. Budgeted Amount for SERVICES 
 

CONSULTANT is expected to complete all SERVICES within the Budgeted 
Amount set forth on Exhibit "B.”  The total compensation for the SERVICES to be 
performed under this AGREEMENT shall not exceed the Budgeted Amount unless 
modified as provided herein.  Upon expending the DISTRICT 80% of the Budgeted 
Amount, CONSULTANT shall prepare and provide to DISTRICT a “cost to complete” 
estimate for the remaining SERVICES.  The PARTIES shall work together to complete 
the project within the agreed-upon Budgeted Amount, but the obligation to complete the 
SERVICES within the Budgeted Amount lies with the CONSULTANT.  
 

B. Fees 
 
 Fees shall be billed per the terms and conditions and at the rates set forth on 
Exhibit "B" for the term of the AGREEMENT.  Should the term of the AGREEMENT 
extend beyond the period for which the rates are effective, the rates specified in Exhibit 
"B" shall continue to apply unless and until modified by consent of the PARTIES.  
 

C. Notification Clause  
 

Formal notices, demands and communications to be given hereunder by either 
PARTY shall be made in writing and may be effected by personal delivery or by 
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registered or certified mail, postage prepaid, return receipt requested and shall be 
deemed communicated as of the date of mailing.  If the name or address of the person 
to whom notices, demands or communication shall be given changes, written notice of 
such change shall be given, in accordance with this section, within five(5) working days. 
 
Notices shall be made as follows: 
 
Municipal Water District of Orange County 
Name:  Darcy M. Burke 
Title:  Director of Public Affairs 
18700 Ward Street, P.O.Box 20895 
Fountain Valley,   CA  92708  

Company:  Fraser Communications 
Contact Name: Renee Fraser 
Title: President & CEO 
Address: 
City, State, Zip: Santa Monica, CA   

D. Billing and Payment 
 
 CONSULTANT's fees shall be billed by the 25th day of the month and paid by 
DISTRICT on or before the 15th of the following month.  Invoices shall reference the 
Purchase Order number from the DISTRICT. 

 
 DISTRICT shall review and approve all invoices prior to payment.  
CONSULTANT agrees to submit additional supporting documentation to support the 
invoice if requested by DISTRICT.  If DISTRICT does not approve an invoice, 
DISTRICT shall send a notice to CONSULTANT setting forth the reason(s) the invoice 
was not approved.  CONSULTANT may re-invoice DISTRICT to cure the defects 
identified in the DISTRICT notice.  The revised invoice will be treated as a new 
submittal.  If DISTRICT contests all or any portion of an invoice, DISTRICT and 
CONSULTANT shall use their best efforts to resolve the contested portion of the 
invoice. 
 

E. Billing Records 
 
 CONSULTANT shall keep records of all SERVICES and costs billed pursuant to 
this AGREEMENT for at least a period of seven (7) years and shall make them 
available for review and audit if requested by DISTRICT. 
 
IV DOCUMENTS 
 

All MATERIALS as defined in Paragraph XI below, related to SERVICES 
performed under this AGREEMENT shall be furnished to DISTRICT upon completion or 
termination of this AGREEMENT, or upon request by DISTRICT, and are the property 
of DISTRICT. 
 
V TERMINATION 
 

Each PARTY may terminate this AGREEMENT at any time upon thirty (30) days 
written notice to the other PARTY, except as provided otherwise in Exhibit "B.”  In the 
event of termination:  (1) all work product prepared by or in custody of CONSULTANT 
shall be promptly delivered to DISTRICT; (2) DISTRICT shall pay CONSULTANT all 

Page 90 of 224



 Page 5 
 
payments due under this AGREEMENT at the effective date of termination; (3) 
CONSULTANT shall promptly submit a final invoice to the DISTRICT, which shall 
include any and all non-cancelable obligations owed by CONSULTANT at the time of 
termination, (4) neither PARTY waives any claim of any nature whatsoever against the 
other for any breach of this AGREEMENT; (5) DISTRICT may withhold 125 percent of 
the estimated value of any disputed amount pending resolution of the dispute, 
consistent with the provisions of section III D above, and; (6)  DISTRICT and 
CONSULTANT agree to exert their best efforts to expeditiously resolve any dispute 
between the PARTIES. 
 
VI INSURANCE REQUIREMENTS 
 

CONSULTANT shall obtain prior to commencing work and maintain in force and 
effect throughout the term of this AGREEMENT, all insurance set forth below. 
 

A. Workers’ Compensation Insurance 
 

By his/her signature hereunder, CONSULTANT certifies that he/she is aware of 
the provisions of Section 3700 of the California Labor Code, which requires every 
employer to be insured against liability for workers’ compensation or to undertake self-
insurance in accordance with the provisions of that code, and that CONSULTANT will 
comply with such provisions before commencing the performance of the SERVICES 
under this AGREEMENT. 
 
CONSULTANT and sub-consultant will keep workers’ compensation insurance for their 
employees in effect during all work covered by this AGREEMENT.  An ACORD 
certificate of insurance or other certificate of insurance satisfactory to DISTRICT, 
evidencing such coverage must be provided (1) by CONSULTANT and (2) by sub-
consultant’s upon request by DISTRICT. 
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B. Professional Liability Insurance 
 

CONSULTANT shall file with DISTRICT, before beginning professional 
SERVICES, an ACORD certificate of insurance, or any other certificate of insurance 
satisfactory to DISTRICT, evidencing professional liability coverage of not less than 
$1,000,000 per claim and $1,000,000 aggregate, requiring 30 days notice of 
cancellation (10 days for non-payment of premium) to DISTRICT. 
 

Such coverage shall be placed with a carrier with an A.M. Best rating of no less 
than A: VII, or equivalent.  The retroactive date (if any) of such insurance coverage shall 
be no later than the effective date of this AGREEMENT.  In the event that the 
CONSULTANT employs sub-consultants as part of the SERVICES covered by this 
AGREEMENT, CONSULTANT shall be responsible for requiring and confirming that 
each sub-consultant meets the minimum insurance requirements specified herein. 
 

C. Other Insurance 
 

CONSULTANT will file with DISTRICT, before beginning professional 
SERVICES, ACORD certificates of insurance, or other certificates of insurance 
satisfactory to DISTRICT, evidencing general liability coverage of not less than 
$1,000,000 per occurrence for bodily injury, personal injury and property damage; 
automobile liability (owned, scheduled, non-owned or hired) of at least $1,000,000 for 
bodily injury and property damage each accident limit; workers’ compensation (statutory 
limits) and employer’s liability ($1,000,000) (if applicable); requiring 30 days (10 days for 
non-payment of premium) notice of cancellation to DISTRICT.  For the coverage 
required under this paragraph, the insurer(s) shall waive all rights of subrogation against 
DISTRICT, and its directors, officers, agents, employees, attorneys, consultants or 
volunteers.  CONSULTANT’s insurance coverage shall be primary insurance as 
respects DISTRICT, its directors, officers, agents, employees, attorneys, consultants 
and volunteers for all liability arising out of the activities performed by or on behalf of the 
CONSULTANT.  Any insurance pool coverage, or self-insurance maintained by 
DISTRICT, and its directors, officers, agents, employees, attorneys, consultants or 
volunteers shall be excess of the CONSULTANT’s insurance and shall not contribute to 
it.   
 

The general liability coverage shall give DISTRICT, its directors, officers, agents, 
employees, attorneys, consultants and authorized volunteers additional insured status 
using ISO endorsement CG2010, CG2033, or equivalent.  Coverage shall be placed 
with a carrier with an A.M. Best rating of no less than A: VII, or equivalents.  In the event 
that the CONSULTANT employs sub-consultant as part of the work covered by the 
AGREEMENT, it shall be the CONSULTANT’s responsibility to require and confirm that 
each sub-consultant meets the minimum insurance requirements specified herein. 
 

D. Expiration of Coverage 
 

If any of the required coverages expire during the term of the AGREEMENT, 
CONSULTANT shall deliver the renewal certificate(s) including the general liability 
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additional insured endorsement to DISTRICT at least ten (10) days prior to the 
expiration date. 
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INDEMNIFICATION 
 
 To the fullest extent permitted by applicable law, CONSULTANT shall indemnify, 
defend and hold harmless DISTRICT, its officers, Directors and employees and 
authorized volunteers, and each of them from and against:  
 

a. When the law establishes a professional standard of care for the 
CONSULTANT’s services, all claims and demands of all persons that arise 
out of, pertain to, or relate to the CONSULTANT’s negligence, recklessness 
or willful misconduct in the performance (or actual or alleged non-
performance) of the work under this agreement.  CONSULTANT shall 
defend itself against any and all liabilities, claims, losses, damages, and 
costs arising out of or alleged to arise out of CONSULTANT’s performance 
or non-performance of the work hereunder, and shall not tender such claims 
to DISTRICT nor its directors, officers, employees, or authorized volunteers, 
for defense or indemnity. 

 
b. Any and all actions, proceedings, damages, costs, expenses, penalties or 

liabilities, in law or equity, of every kind or nature whatsoever, arising out of, 
resulting from, or on account of the violation of any governmental law or 
regulation, compliance with which is the responsibility of CONSULTANT. 

 
c. Any and all losses, expenses, damages (including damages to the work 

itself), attorney’s fees and other costs, including all costs of defense, which 
any of them may incur with respect to the failure, neglect, or refusal of 
CONSULTANT to faithfully perform the work and all of the CONSULTANT’S 
obligations under the agreement.  Such costs, expenses, and damages shall 
include all costs, including attorneys’ fees, incurred by the indemnified 
parties in any lawsuit to which they are a party. 

 

d. DISTRICT agrees to be responsible for the accuracy, completeness, and 
propriety of information concerning DISTRICT ‘S organization, industry and 
products which DISTRICT furnishes to CONSULTANT in connection with the 
performance of this Agreement. DISTRICT agrees that with regard to any 
and all claims or representations regarding DISTRICT ‘S business, 
product(s), service(s) or message(s) as contained in any and all material 
which CONSULTANT creates or produces for DISTRICT or in which 
CONSULTANT  is involved on DISTRICT’S behalf, and which has been 
approved by DISTRICT, DISTRICT shall indemnify, defend (through counsel 
reasonably acceptable to CONSULTANT) and hold CONSULTANT free and 
harmless from and against all claims, actions, causes of action, disputes, 
debts, obligations, liabilities, losses, costs and expenses, including attorneys' 
fees arising from or pertaining in any manner whatsoever to said material 
provided, however, in no event shall DISTRICT be liable for any 
consequential, incidental, punitive, special or exemplary damages to 
CONSULTANT hereunder.  
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 CONSULTANT shall defend, at CONSULTANT’s own cost, expense and risk, 
any and all such aforesaid suits, actions, or other legal proceedings of every kind that 
may be brought or instituted against DISTRICT or its directors, officers, employees, or 
authorized volunteers with legal counsel reasonably acceptable to DISTRICT. 
 
 CONSULTANT shall pay and satisfy any judgment, award or decree that may be 
rendered against DISTRICT or its directors, officers, employees, or authorized 
volunteers, in any and all such suits, actions, or other legal proceedings. 
 
 CONSULTANT shall reimburse DISTRICT or its directors, officers, employees, 
or authorized volunteers, for any and all legal expenses and costs incurred by each of 
them in connection therewith or in enforcing indemnity herein provided. 
 
 CONSULTANT’s obligation to indemnify shall not be restricted to insurance 
proceeds, if any, received by DISTRICT, or its directors, officers, employees, or 
authorized volunteers. 
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VII FINANCIAL DISCLOSURE AND CONFLICTS OF INTEREST 
 
 Although CONSULTANT is retained as an independent contractor, 
CONSULTANT may still be required, under the California Political Reform Act and 
DISTRICT's Administrative Code, to file annual disclosure reports.  CONSULTANT 
agrees to file such financial disclosure reports upon request by DISTRICT.  Further, 
CONSULTANT shall file the annual summary of gifts required by Section 7105 of the 
DISTRICT’s Ethics Policy, attached hereto as Exhibit “A.” 
  
 Failure to file financial disclosure reports upon request and failure to file the 
required gift summary are grounds for termination of this AGREEMENT.  Any action by 
CONSULTANT that is inconsistent with DISTRICT’s Ethic’s Policy current at the time of 
the action is grounds for termination of this AGREEMENT.  The Ethics Policy as of the 
date of this AGREEMENT is attached hereto as Exhibit “A.” 
 
VIII PERMITS AND LICENSES 
 

CONSULTANT shall procure and maintain all permits, licenses and other 
government-required certification necessary for the performance of its SERVICES, all at 
the sole cost of CONSULTANT.  None of the items referenced in this section shall be 
reimbursable to CONSULTANT under the AGREEMENT.  CONSULTANT shall comply 
with any and all applicable local, state, and federal regulations and statutes including 
Cal/OSHA requirements.  
 
IX LABOR AND MATERIALS 
 

CONSULTANT shall furnish, at its own expense, all labor, materials, equipment, tools, 
transportation and other items or services necessary for the successful completion of the 
SERVICES to be performed under this AGREEMENT.  CONSULTANT shall give its full 
attention and supervision to the fulfillment of the provisions of this AGREEMENT by its 
employees and sub-consultant and shall be responsible for the timely performance of the 
SERVICES required by this AGREEMENT.  All compensation for CONSULTANT’s SERVICES 
under this AGREEMENT shall be pursuant to Exhibit “B” to the AGREEMENT. 
 

Only those SERVICES, materials, administrative, overhead and travel expenses 
specifically listed in Exhibit “B” will be charged and paid.  No other costs will be paid.   
CONSULTANT agrees not to invoice DISTRICT for any administrative expenses, overhead or 
travel time in connection with the SERVICES, unless agreed upon and listed in Exhibit “B”. 
 
X CONFIDENTIALITY AND RESTRICTIONS ON DISCLOSURE 
 

A. Confidential Nature of Materials 
 

CONSULTANT understands that all documents, records, reports, data, or other 
materials (collectively “MATERIALS”) provided by DISTRICT to CONSULTANT pursuant to the 
AGREEMENT, including but not limited to draft reports, final report(s) and all data, information, 
documents, graphic displays and other items that are not proprietary to CONSULTANT and that 

Page 96 of 224



 Page 11 
 
are utilized or produced by CONSULTANT pursuant to the AGREEMENT are to be considered 
confidential for all purposes. 
 

B. No Disclosure of Confidential Materials 
 

CONSULTANT shall be responsible for protecting the confidentiality and maintaining the 
security of DISTRICT MATERIALS and records in its possession.  All MATERIALS shall be 
deemed confidential and shall remain the property of DISTRICT.  CONSULTANT understands 
the sensitive nature of the above and agrees that neither its officers, partners, employees, 
agents or sub-consultants will release, disseminate, or otherwise publish said reports or other 
such data, information, documents, graphic displays, or other materials except as provided 
herein or as authorized, in writing, by DISTRICT’s representative.  CONSULTANT agrees not to 
make use of such MATERIALS for any purpose not related to the performance of the 
SERVICES under the AGREEMENT.  CONSULTANT shall not make written or oral disclosures 
thereof, other than as necessary for its performance of the SERVICES hereunder, without the 
prior written approval of DISTRICT.  Disclosure of confidential MATERIALS shall not be made 
to any individual, agency, or organization except as provided for in the AGREEMENT or as 
provided for by law. 
 

C. Protections to Ensure Control Over Materials  
 

All confidential MATERIALS saved or stored by CONSULTANT in an electronic form 
shall be protected by adequate security measures to ensure that such confidential MATERIALS 
are safe from theft, loss, destruction, erasure, alteration, and any unauthorized viewing, 
duplication, or use.  Such security measures shall include, but not be limited to, the use of 
current virus protection software, firewalls, data backup, passwords, and internet controls. 
 

The provisions of this section survive the termination or completion of the AGREEMENT. 
 
XI OWNERSHIP OF DOCUMENTS AND DISPLAYS 
 

All original written or recorded data, documents, graphic displays, reports or other 
MATERIALS which contain information relating to CONSULTANT’s performance hereunder 
and which are originated and prepared for DISTRICT pursuant to the AGREEMENT are 
instruments of service and shall become the property of DISTRICT upon completion or 
termination of the Project.  CONSULTANT hereby assigns all of its right, title and interest 
therein to DISTRICT, including but not limited to any copyright interest.  In addition, DISTRICT 
reserves the right to use, duplicate and disclose in whole, or in part, in any manner and for any 
purpose whatsoever all such data, documents, graphic displays, reports or other MATERIALS 
delivered to DISTRICT pursuant to this AGREEMENT and to authorize others to do so. 
 

To the extent that CONSULTANT utilizes any of its property (including, without 
limitation, any hardware or software of CONSULTANT or any proprietary or confidential 
information of CONSULTANT or any trade secrets of CONSULTANT) in performing 
SERVICES hereunder, such property shall remain the property of CONSULTANT, and 
DISTRICT shall acquire no right or interest in such property. 
 
XII EQUAL OPPORTUNITY 
 

DISTRICT is committed to a policy of equal opportunity for all and to providing a 
work environment that is free of unlawful discrimination and harassment.  In keeping 
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with this  commitment, DISTRICT maintains a policy prohibiting unlawful discrimination 
and harassment in any form based on race, religious creed, color, national origin, 
ancestry, physical or mental disability, medical condition, pregnancy or childbirth, 
marital status, gender, sex, sexual orientation, veteran status or age by officials, 
employees and non-employees (vendors, contractors, etc.).  
 

This policy applies to all employees, consultants and contractors of the 
DISTRICT whom the DISTRICT knows or has reason to know are violating this policy.  
Appropriate corrective action will be taken against all offenders, up to and including 
immediate discharge or termination of this AGREEMENT.  During, and in conjunction 
with, the performance of this AGREEMENT, CONSULTANT shall not discriminate 
against any employee or applicant for employment because of race, color, religion, sex, 
age, marital status or national origin. 
  
 
XIII INTEGRATION OF ALL OTHER AGREEMENTS 
 
 This AGREEMENT, including any Exhibits and Addenda, contains the entire 
understanding of the PARTIES, and there are no further or other agreements or 
understandings, written or oral, in effect between the PARTIES hereto relating to the 
subject matter hereof. Any prior understanding or agreement of the PARTIES shall not 
be binding unless expressly set forth herein and, except to the extent expressly 
provided for herein, no changes of this AGREEMENT may be made without the written 
consent of both PARTIES. 
 
XIV ATTORNEYS’ FEES 
 

In any action at law or in equity to enforce any of the provisions or rights under 
this  AGREEMENT, the prevailing PARTY shall be entitled to recover from the 
unsuccessful PARTY all  costs, expenses and reasonable attorney’s fees incurred 
therein by the prevailing PARTY (including, without limitations, such costs, expense and 
fees on any appeals), and if such prevailing PARTY shall recover judgment in any such 
action or proceeding, such costs, expenses, including those of expert witnesses and 
attorneys’ fees, shall be included as part of this judgment. 
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 Internal Use Only: 
 
Program No. ____________________ 

 
Line Item: _______________________ 
 
Funding Year: ___________________ 
 
Contract Amt.: ___________________ 
 
Purchase Order # _________________ 

 
 
XV JURISDICTION AND VENUE SELECTION 
 

In all matters concerning the validity, interpretation, performance, or effect of this 
AGREEMENT, the laws of the State of California shall govern and be applicable.  The 
PARTIES hereby agree and consent to the exclusive jurisdiction of the courts of the 
State of California and that venue of any action brought hereunder shall be in Orange 
County, California. 

 
 This Agreement may be subject to suspension of payments or termination, or 

both, and the CONSULTANT may be subject to debarment if the DISTRICT determines 
that: CONSULTANT has made a false certification, or; 

ii.      CONSULTANT violates the certification by failing to carry out the 
requirements noted above. 

 
IN WITNESS WHEREOF, the PARTIES have hereunto affixed their names as of 

the day and year thereinafter, which shall be and is the effective date of this 
AGREEMENT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPROVED BY:     CONSULTANT ACCEPTANCE: 
 
             
 
Date        Date       
 
 
 
Robert J. Hunter,  
General Manager  
Municipal Water District of Orange County 
18700 Ward Street, P.O. Box 20895 
Fountain Valley,  CA  92708 
(714) 963-3058 

 
Name: Renee Fraser 
Fraser Communications 
Address:1631 Pontius Avenue 
Los Angeles, CA  90025  
Phone: 310-319-9101 
Tax I.D. # 95-4683679 
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EXHIBIT “A” 
 
 
 

ETHICS POLICY  §7100-§7111 

 
§7100 PURPOSE 
 
The policy of MWDOC is to maintain the highest standards of ethics from its Board 
members, officers and employees (all shall be referred to as employees for the 
purposes of this section).  The proper operation of MWDOC requires decisions and 
policy to be made in the proper manner, that public office not be used for personal gain, 
and that all individuals associated with MWDOC remain impartial and responsible 
toward the public.  Accordingly, all employees are expected to abide by the highest 
ethical standards and integrity when dealing on behalf of MWDOC with fellow Board 
members or employees, vendors, contractors, customers, and other members of the 
public. 
 
§7101 RESPONSIBILITIES OF BOARD MEMBERS 
 
Board members are obliged to uphold the Constitution of the United States and the 
Constitution of the State of California and shall comply with all applicable laws 
regulating Board member conduct, including conflicts of interest and financial disclosure 
laws.  No Board member or officer shall grant any special consideration, treatment, or 
advantage to any person or group beyond that which is available to every other person 
or group in the same circumstances. 
 
§7102 PROPER USE OF MWDOC PROPERTY AND RESOURCES 
 
Except as specifically authorized, no employee shall use or remove or permit the use or 
removal of MWDOC property, including MWDOC vehicles, equipment, telephones, 
office supplies, and materials for personal convenience or profit.  No employee shall 
require another MWDOC employee to perform services for the personal convenience or 
profit of another employee.  Each employee must protect and properly use any 
MWDOC asset within his/her control, including information recorded on paper or in 
electronic form.  Employees shall safeguard MWDOC property, equipment, monies, and 
assets against unauthorized use or removal, as well as from loss due to criminal act or 
breach of trust. 
 
Employees are responsible for maintaining written records, including expense reports, 
in sufficient detail to reflect accurately and completely all transactions and expenditures 
made on MWDOC’s behalf.  Creating a document with misleading for false information 
is prohibited.  
 
Motion - 1/17/96; 
 
§7103 CONFLICT OF INTEREST 
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All MWDOC Directors, officers, and employees at every level shall comply with the 
requirements of Section 1090 of the California Government Code which prohibits such 
persons from being financially interested in any contract made by them in their official 
capacity, or by any body or board of which they are members, or from being a 
purchaser at any sale or a vendor at any purchase made by them in their official 
capacity. 
 
All Directors and employees designated under MWDOC’s Conflict of Interest Code 
("designated employees") and employees required to report under Chapter 7, Article 2 
of the Political Reform Act (Government Code Section 7300 et seq.) shall promptly and 
fully comply with all requirements thereof. 
MWDOC employees who are not designated employees under MWDOC’s Conflict of 
Interest Code shall refrain from participating in, making a recommendation, or otherwise 
attempting to influence MWDOC’s selection of a contractor, consultant, product, or 
source of supply if the non-designated employee, or an immediate family member, has 
a direct or indirect financial interest in the outcome of the selection process.  No 
employee shall use his/her position with MWDOC in any manner for the purpose of 
obtaining personal favors, advantages or benefits for him/herself or an immediate family 
member from a person or entity doing business or seeking to do business with 
MWDOC.  Such favors, advantages, or benefits would include, but are not limited to: 1) 
offers of employment; 2) free or discounted goods or services; or 3) gifts. 
 
§7104 GIFTS 
 
No employee shall accept, directly or indirectly, any compensation, reward or gift from 
any source except from MWDOC, for any action related to the conduct of MWDOC 
business, except as set forth below: 
 
1. Acceptance of food and refreshments of nominal value on infrequent occasions 
in the ordinary course of a breakfast, luncheon or dinner meeting or other meeting or on 
an inspection tour where the arrangements are consistent with the transaction of official 
business.* 
 
2. Acceptance of transportation, lodging, meals or refreshments, in connection with 
attendance at widely attended gatherings sponsored by industrial, technical or 
professional organizations; or in connection with attendance at public ceremonies or 
similar activities financed by nongovernmental sources where the employee's 
participation on behalf of MWDOC is the result of an invitation addressed to him or her 
in his/her official capacity, and the transportation, lodging, meals or refreshment 
accepted is related to, and is in keeping with, his/her official participation.* 
 
3. Acceptance of unsolicited advertising or promotional materials such as pens, 
pencils, note pads, calendars, or other items of nominal value.* 
 
4. Acceptance of plaques and commemorative mementoes, of nominal value, or of 
value only to the recipient, such as service pins, recognition awards, retirement 
mementoes. 
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5. Acceptance of incidental transportation from a private organization provided it is 
furnished in connection with an employee's official duties and is of the type customarily 
provided by the private organization. 
 
* Nothing herein shall be deemed to relieve any Director or designated employee from 
reporting the value of such meals, transportation, lodging or gifts and abstaining from 
participation in any decision of MWDOC which could foreseeably have a material 
financial effect on the donor when the value of such gifts reaches the limits set forth in 
MWDOC’s Conflict of Interest Code and the Political Reform Act. 
 
In no event shall any employee accept gifts from any single source, the cumulative 
value of which exceeds the applicable gift limit under California law. 
 
A gift or gratuity, the receipt of which is prohibited under this section, shall be returned 
to the donor.  If return is not possible, the gift or gratuity shall be turned over to a public 
or charitable institution without being claimed as a charitable deduction and a report of 
such action and the reasons why return was not feasible shall be made on MWDOC 
records.  When possible, the donor also shall be informed of this action. 
Motion - 1/17/96;  
 
 
 
§7105 PERSONS OR COMPANIES REPORTING GIFTS 
 
All persons and companies doing business with MWDOC, with the exception of public 
agencies, shall submit a summary, by January 31 of each calendar year, of all gifts 
claimed for internal vendor audits (including meals) made to, or on behalf of, employees 
or Directors of MWDOC, or their immediate family members, that have occurred in the 
normal course of business during the previous calendar year.  Failure to provide this 
information to MWDOC may result in the termination of MWDOC business with that 
person or company. 
 
Motion - 7/21/93; Motion - 8/18/93; 
 
§7106 USE OF CONFIDENTIAL INFORMATION 
 
Confidential information (i.e., information which is exempt from disclosure under the 
California Public Records Act) shall not be released to unauthorized persons unless the 
disclosure is approved by the Board, President of the Board, or General Manager.  
Employees are prohibited from using any confidential information for personal 
advantage or profit. 
 
§7107 POLITICAL ACTIVITIES 
 
Employees are free to endorse, advocate, contribute to, or otherwise support any 
political party, candidate, or cause they may choose; however, employees are 
prohibited from soliciting political funds or contributions at MWDOC facilities.  In any 
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personal political activity an employee may be involved in, it shall be made clear that the 
employee is acting personally and not for MWDOC. 
 
§7108 IMPROPER ACTIVITIES 
 
Employees shall not interfere with the proper performance of the official duties of others, but are 
strongly encouraged to fulfill their own moral obligations to the public, MWDOC, and its member 
agencies by disclosing, to the extent not expressly prohibited by law, improper activities within 
their knowledge.  No employee shall directly or indirectly use or attempt to use the authority or 
influence of his/her position for the purpose of intimidating, threatening, coercing, commanding, 
or influencing any person with the intent of interfering with that person's duty to disclose 
improper activity. 
 
§7109 VIOLATION OF POLICY – STAFF AND STAFF OFFICERS 
 
If an employee is reported to have violated MWDOC’s Ethics Policy, the matter shall be 
referred to the General Manager for investigation and consideration of any appropriate 
action warranted which may include employment action such as demotion, reduction in 
salary, or termination. If a Board appointed officer (Secretary, Treasurer or General 
Manager) is reported to have violated MWDOC’s Ethics Policy, the matter shall be 
referred to the Executive Committee for investigation and consideration of any 
appropriate action.  
  
Motion - 1/17/96;  

Page 103 of 224



 Page 18 
 
§7110 VIOLATION OF POLICY -- DIRECTORS 
 
A perceived violation of this policy by a Director should be referred to the President of 
the Board or the full Board of Directors for investigation, and consideration of any 
appropriate action warranted.  A violation of this policy may be addressed by the use of 
such remedies as are available by law to MWDOC, including, but not limited to:  (a) 
adoption of a resolution expressing disapproval of the conduct of the Director who has 
violated this policy, (b) injunctive relief, or (c) referral of the violation to MWDOC Legal 
Counsel and/or the Grand Jury. 
 
§7111 PERIODIC REVIEW OF CONFLICT OF INTEREST AND ADMINISTRATIVE 
GUIDELINES 
 
During the first quarter of the year immediately following an election (every two years), 
the Board shall meet to review and/or receive a presentation that addresses principles 
relating to reporting guidelines on compensation, conflict of interest issues, and 
standards for rules of conduct. 

Page 104 of 224



 Page 19 
 
Please note  If using Consultant’s proposal as Exhibit “B” please attach the proposal or  
or complete the standard Exhibit “B” Form below, BOTH Parties must verify that all 
sections of this form are FULLY ADDRESSED and the appropriate Exhibit is attached 
and labeled accordingly 

EXHIBIT "B" 
 

SCOPE OF WORK, TERMS OF AGREEMENT 
AND TERMS AND CONDITIONS FOR BILLING 

 
Company: Fraser Communications 
Name: Renee Fraser 
Address: 1631 Pontius Avenue 
Los Angeles, CA  90025 
Phone: 310-3199101 
Tax I.D. #95-4683679 

 
1. Term – Commencement November 20, 2014 Termination June 30, 2015 
 
2. Fees and charges; 

 
 
 

Municipal Water District of Orange County 
Phase 2 Budget 

Task 1. Project Administration and Management 

Staff Member and Title 
No. of 
Hours 

Hourly 
Rate 

Cost per 
Staff 

Member 
Renee Fraser - Account Management Partner 28 $240 $6,720
Ilene Prince - Account Management Senior 26 $180 $4,680
Jane Galluzi - Assistant 6 $75 $450
Neelam Tolani - Controller 3 $125 $375
Amitesh Krishna - Sr. Billing Specialist 2 $95 $190

Total $12,415

Task 2. Creative Development 

Staff Member and Title 
No. of 
Hours 

Hourly 
Rate 

Cost per 
Staff 

Member 
Bruce Dundore - Creative Director 38 $200 $7,600
Sergio Belletini - Creative Director 14 $200 $2,800
Lisa Ansis - Senior Copywriter 6 $175 $1,050
Amber Gusa - Art Director 18 $175 $3,150

Total $14,600
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Task 3. Media Planning, Buying and Reconciliation 

Staff Member and Title 
No. of 
Hours 

Hourly 
Rate 

Cost per 
Staff 

Member 
Lisa Schellenbach - Media Director Planning / Buying 36 $175 $6,300
Clarissa Jones - Media Planning / Buying 18 $150 $2,700
Lindsay Maher - Media Coordinator 4 $75 $300

Total $9,300

Media (TBD / A mix of the following)   $84,785  

Pump Toppers     

Movie Theaters     

Bus Shelters     

Social Media     

Task 4. Production Fees 

Staff Member and Title 
No. of 
Hours 

Hourly 
Rate 

Cost per 
Staff 

Member 
Paul Davis - Studio Artist 15 $125 $1,875
Laura Bearer - Production Manager 12 $150 $1,800

Total $3,675

Out of Pocket / Hard Costs (TBD)   $35,000  

Documentary/Video Shooting/Editing and Deliverables     

Celebrity (Gwen Stefani) Talent Payment     

Stock photography     

Retouching     

Trafficking     

Shipping/Mileage     

Total Cost $159,775
 

 
3. Budgeted Amount – Compensation is to be on a “time and material” basis, not to 

exceed $159,777.  CONSULTANT's fees shall be billed by the 25th day of the 
month and paid by DISTRICT on or before the 15th of the following month.  
Invoices shall reference the Purchase Order number from the DISTRICT 

 
Upon invoicing DISTRICT 80% of the contract amount, CONSULTANT shall 
prepare and provide to DISTRICT a “cost to complete” estimate for the remaining 
work.   
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4. Scope of Work/Services are as follows:   

 
Background and goals 

   
With help from Fraser Communications, the Municipal Water District of Orange 
County has developed a messaging and communications strategy for the District.  
 
The goal of this project is to develop and produce a range of creative elements 
and to secure media as a means of deploying the messaging to the general 
public.   

 
Approach and timing  

 
Fraser will work with the Municipal Water District of Orange County in the 
development of an array of creative elements to include the development of a 
long form documentary and a :30 video. Other creative may include: bus shelter 
posters, bill stuffers, give away-promotional items, flyers, posters, etc. 

 
Fraser will also work with the Municipal Water District of Orange County to 
determine the strongest creative and media elements that will support the 
cities/agencies that have contributed to this effort. 
Creative development and media planning will occur simultaneously. Individual 
schedules for creative development and delivery will be provided once the final 
creative elements are determined and the media outlets are agreed upon. 

 
 
 
5. Consultant Representative: Renee Fraser 
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Budgeted (Y/N):  N/A Budgeted amount:  N/A Core __ Choice _X_ 

Action item amount:  N/A Line item:  9109-3427 

Fiscal Impact (explain if unbudgeted):  N/A 

 

Item No. 6-2 
 

 
 

ACTION ITEM 
November 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Osborne, Barbre, Hinman) 
 
 Robert Hunter   Staff Contact:  J. Berg 
 General Manager     WUE Programs Manager 
 
SUBJECT: Authorization to sign funding agreements for implementation of a 

Comprehensive Landscape Water Use Efficiency Program  
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize: 

1. The General Manager to sign the Implementation Agreement between the County of 
Orange and MWDOC to access the Proposition 84 funding for implementation of the 
Comprehensive Landscape Water Use Efficiency Program, and 

2. Staff to apply the Proposition 84 funding to MWDOC and Metropolitan regional 
landscape rebate programs.   

 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
 
SUMMARY 
 
Through the South Orange County Integrated Regional Water Management Planning 
process, MWDOC was awarded a Proposition 84 grant in the amount of $708,554 for 
implementation of a Comprehensive Landscape Water Use Efficiency Program.  This 
program will offer rebate incentives to residential and commercial property owners to 
replace non-functional turf grass with California Friendly plantings and install smart irrigation 
timers, low-volume sprinkler nozzles, and drip irrigation.   
 
DETAILED REPORT 
 
The Comprehensive Landscape Water Use Efficiency Program is one of four projects 
selected for Proposition 84 Round Two funding in the South Orange County Integrated 
Regional Water Management Area.  The other three projects include the Audubon Starr 
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Ranch Sanctuary’s Riparian Invasive Control, Restoration, Monitoring and Education 
Project; IRWD-Baker Water Treatment Plant; and SCWD-Targeted Water Conservation 
Programs.   
 
The Comprehensive Landscape Water Use Efficiency Program will offer rebate incentives 
to residential and commercial property owners throughout south Orange County to replace 
non-functional turf grass with California Friendly plantings and install smart irrigation timers, 
low-volume sprinkler nozzles, and drip irrigation.  This program will be implemented in 
partnership with south county water districts and cities through the regional rebate programs 
administered by MWDOC and Metropolitan. 
 
The total project cost is $1,660,817 and will be funded through contributions from the 
Proposition 84 grant and Metropolitan Conservation Credits, as summarized in Table 1.  
Water savings are projected to be 8,882 acre feet over the life of the landscape 
improvements.  The cost per acre foot saved is therefore $187 (Total project cost of 
$1,660,817 / 8,882 acre feet saved = $187). 
 
 

Table 1 
Comprehensive Landscape Water Use Efficiency Program 

Funding Partnership 
 
Funding Source Contribution Percent 
Proposition 84 Grant $708,554 43% 
Metropolitan Conservation Credits $952,263 57% 

Total $1,660,817 100% 
 
The Comprehensive Landscape Water Use Efficiency Program will be implemented through 
MWDOC and Metropolitan’s regional rebate programs.  Proposition 84 funding will be used 
to enhance base incentives provided by Metropolitan.  Administrative costs to process 
rebates will be provided by Metropolitan and through in-kind staff time from MWDOC.  
MWDOC will be reimbursed $33,028 for its staff time to administer the rebate program. 
 
As lead agency for the South Orange County Integrated Regional Water Management 
Planning area, the County of Orange is serving as grantee with the California Department of 
Water Resources.  Each project proponent, including MWDOC, is a sub-grantee to the 
County of Orange.  The Implementation Agreement to formalize this arrangement and 
access the Proposition 84 funding is provided as Exhibit 1.  
 
Staff recommends the Board of Directors authorize: 

1. The General Manager to sign the Implementation Agreement between the County of 
Orange and MWDOC to access the Proposition 84 funding for implementation of the 
Comprehensive Landscape Water Use Efficiency Program, and 

2. Staff to apply the Proposition 84 funding to MWDOC and Metropolitan regional 
landscape rebate programs.   
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Budgeted (Y/N):  N/A Budgeted amount:  N/A Core _X_ Choice __ 

Action item amount:  N/A Line item:  N/A 

Fiscal Impact (explain if unbudgeted):  N/A 

 

Item No. 6-3 
 

 
 

ACTION ITEM 
November 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Osborne, Barbre, Hinman) 
 
 Robert Hunter   Staff Contact:  J. Berg 
 General Manager     WUE Programs Manager 
 
SUBJECT: Tri-County Funding Area Coordinating Committee (TCFACC) 

Amendment to Memorandum of Understanding for Sharing of 
Proposition Funding Within the San Diego Funding Area 

 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the Board President to sign the 
amendment to the Tri-County Funding Area Coordinating Committee Memorandum of 
Understanding for sharing Proposition 84 Funding in the San Diego Funding Area. 
 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
 
SUMMARY 
 
On April 15, 2009, the MWDOC Board of Directors authorized the Board President and 
General Manager to sign the Tri-County Funding Area Coordinating Committee 
Memorandum of Understanding (MOU) which allocates Proposition 84 funding to three 
Regional Water Management Groups within the San Diego Sub-Region Funding Area.  A 
copy of this agreement is provided as Attachment A. 
 
At this time, it is proposed to amend this MOU to extend the term for an additional six years 
to expend all remaining Proposition 84 funding and shift $181,875 from the Riverside 
County Upper Santa Margarita Regional Water Management Group to the San Diego 
County Regional Water Management Group for a jointly funded project, Implementing 
Nutrition Management in the Santa Margarita River Watershed.  All other terms, covenants, 
and conditions in the original MOU shall remain in full force and effect. 
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DETAILED REPORT 
 
The San Diego Funding Area, as defined for Proposition 84 IRWM funding, includes the 
San Diego, Southern Orange County, and Upper Santa Margarita (or southern Riverside 
County) planning regions.  Representatives of the three planning regions have met 
periodically since February 2008 to coordinate IRWM planning and the disbursement of the 
$91 million allocated to the San Diego sub-region. 
 
The Tri-County Funding Area Coordinating Committee (FACC), which comprises 
representatives of the three planning regions, has consensually developed an MOU to 
improve planning across regional boundaries and facilitate the allocation of Proposition 84 
funding for IRWM projects.  The MOU declares that the Tri-County FACC members will 
work closely together to improve the reliability and quality of water supplies in the funding 
area; enhance planning within the funding area, especially across regional boundaries; and 
identify opportunities to support common goals and projects. The Tri-County FACC will 
continue to meet at least twice annually to discuss issues of mutual interest and make 
recommendations to the partners’ respective planning groups. 
 
The MOU declares that the Tri-County members have agreed to divide the total Proposition 
84 funding available to San Diego Funding Area using a mutually acceptable formula based 
on a combination of land area and population as of 2007.  Under this formula, the San 
Diego region will receive 78 percent of the funding, the South Orange County region will 
receive 12.9 percent, and the Upper Santa Margarita region will receive 9.1 percent.   
 
This Tri-County FACC has benefited its members by agreeing up front on a Proposition 84 
funding allocation.  Each Funding Area knew in advance of the amount of funding it would 
receive, and competition for the funding was limited to smaller geographic Regional 
Watershed Management Groups.  At this time, it is proposed to amend this Memorandum of 
Understanding to extend the term for an additional six years to expend all remaining 
Proposition 84 funding and shift $181,875 from the Riverside County Upper Santa Margarita 
Regional Water Management Group to the San Diego County Regional Water Management 
Group for a jointly funded project, Implementing Nutrition Management in the Santa 
Margarita River Watershed.  All other terms, covenants, and conditions in the original MOU 
shall remain in full force and effect. 
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Budgeted (Y/N):  n/a Budgeted amount:  n/a Core x Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 6-4 
 

 
 

ACTION ITEM 
November 19, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contact:  Cathy Harris, Administrative Services Manager  
     Katie Davanaugh, Exec. Asst. /HR Specialist 
 
SUBJECT: MWDOC LIABILITY INSURANCE RISK ASSESSMENT REPORT   
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review the information presented and direct the 
General Manager to notify JPIA of MWDOC’s intent to rescind its notice to withdraw from 
the Liability, Crime and Property Programs and continue participation in the JPIA Progams. 
 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
 
DETAILED REPORT 
  
The attached information was presented to the Committee for review at its A&F Committee 
Meeting on October 8. Based on its review the Committee directed staff to contact Alliant 
(Broker) and request information on the cost to add a $25 million Inverse Condemnation 
Rider to the proposed liability Insurance coverage through Special Liability Insurance 
Program (SLIP).   
 
The representative from Alliant indicated that SLIP has agreed to amend the exclusion of 
Inverse Condemnation Coverage and the cost for the primary $10 million is $5,000.  The 
deductible is $1,000.  Alliant has indicated they are pretty confident that they can obtain the 
full limit of $25 million for Inverse Condemnation coverage for $5,000.      
 
The proposed cost for Liability Insurance coverage through SLIP is $58,893 (as shown in 
Exhibit A) plus an additional $5,000 for an Inverse Condemnation Coverage rider would be 
an approximate total cost of $63,893. MWDOC is currently paying an estimated $68,729 for 
Liability Insurance Coverage through JPIA (this amount is based on an estimated dividend 
adjustment over the most recent 10-year period).    
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Please note that if the Board chooses to further evaluate liability coverage through SLIP, a 
new quote will need to be obtained to confirm pricing. 
 
Staff recommends the Board of Directors review the information presented and direct the 
General Manager to notify JPIA of MWDOC’s intent to rescind its notice to withdraw from 
the Liability, Crime and Property Programs and continue participation in the JPIA Liability, 
Property and Crime Progams.     
 
 
Background Information Presented at October 8, 2014 – A&F Committee Information 
An independent risk assessment of the District’s liability insurance coverage to evaluate the 
appropriate insurance coverage limits based on the District’s current operations and 
business practices was completed.   
 
The District hired Bickmore Insurance Services to perform the Liability Insurance Risk 
Assessment.  Bickmore met with staff, talked to JPIA (the District’s current program), 
evaluated District documents and quotes previously obtained through Alliant Insurance 
Services.  Bickmore’s detailed report is attached for review (Attachment 1).  The Liability 
Insurance Risk Assessment evaluated the following:   
 Exposure Analysis  
 Alternative Insurance Carriers 
 Coverage Offered   
 Limits  
 Deductibles  
 Financial Strength 
 Minimum Participation  
 Withdrawal Notification  
 Claims Handling 
 Dividends/Assessments  
 Price Indication   
 Other Factors for Consideration 

 
Bickmore’s Risk Assessment noted the following:  
 
 The District has modest exposure to liability loss.  While there is no guarantee the 

District will not have a liability claim in the future, such claims are extremely unlikely, but 
the exposure to claims is continually present.   

 Bickmore evaluated three programs (including JPIA), Special Liability Insurance 
Program (SLIP) and Special District Risk Management Authority (SDRMA). (Details 
outlined in Exhibit 1).  

 Based on its evaluation of MWDOC’s operations, Bickmore recommends that MWDOC 
should carry no less than $15 million in liability protection with an upper limit of $25 
million. The District‘s current Liability insurance carrier is JPIA and the current limit is 
$60 million.    

 All three programs evaluated offer a reasonable scope of coverage for the District’s 
current operations.   SLIP and SDRMA offer a base limit of $10 million.  Higher limits 
can be built to meet a higher limit.  JPIA does not offer options for a lower limit.  
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 SLIP is a commercial insurance program designed for small and medium sized public 

agencies and the program is exclusive to Alliant. SLIP’s proposed annual cost is $9,800 
less than JPIA.   

 SDRMA’s proposed annual cost is $4,800 more than JPIA.  
 JPIA’s proposed annual cost is $68,729.  This includes an estimated dividend 

adjustment.  Based on dividends over the most recent 10-year period.   
 In comparing the coverages, JPIA provides the broadest coverage, extending to failure 

to supply water claims and inverse condemnation actions, with minor limitations.   
 
Staff held a conference call with Legal Counsel (Russ Behrens) and Bickmore (Michael 
Kaddatz) to discuss the lack of inverse condemnation coverage by providers other than 
JPIA.  It was stated that even with MWDOC’s limited visibility and culpability, the possibility 
of being named in a suit exists.  In moving away from JPIA, the District would have a lower 
liability limit and no coverage extending to inverse condemnation or failure to supply water, 
at an estimated annual cost savings of $9,800. Legal Counsel advised against changing 
carriers and losing the inverse condemnation coverage.   
 
Staff contacted JPIA to inquire about considering lower limits for small agencies with limited 
exposure.  JPIA responded that it would not be likely since a pool has to be big enough to 
take advantage of its size (using economies of scale) to be successful.  There are not 
enough agencies to make a large enough pool.   
 
JPIA will be performing calculations at the end of December for the 2010-11 policy years 
and older.  The District will be notified of premium dividends sometime in February. 
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September 29, 2014 
 
 
 

Ms. Katie Davanaugh 
Municipal Water District of Orange County 
P.O. Box 20895 Fountain 
Valley, CA 92728  
kdavanaugh@mwdoc.com 

 
 

RE:       Liability Risk Assessment 
 

The purpose of this study is to evaluate the Municipal Water District of Orange County’s (the 
District’s) exposures to liability loss and to determine which of three liability coverage programs 
best suits the District’s liability risk profile. The programs are the current program provided by 
Association of California Water Agencies Joint Powers Insurance Authority (ACWA‐JPIA), and 
two programs proposed by the insurance brokerage firm, Alliant: 

 
• Special District Risk Management Authority (SDRMA), and 
• Special Liability Insurance Program (SLIP). 

 
To conduct this analysis we interviewed District personnel and stakeholders, spoke with brokers 
and JPA managers, conducted research as needed on coverage issues and liability losses, and 
reviewed the following documents: 

• Annual reports, budget documents 
• Audited financial statements 
• Policy forms, memorandums of coverage and JPA agreements 
• Program descriptions & marketing material 
• Loss runs 
• JPA agendas, meeting minutes 

 A. Exposure Analysis 
The District is a wholesale water supplier and resource planning agency serving cities and water 
agencies of Orange County. The District purchases imported water from the Metropolitan 
Water District of Southern California (Metropolitan) and provides the water to its 28 member 
agencies who then provide retail water services to over 2 million residents. 
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As a wholesale water supplier, the District does not physically transport, store, treat or 
condition water. Since 1995 when the District c e a s e d  operating  and  maintaining  a 
water line, it has not owned or operated facilities associated with water operations. The 
District does  not own or lease vehicles or heavy equipment. The District does not own 
transmission or distribution  lines,  reservoirs,  tanks  or  treatment  plants.  Water  purchased 
on behalf of the District’s members is transmitted, stored and  treated  in  infrastructure 
owned by Metropolitan or a member agency. 

 
The District owns its office building. Constructed in 1992, the District’s building is on land leased 
from a sister agency, the Orange County Water District (OCWD). As we understand the lease 
terms, each party is responsible for its own liability insurance. The lease contains mutual hold 
harmless provisions as well. 

 
The District does have  33 full‐time  e qu iva le n t employees. The employees perform 
executive, analytical, and administrative activities. Employees travel mostly in California to 
meetings, conferences and other events associated with the water community. The balance 
of their time is largely in the office. 

 
Two staff administer the Water Emergency Response Organization of Orange County (WEROC), 
a program that promotes planning and preparedness in the event of a major disaster. The 
program is supported by virtually every public water agency in the County. 

 
Staff is involved in various outreach efforts, such as community events. Employees participate 
in Metropolitan‐organized tours of water facilities, helping to host  people  from  the 
community to provide knowledge about water issues and promote goodwill. The School 
Education Program is carried out through a contract with Discovery Science Center. 

 
An affiliated entity, Water Facilities Corp. (WFC), exists to issue bonds for capital projects. At 
the present time there are no bonds outstanding. 

 
Assessing the liability potential from operations is a necessary step in determining what limit of 
liability insurance to carry. In reviewing the District’s operations, we judge it has a modest 
exposure to liability loss. In the past, it has had very few liability claims. We understand there 
have been no liability losses incurred in the last ten years. While member districts have been 
pulled into expensive litigation, MWDOC has not been named in those suits to date. 

 
The District’s role in the water community does not put it in a position of easy visibility or 
culpability when things go wrong. Thus, it is insulated from liability loss potential. As new issues 
arise, the District could be involved in new initiatives, such as evaluating desalinization projects, 
purchasing storage in the Central Valley and other strategies to better serve the water 
consuming public. But the expectation in these new areas is that MWDOC’s role will continue 
to be supportive, not operational. 
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Given this background, we judge the most likely event to cause a large tort liability claim 
against the District is an automobile accident. While the District neither owns nor leases 
vehicles, its employees do drive their own or rental vehicles on District business. If a District 
employee‐driver is in an accident and found negligent, damages could be assessed against the 
employee and the District. Because most employees do not carry significant limits of coverage, 
plaintiffs and their counsel could be motivated in these cases to involve the District as a “deep 
pocket” defendant. 

 
No comprehensive liability loss data base exists to give one a clear cost range for judgments 
and settlements on serious injury cases. But from a variety of sources, we have developed a 
partial list of California large cases against public agencies. Reported judgment and 
settlement amounts for the cases on our list center around $10 million. One Orange County 
case went as high as $50 million, for serious injuries to two women. This case is, we hope, a 
rare exception. While it involved a vehicle accident, the negligence issues revolved around 
road design versus negligent vehicle operation. Yet it illustrates the level of damages a vehicle 
accident could generate. 

 
The District’s not having had serious liability claims is no guarantee it will not have them in the 
future. Such claims are extremely unlikely. But in the wrong fact scenario in just a single case, 
damages can escalate rapidly. In affluent Orange County, where high income‐earners are 
numerous and are potential claimants, the exposure to claims of $10 million or more is 
continually present. 

 
We looked for benchmarks for the liability insurance carried by other public agencies. Except 
for the very largest California cities, we note that cities throughout California carry between 
$20 million and $50 million in liability coverage limits. Cities clearly have much higher likelihood 
of liability claims than the District, given their range of functions and facilities. Police, fire, 
public works and recreation functions generate liability claims of high incidence and high 
value. Ordinary water and irrigation districts tend to carry $60 million liability limits, which 
may be because of their utilizing heavy equipment, exposure to reservoir failure and 
responsibility for the safety of individuals using their lakes, streams and canals. 

 
Other special districts, such as those in SDRMA’s program, typically carry $10 million in liability 
coverage limits. Only 5 of SDRMA’s 450 members, for example, carry more than the base $10 
million offered by SDRMA. 

 
Considering all of the above information and giving weight to its Orange County location, we 
judge that MWDOC should carry no less than $15 million in liability protection. The range of 
prudent limits might extend to $25 million on the upper end. We hasten to add, however, that 
one can always construct an accident scenario, where even $60 million (the current limit) is not 
sufficient. 
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 B. Alternatives 
Since 1990, the District has procured liability protection directly from a joint powers 
authority, ACWA‐JPIA. A stable program since it began in 1979, ACWA‐JPIA serves water and 
irrigation districts throughout California. We evaluated two other programs  proposed  by 
Alliant, an insurance broker: 

 
• Special Liability Insurance Program (SLIP) – a commercial insurance program designed 

for small and medium public agencies. The program is exclusive to Alliant. 
 

• Special District Risk Management Authority (SDRMA) – affiliated with the California 
Special Districts Association, this program is a joint powers authority that serves special 
districts of all types. Out of about 450 members currently, about 50 are water 
agencies. 

 
Key features of the three programs are compared in the Exhibit 1 attached to this letter and 
explained below. 

 
1. Coverage Offered 

All three programs offer broad public entity liability coverage, of the type common to 
California. Overall, we judge ACWA‐JPIA’s form to be the broadest, extending to failure to 
supply water claims and inverse condemnation actions, with minor limitations. The nature of 
the District’s operations does not obviously expose it to these type of claims, so the coverage 
advantage of ACWA‐JPIA is of nominal value. 

 
SLIP and SDRMA have coverage extensions to protect against liability and costs associated with 
data breaches, where someone’s electronic data (such as social security numbers, credit card 
numbers or health information) is released by the District. This coverage advantage of SLIP and 
SDRMA is also of nominal value, given the District does not maintain a significant amount of 
such data. 

 
On balance, all three programs offer a reasonable scope of coverage for the District’s 
current operations. 

 
2. Limits 

SLIP and SDRMA offer a base limit of $10 million. From this base, higher limits can be built to 
meet a higher objective at the approximate cost of $10,000 per $5 million in limits. ACWA‐JPIA 
offers $60 million. While a participant can buy higher limits, ACWA‐JPIA does not offer options 
below its $60 million limit base. Since the District questions its need for $60 million in 
protection, as do we, the lack of flexibility presents an unnecessary cost to the District. 
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3. Deductibles 
SLIP and SDRMA have relatively nominal deductibles and ACWA‐JPIA has none. This is only a 
slight advantage for ACWA‐JPIA, since in a typical year, the District has no losses. 

 
4. Financial Strength 

SLIP has an independent financial strength rating from A.M. Best of A (Excellent), XI ($750 to 
$ 1,000 million in policy holder surplus). A.M. Best labels this a secure rating. SDRMA has 
accreditation with excellence from the California Association of Joint Powers Authorities 
(CAJPA). The rating indicates SDRMA passes all of the financial ratios that signify financial 
solvency and that SDRMA follows the best practices of the JPA industry. ACWA‐JPIA has no 
independent rating. However, in reviewing their audited financial statements, we ran the 
typical ratios that measure solvency and ACWA‐JPIA passed on the conservative side. In short, 
all three programs are solid, reliable sources of coverage. 

 
5. Minimum  Participation 

ACWA‐JPIA and SDRMA each require new members to participate for three years, minimum. 
The District has satisfied this requirement with ACWA‐JPIA, but would have to remain in SDRMA 
for at least three years. Thus, flexibility would be lost for the District in that time frame. SLIP has 
no minimum period of participation. 

 
6. Withdrawal  Notification 

ACWA‐JPIA requires a 1 year advance notice of intent to withdraw from its members. The 
District has satisfied this requirement for the possibility of withdrawal on October 1, 2015. If 
the District decides not to withdraw, it must formally rescind its withdrawal notice by July 1, 
2015. SDRMA only requires a 90 day notice of withdrawal. SLIP has no advance notice 
requirement on its insureds. 

 
7. Claims Handling 

ACWA‐JPIA and SDRMA have in‐house staff that handle liability claims and are well versed on 
claims of the type their members have. SLIP uses a contract claims administrator, Carl Warren & 
Company. There is no significant advantage to the JPAs here, since Carl Warren has an excellent 
reputation for professional services on the claims of public entities of all types. 

 
8. Dividends/Assessments 

Both JPAs return surplus revenues from one year to the participants of that year. For the last 10 
years, ACWA‐JPIA’s dividends to the District have averaged 20% of the District’s contributions 
to the JPIA. While the dividend is not guaranteed, ACWA‐JPIA’s steady delivery of dividends is 
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impressive and symbolic of a well‐run JPA. Exhibit 2 attached summarizes the history of the 
District’s dividends and premiums while participating in ACWA‐JPIA. 

 
While SDRMA grants surplus refunds to its members as well, it was less willing to share details 
of calculations and its track record. Rather than return the money in check form, SDRMA grants 
continuity credits to their members’ renewal contributions, based on how long they’ve been a 
member. We were unable to garner enough information to calculate potential dividends (or 
credits) by SDRMA. 

 
Both of the JPAs also can assess their members. That is, in a year where claims and expenses 
exceed premiums, the JPA has the right to assess addition funds from that year’s 
participants. In the last 20 years, ACWA‐JPIA has assessed the District only in one year. The 
amount was small in relation to the dividends the District has received. SDRMA reports it has 
not assessed its members in the last 10 years. The assessable feature of the JPAs can be 
looked at as a positive in that it is a mechanism that keeps JPAs solvent. On the other hand, it 
can present a surprise bill to the District. In the long run, the District (and other JPA 
members) is jointly and severally liable for the solvency of either of these JPAs. Given the 
stability of both JPAs, we do not see this potential as a major risk. 

 
The SLIP program offers neither a dividend nor the possibility of assessment. We give the 
advantage to SLIP because of its guaranteed cost feature and i t s r ec o r d of  long  term 
stability. SLIP does not have the reputation some insurance programs do of being an 
inconsistent source of insurance. 

 
9. Price Indication 

We compared the current cost of ACWA‐JPIA to price indications from SDRMA and SLIP 
obtained by Alliant. The cost for the base limits of each program, before adjustments, favors 
SLIP. We next adjusted the base costs for: 

 
• ACWA‐JPIA’s likely dividend, based on the JPA’s most recent 10 year history of dividends 

& assessments. 
• The estimated cost of property insurance that is automatically included in SDRMA’s 

price indication. 
• The estimated cost to increase the base limits of SDRMA and SLIP to the upper limit of 

the prudent range we recommend be considered. 

Page 198 of 224



MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Liability Risk Assessment

7

 

 

 

On a cost‐adjusted basis, SLIP is approximately $10,000 less expensive for coverage of $25 
million compared to $60 million for ACWA‐JPIA. This c o s t delta should be considered 
approximate and subject to change from year to year. 

 C. Other Considerations 
The objective factors, in total, seem to favor moving to SLIP from ACWA‐JPIA. While we think none 
impose a serious threat, the District should weigh four other considerations. 

 
1. Perceptions in the Water Community 

ACWA‐JPIA grew out of an initiative in the water community to overcome an unstable and high‐ 
cost insurance market. The program is heavily subscribed to, and probably includes most of the 
District’s members. Will the image of the District incur any significant injury if it leaves the 
program? Or will the decision be viewed as a business choice by the District supported by 
objective analysis? 

 
2. Unified Defense of Claims 

As indicated above, the District has not been named in lawsuits against its members, even 
where it may have facilitated the delivery of water that is alleged to have caused some damage to 
a third party. If the District is unexpectedly named as  a  defendant  in  such  claims  in  the 
future, would its defense be stronger if unified with the defense of its co‐defendant member 
agency? If the District is in a commercial insurance program, the insurer will make defense 
decisions based on what’s best for its bottom line. If the District is in the ACWA‐JPIA, the JPIA is 
more likely to make defense decisions based on what’s best for the water community. 

 
3. Unexpected Return of the Hard Insurance Market 

ACWA‐JPIA and other JPAs were formed in a hard insurance market where insurance was less 
available, more restrictive and unreasonably expensive. The JPAs permitted participants to say, 
“NO!!!” to unreasonable insurance terms and replace it with a stable source of protection. At 
present, no one is predicting a return of the hard market, even though it has been relatively 
soft for a long period of time. But some risk remains that a severely hard market will return. If 
so, it could affect the cost and terms of the SLIP program adversely and the District may have to 
turn to a JPA for coverage. Will the JPA penalize the return? 

 
4. Lack of Inverse Condemnation Coverage by Providers other than ACWA-JPIA 

In California, following an event that results in significant property damage possibly caused or 
exacerbated by a public agency’s facilities, plaintiffs’ attorneys often bring an action under a special 
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provision in the law called inverse condemnation. In such cases the plaintiffs contend that it was 
the public agency’s facility that caused or contributed to the damages they incurred. Different 
from traditional tort liability claims, the plaintiffs who plead inverse condemnation do not have to 
prove the public agency was negligent. Instead courts have ruled that the damage resulting from 
the failed public facility was a “taking” of the property under the law and that the public agency 
has strict liability for the damages. 

 
Of the three coverage providers in this analysis, only ACWA‐JPIA covers such claims. It does so, by 
clarifying in its coverage form that claims brought under inverse condemnation and similar laws are 
covered, unless they arise from the deliberate acts of (in this case) the MWDOC Board. 
Hypothetically, if the Board took an action to build a water treatment plant in a certain 
neighborhood, and the neighbors sued (under inverse condemnation) for the loss of value of their 
homes due to the nearby existence of the plant, such suit would not be covered by ACWA‐JPIA. On 
the other hand, if water from the plant flooded the neighborhood causing damage to the 
neighbors’ property, resulting inverse condemnation claims would be covered. 

 
Because MWDOC does not own or operate such facilities and has no plans to in the foreseeable 
future, we earlier stated this coverage advantage for ACWA‐JPIA (i.e. SLIP and SDRMA completely 
exclude all inverse condemnation claims) is of nominal value. However, MWDOC’s  member 
districts are exposed to such claims and have been involved in events where the alleged damages 
and defense costs have reached eight figures.  Though MWDOC has not been named in such suits 
in the past, a risk remains that it could be in the future solely because of its affiliation with the 
member districts. Even with MWDOC’s limited visibility and culpability, the possibility of being 
named in a suit exists. If MWDOC were to become a defendant in such a case, the costs of defense 
alone might reach six figures. 

 
We have placed this issue in the “other considerations” category, because it is not easily assigned a 
dollar value. The strong likelihood is that MWDOC will not be involved in a material way in claims 
of this nature. On the other hand, the financial consequences of just a single claim could be 
significant in relation to the $10,000 cost savings of SLIP versus ACWA‐JPIA. While having a claim 
and not having the coverage could be expensive, MWDOC’s insulation from the operations of its 
members influences us to judge the resulting costs of no‐coverage would not likely be catastrophic. 
Further $10,000 in annual premium savings would accrue in the near term. In conjunction with 
legal counsel, MWDOC management should consider this indirect exposure to inverse 
condemnation claims and make its best judgment considering all factors. 

 D. Next Steps 
If the District decides to move toward withdrawal from ACWA‐JPIA in 2015, it should reconfirm 
the prices, coverage and financial soundness from all three sources discussed above in June of 
2015, as July 1 is the deadline to rescind or confirm its withdrawal notice. Alliant should be 
queried about new sources in 2015 that should be contacted as well. 

* * * * * 
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We appreciate the opportunity to perform this assignment. Questions concerning the analysis 
should be directed to Paul Cross or me. 

 

Respectfully submitted, 
 
 
 

Michael M. Kaddatz, CPCU, ARM 
Director, Risk Management Consulting 

 
 
 

Attachments: 
 

EXHIBIT 1 – Liability Coverage Comparison 
EXHIBIT 2 –Premium & Dividend History with ACWA‐JPIA 
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EXHIBIT 1 Liability  Coverage  Comparison 
Municipal Water District of Orange County 

 
 COMPARISON ELEMENT ACWA‐JPIA ALLIANT (SLIP) SDRMA 1  Coverages Offered   a General Liability Yes Yes Yes b Automobile Liability Yes Yes Yes c Public Officials/Errors & Omissions Yes Yes Yes d Employment Practices Yes Yes Yes e Network Privacy & Security Partial Yes Yes f Failure to Provide Water Yes (except Board decisions) No Yes (except Board decisions) g Inverse Condemnation Yes (except deliberate takings) No No 2  Limits    a Per Occurrence 60,000,000 10,000,000 10,000,000 b Aggregate Limit None None EPL only 3  Deductibles    a General Liability None 1,000 500 b Automobile Liability None 1,000 1,000 c Public Officials/Errors & Omissions None 1,000 None d Employment Practices None 10,000 None 

    4  Financial Strength Not Accredited, but financially sound A, XI Secure, by A.M. Best Accredited with Excellence by CAJPA 
    5  Minimum Participation 3 years (MWDOC has satisfied) Not applicable 3 full program years 
 6  Withdrawal Notification 1‐yr advanced notice; 90 day confirmation/rescission  Not applicable 90 days before end of program year 7  Claims Handling by JPA by Third Party Administrator by JPA 
 8  Dividends / Assessments  Yes (both).  Not applicable Longevity discounts. Have not assessed in 10 years. 
    

9  Price Indication    a Liability Indication (from Alliant) 86,388 28,893 45,077 b Adjustment for Dividends * (17,659) 0 0 c  Adjustment for Property Inclusion 0 0 (1,500) d Additional 15M xs 10M in Limits 0 30,000 30,000 
Total (sum a through d) 68,729 58,893 73,577 

 * Based on average dividends over most recent 10‐year period. 
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EXHIBIT 2 Premium & Dividend History with ACWA‐JPIA 
Municipal Water District of Orange County 

 
 POLICY YEAR PREMIUM DIVIDEND (ASSESSMENT) NET COST 2014‐15 – – – 2013‐14 83,371 – – 2012‐13 86,388 – – 2011‐12 78,957 – – 2010‐11 78,946 – – 2009‐10 80,463 16,328 64,135 2008‐09 81,850 (8,508) 90,358 2007‐08 82,338 35,128 47,210 2006‐07 73,957 15,662 58,295 2005‐06 69,436 8,988 60,448 2004‐05 68,552 749 67,803 2003‐04 64,256 19,430 44,826 2002‐03 57,340 17,179 40,161 2001‐02 58,127 18,893 39,234 2000‐01 53,558 17,173 36,385 1999‐00 52,898 10,930 41,968 1998‐99 48,251 19,289 28,962 1997‐98 53,079 10,543 42,536 1996‐97 58,178 14,086 44,092 1995‐96 52,792 2,145 50,647 1994‐95 51,552 3,539 48,013 1993‐94 53,208 9,675 43,533 1992‐93 52,208 10,755 41,453 1991‐92 45,891 11,292 34,599 1990‐91 42,009 5,103 36,906 
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Budgeted (Y/N):  Y Budgeted amount:  $5,000 Core _x_ Choice __ 

Action item amount:  $200 Line item:  32-7040 

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 6-5 
 

 
 

ACTION ITEM 
November 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Robert Hunter, General Manager 
  
 Staff Contact:  Jessica Ouwerkerk, Public Affairs Manager 
  
 
SUBJECT: RECOGNITION PLAQUES 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors: authorize staff to develop recognition plaques for 
select water district directors and city council members to thank them for their service to the 
water industry. 
 
 
 
SUMMARY 
 
MWDOC wishes to recognize four elected officials for their service to the Orange County 
water community. These individuals will no longer be serving in their respective seats on a 
city council or water district board of directors. In the interest of time, the recognition items 
will be informal plaques rather than resolutions of the Board. Staff can develop small 
recognition plaques that will be presented by a member of the MWDOC Board at their last 
meeting while in office. Plaques are proposed for the following individuals: 
 

 Bob Moore (South Coast Water District) 
 Dick Runge (South Coast Water District) 
 Larry Kramer (City of San Juan Capistrano) 
 John Taylor (City of San Juan Capistrano) 
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Item. No. 7 

 
GENERAL MANAGER'S REPORT 

OF STAFF ACTIVITIES 
NOVEMBER 2014 

 
Managers' 
Meeting 

MWDOC held its Member Agency Managers’ meeting in Fountain Valley on 
Thursday, October 16.  In attendance were Howard Johnson (Brady & 
Associates); Dave Rebensdorf (San Clemente); Chris Davy (Huntington 
Beach); Andy Brunhart (SCWD); Steffen Catron (Newport Beach); Paul 
Weghorst (IRWD); Phil Lauri (Mesa); Matt Collings (MNWD); Marc 
Marcantonio (YLWD); Lisa Ohlund (EOCWD); Scott Miller (Westminster); 
Bob Hill (ETWD); Renae Hinchey (LBCWD); Dan Ferons (SMWD); Hector 
Ruiz (TCWD); Paul Shoenberger (Mesa); Paul Cook (IRWD); Jerry Vilander 
(SWD); Ken Vecchiarelli (GSWC); John Kennedy (OCWD); Karl Seckel; 
Harvey De La Torre; Joe Berg; Heather Baez; Kevin Hostert; Keith Lyon and 
myself of staff.  The agenda included the following: 
 

1. EPA WIFIA (Water Infrastructure Finance & Innovation Act) 
Listening Session on October 17 in LA 

2. The annual Shake Out: Drop-Cover-Hold on 
3. MET’s Storage and Operational Issues 
4. Drought Allocation Update 
5. Progress Report on SB-7X (20 x 2020) as of FY 2013-14 
6. Orange County Reliability Study Update 

 
The next meeting is scheduled for November 20. 

Metropolitan 
Water Supply 
Allocation 
Plan (WSAP) 

Keith, Harvey and I attended a number of MET member agency managers’ 
workshops that seek to revise and update MET’s Water Supply Allocation Plan 
(WSAP).   In an effort to meet the schedule of having the MET Board adopt a 
revised WSAP by December, so the WSAP can be ready for possible 
implementation in early 2015, there has been an increase in frequency of 
meetings.  We have discussed updating the Baseline with more recent retail 
demand years; identifying how we account for the “need” of groundwater 
recharge imported water; using a Gallon Per Capita per Day (GPCD) saving 
calculation instead of a conservation device-saving calculation to determine an 
agency’s conservation hardening credit; and replacing the current WSAP 
penalty rate structure with a charge that will be based upon “marginal cost of 
service.”  The exact details on each of these issues are still being discussed.  
We hope over the next couple of meetings to have general agreement among 
the managers on these revisions to present to the MET Board in December.    
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MET ITEMS CRITICAL TO 

ORANGE COUNTY 

 
 

MET’s Water 
Supply 
Conditions 

Updating MET’s Water Supply Allocation Plan (WSAP)  
The workgroup of MET and member agency staff is focusing on 3 key areas 
in updating the WSAP: 1) resetting the baselines 2) reviewing the formulas; 
and 3) evaluating the enforcement provisions (i.e. penalties) in the plan. 

Progress among MET and the member agencies has been slow in revising the 
3 key areas of the WSAP.  Although there has been general support for 
updating the Baseline to represent more recent retail demands (average 
demands of FY 2012/13 and 2013/14), there have been some agencies still 
resisting this revision because they tend to be more favorable under the old 
baseline (average demands of 2004-06).  There also have been on-going 
discussions as how best to determine the amount of recharge water a member 
agency should receive under the baseline.  The discontinuation of the 
replenishment program now categorizes recharge water as a firm water supply 
that needs to be accounted for in the WSAP.  
 
We have made some progress in creating a better calculation for water 
conservation hardening by using a Gallon Per Capita per Day (GPCD) 
formula, but we still lack consensus on determining a local resource credit 
(this credit would provide additional imported water to local resource 
projects, i.e. Groundwater Recovery and Ocean Desalination).  The criteria 
for determining what types of local resource projects and the amount of credit 
they could be eligible to receive under different allocations stages has been 
difficult to define and secure agreement among the agencies.  Lastly, we still 
have not discussed the final area, which is whether we need to change or 
revise the penalty structure in the WSAP.   
     
Time is running out for the workgroup to revise the WSAP.  Recent reports on 
the water supply conditions for 2015, in particular the expected low initial 
“Table A” State Water Project Allocation, and the possibility of further water 
conservation measures by the State, have accelerated the likelihood of 
implementing the WSAP in 2015 and could even move up the implementation 
date to early 2015 (February or March).   
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MET’s 
Finance and 
Rate Issues 

MET’s Financial Report  
At last month’s Finance and Insurance Committee, MET staff reported that water 
deliveries through September were roughly 7,000 AF lower than budgeted.  This 
results in water sales through September generating $10.7 million lower than 
estimated.  It was noted this represents only three months of the fiscal year. 
 
Proposal on renewing the MET Purchase Order 
Last month, MET provided a draft proposal to the Finance and Insurance 
Committee that seeks to renew the Purchase Order (PO) with the member 
agencies for an additional ten years, effective January 1, 2015.  The proposal 
terms are as follows: 

• Base Period: Member agencies can choose between retaining their 
current base year firm demand and existing commitment level (highest 
imported purchase amount years of FY1990 through FY 2002); or select their 
highest imported purchase amount years of FY 2003 through FY 2014. Both 
calculations include past Interim Agricultural Water Program and 
Replenishment Program sales 

o Member agencies that execute a PO will have their Tier 1 
maximum amount be set at 90% of their respective Base Period. 

o If a member agency chooses not to execute a PO their Tier 1 
maximum amount will be set at 60% of their current base period. 

 
• Tier 2 Applicability: Tier 2 would apply to a member agency if their 
cumulative sales for the term of the PO exceeded its cumulative Tier 1 
maximum; which is consistent with the methodology currently utilized to 
meet the 60% purchase order commitment.  Member agencies with Tier 2 
obligations may choose: 

o To have their obligation calculated at the end of the 10-year term 
and pay any Tier 2 obligations at that time, which will be based 
on the average of the difference between the Tier 1 and Tier 2 
Supply Rate over the 10 year term. 

o To pay any Tier 2 obligations as they occur, with a “true-up” at 
the end of the 10-year term. 

o If after year 5, a member agency has accrued a Tier 2 obligation, 
the member agency will begin paying any future Tier 2 
obligations annually. 

• Additional Aspects: 
o POs are voluntary 
o The PO commitments will be over the ten-year period; agencies 

that do not use their minimum amount at the end of the term will 
pay the supply rate times the amount they are below the minimum 
level 
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MET’s 
Finance 
and Rate 
Issues 
(Continued) 

• The PO will allow for an appeals process at the end of the 10-year term 
for agencies with unmet commitments who can demonstrate a reduction in 
demands as a result of the development of local resources. 

• Commitment will be adjusted to exclude Water Supply Allocation Years 
• MET will not accommodate the exchange or sale of Tier 1 amounts 

between member agencies.  There are no contractual rights tied to the PO.  
It is a pricing tool. 

 
MET plans to present these proposed terms for Board action in November in order 
for the member agencies’ governing bodies to review and sign new Purchase 
Orders before the effective date of January 1, 2015.  

Colorado 
River 
Issues 

Update on Colorado River’s outlook for Shortage & Surplus Conditions  
On September 30, the 2014 water year came to an end.  It started with the lowest 
releases from Lake Powell since it began filling more than 50 years ago. The 
Lake Powell releases were reduced to just under 7.5 million acre-feet due to 
drought conditions in the Upper Colorado River Basin in water year 2013. With 
the reduced releases, storage in Lake Powell went up by 1.4 million acre-feet 
during the water year and was 50 percent full on September 30.  Levels in Lake 
Mead dropped significantly due to the reduced releases from Powell, with storage 
dropping by 2.2 million acre-feet during the water year, measuring 39 percent full 
on September 30.  
 
Starting with the new water year on October 1, releases from Lake Powell will 
increase and are expected to total 9.0 million acre-feet during water year 2015, 
which will significantly slow or even stop the declines in Lake Mead next year. 
Currently, Lake Mead stands at 6 feet above the shortage trigger level at which 
the Bureau of Reclamation would issue a first-ever shortage declaration for the 
Colorado River.  
 
Lower Basin States Continue Drought Management Discussions  
Last month, the Bureau of Reclamation sent letters to the larger water contract 
holders on the Lower Colorado River seeking their interest in participation in a 
program in which municipal entities and Reclamation would fund conservation 
activities, with the conserved water remaining in Lake Mead as system water for 
everyone’s benefit. The letter was part of the agreement whereby Metropolitan, 
Southern Nevada Water Agencies, Central Arizona Project, Denver Water, and 
Reclamation will contribute up to $11 million for water conservation activities in 
the Colorado River Basin.  The Reclamation letter asks for interested parties to 
submit proposals that include the type of conservation that could be implemented, 
the amount of water conserved, and the estimated cost of the project.  After the 
proposals have been received, the funding agencies and Reclamation will evaluate 
the proposals and determine which projects to pursue. 
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Bay 
Delta/State 
Water Project 
Issues 

Bay Delta Conservation Plan 
The California Department of Water Resources (DWR) and the other state and 
federal lead agencies developing the Bay Delta Conservation Plan (BDCP) 
announced in August that a Recirculated Draft BDCP, Environmental Impact 
Report (EIR)/Environmental Impact Statement (EIS), and Implementing 
Agreement will be published in early 2015.  The agencies are currently 
reviewing the comments received through the public comment period that 
ended on July 29, 2014. The recirculated documents will include those portions 
of each document that warrant another public review prior to publication of 
final documents. The public will also have the opportunity to review the final 
documents prior to their adoption and any decisions about the proposed actions. 
 
State Water Resources Control Board (SWRCB) 
In May, the State Water Resources Control Board (SWRCB) held a workshop 
to consider potential options for curtailing water use.  Following the workshop, 
the SWRCB issued notices of curtailment in May 2014 to all post-1914 water 
right holders in the Delta and Sacramento and San Joaquin River watersheds 
instructing them to cease diversions.  Due to limited response to the curtailment 
notice, emergency regulations were instituted in July 2014 to curtail post-1914 
water right holders.  The emergency regulations also allow for curtailment of 
senior water right holders on a case-by-case basis.  On July 23, 2014, DWR and 
the U.S. Bureau of Reclamation (USBR) submitted a letter to the SWRCB 
requesting that it use its statutory authority to obtain information from certain 
Delta water users to support their assumed right to water or require curtailment 
as unauthorized diversions.  Delta interests have countered by filing letters 
alleging that DWR and USBR are illegally diverting water from Delta 
watersheds.  In response to these letters, the SWRCB held an informal 
workshop to discuss the processes that may be used to determine the sources 
and quantity of water supplies available for diversion and use within the 
southern and central Delta.  Since that workshop, SWRCB and a number of 
entities are determining next steps. 

 
ENGINEERING & PLANNING 

 
 

Baker 
Treatment 
Plant 

MWDOC has been asked to help secure MET’s concurrence on the quality of 
water being introduced into the South County Pipeline.  MWDOC and MET 
have exchanged agreements and continue working on this issue.  It is important 
to get it wrapped up by the end of the year to allow the actual construction tie-in 
of the new pipeline to the South County Pipeline to be made during a February 
2015 shutdown.   
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Doheny 
Desalination 
Project 

Work is continuing on the Foundational Action Program Studies for both 
the Doheny Desal and the SJBA.  It is expected that the NEW information 
developed will provide an impetus for the project to move forward. 

Poseidon 
Resources Ocean 
Desalination 
Project 

OCWD has posted the report by Clean Energy Capital on the cost and 
financing options for the Poseidon Huntington Beach Ocean Desalination 
Project.  A presentation was made at the November 12 OCWD Producers’ 
meeting and a full workshop is planned by OCWD for December 10. 

Orange County 
Water Reliability 
Study 

Kick off meetings were held with CDM and MWDOC staff; CDM and 
MWDOC and OCWD staff; and the meeting with MET will be held on 
November 26.  The kick-off meeting with MWDOC’s member agencies 
will occur on November 20 following the managers’ meeting. 

OC-33 Shutdown 
Coordination 

Karl participated with IRWD and MET in the shutdown for the Santiago 
Lateral and the Baker Pipeline to allow IRWD’s contractor to expand the 
OC-33 service connection, increase the size of Air Vacuum Valves on the 
system and to provide tie-ins for connection of the Baker Treatment Plant 
to the Baker Pipeline.  Just prior to and during the shutdown, a number of 
discussions were held on the MET specifications for the OC-33 mag meter 
and what would be required for certification testing.  The shutdown was 
delayed by a day or two to allow for the new mag meter to be certified by 
Utah State University testing lab, and although the meter was fully 
certified, other issues resulted in a decision to not install the larger meter 
at this time, but to wait until the first quarter of 2016 when time is closer 
to when the treatment plant will start up (the new meter can only meter 
down to 10 cfs in accordance with the MET Administrative Code and 
IRWD needs lower flows metered prior to the Treatment Plant beginning 
of operations). 

San Juan Basin 
Authority 

At the October SJBA meeting, discussions were held regarding additional 
monitoring of water level and water quality to determine if taking three 
wells out of production is sufficient to slow or stop seawater intrusion.  
The Board asked to meet more frequently to stay on top of the monitoring. 

Untreated Water 
Delivery 
Coordination 

MWDOC worked with MET, OCWD, IRWD and Serrano to coordinate 
deliveries of untreated water into Orange County while MET is 
experiencing storage level declines in Lake Mathews that could inhibit 
delivery of water to both the Weymouth and the Diemer Treatment Plants. 

Budget Based 
Tiered Rate 
(BBTR) Grant 
Study 

Karl completed the Final Draft Report to submit to DWR on the Budget 
Based Tiered Rate (BBTR) Grant Study that was awarded to MWDOC in 
2009.  The grant expires on October 31, which then begins a five year 
monitoring program for the agencies who adopted BBTRs with assistance 
from the Grant.  The report is a good reference document for any agencies 
interested in considering or pursuing BBTRs. 

EPA WIFIA In LA on October 17, Karl participated in EPA’s Water Infrastructure 
Finance & Innovation Act (WIFIA) Listening Session.  EPA will be 
promulgating guidelines regarding how projects will qualify for low  
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EPA WIFIA 
(Continued) 

interest loans under WIFIA and asked stakeholders to provide input.  It is 
likely that funding will not actually be available under this program for 
two years.  It is a pilot plant that will last five years and then a decision on 
the merits of the program will determine whether or not it will be 
continued.  It is likely that the first year, no more than $600 M will be 
funded nationwide. 

Introduction and 
Conveyance of 
non-MET sources 
of Water in the 
EOCF#2 

Introduction and conveyance of non-MET sources of water in the 
EOCF#2 was discussed when Karl met with Jim Green, MET’s Chief of 
Operations, and Bob Harding, Head of the Resources Group.  The issue of 
introducing and conveying other sources of water in MET facilities has 
been discussed and considered but only approved by MET for emergency 
operations.  MWDOC is interested in gaining approval from MET to 
convey either groundwater or water from the Poseidon Plant in the 
EOCF#2.  MET indicated that legal issues would have to be worked out 
and so the issue has been presented to legal counsel.  MWDOC is a 
majority owner in the facility at 56% while MET has a 27% ownership.  
This issue will take a number of months to work out, especially given the 
drought impacts on the availability of MET staff and legal time taken up 
on these issues. 

Second Lower 
Feeder Shutdown 

Karl, Keith Lyon and Kevin Hostert are continuing to work with the City 
of La Palma and Golden State Water Company who are MWDOC’s 
agencies that will be impacted when MET shuts down portions of the 
Second Lower Feeder for six months at a time to line the pipeline to 
improve its structural integrity.  The Second Lower Feeder is a pre-
stressed concrete cylinder pipe that has had problems.  The overall project 
is expected to take 10 years to line the entire pipeline.  Overall, MET is 
lining 100 miles out of the 160 miles of this type of pipeline in its system. 

OC-33 Shutdown 
Coordination 

Keith and Kevin attended a shutdown planning meeting in anticipation of 
work that needed to be completed related to providing MET untreated 
water to the new Baker Treatment Plant.  Others attending included staff 
from MET, IRWD and TCWD, and contractors involved in the work. The 
southern portion of MET’s Santiago Lateral, which impacted connections 
OC-13 and OC-33, was shut down October 20 – 24, and the pipeline was 
back in service on October 28. 

OCWD 
Producers’ 
Meeting 

When Keith attended the November 12 OCWD Producers meeting, 
agenda items included: Discussion about the Proposed Huntington Beach 
Ocean Desalination Project; Brady’s report about financial impacts of 
lowering the BPP; Accumulated Overdraft update and BPP implications; 
and OCSD flows to support the GWRS final expansion.  The south 
County agencies were invited to participate in the discussion about the 
Ocean Desal Project.  The presentations and discussion about the Ocean 
Desalination project took the majority of time, therefore, there was no real 
discussion about the other agenda items. 
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EMERGENCY PREPAREDNESS 

 
 

General 
Activities 

Kelly Hubbard attended the California Emergency Services Association, 
Southern Chapter (SCESA) Board Meeting on October 1, 2014 as the 
Association’s First Vice President.  
 
At the Orange County Mining Company on October 15, Kelly and Lisa 
Parson coordinated the 7th Annual OCWA SafetyFest which provides water 
operators with 6 hours of continuing education units for their operator’s 
licenses.  This is always a popular event and provides a good opportunity for 
WEROC to provide emergency response training as part of the program.  
 
On October 16 at 10:16 am, Lisa led MWDOC staff in a Great Shakeout 
drill.  Staff was asked to Drop, Cover and Hold on, and then evacuate the 
building.  This is an annual reminder on earthquake safety and evacuation 
protocol.   
 
Kelly, along with a volunteer from the Orange County Chapter of the 
American Red Cross, provided MWDOC and OCWD staff with a “Disaster 
Lunch and Learn” session.  Both presentations provided staff with 
information about earthquake safety, personal preparedness and their role as 
a government employee in emergency response.  Attendees were asked to 
write one “Promise to Prepare” on a 3x5 note card, as studies show that 
people are more likely to follow through on promises that are written down.  
 
Kelly has also arranged for SOS Survival Products to offer MWDOC, 
OCWD and WEROC EOC staff a 15% discount off any preparedness 
supplies from their website, catalog or store for Earthquake Preparedness 
Month (October).  SOS also sent several samples of their products which 
have been displayed in the MWDOC entry way this month.  
 
Kelly and Lisa attended the Annual American Red Cross Disaster 
Preparedness Academy at the Anaheim Convention Center.  This annual 
training provides plenary and breakout sessions in a one day format for 
community volunteers, responders, private companies and government 
agencies. Kelly was asked to present for one breakout session on “Hazard 
Vulnerability Analysis; It’s a Tool, Not a Chart.” 

Member 
Agency 
Coordination 

Ongoing – Joint Met/WEROC Exercise – WEROC hosted an Exercise 
Design Meeting on October 14 for its member agencies that are planning to 
participate in the November 5 Test Exercise.  Attendees discussed what  
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Member Agency 
Coordination 
(Continued) 

disaster impacts they will be using in their exercises and whether those 
impacts create secondary impacts to other agencies.  This discussion 
stimulated real world planning and coordination that otherwise might 
not have be facilitated between the agencies.  Additionally, both Kelly 
& Lisa participated in the MET Exercise Design Group conference call 
on October 27 to further develop the exercise scenario and work out 
logistical needs.  
 
Jeff Kohrs, a City of Orange Water Division Employee and longtime 
WEROC Volunteer, participated in the MET Simulation Cell Training at 
the Weymouth Plant.  Jeff will be assisting WEROC’s exercise by 
simulating non-participating agencies on a WEROC radio and through 
telephone calls.  Representatives of the Cities of Anaheim, Fullerton and 
Santa Ana and the Operational Area Emergency Management Bureau 
will also be at the Simulation Cell to facilitate communications and 
“simulated disaster impacts.”  Lastly, kudos to the MET 
Communications staff who temporarily installed/programmed a 
WEROC radio at the Weymouth plant for this exercise.  
 
MET hosted a Communications Exercise on October 20 to test all the 
communication tools that will be used for the November 5 exercise 
including the WEROC radio, MARS radio, email systems and telephone 
systems.  Lisa Parson participated in this exercise from the South EOC 
and all WEROC communications were operational.  
 
Kelly is providing the redesigned NIMS/ SEMS/ ICS training that is 
hosted several times a year at Mesa Water District on October 28.  One 
session was provided last month and two more sessions will be provided 
in the coming months.    

Coordination with 
the County of 
Orange 

At the City of Laguna Niguel, Kelly & Lisa attended the Orange County 
Emergency Management Organization (OCEMO) monthly meeting.  
The primary speaker provided a presentation on the California Safety 
Assessment Program (SAP) and considerations for emergency managers 
to coordinate this process.  SAP is a program to train individuals in the 
process of conducting housing and building safety assessments 
following earthquakes and other major disasters. SAP individuals are 
registered in a state-wide database to be volunteers to assist with this 
process since it can take 100s of volunteers multiple weeks to assess all 
the infrastructure that has been impacted.  A month after the Napa 
Earthquake, the state was still requesting SAP volunteers to continue 
this process in Napa. WEROC hosted this training quite a few years ago 
and is looking into hosting it again, as SAP volunteers need to refresh 
their training every 5 years.  
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Coordination with 
the County of 
Orange (Continued) 

Kelly attended the Operational Area WebEOC meeting at the County 
EOC.  This is the first WebEOC meeting in quite a while and significant 
changes were announced to be coming for WebEOC. Just as a reminder, 
WebEOC is an online emergency response information tool that allows 
all the government agencies in OC (and the MET EOC) to share disaster 
response information and create a common understanding of the 
disaster.  The proposed changes to WebEOC are supposed to provide 
greater flexibility for the agencies using the system to create an interface 
that is specific to their agency.  For example, this means that water 
utilities could remove the “shelter forms” from their interface since 
traditionally water utilities do not open public shelters.  Additionally, the 
system will be utilizing a new resource deployment module.  This 
module has been field tested in other states and has a lot of potential to 
enhance how WEROC coordinates mutual aid resources.  The transition 
to the upgraded system will take time and will require WEROC staff to 
attend county-wide meetings to provide input into the process and 
protocols.  

Coordination with 
Outside Agencies 

Ongoing: Kelly was asked to join the California Office of Emergency 
Services Southern Region Drought Conference Calls as the Region 1 
Mutual Aid Coordinator for the California Water and Wastewater 
Agency Response Network (CalWARN). This is now a bi- weekly 
conference call to provide an update to the Southern Region and the 
State Operations Center (SOC) on drought impacts, activities and needs. 
The conference calls are serving as a way to share methods for assisting 
this group within the southern region.  
 
At the Santa Ana Police Department, Lisa attended the FirstNet Town 
Hall meeting to determine the relevance of the program to water 
utilities.  The FirstNet program was described as a proprietary public 
safety high speed broadband network built by the federal government 
for first responders. The program is in its infancy and many of its 
concepts have yet to be developed.  It is possible that this network 
would be available to water utilities as a subscription (costs are not yet 
determined) and that there may be tiers of priority users within the 
system.  The State is hosting a series of town halls and workshops to get 
first responder input.  Estimated completion is 2023.    
 
At the Temecula Community Center, Kelly attended the quarterly 
Mutual Aid Regional Advisory Committee (MARAC) meeting on 
October 23.  Topics this quarter included:  
 

- Time Warner Cable’s new Office of Emergency Management 
Representation Program 
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Coordination 
with Outside 
Agencies 
(Continued) 

- An update on the California Office of Emergency Services (Cal 
OES) After Action Report process (After Action Reports are 
required by law following a declared disaster response.) 

- An update on Great Shakeout (October 16), Tsunami Preparedness 
Week (March 23-27, 2015) and the state Early Warning system 

-  Cal OES review of Drought Activities and the new Drought/Dry 
Well Reporting form 

- California Disaster Assistance Act (CDAA)/Executive Order B-26-
14 guidelines for submitting costs related to providing drinking 
water due to drought 

- Ebola Virus update 
 
Kelly would be happy to provide further information on any of the above 
topics. It was a very full agenda with a lot of good information to be 
incorporated into local planning and response efforts.  

WEROC 
Emergency 
Operations 
Center (EOC) 
Readiness 

UPDATE: Eight staff trainings to prepare for the November 5 Test 
Exercise have been provided to date: WEROC As a Liaison, WebEOC 
Training, WEROC EOC Situational Status & Reporting and WEROC EOC 
Facility Training.  Each training has been offered twice to accommodate 
staff schedules.  These trainings are to better prepare the WEROC EOC 
staff, as well as member agency staff, to respond to the WEROC EOC 
regardless if the WEROC Program Manager is available.  
 
Lisa oversaw the maintenance of the WEROC South EOC in advance of 
the Nov. 5 exercise including cleaning, materials updating, tech repairs and 
upgrades.  This is part of the WEROC staffs ongoing efforts to keep the 
EOCs in working order, but also to make sure that all updates that have 
been developed in the planning and training process have been 
incorporated into the physical facility.  
 
Lisa updated the WEROC Anthrax Point of Distribution Plan documents 
and updated them at each facility.  
 
Kelly attempted to participate in the Operational Area Radio Test.  There 
appeared to be problems on the County side of the system, as many 
agencies were not heard.  The County Communications Group is working 
on why this occurred.  The system seems to be operational now.  The 
WEROC Radio test occurred during the EOC exercise on November 5.  
 
Lisa launched the “In Case of Crisis” phone app to MWDOC staff, 
WEROC EOC staff, and the WEROC Member Agencies.  Each group can 
see different plans within the phone app as follows:  
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EOC Readiness 
(Continued) 

- MWDOC Staff 
o MWDOC Continuity Plan 

- WEROC EOC Staff 
o MWDOC Continuity Plan  
o WEROC EOC Activation 
o WEROC Incident Specific Plan 

- WEROC Member Agencies 
o Member Agency Plan 
o WEROC Incident Specific Plan 

 
The plans noted above are based on the WEROC EOC Plan, the 
MWDOC Continuity of Operations Plan, the MWDOC Illness and 
Injury Prevention Plan, and new materials that were developed for this 
app specifically. Lisa and Kelly are looking for feedback and corrections 
before they continue to develop each plan. The “In Case of Crisis” app 
will also be used during the WEROC exercise and developed further 
based on feedback from the exercise.   

 
WATER USE EFFICIENCY 

 
 

Water Smart 
Innovations 
Conference 
 

In Las Vegas on October 8-10, Joe Berg attended the Water Smart 
Innovations Conference hosted by the Southern Nevada Water 
Authority.  Approximately 1,500 participants from around the world 
were in attendance.  Joe gave a presentation on the MWDOC Water Use 
Efficiency Master Plan to approximately 75 attendees. A broad range of 
topics was presented at the conference, but the emphasis was on 
landscape irrigation. 

Homeowner 
Associations 
Workshop 
 

On October 14, Joe provided a Water Supply Update and Water Use 
Efficiency Programs presentation to several large homeowner 
associations within Trabuco Canyon and Santa Margarita Water 
Districts’ service areas.  Hector Ruiz and Jim Leach hosted this meeting 
at Trabuco Canyon Water District where twelve board and property 
management representatives participated.   

Village Nurseries 
Open House 
 

On October 17, Joe and Sarah Franks attended the Village Nurseries 
Open House.  Joe provided a Water Supply Update and Water Use 
Efficiency Programs presentation to the 75 landscape professional and 
garden enthusiast attendees.  Sarah staffed a booth providing rebate 
program information to event participants.  Following this event, Village 
Nurseries, through its newsletter and social media activities, has been 
promoting the MWDOC incentive programs. 
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Metropolitan 
Water District of 
Southern 
California 
(MET) Water 
Use Efficiency 
Meeting 
 

On October 23, Joe participated in MET’s monthly Water Use Efficiency 
meeting.  Approximately 40 member and sub-agency representatives 
attended.  Agenda items included: 

• Conservation Program Board Update 
• Media Plan Implementation Overview 
• Member Agency Roundtable  
• MET Program Updates 

o G3 Classes 
o SoCal Water$mart Website 
o Member Agency Run Programs 

• Board Approved Local Resources Program Refinements 
 
The next meeting is scheduled for November 20, 2014 at MET. 

American 
Society of Civil 
Engineers, 
Orange County 
Chapter 

On October 31, Joe and Darcy provided presentations to the OC Chapter of 
the American Society of Civil Engineers.  This monthly meeting was hosted 
by Irvine Ranch Water District, and approximately 20 chapter members 
attended.  Joe gave a presentation on Water Use Efficiency, and Darcy 
presented on Communications and the Value of Water. 

Orange County 
Water Use 
Efficiency 
Coordinators 
Workgroup 
 

On November 6, Joe, Steve Hedges, Beth Fahl, and Jessica Ouwerkerk 
attended the meeting which was hosted by the City of Garden Grove, and 
about 16 agencies participated.  Highlights on the agenda included: 

• MWDOC Updates 
• Agency Roundtable 

o Agency Drought Response Update 
• Problem Solving Roundtable 
• Public Affairs/Marketing Update 

o School Program 
o Value of Water Choice Program 
o OC Water Hero App 
o MWDOC WUE Microsite 
o Turf Removal Program Lawn Signs 

• Metropolitan Update 
o Conservation Program Board Update 
o G3 Classes 
o SoCal Water$mart Website 
o Member Agency Run Programs 
o Board Approved Local Resources Program Refinements 

• Water Use Efficiency Programs Update 
o Home Certification Program 
o Turf Removal Program 
o Smart Timer Program 
o California Sprinkler Adjustment Notification System 

 
The next meeting is scheduled for December 4 and will be hosted by the City of 
Anaheim. 
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PUBLIC/GOVERNMENT AFFAIRS 

 
 

Member 
Agency 
Relations 

Darcy and Tiffany continue to work with MET on this year’s inspection trip 
season.  Tiffany, Heather and I accompanied Director Ackerman and 
Chairman Record on a State Water Project Trip October 17 and 18.  Tiffany, 
Joe, Kevin Hostert and Bryce Roberto accompanied Director McKenney on a 
State Water Project Trip November 7 and 8.  
 
Director Barbre and Tiffany met with Al Mendez (MET) on October 23 to 
finalize details for Director Barbre’s Colorado River Aqueduct trip, 
December 5-7.  Tiffany is currently accepting reservations and handling 
MET staff, guest and Director needs. 
 
Tiffany and Sarah created a “Save the Date” flyer with interactive hyperlinks 
for Director Ackerman’s CRA trip February 7-8, 2015.  Director Ackerman 
is working with the So Cal Gas Company on the guest list for this trip and 
needed a handout for recruitment. 
 
Darcy is working with Fred O’Callaghan from Jet Propulsion Laboratories 
regarding a potential tour of their facilities for WACO.  The trip is being re-
scheduled from December to sometime early next year and will be part of 
Director Dick’s Weymouth Tour. 
 
At MET, Darcy and Jessica participated in their Public Information Officers’ 
meeting on October 16.  Darcy presented on the Value of Water program. 
 
Darcy and Jessica have provided drought information and outreach materials 
for South Coast Water District a number of times over the last several weeks. 
 
At the County’s Emergency Operations Center, Darcy and Jessica 
participated in a Virtual Joint Information Center Training with MET’s 
External Affairs staff. 
 
Darcy, Jessica and Heather participated in the Rolling Thunder Emergency 
Exercise on Wednesday, November 5. 
 
Tiffany, Darcy, Jessica, Bryce and OCWD staff met to review app develop-
ment progress, and discuss enhancements for the current design, character 
development, game logistics and app layout.  Tiffany will continue to work 
with Immersiv Media on the OC Water Hero Program phone app progress. 
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Member Agency 
Relations 
(Continued) 

Tiffany created an e-invitation for the November 6 Newly Elected 
Officials meeting and distributed the invitation to 2014 candidates.  
 
Jessica coordinated a workshop on Effective Business Presentations for 
the Public Affairs Workgroup. Ten member agency and MWDOC staff 
members participated in the hands-on workshop, which included filmed 
presentations and personalized feedback.  The next Public Affairs 
Workgroup meeting is scheduled for November 18. 
 
Heather participated in the Member Agency Legislative Coordinators 
2015 Planning Session at MET.  MET staff reviewed 2014 key 
legislation on both the state and federal level, shared 2015 legislative 
expectations, and all MET member agencies were encouraged to share 
any legislative proposals they might have for 2015.  
 
Jessica worked with MET to confirm two local high schools’ 
participation in the 2015 Solar Cup Program.  City of Huntington Beach 
will be sponsoring Coast High School, and Oxford Academy will be 
doing their own fundraising.  
 
Jessica provided water use efficiency marketing materials to Buena 
Park, Westminster, and San Juan Capistrano. 
 

Community 
Relations 

Director Dick, Darcy and Public Affairs Intern, Bryce Roberto, 
participated at Senator Huff’s Water Forum on October 17.  
 
In Reno at the California Nevada Section AWWA’s Annual Fall 
Conference, Darcy presented on the Value of Water. 
 
Jessica developed and distributed the October issue of eCurrents 
newsletter, which included articles on drought, BDCP update, the Napa 
earthquake, a member agency spotlight on MNWD, and more. 
 
Jessica worked with the website developer to create an online speaker 
request form.  The form allows the public to formally request a speaker 
for upcoming community events.  
 
Tiffany, Sarah, Bryce and Carmen implemented MWDOC’s social 
media activities through Facebook, Twitter, and Pinterest. 
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Community 
Relations 
(Continued) 

Sarah and Joe staffed a table at Village Nursery’s Fall Open House event on 
October 17.  Joe gave a presentation on the drought and rebate programs. 
 
Heather participated in the WACO Planning meeting on October 21.   
 
On October 23, Heather attended Southern California Water Committee’s 
30th Annual Dinner with guest speaker, Senate President Pro Tem, Kevin de 
Leon. 
 
Director Dick and Heather attended the Orange County Business Council 
Election Day Lunch on November 4.   
 
Jessica updated several pages on the MWDOC website. 
 
Jessica coordinated the event logistics, speakers, and event marketing for the 
October 30 ISDOC luncheon featuring guest speaker, Carolyn Emery of OC 
LAFCO.  Jessica also coordinated two new Associate Memberships in 
ISDOC:  OC Sanitation District and a LA-based law firm.  Directors Dick, 
Finnegan, Osborne, and Hinman attended the luncheon; Jessica and Heather 
provided staff support. 
 
Jessica participated in a GWRS tour and project update with the SAWPA 
group coordinated by Director Larry McKenney.  
 
Jessica is working with accounting staff to get updated Board Compensation 
figures for posting to MWDOC’s Open Government website. 
 
Jessica is facilitating a request by CSDA to host a workshop on January 22.  
As the host agency, MWDOC will receive one complimentary registration 
for the workshop, “An Introduction to Good Governance Principles.” 

Education Jessica and I met with Sean Fitzgerald, Tony Solorzano, and Adam Jacobson 
of Discovery Science Center to discuss the Water Education School Program 
bookings.  As a follow-up to these discussions, a short presentation was 
provided at the November 10 PAL Committee meeting. 
 
Jessica participated in a workshop hosted by the State Water Resources 
Control Board on the Drops (Drought Outreach Program for Schools) grant 
program.  Unfortunately, funding is only available for water quality-related 
construction projects at schools.  Jessica shared the information with the OC 
Stormwater Program as they may be interested from a water quality 
perspective. 

Media Relations Surf City Voice ran an online article on November 3 regarding the upcoming 
elections and the recent Poseidon poll on desal. MWDOC was mentioned.  
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Media Relations 
(Continued) 

Green Technology News ran an online article regarding recent 
appointments to the MET Board.  Director McKenney was mentioned. 
 
Director Barbre participated in a KOCE interview on October 15. 
 
Several political blogs referenced the upcoming elections and candidates 
running for the MWDOC seats. 
 
Jessica developed and distributed a press release announcing the launch of 
MWDOC’s new Water Use Efficiency microsite. 
 
El Toro Water District developed a press release to announce the 25 
million gallons of water saved through their toilet rebate program.  ETWD 
kindly sent the release to MWDOC for review and included a quote by Joe 
Berg.  Jessica reviewed the release and provided input. 

Special Projects Darcy, Jessica, Tiffany and the Public Affairs interns are working on the 
retirement luncheon for Director Clark.  Invitations have been distributed 
via Constant Contact. The luncheon will be held on November 19 from 
11:30 a.m. to 1:00 p.m. in MWDOC’s Board Room. 
 
Darcy and Jessica are finalizing participation from the Member Agencies 
and the Three Cities for the Choice portion of the Value of Water 
Communications effort.  A contract extension for Fraser Communications 
for the Choice portion of the program will be considered at the November 
Board meeting. 
 
Tiffany met one-on-one with all MWDOC interns to discuss goals and 
objectives for their internship. Tiffany met with Darcy and Jessica to 
discuss specific goals, objectives, projects and training for Public Affairs 
interns Sarah Franks, Bryce Roberto and Carmen Frias.  Sarah helped 
develop a goals, objectives, and projects template which each intern filled 
out prior to the meeting.  
 
Tiffany participated with Cathy, Katie and Hilary in the interview process 
for the vacant Senior Administrative Assistant position. Four candidates 
were interviewed by this panel. 
 
Tiffany and Sarah created two new standard MWDOC PowerPoint 
templates.  
 
Tiffany, Jessica and Sarah assisted Rob in preparing a presentation on Prop 
1 – OC Construction Projects for the American Construction Management 
Association. 
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Special Projects 
(Continued) 

Tiffany and Bryce gathered final election data and prepared groups in the 
database for future correspondence.  
 
Darcy received the California Nevada Section American Water Works 
Association’s Leadership Award for her work in Operator Certification and 
as Certification Director.  The award was presented at their annual fall 
conference in Reno. 
 
Darcy has been working with Heather Collins from MET in coordinating 
tours for the upcoming American Water Works Association’s Annual 
Conference in June 2015. 
 
Darcy is working with a variety of stakeholders on the validation process for 
Recycled Water Operator Certification for AWWA. 
 
Darcy, Karl and Joe participated on a conference call on media effects on 
water sales with MET and some of their member agencies. 
 
Darcy has begun work on this year’s annual report. 
 
Director Thomas and Darcy are working on the Orange County Water 
Summit, 2015.  An information item was provided to the Public Affairs and 
Legislation Committee. 
 
Tiffany, Jessica and Darcy participated in several WEROC Staff Trainings. 
 
Heather, Jessica, Tiffany and Sarah Franks participated in the Business 
Communications and Presentations Training lead by Epiphany Media where 
they learned how to give a professional and effective oral presentation.  All 
four prepared a PowerPoint and presented it to the group while being filmed 
for critique.  Staff from other member agencies – Mesa Water District, East 
Orange Water District, Irvine Ranch Water District, City of San Juan 
Capistrano, and Santa Margarita Water District also participated.   

Water-Use 
Efficiency 
Marketing 
 

Jessica worked with the website developer to complete the water use 
efficiency microsite, which went live on October 15.  The site was debuted at 
the November 10 PAL Committee meeting.  
 
Jessica designed a layout for the 2014 water use efficiency master plan 
annual report. WUE staff is currently developing the text.  
 
Jessica assisted San Juan Capistrano with a custom rebates flyer that will be 
distributed via mail to local residents.  
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Legislative Affairs 
 

Heather is in the process of reviewing and updating MWDOC’s 
Legislative Policy Principles for 2015.  She is meeting with other 
MWDOC department managers to review their particular sections for 
any possible additions and/or deletions.  The update will be provided to 
the Public Affairs and Legislation Committee in December.     
 
Heather participated in ACWA’s 2015 State Legislative Planning 
Meeting.  Three proposals were shared: 
 

1. Recycled Water, proposed by IRWD 
2. Hexavalent Chromium Drinking Water Standards, proposed by 

ACWA 
3. CEQA Notices, proposed by Yuba County Water Agency 

 
A working group was formed to further discuss the proposal by IRWD.  
Heather is a member of that working group.   
 
While in Sacramento for the ACWA meeting, Heather met with Ron 
Davis about CalDesal; Dennis O’Connor, Committee Consultant for 
Senate Natural Resources and Water; and Jonathan Clay, a MET 
lobbyist.   
 
Jessica developed speaking points for Director Dick for Governor 
Brown’s press conference on October 28.  She also distributed email 
invitations to the event to MWDOC contacts.  Heather, Jessica & 
Tiffany attended the press conference.  
 
Heather prepared an Election Results hand-out for the November 
WACO meeting. 
 
Heather participated in CalDesal’s 2015 proposed legislation conference 
call.   
 

 
 
 
 
 
 
pat meszaros 
   11/13/14 
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INFORMATION CALENDAR 
 
 

MWDOC GENERAL INFORMATION 
ITEMS 

 
 
MWDOC BOARD OF DIRECTORS 
 

  Brett R. Barbre 
 
 

  Larry D. Dick 
 
 

  Wayne Osborne 
 
 

  Joan Finnegan  
 
 

  Wayne A. Clark 
 
 

  Jeffery M. Thomas 
 
 

  Susan Hinman 
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