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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
October 14, 2015, 8:30 a.m. 

MWDOC Conference Room 101 
 

Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi  
Director Osborne 
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – September 2015 
b. Disbursement Approval Report for the month of October 2015 
c. Disbursement Ratification Report for the month of September 2015 
d. GM Approved Disbursement Report for the month of September 2015 
e. Water Use Efficiency Projects Cash Flow – September 30, 2015  
f. Consolidated Summary of Cash and Investment – August 2015 
g. OPEB Trust Fund monthly statement 
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2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 
for the period ending August 31, 2015 

 
ACTION ITEMS 
 
3. CONSUMER DRIVEN HEALTH PLANS (CDHP) BENEFIT PLAN OFFERINGS 

FOR 2016 
 
4. APPROVE CONTRACT FOR WATER LOSS CONTROL TECHNICAL 

ASSISTANCE FOR MEMBER AGENCIES 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
5. STATUS REPORT RE IMPLEMENTATION OF THE SETTLEMENT AGREEMENT 

BETWEEN MWDOC AND ITS MEMBER AGENCIES (oral report) 
 
6. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFO 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
8. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 
 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Municipal Water Dist of Orange County Monthly Account Report for the Period
8/01/2015 to 8/31/2015PARS OPEB Trust Program

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source

Beginning
Balance as of
8/01/2015 Contributions Earnings Distributions Transfers

Ending
Balance as of
8/31/2015Expenses*

Contributions

Totals

Investment Selection

Investment Objective

Moderate HighMark PLUS

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest
income will comprise a significant portion of total return, although growth through capital appreciation is equally

important. The portfolio will be allocated between equity and fixed income investments.

$1,298,014.44

$1,298,014.44

$0.00

$0.00

($41,951.36)

($41,951.36)

$556.25

$556.25

$0.00

$0.00

$0.00

$0.00

$1,255,506.83

$1,255,506.83

Investment Return

3.23% 3.33% 0.23% 7.23% 10/26/2011
1 Month 3 Month 1 Year 3 Years 5 Years 10 Years Plan's Inception Date

Annualized Return

       Informa on as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value
Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to

       change.
       Investment Return: Annualized rate of return is the return on an investment over a period other than one year mul plied or divided to give a comparable one year return.

       *Expenses are inclusive of Trust Administra on, Trustee and Investment Management fees
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ASSETS Amount
Cash in Bank 374,923.49
Investments 16,855,887.30
Accounts Receivable 25,008,869.87
Accounts Receivable - Other 199,513.18
Accrued Interest Receivable 22,802.47
Prepaids/Deposits 592,875.81
Leasehold Improvements 3,026,974.08
Furniture, Fixtures & Equipment 436,910.44
     Less:  Accum Depreciation (2,536,642.37)
Net OPEB Asset 92,806.00

              TOTAL ASSETS $44,074,920.27

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 25,701,916.60
Accounts Payable - Other 1,220.64
Accrued Salaries and Benefits Payable 345,058.81
Other Liabilities 2,964,406.53
Unearned Revenue 2,302,261.15
          Total  Liabilities 31,314,863.73

Fund Balances
Restricted Fund Balances

Water Fund - T2C 957,552.43
          Total Restricted Fund Balances 957,552.43

Unrestricted Fund Balances
Designated Reserves

General Operations 2,336,227.66      
Grant & Project Cash Flow 1,000,000.00      
Building Repair 239,491.00         

Total Designated Reserves 3,575,718.66

       GENERAL FUND 2,515,114.12      
       WEROC 83,059.22

          Total Unrestricted Fund Balances 6,173,892.00

Excess Revenue over Expenditures
     Operating Fund 5,660,000.96
     Other Funds (31,388.84)
Total Fund Balance 12,760,056.55

TOTAL LIABILITIES AND FUND BALANCES $44,074,920.27

Municipal Water District of Orange County
Combined Balance Sheet

As of August 31, 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Water rate revenues 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Interest Revenue 11,934.15 21,074.87 117,675.00 17.91% 0.00 96,600.13

Subtotal 11,934.15 6,707,734.57 6,804,997.00 98.57% 0.00 97,262.43

Choice Programs 0.00 0.00 1,302,619.00 0.00% 0.00 1,302,619.00
Choice Prior Year Carry Over 0.00 0.00 243,338.00 0.00% 0.00 243,338.00
Miscellaneous Income 45,552.05 45,552.05 3,000.00 1518.40% 0.00 (42,552.05)
School Contracts 0.00 0.00 70,000.00 0.00% 0.00 70,000.00
Delinquent Payment Penalty 173.98 173.98 0.00 0.00 (173.98)
Transfer-Out To Reserve 0.00 0.00 (64,424.00) 0.00% 0.00 (64,424.00)

Subtotal 45,726.03 45,726.03 1,554,533.00 2.94% 0.00 1,508,806.97

TOTAL REVENUES 57,660.18 6,753,460.60 8,359,530.00 80.79% 0.00 1,606,069.40

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru August 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru August 2015

EXPENSES
Salaries & Wages 309,948.02 495,082.18 3,309,949.00 14.96% 0.00 2,814,866.82
Salaries & Wages - Grant Recovery 0.00 (3,425.48) (23,500.00) 14.58% 0.00 (20,074.52)
Directors' Compensation  15,393.00 29,759.80 220,588.00 13.49% 0.00 190,828.20
MWD Representation 8,209.60 18,471.60 126,050.00 14.65% 0.00 107,578.40
Employee Benefits 61,957.99 123,323.68 863,069.00 14.29% 0.00 739,745.32
OPEB Annual Contribution 0.00 0.00 105,188.00 0.00% 0.00 105,188.00
Employee Benefits - Grant Recovery 0.00 (1,023.20) 0.00 0.00% 0.00 1,023.20
Director's Benefits 4,897.98 9,863.53 60,024.00 16.43% 0.00 50,160.47
Health Ins $'s for Retirees 2,671.88 6,815.62 50,387.00 13.53% 0.00 43,571.38
Training Expense 0.00 0.00 18,000.00 0.00% 1,397.50 16,602.50
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 403,078.47 678,867.73 4,734,755.00 14.34% 1,397.50 4,054,489.77
Engineering Expense 0.00 28,992.23 300,000.00 9.66% 122,658.21 148,349.56
Legal Expense   22,448.86 38,090.39 355,000.00 10.73% 301,909.61 15,000.00
Audit Expense 6,300.00 12,300.00 23,000.00 53.48% 6,137.00 4,563.00
Professional Services 49,591.81 157,552.14 1,541,837.00 10.22% 379,496.57 1,004,788.29

Professional Fees 78,340.67 236,934.76 2,219,837.00 10.67% 810,201.39 1,172,700.85

Conference-Staff 1,060.00 1,310.00 19,450.00 6.74% 0.00 18,140.00
Conference-Directors 1,000.00 2,996.00 9,800.00 30.57% 0.00 6,804.00
Travel & Accom.-Staff 1,371.98 3,037.42 56,510.00 5.38% 0.00 53,472.58
Travel & Accom.-Directors 0.00 567.27 27,600.00 2.06% 0.00 27,032.73

Travel & Conference 3,431.98 7,910.69 113,360.00 6.98% 0.00 105,449.31

Membership/Sponsorship 6,350.00 43,502.26 103,961.00 41.84% 0.00 60,458.74
CDR Support 9,934.88 9,934.88 39,740.00 25.00% 29,804.62 0.50

Dues & Memberships 16,284.88 53,437.14 143,701.00 37.19% 29,804.62 60,459.24

Business Expense 418.75 899.19 6,800.00 13.22% 0.00 5,900.81
Maintenance Office 3,648.36 11,961.34 126,670.00 9.44% 97,058.66 17,650.00
Building Repair & Maintenance 507.64 1,456.91 11,000.00 13.24% 9,543.09 0.00
Storage Rental & Equipment Lease 963.94 1,927.88 19,000.00 10.15% 16,072.12 1,000.00
Office Supplies 2,697.72 5,898.60 29,400.00 20.06% 2,953.34 20,548.06
Postage/Mail Delivery 558.26 1,371.96 11,285.00 12.16% 1,707.97 8,205.07
Subscriptions & Books 0.00 0.00 2,060.00 0.00% 0.00 2,060.00
Reproduction Expense 49.50 140.11 70,010.00 0.20% 1,000.00 68,869.89
Maintenance-Computers 564.07 1,311.55 7,100.00 18.47% 2,199.76 3,588.69
Software Purchase 2,399.52 2,519.49 18,500.00 13.62% 0.00 15,980.51
Software Support 10,315.92 15,173.70 34,000.00 44.63% 0.00 18,826.30
Computers and Equipment 10,712.11 13,571.32 21,150.00 64.17% 0.00 7,578.68
Automotive Expense 1,069.25 2,076.31 13,500.00 15.38% 0.00 11,423.69
Toll Road Charges 20.18 39.62 1,275.00 3.11% 0.00 1,235.38
Insurance Expense 8,089.68 16,179.36 96,000.00 16.85% 0.00 79,820.64
Utilities - Telephone 1,283.76 2,501.50 15,650.00 15.98% 0.00 13,148.50
Bank Fees 871.85 1,696.56 17,900.00 9.48% 0.00 16,203.44
Miscellaneous Expense 4,873.26 6,906.22 98,770.00 6.99% 0.00 91,863.78
MWDOC's Contrb. To WEROC 11,817.25 23,634.50 141,807.00 16.67% 0.00 118,172.50
Depreciation Expense 1,000.37 2,000.71 0.00 0.00% 0.00 (2,000.71)

Other Expenses 61,861.39 111,266.83 741,877.00 15.00% 130,534.94 500,075.23
MWDOC's Building Expense 0.00 5,042.50 400,000.00 1.26% 7,437.50 387,520.00
Capital Acquisition 0.00 0.00 6,000.00 0.00% 0.00 6,000.00

TOTAL EXPENSES 562,997.39 1,093,459.65 8,359,530.00 13.08% 979,375.95 6,286,694.40

NET INCOME (LOSS) (505,337.21) 5,660,000.95 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 12,292,640.50 24,142,876.50 139,025,078.00 17.37% 114,882,201.50
Readiness to Serve Charge 1,100,435.75 2,200,871.50 13,214,277.00 16.66% 11,013,405.50
Capacity Charge CCF 368,705.00 737,410.00 4,424,460.00 16.67% 3,687,050.00
SCP Surcharge 28,192.08 55,002.80 380,000.00 14.47% 324,997.20
Interest 306.14 602.04 2,900.00 20.76% 2,297.96

TOTAL WATER REVENUES 13,790,279.47 27,136,762.84 157,046,715.00 17.28% 129,909,952.16

WATER PURCHASES

Water Sales 12,292,640.50 24,142,876.50 139,025,078.00 17.37% 114,882,201.50
Readiness to Serve Charge 1,100,435.75 2,200,871.50 13,214,277.00 16.66% 11,013,405.50
Capacity Charge CCF 368,705.00 737,410.00 4,424,460.00 16.67% 3,687,050.00
SCP Surcharge 28,192.08 55,002.80 380,000.00 14.47% 324,997.20

TOTAL WATER PURCHASES 13,789,973.33 27,136,160.80 157,043,815.00 17.28% 129,907,654.20

EXCESS OF REVENUE OVER
 EXPENDITURES 306.14 602.04 2,900.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru August 2015
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 5,659.60 118,900.00 4.76%
Expenses 9,780.00 118,900.00 8.23%
Excess of Revenues over Expenditures (4,120.40) 0.00

SmarTimer Program
Revenues 226.63 0.00 0.00%
Expenses 0.00 0.00 0.00%
Excess of Revenues over Expenditures 226.63 0.00

Industrial Water Use Reduction
Revenues 0.00 91,236.00 0.00%
Expenses 48.60 91,236.00 0.05%
Excess of Revenues over Expenditures (48.60) 0.00

Spray To Drip Conversion
Revenues 0.00 57,109.58 0.00%
Expenses 1,657.00 57,109.58 2.90%
Excess of Revenues over Expenditures (1,657.00) 0.00

Water Smart Landscape for Public Property
Revenues 0.00 137,871.04 0.00%
Expenses 0.00 137,871.04 0.00%
Excess of Revenues over Expenditures 0.00 0.00

Member Agency Administered Passthru
Revenues 0.00 627,000.00 0.00%
Expenses 0.00 627,000.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 106,089.34 658,000.00 16.12%
Expenses 113,914.16 658,000.00 17.31%
Excess of Revenues over Expenditures (7,824.82) 0.00

HECW Rebate Program
Revenues 87,138.51 696,000.00 12.52%
Expenses 82,091.80 696,000.00 11.79%
Excess of Revenues over Expenditures 5,046.71 0.00

CII Rebate Program
Revenues 10,650.00 509,000.00 2.09%
Expenses 0.00 509,000.00 0.00%
Excess of Revenues over Expenditures 10,650.00 0.00

Large Landscape Survey
Revenues 1,891.78 85,000.00 2.23%
Expenses 0.00 85,000.00 0.00%
Excess of Revenues over Expenditures 1,891.78 0.00

Indoor-Outdoor Survey
Revenues 939.63 6,800.00 13.82%
Expenses 0.00 6,800.00 0.00%
Excess of Revenues over Expenditures 939.63 0.00

Turf Removal Program
Revenues 1,969,771.38     19,075,000.00 10.33%
Expenses 1,938,803.74     19,075,000.00 10.16%
Excess of Revenues over Expenditures 30,967.64 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru August 2015
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Year to Date Annual
Actual Budget % Used

Comprehensive Landscape (CLWUE)
Revenues 4,816.71 281,926.00 1.71%
Expenses 6,309.76 281,926.00 2.24%
Excess of Revenues over Expenditures (1,493.05) 0.00

Home Certification and Rebate
Revenues 7,349.30 210,205.00 3.50%
Expenses 22,454.65 210,205.00 10.68%
Excess of Revenues over Expenditures (15,105.35) 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 4,448.68 138,725.00 3.21%
Expenses 7,107.88 138,725.00 5.12%
Excess of Revenues over Expenditures (2,659.20) 0.00

WEROC
Revenues 23,634.50 283,614.00 8.33%
Expenses 49,561.18 278,613.00 17.79%
Excess of Revenues over Expenditures (25,926.68) 5,001.00

WUE Projects
Revenues 2,198,981.56     22,692,772.62 9.69%
Expenses 2,182,167.59     22,692,772.62 9.62%
Excess of Revenues over Expenditures 16,813.97           0.00

RPOI Distributions
Revenues 0.00 4,823.00 0.00%
Expenses 0.00 4,823.00 0.00%
Excess of Revenues over Expenditures 0.00 0.00

From July thru August 2015
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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Budgeted (Y/N):  N Budgeted amount:  0 Core X Choice  

Action item amount:  0 Line item:   

Fiscal Impact (explain if unbudgeted):  Fiscal impact unknown at this time however will be identified 
after open enrollment. 

 

Item No. 3 
 

 
ACTION ITEM 

October 21, 2015 
 
TO: Administration & Finance Committee 
 
FROM: Robert Hunter, General Manager 
 
 Staff Contacts: Cathy Harris, Administrative Services Manager 
    Katie Davanaugh, Sr. Executive Assistant 
 
SUBJECT: Consumer Driven Health Plans (CDHP) Benefit Plan Offerings for 2016 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors authorize: 
 

1) the addition of the Anthem and Kaiser CDHP to the options available to eligible 
participants for health insurance; and, 
 

2) the General Manager to notify the Joint Powers Insurance Authority of the District’s 
intent to add the CDHP to its current benefit offerings; and  

 
3) the implementation of a Health Savings Account (HSA) for participants enrolled in 

the CDHP; and, 
 

4) it is recommended that the Board of Directors determine the frequency of 
contributions to the participant's Health Savings Account (e.g., annual, semi-annual, 
monthly payroll); and 

 
5) District contributions to the employee Health Savings Accounts as listed in Table 1; 

and 
 

6) the implementation of a limited purpose benefits plan for participants who elect the 
CDHP.  Per IRS guidelines, participants in the CDHP may not have access to a 
traditional Flexible Spending Plan, therefore a "limited purpose" account would be 
offered to allow employees to voluntarily set funds aside on a pre-tax basis via 
payroll deductions for eligible dental and vision expenses. 

 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
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DETAILED REPORT 
 
Background:  
 
As  follow-up to the information presented at the September 9, 2015 Administration & 
Finance Committee and discussion at the September 17th Executive Committee, the District 
proposes to offer participation in two account based health plans (Anthem and Kaiser) to 
the array of health insurance plans currently available to employees and directors.   
Information was provided to employees at the recent staff meeting held on September 24th, 
and a detailed presentation was also provided to staff by JPIA staff on October 8th to review 
plan features and benefits, and solicit participation. 
 
Retirees can sign up for the High Deductible Plan but if they have Medicare, they can’t 
contribute to the HSA.  If they are a pre-65 retiree with Medicare, they can contribute to 
a HSA.  If they contribute on a post-tax basis, they can get the pre-tax benefit when they 
file their taxes.  
 
JPIA has formulated Health Savings Account (HSA) contributions to maximize interest in 
participation and potential cost savings to the District and makes the following 
recommendations: 
 

Table 1 

Plan Suggested Annual HSA contribution by District 
(via monthly payroll deposit) 

 Employee only Employee +1 Family 

Anthem $1,300 $2,600 $2,400 

Kaiser $1,150 $2,050 $2,400 

 
The District contributions to the HSA could be made 1) annually (at the beginning of 2016), 
2) semi-annually, or 3) monthly.  JPIA recommends making the contributions at the 
beginning of the first plan year in order to encourage participation to minimize exposure to 
the participant during the transition to the CDHP.  Thereafter, contributions could be made 
at a frequency as determined by the General Manager. 
 
With the contributions listed in Table 1 above, the following premium savings or (cost) to the 
District would be realized, per enrollment in the Consumer Directed Health Plans: 
 

Plan Annual Savings(Cost) to District per Enrollee 

 Employee only Employee +1 Family 

HMO (849.42) (2,075.46) (1,728.19) 

PPO 254.77 233.13 1,414.37 

Kaiser 7.54 7.85 511.87 
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Additional costs will be incurred to set up a separate limited flexible spending account 
(approx. $3-$7 per month, per enrollee) for administration of the account. 
 
There is also a potential cost to single employees.  The new plan would become the lowest 
cost plan and thus sets the cost bar for employees in the "single" category.  For these 
employees who do not elect the CDHP, premiums would increase by approximately $9.00 
per month.  
 
Cadillac Tax 
 
Starting in 2018, the Patient Protection and Affordable Care Act will impose an annual 
40% excise tax (also known as the Cadillac Tax) on health insurance plans with annual 
premiums exceeding $10,200 for individuals, or $27,500 for a family, to be paid by the 
insureds.  The tax is not imposed on the total cost of the plan, but only the value 
exceeding the maximum values listed above, which, after 2018, will be adjusted for 
inflation annually. These costs include any part of a person's income allocated to flexible 
spending accounts, health reimbursement accounts, and health savings accounts. The 
tax is intended to reduce overall health care costs; and address the unequal tax benefit 
of excluding employer-based health insurance coverage from taxes. 
 
Open Enrollment 
 

1. Due to the addition of the CDHP’s and the required Board action, the Open 
Enrollment period will be October 26 – November 13.  Any changes to plan elections 
must be made during this time. 
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Budgeted (Y/N):  No Budgeted amount:  NA Core _X_ Choice _X_ 

Action item amount:  $55,000 
(core) and a maximum of 
$1,253,280 (choice) 

Line item:   

Fiscal Impact (explain if unbudgeted): The Water Loss Control Committee component of 
Task 1 is proposed to be funded by MWDOC as a Core activity.  This will be funded through a 
combination of funds budgeted in Engineering and Water Use Efficiency.  Tasks 2-5 are 
proposed to be funded as a Choice activity by participating member agencies. 

 

Item No. 4 
 

 
 
 

ACTION ITEM 
October 21, 2015  

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
Staff Contacts: J. Berg, Director of Water Use Efficiency 
  K. Seckel, Assistant General Manager/District Engineer  
   
SUBJECT: Distribution System Water Loss Control Technical Assistance for 

Member Agencies 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to: 

1. Enter into a professional services contract, to be renewed annually for up to three 
years, with Water Systems Optimization, Inc. to: 

a. Provide technical assistance to member agencies for water loss control, 
water balances, component analysis, and leak detection (depending upon the 
number of agencies that participate in this Choice Program opportunity, this 
contract amount could range up to $1,253,280 with all 28 member agencies 
participating), and 

b. Initiate the establishment of an Orange County Water Loss Control 
Committee for member agencies as a MWDOC Core Program at an annual 
cost not to exceed $55,000. 

2. Authorize the General Manager to enter into Choice-based cost-sharing agreements 
with agencies wishing to access this technical assistance. 

 
COMMITTEE RECOMMENDATION  
 
Committee recommends (To be determined at Committee Meeting) 
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SUMMARY 
 
MWDOC and its member agencies have begun developing their Urban Water Management 
Plans to be submitted to the California Department of Water Resources (DWR) by July 1, 
2016.  A recent addition to the Urban Water Management Planning Act, SB 1420, requires 
water agencies to complete and report a distribution system water balance in their Urban 
Water Management Plans.  The water balance must utilize the American Water Works 
Association/International Water Association (AWWA/IWA) water balance methodology as 
defined in the AWWA M36 manual.  According to the manual: 
 
The IWA/AWWA Water Audit Method is effective because it features sound, consistent 
definitions for the major forms of water consumption and water loss encountered in drinking 
water utilities. It also features a set of rational performance indicators that evaluate utilities 
on system-specific attributes such as the average pressure in the distribution system and 
total length of water mains. The format of the water balance of this method is given in Table 
1. 
 

Table 1: AWWA/IWA Water Balance 
(all data in volume for the period of reference, typically one year) 

 
 
The performance indicators, shown in Table 2, allow water utilities to make a meaningful 
assessment of their water loss standing, benchmark themselves with other water utilities, 
and set performance targets. The water audit tells us how much of each type of loss occurs 
and how much it is costing the water utility. The key concept around this method is that all 
water is quantified – via measurement or estimate – as either a form of beneficial 
consumption or as wasteful loss. A cost is placed on each volume component in order to 
assess its financial impact to the water utility. 
 
Additionally, this legislative cycle SB 555 (Wolk) is on the Governor’s desk to be signed into 
law requiring water agencies to submit a validated distribution system water balance to 
DWR annually; by October 1, 2017.  While “validated” has not yet been defined, DWR is 
indicating that a technical expert must be used to confirm the basis of all data used in the 
water balance and to characterize the quality of the data in the water balance.  This effort 
will allow member agencies to be ahead of the curve in responding to this legislation.  
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Table 2:  Performance Indicators for Non-revenue Water and Water Loss 

 
 
 
DETAILED REPORT 
 
Few agencies in Orange County have performed a distribution system water balance using   
the American Water Works Association/International Water Association (AWWA/IWA) 
methodology.  As a result, staff is offering agencies training and technical assistance to 
introduce them to the methodology and to provide access to technical experts in the field of 
water loss control. Training and technical assistance includes the following: 
 
Training - 
Training is being provided in the form of workshops to introduce staff to the AWWA/IWA 
Water Audit Methodology and free water balance software.  An introductory workshop was 
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held August 18, hosted by the City of Huntington Beach.  This workshop was sponsored by 
MWDOC, Southern California Edison, and Cal-Nevada AWWA.  More than 30 Orange 
County retail water agency staff participated in this training.  A second, more advanced, 
workshop is scheduled for January 12 and will be hosted by MWDOC.  This workshop will 
be sponsored by DWR and the California Urban Water Conservation Council (CUWCC).  
Additional training workshops will be scheduled as needed. 
 
Technical Assistance - 
Technical assistance will include one-on-one access to a consultant specializing in water 
loss control practices. This consultant will work closely with participating retail agencies to 
establish a Water Loss Control Committee, gather all data needed to complete the 
AWWA/IWA water balance, complete a real- and apparent-loss component analysis, and 
then move into leak detection, if determined to be needed.  The consultant will work closely 
with each agency to ensure data integrity is maintained and, where data weaknesses exist, 
establish controls to improve the data over time.  This technical assistance will be 
graduated depending on each agency’s needs, starting with the simple water balance then 
moving on to real-and apparent-loss component analysis and finally, if needed, leak 
detection in the field. 
 
Through this three–year effort, it is our intent to build retail agency capability to perform the 
system audits and water balance on their own while utilizing Performance Indicators to 
ensure they are within industry standards.  As such, the technical assistance will be in the 
form of “coaching” and “assisting” agencies through the process of data collection and use 
of the water balance software on their own systems.  It is not our intent for the Consultant to 
collect data and populate the water balance software themselves. 
 
This assistance will be provided using the Choice-based cost-sharing framework for 
agencies who opt-in to this service.  On September 4, 2015, staff released a Request for 
Proposals (RFP) to 13 consultants with expertise in water loss control.  The RFP contained 
five tasks, as detailed in Exhibit A.  The RFP provided for up to three years of technical 
assistance for retail agencies, to be renewed annually.  Proposals were due on October 2, 
2015, and a total of four proposals were received.  A Proposal Evaluation Committee 
(Committee) comprised of two MWDOC staff members and two retail agency staff 
members* was formed to review the proposals.  The Committee considered the five 
selection criteria listed in Table 3.  Each criteria was assigned a weighting factor by the 
Committee, also listed in Table 3, based on the relative importance of each criterion.  Each 
Committee member then assigned a score from 0 to 10 for each criterion.  These scores 
were then multiplied by the weighting factor.  The highest possible score is 1,000.    
 

Table 3 
Consultant Selection Criteria and Criteria Weighting 

Selection Criteria Criteria Weighting 
Factor 

1. Scope of Work and Methodology 
2. Team Experience and Capabilities 
3. References  
4. Schedule 
5. Proposed budget 

25 
20 
20 
15 
20 
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Aqua Metric limited their proposal to Task 4: Locate and Quantify Leakage.  As a result, the 
Committee assigned a relatively low score.  The other three consultants were more 
responsive to the RFP and Scope of work and were therefore assigned more competitive 
scores.  The Committee found Water Systems Optimization, Inc. (WSO) to meet the 
selection criteria most comprehensively, including the lowest hourly rates of compensation 
for the project team.  The average Committee member scores of the four proposals are 
provided in Table 4.   For these reasons, the Committee recommends WSO provide the 
Water Loss Control technical assistance.  
  

Table 4 
Proposal Evaluation Results 

Consultant Average Committee 
Member Score 

Aqua Metric 96 
Black & Veatch 703 
M.E. Simpson Co, Inc. 749 
Water Systems Optimization, Inc. 879 

  
The RFP asked consultants to provide low and high cost estimates for each task to account 
for the varying levels of technical assistance they thought agencies needed.  For example, 
the low cost estimate would be for an agency that is already familiar with the methodology 
and has a comprehensive data set and the high cost estimate would be for an agency that 
is not familiar with the methodology and lacks a comprehensive data set.  The task by task 
cost ranges provide by WSO are provided in Table 5.  Agencies will be able to pick and 
choose the tasks that meet their needs and will also be able to choose a low or high level of 
technical assistance within each task.  This approach allows for maximum flexibility for 
agencies to customize the level of technical assistance they need.   
 

Table 5 
Estimated Cost Ranges for Water Loss Control Task 

Tasks: WSO Estimated Cost Range 
Low High 

Task 1 – Project Administration, Reporting, and 
Water Loss Control Committee Coordination 

$4,581 $4,581 

Task 2 - Technical Assistance for Preparation of 
“Top-Down” Distribution System Water Audits 

$3,560 $6,620 

Task 3 – Component Analysis: Volume and Value of 
Real and Apparent Losses 

$17,600 $29,700 

Task 4 – Locate and Quantify Leaks 
 

25 – 50 miles = $400/mile 
50 – 100 miles = $350/mile 

101+ miles = $300/mile 
Task 5 – Report Preparation 
 

$4,200 $8,400 

 
Staff proposes Task 1: Project Administration, Reporting and Water Loss Control 
Committee Coordination be implemented as a Core activity funded by MWDOC on behalf of 
all member agencies.  This allows agencies that do not access the technical assistance in 
Tasks 2 – 4 (Distribution System Water Audits, Component Analysis, and Locate and 
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Quantify Leaks) to participate in and benefit from the establishment of an Orange County 
Water Loss Control Committee. 
 
Member agencies who choose to access Tasks 2 – 5 would pay for this technical 
assistance using the Choice Program framework. The cost range is $25,360 to $44,760 
excluding Task 4: Locate and Quantified Leaks.  It’s important to note that most agencies 
will not participate in all task and will therefore have a lower cost than the range provided 
above.  
 
For purposes of a Board Authorization, staff has estimated a total maximum member 
agency choice cost of $1,253,280 which assumes all 28 agencies will participate at the high 
level of technical assistance.  It is not likely all agencies will participate and it is not likely 
they will all participate at the high level of technical assistance which will result in a lower 
overall cost.  Staff will provide the Board with periodic updates as to how many agencies 
participate and at what level of technical assistance.   
 
To date, several member agencies have expressed an interest in accessing this technical 
assistance.  Should additional agencies including the cities of Anaheim, Fullerton and Santa 
Ana request participation, staff will provide updates to the Board. Agencies who have 
expressed interest include: 
 

1. East Orange County Water District 
2. Fountain Valley, City of 
3. Garden Grove, City of 
4. Golden State Water Company 
5. Huntington Beach, City of 
6. Irvine Ranch Water District* 
7. Laguna Beach County Water District 
8. Mesa Water* 
9. Newport Beach, City of 
10. South Coast Water District 
11. Trabuco Canyon Water District 
12. Tustin, City of 
13. Yorba Linda Water District 
  

* = agencies who participated on the Proposal Evaluation Committee. 
 
MWDOC staff will provide project management assistance for this effort including 
completing the RFP process, selecting, hiring and managing the Consultant, contract 
management, scheduling meetings, and coordinating the Water Loss Control Committee.   
 
Staff recommends the Board of Directors authorize the General Manager to: 
 

1. Enter into a professional services contracts for up to three years with Water Systems 
Optimization, Inc. to: 

a. Provide technical assistance to member agencies for water loss control, 
water balances, component analysis, and leak detection (depending on the 
number of agencies that participate in this Choice Program opportunity, this 
contract amount could range up to $1,253,280 with all 28 member agencies 
participating), and 
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b. Initiate the establishment of an Orange County Water Loss Control 
Committee for member agencies as a MWDOC Core Program at an annual 
cost not to exceed $55,000. 

2. Authorize the General Manager to enter into Choice-based cost-sharing agreements 
with agencies wishing to access this technical assistance. 
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Exhibit A 
Water Loss Control Technical Assistance for Member Agencies 

Request for Proposal Tasks: 
 
 

Task 1 – Project Administration, Reporting, and Water Loss Control Committee 
Coordination 
Consultant will provide administrative services to oversee the day to day implementation of 
the Orange County Water Loss Control Program.  This will include scheduling and tracking 
technical assistance appointments for participating retail agencies and providing monthly 
progress reporting by task to support monthly invoicing for work completed.  Project 
administration will also include coordination of an OC Water Loss Control Committee that 
will include a combination of in-person and webinar type of meetings to enhance 
participation.  The consulting budget shall assume the Water Loss Control Committee will 
meet six times during project term for the purpose of networking and problem solving. 

Task 2 - Technical Assistance for Preparation of “Top-Down” Distribution System 
Water Audits 
The initial Water System Audit for each Participating Agency will identify the nature and 
volumes of water into and out of each retail water system.  This initial desktop process will 
rely on information from existing records, procedures, data, and other system information.  It 
will include a preliminary assessment of apparent and real water losses and will provide 
insight to the quality and availability of water supply and consumption data used in the audit.  
The Consultant shall provide information and coaching on use of the various software tools 
to each Participating Agency.  It is anticipated that this effort will help to identify data 
components that require further validation.  Data validation recommendations will be 
needed to continually improve data validation from year to year so that well-informed, 
economic-based decisions can be made by year two or three.  Direction and advice shall be 
provided to each participant regarding how to best improve their data process to position 
them for improving audits in subsequent years.   
 
To assist Consultant in understanding the range of retail water agencies in Orange County, 
the following tables (data is 2011-12) are attached at the end of the RFP: 
 

 Potable Water System Facilities Summary by retail water agency 
 Number of Water Services and Sales by Service Type by retail water agency, 

and 
 Non-Revenue Water by retail agency 

 
Consultant to provide technical assistance Participating Agencies desiring a higher level of 
investigation into Real and Apparent Losses occurring in their systems.  It is anticipated that 
up to five agencies will participate in Task 3.  Real losses are attributed to leakage in 
transmission and distribution mains, leakage and overflows at utility storage tanks, and 
leakage on service connections.  Apparent losses are attributed to unauthorized 
consumption, metering inaccuracies and data handling errors. 
 
 Task 3-A:  Real Losses 
This assistance will focus on establishing methods and data requirements to quantify 
background leakage, unreported leakage, and reported leakage.  This task will allow an 
agency to better understand these components.  Real losses include water that has been 
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extracted from a water resource source, treated, energized, and transported a distance 
before being lost.  Thus the valuation of these losses is typically the sum of these 
components, or it can include the cost of the next higher source of water that might not have 
been needed except for the volume of loss.  This task will not go all the way through 
development of a Real Loss Control Strategy, but will allow an agency to better understand 
the components and costs for completing such an evaluation down the road.   
 

Task 3–B:  Apparent Losses 
This assistance will focus on establishing methods and data requirements to quantify 
customer metering inaccuracies, systematic data handling errors, and unauthorized 
consumption.  This process is intended to identify the nature, quantity, and estimated cost 
impacts of the three apparent loss components. 
 
This task will allow an agency to better understand these components and the value of the 
water lost compared to the cost of developing an Apparent Loss Control Strategy.  Apparent 
losses represent water supplies that are not paid for or non-revenue water.  These losses 
are typically valued at the prevailing retail rate.  This task will not go completely through 
development of a Real Loss Control Strategy, but will allow an agency to better understand 
the components of its real loss volume and will provide a preliminary economic evaluation of 
real loss intervention strategies and their priority ranking. 
 
Task 4 – Locate and Quantify Leakage 
Using standard Acoustic Leak Detection Techniques, the Consultant will survey the 
selected distribution systems for leakage.  The Consultant shall implement a 
Comprehensive Survey.  This survey method listens to all available fittings on the mains 
and service connections.    Geophones are used to sound above the mains in case contact 
points are far apart.  Once a leak sound is detected, a geophone and leak noise correlators 
can be used for pinpointing the leak.  Acoustic techniques should be used to pinpoint the 
locations of leaks within the system.  Flow measurement techniques may be used to 
estimate the volume of leakage.  Between three and five agencies are anticipated to 
participate in this task.  Agencies may choose to have their entire system surveyed or 
portions of their system suspected to have leaks.   
 
 Task 5 – Report Preparation 
The Consultant shall prepare a summary report to document the entire process and the 
outcome of all Participating Agencies and shall include a set of recommendation for the 
subsequent year of work. 
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Item No. 6 
 

 
INFORMATION ITEM 

October 14, 2015 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Harvey De La Torre 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in August.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
August 2015 was well below average compared to past usage.  Lower usage 
is primarily due to strong conservation efforts and mandatory restrictions set 
by the governor.   

Fig. 3 Historical OC Water Consumption OC water consumption was 571,000 AF in 
FY 2014-15. This is about 50,000 AF less than FY 2013-14 but is about 
16,000 AF higher than FY 2010-11 (Fiscal year with lowest usage). Water 
usage per person was the lowest it has been for Orange County at 164 gallons 
per day.  Although OC population has increased 20% over the past two 
decades, water usage has not increased, on average.   A long-term decrease 
in per-capita water usage is attributed mostly to Water Use Efficiency (water 
conservation) efforts. High Temperature, precipitation and the economy all 
remain indicators to O.C. water consumption.  
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Fig. 4 MWDOC “Firm” Water Purchases, 2015 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases 
is zero in 2015. 

 
Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through September was below average for 
this period.  This continues the impact of the previous three hydrologic years’ below-
normal rainfall in reducing those local supplies that are derived from local runoff.  
Santa Ana received about an inch and a half of rain which is extremely rare for 
September. NOAA is predicted that there is a 95% chance of El Niño conditions for 
this winter and 85% chance of El Niño next spring.   

  
 Northern California accumulated precipitation in August was around 75% of normal 

for this period. The Northern California snowpack was 5% of normal as of April 1st, 
the date used for year-to-year comparison. This follows three below-average 
hydrologic years.  The State of California has been in a declared Drought 
Emergency since January 2014.  The State Water Project Contractors Table A 
Allocation is only 20% as of the end of July.   

 
 Colorado River Basin accumulated precipitation in September was 92% average for 

this period.  The Upper Colorado Basin snowpack was 64% of average as of April 
15th.  However, this follows two below-average hydrologic years, and this watershed 
is in a long-term drought.  Lake Mead and Lake Powell combined have about 59% of 
their average storage volume for this time of year.  Lake Mead is the largest 
reservoir in the United States and as of now the Lake is at its lowest levels since 
filling in the late 1930’s.  If Lake Mead’s level falls below a “trigger” limit at the end of 
a calendar year, then a shortage will be declared by the US Bureau of Reclamation 
(USBR), impacting Colorado River water deliveries for the Lower Basin states. As of 
Late July Lake Mead Levels were hovering around the “trigger” limit but fortunately 
levels are expecting to increase from the large amounts of precipitation that hit the 
Colorado River Basin this summer and spring.  The USBR predicts that the “trigger” 
level will not be hit by the end of 2015.   
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Administration Activities Report 
September 4, 2015 to October 6, 2015    

 
   

Activity Summary 

Administration/Board  Maribeth has been scheduling meetings for Rob Hunter 
and other various meetings of the Board members 

 Maribeth has been assisting Rob/Karl with various write 
ups and follow-up for the Committees and Board, as well 
as a couple of comprehensive research projects, working 
with senior staff on capturing new requirements under the 
Admin Code, reapplying for the Transparency of 
Excellence award (and is currently waiting for concurring 
letters from both West Basin and LAFCO.  

 Maribeth is orchestrating updates to the Open 
Government Portal and recommending changes/updates. 

 Maribeth is preparing invoices to MET on the Doheny 
project subsidies (grants), and sending the monthly Water 
Supply Reports to the agencies. 

 Pat has been scheduling meetings for Karl and an OC-88 
Shutdown meeting with MET and our agencies for Keith 
and Kevin. 

 Pat formatted and sent letters for Heather to OC 
delegation.  

 Pat has been scheduling travel for the ACWA Fall 
Conference, WaterSmart Innovations, ACWA Federal 
Affairs and Legislative Committees, CUWCC, and other 
misc. travel and/or workshops, which includes preparation 
of purchase requisitions and back-up.  

 Pat scanned and emailed Managers’ meeting handouts to 
our agency managers. 

MWDOC/OCWD Joint  
Administration 

No new activity this month.                                                         

Health Benefits   Katie coordinated a meeting with staff and JPIA to provide 
staff members with information on the High Deductible 
Health Plan that is anticipated to be offered to employees 
for 2016. 

 Several MWDOC staff attended the OCWD Health Fair on 
October 8th where information on healthy lifestyles was 
provided and health screening tests were offered.  

 Save the Date:  flu shots will be provided on October 15th 
between 10:30 and 12:30.  Please RSVP to Katie as 
reservations are necessary. 

 Open enrollment will be during October 26 through 
November 13th.  Complete information will be provided 
around October 23rd.   

 The addition of the HDHP Plans and implementation of 
HSA accounts will be presented to the Board for 
consideration at the October meeting.  
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Records Management   Sarah finalized the paperwork for the destruction of 10 
boxes of accounting records at Iron Mountain.  

 Maribeth and Sarah worked with Richard to sort 
documents in his office and purge unnecessary records. 
They identified documents for the Doheny Desalination 
Project, which need to be shared with South Coast Water 
District.  

 Leah, Pari, and Sarah are working on scanning the 
Doheny records to send electronic files to South Coast. 

 Sarah processed new agreements, and spent some time 
in the vault organizing files to make room for new turf 
program records.  

 Sarah processed new WARN agreements for Kelly, and 
imported files to Laserfiche.    

CalPERS  Nothing to report this month.                   
Agency Inquiries  Responded to the following inquiries:  

None to report.      
Recruitment /Departures 
 
 
 
 

 Recruitment activities continue to fill the vacancies for a 
Water Use Efficiency Analyst, a Principal Engineer/ 
Principal Analyst and WUE Coordinator.  

 Kat Rojas, WUE Program Assistant will be departing the 
District on 10/22. 

 Marey Gutierrez, PA Intern, will be departing the District in 
late December. 

 Judy Pfister continues to assist the Finance Department 
on a temporary limited term basis to assist with the audit 
which is nearly complete.     

Other  
Projects and Activities   Cathy is continuing to work with the Pacific Design Center 

to evaluate the upcoming office areas to be renovated 
(MWDOC lobby and restrooms) and office space planning 
options.   

 Cathy has been working on finalizing IRS Audit issues. 
 Cathy is coordinating with the Board President on 

preparing for the General Manager’s evaluation and the 
Performance Evaluation Guidelines.   

 Cathy completed a General Manager’s Compensation 
Survey.  

 Cathy is seeking proposals for building appraisals.  
 Katie is coordinating the Annual MWDOC Employee 

Holiday Luncheon.    
 Cathy and Katie attended the Quarterly Member Agency 

Human Resources Meeting at IRWD on September 17th.   
  

` 
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Item No. 7b 
 
 

 
 

INFORMATION ITEM 
October 14, 2015 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2015-16.  Highlighted items reflect updates from last month. 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
report 20% 11/30/15 In Progress 

State Controller Report preparation 20% 11/30/15 In Progress 

State Tax filing for Water Facilities 90% 11/30/15 In Progress 

Fiscal Year 2014/15 Annual Audit by 
Vavrinek, Trine, Day & Company 90% 11/04/15 

Final Audit complete. 
Pending Annual 
Financial Review. 

Annual Financial Statement Report 95% 11/04/15 In Progress 

Received interest payments of $10,252 
reimbursed for 1997-2001 Brown Act state 
mandated costs 

N/A N/A Additional funds 
received in October 

FHLMC Step from 06/15 called 9/24. 
Reinvested in Barclay’s 4yr @ 1.9% CD. 100% 9/24/15 Completed 

Preparation of documents for FY16-17 
budget process. 0% 5/31/16 Not Started 
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Information Technology    

Network security issues (hackers, viruses 
and spam emails) On-going On-going Continuous system 

monitoring 
Implement and deploy Malware/Spyware 
Protection for all Workstations 10% 2/28/16 In Progress 

Implement and install E-mail Archiver 
system. 0% 6/30/16 Not Started 

Upgrade Exchange E-mail Server to the 
latest version (Exchange 2013) 0% 6/30/16 Not Started 

Purchase and upgrade Finance Check 
printer 90% 12/30/15 In Progress 

Purchase and upgrade 13 Desktop 
Computers with monitors for Staff. 50% 12/31/15 In Progress 

Purchase and upgrade District Broadband 
Speed 30% 12/31/15 In Progress 

Virtualize and migrate HR ABRA database 
Server  0% 02/28/16 Not Started 

Purchase and install Plotter 
10% 12/31/15 In Progress 

Recycle obsolete and non-function IT 
Equipment. 20% 2/28/16 In Progress 
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FY 2015-16 Completed Special Tasks 
 
 
 

 
 

 

Description % of 
Completion 

Completion 
date Status 

Finance    

Matured Security with JPMorgan 
reinvested, FHLMC 3yr step@1.609%. 100% 6/24/15 Completed 

Step-up from 01/15 called. Reinvested 
in 2.5yr @ 1.45% and 3yr @ 1.7% 
CD’s. 

100% 8/05/15 Completed 

BofA CD matured 9/1. Re-invested in 
Capital One NA 4yr CD at 1.95% 100% 9/2/15 Completed 

Description % of 
Completion 

Completion 
date Status 

Information Technology    
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