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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
September 9, 2015, 8:30 a.m. 

MWDOC Conference Room 101 
 

Teleconference Site: 
20989 Park Lane 
Rollins, MT 59931 

(406) 844-2282 
 

(Members of the Public may attend and participate in the meeting at both locations.) 
 

Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi  
Director Osborne 
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – August 2015 
b. Disbursement Approval Report for the month of September 2015 
c. Disbursement Ratification Report for the month of August 2015 
d. GM Approved Disbursement Report for the month of August 2015 
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e. Water Use Efficiency Projects Cash Flow – August 31, 2015  
f. Consolidated Summary of Cash and Investment –July 2015 
g. OPEB Trust Fund monthly statement (to be emailed separately) 

 
2. FINANCIAL REPORT 

a. Preliminary Financial Report for Fiscal Year 2014-15(Unaudited) (includes 
quarterly budget review) 

 
3. DISTRICT CONFERENCES 

a. International Association of Emergency Managers 2015 Conference, Clark 
County, NV, November 14-18, 2015  

 
ACTION ITEMS 
 
4. ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA) COMMITTEE 

CONSIDERATION FOR 2016/17 
 
5. ACWA REGION 10 ELECTION 
 
6. APPROVE CHANGE ORDER TO CONTRACT WITH FRASER 

COMMUNICATIONS 
 
DISCUSSION ITEMS 
 
7. POLICY DISCUSSION REGARDING DISTRICT INCENTIVE/REBATE PROGRAMS 

AND RELEASE OF INFORMATION FOR PUBLIC RECORDS ACT REQUESTS 
(Oral Report) 

 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
8. REPORT ON HEALTH INSURANCE PLANS (information to be provided) 
 
9. DISPOSAL OF FIXED ASSETS 
 
10. MWDOC WATER FACILITIES CORPORATION ANNUAL MEETING 

a. 2015 Annual Filing of Tax Compliance Reports for the MWDOC Water 
Facilities Corporation 

b. Annual Reorganization of Board Officers for the MWDOC Water Facilities 
Corporation 

 
11. STATUS REPORT ON GENERAL MANAGER’S AUTHORITY CONTRACTS FOR 

FY 2014-15 
 
12. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFO 
 
13. DEPARTMENT ACTIVITIES REPORTS 
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a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
14. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 
 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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DATE:  September 8, 2015 
 
TO: Administrative & Finance Committee 
 (Directors Thomas, J. Finnegan, Osborne) 
 
FROM:  Rob Hunter / Hilary Chumpitazi 
 
SUBJECT: Preliminary Financial Report for Fiscal Year 2014-15 (Unaudited) 
 (Quarterly Budget Review) 
 
 
The following reports are attached for the Fiscal Year 2014-2015 Financial Reports: 
 

• Projected versus Budget variance analysis report 
• Revenue and expenditures actual versus budget for the General Fund 
• Revenue and Expenditures Actual vs Budget Detailed Comparative Report for the 

General Fund. 
• Revenue and Expenditures Actual Versus Budget for the Other Funds 
• Revenue and Expenditures Actual Versus Budget for the Water Use Efficiency 

Funds 
• Revenue and Expenditures Actual Versus Budget for the Water Fund 

 

 
Memorandum 
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GENERAL FUND

YTD Actual
Annual
Budget % Used

REVENUES

Water Rate revenues:
Retail connection fees 6,440         6,440         100.0%
Water rate increment 107            104            103.1%

Subtotal 6,547         6,544         100.0%

Other Revenues:
Interest income 121            138            87.5%
Choice Programs (1) 1,544         1,355         114.0%
School Contracts (2) 86              70              122.3%
Other income (3) 132            3                4401.8%
Transfer to Reserve 0 (84)             0.0%

Subtotal 1,883         1,482         127.1%

8,430         8,026         105.0%

EXPENSES

Personal Expenses (incl. Dir.) 4,293         4,599         93.4%
Professional services 1,051         1,156         90.9%
Outside engineering (4) 171            355            48.1%
Legal expense (5) 259            329            78.7%
Travel & Conference 79              91              86.8%
Dues and memberships 134            130            102.8%
General & Admin expense (6) 901            1,198         75.2%
Building Repair & Maintenance (7) 12 168            7.0%

6,900         8,026         86.0%

EXCESS OF REVENUES OVER EXPENSES (8) 1,530         

RESERVE FUND

Beginning Balance 2,927         
Nov 2014 - excess from FY 13-14 General Fund 556            
Net OPEB Asset 90              

3,573         

(1) Choice programs: additional funding received for Doheny and Value of Water.

(2) School contracts: more children coming through the program.

(3) Other Income from Open Meetings Act/Brown Act Reform and ACWA/JPIA refund of premium.

(4) Outside engineering: Projects continuing into FY 15-16.

(5) Legal Expense: less due to a few projects ended early.

(6) General & Admin expense: Reproduction, Miscellaneous and Maintenance less.

(7) Building Repair postponed to FY 15/16; working with OCWD.

(8) Excess Revenue: prior to adjusting and reclass entries for year end.

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending June 2015 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES
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YTD ACTUAL ANNUAL 
BUDGET % Used

Retail Connection Charge 6,440,532 6,440,532 100.00%
Water Increment 106,783 103,564 103.11%

Water rate revenues 6,547,315 6,544,096 100.05%

Choice Programs 1,450,388 1,261,086 115.01%
Choice Prior Year Carry Over 94,000 94,000 100.00%
Interest Revenue 120,781 138,000 87.52%
Miscellaneous Income 132,553 3,000 4418.42%
School Contracts 85,632 70,000 122.33%
Transfer to Reserve 0 (84,374)           0.00%

Other revenues 1,883,354 1,481,712 127.11%

8,430,669 8,025,808 105.04%

Salaries & Wages 2,925,577          2,995,855       97.65%
       less Recovery from Grants (23,016)              (16,437)           140.02%
Directors' Compensation 174,905             210,342          83.15%
MWD Representation 104,647             120,197          87.06%
Employee Benefits 852,381             961,916          88.61%
       less Recovery from Grants (6,286)                0 0.00%
OPEB Annual Contribution 143,687 133,331          107.77%
Directors Benefits 77,805               119,356          65.19%
Health Insurances for Retirees 42,665               50,244            84.92%
Training Expense 2,904                 18,000            16.13%
Tuition Reimbursement (1,864) 6,000              -31.07%

Personnel Expenses 4,293,404          4,598,804       93.36%

Engineering Expense 171,217             355,000          48.23%
Legal Expense 259,080             329,000          78.75%
Audit Expense 21,125               23,000            91.85%
Professional Services 1,029,548          1,133,200       90.85%

Professional Fees 1,480,970          1,840,200       80.48%

Conference-Staff 12,606               13,925            90.53%
Conference-Directors 9,298                 8,650              107.49%
Travel & Accom.-Staff 35,964               38,300            93.90%
Travel & Accom.-Directors 21,062               29,600            71.15%

Travel & Conference 78,930               90,475            87.24%

Membership/Sponsorship 94,101               90,437            104.05%
CDR Support 39,961               39,961            100.00%

Dues & Memberships 134,062             130,398          102.81%

OPERATING EXPENSES

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending June 2015 (Unaudited)
General Fund

REVENUES

TOTAL REVENUES 
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YTD ACTUAL ANNUAL 
BUDGET % Used

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending June 2015 (Unaudited)
General Fund

Business Expense 5,806                 7,000              82.94%
Maintenance Office 101,979             120,768          84.44%
Building Repair & Maintenance 9,848                 10,800 91.19%
Storage Rental & Equipment Lease 36,841               40,708            90.50%
Office Supplies 25,150               24,288            103.55%
Postage/Mail Delivery 9,914                 11,100            89.32%
Subscriptions & Books 1,238                 1,600              77.37%
Reproduction Expense 37,693               90,625            41.59%
Maintenance-Computers 6,826                 7,000              97.52%
Software Purchase 16,361               25,515            64.12%
Software Support 22,666               26,969            84.04%
Computers and Equipment 10,018               10,200            98.22%
Automotive Expense 13,933               13,300            104.76%
Toll Road Charges 902                    1,250              72.14%
Insurance Expense 99,107               97,000            102.17%
Utilities - Telephone 14,775               16,900            87.42%
Bank Fees 10,414               10,700            97.32%
Miscellaneous Expense 53,973               109,700          49.20%
MWDOC's Contribution To WEROC 128,508             128,508          100.00%
Depreciation Expense 22,481               0 0.00%
Election Expense 272,537 444,000 61.38%
MWDOC Building Expense 11,837 168,000        7.05%

Other Expenses 912,808             1,365,931       66.83%

6,900,173          8,025,808       85.97%

1,530,496 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 170,284,865    163,874,103    6,410,762        
Ready to Serve Charge 13,569,728      13,946,682      (376,954)          
Capacity Charge Flat Rate 4,041,880        3,659,300        382,580           
SCP Surcharge 300,113           361,200           (61,087)            
Interest 2,840               4,275               (1,435)              

Total Water Revenues 188,199,425    181,845,560    6,353,865        

Water Purchases

Water Sales 170,284,865    163,874,103    6,410,762        
Ready to Serve Charge 13,569,728      13,946,682      (376,954)          
Capacity Charge 4,041,880        3,659,300        382,580           
SCP Surcharge 300,113           361,200           (61,087)            

Total Water Purchases 188,196,586    181,841,285    6,355,301        

EXCESS OF REVENUES OVER

EXPENDITURES 2,840               4,275               (1,435)              

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending June 2015 (Unaudited)
Water Funds
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YTD Actual Annual Budget Balance

WEROC

Revenues 260,414           248,622           11,792             
Expenditures 233,130           248,622           (15,492)            

27,284             0 27,284             

WUE Projects (details on next page)

Revenues 15,260,233      3,730,332        11,529,901      
Expenditures 14,096,647      3,730,332        10,366,315      

1,163,586        0 1,163,586        

RPOI Distribution

Revenues 4,746 4,921               (175)                 
Expenditures 4,746 4,921               (175)                 

0 0 0

Footnote:
1) The excess of expense over revenue is waiting for reimbursement.
2) USBR (Federal) Grant is billed in October and April with funds being received one month later.
3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending June 2015 (Unaudited)

Other Funds
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget
Landscape Performance Certification

Revenues 122,158      116,000    105.31% 116,000
Expenditures 122,158      116,000    105.31% 116,000

Excess of Revenues over Expenditures -             0% 0

Budget Variance: No comment needed.

SmarTimer Program

Revenues 77,450        50,467      153.47% 100,000
Expenditures 41,310        50,467      81.86% 100,000

Excess of Revenues over Expenditures 36,140        47% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly. 

Industrial  Water Use Reduction

Revenues 103,532      113,980    90.83% 113,980
Expenditures 103,532      113,980    90.83% 113,980

Excess of Revenues over Expenditures (0)               0% 0

Budget Variance: No comment needed.

Spray to Drip Conversion

Revenues 106,186      65,342      162.51% 65,342
Expenditures 111,543      65,342      170.71% 65,342

Excess of Revenues over Expenditures (5,358)        -5% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly.

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending June 2015 (Unaudited)

Water Use Efficiency Projects

Actual Variance: No comment needed.

Actual Variance: No comment needed.

Actual Variance: Posting of revenues out ahead of posting of expenses.

Actual Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending June 2015 (Unaudited)

Water Use Efficiency Projects

Water Smart Landscape for Public Property

Revenues 152,978      1,248,000 12.26% 1,248,000
Expenditures 86,785        1,248,000 6.95% 1,248,000

Excess of Revenues over Expenditures 66,194        43% 0

Member Agency Administered Pass thru

Revenues 348,026 27,143      1282.19% 27,143
Expenditures 348,026 27,143      1282.19% 27,143

Excess of Revenues over Expenditures 0 0% 0

Budget Variance: No comment needed.

ULFT Rebate Program

Revenues 385,433      132,250    291.44% 132,250
Expenditures 369,686      132,250    279.54% 132,250

Excess of Revenues over Expenditures 15,747        4% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly.

HECW Rebate Program

Revenues 485,664      403,000    120.51% 403,000
Expenditures 489,591      403,000    121.49% 403,000

Excess of Revenues over Expenditures (3,927)        -1% 0

Budget Variance: No comment needed.

Actual Variance: Able to invoice Grant ahead of expected expenses.

Actual Variance: No comment needed.

Budget Variance:  No comment needed.

Actual Variance: No comment needed.

Actual Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending June 2015 (Unaudited)

Water Use Efficiency Projects

CII Rebate Program

Revenues 45,904        159,250 28.83% 159,250
Expenditures 12,204        159,250 7.66% 159,250

Excess of Revenues over Expenditures 33,700        73% 0

Budget Variance: Program just beginning.

Large Landscape Survey

Revenues 66,822        32,000      208.82% 80,000
Expenditures 66,822        32,000      208.82% 80,000

Excess of Revenues over Expenditures -             0% 0

Indoor-Outdoor Survey
Revenues 5,961          5,200        114.64% 5,200              
Expenditures 0 5,200      0.00% 5,200             
Excess of Revenues over Expenditures 5,961          100% 0

Budget Variance: No comment needed.

Turf Removal Program

Revenues 12,073,184 725,000    1665.27% 10,000,000
Expenditures 12,090,017 725,000    1667.59% 10,000,000

Excess of Revenues over Expenditures (16,834)      0% 0

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly. 

Actual Variance: Received pre-funding.

Actual Variance: No comment needed.

Actual Variance: These funds are collected from MET and will be used at a later date for installation verification services.

Actual Variance: Posting of expenses slightly out ahead of posting of revenue.

Budget Variance: No comment needed.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.

Page 38 of 109



Actual Variance %
Fiscal Year

Budget
% of 

Budget
Projected Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget
Fiscal Year to Date ending June 2015 (Unaudited)

Water Use Efficiency Projects

Comprehensive Landscape (CLWUE)

Revenues 727,470      258,690    281.21% 258,690
Expenditures 121,931      258,690    47.13% 258,690

Excess of Revenues over Expenditures 605,539      83% 0

Home Certification and Rebate

Revenues 48,215        248,050    19.44% 248,050
Expenditures 91,891        248,050    37.05% 248,050

Excess of Revenues over Expenditures (43,676)      -91% 0

CII, Large Landscape, Performance (OWOW)

Revenues 511,249 145,960    350.27% 145,960
Expenditures 41,150        145,960    28.19% 145,960

Excess of Revenues over Expenditures 470,099      92% 0

Actual Variance: Revenue request from Grants are submitted bi-annually in October and April. Revenue for Expenses through September will be 
requested in October 2015.
Budget Variance: Goal is to hit the budget amounts by December 2015.

Actual Variance: Able to invoice Grant ahead of expected Expenses. 

Budget Variance: Able to invoice Grant ahead of expected Expenses. 

Actual Variance: Able to invoice Grant ahead of expected Expenses. 

Budget Variance: Through the Governor's Drought Declaration and our marketing program, participation continues to grow rapidly. 

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.

Page 39 of 109



Budgeted (Y/N):  Y* 
Budgeted amount:  $600 for 
Registration / $1,500 Travel= $2,100 

Core X Choice __ 

Action item amount:  $1,834 Line item:  7110/7150 

Fiscal Impact (explain if unbudgeted):  *The AWWA Water Security Congress was 
budgeted, however due to a staff schedule conflict, staff is requesting to attend this 
conference instead. Potential grant funding to offset cost.  

 

Item No. 3 
 

 
 

ACTION ITEM 
September 16, 2015 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert Hunter    Staff Contact:  Kelly Hubbard 
 General Manager      WEROC Manager 
 
SUBJECT: International Association of Emergency Managers 2015 Conference 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors approve Kelly Hubbard’s attendance at the 
International Association Emergency Manager’s (IAEM) 63rd Annual Conference in Las 
Vegas, Nevada from November 14-18, 2015.  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Staff recommends the Board of Directors approve Kelly Hubbard’s attendance at the 2015 
IAEM Annual Conference in Las Vegas, Nevada.  The 2015 IAEM Annual Conference is a 
five-day conference that presents multiple sessions on emergency management, including 
plenary and breakout sessions that apply to all-disciplines and hazards. For more 
information on the conference visit http://iaemconference.info/2015/.  
 
Kelly’s attendance will support our member agencies in their endeavors to enhance their 
emergency preparedness and protect their own water systems. She will be able to collect 
information on security and emergency preparedness projects across the nation, lessons 
learned, new product information, and the recommendations of experts in the field. She will 
be able to present such information back to the member agencies at the quarterly WEROC 
Emergency Services Coordinator meetings, as well as via informational emails. Additionally, 

Page 40 of 109



 Page 2 
 
it is a personal and work goal for Kelly to complete her Certified Emergency Manager 
(CEM) certification through IAEM and attendance at this conference will assist in this goal.  
 
Conference registration is $683 and the total estimated costs for travel and expenses are 
$1,151, for a total cost of $1,834. The budget did include costs for travel to the AWWA 
Water Security Congress, which has been retitled Water Infrastructure Conference, 
however due to other staff commitments this conference is not feasible. Additionally, 
Homeland Security Grant Funding has been requested to cover the cost of this training. 
Approval is expected later this month.  
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Budgeted (Y/N):   Budgeted amount:   Core X Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 4 
 

 
ACTION ITEM 

September 16, 2015 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert Hunter, General Manager  Staff Contact:  Maribeth Goldsby 
 
SUBJECT: ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA) COMMITTEE 

CONSIDERATION FOR 2016/17 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors: Determine which directors would like to serve on 
Association of California Water Agencies (ACWA) committees for 2016/17, and direct staff to 
submit completed Committee Consideration Forms by the September 30 deadline. 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
SUMMARY 
 
The Association of California Water Agencies (ACWA) is seeking members to participate on 
its various committees for 2016/17.  There are 12 committees for which members (directors 
and staff) may serve.  All consideration forms require the signature of ether the member 
agency general manager or board president before they are submitted to ACWA.  The 
incoming ACWA Region Chairs and Vice Chairs will review the consideration forms by 
November 19th and send recommendations to the new ACWA President and Vice President 
by December 3rd.  ACWA will then send official appointment letters to new committee 
members by December 31st. 
 
Currently the following individuals have expressed interest in the ACWA Committee 
appointments: 
 
 Federal Affairs Committee:  Linda Ackerman (incumbent)  
 Local Government Committee: Susan Hinman (incumbent) 
 Finance Committee:   Jeff Thomas 
 State Legislative Committee: Heather Baez 
        
Attached is a copy of the information received from ACWA 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 5 
 

 
                 ACTION ITEM 

September 16, 2015 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert Hunter, General Manager 
 
SUBJECT: ASSOCIATION OF CALIFORNIA WATER AGENCIES REGION 10 BOARD 

ELECTION (2016-2017) 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors review and discuss the Region 10 ballot, and 
authorize President Dick, or his designee to cast the District’s ballot in favor of the 
Nominating Committee’s recommended slate of candidates. 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
DETAILED REPORT 
 
The Association of California Water Agencies (ACWA) is presently conducting elections for 
its 10 regional boards of directors for the 2016-2017 term. As a member agency located in 
Region 10 (Orange and San Diego Counties), Municipal Water District of Orange County 
(MWDOC) is entitled to cast its ballot for candidates running for the Region 10 Board of 
Directors.  Completed ballots must be returned to ACWA by September 30, 2015. 
  
For this upcoming term, MWDOC may vote for the recommended slate of candidates for the 
Region 10 Board of Directors, as recommended by the Nominating Committee, or it may 
vote individually for the Region 10 chair, Vice Chair, and up to five board members (3 from 
Orange County and 2 from San Diego). 
 
Please note that although the District adopted and submitted a Resolution supporting Larry 
McKenney’s candidacy as Vice Chair, due to an “unwritten rule” conflict for Chair or Vice 
Chair positions (all slate candidates must be directly from an ACWA member agency within 
that Region), Mr. McKenney is not on the slate for Vice Chair, but remains as Board 
member.  Based on discussions with Mr. McKenney, he recommends the MWDOC Board 
vote for the Region 10 slate of candidates as recommended by the Region 10 Nominating 
Committee (which lists Mr. McKenney as candidate for Board member). 
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It should be noted that letters have been received from (1) Mesa Water District for support 
for Jim Atkinson, (2) OCWD for support for Cathy Green, and (3) Santa Margarita Water 
District for support for Chuck Gibson; see attachments.   
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1

Maribeth Goldsby

From: Ana Torres <AnaT@acwa.com>
Sent: Wednesday, August 19, 2015 10:11 AM
To: Robert Hunter; Larry D. Dick
Cc: Maribeth Goldsby
Subject: Polls Open! ACWA Region 10 Election Ballot

 

 
Sent via email July 31, 2015 

 
 

TO: ACWA REGION 10 MEMBER AGENCY BOARD PRESIDENT AND GENERAL MANAGER 
 

Ballot for Region 10 Board Election for the 2016-2017 Term 
 

It is time to elect the 2016-2017 ACWA Region 10 officers and board members who will represent and serve 
the members of Region 10. Attached, you will find the official ballot which includes the Region 10 Nominating 
Committee’s recommended slate as well as individual candidates running for the Region 10 Board.  

 
Your agency is entitled to cast only one vote. Please review the attached ballot and have your agency’s 
authorized representative cast its vote for the slate as recommended by the Region 10 Nominating Committee 
or cast its vote for an individual Region 10 chair, vice chair and three to five board members. 

 
2016-2017 ACWA Region 10 Ballot is located HERE. 
Region 10 Rules and Regulations are located HERE. 

 
Submit the electronic ballot to ACWA by September 30, 2015. 
(Ballots received after September 30 will not be accepted.) 

 
REMEMBER, YOUR VOTE IS IMPORTANT. Region 10 board members are elected to represent the issues, 
concerns and needs of your region. The Region 10 chair and vice chair will serve on ACWA’s board of 
directors for the next two-year term beginning January 1, 2016. Additionally, the newly elected chair and vice 
chair will make the Region 10 committee appointment recommendations to the ACWA president for the 2016-
2017 term. Also, either the chair or vice chair will hold a seat on the ACWA Finance Committee.  

 
If you have questions, please contact your Regional Affairs Representative, Brandon Ida, at 
brandoni@acwa.com or call 916-441-4545.  

 
Thank you for your careful consideration and participation in the Region 10 election process. 
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You have received this message from the Association of California Water Agencies (ACWA) on behalf of its 
members, supporters, and allied interests. To protect their privacy, ACWA policy prohibits the unauthorized 
reuse, redistribution, reproduction or transmission of this material or the distribution list.      

Page 56 of 109



2016-2017
Term

Please return completed ballot 
by September 30, 2015

E-mail:	 anat@acwa.com
Mail:	 ACWA  

910 K Street, Suite 100 
Sacramento, CA 95814

General Voting 
Instructions: 

1 	 You may either vote for 
the slate recommended by 
the Region 10 Nominating 
Committee or vote for 
individual region board 
members (please note rules 
& regulations for specific 
qualifications). Mark the 
appropriate box to indicate 
your decision.

2 	 Complete your agency 
information. The authorized 
representative is deter-
mined by your agency in ac-
cordance with your agency’s 
policies and procedures. 

Region 10 Rules & 
Regulations: 
The chair and vice chair shall 
be from different counties. The 
2016-2017 Term shall consist of 
a Chair and 2 Board Members 
from San Diego County and a 
Vice Chair and 3 Board Members 
from Orange County. At least 
one of the chair or vice chair 
positions must be an elected/
appointed director from a 
member agency.

Official

Region 10 Board Ballot

Agency Name

Authorized Representative	 Date

1

2

Nominating Committee’s Recommended Slate
	 I concur with the Region 10 Nominating Committee’s recommended slate 

below.

Chair: 
•	 Brian J. Brady, General Manager, Fallbrook Public Utility District (San Diego 

County)

Vice Chair: 
•	 Cathy Green, President, Orange County Water District (Orange County)

Board Members:
•	 Jim Atkinson, Director, Mesa Water District (Orange County)
•	 Charles T. Gibson, Director, Santa Margarita Water District (Orange County)
•	 Larry McKenney, Metropolitan Water District Director, Municipal Water 

District of Orange County (Orange County)
•	 Richard L. Vasquez, Director, Vista Irrigation District (San Diego County)
•	 DeAna Verbeke, Board President, Helix Water District (San Diego County)

OR

Individual Board Candidate Nominations 
(See Rules & Regulations before selecting)

	I  do not concur with the Region 10 Nominating Committee’s recommended 
slate. I will vote for individual candidates below as indicated.

Candidates for Chair: (Choose one)
	 Brian J. Brady, General Manager, Fallbrook Public Utility District (San 

Diego County)

Candidates for Vice Chair: (Choose one)
	 Cathy Green, President, Orange County Water District (Orange County)
	 Larry McKenney, Metropolitan Water District Director, Municipal Water 

District of Orange County (Orange County)

Candidates for Board Members: (Max of 5 choices)
	 Jim Atkinson, Director, Mesa Water District (Orange County)
	 Brian J. Brady, General Manager, Fallbrook Public Utility District (San 

Diego County)
	 Charles T. Gibson, Director, Santa Margarita Water District (Orange County)
	 Cathy Green, President, Orange County Water District (Orange County)
	 Hal J. Martin, Director, Vallecitos Water District (San Diego County)
	 Larry McKenney, Metropolitan Water District Director, Municipal Water 

District of Orange County (Orange County)
	 Richard L. Vasquez, Director, Vista Irrigation District (San Diego County)
	 DeAna Verbeke, Board President, Helix Water District (San Diego County)
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ACWA Region 10
Rules & Regulations

Each region shall organize and adopt rules and regulations for the conduct of its meetings and affairs not
inconsistent with the Articles of Incorporation or bylaws of the Association (ACWA Bylaw V, 6.).

Officers

The chair and vice chair shall be from different counties.

At least one of the chair or vice chair positions must be an elected/appointed director from a member
agency.

The region board members shall alternate every two years with three from one county and two from
the other. The county from which the chair comes from shall have two region board members and the
county from which the vice chair comes from shall have three region board members.

The chair will provide the region secretary.

Meetings

The region will hold at least quarterly meetings, including the ACWA spring and fall conferences.

The region chair will determine when and if nonmembers are invited to regional activities or events.

Attendance

If a region chair or vice chair is no longer allowed to serve on the Board of Directors due to his / her
attendance, the region board shall appoint from the existing region board a new region officer. (ACWA
Policy & Guideline Q, 1.)

If a region chair or vice chair misses three consecutive region board / membership meetings, the same
process shall be used to backfill the region officer position. (ACWA Policy & Guideline Q, 1.)

If a region board member has three consecutive unexcused absences from a region board meeting or
general membership business meeting, the region board will convene to discuss options for removal of
the inactive board member. If the vacancy causes the board to fail to meet the minimum requirement of
five board members, the region must fill the vacancy according to its rules and regulations. (ACWA
Policy & Guideline Q, 3.)

Elections

All nominations received for the region chair, vice chair and board positions must be accompanied by a
resolution of support from each sponsoring member agency, signed by an authorized representative of
the Board of Directors. Only one individual may be nominated from a given agency to run for election to
a region board. Agencies with representatives serving on the nominating committees should strive not
to submit nominations for the region board from their agency. (ACWA Policy & Guideline P, 2.)

May 2011
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Election ballots will be e mailed to ACWA member agency general managers and presidents.

The nominating committee shall consist of four persons, two from each county.

The nominating committee shall pursue qualified members within the region to run for the region board
and consider geographic diversity, agency size and focus in selecting a slate.

A member of the nominating committee cannot be nominated by the committee for an elected position.

See current region election timeline for specific dates.

Endorsements

ACWA, as a statewide organization, may endorse potential nominees and nominees for appointment to
local, regional, and statewide commissions and boards. ACWA’s regions may submit a recommendation
for consideration and action to the ACWA Board of Directors to endorse a potential nominee or
nominee for appointment to a local, regional or statewide commission or board. (ACWA Policy &
Guideline P, 3.)

Committee Recommendations & Representation

All regions are given equal opportunity to recommend representatives of the region for appointment to
a standing or regular committee of the Association. If a region fails to provide full representation on all
ACWA committees, those committee slots will be left open for the remainder of the term or until such
time as the region designates a representative to complete the remainder of the term. (ACWA Policy &
Guideline P, 4. A.)

At the first region board / membership meeting of the term, regions shall designate a representative
serving on each of the standing and regular committees to serve as the official reporter to and from the
committee on behalf of the region to facilitate input and communication. (ACWA Policy & Guideline P, 4.
B.)

The chair and vice chair will recommend an official alternate for excused committee members.

Tours

ACWA may develop and conduct various tours for the regions. All tour attendees must sign a “release
and waiver” to attend any and all region tours. Attendees agree to follow environmental guidelines and
regulations in accordance with direction from ACWA staff; and will respect the rights and privacy of
other attendees. (ACWA Policy & Guideline P, 6.)

Finances

See “Financial Guidelines for ACWA Region Events” document.

May 2011
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May 2011

Amending the Region Rules & Regulations

ACWA policies and guidelines can be amended by approval of the ACWA Board of Directors.

The region 10 rules and regulations can be changed at any time with advanced written notice to
member agencies.
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Budgeted (Y/N):  Y Budgeted amount:  NA Core _x_ Choice _x_ 

Action item amount:  $61,020 Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 6 
 

 
 
 

ACTION ITEM 
September 16, 2015 

 
 
To:  Administration & Finance Committee 
  (Directors Thomas, Osborne, Finnegan) 
 
From:  Robert J. Hunter, General Manager 
 
Staff Contact: Jonathan Volzke, Public Affairs Manager 
 
SUBJECT:  Change Order for Fraser Communications 
  Value of Water CHOICE Program 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors:  Approve a change order of $61,020 for 
Fraser Communications to close out contracts related to the Value of Water/Drought 
messaging campaign. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
 
Beginning in 2014, the Board has approved a series of contracts with Fraser Communications 
for both CORE and CHOICE activities including the Value of Water Communication Plan. 
Twenty of 28 member agencies elected to participate in the Value of Water program. 
 
With the severity of the drought and the governor’s executive order in April, the emphasis of the 
Value of Water Communications program shifted in May 2015 to drought messaging.  After the 
State Water Resources Control Board ordered water-use reductions among member agencies, 
the CHOICE program, which included movie-theater advertising, bus shelter advertising and 
gas-pump videos, was amended to assist members meet their conservation goals. 
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The amendment included major revisions to the video messaging used in the movie theaters 
and pump-tops. Additionally, Fraser Communications, working with staff, developed a series of 
newspaper advertisements to run in the Orange County Register’s Home & Garden section, 
where they would reach the audience most receptive the message of reducing irrigation and 
outdoor water use. 
 
A series of six advertisements in the OC Register were booked, and are now running weekly. 
 
The change orders entailed both CORE and CHOICE work and require Board approval for 
project completion and closure. Funding is available for the work as planned but not formally 
attached to this contract. 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 11 
 

 
INFORMATION ITEM 

September 9, 2015 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 
FROM: Robert Hunter, General Manager 
 
 
SUBJECT: STATUS REPORT ON GENERAL MANAGER’S AUTHORITY 

CONTRACTS FOR FY 2014-15 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: Receive and file the 
information. 
 
DETAILED REPORT 
 
 
The newly adopted and restated Administrative Code Section 8002 (under the paragraph 
entitled “Procedure for Contracts Between $3,000 and $25,000 Awarded Under the General 
Manager’s Authority”), includes a provision for the General Manager to submit an annual 
written status report on all contracts executed under the General Manager’s authority to the 
Administration & Finance Committee.   

 

Attached is a spreadsheet of contracts issued within my authority.  The spreadsheet is 
broken down into three sections, namely (1) Consultants, (2) Water Use Efficiency 
Contracts entered into per Board approved programs; and (3) miscellaneous agreements.  
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 12 
 

 
INFORMATION ITEM 

September 9, 2015 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Harvey De La Torre 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in July.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
July 2015 was well below average compared to past usage.  Lower usage is 
primarily due to unusual rainfall for July produced by the remnants of 
Hurricane Delores and strong conservation and mandatory restrictions set by 
the governor.   

Fig. 3 Historical OC Water Consumption OC water consumption was 571,000 AF in 
FY 2014-15. This is about 50,000 AF less than FY 2013-14 but is about 
16,000 AF higher than FY 2010-11 (Fiscal year with lowest usage). Water 
usage per person was the lowest it has been for Orange County at 164 gallons 
per day.  Although OC population has increased 20% over the past two 
decades, water usage has not increased, on average.   A long-term decrease 
in per-capita water usage is attributed mostly to Water Use Efficiency (water 
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conservation) efforts. High Temperature, precipitation and the economy all 
remain indicators to O.C. water consumption.  

Fig. 4 MWDOC “Firm” Water Purchases, 2015 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases 
is zero in 2015. 

 
Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through August was below average for this 
period.  This continues the impact of the previous three hydrologic years’ below-
normal rainfall in reducing those local supplies that are derived from local runoff.  In 
July the Southern California area did receives significant measurable rainfall due to 
the remnants of Hurricane Dolores.  Santa Ana received about a half inch of rain 
which is extremely rare for July. NOAA is predicted that there is a 90% chance of El 
Niño conditions for this winter and 85% chance of El Niño next spring.   

 
 Northern California accumulated precipitation in July was around 75% of normal for 

this period. The Northern California snowpack was 5% of normal as of April 1st, the 
date used for year-to-year comparison. This follows three below-average hydrologic 
years.  The State of California has been in a declared Drought Emergency since 
January 2014.  The State Water Project Contractors Table A Allocation is only 20% 
as of the end of July.   

 
 Colorado River Basin accumulated precipitation in August was 94% average for this 

period.  The Upper Colorado Basin snowpack was 64% of average as of April 15th.  
However, this follows two below-average hydrologic years, and this watershed is in a 
long-term drought.  Lake Mead and Lake Powell combined have about 59% of their 
average storage volume for this time of year.  Lake Mead is the largest reservoir in 
the United States and as of now the Lake is at its lowest levels since filling in the late 
1930’s.  If Lake Mead’s level falls below a “trigger” limit at the end of a calendar year, 
then a shortage will be declared by the US Bureau of Reclamation (USBR), 
impacting Colorado River water deliveries for the Lower Basin states. As of Late July 
Lake Mead Levels were hovering around the “trigger” limit but fortunately levels are 
expecting to increase from the large amounts of precipitation that hit the Colorado 
River Basin this summer and spring.  The USBR predicts that the “trigger” level will 
not be hit by the end of 2015. 
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Administration Activities Report 
August 7, 2015 to September 3, 2015    

 
   

Activity Summary 

Administration/Board  Maribeth has been scheduling meetings for Rob Hunter 
and for various Ad Hoc Committees of the Board. 

 Maribeth has been assisting Rob/Karl with various write 
ups and follow-up for the Committees and Board, as well 
as research projects. 

 Maribeth has been working with senior staff on capturing 
new requirements under the Admin Code  

 Maribeth is in the process of reapplying for the 
Transparency of Excellence award 

 Maribeth has been orchestrating updates to the Open 
Government Portal and recommending changes/updates 

 Maribeth has been working with legal counsel on various 
legal issues that have come to the attention of the District 
including one Public Records Request 

 Maribeth has been sending the monthly Water Supply 
Reports to the agencies. 

 Pat has been scheduling meetings for Karl. 
 Pat formatted and sent letters for Heather to OC 

delegation.  
 Pat has been scheduling travel for the ACWA Fall 

Conference, Urban Water Institute, CESA, ACWA 
Legislative Committee, CUWCC, and other misc. travel 
and/or workshops, which includes preparation of purchase 
requisitions and back-up.  

 Pat compiled high school education program contact 
information for a database.  

 Pat managed Rob’s calendar while Maribeth was on 
vacation. 

MWDOC/OCWD Joint  
Administration 

Cathy is continuing to work with PDC Interiors on coordination 
of items related to the Joint Boardroom, Joint Foyer area and 
the Main Reception Lobby.                                                         

Health Benefits   Katie and Cathy held a 2nd meeting with JPIA staff to 
continue reviewing and evaluating the Consumer Driven 
Health Plan (CDHP) (formerly known as the High 
deductible Health Plan). 

 Save the Date:  flu shots will be provided on October 15th 
between 10:30 and 12:30.  Please RSVP to Katie as 
reservations are necessary. 

Records Management   Sarah completed the archiving of some of the HECW 
rebate documents and is continuing to work on additional 
HECW documents.   

 Sarah processed agreements for filing, and created 2 
reports for Maribeth relating to Agreements in preparation 
for an annual report to the Board for agreements approved 
via the general manager’s authority.  This required an 
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adjustment to the metadata fields in Laserfiche to make 
this report easier to create in the future.  

 Sarah updated the agreement checklist sheet to assist 
staff with the required steps for Agreement approval.   

 Katie prepared a records destruction request for Human 
Resources files that have reached their destruction date. 

CalPERS  Nothing to report this month.                   
Agency Inquiries  Responded to the following inquiries:  

 Humboldt Community Services District requested 
information regarding District policies on purchasing or 
procurement authorization.   

 Reclamation District No. 108 requested information 
regarding District policies for purchasing, travel and credit 
cards.  

 Central Basin MWD requested information regarding the 
District’s Sick Leave Policy.    

 Mesa Consolidated Water District requested GM Salary 
and Benefits information.    

Recruitment /Departures 
 
 
 
 

 Jonathan Volzke has been hired as the Public Affairs 
Manager; Tiffany Baca has been promoted to Public 
Affairs Supervisor and Bryce Roberto has also been 
promoted to Public Affairs Assistant. 

 Recruitment activities are underway to fill the vacancy for 
a Water Use Efficiency Analyst. 

 Recruitment activities are underway to fill the vacancy for 
a Principal Analyst position.  

 Kevin Russell has been hired as a temporary Accounting 
Intern.   

 John Goldsby will be returning to school and his last date 
at MWDOC will be September 11. 

 Judy Pfister continues to assist the Finance Department 
on a temporary limited term basis to assist with the audit 
which is nearly complete.  

Other  
Projects and Activities   Cathy is continuing to work with the Pacific Design Center 

to evaluate the upcoming office areas to be renovated 
(MWDOC lobby and restrooms) and office space planning 
options.   

 Cathy has been working on finalizing IRS Audit issues. 
 Cathy is coordinating with the Board President on 

preparing for the General Manager’s evaluation.   
  

` 
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Item No. 13b 
 
 

 
 

INFORMATION ITEM 
September 9, 2015 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2015-16.  Highlighted items reflect updates from last month. 
 
 

Description 
% of  

Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
report 0% 11/30/15 Not Started 

State Controller Report preparation 0% 11/30/15 Not Started 

State Tax filing for Water Facilities 70% 11/30/15 In Progress 

Fiscal Year 2014/15 Annual Audit by 
Vavrinek, Trine, Day & Company 

80% 10/08/15 
Final Audit complete. 
Pending Annual 
Financial Review. 

Annual Financial Statement Report 90% 10/08/15 In Progress 

Preparation of documents for FY16-17 
budget process. 0% 5/31/16 Not Started 

BofA CD matured 9/1. Re-invested in 
Capital One NA 4yr CD at 1.95% 

100% 9/2/15 Completed 
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Information Technology    

Network security issues (hackers, viruses 
and spam emails) On-going On-going 

Continuous system 
monitoring 

Implement and deploy Malware/Spyware 
Protection for all Workstations 10% 2/28/16 In Progress 

Implement and install E-mail Archiver 
system. 0% 6/30/16 Not Started 

Upgrade Exchange E-mail Server to the 
latest version (Exchange 2013) 0% 6/30/16 Not Started 

Purchase and upgrade Finance Check 
printer 90% 12/30/15 In Progress 

Purchase and upgrade 13 Desktop 
Computers with monitors for Staff. 50% 12/31/15 In Progress 

Purchase and upgrade District Broadband 
Speed 30% 12/31/15 In Progress 

Virtualize and migrate HR ABRA database 
Server  0% 02/28/16 Not Started 

Purchase and install Plotter 
10% 12/31/15 In Progress 

Recycle obsolete and non-function IT 
Equipment. 20% 2/28/16 In Progress 
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FY 2015-16 Completed Special Tasks 
 
 
 
 
 

 

Description 
% of 

Completion 
Completion 

date 
Status 

Finance 
   

Matured Security with JPMorgan 
reinvested, FHLMC 3yr step@1.609%. 

100% 6/24/15 Completed 

Step-up from 01/15 called. Reinvested 
in 2.5yr @ 1.45% and 3yr @ 1.7% 
CD’s. 

100% 8/05/15 Completed 

Description 
% of 

Completion 
Completion 

date 
Status 

Information Technology    
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