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SPECIAL MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
August 13, 2014, 8:30 a.m. 

MWDOC Conference Room 101 
 

Teleconference Site: 
20989 Park Lane 
Rollins, MT 59931 

(406) 844-2282 
 

Members of the Public may attend and participate in the meeting at both locations. 
 
Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi,  
Director Osborne 
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  July 2014 
b. Disbursement Approval Report for the month of August 2014 
c. Disbursement Ratification Report for the month of July 2014 
d. GM Approved Disbursement Report for the month of July 2014 
e. Water Use Efficiency Projects Cash Flow –  July 31, 2014 
f. Consolidated Summary of Cash and Investment – June 2014 
g. OPEB Trust Fund monthly statement 

 
2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 

for the period ending June 30, 2014 
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ACTION ITEMS 
 
3. OC TAX AWARDS DINNER:  ROSES, RADISHES AND ROYALTIES AWARDS, 

SEPTEMBER 4, 2014, NEWPORT BEACH 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES ONLY – 
BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT NECESSARY 
UNLESS REQUESTED BY A DIRECTOR.) 
 
4. SEMI-ANNUAL OVERTIME REPORT 
 
5. DIRECTORS ACTIVITIES REPORT 
 
6. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
8. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
9. ATTENDANCE AT THE CSDA ANNUAL CONFERENCE, SEPTEMBER 29-

OCTOBER 2, 2014, PALM SPRINGS, CA 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period
PARS GASB 45 Program 6/1/2014 to 6/30/2014

 

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Source 6/1/2014 Contributions Earnings Expenses Distributions Transfers 6/30/2014

Employer Contribution $875,606.49 $229,435.86 $12,043.72 $696.15 $0.00 $0.00 $1,116,389.92

Totals $875,606.49 $229,435.86 $12,043.72 $696.15 $0.00 $0.00 $1,116,389.92

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Inception Date
1.22% 2.60% 13.27% N/A N/A N/A 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

                                              4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Moderate HighMark PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 
equity and fixed income investments.

Past Performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 
subject to change.

Investment Return

Inception Date: Plans inception date

Annualized Return
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
 

JULY 1, 2013 THRU JUNE 30, 2014 
 
 
 

DEFERRED TO THE AUDITED ANNUAL REPORT 
TO BE PRESENTED ON NOVEMBER 12, 2014 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 3 
 

 
 
 
 

ACTION ITEM 
August 20, 2014 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas Finnegan, Osborne) 
 
 Robert J. Hunter, General Manager  Staff Contact: Pat Meszaros 
 
SUBJECT: OC Tax 4th Annual Roses, Radishes and Royalty Awards 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors consider authorizing attendance by Directors and 
appropriate staff. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
Known as the Roses, Radishes and Royalty awards dinner, this OCTax gala is an annual 
event that recognizes the best . . . and worst . . . of individual, business and public agency 
taxpayer policy. Held at the Island Hotel in Newport Beach and hosting more than 200 
guests, including more than 55 elected officials, this event is a who's who of Orange County 
tax policy. Each year, three types of awards are presented. The Rose Award is given to 
individuals or organizations that have been friends to taxpayers in the previous year. Radish 
Awards go to individuals or organizations that have not been friends to the taxpayers. And 
the Royalty Award is for that individual or organization that has established a legacy of 
service to the taxpayer. 
 

Thursday, September 4, 2014 
The Island Hotel, Newport Beach 

5:30 p.m. – Reception ▪ 6:30 p.m. - Dinner and Awards 
 

Cost:  $150 per person 
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Municipal Water District of Orange County
Semi-Annual Comparison for Overtime Hours Worked 

for the six-month period ending June 2014 and 2013

1/1/14 - 6/30/14 1/1/13 - 6/30/13

Hours Dollar Hours Dollar

Employee Worked Equivalent (1) Worked Equivalent (1)

Baca, Tiffany 15.50 748.88 0.00 -$                

Davanaugh, Katie 0.00 0.00 13.50 683$               

Fahl, Beth 3.25 145.03 8.95 382$               

Dinh, Patrick 13.00 772.77 11.50 654$               

Gunawan, Lina 2.50 119.80 0.00 -$                

Ramirez, Sergio 42.25 1715.56 5.50 216$               

Stalvey, Jeff 8.00 543.74 4.00 248$               

Baum-Haley, Melissa 44.50 2626.97 28.00 1,544$            

Greco, Warren 3.00 132.06 0.00 -$                

Ouwerkerk, Jessica 21.50 1176.09 4.00 175$               

Snow, Mary 9.00 390.42 1.50 51$                 

     TOTAL 162.50       $8,371 76.95         3,952$            

(1)  Dollar equivalent calculated at 1.5 x hourly rate 

\A&F COMM\FY 14-15\Aug 2014\SA_OT Jan-Jun 2014  JAN-JUN14 8/7/2014
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Municipal Water District of Orange County
Director's Activity Report

Reporting Period from 01/01/14 to 06/30/14

Director's
Activity Description Thomas Barbre Clark Dick Finnegan Hinman Osborne Subtotal Barbre Ackerman Dick Subtotal Total

Per Diem (1)
MWDOC Committee & Board mtg 9,714         13,644       16,270       15,666       10,147          11,680       12,240       89,360       ‐                 2,199         733            2,932         92,292      
MET Committee & Board mtg ‐                 ‐                 ‐                 416            300                ‐                 ‐                 716            5,131         4,642         5,375         15,148       15,864      
Meetings with Member Agencies 4,224         5,773         772            408            4,304             1,120         ‐                 16,601       489            489            17,090      
Other Misc meetings & activities 10,982       7,754         3,412         10,141       3,693             5,769         4,881         46,633       9,529         6,353         7,086         22,967       69,600      
Benefit Reimbursment by Director ‐                 ‐                 ‐                 ‐                 (1,043)           (1,114)        ‐                 (2,157)        ‐                 (2,157)       

Subtotal‐Per Diem 24,920       27,171       20,454       26,631       17,401          17,455       17,121       151,152     14,660       13,682       13,194       41,536       192,688    

Travel & Conferences (2)
ACWA ‐                 87              75              ‐                 ‐                     2,002         ‐                 2,164         87              2,164        
CRWUA ‐                 (425)           ‐                 ‐                 ‐                     ‐                 ‐                 (425)           (425)          
CSDA ‐                 ‐                 ‐                 ‐                 ‐                     225            225            450            450           
Washington DC Legislative Trips ‐                 5,553         ‐                 ‐                 ‐                     ‐                 ‐                 5,553         5,553        
Sacramento Legislative Trips 1,389         1,389         1,389        
ISDOC ‐                 37              17              17              34                  ‐                 34              139            139           
OCWA ‐                 ‐                 ‐                 ‐                 ‐                     120            ‐                 120            120           
Urban Water Institute ‐                 ‐                 ‐                 ‐                 ‐                     50              495            545            545           
Other Expenses 191            71              274                200            71              807            807           
Mileage 679            199            525            1,069         470                1,550         118            4,610         361            361            4,971        
Toll Charges 86              ‐                 ‐                 ‐                 ‐                     268            ‐                 354            354           

Subtotal‐Travel & Conferences 955            6,840         617            1,157         778                4,415         943            15,705       ‐                 448            ‐                 361            16,066      
Total 25,875       34,011       21,071       27,788       18,179          21,871       18,063       166,858     14,660       14,130       13,194       41,897       208,754    

(1) Per Diem for MWDOC Directors includes benefits

(2) Includes converence registration, travel, lodging, meals, transportations, mileage and other miscellaneous related costs; does not include Per Diem. 8/8/2014

MET Director'sMWDOC Directors



Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 6 
 

 
INFORMATION ITEM 

August 13, 2014 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Lee Jacobi 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   Groundwater was the main supply in 
June.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
June 2014 was above the average of the previous four Junes.  This is consistent 
with warm weather this June, and with economic recovery. 

Fig. 3 Historical OC Water Consumption  OC water consumption of about 622,000 
AF in FY 2013-14 was up about 3-½ % from FY 2012-13, but was still below the 
long-term average of about 630,000 AF/yr.  Although OC population has increased 
20% over the past two decades, water usage has not increased, on average.   A 
long-term decrease in per-capita water usage is attributed mostly to Water Use 
Efficiency (water conservation) efforts.  

Fig. 4 MWDOC “Firm” Water Purchases, 2014  “Firm” water above the Tier 1 limit 
will be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases is 
zero in 2014. 
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 Page 2 
 
Water Supply Information  Includes data on:  Rainfall in OC;  the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data;  the State Water Project 
(SWP) Allocation, and  regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated rainfall in October through July was about one 
third of the average for this period.  This continues the impact of the previous two 
hydrologic years’ below-normal rainfall in reducing those local supplies that are 
derived from local runoff.   

  
• Northern California accumulated precipitation in October through July was 

around 60% of normal for this period. The Northern California snowpack was 23% of 
normal as of April 1st, the date used for year-to-year comparison. This follows two 
below-average hydrologic years.  The Governor has declared a Drought Emergency, 
and the State Water Project Contractors Table A Allocation is only 5% as of the end 
of July.  This percentage may be increased a little, but it is certain that there will be 
less State Project water deliveries to MET and the other Contractors than in previous 
years. 

 
• Colorado River Basin accumulated precipitation in October through July was 

a little under average for this period.  The Upper Colorado Basin snowpack was 
111% of average as of April 15th, the date used for year-to-year comparison.  
However, this follows two below-average hydrologic years, and this watershed is in a 
long-term drought.  Lake Mead and Lake Powell combined have about 60% of their 
average storage volume for this time of year.    If Lake Mead’s level falls below a 
“trigger” limit, then a shortage will be declared by the US Bureau of Reclamation 
(USBR), impacting Colorado River water deliveries for the Lower Basin states. The 
USBR predicts that the “trigger” limit could be reached as early as 2015.  
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Item 7a 

 1

Administration Activities Report 
July 4, 2014 to August 4, 2014 

Activity  Summary 

Administration/Board • Pat has been scheduling meetings for Karl and 
Harvey.  

• Pat is assisting with review and clean up of lists 
in the District’s Act database. 

• Pat transcribed verbatim Congressman 
Garamendi’s speech on the BDCP from the O.C. 
Summit on May 16.  

• Pat sent excerpts from the Settlement Agreement 
and MWDOC’s letter re MET Director 
appointment to the Mayor’s Clerk at City of San 
Clemente. 

• Pat prepared various agreements and/or 
amendments for Richard as well as annual 
consulting agreements and purchase requisitions 
for Harvey. 

• Pat formatted letters for Richard on comments on 
BDCP and SWRCB regs. 

• Maribeth has been scheduling meetings for Rob 
Hunter and for various Ad Hoc Committees of the 
Board. 

• Maribeth has been assisting Rob/Karl with 
various write ups and follow-up for the 
Committees and Board.  

MWDOC/OCWD Joint  
Administration 

• No new information to report for this month.  

Property/Liability/Workers 
Compensation Insurance  

• Staff continues working with Bickmore on the 
Risk Assessment pertaining to the general liability 
insurance coverage.  An informational report will 
be presented to the Board in September/October 
timeframe.      

Health Benefits  • ACWA provided a webinar for the 2015 employee 
benefits program renewal which Katie 
participated in.  A complete update will be 
provided to all participants during the annual 
open enrollment period which is October 1-
November 14. 

Records Management  • Sarah continues to enter new documents into the 
system as well as scan hard copy documents into 
the system.  She also continues to purge and 
shred documents in accordance with the 
retention schedule. Sarah is also working on 
purging documents in the District library.   

CalPERS Valuation Reports releasing the 2015/16 rates are 
scheduled for distribution to agencies in 
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Item 7a 

 2

September/October timeframe. 
Review of 401 and 457 Plan  No new information to report 
Agency Inquiries  • Provided information to the Registrar of Voters 

regarding Directors Per Diem and number of 
meetings allowed per month.    

Recruitment /Departures 
 

• Final interviews for the WEROC Position were 
held and a candidate was selected, upon 
successful completion of the new hire process, it 
is anticipated the candidate will begin work on 
August 18th.      

• Recruitment for the Water Resource Analyst 
position is currently underway.  The recruitment 
will close on August 8th.       

• Louay Tomay’s Temporary Assignment with 
WEROC will be ending on August 14th.   

Other  
Projects and Activities  • Retiree Buyout Valuation is currently underway.  

It is anticipated the study will be completed at the 
end of August. 

• Employee Performance Evaluations were 
completed and merit increases went into effect on 
July 8. 

• Cathy participated in a meeting with 
Administrative staff and Public Affairs to review 
and discuss the District’s Act Database and to 
develop a plan of action in improving the 
Database and transitioning the responsibilities to 
the Administration Department.   

• Cathy participated in an Ad Hoc Committee 
Meeting held on July 29th to review the District’s 
Administrative Code.   

• MWDOC Staff Meeting was held on July 31 at 
which time the following was discussed: Budget, 
Performance Evaluations, Merit Increases, 
Training, Reporting Injuries, Drought, MET 
Director Appointment and Atrium.  
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Item No.7b 
 
 

 
 

INFORMATION ITEM 
August 13, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects and department activities that are in-
progress or to be completed during FY 2014-15. 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Upgrade Serenic ERP Software from 
version 5 to version 7 100% 7/31/14 In Progress 

Government Compensation in California 
report 0% 11/30/14 Not Started 

Implementation of WUE Landscape 
Programs Database for Member 
Agencies. 

65% 6/30/15 In Progress 

State Controller Report preparation 0% 11/30/14 Not Started 

State Tax filing for Water Facilities 0% 11/30/14 Not Started 

Annual financial audit conducted by 
Vavrinek, Trine, Day & Company 30% 11/30/14 

Preliminary meeting 
7/15/14. Interim 
Fieldwork 8/06-8/07.

Preparation of Audited Financial 
Statement Report 5% 11/30/14 Posting some fiscal 

year end transactions. 

Research additional Investment 
options for Reserves 100% 8/31/14 

Invested $1,000,000 in 
four CD’s; laddered 
terms. Approximate 
monthly gain of $970. 
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Preparation of documents for FY15-16 
budget process. 0% 6/30/15 Not Started 

 
Information Technology    

Network security issues (hackers, 
viruses and spam emails) On-going On-going Continuous system 

monitoring 
Purchase and upgrade MS Office 2013 for 
remain Desktop Computers 20% 3/31/2015 In Progress 

Implement Web Security for District 
Network 0% 6/30/2015 Not Started 

Purchase and upgrade 2 Network Printers. 
50% 12/31/2014 In Progress 

Purchase and upgrade Network Attach 
Storage for Offsite Backup. 0% 3/31/2015 Not Started 

Purchase and upgrade 4 Desktop 
Computers for Staff. 0% 12/31/2014 Not Started 

Purchase and upgrade 3 laptops for Staff. 
30% 12/31/2014 In Progress 

Purchase and upgrade portable Projector. 
0% 6/30/2015 Not Started 

Purchase and upgrade 4 Desktop 
Computers for WEROC SEOC (hardware 
and software). 

100% 9/30/2014 In Progress 

Purchase and upgrade 4 Desktop 
Computers for WEROC NEOC (hardware 
and software). 

0% 6/30/2015 Not Started 

Purchase and implement SmartDraw 
software for Public Affairs Dept.  10% 6/30/2015 In Progress 

Purchase and upgrade ACT database 
software  10% 6/30/2015 In Progress 

 
 
 
 
 
 
 
 
 
 
 

Page 44 of 46



 
 

FY 2014-15 Completed Special Tasks 
 
 
 

 
 

 

Description % of 
Completion 

Completion 
date Status 

Finance    

Description % of 
Completion 

Completion 
date Status 

Information Technology    

Upgrade existing Windows Server 
Operating Systems from 2003 and 
2008 versions to 2012 version 
(software upgrade). 

100% 6/30/14 Completed 

Purchase and upgrade District Record 
Management Database Server 
(hardware and software). 

100% 6/30/14 Completed 

Purchase and upgrade Finance 
database Server (hardware and 
software) to run new version of Serenic 
application (64-bit). 

100% 6/30/14 Completed 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 9 
 

 
 
 
 

ACTION ITEM 
August 20, 2014 

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas Finnegan, Osborne) 
 
 Robert J. Hunter, General Manager  Staff Contact: Pat Meszaros 
 
SUBJECT: CSDA Annual Conference – Palm Springs, September 29-October 2, 2014 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors consider authorizing attendance by Directors and 
appropriate staff. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
 
 
The CSDA Annual Conference is the one conference special district leaders can’t afford to 
miss! Join 500+ special district professionals and industry experts for a three-day, must-
attend education and networking event. Participate in inspiring and motivating keynote 
sessions. Walk away with strategies, new connections and innovative ideas to move your 
district forward. 
 
Every year, the Annual Conference offers the highest level of educational opportunities from 
leading experts and consultants. Whether you are looking to hone your leadership skills, 
sharpen your understanding of critical laws or learn more about specific, technical issues, 
you will find what you are looking for at this event. 
 
Cost information is included on attached conference flyer. 
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