
REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
18700 Ward Street, Board Room, Fountain Valley, California 

July 15, 2015, 8:30 a.m. 
 

AGENDA 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENTS/PARTICIPATION 
At this time, members of the public will be given an opportunity to address the Board concerning 
items within the subject matter jurisdiction of the Board.  Members of the public may also 
address the Board about a particular Agenda item at the time it is considered by the Board and 
before action is taken.  If the item is on the Consent Calendar, please inform the Board 
Secretary before action is taken on the Consent Calendar and the item will be removed for 
separate consideration. 
 
The Board requests, but does not require, that members of the public who want to address 
the Board complete a voluntary “Request to be Heard” form available from the Board 
Secretary prior to the meeting. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize items(s) which arose subsequent to the posting of 
the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote of 
the Board members present, or, if less than two-thirds of the Board members are present, a 
unanimous vote of those members present.) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open 
session agenda items and are distributed to a majority of the Board less than seventy-two (72) 
hours prior to the meeting will be available for public inspection in the lobby of the District’s 
business office located at 18700 Ward Street, Fountain Valley, California 92708, during regular 
business hours.  When practical, these public records will also be made available on the 
District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
 
        NEXT RESOLUTION NO. 2017 
 
CONSENT CALENDAR (Items 1 to 7) 
(All matters under the Consent Calendar will be approved by one motion unless a Board 
member requests separate action on a specific item) 
 
1. MINUTES 

a. June 3, 2015 Workshop Board Meeting 
b. June 17, 2015 Regular Board Meeting 

 
Recommendation:  Approve as presented. 
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2. COMMITTEE MEETING REPORTS 
 

a. Planning & Operations Committee:  June 1, 2015 
b. Administration & Finance Committee:  June 10, 2015 
c. Public Affairs & Legislation Committee:  June 15, 2015 
d. Executive Committee Meeting: June 18, 2015 

 
Recommendation: Receive and file as presented. 

 
3. TREASURER'S REPORTS 

 
a. MWDOC Revenue/Cash Receipt Register as of June 30, 2015 
b. MWDOC Disbursement Registers (June/July) 

 
Recommendation: Ratify and approve as presented. 

 
c. Summary of Cash and Investment and Portfolio Master Summary Report 

(Cash and Investment report) as of May 31, 2015 
d. PARS Monthly Statement (OPEB Trust) 
e. Water Use Efficiency Projects Cash Flow 

 
Recommendation: Receive and file as presented. 

 
4. FINANCIAL REPORT 
 

a. Combined Financial Statements and Budget Comparative for the period 
ending May 31, 2015 

 
Recommendation: Receive and file as presented. 

 
5. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) 2015 BOARD OF 

DIRECTORS ELECTION – SOUTHERN NETWORK REGION, SEAT A 
 

Recommendation: Authorize President Dick, or his designee, to cast the District’s 
ballot for the CSDA Board of Directors Southern Network, Seat 
A. 

 
6. CALIFORNIA SPRINKLER ADJUSTMENT NOTIFICATION SYSTEM IRRIGATION 

SCHEDULE CALCULATOR 
 

Recommendation:   (1)  Authorize the General Manager to enter into a professional 
services agreement with EcoLandscape California for 
development of the Irrigation Schedule Calculator, and (2)  
Authorize expenditure of budgeted WUE Choice funds in the 
amount of $32,000 as MWDOC’s share of project costs. 
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7. SELECTION OF A CONSULTING TEAM TO ASSIST IN THE DEVELOPMENT OF 
MWDOC’S AND PARTICIPATING AGENCIES’ 2015 URBAN WATER 
MANAGEMENT PLANS 

 
Recommendation: Authorize the General Manager to enter into a professional 

services contract with Arcadis to assist in the development of 
MWDOC’s and Participating Agencies’ 2015 Urban Water 
Management Plans and authorize the General Manager to 
enter into Agreements with various agencies for cost-sharing 
this effort and authorize expenditure of $31,510 for preparation 
of MWDOC’s UWMP. 

 
Depending on the number of participating agencies, the 
contract amount can range up to $1.15 million with all agencies 
participating and including 100% of the allowance for time and 
materials additions, but is expected to be no more than 
$650,000 in total based on the allowances utilized in 
preparation of the 2010 UWMPs with all agencies participating. 
 

– End Consent Calendar – 
 
 
ACTION CALENDAR 
 
8-1 PROPOSITION 84 DROUGHT RESPONSE AND US BUREAU OF RECLAMATION 

WATER SMART GRANT FUNDING AGREEMENTS 
 

Recommendation: Authorize the General Manager to sign (1) the US Bureau of 
Reclamation Agreement for implementation of the 
Comprehensive Landscape Water Use Efficiency Program, 
and (2) an Assignment Agreement between MWDOC and 
OCWD to access the Proposition 84 Integrated Regional Water 
Management 2014 Drought Grant for implementation of a Turf 
Removal Rebate Program targeting Public Agencies and 
Homeowner Associations. 

 
8-2 CONSIDER APPROVAL OF ISDOC BYLAWS 
 

Recommendation: Authorize President Dick, or his designee, to cast the vote on 
behalf of MWDOC, approving the amended and restated 
ISDOC bylaws. 

 
8-3 UPCOMING COST OF JOINT BUILDING UPGRADES WITH OCWD 
 

Recommendation: Approve the budget request for both the Joint Facilities and 
work on the MWDOC building in the approximate amount of 
$255,000 and concur with OCWD proceeding ahead with the 
work under a contract to be awarded by the OCWD Board with 
PDC Interiors.   
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INFORMATION CALENDAR (All matters under the Information Calendar will be 
Received/Filed as presented following any discussion that may occur) 
 
9. GENERAL MANAGER'S REPORT, JULY 2015 (ORAL AND WRITTEN) 
 

Recommendation: Receive and file report(s) as presented. 
 

10. MWDOC GENERAL INFORMATION ITEMS 
a. Board of Directors - Reports re: Conferences and Meetings and Requests for 

Future Agenda Topics 
 
 Recommendation: Receive and file as presented. 
 
ADJOURNMENT 
 
Note: Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting by 
contacting Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District 
of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the nature of 
the disability and the type of accommodation requested.  A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements.  Persons 
requesting a disability-related accommodation should make the request with adequate time before the 
meeting for the District to provide the requested accommodation. 
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MINUTES OF THE WORKSHOP BOARD MEETING 
OF THE BOARD OF DIRECTORS OF 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY (MWDOC) 
WITH THE MWDOC MET DIRECTORS 

June 3, 2015 
 
 
At 8:30 a.m. President Dick called to order the Workshop Board Meeting of the Board of 
Directors of Municipal Water District of Orange County (MWDOC) at the District facilities 
located in Fountain Valley.  Director Finnegan led the Pledge of Allegiance and Secretary 
Goldsby called the roll.   
 
MWDOC DIRECTORS   MWDOC STAFF 
Brett R. Barbre*    Robert Hunter, General Manager 
Larry Dick*     Karl Seckel, Assistant General Manager 
Joan Finnegan    Joe Byrne, Legal Counsel 
Susan Hinman (via teleconference) Maribeth Goldsby, Secretary 
Wayne Osborne (absent)   Harvey De La Torre, Prin. Water Resources Planner 
Sat Tamaribuchi   . Heather Baez, Director of Governmental Affairs 
Jeffrey M. Thomas    Kevin Hostert, Assoc. Water Resources Analyst 
      Joe Berg, Water Use Efficiency Prog. Mgr. 
       

*Also MWDOC MET Directors 
 
OTHER MWDOC MET DIRECTORS 
Larry McKenney 
 
OTHERS PRESENT 
William Kahn El Toro Water District 
Mark Monin El Toro Water District 
Brian Ragland City of Huntington Beach 
Paul Weghorst Irvine Ranch Water District 
Peer Swan Irvine Ranch Water District 
John Kennedy Orange County Water District 
Charles Gibson Santa Margarita Water District 
Rick Erkeneff South Coast Water District 
Dennis Erdman South Coast Water District 
Bill Green South Coast Water District 
Andy Brunhart South Coast Water District 
Gary Melton Yorba Linda Water District 
Ed Means Means Consulting 
Elizabeth Mendelson San Diego County Water Authority 
Merle Moshiri R4RD 
Dave Hamilton R4RD 
Joe Geever Surfrider Foundation 
Jeanine Micklin Public Interest  
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ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize item(s), which arose subsequent to the posting of 
the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a two-thirds vote 
of the Board members present or, if less than two-thirds of the Board members are present, a 
unanimous vote.) 
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
President Dick inquired as to whether there were any items distributed to the Board less than 
72 hours prior to the meeting.   
 
It was noted that MET Board Summary report for May (5a) was distributed to the Board and 
made available to the public. 
 
PUBLIC PARTICIPATION/PUBLIC COMMENTS 
President Dick inquired whether any members of the public wished to comment on agenda 
items.   
 
No comments were received. 
 
PRESENTATION/DISCUSSION/INFORMATION ITEMS 
 
 METROPOLITAN’S CONSERVATION BUDGET INCREASE AND TURF REMOVAL 

PROGRAM MODIFICATIONS 
 
Principal Water Resources Planner Harvey De La Torre provided an overview of MET’s Water 
Conservation Program funding increase. His presentation included background information on 
MET’s Board action to (1) approve a $350 million increase to its Water Conservation budget, 
and (2) approve program modifications to the Turf Removal Program in order to reach as 
many residents and businesses as possible. Mr. De La Torre explained the changes to both 
the budget and Turf Removal Program, provided a comparison between the old and the new 
programs, reviewed the budget options that the MET Board considered (ultimately approving 
the $350 million increase), and he provided an overview of where the funds will come from in 
MET reserves.  Mr. De La Torre advised that additional changes may be needed in the future, 
but due to the severity of the drought, the MET Board took these actions to encourage water 
conservation by extending the Turf Removal Program. 
 
Considerable discussion ensued, with specific emphasis on ways to measure the results of the 
Turf Removal Program, the need for cost benefit calculations, and how the $350 million can be 
tracked to determine what area receives the largest segment of the money. 
 
The Board received and filed the report. 
 

METROPOLITAN’S 2015 UPDATED INTEGRATED RESOURCES PLAN (IRP) 
  

Mr. De La Torre provided a status report on MET’s 2015 Updated IRP.  His presentation 
included an overview of the MET IRP subcommittee meetings, the member agency workgroup 
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process, and the issues that both groups are reviewing.  Mr. De La Torre then provided a brief 
detail on MET’s Member Agency Technical Workgroup meetings topics of discussion.  
 
Discussion ensued regarding the Technical Workgroup meetings, with specific discussion on 
the “Planning for Uncertainty” forecasts, the need for increased storage and capacity, recycling 
as a factor in supply augmentation, and groundwater forecasts and assumptions.   
 
The Board received and filed the report.  
 
 MWD ITEMS CRITICAL TO ORANGE COUNTY 
 

a. MET’s Water Supply Conditions 
b. MET’s Finance and Rate Issues 
c. Colorado River Issues 
d. Bay Delta/State Water Project Issues 
e. MET’s Ocean Desalination Policy and Potential Participation by MET in the 

Doheny Desalination Project 
f. Orange County Reliability Projects 
g. East Orange County Feeder No. 2 

 
The Board received and filed the reports as presented. 
 
 OTHER INPUT OR QUESTIONS ON MET ISSUES FROM MEMBER AGENCIES 
 
Director Tamaribuchi highlighted the need for building the barriers in the Bay-Delta (formerly 
the “two gates”), noting MET should look at creating an operable barrier that can be taken out 
when no longer needed.  Mr. Seckel advised that MET was unsuccessful in obtaining permits 
for this project.   It was noted that a discussion regarding the “two gates” would be agendized 
at an upcoming meeting.   
 

METROPOLITAN (MET) BOARD AND COMMITTEE AGENDA DISCUSSION ITEMS 
 

a. Summary regarding May MET Board Meeting 
b. Review Items of significance for the Upcoming MET Board and Committee 

Agendas 
 
President Dick commented on MET Agenda Item No. 8-7 (support for AB 888, Waste 
Management:  Plastic Microbeads), noting that MET may consider this item prematurely, 
noting that the Federal government may release their own regulations. Director Rick Erkeneff 
(South Coast Water District) suggested support for the legislation, noting that alternatives to 
microbeads should be evaluated. The Board received and filed the reports as presented. 
 
CLOSED SESSION ITEMS 
 
At 9:46 a.m., Legal Counsel Byrne announced that the Board would adjourn to closed session 
on the following matters: 
 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION, Consider 
Initiation of Litigation pursuant to Paragraph (4) of subdivision (d) of Section 54956.9: 
(Two Cases). 

Page 7 of 189



Minutes June 3, 2015 
 

Page 4 of 4 

 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Consideration of initiation of litigation pursuant to paragraph (4) of subdivision (d) of 
Section 54956.9 (One Case). 

 
RECONVENE 
 
At 10:57 a.m., the Board reconvened and Legal Counsel Byrne announced that no reportable 
action was taken in closed session. 
 
ADJOURNMENT 
 
There being no further business to come before the Board, the meeting adjourned at 10:58 
a.m. 
 
Respectfully Submitted, 
 
 
_______________________ 
Maribeth Goldsby 
Board Secretary 
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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS  

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 June 17, 2015 
 
At 8:30 a.m. President Dick called to order the Regular Meeting of the Municipal Water 
District of Orange County in the Board Room at the District facilities located in Fountain 
Valley.  Legal Counsel Jeff Dunn led the Pledge of Allegiance and Secretary Goldsby called 
the roll. 
 
MWDOC DIRECTORS    STAFF 
Brett R. Barbre (absent)   Robert Hunter, General Manager 
Larry Dick     Karl Seckel, Assistant General Manager 
Joan Finnegan    Jeff Dunn, Legal Counsel 
Susan Hinman    Maribeth Goldsby, Board Secretary 
Wayne Osborne    Harvey De La Torre, Prin. Water Res. Planner 
Sat Tamaribuchi    Cathy Harris, Admin. Services Manager 
Jeffery M. Thomas    Heather Baez, Government Affairs Manager 
      Joe Berg, Water Use Eff. Programs Mgr. 
      Michelle Tuchman  
              
ALSO PRESENT 
Miles Hogan     Aleshire & Wynder 
Linda Ackerman    MWDOC MET Director 
Larry McKenney    MWDOC MET Director 
William Kahn     El Toro Water District 
Ken Vecchiarelli    Golden State Water Company 
Paul Weghorst    Irvine Ranch Water District 
John Kennedy    Orange County Water District 
Ray Miller     City of San Juan Capistrano 
Dennis Erdman    South Coast Water District 
Rick Erkeneff     South Coast Water District 
Andy Brunhart    South Coast Water District 
Gary Melton     Yorba Linda Water District 
Betsy Eglash     Brady & Associates  
 
PUBLIC PARTICIPATION/PUBLIC COMMENT 
 
President Dick announced members of the public wishing to comment on agenda items 
could do so after the item has been discussed by the Board and requested members of the 
public identify themselves when called on.  Mr. Dick asked whether there were any 
comments on other items which would be heard at this time. 
 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
Determine need and take action to agendize items(s), which arose subsequent to the 
posting of the Agenda.  (ROLL CALL VOTE: Adoption of this recommendation requires a 
two-thirds vote of the Board members present or, if less than two-thirds of the Board 
members are present, a unanimous vote.) 
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No items were presented.  
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
President Dick inquired as to whether there were any items distributed to the Board less 
than 72 hours prior to the meeting. 
 
No items were presented. 
 
CONSENT CALENDAR 
 
President Dick stated all matters under the Consent Calendar would be approved by one 
MOTION unless a Director wished to consider an item separately. 
 
Upon MOTION by Director Thomas, seconded by Director Finnegan, and carried (6-0), the 
Board approved the Consent Calendar items as follows.  Directors Dick, Finnegan, Hinman, 
Osborne, Tamaribuchi, and Thomas voted in favor.  Director Barbre was absent. 
 
MINUTES 
 
The following minutes were approved. 
 

May 4, 2015 Special Board Meeting 
May 6, 2015 Adjourned Workshop Board Meeting 
May 20, 2015 Regular Board Meeting 
 

 COMMITTEE MEETING REPORTS 
 
The following Committee Meeting reports were received and filed as presented.  
 

Planning & Operations Committee Meeting:  May 4, 2015 
Administration & Finance Committee Meeting:  May 13, 2015 
Special Public Affairs & Legislation Committee Meeting:  May 4, 2015 
Public Affairs & Legislation Committee Meeting:  May 18, 2015 
Executive Committee Meeting:  May 21, 2015 
 
TREASURER'S REPORTS 

 
The following items were ratified and approved as presented. 
 

MWDOC Revenue/Cash Receipt Register as of May 31, 2015 
MWDOC Disbursement Registers (May/June)  

 
The following items were received and filed as presented. 

 
MWDOC Summary of Cash and Investment and Portfolio Master Summary Report 
(Cash and Investment report) as of April 30, 2015 
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 PARS Monthly Statement (OPEB Trust) 
 

Water Use Efficiency Projects Cash Flow 
 
FINANCIAL REPORT 

 
The following items were received and filed as presented. 
 

Combined Financial Statements and Budget Comparative for the period ending April 
30, 2015 
 

 APPROVE COMMEMORATIVE RESOLUTION HONORING DON CALKINS 
 
The Board approved the honorary resolution for Don Calkins on his retirement from the City 
of Anaheim, and directed staff to prepare the resolution for presentation at the upcoming 
MWDOC Water Policy Dinner on July 29, 2015. 
 
 CONTINUANCE OF PROFESSIONAL SERVICES CONTRACT WITH TUCHMAN 

COMMUNICATIONS  
 
The Board approved continuing the services with Tuchman Communications and 
authorized the General Manager to enter into a professional services contract for the period 
July 1, 2015 to September 4, 2015, for an amount not to exceed $40,000. 
 

END CONSENT CALENDAR 
 
ACTION CALENDAR 
 
 TURF REMOVAL PROGRAM REBATE PROCESSING PLATFORM 
 
President Dick advised that the proposal to enter into a contract with Droplet Technologies 
for the Turf Removal Program rebate processing platform was before the Board for 
consideration. 
 
Upon MOTION by Director Osborne, seconded by Director Hinman, and carried (6-0), the 
Board authorized the General Manager to enter into annual contracts with Droplet 
Technologies for the next three years at a total cost not to exceed $139,642.  Directors 
Dick, Finnegan, Hinman, Osborne, Tamaribuchi and Thomas voted in favor.  Director 
Barbre was absent. 
 
 METROPOLITAN WATER CONSERVATION FUNDING AGREEMENT AND U.S. 

BUREAU OF RECLAMATION FIELD SERVICES AGREEMENT 
 
Upon MOTION by Director Hinman, seconded by Director Finnegan, and carried (6-0), the 
Board authorized the General Manager to sign (1) amendments to Metropolitan’s Water 
Conservation Funding Agreements extending the terms an additional 10 years, to June 30, 
2015; and (2) a Field Services Agreement with the U.S. Bureau of Reclamation for 
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California Friendly Technical Design Assistance Program.  Directors Dick, Finnegan, 
Hinman, Osborne, Tamaribuchi and Thomas voted in favor.  Director Barbre was absent. 
 
 ADOPT AMENDED AND RESTATED ADMINISTRATIVE CODE 
 
President Dick advised that the proposal to adopt the Amended and Restated 
Administrative Code was before the Board for consideration. 
 
Upon MOTION by Director Thomas, seconded by Director Finnegan, and carried (6-0), the 
Board adopted the Amended and Restated Administrative Code, with changes 
recommended by the Directors assigned to meet with the South County representatives.  .  
Directors Dick, Finnegan, Hinman, Osborne, Tamaribuchi and Thomas voted in favor.  
Director Barbre was absent. 
 
 ADOPT RESOLUTION NOMINATING LARRY MCKENNEY AS VICE CHAIR OF 

THE ACWA REGION 10 BOARD OF DIRECTORS 
 
Upon MOTION by Director Tamaribuchi, seconded by Director Thomas, and carried (6-0), 
the Board adopted RESOLUTION NO. 2015, nominating MWDOC MET Director Larry 
McKenney as Vice Chair of the ACWA Region 10 Board of Directors.  Said RESOLUTION 
NO. 2015 was adopted by the following roll call vote: 
 
 AYES:       Directors Dick, Finnegan, Hinman, Osborne, Tamaribuchi & Thomas 
 NOES:      None  
 ABSENT:  Director Barbre 
 ABSTAIN: None   
 
 AMENDMENTS TO MONEY PURCHASE PENSION PLAN 
 
Upon MOTION by Director Thomas, seconded by Director Finnegan, and carried (6-0), the 
Board adopted RESOLUTION NO. 2016, approving the proposed amendments to the 
District’s Money Purchase Pension Plan, by the following roll call vote: 
 
 AYES:       Directors Dick, Finnegan, Hinman, Osborne, Tamaribuchi & Thomas 
 NOES:      None  
 ABSENT:  Director Barbre 
 ABSTAIN: None   
 
 OCWD WILDLIFE EXHIBIT 
 
President Dick advised that the Public Affairs & Legislation Committee discussed this item 
and recommended that staff write a letter to Orange County Water District (OCWD) asking 
the OCWD Board to defer this item for 30-days, to allow MWDOC time to review the 
proposal, and convene the MWDOC/OCWD Building Committee. 
 
Following discussion, and upon MOTION by Director Finnegan, seconded by Director 
Thomas, and carried (6-0), the Board directed the General Manager to submit a letter to the 
OCWD Board asking for a 30-day delay in considering this matter, and directed staff to 
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arrange a MWDOC/OCWD Building Committee meeting.  Directors Dick, Finnegan, 
Hinman, Osborne, Tamaribuchi and Thomas voted in favor.  Director Barbre was absent. 
  
INFORMATION CALENDAR 
 
 GENERAL MANAGER'S REPORT, JUNE 2015 
 
General Manager Hunter advised that the General Manager’s report was included in the 
Board packet. 
 
Responding to an inquiry from Director Tamaribuchi, Mr. Hunter advised that due to heavy 
rainfall, California will not be impacted on any shortage on the Colorado River in the near 
future. 
 
Director Tamaribuchi requested a presentation on the Orange County Groundwater 
Management Plan be made at an upcoming meeting. 
 
The Board held discussion regarding outreach efforts relating to the drought and whether to 
participate in the Orange County Fair.  Mr. Hunter advised that staff would review all of 
MWDOC’s opportunities for outreach, as well as a larger presence at the Fair. 
 
The Board received and filed the report as presented. 
 
MWDOC GENERAL INFORMATION ITEMS 
 
 BOARD OF DIRECTORS 
 
The Board members each reported on their attendance at the regular (and special) 
MWDOC Board and Committee meetings.  In addition to these meetings, the following 
reports were made on conferences and meetings attended on behalf of the District. 
 
Director Finnegan reported that she attended the MWDOC Planning & Operations (P&O), 
Public Affairs & Legislation (PAL), and Administration & Finance (A&F) Committee 
meetings, as well as the ISDOC Executive Committee meeting, and the WACO Planning 
Committee meeting. 
 
Director Osborne advised that he attended the MWDOC Executive, P&O, PAL, and A&F 
Committee meetings, as well as the WACO meeting. 
  
Director Hinman advised that she attended the OC Water Summit, a presentation by Fran 
Spivey-Weber at Moulton Niguel Water District, a meeting with Supervisor Bartlett, Rick 
Erkeneff, and Joe Berg regarding saving water in South Orange County, the MWDOC 
Board and Committee meetings, the Women in Water breakfast, and the San Juan Basin 
Authority meeting.   
 
Director Thomas reported on his attendance at the WACO meeting, the P&O, PAL and A&F 
Committee meetings, the MWDOC Board meeting, the OC Water Summit, and a meeting 
with representatives from WaterSmart.  He noted a presentation he made at the Orange 
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Rotary Club, and that he would be attending the Santiago Aqueduct Commission meeting, 
as well as a meeting with Patricia Bates. 
 
Director Tamaribuchi reported that he attended the MWDOC Board and Committee 
meetings (with the exception of PAL), the WEROC Surf Quake exercise, the 
MWDOC/OCWD Building Committee meeting, a meeting at Moulton Niguel Water District, 
and the WACO meeting. He also referenced the Save Water Expo held in Anaheim. 
 
Director Dick provided a written report on the meetings he attended and asked the Board 
Secretary to memorialize the meetings in the minutes.  These meetings included the MET 
Executive Committee meeting, the Urban Water Institute meeting, a meeting with Brian 
Thomas, the OC Taxpayers Association meeting, the South Orange County Economic 
Coalition meeting, the P&O meeting, the ISDOC meeting, a meeting with representatives 
from East Orange County Water District, the MWDOC Workshop Board meeting, the 
MWDOC pre-caucus meeting, the PAL Committee meeting, the WACO meeting, and the 
Serrano Water District Board meeting. 
 
CLOSED SESSION 
 
At 9:42 a.m., Legal Counsel Dunn announced that the Board would adjourn to closed 
session on the following matters.  It was noted that Legal Counsel Hogan would meet with 
the Board on the first three matters regarding the San Diego County Water Authority/MET 
litigation, and Mr. Dunn would confer with the Board on the final two matters. 
 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Paragraph (1) of subdivision (d) of Government Code Section 54956.9. 
One Case: San Diego County Water Authority v. Metropolitan Water District of 
Southern California; all persons interested in the validity of the rates adopted by the 
Metropolitan Water District of Southern California on April 13, 2010, et al., former 
Los Angeles Superior Court, Case No. BS 126888, transferred on October 21, 2010, 
to San Francisco Superior Court, Case No. CPF-10-510830. 

 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Paragraph (1) of subdivision (d) of Government Code 54956.9.  One 
Case: San Diego County Water Authority v. Metropolitan Water District of Southern 
California; all persons interested in the validity of the rates adopted by the 
Metropolitan Water District of Southern California on April 10, 2012 to be Effective 
January 1, 2013 and January 1, 2014; and Does 1-10, et al. (Los Angeles Superior 
Court Case No. BS137830), transferred on August 23, 2012 to San Francisco 
Superior Court, Case No. CPF-12-512466. 

 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Paragraph (1) of subdivision (d) of Government Code Section 54956.9.  
One Case: San Diego County Water Authority v. Metropolitan Water District of 
Southern California; all persons interested in the validity of the rates adopted by the 
Metropolitan Water of Southern California on April 8, 2014, et al., Los Angeles 
Superior Court, Case No. BC547139 
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RECONVENE 
 
At 9:25 a.m., the Board reconvened and Legal Counsel Hogan announced that the Board 
unanimously approved that the General Manager execute the conflict waiver letter 
submitted by MET regarding Ms. Patricia Quilizapa’s (MWDOC’s former legal counsel on 
the MET/San Diego litigation) current employment with MET. 
 
RETURN TO CLOSED SESSION 
 
At 9:26 a.m., the Board returned to closed session for a conference with Legal Counsel 
Dunn, on the following matters: 
 
 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION, Consider 

Initiation of Litigation pursuant to Paragraph (4) of subdivision (d) of Section 
54956.9: (Two Cases). 

 
 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Consideration of initiation of litigation pursuant to paragraph (4) of subdivision (d) of 
Section 54956.9 (One Case). 

 
RECONVENE 
 
At 9:35 a.m., Legal Counsel Dunn announced that no reportable action was taken in closed 
session.   
 
ADJOURNMENT 
 
There being no further business to come before the Board, President Dick adjourned the 
meeting at 9:37 a.m. 
 
Respectfully submitted, 
 
 
_______________________________ 
Maribeth Goldsby, Secretary 
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MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

PLANNING & OPERATION COMMITTEE 
June 1, 2015 - 8:30 a.m. to 8:55 a.m. 

MWDOC Conference Room 101 
 

P&O Committee: Staff: 
Director Wayne Osborne, Chair Robert Hunter, Karl Seckel, Richard Bell, 
Director Brett Barbre (absent) Harvey DeLaTorre, Katie Davanaugh, 
Director Susan Hinman (via teleconf) Joe Berg, Kevin Hostert 
 
 Also Present: 
 Director Larry Dick 
 Director Sat Tamaribuchi 
 Director Joan Finnegan 
 Larry McKenney, MWDOC MET Director 
 Paul Weghorst, Irvine Ranch Water District 
 Mike Markus, Orange County Water District 
 
Director Osborne called the meeting to order at 8:30 a.m.  Director Hinman participated via 
telephone conference call from Dana Point, California.  All noticing requirements pursuant 
to the Ralph M. Brown Act were complied with.  Director Hinman sat on the Committee in 
the absence of Director Barbre. 
 
PUBLIC PARTICIPATION 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
No items were presented. 
 
ACTION ITEM 
 

TURF REMOVAL REBATE PROGRAM REBATE PROCESSING PLATFORM 
 
Upon MOTION by Director Joan Finnegan, seconded by Director Osborne, and carried 
(3-0), the Committee recommended approval of the annual contracts with Droplet 
Technologies for the next three years for the Turf Removal program Rebate Processing 
Platform.  Directors Osborne, Hinman and Finnegan voted in favor.  The item was referred 
to the June 17, 2015 Board meeting for approval. 
 

METROPOLITAN WATER CONSERVATION FUNDING AGREEMENT AND US 
BUREAU OF RECLAMATION FIELD SERVICES AGREEMENT 

 
Upon MOTION by Director Joan Finnegan, seconded by Director Osborne, and carried 
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(3-0), the Committee recommended approval of the amendment to Metropolitan's 
Conservation Funding Agreements which will extend the terms of the agreement to June 
30, 2025, as well as a field services agreement with US Bureau of Reclamation for 
California Friendly Technical Design Assistance.  The item was referred to the June 17, 
2015 Board meeting for approval.  Directors Osborne, Hinman and Finnegan voted in favor. 
 
Mr. Berg noted that Metropolitan Water District's Conservation Credits Program has been 
the foundation for all of the Water Use Efficiency programs for more than 25 years and this 
agreement will allow continuation of those programs.  Mr. Hunter noted that these are 
standard contract extensions. 
 
DISCUSSION ITEMS 
 

UPDATE ON RECYCLING IN ORANGE COUNTY 
 
Mr. Seckel noted that this item was presented at the Board's request and provided as an 
update of activity pertaining to recycled water within Orange County.  Mr. Seckel noted that 
Orange County Water District, Orange County Sanitation District and Irvine Ranch Water 
District are actively pursuing recycled water use and are well on their way to using 100% of 
the available wastewater.  South Orange County has plans to use the 30,000 acre feet per 
year currently discharged out into the ocean.   
 
Mr. Weghorst noted that IRWD is in the process of working with several 
commercial/industrial companies as well as agricultural users to increase usage of recycled 
water.  Mr. Markus noted that recycled water usage for the Green Acres project has 
remained rather static over the past 20 years but the Ground Water Replenishment System 
is using most all of the Orange County Sanitation District wastewater and that a $2 million 
study has been initiated to look at conveying more wastewater from Plant 2 to Plant 1 to 
increase recycling potential.  Additionally, Orange County Water District is working with the 
Orange County Sanitation District and Flood Control District on new opportunities.  Orange 
County is renowned for being highly efficient with recycled water usage. 
 
Discussion was held on residential plumbing devices that may be able to reduce water 
usage, such as shower heads.  Mr. Berg noted that new construction may be able to utilize 
new fixtures. 
 
INFORMATION ITEMS 
 

UPDATE ON OC RELIABILITY STUDY 
 
Mr. Seckel noted that a monthly work group has been established and updates will be 
provided to the committee as those work groups increase activity. 
 
Director Tamaribuchi requested that staff provide an updated timeline of activity, or brief 
status report on the Bay-Delta Conservation Plan.  Mr. Seckel noted that a decision is 
anticipated by the end of this year but predictions are quite uncertain at this time. 
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STATUS REPORTS 
 

a. Ongoing MWDOC Reliability and Engineering/Planning Projects 
b. WEROC 
c. Water Use Efficiency Projects 
d. Water Use Efficiency Programs Savings and Implementation Report 

 
Director Hinman inquired about the conversation that Kelly Hubbard had with Lieutenant 
Miller, Orange County Intelligence Assessment Center, noting a recent Fountain Valley 
water outage.  It was noted that human error / computer malfunction was the reason for the 
outage. 
 
Mr. Hunter noted that the appropriate MWDOC Director will be informed of such situations 
occurring within their division boundaries in the future. 
 

REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, WATER USE 
EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, WATER STORAGE, 
WATER QUALITY, CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT 
FACILITIES, and MEMBER-AGENCY RELATIONS 

 
No items were presented. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 8:55 a.m. 
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MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF  

THE MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE (A&F) COMMITTEE 
June 10, 2015 – 8:30 a.m. to 9:15 a.m. 

MWDOC Conference Room 101 
 
 
Committee Members: Staff: 
Director Jeff Thomas, Chair Robert Hunter, Karl Seckel, Hilary Chumpitazi, 
Director Joan Finnegan Cathy Harris, Harvey DeLaTorre, Pat Meszaros 
Director Wayne Osborne  
 Also Present: 
 Director Susan Hinman 
 Director Sat Tamaribuchi 
 Director Brett Barbre 
 MET Director Larry McKenney 
 MET Director Linda Ackerman 
 Andrew Hamilton, Mesa Water 
 Bill Hahn, El Toro Water District 
 Chuck Gibson, Santa Margarita Water District 
 Paul Weghorst, Irvine Ranch Water District 
 Mike Safranski, Trabuco Canyon Water District 
 Mark Monin, El Toro Water District 
  
Director Thomas called the meeting to order at 8:30 a.m. 
 
PUBLIC COMMENTS 
 
No comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Mr. Hunter stated that an item arose subsequent to the posting of the agenda and he 
believed there was a need for immediate action.  This item is an Amendment to the Money 
Purchase Pension Plan.  
 
Upon MOTION by Director Finnegan, seconded by Director Osborne, and carried (3-0), the 
Committee found the Amendment to the Money Purchase Pension Plan arose subsequent 
to the posting of the agenda and that the item requires immediate action due to time 
sensitivities and was added to the agenda for consideration, with anticipated Board action 
on June 17, 2015.  Directors Thomas, Finnegan and Osborne voted in favor of adding it to 
the agenda.   
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ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
Mr. Hunter reported that Item No. 1g (PARS Statement) was distributed to the Board at the 
meeting and was posted to the District’s website. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 

TREASURER'S REPORT 
a. Revenue/Cash Receipt Report –  May 2015 
b. Disbursement Approval Report for the month of June 2015 
c. Disbursement Ratification Report for the month of May 2015 
d. GM Approved Disbursement Report for the month of May 2015 
e. Water Use Efficiency Projects Cash Flow – May 31, 2015  
f. Consolidated Summary of Cash and Investment – April  2015 
g. OPEB Trust Fund monthly statement 

 
Discussion was held on the turf removal program with Mr. Hunter stating that one of the 
major complaints of the participants is how long it takes to complete the process and get 
paid.  Further, that once you fill out the application, then it goes through an inspection 
process which takes 90 days but sometimes it drags on.  Director Barbre referenced an 
article from the LA Times where a participant got enough money to pay for his entire yard 
and go on a cruise to Mexico.  Mr. Hunter stated that we perform the 100% inspection--pre 
and post--to be sure this type of thing doesn’t happen in Orange County. 
 
Upon MOTION by Director Finnegan, seconded by Director Osborne, and carried (3-0), the 
Committee recommended the Treasurer’s Report for approval at the June 17, 2015 Board 
meeting.  Directors Finnegan, Thomas and Osborne all voted in favor. 
 

FINANCIAL REPORT 
 
a. Combined Financial Statements and Budget Comparative for the period 

ending April 30, 2015 
 
Upon MOTION by Director Osborne, seconded by Director Thomas, and carried (3-0), the 
Committee recommended the Financial Report for approval at the June 17, 2015 Board 
meeting.  Directors Finnegan, Thomas and Osborne all voted in favor. 
 
ACTION ITEMS 
 

ADOPT AMENDED AND RESTATED ADMINISTRATIVE CODE 
 
Director Thomas reported that he and Director Hinman, Director Tamaribuchi and Mr. 
Hunter had a conference call to move some of the language along.  He received great input 
from South County and spent considerable time with Saundra Jacobs reviewing substitute 
language.   
 
Director Osborne stated that it was his opinion that the Committee move forward and 
approve the Amended and Restated Administrative Code, as written including the substitute 
language, as directors and staff have spent quite a bit of time reviewing and amending it.  
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Mr. Gibson reported that he did confer with Saundra Jacobs, a fellow board member at 
SMWD, and she was pleased with the collaboration involved in its review.  Director Hinman 
commended Director Thomas on his chairmanship of the Ad Hoc Review Committee which 
she said was conducted very cordially. 
 
Upon MOTION by Director Osborne, seconded by Director Thomas, and carried (3-0), the 
Committee recommended the Amended and Restated Administrative Code for approval and 
adoption at the June 17, 2015 Board meeting.  Directors Finnegan, Thomas and Osborne 
all voted in favor. 
 

ADOPT RESOLUTION NOMINATING LARRY MCKENNEY AS VICE CHAIR 
OF REGION 10 BOARD OF DIRECTORS 

 
Director Thomas stated that he supports him 100% and expressed what a highly qualified 
candidate Larry McKenney is. 
 
Upon MOTION by Director Finnegan, seconded by Director Osborne, and carried (3-0), the 
Committee recommended approval of a resolution nominating Larry McKenney as Vice 
Chair of ACWA’s Region 10 to the Board at its June 17, 2015 meeting.  
 
 

CONTINUANCE OF PROFESSIONAL SERVICES WITH TUCHMAN 
COMMUNICATIONS 

 
Director Finnegan expressed her support of Michelle Tuchman as she did a great job for us 
in the past.  Director Osborne expressed his concern with the somewhat excessive cost.  
However, Mr. Hunter assured him that we have an exceptional professional who knows us 
and our member agencies and also that we have both Darcy’s and Jessica’s positions in 
our budget so we are in good shape financially.  Discussion ensued on the recruitment 
process with Mr. Hunter stating that in addition to the head hunter, we have advertised the 
position as well and that phone interviews are scheduled all day on Thursday, June 11.  
Further, that it is anticipated the position will be filled in mid-July. 
 
Upon MOTION by Director Osborne, seconded by Director Thomas, and carried (3-0), the 
Committee recommended the continuance of professional services with Tuchman 
Communications for approval at the June 17, 2015 Board meeting.  Directors Finnegan, 
Thomas and Osborne all voted in favor. 
 
 AMENDMENTS TO MONEY PURCHASE PENSION PLAN 
 
Upon MOTION by Director Osborne, seconded by Director Finnegan, and carried (3-0), the 
Committee recommended the Amendments to the Money Purchase Pension Plan for 
approval at the June 17, 2015 Board meeting.  Directors Finnegan, Thomas and Osborne 
all voted in favor. 
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DISCUSSION ITEM 
 

ADDITION OF INVESTMENT BROKER 
 
Ms. Chumpitazi reported that we will be adding Peter Becker, Time Value Investments, as 
an alternate broker with no obligation and no cost to the District. 

 
SOLE SOURCE CONTRACT WITH PACIFIC DESIGN CENTER 
 

The report was received and filed. 
 
 
INFORMATION ITEMS 
 

MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 
INFO 

 
Director Tamaribuchi requested that we track 2013 water use by month versus how we're 
doing now for the entire County and to show Evapotranspiration (ET) for 2013 vs. ET this 
year. 
 

DEPARTMENT ACTIVITIES REPORTS 
 
a. Administration 
b. Finance and Information Technology 

 
The report was received and filed. 
 
OTHER ITEMS 
 

REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 
MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 

 
No information was presented. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 9:15 a.m. 
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF THE  
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY  

Jointly with the  
PUBLIC AFFAIRS AND LEGISLATION COMMITTEE 

June 15, 2015 8:30 a.m. to 10:10 a.m. 
MWDOC Conference Room 101 

 
Committee: Staff: 
Director Brett Barbre, Chair Robert Hunter, Michelle Tuchman,  
Director Sat Tamaribuchi  Heather Baez, Tiffany Baca, 
Director Susan Hinman Pat Meszaros 
 
 Also Present: 
 MWDOC President, Larry Dick 
 MWDOC Director Wayne Osborne 
 MWDOC Director Jeff Thomas 
 MWDOC Director Joan Finnegan 
 Linda Ackerman, MWDOC MET Director 
 Larry McKenney, MWDOC MET Director 
 Dick Ackerman, Ackerman Consulting 
 Steve LaMar, Irvine Ranch Water District 
 Doug Reinhart, IRWD 
 John Lewis, Lewis Consulting 
 Matt Holder, Lewis Consulting  
 Casey Elliott, Townsend Public Affairs(TPA) 
 Heather Stratman, TPA 
 Stacy Taylor, Mesa Water District 
 Greg Woodside, OCWD 
 Crystal Nettles, OCWD 
  
Director Barbre called the meeting to order at 8:30 a.m. 
 
PUBLIC PARTICIPATION 
 
No items were presented. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
Determine need and take action to agendize items(s) which arose subsequent to the 
posting of the Agenda.   
 
No items were presented. 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
No items were presented. 
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DISCUSSION ITEMS 
 

LEGISLATIVE ACTIVITIES 
 

a. Federal Legislative Report (Barker) 
 
The report was received and filed. 
 

b. State Legislative Report (Townsend) 
 
Via phone, Mr. Casey Elliott reported that it’s Budget Day—the 2015-16 State Budget 
passed today and it included $6.7 billion in additional expenditures over the original January 
budget proposal.  The vast majority of the new revenue, $5.5 billion, will go towards K-12 
and higher education.  One of the big areas of increase, $2.2 billion, is one time drought 
funding—groundwater clean-up, desalination, water recycling, etc. which will be available 
over the next 3 years; 2 years for desalination.   
 
In addition to budget activity, Mr. Elliott reported that two significant legislative deadlines 
have recently passed: May 28 was the legislative deadline for bills to be considered by 
fiscal committees, and June 5 was the House-of-Origin deadline.  Any bill that failed to meet 
either of those deadlines is now a two-year bill.  The bills that moved out of their House-of-
Origin must now pass out of the Second House policy committees prior to legislative 
summer recess on July 17. 
 
Mr. Elliott also mentioned that the Administration has released several proposals for 
possible inclusion in a budget trailer bill, one of which is mandated consolidation for small 
water systems that fail to provide safe drinking water.  Further, that they’ve met with all of 
the O.C. delegation regarding the consolidation proposal.  Mr. Hunter inquired about the 
intent of the meetings with the O.C. delegation to which Mr. Elliott responded to encourage 
them to reject that proposal. 
 

c. County Legislative Report 
 
Senator John Lewis reported that in the last month, two prestigious polling firms (The Public 
Policy Institute of California and The Field Poll) released their findings.  The Field Poll dealt 
entirely with California’s water crisis with 89% of Californians believing the current water 
shortage is serious.  65% of the sample support Governor’s Brown initiative to reduce urban 
water usage by an average of 25%. (73% of Democrats are supportive while support drops 
to 54% of California Republicans.)  The PPIC poll’s critical question was gauging opinion on 
what California’s consider to be the most important issue facing our state.  The drought was 
the choice of 39%, followed by jobs/economy 20% and crime 5%. 
 

d. Legal and Regulatory Report (Ackerman) 
 
Senator Ackerman reported that the City of Riverside sued the State over water conserva-
tion rules.  The suit stems from the refusal by the State Water Resources Control Board to 
lower the city’s conservation target to 4%.  The lawsuit seeks to have groundwater included 
in the criteria for the 4% tier.  (Under State Board’s regulations, the 4% tier will be 
considered for districts with at least a 4-year supply that does not include groundwater or 
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imported water.)  Senator Ackerman is of the opinion that we will likely see more lawsuits of 
this nature. 
 
Senator Ackerman reported further that the Public Works Coalition met last Friday and 
there’s still no significant CEQA reform coming forward.  He doubts anything will happen 
this year but he’ll keep pursuing it. 
 
Director Thomas referred to Item #8 on the report, HOA fake grass ban, and inquired 
whether this legislation is in process or already passed to which Senator Ackerman stated 
that one of the houses actually passed it and it may be in one of the trailer bills.  Ms. Baez 
reported that it’s a piece of legislation sponsored by San Diego County Water Authority 
being authored by Assemblywoman Lorena Gonzalez.  San Diego County is having a 
problem with HOAs banning people from installing artificial turf. 

 
e. MWDOC Legislative Matrix 
 

Director Barbre remarked that he likes the new format of the matrix. 
 
f. Metropolitan Legislative Matrix 

 
The report was received and filed. 

 
ACTION ITEMS 
 

OCWD WILDLIFE EXHIBIT 
 
Mr. Hunter introduced Mr. Greg Woodside of OCWD and their proposal for a new wildlife 
exhibit area that moved out of OCWD’s committee last week and will be considered at their 
board meeting on June 17.  Mr. Greg Woodside of OCWD gave a brief presentation on 
OCWD’s plans to create a wildlife exhibit of specimens from the Santa Ana River 
Watershed in front of or behind the main entrance to the building (two alternatives).  Mr. 
Woodside gave some historical data: About 15 years ago, OCWD’s General Manager, Bill 
Mills, directed OCWD’s Natural Resources staff to begin collecting wildlife specimens.  
Today, they have a pretty extensive collection.  OCWD put in their budget to look at a 
wildlife exhibit and they hired a design consultant, Acorn Group, to look at options.  Area A 
is the entrance area and Area B is the area outside and behind the reception area.  Their 
idea is to base it on the watershed and to include plantings that reflect the watershed, from 
lower to upper.  Mr. Woodside presented conceptual drawings of the two options as well as 
an example of what it could look like.  A new temperature-controlled building would be 
added to house the wildlife exhibits.  The OCWD Board Committee’s recommendation was 
to direct the consultant to proceed with preparing a conceptual layout for Alternative B.  The 
consultant will provide two more drawings and an approximate cost estimate. 
 
Discussion ensued on the wildlife exhibit with Director Osborne stating that it would prohibit 
any expansion plan that MWDOC may consider.  Mr. Hunter stated that the issue for 
MWDOC is we are out of space and we regularly get complaints that Conference Room 101 
is not large enough for managers’ meetings, trainings, etc.  The only way to expand our 
building is in “Area B” of OCWD’s proposed exhibit.  Should OCWD choose Alternative B, it 
would preclude us ever expanding our space.  Director Dick stated that Alternative B would 
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limit our future options and further, he inquired whether OCWD is required to placate our 
concerns to which Mr. Hunter responded that MWDOC has a substantial investment in the 
building ($1.2 million) and he doesn’t believe there’s anything in the agreement that covers 
expansion of office space.  Director Barbre commented that it would be prudent to send a 
letter asking OCWD to please give us 30 days to review it.  Director Thomas brought up the 
possibility of reconvening an ad hoc committee meeting—first a meeting of MWDOC’s ad 
hoc committee and then a meeting of the Joint MWDOC/OCWD building committee.   
 
Upon MOTION by Director Osborne, seconded by Director Tamaribuchi, and carried (3-0), 
the Committee referred discussing the Wildlife Exhibit, requesting that OCWD defer this 
item for 30 days and reconvening a joint building committee meeting to the June 17, 2015 
Board meeting for approval.  Directors Hinman, Barbre and Tamaribuchi voted in favor. 
 
 ADOPT LEGISLATIVE POSITIONS 
 AB 603 (SALAS) RE: INCOME TAXES: TURF REMOVAL TAX CREDIT 
 AB 585 (MELENDEZ) RE; OUTDOOR WATER EFFICIENCY ACT OF 2015 
 
The Board opted to defer AB 603 (Salas) and AB 585 (Melendez) until next year. 
 
 BUDGET TRAILER BILL #825 – CONSOLIDATION OF PUBLIC WATER 

SYSTEMS 
 
Discussion was held regarding Budget Trailer Bill #825 and the fact that the State shouldn’t 
dictate consolidation as a solution.  Director Barbre suggested we send a letter opposing 
Trailer Bill #825.  Director Hinman did express concerns about water quality in underserved 
areas and Director Osborne suggested that it be discussed in the Planning and Operations 
Committee meeting. 
 
Upon MOTION by Director Tamaribuchi, seconded by Director Barbre, and carried (3-0), 
the Committee referred a defer position on AB 603 and AB 585 and an oppose position on 
#825 to the June 17, 2015 Board meeting for approval.  Directors Hinman, Barbre and 
Tamaribuchi voted in favor. 
 
 HONORARY RESOLUTION FOR DON CALKINS 
 
Upon MOTION by Director Tamaribuchi, seconded by Director Hinman, and carried (3-0), 
the Committee supported presenting an honorary resolution to Don Calkins be referred to 
the June 17, 2015 Board meeting for approval.  Directors Hinman, Barbre and Tamaribuchi 
voted in favor. 
 
DISCUSSION ITEMS 
 
 FUTURE OF WATER SUMMIT 
 
Director Barbre inquired how this item came about and why there is not any backup 
included in the packet to which Mr. Hunter explained that this item was specifically 
requested at the Executive Committee.  Director Osborne then stated that he brought this 
up at the Executive Committee meeting about 6 months ago and questioned whether we 
should proceed with the Summit as he has concerns about the donations and whether the 
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ratepayers’ money is being well spent.  Director Thomas stated that it’s a valid question and 
that it’s unfortunate that we don’t have survey results yet.  Mr. Hunter presented preliminary 
attendance numbers:  there were a total of 302 individuals--150 of those were business 
professionals; 53 district staff; and 42 elected officials from member agencies.   
 
Director Dick voiced concerns about the Summit, the first being whether there was a venue 
in MWDOC’s service area where we could hold the event.  Secondly, he thinks we should 
offer a full day of education.  And finally, he would prefer to see us partner with another 
group besides OCWD like OC Business Council, Urban Water Institute; South OC 
Economic Council, or ACC-OC to reach deeper into the community.  He remarked further 
that we have 3 million people in the county and we only get 300 people to show up and this 
is our 8th year.  Director Dick mentioned the continued demand on our team and whether 
this event is worth all the staff time we put into it.  Ms. Baca reported that this year, OCWD 
took the lead so MWDOC’s staff time was limited.  Mr. Reinhart offered his perspective--of 
the 300 people attending, about 200 of them came from water districts and a number of 
them are consultants as it’s a great place to do some marketing.  Further, that we’re not 
really reaching out and educating.  Mr. Reinhart would like to see us do something to get 
Southern CA together more—to become more empowered like Northern CA is.  Mr. Hunter 
stated that for over two years, we’ve been discussing the Summit and its logistics but he 
stated that he thinks the real issue is, “What are we trying to achieve?”   Director Barbre 
recalled that former MWDOC Director, Wayne Clark, was impressed with Riverside County 
Supervisor, Marion Ashley’s, Water Forum in the Inland Empire which drew 1,000 people.  
So, the original intent for the Summit was to make it a big business outreach.  Director 
Barbre summarized by recommending that staff come back next month with historical 
figures—dollars, attendance, etc.  Director Osborne agreed and would like a report about 
how donations are obtained as well.   
 
 DISCUSSION RE WATER BOND FUNDING 
 
The report was received and filed. 
 
INFORMATION ITEMS 

 
 STATUS REPORTS 
 O.C. Water Summit Recap (May 15, 2015) 

Water Policy Dinner 
 Value of Water Communications Plan 
 Poster and Slogan Contest 
 Drought Outreach 
 
The reports were received and filed. 
 
 PUBLIC AFFAIRS ACTIVITIES REPORT 
 
The report was received and filed. 
 
OTHER ITEMS 
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REVIEW ISSUES RELATED TO LEGISLATION, OUTREACH, PUBLIC 
INFORMATION ISSUES, AND MET 

 
Director Barbre inquired as to the number of high school sign-ups MWDOC had received for 
the education program to which Mr. Hunter responded that we have 10 high schools signed 
up currently from schools located throughout the county. 
 
Director Tamaribuchi asked if Metropolitan could provide us a presentation on the Barrier 
Projects at a Joint Board meeting with MET Directors.  He’s interested in learning the 
benefit of the “Two Gates,” why MET promoted it, biological concerns, and why the program 
stopped. 
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 10:05 a.m. 
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MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 jointly with the 

EXECUTIVE COMMITTEE 
June 18, 2015, 8:30 a.m. to 10:10 a.m. 

Conference Room 102 
 
Committee:  Staff: 
Director Dick, President  R. Hunter, M. Goldsby 
Director Osborne, Vice President 
Director Finnegan  Also Present: 
  Director Hinman 
  Director Thomas 
   

 
At 8:30 a.m., President Dick called the meeting to order. 
 
PUBLIC PARTICIPATION 
 
No public comments were received. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED 
 
There was nothing presented to the Board at the commence of the meeting, however, an 
was item added during the meeting (see below). 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING 
 
At the beginning of the meeting, Staff distributed the draft agendas for the June Committee 
meetings. 
 
EXECUTIVE COMMITTEE PROPOSALS FOR FUTURE AGENDAS 
  
The Committee reviewed and discussed the draft agendas for each of the Committee 
meetings and made revisions/additions as noted below.    
 

a. Workshop Board Meeting 
 
It was noted that Bill Hasencamp would attend the July 1st Workshop Board meeting for a 
presentation on the Colorado River, and that Mr. Kightlinger would attend the August 
meeting regarding the Bay Delta Conservation Plan. 
 

b. Planning & Operations Committee 
 
No new items were added to the agenda, however discussion was held regarding IRWD’s 
arrangement with WaterSmart, with Director Thomas reporting a significant savings in water 
by participation in the program.  Mr. Thomas suggested MWDOC explore participation and 
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Mr. Hunter advised that he would research the program and discuss at the next Member 
Agency Manager’s meeting.   
 

c. Administration & Finance Committee 
 
No new items were added to the agenda, however discussion was held regarding the 
California Special Districts Association (CSDA) elections, and MWDOC’s participation in 
CSDA (and whether it would be prudent to have better participation).  Following discussion, 
it was noted that Director Thomas and Mr. Hunter would meet to discuss potential 
participation by Mr. Thomas (in either CSDA or other entities). 
 
Discussion was also held regarding the Water Supply Report, and the Committee requested 
staff distribute (to the Board) the results of water savings pursuant to the Governor’s Order 
when available. 
 

d. Public Affairs & Legislation (PAL) Committee 
 
Discussion ensued regarding the OC Water Summit and whether continuing the Summit 
would be relevant and prudent.  Director Osborne expressed concern with accepting 
donations for the event from private companies, noting that it may imply reciprocity of some 
type.  Following discussion, it was determined that the Board must establish its goals with 
respect to the Summit.  This item will return to the Committee for further discussion. 
 
Discussion was also held regarding the District’s drought outreach efforts, and whether 
participation in the OC Fair would be prudent.  It was noted that it was too late for 
participation in 2015, however this issue would be addressed once the new Director of 
Public Affairs is hired. 
 
The Committee discussed the adoption of legislative positions, Budget Trailer Bill #825 
(Consolidation of Public Water Systems), and the fact that the PAL Committee 
recommended opposition to this legislation.  The Committee believed that although this item 
was not presented to the Board (in June) as originally intended, there was an immediate 
need for the Board to officially take action opposing the bill. As a result, the Committee 
unanimously agreed to add the Budget Trailer Bill #825 to the agenda for action by the 
Board. 
 
Adjourn Committee and Convene as Board  
 
Following discussion, the Board unanimously opposed Budget Trailer Bill #825 and 
authorized staff to send a letter to the members of the Budget Committee, the Orange 
County delegation, and the Governor’s office, expressing such opposition. 
 
Reconvene Committee 
 
The Executive Committee resumed its review of the PAL agenda. 
 
The Committee discussed the federal and state travel reports, and suggested that Ms. 
Heather Baez request information on travel plans for the next quarter from Director Barbre 
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and James Barker as well as request similar information from Townsend Public Affairs and 
Director Tamaribuchi and report this information to the PAL Committee. 
 

e. MWDOC/OCWD Joint Planning Committee 
 
Discussion ensued regarding the OCWD Wildlife Exhibit, with Mr. Hunter advising that the 
OCWD Board granted a 30-day delay in taking action (per MWDOC’s request).  President 
Dick requested that he be included on the Building Committee with OCWD to discuss this 
item.  The Committee also requested staff research the cost of a commercial building 
appraiser, conduct a review on how much space is needed by MWDOC (including a 
forecast of future needs) and report back to Committee. 
 
DISCUSSION REGARDING UPCOMING ACTIVITIES OF SIGNIFICANCE 
 
Mr. Hunter advised that pursuant to the provisions of the recently adopted Administrative 
Code, he would be preparing a list of the District’s professional services consultants that 
staff will be issuing RFQs.  It was noted this list, along with a process, would be presented 
to the Board. 
 
Discussion ensued regarding legal counsel services with Best, Best & Krieger, and the 
Committee requested the A&F Committee discuss a possible RFQ. 
 
The Committee also discussed the arrangement with Aleshire & Wynder and requested 
staff research whether it would be cost effective for MWDOC to join other MET agencies in 
this regard.  The Committee suggested the issue of whether MWDOC joins a group, or 
continues with its singular effort be discussed with the full Board. 
 
MEMBER AGENCY RELATIONS 
 
No new information was presented. 
 
GENERAL MANAGER’S REPORTS 
 
No new information was presented. 
 
REVIEW AND DISCUSS DISTRICT AND BOARD ACTIVITIES 
 
No new information was presented.  
 
ADJOURNMENT 
 
There being no further business to be brought before the Committee, the meeting adjourned 
at 10:10 a.m. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period
PARS OPEB Trust Program 5/1/2015 to 5/31/2015

 

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Source 5/1/2015 Contributions Earnings Expenses* Distributions Transfers 5/31/2015

Employer Contribution $1,151,691.92 $0.00 $4,115.08 $556.71 $0.00 $0.00 $1,155,250.29

Totals $1,151,691.92 $0.00 $4,115.08 $556.71 $0.00 $0.00 $1,155,250.29

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
0.36% 0.66% 5.31% 9.96% - - 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Moderate HighMark PLUS

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 
equity and fixed income investments.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 
subject to change.

Investment Return

*Expenses are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return
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ASSETS Amount
Cash in Bank 106,337.96
Investments 8,578,117.48
Accounts Receivable 27,737,815.23
Accounts Receivable - Other 1,946,148.29
Accrued Interest Receivable 24,069.12
Prepaids/Deposits 503,260.88
Leasehold Improvements 3,015,137.08
Furniture, Fixtures & Equipment 535,372.82
     Less:  Accum Depreciation (2,508,705.36)
Net OPEB Asset 37,041.00

              TOTAL ASSETS $39,974,594.50

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 26,486,269.54
Accounts Payable - Other 969.14
Accrued Salaries and Benefits Payable 261,142.81
Other Liabilities 2,784,628.39
Unearned Revenue 1,095,020.32
          Total  Liabilities 30,628,030.20

Fund Balances
Restricted Fund Balances

Water Fund - T2C 956,686.21
          Total Restricted Fund Balances 956,686.21

Unrestricted Fund Balances
Designated Reserves

General Operations 2,280,462.66      
Grant & Project Cash Flow 1,000,000.00      
Building Repair 239,491.00         

Total Designated Reserves 3,519,953.66

       GENERAL FUND 1,441,435.43      
       WEROC 55,774.88

          Total Unrestricted Fund Balances 5,017,163.97

Excess Revenue over Expenditures
     Operating Fund 2,149,184.77
     Other Funds 1,223,529.35
Total Fund Balance 9,346,564.30

TOTAL LIABILITIES AND FUND BALANCES $39,974,594.50

Municipal Water District of Orange County
Combined Balance Sheet

As of May 31, 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,440,532.00 6,440,532.00 100.00% 0.00 0.00
Water Increment 5,936.50 100,634.43 103,564.00 97.17% 0.00 2,929.57

Water rate revenues 5,936.50 6,541,166.43 6,544,096.00 99.96% 0.00 2,929.57

Interest Revenue 9,503.64 111,431.85 138,000.00 80.75% 0.00 26,568.15

Subtotal 15,440.14 6,652,598.28 6,682,096.00 99.56% 0.00 29,497.72

Choice Programs 0.00 1,291,042.34 1,261,086.00 102.38% 0.00 (29,956.34)
Choice Prior Year Carry Over 0.00 94,000.00 94,000.00 100.00% 0.00 0.00
Miscellaneous Income 0.00 94,378.08 3,000.00 3145.94% 0.00 (91,378.08)
School Contracts 8,051.20 80,326.84 70,000.00 114.75% 0.00 (10,326.84)
Delinquent Payment Penalty 0.00 401.96 0.00 0.00 (401.96)
Transfer-Out To Reserve 0.00 0.00 (84,374.00) 0.00% 0.00 (84,374.00)

Subtotal 8,051.20 1,560,149.22 1,343,712.00 116.11% 0.00 (216,437.22)

TOTAL REVENUES 23,491.34 8,212,747.50 8,025,808.00 102.33% 0.00 (186,939.50)

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2014 thru May 2015
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2014 thru May 2015

EXPENSES
Salaries & Wages 242,400.01 2,663,582.04 2,995,855.00 88.91% 18,766.96 313,506.00
Salaries & Wages - Grant Recovery 0.00 (21,698.61) (16,437.00) 132.01% 0.00 5,261.61
Directors' Compensation  14,623.35 160,281.53 210,342.00 76.20% 0.00 50,060.47
MWD Representation 9,235.80 96,181.18 120,197.00 80.02% 0.00 24,015.82
Employee Benefits 64,673.01 790,422.86 961,916.00 82.17% 0.00 171,493.14
OPEB Annual Contribution 0.00 0.00 133,331.00 0.00% 0.00 133,331.00
Employee Benefits - Grant Recovery 0.00 (5,956.50) 0.00 0.00% 0.00 5,956.50
Director's Benefits 4,652.25 65,207.06 119,356.00 54.63% 0.00 54,148.94
Health Ins $'s for Retirees 4,060.10 38,604.68 50,244.00 76.83% 0.00 11,639.32
Training Expense 0.00 2,903.52 18,000.00 16.13% 0.00 15,096.48
Tuition Reimbursement (1,864.31) (1,864.31) 6,000.00 -31.07% 0.00 7,864.31

Personnel Expenses 337,780.21 3,787,663.45 4,598,804.00 82.36% 18,766.96 782,354.39
Engineering Expense 35,364.11 134,563.45 355,000.00 37.91% 154,329.32 66,107.23
Legal Expense   20,877.33 227,802.98 329,000.00 69.24% 133,697.02 (32,500.00)
Audit Expense 0.00 21,125.00 23,000.00 91.85% 0.00 1,875.00
Professional Services 109,395.39 840,958.11 1,133,200.00 74.21% 356,942.71 (64,700.82)

Professional Fees 165,636.83 1,224,449.54 1,840,200.00 66.54% 644,969.05 (29,218.59)

Conference-Staff 60.00 12,576.00 13,925.00 90.31% 0.00 1,349.00
Conference-Directors 0.00 8,673.00 8,650.00 100.27% 0.00 (23.00)
Travel & Accom.-Staff 5,351.85 34,230.36 38,300.00 89.37% 0.00 4,069.64
Travel & Accom.-Directors 3,735.60 21,279.70 29,600.00 71.89% 0.00 8,320.30

Travel & Conference 9,147.45 76,759.06 90,475.00 84.84% 0.00 13,715.94

Membership/Sponsorship 3,095.00 90,221.73 90,437.00 99.76% 0.00 215.27
CDR Support 9,990.25 39,961.00 39,961.00 100.00% 0.00 0.00

Dues & Memberships 13,085.25 130,182.73 130,398.00 99.83% 0.00 215.27

Business Expense 477.05 5,365.39 7,000.00 76.65% 0.00 1,634.61
Maintenance Office 6,606.63 88,531.42 110,768.00 79.93% 19,481.31 2,755.27
Building Repair & Maintenance 132.51 15,427.71 20,800.00 74.17% 5,597.29 (225.00)
Storage Rental & Equipment Lease 955.18 35,886.14 40,708.00 88.16% 5,330.86 (509.00)
Office Supplies 2,578.21 25,683.00 24,288.00 105.74% 513.46 (1,908.46)
Postage/Mail Delivery 365.96 9,203.34 11,100.00 82.91% 417.88 1,478.78
Subscriptions & Books 137.80 1,237.97 1,600.00 77.37% 0.00 362.03
Reproduction Expense 2,641.18 16,343.28 90,625.00 18.03% 3,466.80 70,814.92
Maintenance-Computers 106.92 6,017.82 6,000.00 100.30% 948.96 (966.78)
Software Purchase 803.30 15,971.03 25,515.00 62.59% 120.24 9,423.73
Software Support 1,948.67 21,365.21 28,869.00 74.01% 0.00 7,503.79
Computers and Equipment 130.30 8,563.57 9,300.00 92.08% 0.00 736.43
Automotive Expense 1,310.33 12,644.97 13,300.00 95.07% 0.00 655.03
Toll Road Charges 52.59 821.34 1,250.00 65.71% 0.00 428.66
Insurance Expense 6,721.20 92,386.04 97,000.00 95.24% 0.00 4,613.96
Utilities - Telephone 1,329.99 13,559.39 16,900.00 80.23% 0.00 3,340.61
Bank Fees 873.98 9,547.01 10,700.00 89.22% 0.00 1,152.99
Miscellaneous Expense 5,409.74 49,541.84 109,700.00 45.16% 292.99 59,865.17
MWDOC's Contrb. To WEROC 10,709.00 117,799.00 128,508.00 91.67% 0.00 10,709.00
Depreciation Expense 1,167.00 21,319.96 0.00 0.00% 0.00 (21,319.96)

Other Expenses 44,457.54 567,215.43 753,931.00 75.23% 36,169.79 150,545.78
Election Expense 0.00 272,536.97 444,000.00 61.38% 0.00 171,463.03
MWDOC's Building Expense 0.00 4,755.55 168,000.00 2.83% 3,462.00 159,782.45

TOTAL EXPENSES 570,107.28 6,063,562.73 8,025,808.00 75.55% 703,367.80 1,258,877.47

NET INCOME (LOSS) (546,615.94) 2,149,184.77 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 11,083,737.60 157,283,667.80 163,874,103.00 95.98% 6,590,435.20
Readiness to Serve Charge 1,100,100.87 12,469,627.35 13,946,682.00 89.41% 1,477,054.65
Capacity Charge CCF 368,705.00 3,673,175.02 3,659,300.00 100.38% (13,875.02)
SCP Surcharge 25,325.17 273,411.16 361,200.00 75.70% 87,788.84
Interest 258.00 2,575.50 4,275.00 60.25% 1,699.50

TOTAL WATER REVENUES 12,578,126.64 173,702,456.83 181,845,560.00 95.52% 8,143,103.17

WATER PURCHASES

Water Sales 11,083,737.60 157,283,667.80 163,874,103.00 95.98% 6,590,435.20
Readiness to Serve Charge 1,100,100.87 12,469,627.35 13,946,682.00 89.41% 1,477,054.65
Capacity Charge CCF 368,705.00 3,673,175.02 3,659,300.00 100.38% (13,875.02)
SCP Surcharge 25,325.17 273,411.16 361,200.00 75.70% 87,788.84

TOTAL WATER PURCHASES 12,577,868.64 173,699,881.33 181,841,285.00 95.52% 8,141,403.67

EXCESS OF REVENUE OVER
 EXPENDITURES 258.00 2,575.50 4,275.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July 2014 thru May 2015
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 110,508.36 116,000.00 95.27%
Expenses 92,569.75 116,000.00 79.80%
Excess of Revenues over Expenditures 17,938.61 0.00

SmarTimer Program
Revenues 87,007.09 50,467.00 172.40%
Expenses 50,614.05 50,467.00 100.29%
Excess of Revenues over Expenditures 36,393.04 0.00

Industrial Water Use Reduction
Revenues 103,532.25 113,980.00 90.83%
Expenses 103,548.24 113,980.00 90.85%
Excess of Revenues over Expenditures (15.99) 0.00

Spray To Drip Conversion
Revenues 105,412.31 65,342.47 161.32%
Expenses 105,313.87 65,342.47 161.17%
Excess of Revenues over Expenditures 98.44 0.00

Water Smart Landscape for Public Property
Revenues 152,978.44 1,248,000.00 12.26%
Expenses 86,798.43 1,248,000.00 6.96%
Excess of Revenues over Expenditures 66,180.01 0.00

Member Agency Administered Passthru
Revenues 335,638.03 27,143.00 1236.55%
Expenses 339,926.12 27,143.00 1252.35%
Excess of Revenues over Expenditures (4,288.09) 0.00

ULFT Rebate Program
Revenues 356,752.63 132,250.00 269.76%
Expenses 342,415.38 132,250.00 258.92%
Excess of Revenues over Expenditures 14,337.25 0.00

HECW Rebate Program
Revenues 488,255.81 403,000.00 121.16%
Expenses 462,162.25 403,000.00 114.68%
Excess of Revenues over Expenditures 26,093.56 0.00

CII Rebate Program
Revenues 38,678.00 159,250.00 24.29%
Expenses 10,878.00 159,250.00 6.83%
Excess of Revenues over Expenditures 27,800.00 0.00

Large Landscape Survey
Revenues 65,959.78 32,000.00 206.12%
Expenses 44,921.62 32,000.00 140.38%
Excess of Revenues over Expenditures 21,038.16 0.00

Indoor-Outdoor Survey
Revenues 5,433.79 5,200.00 104.50%
Expenses 0.00 5,200.00 0.00%
Excess of Revenues over Expenditures 5,433.79 0.00

Turf Removal Program
Revenues 9,309,108.70        725,000.00 1284.01%
Expenses 9,342,916.11        725,000.00 1288.68%
Excess of Revenues over Expenditures (33,807.41) 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2014 thru May 2015
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Year to Date Annual
Actual Budget % Used

Comprehensive Landscape (CLWUE)
Revenues 723,986.26 258,690.00 279.87%
Expenses 116,043.95 258,690.00 44.86%
Excess of Revenues over Expenditures 607,942.31 0.00

Home Certification and Rebate
Revenues 39,111.16 248,050.00 15.77%
Expenses 75,036.94 248,050.00 30.25%
Excess of Revenues over Expenditures (35,925.78) 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 511,248.90 145,960.00 350.27%
Expenses 25,513.17 145,960.00 17.48%
Excess of Revenues over Expenditures 485,735.73 0.00

WEROC
Revenues 249,705.38 248,622.00 100.44%
Expenses 208,613.40 248,622.00 83.91%
Excess of Revenues over Expenditures 41,091.98 0.00

WUE Projects
Revenues 12,433,611.51     3,730,332.47 333.31%
Expenses 11,198,657.88     3,730,332.47 300.21%
Excess of Revenues over Expenditures 1,234,953.63        0.00

RPOI Distributions
Revenues 4,746.00 4,921.00 96.44%
Expenses 4,746.00 4,921.00 96.44%
Excess of Revenues over Expenditures 0.00 0.00

Ocean Desalination
Revenues 0.00 0.00 0.00%
Expenses (2,045.46)              0.00 0.00%
Excess of Revenues over Expenditures 2,045.46 0.00

From July 2014 thru May 2015
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 5 
 

 
 

CONSENT CALENDAR ITEM 
July 15, 2015 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Heather Baez 
 
 
SUBJECT: CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) 2015 BOARD 

OF DIRECTORS ELECTION – SOUTHERN NETWORK REGION, SEAT A 
 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Board of Directors review the candidates and authorize 
President Dick, or his designee, to cast the District’s ballot for the CSDA Board of Directors 
Southern Network, “Seat A.”   
 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
 
SUMMARY 
 
CSDA is governed by an 18-member Board of Directors elected by mail ballots. The Board 
consists of three directors from each of the six networks (Northern, Sierra, Bay Area, 
Central, Coastal & Southern) throughout California. The Board meets bimonthly in 
Sacramento to guide the Association’s legislative and member benefit programs. 
 
Each CSDA member in good standing is entitled to vote for one director to represent its 
network.  Ballots must be received at the CSDA office in Sacramento by August 7, 2015.   
 
There are two candidates seeking election to fill Seat A on the CSDA Board of Directors, 
Southern Network Region, which includes Imperial, Los Angeles, Orange, Riverside, San 
Bernardino and San Diego Counties.  Seat A is for a two-year term, ending in 2018.  
Incumbent Jo MacKenzie, Director for the Vista Irrigation District, is seeking reelection to 
the CSDA Board of Directors. 
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Action Item Page 2 
 
Also running for Seat A is Gloria A. Dizmang, Director for the Palmdale Water District – a 
first time candidate for the CSDA Board of Directors.   
 
Attached is background information on each candidate. 
 
 
PREVIOUS ACTION  
 
On May 20, 2015 the MWDOC Board voted unanimously to adopt a concurring Resolution 
in support of Jo MacKenzie (Vista Irrigation District) for CSDA Southern Network Seat “A” 
for the 2016-19 term.  (This term actually expires in 2018.) 
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CSDA BOARD CANDIDATE INFORMATION SHEET 
The following information MUST accompany your nomination form and Resolution/minute order:  

 
Name:    Jo MacKenzie 
 
District/Company:   Vista Irrigation District 
 
Title:   President, Board of Directors 
 
Elected/Appointed/Staff:   Elected 
 
Length of Service with District:   23 years 
 
1. Do you have current involvement with CSDA (such as committees, events, workshops, conferences, 

Governance Academy, etc.):  
 

 President 2011, Vice President 2010, Treasurer 2008-2009 
 Finance Corporation 2007-2012, President 2012, 2013 and 2015 
 Fiscal Committee, Chair 2008-2009; Audit Committee, Chair 2008 
 Legislative Committee 2004-2015; Chair, 2006-2010 and 2012  
 CSDA Legislative Advocate of the Year 2010 
 Member Services Committee 2011-2015 
 San Diego Chapter, Board of Directors 1993 to present, President 1998-2000 
 Special District Leadership Foundation Board of Directors, Treasurer 2014-2015 
 Graduate of CSDA Leadership Academy 

 
2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, League, etc.): 

 

 ACWA Board of Directors 2014-2015 
 ACWA Local Government Committee 2012-2015; Chair 2014-2015 
 ACWA Region 10 Board, Vice Chair, Alternate Chair, Director 1997-2010 
 Special District Official of the Year by PublicCEO 2011 

 
3. List local government involvement (such as LAFCO, Association of Governments, etc.):  

 

 San Diego LAFCO, Regular Special Districts Member, 2015 
 San Diego LAFCO, Alternate LAFCO Commissioner, 2008-2014 
 San Diego LAFCO Special District Advisory Committee 1994-2008, Chair 2005-2008 
 City of San Marcos Planning Commissioner, 1979-1986 
 City of San Marcos Traffic Commission, 1999-2004 
 City of San Marcos Budget Review Committee, 1980-1982 and 1995-2006, Chair 1996-2006 

 
4. List civic organization involvement:  

 

 San Marcos Chamber of Commerce, Lifetime Ambassador 
 Graduate Leadership 2000, Cal State San Marcos 
 Soroptimist International 
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Budgeted (Y/N):  Yes Budgeted amount:  $35,000 Core __ Choice _X_ 

Action item amount:  $64,000 Line item:  62-7040 

Fiscal Impact (explain if unbudgeted):  The cost to develop the Irrigation Schedule 
Calculator is $64,000; MWDOC and USBR will each contribute $32,000. 

 

Item No. 6 
 

 
 

CONSENT CALENDAR ITEM 
July 15, 2015 

  
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Osborne, Barbre, Hinman) 
 
 Robert Hunter   Staff Contact: J. Berg 
 General Manager     WUE Programs Manager 
 
SUBJECT: California Sprinkler Adjustment Notification System Irrigation Schedule 

Calculator 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors: 
 

1. Authorize the General Manager to enter into a professional services agreement with 
EcoLandscape California for development of the Irrigation Schedule Calculator, and 
 

2. Authorize expenditure of budgeted WUE Choice funds in the amount of $32,000 as 
MWDOC’s share of project costs. 

 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
 
SUMMARY 
 
In 2014, with funding support from the US Bureau of Reclamation, Metropolitan, the 
California Urban Water Conservation Council, the Irvine Ranch Water District, the Los 
Angeles Department of Water and Power, and MWDOC created the California Sprinkler 
Adjustment Notification System (CSANS).  This system provides weekly or monthly 
irrigation scheduling notices to users via e-mail to better manage their irrigation.  These 
notices also contain a variety of broader educational information or marketing messages for 
our incentive programs.  A copy of an e-mail notice is provide as attachment A. 
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The irrigation schedule modification notice provided by CSANS is based on a percent of an 
irrigation schedule to meet the peak summer irrigation need, also known as a peak summer 
schedule.  To assist CSANS users, staff is proposing the development of a new Irrigation 
Schedule Calculator that provides for a more complete irrigation management system rather 
than just a percent adjustment.  CSANS and the Irrigation Schedule Calculator can be used 
by residential or commercial landscape managers. 
 
DETAILED REPORT 
 
CSANS is currently being implemented throughout Orange County with 240 users.  Users 
can sign-up for notifications at www.csans.net  Through a Department of Water Resources 
grant to the California Urban Water Conservation Council, CSANS will be expanded to the 
East Bay Municipal Utilities District and Bay Area Water Supply and Conservation Agency 
before the end of summer.  Ultimately, it is staff’s goal to have the Department of Water 
Resources administer CSANS throughout California. 
 
The Irrigation Schedule Calculator will be designed to develop weekly or monthly irrigation 
schedules customized to the characteristics of each irrigation valve at a property.  Users will 
input the type of plants, soil, sprinkler, and sun exposure for each irrigation valve.  The 
calculator will then provide the number of minutes per day the irrigation system should run 
to irrigate the landscape.  This schedule can be saved on the computer and can be printed 
and placed in the irrigation controller housing for easy reference to the landscaper.  The 
calculator will be designed for use on desktop PCs, tablets, and mobile phones, and it can 
be used in conjunction with CSANS or independently, providing the maximum flexibility for 
its use. 
 
The Irrigation Schedule Calculator will also give users the ability to develop a Landscape 
Site Map identifying the various hydrozones or irrigation valves in the landscape.  This map 
can also be printed and placed in the irrigation controller housing for easy reference. 
 
In addition to the Irrigation Schedule Calculator, the services requested include two videos.  
A promotional video, 30 seconds in length, will highlight the benefits of CSANS and 
encourage homeowners to sign up for CSANS. The promotional video will be available for 
distribution to partner water agencies for use on their websites, at water use efficiency 
conferences, in local broadcast media outlets, for online ads, etc.  An instructional video, 3-
5 minutes in length, will walk residents through the CSANS enrollment process and use of 
the Irrigation Schedule Calculator.  The main objectives of the instructional video are to both 
promote the CSANS enrollment process and to help simplify the development and use of 
the Irrigation Schedule.  
 
Staff conducted a Request for Proposals process to select a contractor to develop the 
Irrigation Schedule Calculator.  Two proposal were received; one from Enterprise 
Information Systems, Inc. which developed CSANS, and one from EcoLandscape 
California.  Through an evaluation of the proposals by MWDOC and member agency staff, 
EcoLandscape California had the best combination of experience, team, and cost to 
develop the Irrigation Schedule Calculator.  EcoLandscape California came highly 
recommended by the Regional Water Authority and Sacramento Water Forum.  The 
EcoLandscape California cost proposal was not to exceed $64,000.  This cost is proposed 
to be shared equally through a grant awarded to MWDOC from the Bureau of Reclamation 
and through budgeted funds from MWDOC’s Choice Water Use Efficiency Program. 
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Staff recommends the Board of Directors: 
 

1. Authorize the General Manager to enter into a professional services agreement with 
EcoLandscape California for development of the Irrigation Schedule Calculator, and 
 

2. Authorize expenditure of budgeted WUE Choice funds in the amount of $32,000 as 
MWDOC’s share of project costs. 
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Budgeted (Y/N):  Yes Budgeted amount:  $65,000 Core __ Choice  

Action item amount:  $650,000 
estimated 

Line item:  02-23-7010 $31,510 for MWDOC 

Fiscal Impact (explain if unbudgeted):  MWDOC’s contribution is estimated at $31,510 with 
the remaining revenue coming from the Participating Agencies. 

 

 

Item No. 7 
 

 
 

CONSENT CALENDAR ITEM 
July 15, 2015 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Osborne, Barbre, Hinman) 
 
 Robert Hunter, General Manager  Staff Contact: Harvey De La Torre 
         Karl Seckel 
 
SUBJECT: Selection of a Consulting Team to assist in the development of 

MWDOC’s and Participating Agencies’ 2015 Urban Water Management 
Plans 

 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into a 
professional services contract with Arcadis to assist in the development of MWDOC’s and 
Participating Agencies’ 2015 Urban Water Management Plans and authorize the General 
Manager to enter into Agreements with various agencies for cost-sharing this effort and 
authorize expenditure of $31,510 for preparation of MWDOC’s UWMP. 
 
Depending on the number of participating agencies, the contract amount can range up to 
$1.15 million with all agencies participating and including 100% of the allowance for time 
and materials additions, but is expected to be no more than $650,000 in total based on the 
allowances utilized in preparation of the 2010 UWMPs with all agencies participating. 
 
COMMITTEE RECOMMENDATION 
 
Committee concurred with staff recommendation. 
 
DETAIL REPORT 
 
The California Water Code 10644 (a) requires water suppliers (including wholesalers), 
either publicly or privately owned, that provide water for municipal purposes to more than 
3,000 customers or supplying more than 3,000 acre-feet annually to submit an updated 
Urban Water Management Plan (UWMP) with the Department of Water Resources at least 
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Action Item Page 2 
 
once every five years; in years ending in six or one.  This year the UWMPs are due July 1, 
2016.  
 
While many of MWDOC’s agencies are in process of starting preparation of their 2015 
UWMPs either internally or by using a consultant, a number of agencies have asked 
MWDOC to facilitate a joint effort to retain one consulting firm to assist in updating their 
UWMP’s as was done in 2010.  In 2010, under a single contract, 22 UWMP’s were 
prepared, including MWDOC’s.   
 
Based on this joint interest and the potential of saving costs through economies of scale, 
MWDOC is anticipating somewhere between 15 to 25 retail agencies to participate via the 
contract arrangement in 2015.  With this in mind, MWDOC led the effort in preparing and 
issuing a Request for Proposals (RFP) for a single consultant to assist in developing 
UWMPs for retail agencies and MWDOC under the schedule below: 
 

 

PREPARATION OF 2015 URBAN WATER MANAGEMENT PLANS  

FOR MWDOC AND A GROUP OF MWDOC MEMBER AGENCIES 

 
Task Item Completion Date 

1. MWDOC completion of draft in-house RFP May 1 
2. Send draft RFP to Potential Participating Agencies May 1 
3. Issue Draft RFP to Potential Consultants (issued to 8 

consultants) 
May 1 

4. Conduct Mandatory Meeting for Consultants, Agencies 
are welcome (5 consultants participated) 

May 18 
2:30 PM  

MWDOC Offices 
5. Closing date for submittal of comments and questions by 

Consultants and Agencies 
May 21 

6. Issuance of Final RFP June 1 
7. Proposals Due (2 proposals were received, involving 3 

consultants) 
June 15 
3:00 PM 

8. Selection Committee met to review and shortlist or select 
consultant or set the process for final selection of 
consultant (process may vary due to the number, quality 
and pricing of proposals) 

June 24 

9. Recommendation to MWDOC’s P&O Committee July 7 
10. Notice to Agencies regarding UWMP selection, pricing 

and requesting final confirmation regarding commitments 
by various retail agencies 

July 7 - 29 

11. Authorization by the MWDOC Board July 15 
12. Notice to Proceed to Consultant July 29 

 
 
This shaded section is from the RFP which emphasized that MWDOC staff will be 
responsible for many activities with respect to preparation of the UWMPs since 
MWDOC works on a number of these activities in our normal course of business, 
and to keep the consultants costs to a minimum. 
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Action Item Page 3 
 

 
It was noted that MWDOC will be responsible for: 

 Collecting and analyzing the data for completeness and consistency with other 
information available from the Participating Agencies and Metropolitan. 

 Organizing the data into a format useable by the Consultant. 

 MWDOC will be the primary contact and conduit with the Participating Agencies, 
except when follow-up information is required by the Consultant for documentation in 
the UWMP. 

 Resolving any disagreements between the Consultant and any Participating Agency. 

 MWDOC will be responsible for the 20 x 2020 (2015 interim) analysis for each 
Participating Agency. 

 

In addition, MWDOC is working with its agencies on the Orange County Water Reliability 
Study, to be completed in the fall of 2015.  Many of the items from the Study will facilitate 
development of the 2015 UWMP’s for Orange County.  The issues, including NEW 
requirements for the 2015 update are as follows: 

 

1. 2015 OC Water Reliability Study (anticipated completion in Fall 2015) 

a. Water Demands (historical and projected) 

b. Estimated impact of WUE investments 

c. Demographics for each agency 

d. Water Loss Control for selected agencies 

e. 20 x 2020 Compliance (Regional OC Alliance) with 2015 reporting for the 
interim goal 

f. Reliability off of MET 

g. Local Projects, including Ocean Desalination, recycling and others 

2. 2013 MWDOC WUE Master Plan (available from MWDOC website) 

3. MET 2015 IRP Update (in progress) 

4. MET 2015 UWMP – first draft report is anticipated in September/October with final 
draft in December 2015 

5. OCWD Information 

a. 2014 OCWD Long Term Facilities Plan (available from OCWD website) 

b. 2015 Groundwater Management Plan update (available from OCWD website) 

6. NEW UWMP REQUIREMENTS IN 2015 

a. 2015 interim goal for 20 x 2020 (MWDOC to provide, consultant to write up) 

b. Energy intensity of supplies (voluntary – not anticipated) 
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Action Item Page 4 
 

c. More detailed discussion of DMM’s for non-CUWCC signatories (consultant 
to provide for non-signatory agencies) 

d. Water loss reporting per AWWA methodology (MWDOC to provide for a 
number of agencies, consultant to write up; an extra item cost will be involved 
for those that have not done the water balance and top down audit – see 
itemized list of Time and Material Items on page 4). 

e. Electronic submittal of UWMP (consultant is responsible for preparation of the 
reports in the appropriate format, agencies to submit) 

f. Climate change impacts (MWDOC & MET to provide and consultant to write 
up) 

7. Copies of the 2010 UWMP’s are available on DWR’s website. 

 

The Consultant shall be primarily responsible for the writing and formatting of the UWMP for 
2015 and documenting what was done and including the documentation in the UWMP as 
required.  This includes preparation of the reports that will allow easy uploading to DWR in 
the required electronic format.  The consultant shall also be responsible for any follow-up 
work required in the event that DWR does not find the reports to be acceptable or in the 
event DWR requires changes in the reports for up to 12 months after completion of the 
reports. 

 
 
 
Proposals and Proposal Evaluation 
 
On June 15, MWDOC received two proposals: 
 
 Arcadis 
 RMC/CDM Smith 
 
It is staff’s understanding that a number of consultants did not submit because of (1) 
competition from other firms who had previous experience working on a number of UWMPs 
in Orange County; and (2) the staff time required to complete up to +20 UMWPs while 
meeting other obligations made it difficult to commit a solid team.  Fortunately, both Arcadis 
and RMC/CDM Smith proposals met all of the requirements of the RFP and demonstrated 
well-qualified teams with experience in writing and preparing UWMPs and the overall 
pricing of the proposals was similar.  The differences between the two proposals was 
primarily in their approach to completing up to 25 plans simultaneously and the number of 
staff members that could potentially be involved (5 plus administration from Arcadis and 18 
plus administration from RMC/CDM Smith).   
 
MWDOC convened a review group to review and rank the proposals and approach.  Staff 
from Mesa, Anaheim and MNWD participated along with MWDOC staff in the evaluation 
process.  The selection process was very tight between the proposals, but the group 
recommended Arcadis for the contract based on the clarity of their proposal and including 
that many of the same employees were involved in completion of the UWMPs in 2010, 
which was considered to be very successful by MWDOC and its agencies. 
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Action Item Page 5 
 
 
 
Below is the basic pricing proposal submitted by Arcadis, without any of the contingency 
pricing items requested: 

 
 

Arcadis Proposal Price Summary per UWMP per Agency Category 
(Basic Cost Without Contingency items) 

 
UMWP Category Arcadis Proposal 

 Minimum 
of 15 

Agencies 

Minimum of 
25 Agencies 

MWDOC $26,410 

OCWD Groundwater Agencies $18,240 $18,240 

OCWD Groundwater Agencies with Recycled Water $19,040 $19,040 

South Orange County Agencies with Recycled Water $17,890 $17,890 

Non-OCWD North County Groundwater Basin 
Agencies 

$18,990 $18,990 

South OC Agencies without Recycled Water $17,390 $17,390 

 
 
Recommendation 

Staff’s recommendation is to proceed with a single contract with Arcadis for all agencies 
who elect to participate in the contract.  Attachment A includes the total potential list of all 
agencies including Anaheim, Fullerton and Santa Ana and MWDOC.  MWDOC staff and 
Legal Counsel have developed a DRAFT Cost Share Agreement for consideration by all of 
the agencies.  The plan at this point is to solicit formal commitments for participation by all 
of the agencies by the end of July.  Any agencies that elect not to participate will be 
dropped from the group. 
 
Attachment A has the estimated total cost per agency, including the time and materials 
contingency allowances.  The total basic UWMP contract cost, with all agencies 
participating, is $503,000 - with all contingency items included, Attachment A shows a 
potential contract of $1.15 million, however, based on the 2010 utilization of the contingency 
items, a total final contract price of $650,000 or less is expected. 
 
MWDOC budgeted funding in 2014-15 for the UWMP in the amount of $65,000.  Staff 
recommends encumbering funding in the amount of $31,510 from the 2014-15 budget 
towards completion of its UWMP as outlined in Attachment A. 
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Budgeted (Y/N):  N/A Budgeted amount:  N/A Core __ Choice _X_ 

Action item amount:  $1,180,850 Line item:  N/A 

Fiscal Impact (explain if unbudgeted):  These grant funds totaling $1,180,850 will be 
applied to MWDOC’s existing rebate programs. 

 

Item No. 8-1 
 

 
 

ACTION ITEM 
July 15, 2015 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Osborne, Barbre, Hinman) 
 
 Robert Hunter   Staff Contact: J. Berg 
 General Manager     WUE Programs Manager 
 
SUBJECT: Proposition 84 Drought Response and US Bureau of Reclamation Water 

Smart Grant Funding Agreements 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to sign: 
 

1. The US Bureau of Reclamation Agreement for implementation of the 
Comprehensive Landscape Water Use Efficiency Program, and 
 

2. An Assignment Agreement between MWDOC and OCWD to access the Proposition 
84 Integrated Regional Water Management 2014 Drought Grant for implementation 
of a Turf Removal Rebate Program targeting Public Agencies and Homeowner 
Associations. 

 
COMMITTEE RECOMMENDATION 
 
Committee recommended this for approval by a 2-1 vote, with Directors Osborne and 
Hinman in favor and Director Barbre opposed. 
 
SUMMARY 
 
MWDOC has been awarded two new grants for continuation of landscape water saving and 
technical assistance programs.  The first award is $299,956 from the Bureau of 
Reclamation through the Water and Energy Efficiency Grant Program for implementation of 
the Comprehensive Landscape Water Use Efficiency Program.  The second award is 
$880,894 through an Assignment Agreement from Orange County Water District.  This 
funding comes from the Department of Water Resources through the Proposition 84 
Drought Response grant awarded to the Santa Ana River Watershed Project Authority. 
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 Page 2 
 
 
 
DETAILED REPORT 
 
MWDOC has been awarded two grants for continuation of landscape water saving and 
technical assistance programs.  Both grants will help to foster the transformation of turf 
intensive landscapes to a California Friendly landscapes throughout Orange County. 
 
Comprehensive Landscape Water Use Efficiency Program 
The first award is $299,956 from the Bureau of Reclamation through the Water and Energy 
Efficiency Grant Program for implementation of the Comprehensive Landscape Water Use 
Efficiency Program.  A copy of this agreement is provided as Attachment A.  Over the two-
year term, MWDOC will target residential and commercial properties throughout Orange 
County.  This Program will focus on turf removal, installation of smart irrigation timers, 
low-precipitation-rate irrigation equipment, and conversion of potable irrigation meters to 
non-potable sources of water (stormwater and recycled water). 
 
Turf Removal Rebate Program 
The second award is $880,894 originating from Proposition 84 from the Department of 
Water Resources through a series of agreements as shown in Figure 1 below.  Copies of 
these agreements are provided as Attachment B.  This funding comes from the Department 
of Water Resources through the Santa Ana Watershed Project Authority, then to Orange 
County Water District and, finally, to MWDOC.  These funds will be applied to MWDOC’s 
Turf Removal Rebate Program and will be focused on highly visible public agency and 
homeowner association projects within the SAWPA watershed.  
 
 

Figure 1 
Turf Removal Rebate Program Funding Agreement Hierarchy 

 
 

Agreement between the State of California and Santa Ana Watershed Project Authority 
Proposition 84 Integrated Regional Water Management 2014 Drought Grant 

 
 

Proposition 84 Integrated Regional Water Management Program 2014 
Drought Solicitation Implementation Grant Funding Contract 

between 
Santa Ana Watershed Project Authority 

and 
Orange County Water District 

 
 

Implementation Grant Funding Assignment Agreement 
Between 

Orange County Water District 
and  

Municipal Water District of Orange County 
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 Page 3 
 
 

 
Staff will apply both these grants to existing rebate programs, thereby streamlining grant 
administration and minimizing staff time to implement the programs.  Additionally, staff is in 
the process of completing the Grants Compliance Check List for each of these grants to 
ensure compliance with granting agencies.   
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No.  
 

 
 

ACTION ITEM 
July 15, 2015 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Heather Baez 
 
 
SUBJECT: INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY (ISDOC) 

BYLAWS UPDATE  
 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Board of Directors authorize President Dick or his designee to 
cast the vote on behalf of MWDOC approving the amended and restated ISDOC bylaws.     
 
COMMITTEE RECOMMENDATION 
 
The Committee discussed liability issues associated with MWDOC as the designated official 
custodian of records and thought that an Agreement indemnifying MWDOC against any 
liability may be prudent.  Staff was directed to confer with legal counsel about this issue, 
and to follow up with ISDOC on any necessary agreements.  At the posting of this packet, 
there is no new information to report; a report will be made at the Board meeting. 
 
SUMMARY 
 
In 2013, ISDOC significantly amended their bylaws that resulted in a lengthy and somewhat 
contentious process.  The amendments recommended here are not likely to garner 
opposition, but instead are designed to outline certain circumstances where the bylaws are 
silent.   
 
Attached is a memo from ISDOC President Mike Scheafer that outlines the amendments 
and why the ISDOC Executive Committee felt they needed to be updated. 
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DATE:  June 10, 2015 
 
TO:  ISDOC Members  
 
FROM: Mike Scheafer, President, ISDOC Executive Committee  
 
SUBJECT: Proposed Amended and Restated Bylaws  
________________________________________________________________________________ 
 
In 2013, ISDOC concluded a multiyear review and modification process of its bylaws. Revised 
bylaws were approved by a majority of members on December 10, 2013.  In November 2014, an 
officer of the Executive Committee was not re-elected by his District and a mid-term vacancy was 
created. The revised bylaws were silent on this situation.   
 
Last February, the Executive Committee formed an ad hoc committee, which was tasked with 
reviewing the bylaws and suggesting modifications for previously unforeseen situations. At its April 
meeting, the ad hoc committee presented its recommendations to the ISDOC Executive Committee. 
The Executive Committee discussed the proposed charges and endorsed submittal of the revised 
bylaws to the general membership for comment. No comments were received. At its recent June 
meeting, the Executive Committee approved the amended and restated bylaws and authorized their 
submission to special district members for a vote.    
 
A ballot has been included with this memo, as well as a copy of the proposed amended and restated 
bylaws. Each regular member in good standing is entitled to one vote. The ballot must be signed 
by the presiding officer of the special district or an alternate designated by official action of 
the district. Ballots must be received by 5:00 p.m. on July 24th; the results will be announced 
at the July 30th quarterly meeting.  
   
The proposed amended bylaws contain a number of revisions to the current ISDOC bylaws. 
Although the majority of the modifications are simply cleaning-up and/or consolidating language 
and subsequent section renumbering, there are four substantial changes proposed; those proposals 
are identified below.  
 
Significant modifications proposed by the Executive Committee: 
 
1. Official Document Storage (Page 1, Article I, Section III, language added):  
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All official documents (agendas, minutes, voted ballots, voting authorization and financial 
records) of the Organization shall be maintained and stored at the administrative office. 

 
2. Election of Single Candidates for Office by Ratification (Page 5, Articled III, Section II, 
 Subsection D added): 
 

D. The Executive Committee shall be elected following a notice of position availability 
and solicitation for nominations. At the end of the nominating period, if only one candidate 
is nominated for a vacant seat, that candidate shall be deemed selected. If two or more 
candidates are nominated, the Secretary shall prepare and deliver one ballot and voting 
instructions to each eligible district. The ballot shall include the names of all nominees and 
the office for which each was nominated. Each presiding officer, or his or her alternate as 
designated by the governing body, shall return the ballot to the Secretary by the date 
specified in the voting instructions.  
 

3. Process for Filling Midterm Vacancies in Officer Positions (Page 5, Article III, Section II, 
 Subsection E and F added): 

 
E. With the exception of the immediate past president,  if a vacancy occurs on the 
Executive Committee, the Committee shall, within 60 days from the commencement of the 
vacancy, either fill the vacancy by appointment or call a special election to fill the vacancy. 
A person appointed or elected to fill a vacancy shall hold office for the unexpired term of the 
former incumbent.  
 
F. If the vacancy is in the offices of President or Vice President, the Executive 
Committee may, prior to an election to fill the vacancy, move current officers  into vacant 
positions, and proceed then to fill the resulting vacant position in accordance with Section E 
above.   

 
3. Removal of Officers for Excessive Absences (page 7, Article III, Section III, Subsection D 
 added):     
   
 D. The Executive Committee may consider removing Officers who miss three 
 consecutive meetings. Prior to removing an Officer, the Committee shall  consider  the 
 reasons for absence and the potential  for  continued  absence. A unanimous vote of the 
 Executive Committee shall be required to remove an officer.  
 
Thank you in advance for your consideration of this matter.  
 
Sincerely, 
 

Mike Scheafer 
President, ISDOC Executive Committee 
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Proposed June 2, 2015  

Page 147 of 189



Page 2 of 10 

 

INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY 
 

BYLAWS 
 
ARTICLE I  GENERAL 
 
SECTION I. NAME 
 
The name of the organization shall be INDEPENDENT SPECIAL 
DISTRICTS OF ORANGE COUNTY, herein referred to as the 
Organization. 
 
SECTION II. PURPOSE 
 
The purpose of the Organization is to advance the interests of Orange 
County special districts through its advocacy of sound public policy, its 
facilitation of educational opportunities to enhance special district 
governance and the services provided, and its collaboration with others to 
elevate awareness of the role special districts play as the form of 
government closest and most directly accountable to the people. The 
purpose of the Organization shall not include any duties or responsibilities 
held by the Orange County Special Districts Selection Committee, which is 
a separate and unrelated entity from the Organization. Furthermore, these 
Bylaws shall have no effect on, and are independent and distinct from, the 
Bylaws of the Orange County Special District Selection Committee. 
 
SECTION III. ADMINISTRATIVE OFFICE 
 
The administrative office for the transaction of the business of the 
Organization is located at the Municipal Water District of Orange County.  
All official documents (agendas, minutes, voted ballots, voting authorization 
and financial records) of the Organization shall be maintained and stored at 
the administrative office. The Board of Directors is granted full power and 
authority to change the administrative office from one location to any place 
within the County of Orange, State of California, and such change shall not 
be considered an amendment of these bylaws. 
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ARTICLE II MEMBERSHIP 
 
SECTION I. QUALIFICATION FOR MEMBERSHIP 
 
 A. There shall be two categories of membership in the 
Organization: 
 

1. REGULAR MEMBERS:  Shall be INDEPENDENT SPECIAL 
DISTRICTS that are public agencies within the County of Orange, 
State of California, for the local performance of governmental 
proprietary functions within limited boundaries, governed by a publicly 
elected Board of Directors or those officials appointed, in whole or in 
part, by another governmental body.  Independent Special Districts do 
not include the State, the county, cities, or school districts. 

 
Independent Special Districts shall be further defined in accordance 
with California Government Code Section 56044: “Independent district” 
or “independent special district” includes any special district having a 
legislative body all of whose members are elected by registered voters 
or landowners within the district, or whose members are appointed to 
fixed terms, and excludes any special district having a legislative body 
consisting, in whole or in part, of ex officio members who are officers of 
a county or another local agency or who are appointees of those 
officers other than those who are appointed to fixed terms. 
“Independent special district” does not include any district excluded 
from the definition of district contained in Sections 56036 and 56036.6. 

 
2. ASSOCIATE MEMBERS:  Shall be those persons, 
organizations, or governmental entities that have evidenced interest in 
the purposes and goals of the Organization, but are not Independent 
Special Districts.  Officers or members of an Independent Special 
District are ineligible to be an Associate Member. 

 
 B. APPROVAL OF MEMBERSHIP:  The Executive Committee 
shall review and approve all applications for membership, provided that the 
applicant meets the established membership criteria. 
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SECTION II. VOTING RIGHTS 
 
 A. Each Regular Member district, in good standing, shall be entitled 
to one vote on all matters brought before the membership for a vote.  The 
presiding officer of the governing body of each Regular Member district shall 
be recognized by the Organization as the voting representative for his/her 
district. Each district shall designate in writing and submit to the 
Organization’s Secretary one alternate governing board member who shall 
have the right to vote in the absence of the presiding officer. 
 
 B. The Executive Committee may, at its discretion, authorize the 
voting upon any issue by written ballot which shall be sent via U.S. mail and 
email to each Regular Member district or by electronic distribution/email.  
Such authorization shall specify the time, date and method by which the 
completed written ballots must be received by the Organization. 
 
 C. A majority vote of all members present at a meeting or of all 
written ballots received by the submission deadline shall be necessary to 
carry any matter voted upon. 
 
 D. Associate Members shall not have the right to vote on any matter 
before the Organization. 
 
SECTION III. ANNUAL DUES 
 
 A. Annual dues shall be due and payable on or before the first day 
of January of each year. New members shall pay their annual dues at the 
time they are approved for membership in the Organization.  New member 
dues for the initial year shall not be pro- rated. 
 
 B. The dues of the Organization shall be reviewed and set by the 
Executive Committee for Regular Members and Associate Members.  
Associate Member dues need not be the same as dues for Regular 
Members. A minimum of two months’ notice of changes in dues will be 
provided to the membership. 
 
 C. No assessments, other than annual dues, shall be levied on the 
members of the association without an affirmative majority vote of the 
membership. 
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SECTION IV. TERMINATION OF MEMBERSHIP 
 
 A. Any member in arrears in the payment of dues for a period of 
thirty (30) days after said dues are due and payable shall be notified in 
writing by the Treasurer of such arrearage, and, if such dues shall continue 
unpaid for a period of another thirty (30) days, such member shall 
automatically cease to be a member of the Organization. 
 
 B. Any member that voluntarily terminates membership in the 
Organization shall not be eligible for a refund of membership dues or other 
assessment already paid to the Organization. 
 
SECTION V. REINSTATEMENT OF MEMBERSHIP 
 
Regular and Associate memberships that were previously terminated may be 
reinstated after the Executive Committee receives a written petition for 
reinstatement and payment of the petitioners annual membership dues and 
other assessments for the current calendar year have been received by the 
Organization. 
 
 
ARTICLE III  BOARD OF DIRECTORS 
 
SECTION I. NUMBER AND TERM OF OFFICE 
 
  A. The Board of Directors shall consist of the presiding officer from 
each Regular Member district, in good standing.  If the presiding officer is not 
present, then that district’s alternate representative shall act in his/her stead. 
 
 B. The members of the Board of Directors shall serve until 
replaced by another governing board member as the presiding officer of 
his/her district.  Any vacancy on the Board of Directors shall be filled by the 
new presiding officer of the District from which the vacancy occurred. 
 
SECTION II. DUTIES OF THE BOARD OF DIRECTORS 
 
 A. The Board of Directors shall set policy for the Organization. 
 
 B. The Board of Directors shall elect, at or before its final meeting 
in even years, a President, a First Vice President, a Second Vice President, 
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a Third Vice President, a Secretary, and a Treasurer, who shall serve for 
two-year terms. 
 
 C. These officers, along with the Immediate Past President, shall be 
designated as the Executive Committee.  
 
 D. The Executive Committee shall be elected following a notice of 
position availability and solicitation for nominations. At the end of the 
nominating period, if only one candidate is nominated for a vacant seat, that 
candidate shall be deemed selected. If two or more candidates are 
nominated, the Secretary shall prepare and deliver one ballot and voting 
instructions to each eligible district. The ballot shall include the names of all 
nominees and the office for which each was nominated. Each presiding 
officer, or his or her alternate as designated by the governing body, shall 
return the ballot to the Secretary by the date specified in the voting 
instructions.  
 
 E. With the exception of the immediate past president,  if a vacancy 
occurs on the Executive Committee, the Committee shall, within 60 days 
from the commencement of the vacancy, either fill the vacancy by 
appointment or call a special election to fill the vacancy. A person appointed 
or elected to fill a vacancy shall hold office for the unexpired term of the 
former incumbent.  
 
 F. If the vacancy is in the offices of President or Vice President, the 
Executive Committee may, prior to an election to fill the vacancy, move 
current officers  into vacant positions, and proceed then to fill the resulting 
vacant position in accordance with Section E above.   
 
Section III OFFICERS AND DUTIES 
 
 A. The Executive Committee shall assist the Board of Directors in 
setting and implementing policy, and conducting the business of the 
Organization, as noted in the bylaws or approved at a General Membership 
Meeting or a Special Meeting of the membership. The members of the 
Executive Committee shall consist of: 
 

1. PRESIDENT: The President shall be the chief executive 
 officer of the Organization.  The President shall preside at all 
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 meetings of the Board of Directors, the Executive Committee and 
 the general membership. 

 
The President shall appoint all committees. 

 
The President shall represent the Organization as its official 
spokesperson and he/she shall also have the authority to 
delegate such responsibility, with approval of the Executive 
Committee. 
 
The President shall be an ex-officio member of all Committees. 

 
2. FIRST VICE PRESIDENT: The First Vice President, in the 
 absence or disability of the President, shall perform all the duties 
 of the President, and when so acting, he/she shall have the 
 powers of and be subject to all the restrictions upon the 
 President. 

 
The First Vice President shall be the Chair of the Program 
Committee. 

 
3. SECOND VICE PRESIDENT: The Second Vice President, 
 in the absence or disability of the President and First Vice 
 President, shall perform all the duties of the President and when 
 so acting, shall have all the powers of and be subject to all the 
 restrictions upon the President. 

 
The Second Vice President shall be Chair of the Membership 
Committee. 

 
4. THIRD VICE PRESIDENT: The Third Vice President, in the 
 absence or disability of the President, First Vice President, and 
 Second Vice President, shall perform all the duties of the 
 President, and when so acting, shall have all the powers of and 
 be subject to all the restrictions upon the President. 

 
The Third Vice President shall be Chair of the Legislative 
Committee. 
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5. SECRETARY: The Secretary or his/her designee shall be 
 responsible for all correspondence and the dissemination of 
 information to members. 

 
6.     TREASURER: The Treasurer shall maintain the complete 
 financial records and, establish and maintain bank accounts in 
 the name of the Organization, and pay all bills duly approved by 
 the Executive Committee in accordance with the yearly budget. 

 
There shall be an annual audit of the books of the Treasurer by a 
competent accountant or accounting agency, designated by the 
Executive Committee, with a report to be presented to the 
membership at the Organization’s next membership meeting. 

 
7.      IMMEDIATE PAST PRESIDENT: The Immediate Past 
 President shall serve as a voting, ex-officio member of the 
 Executive Committee. 

 
 B. All officers of the Organization shall be elected or appointed 
officials of a Regular Member district. 
 
 C. Officials who wish to seek election or appointment as an officer 
of the Organization shall first secure from his/her district an official 
endorsement of his/her candidacy in the form of a board resolution. 
 
 D. The Executive Committee may consider removing Officers who 
miss three consecutive meetings. Prior to removing an Officer, the 
Committee shall consider the reasons for absence and the potential for 
continued absence. A unanimous vote of the Executive Committee shall be 
required to remove an officer.  
 
 
ARTICLE IV MEETINGS 
 
SECTION I  BOARD OF DIRECTORS 
 
 A. The Board of Directors shall meet quarterly or no less than three 
times per calendar year. The last meeting of the calendar year shall be 
designated as the ANNUAL MEETING of the Organization. 
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 B. The Organization shall disseminate notices of Board Meetings 
at least thirty (30) days prior to the Meeting.  Said notices shall be 
disseminated via email to all Regular and Associate Members.  The Notice 
shall give the date, time, location and any action items for the meeting. 
 
 C. Special Meetings of the Board of Directors may be called at any 
time by the President, any ten (10) Members of the Board of Directors or by 
a majority of the Executive Committee.  The Organization shall disseminate 
notices of the Special Meeting at least five (5) business days prior to the 
meeting.  Said notice shall give the date, time, location, and the subject 
matter of the Special Meeting.  Action may only be taken on matters listed 
on the Special Meeting notice. 
 
 D. All meetings of the Board of Directors shall be held in Orange 
County. 
 
 E. No action shall be taken unless a quorum has first been 
established. A quorum shall be established when the designated 
representatives of fifty percent (50%) of the Regular Members are present at 
a duly noticed Regular or Special Meeting of the Organization, or, if a vote 
has been authorized by written ballot, a quorum shall be established only 
when the designated representatives of fifty percent (50%) of the Regular 
Members have submitted a ballot in the manner and by the deadline 
authorized by the Executive Committee. 
 
SECTION II. EXECUTIVE COMMITTEE 
 
 A. The Executive Committee shall meet monthly at the Municipal 
Water District of Orange County, at a time specified by the President and 
announced in the meeting notice. The monthly meeting may be cancelled by 
the President if he/she determines that there is not sufficient business to 
justify a meeting. 
 
 B. A Special Meeting of the Executive Committee may be called by 
the President or a majority of the Executive Committee, with five (5) 
business days advance notice given in writing via email by the Organization.  
Such notice shall state the date, time, location and agenda for the Special 
Meeting. 
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 C. All meetings of the Executive Committee shall take place in 
Orange County. 
 
 D. A quorum shall be established by 50% of the then-filled 
Executive Committee. 
 
 
ARTICLE V AMENDMENTS 
 
These Bylaws may be amended by a majority of the Board of Directors 
present at a duly noticed membership meeting or, if a vote has been 
authorized by written ballot, by the combined majority vote of the designated 
representatives present and submitting a written ballot.  All proposed 
amendments shall be disseminated via U.S. Mail and email to each Regular 
Member district no less than thirty (30) days prior to the membership 
meeting. 
 
 
ARTICLE VI ENACTMENT OF AMENDMENTS 
 
These Amended and Restated Bylaws are to take effect immediately upon 
approval of the Board of Directors. 
 
 
ARTICLE VII PARLIAMENTARY AUTHORITY 
 
All matters not covered under these Bylaws shall be governed by Roberts’ 
Rules of Order. 
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INDEPENDENT SPECIAL DISTRICTS OF ORANGE COUNTY 
 

Amended and Restated Bylaws 
 

 
The Question 
 
Does your special district, as member in good standing, approve or disapprove of the 
amended and restated bylaws recommended by the Executive Committee on June 2, 
2015. 

 
----------------------------------------------------------------------------------------------------------------------------------- 
 
CAST YOUR VOTE 
 
Please cast your vote by checking the box, or printing the name, of the nominee for who you wish 
to vote.  
 
 
_______       Yes, we approve the amended and restate ISDOC bylaws, as recommended 
    by the Executive Committee 
 
 
_______       No, we do not approve the proposed amended and restated bylaws  
 
 
------------------------------------------------------------------------------------------------------------------------ 

 
 

________________________________________________________________ 
DISTRICT NAME 

 
_______________________________________________________________ 

NAME AND TITLE OF VOTONG DELEGATE* 
 
 

________________________________________________________________ 
SIGNATURE OF VOTING REPRESENTATIVE 

 
  *  If not the presiding officer, please provide written authorization documenting your ability to 
 vote on behalf of your district.  
_______________________________________________________________________________________ 
 
Please send you completed and executed ballot to Heather Baez at either: 

 HBaez@mwdoc.com  
 MWDOC, P.O. Box 20895, Fountain Valley, CA  92728 

 
All ballots must be received no later than by 5 p.m., Friday, July 24, 2015. 
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Budgeted (Y/N):  Yes Budgeted amount:  $251,000 Core  Choice __ 

Action item amount:  $117,000 for 
MWDOC’s portion of the Joint 
Facilities costs plus an additional 
$138,000 for work on the MWDOC 
building (total is $255,000) 

Line item:  02-2000-19-8811 

Fiscal Impact (explain if unbudgeted):  If costs run over the $251,000, we will look at 
covering the costs with other funds budgeted for the current fiscal year. 

 

 

Item No. 8-3 
 

 
 

ACTION ITEM 
July 15, 2015 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, 
 General Manager 
 
 Staff Contact:  Karl Seckel/Cathy Harris 
 
SUBJECT: Upcoming Cost of Joint Building Upgrades with OCWD 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors approve the budget request for both the Joint 
Facilities and work on the MWDOC building in the approximate amount of $255,000 and 
concur with OCWD proceeding ahead with the work under a contract to be awarded by the 
OCWD Board with PDC Interiors.   
      
COMMITTEE RECOMMENDATION 
  
Committee concurred with staff recommendation. 
 
DETAILED REPORT 
 
MWDOC and OCWD have been working on building improvements and upgrades to the 
following areas: 
 

 Front entrance/reception area 

 Lobby outside of the Joint Board room 

 Improvements inside the Joint Board room 

 Improvements to conference room C-3 (used for meetings and closed 
sessions) 

 Remodel of the two bathrooms outside of the Joint Board room 
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Recent meetings of the Joint Building Committee reviewed remodeling concepts and 
furnishings for the noted areas.  OCWD’s consultant, PDC Interiors, prepared a final budget 
estimate (prepared based upon bids received for the various elements) which is being 
presented to both the OCWD and MWDOC Board for action.  Upon approval, PDC Interiors 
will be authorized to proceed with final pricing negotiation, purchasing and construction of 
the remodel elements.  OCWD has used PDC Interiors on a number of other projects and 
they come with good recommendations. 
 
While the Joint Facilities improvements are underway, MWDOC has also contracted with, 
PDC Interiors, to help spec and price out improvements on MWDOC’s building.  This work 
includes: 
 

 Carrying the same theme from the main building entrance/reception area 
improvements through to the MWDOC entrance (similar tile and color 
themes) 

 Remodel for both sets of bathrooms on the MWDOC side.  One set of 
bathrooms is ADA compliant while the older set of bathrooms will have to be 
brought up standards to be ADA compliant 

 MWDOC budgeted an additional $114,000 for these portions of the work; 
revised numbers are being prepared at this time and will be emailed to the 
Committee when they are available (likely Monday of next week) 

 
Because this work for MWDOC is an extension of the work being performed to the Joint 
facilities, MWDOC staff is recommending that we add this work into the contract being 
awarded to PDC Interiors by OCWD and have OCWD manage a single contract with all of 
the work included. 
 
Attached is the overall pricing for the work and includes the breakdown between MWDOC 
and OCWD in accordance with the cost-sharing provisions between the two agencies.  In 
total, MWDOC is being asked to cost share in the amount of $117,000 for the Joint Facilities 
work and an additional amount of $138,000 for work on our building, primarily for the redo of 
the two sets of restrooms (a total of $255,000).  MWDOC budgeted $251,000 in our budget 
for this year for these expenses. 
 
 

Page 159 of 189



 Page 3 
 

Description OCWD Cost MWDOC Cost Total Cost
Board Room $50,905.56 $25,759.44 $76,665.00 
Reception Area $22,768.89 $11,521.61 $34,290.50 
Foyer $25,387.38 $12,846.62 $38,234.00 
Restrooms $38,337.37 $19,399.63 $57,737.00 
Conference Room 3 $32,625.91 $16,509.49 $49,135.40 
Flooring $50,729.60 $25,670.40 $76,400.00 
Furniture Installation Cost $921.30 $466.20 $1,387.50 
Project Management Fees $9,262.80 $4,687.20 $13,950.00 

Cost of Work on Joint Facilities $230,938.81 $116,860.59 $347,799.40

Additional MWDOC Work $0 $136,922.00 $136,922.00 
Sales Tax $2,210.03 $1,118.33 $3,328.36 

Total Project Cost $233,148.84 $254,900.92 $488,049.76

Cost of Joint MWDOC/OCWD Facilities Remodel 
Plus Work on MWDOC Office Remodel

 
 
 
 
 
Other Work NOT Included in This Action Item 
 
Other improvements to be coming forward this year, also includes: 
 

 Facility signage (signs are being produced at this time) 
 Boiler, Chiller and Energy Management System (out to bid at this time) 
 Rehabilitation of the fire alarm system (out to bid at this time) 
 Fire suppression system for MWDOC server area 
 Landscaping of the Atrium and Front entrance 

 
MWDOC’s entire building improvement budget for fiscal year 2015-16 was $400,000 (for its 
share of Joint Facilities and work on our own building).  Staff will keep the Board apprised 
as prices for the various components become known. 
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AGENDA ITEM SUBMITTAL 
 
Meeting Date:   July 9, 2015 Budgeted: Yes 
 Budgeted Amount: $350,000 
To:  Board of Directors Cost Estimate: $488,050 
  Funding Source:  R & R 
 Program/ Line Item No. R07002 
From:  Mike Markus General Counsel Approval:  N/A 
 Engineers/Feasibility Report: N/A 
Staff Contact: E.Torres/A. Perry CEQA Compliance: N/A 
  
Subject:    AGREEMENT TO PDC INTERIORS FOR REFURBISHMENT OF 

ADMINISTRATION BUILDING COMMON AREAS 
 
SUMMARY 
 
The common areas of the administration building have not been refurbished since the 
building was completed more than 23 years ago.   Wall panels, cabinets, visitor chairs 
and flooring have significant wear and tear. Staff and the OCWD/MWDOC Joint Building 
Committee have met and agreed on proposed changes and will bring this matter 
forward for the Boards’ consideration. 
 
Attachment(s):   

 Interior designs selected by the OCWD/MWDOC Joint Building Committee 
 Cost Estimates for the Administration Building Common Areas Refurbishment 

Project 
 
RECOMMENDATION 
 
Agendize for July 15 Board meeting:  Authorize issuance of Agreement to PDC Interiors 
in an amount up to $488,049.76 to refurbish the common areas (reception, foyer, 
boardroom, restrooms and conference room C-3) of the OCWD Administration Building 
in accordance with the attached proposal. 
 
BACKGROUND/ANALYSIS 
 
The OCWD campus is visited by thousands of people annually, for regular public 
meetings, events and tours.  Its facilities are also used for presentations for groups 
consisting of local, state, federal and international dignitaries.  Other groups include 
water agencies, water industry professionals, local, national and international media.  
 
The finishes and flooring throughout the administration building have not been replaced 
for more than 23 years, are showing wear and tear and are in great need of 
replacement.  The common areas include reception, foyer, board room, two public 
restrooms and conference room C-3.  These areas are part of OCWD’s R&R program, 
in which funds are accumulated annually for eventual replacement and refurbishment.  
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With the upcoming completion of the Water Education Corridor Project at the end of 
July, the outdated and worn finishes and furnishings will be even more evident against 
the up to date finishes in the hallway.  
 
The common areas proposed to be refurbished are shared between OCWD and 
MWDOC.  The OCWD/MWDOC Joint Building Committee sought the assistance of an 
experienced interior designer, Carmella Bryan from PDC Interiors (PDC), to make 
recommendations on refurbishing the common areas using a design and materials that 
would be current and hold up for many years.  PDC made recommendations to the 
Committee that would match with the recent hallway updates. The Committee reviewed 
these recommendations and selected a design, materials and a color palette for the 
area. Renderings of the design are contained in the packet. 
 
SCHEDULE AND BUDGET 
 
PDC received competitive bids on the various components of this project and has 
provided cost estimates for the proposed refurbishment to the Committee. An 
agreement between OCWD and MWDOC states that all costs incurred in common 
areas will be divided between the Districts at 66.40% and 33.60%, respectively.  Along 
with refurbishing the common areas, improvements within the MWDOC building will also 
be performed and separately funded by MWDOC. The project costs can be seen in 
Table 1. 

Table 1 
Refurbishment of Administration Building  

Common Areas Project Cost

Description OCWD Cost MWDOC Cost Total Cost 

 Board Room $50,905.56 $25,759.44 $76,665.00

 Reception Area $22,768.89 $11,521.61 $34,290.50

 Foyer $25,387.38 $12,846.62 $38,234.00

 Restrooms $38,337.37 $19,399.63 $57,737.00

 Conference Room 3 $32,625.91 $16,509.49 $49,135.40

 Flooring $50,729.60 $25,670.40 $76,400.00

 Furniture Installation Cost $921.30 $466.20 $1,387.50

 Project Management Fees $9,262.80 $4,687.20 $13,950.00

 Additional MWDOC Work  $0 $136,922.00 $136,922.00

 Sales Tax  $2,210.03 $1,118.33 $3,328.36

 Total Project Cost $233,148.84 $254,900.92 $488,049.76
  
 
Construction is estimated to take approximately three months to complete.  A majority of 
the work will be performed during evenings and the weekends to minimize impacts to 
staff.  Work such as replacing furniture and acoustical panels will be performed during 
normal business hours.  During those installations, proper care will be taken to ensure 
the safety of staff and visitors. 
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Given that the wear and tear on the common areas would stand out compared to the 
recent upgrades from the hallway and that PDC has successfully completed high-quality 
design work for the District, staff and the OCWD/MWDOC Joint Building Committee 
recommend that the Board approve the refurbishment of the common areas of the 
Administration Building per the PDC Interiors proposal.   
 
PRIOR RELEVANT BOARD ACTION(S) 
 
None 
 
 

Page 163 of 189



FL
O

O
RI

N
G

 A
N

D 
W

A
LL

 F
IN

IS
HE

S

Ti
le

 in
 P

ub
lic

 A
re

as

FL
O

O
RI

N
G

 A
N

D 
W

A
LL

 F
IN

IS
HE

S

Ca
rp

et
 in

 B
oa

rd
 R

oo
m

 &
 C

3
Ca

rp
et

 in
 B

oa
rd

 R
oo

m
 &

 C
3

FL
O

O
RI

N
G

 A
N

D 
W

A
LL

 F
IN

IS
HE

S

Ti
le

 in
 P

ub
lic

 A
re

as

FL
O

O
RI

N
G

 A
N

D 
W

A
LL

 F
IN

IS
HE

S

Ca
rp

et
 in

 B
oa

rd
 R

oo
m

 &
 C

3
Ca

rp
et

 in
 B

oa
rd

 R
oo

m
 &

 C
3

Fa
br

ic
 fo

r A
co

us
tic

al
 P

an
el

s

Page 164 of 189



RE
C

EP
TIO

N
 A

RE
A

Page 165 of 189



PU
BL

IC
 R

ES
TR

O
O

M
S

PU
BL

IC
 R

ES
TR

O
O

M
S

PU
BL

IC
 R

ES
TR

O
O

M
S

M
EN

S 
RE

ST
RO

O
M

 L
A

YO
UT

M
EN

S 
RE

ST
RO

O
M

 L
A

YO
UT

M
EN

S 
RE

ST
RO

O
M

 L
A

YO
UT

M
EN

S 
RE

ST
RO

O
M

 L
A

YO
UT

W
O

M
EN

S 
RE

ST
RO

O
M

 L
A

YO
UT

N
EW

 L
IG

HT
IN

G

VA
N

ITY
 A

N
D 

C
O

UN
TE

R

Page 166 of 189



W
A

ITI
N

G
 A

RE
A

G
ue

st
 C

ha
ir

D
rin

ki
ng

 F
ou

nt
ai

n 
w

ith
 B

ot
tle

 F
ill

er

Ca
rp

et
 in

 S
ea

tin
g 

A
re

a

O
cc

as
io

na
l T

ab
le

Se
rv

in
g 

A
re

a
Se

rv
in

g 
A

re
a

Se
rv

in
g 

A
re

a

D
rin

ki
ng

 F
ou

nt
ai

n 

Page 167 of 189



ORANGE COUNTY WATER DISTRICT
Renovation Costs for Board Room, Restrooms, C3,  Public Areas and MWDOC

 OCWD  MWDOC

AREA/DESCRIPTION TOTAL COST 66.40% 33.60%

Project Mgmt Fees

Board Room/Waiting/Reception Project Mgmt Fee 3,500.00$        2,324.00$        1,176.00$      

Restrooms Project Mgmt Fee and Profit 10,450.00$      6,938.80$        3,511.20$      

Flooring All Areas (Except Restrooms)

Demolition of Tile (Special Conditions) 26,000.00$      17,264.00$     8,736.00$      

Installation of Carpet Tile in Boardroom, C3 & Waiting Area and 

Installation of tile in entrance reception and waiting 50,400.00$       33,465.60$     16,934.40$    

Board Room

Replace wood doors with glass Herculite Doors with etched logo on each door 8,200.00$        5,444.80$        2,755.20$      

Replace Acoustical panels (Normal Business Hours) 42,770.00$      28,399.28$     14,370.72$   

Remove and Re‐install Video Equipment (By OCWD) 3,000.00$        1,992.00$        1,008.00$      

Prep and Paint the ceiling and soffits 5,982.00$        3,972.05$        2,009.95$      

Refurbish Wood 9,108.00$        6,047.71$        3,060.29$      

Replace Laminate Counter with Quartz Counter near entry (Normal Business Hours)  2,925.00$        1,942.20$        982.80$         

New Desk for GM and Board Secretary (Normal Business Hours) 4,680.00$        3,107.52$        1,572.48$      

Reception Area

Replace reception desk/cabinets/storage (Normal Business Hours) 13,000.00$      8,632.00$        4,368.00$      

Replace flooring  See Above See Above See Above

Window Coverings 5,137.50$        3,411.30$        1,726.20$      

New Chairs Qty 6@$450 2,700.00$        1,792.80$        907.20$         

Replace side tables 2@$620 1,240.00$        823.36$           416.64$         

Brochure Holder 3 @ $1,475 4,425.00$        2,938.20$        1,486.80$      

Replace acoustical panels ‐ with Dry wall solution (at equipment room) 2,100.00$        1,394.40$        705.60$         

Prep and Paint Soffit and painted walls 1,914.00$        1,270.90$        643.10$         

Paint Ceiling tiles 594.00$           394.42$           199.58$         

Prep and Paint window and door trim 3,180.00$        2,111.52$        1,068.48$      

Waiting Area

Replace flooring See Above See Above See Above

Acoustic Protection on Back wall (Normal Business Hours) 5,850.00$        3,884.40$        1,965.60$      

Replace drinking fountain repair drywall as necessary 5,570.00$        3,698.48$        1,871.52$      

Remove windows at admin area, frame and drywall, tape and mud 3,200.00$        2,124.80$        1,075.20$      

Install additional lighting  In house In house In house

Buffet Area Millwork ‐ 2 ‐ 6' Mobile Cabinets with 

locking Casters with Quartz Countertop (Normal Business Hours) 8,710.00$         5,783.44$        2,926.56$       

Move electrical to accommodate Millwork 1,500.00$        996.00$           504.00$         

New Chairs Qty 15@$450 6,750.00$        4,482.00$        2,268.00$      

Replace side tables 3@$620 1,860.00$        1,235.04$        624.96$         

Prep and Paint Soffit and painted walls 2,640.00$        1,752.96$        887.04$         

Paint Ceiling tiles ‐ OCWD to replace broken tiles 1,140.00$        756.96$           383.04$         

Prep and Paint window and door trim 594.00$           394.42$           199.58$         

Paint Doors 420.00$           278.88$           141.12$         

Restrooms Womens and Mens

Demo tile and walls as necessary 3,800.00$        2,523.20$        1,276.80$      

New drywall and drywall patching as necessary 5,400.00$        3,585.60$        1,814.40$      

Upgrade plumbing and new fixtures 9,044.00$        6,005.22$        3,038.78$      

New light over mirror 950.00$           630.80$           319.20$         

New tile on walls and floor 18,354.00$      12,187.06$     6,166.94$      

Paint  1,560.00$        1,035.84$        524.16$         

Paint Doors 420.00$           278.88$           141.12$         

New partitions walls and accessories 11,210.00$      7,443.44$        3,766.56$      

Vanity and Corian Counter  5,499.00$        3,651.34$        1,847.66$      

Sub Contractor Misc: Liability Insurance, Clean‐up, Mgmt 1,500.00$        996.00$           504.00$         
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ORANGE COUNTY WATER DISTRICT
Renovation Costs for Board Room, Restrooms, C3,  Public Areas and MWDOC

 OCWD  MWDOC

AREA/DESCRIPTION TOTAL COST 66.40% 33.60%

Conference Room 3

Replace Acoustical Panels (Normal Business Hours) 23,147.80$      15,370.14$     7,777.66$      

Prep and paint wall and soffit 2,274.00$        1,509.94$        764.06$         

Prep and paint ceiling tiles 594.00$           394.42$           199.58$         

Paint Doors 240.00$           159.36$           80.64$           

New stacking chairs to match C2 12@$386.00 4,632.00$        3,075.65$        1,556.35$      

New conference Chairs to match C2 12@$910.00 10,920.00$      7,250.88$        3,669.12$      

New Millwork ‐ Lower Cabinets with Corian top (Normal Business Hours) 6,827.60$        4,533.53$        2,294.07$      

Move electrical to accommodate Millwork 500.00$           332.00$           168.00$         

Replace carpet See Above See Above See Above

MWDOC Entry Area

Demolition of Tile (Special Conditions) 7,800.00$        ‐ 7,800.00$      

Installation of tile in entrance area 6,400.00$        ‐ 6,400.00$      

New Chairs Qty 6@$450 2,700.00$        ‐ 2,700.00$      

Replace side tables 2@$620 1,240.00$        ‐ 1,240.00$      

Acoustic Protection on Walls (Normal Business Hours) 7,709.00$        ‐ 7,709.00$      

Prep and Paint Walls and Trim 2,274.00$        ‐ 2,274.00$      

New Millwork with Laminate Counters 6,799.00$        ‐ 6,799.00$      

MWDOC RESTROOMS

Refurbish 2 ADA Restrooms and Reconfigure 2 non‐ADA Restrooms (Budget Figures) 102,000.00$   ‐ 102,000.00$ 

Sub‐Total 483,333.90$   230,017.50$   253,316.40$ 

Sales Tax on Furniture and Window Coverings 3,328.36$        2,210.03$        1,118.33$      

Installation Costs 1,387.50$        921.30$           466.20$         

TOTALS 488,049.76$   233,148.83$   254,900.93$ 
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Item No. 9 
 

GENERAL MANAGER'S REPORT 
OF STAFF ACTIVITIES 

JULY 2015 
 

Managers' Meeting MWDOC held its Member Agency Managers’ meeting in Fountain 
Valley on Thursday, June 18.  In attendance were Marc Marcantonio 
and Steve Conklin (YLWD); Howard Johnson (Brady); Lisa Ohlund 
(EOCWD); Cel Padilla (Garden Grove); Matt Collings (MNWD); 
Bart Crawley (Tustin); Ken Vecchiarelli (GSWC); Hector Ruiz 
(TCWD); Paul Cook and Paul Weghorst (IRWD); Bob Hill (ETWD); 
Luis Estevez (Seal Beach); Michael Grisso (Buena Park); Jose Diaz 
(Orange); Dave Rebensdorf (San Clemente); Nabil Saba and Armando 
Fernandez (Santa Ana); Mike Markus and John Kennedy (OCWD); 
Brian Ragland (Huntington Beach); Paul Shoenberger (Mesa); Dan 
Ferons (SMWD); and Karl Seckel; Harvey De La Torre; Michelle 
Tuchman; Richard Bell; Kevin Hostert; Keith Lyon and myself of 
staff. 
 
The agenda included the following: 
 

1. Revisions to Admin Code 
2. Drought Allocations: Request for Projected Local Supplies for 

Fiscal 2015/16 
3. Turf Removal Funding & Implementation 
4. MET Water Supply Update (SWP & CRA) 
5. Drought Messaging & Value of Water 
6. Prop 1 Funding Opportunities 
7. FY15/16 Choice School Program 
8. SWRCB Issues 
9. UWMP Process Update 
10. Link to Report Water Waste at State-Owned Facilities 
11. Mesa’s Poll regarding Willingness to pay for Ocean Desal 

through a Parcel Charge of Property Taxes 
 
The next meeting is tentatively scheduled for July 16. 

ACC-OC’s City 
Leaders’ Reception 

Director Brett Barbre and Heather and I attended ACC-OC’s City 
Leaders’ Reception hosted at the Disneyland Hotel.   
 

Discovery Science 
Center Grand 
Opening 

Director Barbre and Karl attended the Discovery Science Center 
Grand Expansion opening that more than doubles the museum space. 
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MET ITEMS CRITICAL TO 

ORANGE COUNTY 
 

MET’s Water 
Supply Conditions 

Estimated SWP and CRA Supplies for 2015 

Metropolitan’s “Table A” supplies from the State Water Project (SWP) 
remain at 20%, equaling 382,000 AF.  With less than 10% of the 
precipitation typically occurring in the remaining months of the water 
year and little to no spring snowmelt anticipated, hydrology is no 
longer the key driver to increase SWP supplies.  Instead, exports from 
the Delta and storage changes in San Luis Reservoir will guide 
potential increases to the SWP Allocation later this year.  

As for Colorado River supplies, dry and warm conditions have 
prompted early snowmelt and below average runoff.  As a result, Lake 
Mead’s elevation continues to drop and is causing the Lake to reach its 
lowest level since it was first filled.  However, conditions improved in 
May, with precipitation measuring 224% of normal for the month; 
reducing the likelihood of a shortage being declared in 2016.   

MET staff estimates that Colorado River supplies for 2015 will total 
925,000 AF (not including ICS deliveries or exchanges). Below is a 
detailed list of MET’s 2015 Colorado River supplies: 
 

Colorado River Aqueduct Supply Estimates for 2015 

MET’s Basic Apportionment 550,000 AF 

IID/MWD Conservation Program 88,000 AF 

PVID Land Fallowing 85,000 AF 

Transfers to SDCWA (IID Transfer and Canal 
Lining) 180,000 AF 

Canal Lining Water to MET 16,000 AF 

Lower Colorado River Supply Project 6,000 AF 

TOTAL CRA SUPPLIES 925,000 AF 

 
Estimated MET Demands for 2015 
With the implementation of MET’s Water Supply Allocation Plan 
(WASP) at a level 3, MET set the regional demand of imported water 
to roughly 1.93 MAF.  This reflects a 15% demand reduction over the  
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MET’s Water 
Supply Conditions 
(Continued) 

allocation baseline of 2.2 MAF.  Although the WSAP level 3 assumes 
demands will be reduced to 1.93 MAF over the allocation year (FY 
2015-16), this equates to 1.96 MAF over the calendar year of 2015. 
 
MET Storage and Transfer/Exchanges for 2015 
With an imported demand of 1.96 MAF for 2015 and base supplies from 
the CRA and SWP totaling 1.307 MAF, MET estimates a draw from dry-
year storage of 489,000 AF and transfers and exchanges of 165,000 AF.  
As a result of adjustments and accounting for conveyance constraints, 
approximately 574,000 AF of dry-year storage is available for 2015 at a 
20% SWP allocation. 
 
Although recently approved transfer agreements with sellers in the Feather 
River Basin in Northern California have been reduced due to the drought, 
discussions are currently on-going with partners on the Colorado River 
system to secure additional transfers and exchanges to firm up the 165,000 
AF target. 
 
Water Supply and Demand Balance for 2015 
The table below shows the total water supply and demand balance 
estimated for 2015: 
 

MET Water Supply and Demand Balance for 2015 
Total CRA Supplies 925,000 AF
Total SWP Supplies 382,000 AF
Dry-Year Storage Draw 489,000 AF
Transfer/Exchanges 165,000 AF

Total Supplies 1,961,000 AF
Total Demand and Losses 1,961,000 AF

 

MET’s Finance 
and Rate Issues 

MET Financial Report  
At MET’s June Finance and Insurance Committee, MET staff provided 
their monthly financial report.  For cumulative water sales through the 
end of May, MET reported 172,200 Acre-Feet (AF) or 10% higher than 
budget.  These additional water sales are expected to generate 
approximately $110.4 million in additional revenue.  Expenses 
continue to track under budget at approximately $50 million.  Staff 
plans to provide a full review of its mid-cycle biennial budget at next 
month's Committee meeting.  

Colorado River 
Issues 

Metropolitan Stores ICS Water for Imperial Irrigation District  
MET will be storing about 18,000 AF of water for the Imperial 
Irrigation District (IID) that was conserved in 2014. Per the terms of 
the California Intentionally Created Surplus (CAICS) Agreement 
which was executed in 2007, IID has the ability to store water in Lake 
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Colorado 
River Issues 
(Continued) 

Mead, known as Intentionally Created Surplus (ICS), and request to store 
water within MET’s service area, recovering the water at a later date.  At 
the end of 2014, IID conserved about 38,000 AF more than it needed to 
meet its Quantification Settlement Agreement transfer commitments. IID 
will be storing half of this water in Lake Mead as ICS and half of this water 
with MET.  Per the terms of the CAICS agreement, any of IID’s water 
stored by MET is subject to a 10% storage loss, and MET is not obligated to 
return the water to IID in years when it has issued its water allocation plan, 
limiting deliveries to its member agencies.  
 
U. S. Bureau of Reclamation (USBR) Study Forecasts Significant Lake 
Mead Decline  
On May 15, USBR updated its water operations study, known as the 24-
month study, which forecasts the levels of Lake Mead for the next two 
years. That study predicted that Lake Mead would reach a low-point of 
1,073 feet this summer (the lowest level ever), and finish the year just above 
1,075 feet, barely avoiding a shortage declaration for 2016.  For 2016, the 
study forecasted that Lake Mead would drop below 1,055 feet, resulting in a 
first-ever shortage declaration in 2017.  Since the study was completed, 
however, precipitation in the Colorado River Basin has been well above 
average, and it is likely that the Lake Mead forecast will increase when 
USBR updates its 24-month study at the end of June 2015.  

Bay 
Delta/State 
Water Project 
Issues 

Bay Delta Conservation Plan  
On April 30, 2015, the State proposed a change in direction for the Bay 
Delta Conservation Plan (BDCP).  State and federal agencies are 
proposing alternatives to separate the conveyance facility and habitat 
restoration measures into two separate efforts: California Water Fix and 
California Eco Restore.  These two efforts would be implemented under a 
different Endangered Species Act permitting process and would be 
implemented to fulfill the requirement of the 2009 Delta Reform Act to 
meet co-equal goals.  
 
Under the Eco Restore Program, the State has outlined an aggressive goal to 
pursue the restoration of at least 30,000 acres of Delta habitat over the next 
five years.  These restoration actions include new projects as well as actions 
pursuant to pre-existing regulatory requirements, all designed to improve 
the overall health of the Delta.  In addition, the Delta Conservancy will lead 
a process to identify other priority restoration projects, in collaboration with 
local governments and with a priority on using public lands in the Delta. 
Funding for restoration projects will be provided through multiple sources 
including state bonds and other state-mandated funds, State Water 
Project/Central Valley Project (SWP/CVP) contractors as part of existing 
regulatory obligations, and various local and federal partners.  
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Bay Delta/State 
Water Project 
Issues (Continued) 

The construction and operations of the new water conveyance 
facilities is the focus of the California Water Fix. Several changes are 
being proposed to the new water conveyance facilities that would 
reduce overall project environmental impacts and minimize local 
community disruptions. The proposed approach would include three 
new state-of-the-art intakes along the Sacramento River, each with 
3,000 cfs capacity and two 40-foot diameter tunnels up to 150-feet 
below ground to convey water to Clifton Court Forebay. Engineering 
configuration improvements to eliminate pumping plants, reduce 
permanent power lines and power use, reconfigure sediment basins, 
and reconfigure/relocate construction staging sites would result in 
reduced environmental and construction impacts and improve long-
term operational benefits. Additionally, the California Water Fix 
would identify mitigation that is required to offset construction-related 
impacts and address impacts from operations once the new 
conveyance facility is online.  
 
As part of the State’s new proposal, the regulatory approach to 
obtaining state and federal endangered species compliance would shift 
from the Habitat Conservation Plan/Natural Community Conservation 
Plan strategy to an approach that contemplates a Biological Opinion 
pursuant to the federal Endangered Species Act Section 7 and a 
corresponding State permit. This approach, as well as the proposed 
revision to the new water facilities and ecosystem restoration actions, 
are to be evaluated in a partially Recirculated Draft Environmental 
Impact Report/Environmental Impact Statement expected to be 
released in the summer of 2015 (July 2015).  Met staff plans to fully 
evaluate the proposed changes once more information becomes 
available and assess how this new proposal would address Delta water 
supply and ecosystem concerns in a manner that meets the Board’s 
policies and MET’s long-term supply needs.  
 
State Water Resources Control Board 
Due to dry conditions in the Delta, the State Water Resources Control 
Board (SWRCB) started issuing curtailment notices directing water 
diverters in the Delta watershed to cease diversions. On April 23, 
2015, the SWRCB issued a curtailment notice for all post-1914 water 
rights in the San Joaquin River watershed. On April 30, 2015, the 
SWRCB issued a curtailment notice to the holders of 88 water rights 
in the Sacramento-San Joaquin Delta watershed with the Term 91 
condition in their permit or license.  In general, Term 91 requires 
diverters junior to the SWP and CVP to curtail their water diversions  
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Bay Delta/State 
Water Project Issues 
(Continued) 

when the Delta is in “balanced conditions” meaning that flow in the 
Delta is being controlled by project operations rather than by inflow 
to the Delta.  On May 1, the SWRCB issued a curtailment notice for 
all post-1914 water rights in the Sacramento River watershed.  Those 
who are found to be diverting water beyond what is legally available 
to them may be subject to administrative fines, cease and desist 
orders, or prosecution in court.  The SWRCB may levy fines of 
$1,000 per day, and $2,500 for each acre-foot diverted or used in 
excess of a valid water right.  Additionally, if the SWRCB issues a 
cease and desist order against an unauthorized diversion, the 
violation of such order can result in a fine of $10,000 per day.  
 
As reported previously, the SWRCB considered a Temporary 
Urgency Change Petition (TUCP) submitted by the California 
Department of Water Resources (DWR) and the U.S. Bureau of 
Reclamation (USBR) in January 2015, requesting temporary changes 
to the terms of the water rights permits for operation of the 
SWP/CVP for February and March 2015.  On March 24, 2015, DWR 
and USBR submitted a request to modify the TUCP order to be 
effective from April through September 2015.  On April 6, 2015, the 
SWRCB issued a revised order for the April through June 2015 time 
period.  The need for a salinity barrier was identified in the TUCP.  
DWR decided to install the salinity barrier at the False River location 
in the western Delta.  DWR initiated construction, although a lawsuit 
challenging the decision to construct the barrier was filed by the 
Center for Environmental Science, Accuracy & Reliability on May 6, 
seeking an injunction to stop construction of the barrier.  
 
Status of Delta Emergency Preparedness 
DWR reported that the funding agreement to improve levees on Old 
River, along the western portion of Bacon Island, is expected to be 
executed by mid-2015. This work would enhance levee reliability for 
a substantial part of the Old River levee system by providing levee 
crown and slope fill, and waterside levee armoring. These levee 
improvements would add to conveyance and emergency response 
capabilities being implemented in the south Delta. DWR also 
reported that they will raise the elevation of their major emergency 
preparedness storage facility in Stockton to provide additional 
protection in the event of flood emergencies. 
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Bay Delta/State 
Water Project 
Issues (Continued) 

DWR recently performed a department-wide exercise that assumed a 
major earthquake on the Hayward Fault west of the Delta region. The 
exercise activated all major emergency response components described 
in their Delta Flood Emergency Management Plan, including a 
coordinated Flood Operations Center (FOC) and a Department 
Operations Center (DOC). The DOC is designed to ensure adequate 
resources are provided to the FOC in a major emergency and to fully 
integrate emergency communication functions. DWR is using the 
results of the exercise to determine where improvements are needed to 
fully integrate emergency communication functions.  

 

ENGINEERING & PLANNING 
 
 

Baker Treatment 
Plant 

Karl and Kevin met with staff from IRWD to discuss several 
issues, including: 

• OC-33 service connection operations, hydraulics and 
metering issues related to installation of the new Sonic 
meter in the spring of 2016 

• MET issues related to the Sonic meter 
• Operational coordination for start-up of the Baker 

Treatment Plant in Summer 2016 
Doheny 
Desalination 
Project 

Work continued under the MET Foundational Action Plan and with the 
baseline monitoring work required for the coastal lagoon and the lower 
portion of San Juan Creek.  South Coast Water District is proceeding 
with hiring a Project Manager and Owners Rep Consultant to help 
them complete the CEQA and preliminary design work for the Doheny 
Desal Project.   

Poseidon Resources 
Ocean Desalination 
Project in 
Huntington Beach 

OCWD has continued work on evaluating where the product water 
produced from the Poseidon Project would be utilized, either for the 
seawater barrier operations, injection or replenishment in the 
groundwater basin, for direct delivery to other agencies or some 
combination thereof.  MWDOC has been assisting OCWD in these 
efforts.  Over the past month, the following meetings have been held 
with MET, MWDOC and OCWD: 
 

• MET water quality personnel to discuss water quality concerns 
• MET operations personnel to discuss the operations of the 

EOCF#2, the Irvine Cross Feeder and the Orange County 
Feeder to ascertain operational issues that might arise with 
Poseidon water flowing into the fourth reach of the EOCF#2 
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Poseidon Resources 
(Continued) 

• MET Local Resources Program staff members to discuss how the 
Poseidon Project LRP Agreement provisions would be used to 
measure the additional production from the Poseidon Project or 
from the groundwater basin.  While no formal commitments could 
be made by the MET staff members involved, the group felt 
comfortable that one or more baseline measurements could be 
developed to demonstrate compliance with the LRP provisions for 
use of the Poseidon water either for seawater barrier operations, 
direct delivery or injection or percolation in the groundwater basin.  
In fact, the current method for determining withdrawal of water 
from MET’s Conjunctive Use Storage Account could possibly be 
utilized.  The final LRP Agreement is always subject to final 
confirmation by the MET Board and cannot be brought forward 
until such time as Poseidon has received all permits for the project. 

Urban Water 
Management Plans 

Staff from Mesa Water, Anaheim and MNWD and Karl, Richard and 
Harvey met to review the two proposals received to prepare UWMPs 
for MWDOC and its agencies for 2015.  The group recommended that 
MWDOC enter into a contract with Arcadis to assist in the develop-
ment of MWDOC’s and Participating Agencies’ 2015 UWMPs. 

OC-70 Metering inconsistencies at OC-70 were discussed when Karl, Keith 
and Kevin participated in a meeting with EOCWD and MET. MET is 
planning on assisting with a flow test to determine where the metering 
discrepancies might be originating. 

School Education 
Program 

Karl and Tiffany participated in several meetings with our agencies 
regarding both the Elementary and High School Program offerings for 
this coming year.  Staff from Discovery Science Center, Inside the 
Outdoors and The Ecology Center participated.  Elementary School 
commitments are at about 64,000 and commitments for 10 High 
Schools have been received. 

San Juan Basin 
Authority 

The San Juan Basin Authority meeting for June was cancelled, but the 
Authority Packet included a draft resolution for consideration by the 
SJBA to immediately cease pumping water under Water Rights Permit 
21074 and request continued monitoring with reports to the Technical 
Advisory Committee and Board at least monthly of changed conditions 
to reconsider authorization of pumping at a future time.  The resolution 
will be considered at the July meeting. 

Orange County 
Water Reliability 
Study 

At the June meeting of the OC Water Reliability Workgroup, CDM 
initiated discussions on the following topics as they began sharing 
preliminary information from their modeling work: 

• Reviewed the structure of their OC Reliability Model, as shown 
below.  

• Previewed preliminary demand forecasts for OC, including 
future impacts from WUE investments. 
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Orange County 
Water 
Reliability Study 
(Continued) 

• The features of the model have the ability to provide: 
o Probability and Magnitude of MET Water Shortages and 

Allocation Levels under 93 years of hydrology (1922 to 
2014) 

o Probability and Magnitude of Water Shortages for:  
 Total OC County 
 North County 
 OC Basin 
 MWDOC 
 Three Cities 
 South County 

o OC Basin storage levels, under different BPP assumptions, 
differing levels of Santa Ana River baseflows and 
stormflows tied to historical and projected hydrology 

o Analysis of New Options/Operations 
 Test new water supplies 
 Test different Basin operations and storage targets 
 With and without the Delta Fix 
 With and without climate variability 

• MWDOC asked for members of the Workgroup to volunteer to 
work with CDM on the detailed modeling and formulation of 
Planning Scenarios.  The modeling subcommittee will meet on 
July 7.   

 

 
 

 
 
  

Water
Transfers

Augments direct 
deliveries. From MWD’s
published reports

Aggregate of 
Surface Reservoirs

Aggregate of GW
Banking Programs

From MWD’s
published 

reports
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Climate
Change
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OCWD 
Producers 
Meeting 

The potential of discharging distribution flushing water into the OCSD 
sewers to support GWRS; OCSD monthly flow report; Making GAP water 
available for Producers’ water trucks; GAP overview; Water cooperative 
efforts; Sharing of conservation efforts/results; Legislative update; and 
GW remediation projects updates were discussed when Keith and Kevin 
attended the July Producers’ meeting. 

Brea SCADA 
Repeater & 
Antenna 
 

The potential of Brea locating a SCADA repeater and antenna at MET’s 
Diemer site was explored when Kevin and Keith attended a meeting with 
Rudy Correa and Ron Kraus from the City of Brea, Mike Denning from 
TriMaxSystems (Brea’s consultant), and Wes Wiggs from MET.  It 
appeared that the location would work from a communications perspective, 
so follow up meetings will occur to pursue the concept. 

MET Local 
Resources 
Program (LRP) 
Coordinators 

Keith participated in the LRP Coordinators meeting at MET where agenda items 
included: LRP update; On-site Retrofit Program update (OSRP); and 2015 IRP 
Recycled Water Issue paper. Participants’ comments regarding the LRP and 
OSRP were incorporated into MET’s Recycled Water Issue paper for 
consideration to produce MET’s 2015 updated IRP.

 

EMERGENCY PREPAREDNESS 

 
General 
Activities 

Dr. Lucy Jones hosted a policy forum on earthquake resiliency which 
Kelly Hubbard was unable to attend.  Consequently, Dr. Jones scheduled a 
conference call to review the forum’s outcomes and her vision on how to 
involve water utilities in her resiliency discussions.  Dr. Jones’ intent was 
to discuss how to create resiliency through local government policy and 
community preparedness as she strongly believes that water utility 
resilience and community preparedness will be cornerstones to earthquake 
recovery.  During the call, Kelly and Dr. Jones agreed to work together on 
ways in which she could assist the water industry to enhance its resilience 
to earthquakes.  Dr. Jones agreed to provide technical review and comment 
on MWDOC’s OC Reliability Study.  Additionally, Kelly will be 
scheduling a meeting between Dr. Jones, Karl, herself and me to discuss 
policy and planning efforts that could contribute to all of Southern 
California’s water resiliency.  
 
In Anaheim on June 8-10, Kelly and Brandon Stock attended AWWA 
ACE 2015.  Brandon attended the Conference as a volunteer and in 
exchange received full conference registration.  As a volunteer, Brandon 
assisted with room monitoring for Keynote Speaker, Dr. Wallace J. 
Nichols, who gave a speech that discussed the emotional, behavioral, 
psychological and physical connection that draws humans to water.   
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General 
Activities 
(Continued) 

Throughout the rest of the conference, Brandon attended sessions on: 
water emergency preparedness and response, best practices for asset 
resilience, drought response and planning, emergency response to the 
Napa Earthquake, water system design for flood protection, distribution 
system emergencies, and fire protection.  
 
Kelly provided three separate presentations at ACE 2015:  
• Partnerships in Shaping the Water Sector Liaison Position  
• Water Sector Position Overview and Why Every County Needs One 
• Water Preparedness 101 for Small Systems 
Additionally, Kelly participated in the AWWA National Security & 
Emergency Planning Committee meeting and the Cal WARN Annual 
meeting at ACE 2015.  She proposed a webinar training program for 
AWWA grant funding that would be made available nationally, and 
would be a great benefit for the WEROC Member Agencies.  

 
Brandon completed a draft revision of the California OES Regional 
Emergency Operations Center Water Sector Unit Leader Standard 
Operating Procedure. This is a document that Kelly led the development 
of in 2009, and was scheduled to be updated.  
 
Brandon attended Terrorism Liaison Officer (TLO) Basic Training which 
educates field responders (law, fire, public works, etc.) on policies and 
procedures of the Fusion Center which they would work with for their 
area.  The Fusion Centers in the State utilize the TLO Program to foster 
communication and collaboration among the response community, 
including the federal homeland security and intelligence communities, 
and public safety stakeholders.  TLOs serve as the conduit through which 
homeland security and crime-related information flows from the field to 
the Fusion Center for assessment and analysis.  The Orange County 
Intelligence Assessment Center is one of the few county based Fusion 
Centers and has built a strong working relationship with WEROC.  

Coordination 
with Member 
Agencies 

The WEROC EOC staff and Member Agencies participated in the county-
wide earthquake exercise “Surf Quake 2015” on May 21.  Over 25 local 
government agencies participated in the exercise.  WEROC hosted an 
After-Action meeting on Tuesday, June 2, for its member agencies.  Kelly 
met with Moulton Niguel WD on a separate date since their staff was not 
available on June 2.  Both meetings were held at the WEROC South EOC 
so that Member Agency staff could see how the WEROC EOC 
whiteboards worked during the exercise and what information was 
received. The After-Action meetings provided great feedback on the 
WEROC training program and future exercise development.  
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Coordination with 
the County of 
Orange 

At Concordia University in Irvine, Brandon attended the Orange 
County Emergency Management Organization (OCEMO) monthly 
meeting. There was a presentation given by Paul Simonds from 
Sempra Utilities which included a power point on their Emergency 
Operations Center and emergency response protocols. The 
presentation was beneficial and provided insight on how a power 
utility practices redundancy and emergency management.  
 
Kelly attended the June OCEMO WebEOC Committee meeting.  The 
group discussed the next software update of WebEOC and the 
redesign of OC’s WebEOC functionality.  The changes discussed 
will simplify reporting of emergency information and make the 
system easier to use for the WEROC EOC staff and Member 
Agencies.  It will take approximately a year for the system to be 
completely redesigned and implemented.  WEROC will continue to 
participate in its development and will provide training to Member 
Agencies and EOC staff once it is finished. 

Coordination with 
Outside Agencies 

Kelly participated in the California Office of Emergency Services 
(Cal OES) Southern Region Drought Conference Call on June 8, 15 
and 22. Kelly participates as the Region 1 California 
Water/Wastewater Agency Response Network (CalWARN) 
representative. The calls provide good information on state-wide 
drought response efforts, programs, and activities.  
 
The Emergency Manager for Disneyland Parks and Properties for 
Southern California reached out to Kelly for some recommendations 
for emergency drinking water planning.  For emergency planning 
purposes, Disneyland is exploring their options to purchase portable 
treatment units to utilize their many water features on site property to 
provide drinking water, sanitation and food services to any guests or 
staff that may end up stranded at the park following a major disaster. 
A meeting with Kelly, Disneyland emergency management and 
engineering staff, and the District Engineer for the State Water 
Resource Control Board – Division of Drinking Water (SWRCB-
DDW) was held on June 22 to discuss possible options for the park. 
SWRCB-DDW attended to assist in the water quality discussion 
rather than as a regulatory agency since Disneyland is not considered 
a public water system.  The group discussed considerations for the 
various water sources, treatment options, storage options, distribution 
within the park, and other partners that should be involved in future 
discussions. Disneyland staff will move forward with some strategic 
planning and schedule a meeting with identified partners once draft 
concepts have been developed.  
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Coordination with 
Outside Agencies 
(Continued) 

Brandon set up a conference call with New York City Office of 
Emergency Management (NYC OEM) to review their organizational 
structure and planning tools to help WEROC further develop its own 
programs and plans. Useful information came out of the discussion and 
helped trigger future thoughts about what WEROC can do to be 
successful in developing new plans. We are awaiting documents that 
will be shared by NYC OEM.  
 
Kelly has been working with the EPA Water Security Division to host 
a training opportunity for the WEROC Member Agencies in Orange 
County:  

• Water and Power Resiliency Workshop – July 16 
 
This training is only being offered once in California and so it will be a 
great opportunity to host it in OC.  It required quite a bit of 
coordination and planning with EPA to ensure that the training 
program is developed specifically for Southern California.  The 
Decontamination Tabletop Exercise had 25 participants from water and 
wastewater utilities, SWRCB-DDW, Cal EPA, EPA, FEMA, OC 
Health Care Agency and OCFA.  Additionally staff worked with 
SWRCB-DDW to add a 2 hour refresher class on the Emergency Water 
Quality Sample Kits for Unknown Contaminants which had additional 
participants and was the first refresher in the state since 2006. 

WEROC 
Emergency 
Operations Center 
(EOC) Readiness 

Both EOC’s continue to have construction onsite, however 
construction at both sites has largely wrapped up.  The North EOC site 
has the IRWD Baker Raw Water Pump Station construction in process 
and the South EOC has a communications infrastructure construction 
project onsite for El Toro Water District. Both sites are still accessible 
and in working order, but because the North EOC is physically a 
smaller site with construction traffic, the South EOC will continue as 
the primary EOC at this time.  
 
Brandon completed a significant update of forms, resource binders and 
function guides at the North EOC and will start on the materials at the 
Fountain Valley office. The South EOC has already been updated.  
 
The minor bi-annual generator service was completed at the North 
EOC.  ETWD staff provides regular maintenance on the WEROC 
South EOC generator and recently discovered a few minor 
maintenance issues.  ETWD staff notified WEROC of the issues, 
expedited the repair and made their own generator available, if it was 
needed, for an emergency response.  Their response and coordination 
was exceptional and appreciated. 
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WEROC 
Emergency 
Operations 
Center (EOC) 
Readiness 
(Continued) 

In Case of Crisis, WEROC’s emergency plan phone application, has been 
so successful that the company had to merge with another phone 
application technology company in order to continue to support their 
product with a larger audience.  Brandon and Kelly participated in a 
transition call with the support staff of “In Case of Crisis” and the new 
support staff for “Facility Dude” (the new company).  The discussion 
allowed WEROC to touch base with our new point of contact for Facility 
Dude and set a time frame for full transition between the companies.  The 
transition is mostly facilitated on the backend of the product with only a 
few concepts that WEROC staff will have to facilitate with EOC staff and 
Member Agencies for the update.  
 
The contract for the WEROC Radio Assessment with Eagle 
Communications was finalized and they have started site visits with 
member agencies. The finalization of the WEROC Radio Assessment is 
largely dependent on the coordination and availability of Member 
Agencies. The estimated project completion date is August 2015.  A 
summary of the assessment will be provided to the Board when available. 

 

WATER USE EFFICIENCY 
 

MET’s Water 
Use Efficiency 
Meeting 

On June 18, Beth Fahl participated in MET’s Water Use Efficiency 
Meeting where about 35 member agency staff participated.  Meeting topics 
included: 

• May 26 Special MET Board Meeting and Actions 
o June 12th Member Agency Managers Meeting 

 Member Agency Administered Program New 
Requirements 

o Addendums and Budgets 
o Next Fiscal Year 

• Member Agency Roundtable 
• CA Conservation Corps 
• Update on Outreach Campaign  
• Integrated Resources Plan 

o Identifying water conservation issues, opportunities, and 
potential actions to draft the Local Resources Issue Paper 
Addendum as part of the IRP Technical Update 

o Review of the methodology and assumptions used in 
MET’s Conservation Savings Model.  
 

The next meeting is scheduled for July 16, 2015 at MET. 
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NPDES Public 
Education Sub-
Committee 
Meeting 

At the County of Orange on June 23, Beth attended the NPDES Public 
Education Sub-Committee meeting where approximately 10 agencies 
were in attendance.  Discussion topics included: 

• WaterSmart Landscape Contest 
• Gnorman’s Gneighborhood Update 
• Overwatering Campaign Updates 
• Year 4 Campaign Element Updates 
• Material Revisions 
• Permittee Support 
• Permittee Roundtable 

 
The next meeting is scheduled for July 28, 2015 at the County. 

Orange County 
Garden Friendly 
Planning Meeting 

At the Orange Home Depot on July 1, Melissa Baum-Haley, along with 
representatives from the County of Orange and the University of 
California Cooperative Extension, attended a planning meeting.  Local and 
regional Home Depot management were also in attendance.  The 
objective of the meeting was to plan the fall and spring season events, as 
well as developing a pilot approach to in-store promotion of rebate 
eligible products. 

Model Water 
Efficient 
Landscape 
Ordinance Update 

On July 2, Joe Berg and Melissa participated in a conference call with 
DWR staff. The purpose of the call was to review and discuss the 
comments MWDOC submitted to DWR for the Model Water Efficient 
Landscape Ordinance 2015 revision.  

Orange County 
Water Use 
Efficiency 
Coordinators’ 
Workgroup 

At the City of San Clemente on July 2, Melissa, Joe, Steve Hedges, and 
Michelle Tuchman attended the Workgroup meeting where about 13 
agencies participated.  Highlights on the agenda included: 

• MWDOC Updates 
• Agency Roundtable/Problem Solving Roundtable 
• Public Affairs/Marketing Update 

o MET’s New Campaign 
o MWDOC’s New PSA 
o MWDOC Advertisements 

• MET Update 
o MET-Funded Member Agency Administered Program 
o Budget and Program Modifications 

• Water Use Efficiency Programs Update 
o Turf Removal Program 
o Umbrella Agreement 

• Brainstorming the Future of WUE 
• California Urban Water Conservation Council 

 
The next meeting is scheduled for August 6 at Newport Beach. 
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PUBLIC/GOVERNMENT AFFAIRS 
 

Member Agency 
Relations 

Heather hosted a Legislative Coordinators’ luncheon briefing for 
MWDOC member agencies where 10 different agencies were 
represented. 
 
The July 17 inspection trip to Weymouth and Jet Propulsion 
Laboratory (JPL) is full with 33 participants, including MET Board 
members, legislative staffers, and members of the WACO group. 
Director Dick will be the host. Tiffany, who will be the MWDOC staff 
member attending the trip, worked with Director Dick, MET staff and 
JPL on trip plans and associated details.  
 
Tiffany has also been working with Director Dick, Assemblyman 
Travis Allen’s office, and MET staff to finalize trip logistics, send 
invitations, and register guests for a State Water Project inspection trip 
Aug. 14-15.  The guest list will include business and community 
leaders selected by the Assemblyman’s office. 
 
Two additional inspection trips have been added to better 
accommodate the Orange County Grand Jury. Tiffany has been 
working with MET staff to finalize the inspection trip scheduled for 
this season. 
 
Items for the Dropbox account continue to be submitted by member 
agency staff. The account was established by the Public Affairs 
Department as a member-agency hub where all agencies can share 
outreach materials and other information, including vendors, upcoming 
events, water supply reports, and items of special interest for water use 
efficiency staff. Tiffany has primary responsibility for uploading items 
submitted by member agencies. Information on member agency 
drought outreach efforts is being used to prepare a matrix of 
countywide efforts. Tracking information of this kind was requested by 
member agency general managers during their June meeting; they were 
happy to learn this effort was already started place. In addition to items 
submitted by member agencies, the Dropbox account includes shared 
marketing materials and graphics created by MET and ACWA/DWR. 
These items, such as lawn signs, infographics, posters, door hangers, 
bill stuffers and more, can be customized by MWDOC and our 
member agencies, and used for additional drought outreach. 
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Member Agency 
Relations 
(Continued) 

An update on ACWA, MET and MWDOC’s drought-outreach efforts 
was presented by Michelle to the member agency general managers at 
their June 18 meeting and to member agency Water Use Efficiency 
staff at their June 30 meeting in San Clemente. 
 
The MWDOC Public Affairs Workgroup meeting (PAW) was held on 
Thursday, June 25. Michelle and Tiffany led the meeting, which was 
attended by 24 member agency PIOs.  The meeting included an update 
on the turf removal program by Joe Berg and a review of ACWA’s 
and MET’s drought advertising campaign efforts.  Updates were also 
presented on the School Program.  The majority of the meeting was 
spent discussing countywide drought messaging, including individual 
member agency efforts. PIOs discussed what messages are resonating 
with customers and which communications vehicles are most 
effective. At the conclusion of the meeting, participants commented 
on how beneficial it was to share ideas. 

Community 
Relations 

Tiffany B., Bryce, Tiffany F. and Marey implemented MWDOC’s 
social media activities through Facebook, Twitter, and Pinterest 
during this period. 
 
Tiffany updated several pages on the MWDOC website.  
 
MWDOC partnered with OCSD and OCWD to staff a booth at the 
2015 Fountain Valley Summerfest, June 25 - 28.  MWDOC provided 
printed materials and giveaways that promote water conservation, 
available rebates, and information about the drought. MWDOC interns 
Bryce, Marey and Trevor staffed the booth. More than 30,000 people 
attended the event. 
 

Education 
 

The new Ricki books have been finalized, printed and delivered to 
Discovery Science Center.  
 
Working with MWDOC member agencies, the Discovery Science 
Center, Inside the Outdoors and The Ecology Center, Tiffany has 
scheduled the first two of several working groups to provide feedback 
and suggestions regarding content and approach for the 2015-2016 
school program. The first two workgroups will be held on July 23. 
 

Media Relations The Register continues to call MWDOC (with Michelle the primary 
contact) for drought-related information. The latest article, “O.C., 
state sharply cut water use,” was the front-page story in the July 2 
Register and included quotes from Joe Berg.   

 
  

Page 186 of 189



General Manager’s July 2015 Report  Page 18 

 
Special Projects Plans and details for the July 29 Water Policy Forum and Dinner are well 

underway. Felicia Marcus, SWRCB Chair, will be keynote speaker. 
Tiffany has been working with Felicia’s assistant to determine specific 
travel, presentation and AV needs for the event. As of July 8, more than 
200 people had already registered for the event. This number includes 12 
reserved tables. Print invitations have been created and distributed, as 
have special invitations to local legislators and their staff. 
 
Tiffany B. and Tiffany F. prepared the July cover image for social media 
and the website.  
 
MWDOC’s new drought PSA has been uploaded to the agency’s 
YouTube account, website, Dropbox account, and has been shared on 
social media. 
 
ACWA has created a new drought response webpage, 
http://droughtresponse.acwa.com/. Michelle and Tiffany coordinated 
content for the MWDOC “badge.” 
 
WEROC is hosting a Disaster Cost Recovery Training workshop on 
Aug. 19.  Tiffany generated the registration content and form. 
 
Heather participated in the ISDOC monthly Executive Committee 
meeting.  She also prepared and sent out the invitation for the Quarterly 
Luncheon scheduled for July 30.   
 
Heather participated in Southern California Water Committee’s Energy 
Efficiency Task Force meeting on July 8.   
 
Heather staffed the monthly WACO meeting.   
 

Water-Use 
Efficiency 
Marketing 
 

Tiffany coordinated with MET and MWDOC member agencies to 
prepare the final order of MET restaurant conservation placards. Once 
received, these will be distributed to member agencies per their request. 
 
Heather, Joe and Melissa coordinated efforts to work with Orange 
County cities to update the Model Water Efficient Landscape Ordinance. 
Heather & Melissa attended and presented at the first meeting on July 9 
hosted by ACC-OC. Future meetings will be hosted at MWDOC.   

Legislative Affairs 
 

Heather participated in a conference call on AB 647 (Eggman), a 
groundwater bill, to iron out differences between OCWD and MET.  The 
issue has since been resolved amicably.   
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Legislative Affairs 
(Continued) 
 

Heather met with Peter DeMarco, the legislative affairs manager for 
the County of Orange, to discuss how we can work together 
collaboratively in the future. 
 
Heather participated in MET’s member agency legislative coordinators 
conference calls on June 25 and July 9.   
 
In Sacramento, Heather attended ACWA’s State Legislative 
Committee meeting.  While in Sacramento, she also met with Senate 
Housing & Transportation Committee consultant, Ted Morley.  
Additionally, along with MET’s Kathy Cole and TPA’s Casey Elliott, 
she met with Assemblyman Mike Gatto’s Legislative Director, Aaron 
Moreno, and Fellow, Nardos Girma, to discuss their bill, AB 1164, 
which would prohibit cities from banning artificial turf and provide 
funding for turf removal rebates.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
pat meszaros 
  07/10/15 
 

Page 188 of 189



 ITEM NO. 10a 
INFORMATION CALENDAR 
 
 

MWDOC GENERAL INFORMATION 
ITEMS 

 
 
MWDOC BOARD OF DIRECTORS 
 

  Brett R. Barbre 
 
 

  Larry D. Dick 
 
 

  Wayne Osborne 
 
 

  Joan Finnegan  
 
 

  Sat Tamaribuchi 
 
 

  Jeffery M. Thomas 
 
 

  Susan Hinman 
 
 
 
action.sht\agendas\mwdocact.pac 
 

Page 189 of 189


	0 Agenda
	1a JWS JUNE 2015doc
	1b RM JUNE 15
	2a P&O June 1
	2b A&F June
	2c PAL June
	2d Exed 061815
	3a-e Treasurers Reports
	3a June 2015 Cash Receipts
	3b Disbursement Reports
	3c Consol Summary of Cash&Invest
	3d PARS statement
	3e CF by Vendor

	4 FInancial Report
	5 CSDA 1
	6 CSANS Base Irrigation Schedule Calculator
	7 UWMP
	8-1 (new) Water Smart & OWOW Drought Response
	8-2 ISDOC 1
	8-3 AF Building Improvements Board Discussion - AF July 2015
	9 GM Report
	10a INFORMATION CALENDAR



