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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
July 13, 2016, 8:30 a.m. 

MWDOC Conference Room 101 
 

Committee: 
Director J. Thomas, Chairman   Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi 
Director B. Barbre 
 
Ex Officio Member:  W. Osborne 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com.  
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  June 2016 
b. Disbursement Approval Report for the month of July 2016 
c. Disbursement Ratification Report for the month of June 2016 
d. GM Approved Disbursement Report for the month of June 2016 
e. Water Use Efficiency Projects Cash Flow – June 30, 2016  
f. Consolidated Summary of Cash and Investment – May 2016 
g. OPEB Trust Fund monthly statement 

 
2. COMBINED FINANCIAL STATEMENTS AND BUDGET COMPARATIVE FOR THE 

PERIOD ENDING May 31, 2016 
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ACTION ITEM 
 
3. TRAVEL TO WASHINGTON DC TO COVER FEDERAL INITIATIVES 
 
4. TRAVEL TO SACRAMENTO TO COVER STATE INITIATIVES 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
5. FY 2016-17 CHOICE PROGRAMS UPDATE 
 
6. STATUS REPORT ON CONTRACTS EXECUTED UNDER THE GENERAL 

MANAGER’S AUTHORITY 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
8. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFO. 
 
OTHER ITEMS 
 
9. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period

PARS OPEB Trust Program 5/1/2016 to 5/31/2016

 

Rob Hunter

General Manager

Municipal Water Dist of Orange County

18700 Ward Street

Fountain Valley, CA 92708

Source 5/1/2016 Contributions Earnings Expenses Distributions Transfers 5/31/2016

Employer Contribution $1,273,377.27 $0.00 $8,743.86 $571.51 $0.00 $0.00 $1,281,549.62

Totals $1,273,377.27 $0.00 $8,743.86 $571.51 $0.00 $0.00 $1,281,549.62

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date

0.69% 5.96% -0.93% 4.72% - - 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

                                            Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 

subject to change.

Investment Return

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Account Summary

Investment Selection
Moderate HighMark PLUS

Ending                

Balance as of

Beginning 

Balance as of 

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 

significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 

equity and fixed income investments.
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ASSETS Amount
Cash in Bank 255,832.37
Investments 7,863,981.11
Accounts Receivable 34,996,955.51
Accounts Receivable - Other 5,951,225.61
Accrued Interest Receivable 24,477.06
Prepaids/Deposits 485,892.22
Leasehold Improvements 3,026,974.08
Furniture, Fixtures & Equipment 436,910.44
     Less:  Accum Depreciation (2,545,645.55)
Net OPEB Asset 92,806.00

              TOTAL ASSETS $50,589,408.85

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 35,982,637.66
Accounts Payable - Other 423.55
Accrued Salaries and Benefits Payable 310,379.90
OCWD CUP Balance Payable 2,615,048.00
Other Liabilities 1,048,582.31
Unearned Revenue 2,302,261.15
          Total  Liabilities 42,259,332.57

Fund Balances
Restricted Fund Balances

Water Fund - T2C 961,789.08

          Total Restricted Fund Balances 961,789.08

Unrestricted Fund Balances
Designated Reserves

General Operations 2,587,408.51     
Grant & Project Cash Flow 1,480,000.00     
Election Expense 215,463.03        
Building Repair 500,407.45

Total Designated Reserves 4,783,278.99

       GENERAL FUND 1,307,553.79     
       WEROC 83,059.22

          Total Unrestricted Fund Balances 6,173,892.00

Excess Revenue over Expenditures
     Operating Fund 2,280,533.02
     Other Funds (1,086,137.82)
Total Fund Balance 8,330,076.28

TOTAL LIABILITIES AND FUND BALANCES $50,589,408.85

Municipal Water District of Orange County
Combined Balance Sheet

As of May 31, 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Water rate revenues 0.00 6,686,659.70 6,687,322.00 99.99% 0.00 662.30

Interest Revenue 12,088.53 127,248.57 117,675.00 108.14% 0.00 (9,573.57)

Subtotal 12,088.53 6,813,908.27 6,804,997.00 100.13% 0.00 (8,911.27)

Choice Programs 13,365.00 1,353,547.62 1,302,619.00 103.91% 0.00 (50,928.62)
Choice Prior Year Carry Over 0.00 0.00 243,338.00 0.00% 0.00 243,338.00
Miscellaneous Income 577.69 160,598.80 3,000.00 5353.29% 0.00 (157,598.80)
School Contracts 7,793.80 65,579.40 70,000.00 93.68% 0.00 4,420.60
Delinquent Payment Penalty 0.00 173.98 0.00 0.00% 0.00 (173.98)
Gain on Sale of Investments 0.00 13.72 0.00 0.00% 0.00 (13.72)
Transfer‐Out To Reserve 0.00 0.00 (64,424.00) 0.00% 0.00 (64,424.00)

Subtotal 21,736.49 1,579,913.52 1,554,533.00 101.63% 0.00 (25,380.52)

TOTAL REVENUES  33,825.02 8,393,821.79 8,359,530.00 100.41% 0.00 (34,291.79)

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2015 thru May 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2015 thru May 2016

EXPENSES

Salaries & Wages 242,120.53 2,677,369.69 3,309,949.00 80.89% 0.00 632,579.31
Salaries & Wages ‐ Grant Recovery 0.00 (22,571.40) (23,500.00) 96.05% 0.00 (928.60)
Directors' Compensation   17,240.32 174,724.18 220,588.00 79.21% 0.00 45,863.82
MWD Representation 8,889.54 107,058.78 126,050.00 84.93% 0.00 18,991.22
Employee Benefits  65,627.50 749,001.67 863,069.00 86.78% 0.00 114,067.33
OPEB Annual Contribution 0.00 0.00 105,188.00 0.00% 0.00 105,188.00
Employee Benefits ‐ Grant Recovery 0.00 (5,784.57) 0.00 0.00% 0.00 5,784.57
Director's Benefits 5,188.72 63,125.26 60,024.00 105.17% 0.00 (3,101.26)
Health Ins $'s for Retirees 2,741.53 45,501.29 50,387.00 90.30% 0.00 4,885.71
Training Expense 0.00 2,904.68 18,000.00 16.14% 0.00 15,095.32
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 0.00 1,259.54 0.00 0.00% 0.00 (1,259.54)

Personnel Expenses 341,808.14 3,792,589.12 4,734,755.00 80.10% 0.00 942,165.88

Engineering Expense 17,587.50 262,509.18 300,000.00 87.50% 180,518.76 (143,027.94)
Legal Expense    13,181.68 150,297.74 355,000.00 42.34% 221,702.26 (17,000.00)
Audit Expense 0.00 20,600.00 23,000.00 89.57% 0.00 2,400.00
Professional Services 94,595.02 1,059,492.47 1,541,837.00 68.72% 273,017.84 209,326.69

Professional Fees 125,364.20 1,492,899.39 2,219,837.00 67.25% 675,238.86 51,698.75

Conference‐Staff 410.00 13,679.42 19,450.00 70.33% 0.00 5,770.58
Conference‐Directors 50.00 9,954.00 9,800.00 101.57% 0.00 (154.00)
Travel & Accom.‐Staff 9,616.95 39,873.61 56,510.00 70.56% 0.00 16,636.39
Travel & Accom.‐Directors 4,070.14 15,727.72 27,600.00 56.98% 0.00 11,872.28

Travel & Conference 14,147.09 79,234.75 113,360.00 69.90% 0.00 34,125.25

Membership/Sponsorship 0.00 95,689.04 103,961.00 92.04% 0.00 8,271.96
CDR Support 0.00 39,739.50 39,740.00 100.00% 0.00 0.50

Dues & Memberships 0.00 135,428.54 143,701.00 94.24% 0.00 8,272.46

Business Expense 243.08 5,133.68 6,800.00 75.50% 0.00 1,666.32
Maintenance Office 5,831.97 81,507.21 126,670.00 64.35% 28,098.32 17,064.47
Building Repair & Maintenance 1,023.79 9,134.54 11,000.00 83.04% 1,870.51 (5.05)
Storage Rental & Equipment Lease 955.14 11,904.59 19,000.00 62.66% 7,095.41 0.00
Office Supplies 4,758.71 30,469.67 29,400.00 103.64% 447.11 (1,516.78)
Postage/Mail Delivery 743.22 13,239.75 11,285.00 117.32% 1,351.39 (3,306.14)
Subscriptions & Books 0.00 413.82 2,060.00 20.09% 0.00 1,646.18
Reproduction Expense 0.00 1,566.03 70,010.00 2.24% 318.10 68,125.87
Maintenance‐Computers 376.62 5,457.85 7,100.00 76.87% 260.54 1,381.61
Software Purchase 2,448.84 12,077.64 18,500.00 65.28% 2,838.69 3,583.67
Software Support 2,577.58 30,910.66 34,000.00 90.91% 0.00 3,089.34
Computers and Equipment 0.00 16,131.47 21,150.00 76.27% 0.00 5,018.53
Automotive Expense 974.86 14,228.08 13,500.00 105.39% 0.00 (728.08)
Toll Road Charges 89.84 768.16 1,275.00 60.25% 0.00 506.84
Insurance Expense 9,386.47 91,642.69 96,000.00 95.46% 0.00 4,357.31
Utilities ‐ Telephone 1,621.82 17,134.71 15,650.00 109.49% 0.00 (1,484.71)
Bank Fees 891.92 9,587.73 17,900.00 53.56% 0.00 8,312.27
Miscellaneous Expense 10,119.66 65,732.91 98,770.00 66.55% 0.00 33,037.09
MWDOC's Contrb. To WEROC 11,817.25 129,989.75 141,807.00 91.67% 0.00 11,817.25
Depreciation Expense 1,000.34 11,003.89 0.00 0.00% 0.00 (11,003.89)

Other Expenses 54,861.11 558,034.83 741,877.00 75.22% 42,280.07 141,562.10

MWDOC's Building Expense 0.00 22,224.55 400,000.00 5.56% 23,355.17 354,420.28
Capital Acquisition 28,520.99 32,877.59 6,000.00 547.96% 0.00 (26,877.59)

TOTAL EXPENSES 564,701.53 6,113,288.77 8,359,530.00 73.13% 740,874.10 1,505,367.13

NET INCOME (LOSS) (530,876.51) 2,280,533.02 0.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 15,100,714.60 113,022,396.70 139,025,078.00 81.30% 26,002,681.30

Readiness to Serve Charge 1,056,174.45 11,883,486.75 13,214,277.00 89.93% 1,330,790.25

Capacity Charge CCF 402,482.50 4,224,642.50 4,424,460.00 95.48% 199,817.50

SCP Surcharge 25,360.16 223,040.08 380,000.00 58.69% 156,959.92

Interest 578.59 4,838.69 2,900.00 166.85% (1,938.69)

TOTAL WATER REVENUES  16,585,310.30 129,358,404.72 157,046,715.00 82.37% 27,688,310.28

WATER PURCHASES

Water Sales 15,100,714.60 113,022,396.70 139,025,078.00 81.30% 26,002,681.30

Readiness to Serve Charge 1,056,174.45 11,883,486.75 13,214,277.00 89.93% 1,330,790.25

Capacity Charge CCF 402,482.50 4,224,642.50 4,424,460.00 95.48% 199,817.50

SCP Surcharge 25,360.16 223,040.08 380,000.00 58.69% 156,959.92

TOTAL WATER PURCHASES 16,584,731.71 129,353,566.03 157,043,815.00 82.37% 27,690,248.97

EXCESS OF REVENUE OVER
 EXPENDITURES 578.59 4,838.69 2,900.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July 2015 thru May 2016

Page 51 of 89



Year to Date Annual

Actual Budget % Used

Landscape Performance Certification

Revenues 38,432.25 118,900.00 32.32%

Expenses 59,875.00 118,900.00 50.36%

Excess of Revenues over Expenditures (21,442.75) 0.00

Industrial Water Use Reduction

Revenues 167,757.65 91,236.00 183.87%

Expenses 167,760.83 91,236.00 183.88%

Excess of Revenues over Expenditures (3.18) 0.00

Spray To Drip Conversion

Revenues 130,862.02 57,109.58 229.14%

Expenses 134,859.77 57,109.58 236.14%

Excess of Revenues over Expenditures (3,997.75) 0.00

Water Smart Landscape for Public Property

Revenues 1,069,659.17 137,871.04 775.84%

Expenses 1,135,645.42 137,871.04 823.70%

Excess of Revenues over Expenditures (65,986.25) 0.00

Member Agency Administered Passthru

Revenues 92,935.38 627,000.00 14.82%

Expenses 92,935.38 627,000.00 14.82%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program

Revenues 309,289.51 658,000.00 47.00%

Expenses 375,478.55 658,000.00 57.06%

Excess of Revenues over Expenditures (66,189.04) 0.00

HECW Rebate Program

Revenues 399,893.48 696,000.00 57.46%

Expenses 400,738.71 696,000.00 57.58%

Excess of Revenues over Expenditures (845.23) 0.00

CII Rebate Program

Revenues 468,915.00 509,000.00 92.12%

Expenses 478,951.00 509,000.00 94.10%

Excess of Revenues over Expenditures (10,036.00) 0.00

Large Landscape Survey

Revenues 16,986.74 85,000.00 19.98%

Expenses 13,328.99 85,000.00 15.68%

Excess of Revenues over Expenditures 3,657.75 0.00

Indoor‐Outdoor Survey

Revenues 4,905.63 6,800.00 72.14%

Expenses 18.32 6,800.00 0.27%

Excess of Revenues over Expenditures 4,887.31 0.00

Turf Removal Program

Revenues 21,837,994.69      19,075,000.00 114.48%

Expenses 22,658,647.59      19,075,000.00 118.79%

Excess of Revenues over Expenditures (820,652.90) 0.00

Municipal Water District of Orange County

WUE Revenues and Expenditures (Actuals vs Budget)

From July 2015 thru May 2016
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Year to Date Annual

Actual Budget % Used

Comprehensive Landscape (CLWUE)

Revenues 84,146.69 281,926.00 29.85%

Expenses 123,444.91 281,926.00 43.79%

Excess of Revenues over Expenditures (39,298.22) 0.00

Home Certification and Rebate

Revenues 228,927.28 210,205.00 108.91%

Expenses 141,283.16 210,205.00 67.21%

Excess of Revenues over Expenditures 87,644.12 0.00

CII, Large Landscape, Performance (OWOW)

Revenues 11,624.03 138,725.00 8.38%

Expenses 138,137.57 138,725.00 99.58%

Excess of Revenues over Expenditures (126,513.54) 0.00

CA Sprinkler Adjustment Subscription System

Revenues 35,502.01 34,432.50 103.11%

Expenses 35,436.29 34,432.50 102.92%

Excess of Revenues over Expenditures 65.72 0.00

Rotating Nozzle

Revenues 19,482.20 39,000.00 49.95%

Expenses 18,598.22 39,000.00 47.69%

Excess of Revenues over Expenditures 883.98 0.00

WUE Projects

Revenues 24,917,313.73      22,766,205.12 109.45%

Expenses 25,975,139.71      22,766,205.12 114.10%

Excess of Revenues over Expenditures (1,057,825.98)       0.00

WEROC

Revenues 277,257.40 283,614.00 97.76%

Expenses 251,866.79 278,613.00 90.40%

Excess of Revenues over Expenditures 25,390.61 5,001.00

RPOI Distributions

Revenues 4,823.00 4,823.00 100.00%

Expenses 4,823.00 4,823.00 100.00%

Excess of Revenues over Expenditures 0.00 0.00

From July 2015 thru May 2016

WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County
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Budgeted (Y/N):  Yes 
Budgeted amount:  $11,000 for staff, 
$8,500 for Board; 2015-2016 
  Fiscal year expenditure 

Core  X Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):  Within projected budget  
 

 

Item No. 3 
 

 
 
 

ACTION ITEM 
July 20, 2016 

 
 
TO: Board of Directors 
 
FROM: Adminstration & Finance Committee 
 (Directors Thomas, Finnegan and Barbre) 
 
 Robert Hunter, General Manager  Staff Contact:  Heather Baez 
 
SUBJECT: TRAVEL TO WASHINGTON D.C. TO COVER FEDERAL INITIATIVES 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors receives and files the report. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
For the fourth quarter of fiscal year 2015-2016, one trip occurred: 
 

• April (Director Barbre) 
 
This advocacy trip focused on our continued concern about the passing of California 
drought legislation, measures that MWDOC has taken to mitigate drought, the impact the 
recent rain events has had on our water supplies and storage, discussion of changes to the 
WIFIA loan program, and IRS issues regarding rebates (turf removal program, et al) 
 
FISCAL IMPACT 
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The following is budgeted for fiscal year 2015/2016 for staff: 
 
Washington Legislative Travel - $11,000  
 

• Total expenses for this quarter: $0 (no trips) 
 
 
The following is budget for fiscal year 2015/2016 for Board members: 
 
Washington Legislative Travel - $8,500  
 

• Total cost for this quarter 
April - $850 

 
Projecting out for 1st Quarter of fiscal year 2016/2017 
 

• One trip has been scheduled by Director Barbre and 1 staff:  
 

November 16-18 - $2,000 estimate for both attendees  
 

This advocacy trip will focused on our continued concern about the passing of 
California drought legislation, visits to representative offices to discuss long 
term conservation and tax parity water rebate issues (turf removal program, 
et al), and impacts from the recent elections. 
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Budgeted (Y/N):  Yes 
Budgeted amount:  Sacramento 
Legislative Advocacy - $5,000 – 12 
trips;   

Core  X Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):  Travel to Sacramento is slightly over budget but our 
combined total advocacy budget (Sacramento & Washington D.C.) is under budget for the 
fiscal year.  
 

 

Item No. 4 
 

 
 
 

ACTION ITEM 
July 20, 2016 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Barbre) 
 
 Robert Hunter, General Manager  Staff Contact:  Heather Baez 
 
SUBJECT: TRAVEL TO SACRAMENTO TO COVER STATE INITIATIVES 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors receives and files the report. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
For the fourth quarter of fiscal year 2015-2016, 2 trips were taken. 
 

• April (Heather Baez) 
• June (Heather Baez) 

 
 
FISCAL IMPACT 
 
So far in fiscal year 2015-2016, nine trips have been taken.   
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The following is budgeted for fiscal year 2015/2016 for staff: 
 
Sacramento Legislative Travel - $5,000  
 

• Total cost for this quarter:  
 
April - $500  
June - $475 

 
Projecting out for the 1st Quarter of fiscal year 2016/2017 

• Upcoming trips: 
 

July 8: ACWA State Legislative Committee & Legislative meetings 
 

August 12: ACWA State Legislative Committee & Legislative meetings 
 
Due to the state legislative session ending on August 31, no September are anticipated. 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core __ Choice __ 

Action item amount:  None Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 5 
 

 
INFORMATION ITEM 

July 13, 2016 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 
FROM: Robert Hunter, General Manager  Staff Contact: Harvey De La Torre  
 
 
SUBJECT: FY 2016-17 CHOICE PROGRAM UPDATE 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee to receive and file the 
information  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
 
Municipal Water District of Orange County’s (MWDOC) CHOICE Programs for FY 2016-17 
include: 

• School Program 
• Communications Plan (Public Affairs) 
• Doheny Desal  
• Poseidon 
• Water Use Efficiency 
• Water Loss Control Program 

 
Below is an update on the CHOICE programs 
 
• School Programs – The current contracts for the school programs will continue with 

program modifications where appropriate. Both agreements, approved last year, 
increase by 3 percent this year, per the contracts.  

a. The grade-school program will be run in conjunction with the Discovery Science 
Center - keypad program for all of the assembly programs in grades 1-6. 
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Participating agencies thus far are: Anaheim, Brea, Buena Park, East Orange 
WD, El Toro WD, Fountain Valley, Fullerton, Garden Grove, Golden State WC, 
Huntington Beach, La Habra, La Palma, Laguna Beach, Mesa Water, Moulton 
Niguel WD, Orange, San Clemente, San Juan Capistrano, Santa Ana, Santa 
Margarita WD, Seal Beach, Serrano WD, South Coast WD, Trabuco Canyon 
WD, Tustin, Westminster and Yorba Linda WD. 

b. The High School program continues with the Orange County Department of 
Education’s “Inside the Outdoors” program. A full report of the first-high school 
program is scheduled for the July Public Affairs and Legislation Committee 
meeting. The Ecology Center, a sub-contractor to OCDE, is not participating this 
year, allowing MWDOC staff to work more closely with Metropolitan (MET) to 
incorporate some of MET’s education activities.  

The initial year’s program included “Water Expos” at 14 high schools. Twenty 
schools are targeted this year, with participation from 15 agencies. Those 
agencies include: Anaheim, Brea, Buena Park, East Orange County WD, El Toro 
WD, Fountain Valley, Garden Grove, Huntington Beach, La Habra, Moulton 
Niguel WD, San Clemente, San Juan Capistrano, Santa Ana, Santa Margarita 
WD and South Coast WD. 

• Choice Communications Plan – Given the continuation of the drought and the State 
Water Board emergency regulations, it is anticipated that this program will be 
implemented at a higher funding level than last year.  A menu of possible activities will 
be presented to the member agencies for evaluation and subscription. 

The Communications Plan is bifurcated into two offerings this year: A series of “white 
board” videos that districts can use as outreach tools to explain where OC gets its water, 
how water is recycled, and a higher-level piece on the California WaterFix. The second 
offering is a magazine-styled piece on OC’s water system, which will feature key 
projects. Participating agencies will receive some copies of the magazine, along with a 
.pdf for printing/distribution. Agencies that participated last year were: Brea, Buena Park, 
East OC WD, El Toro WD, Fountain Valley, Garden Grove, Huntington Beach, Irvine 
Ranch, La Habra, Newport Beach, Orange, San Clemente, Santa Margarita WD, Seal 
Beach, Serrano WD, South Coast WD, Trabuco Canyon WD, Tustin, Yorba Linda WD 
and OC Storm Water. Staff anticipates nearly all districts will return, and has been 
working on recruiting other member agencies. 

• Doheny Desal –Limited funding remains from the 2008 Participation Agreement to fund 
the State Lease and electrical costs of the facility. The group of five Participants has 
made a decision to close out the existing facilities. Funds in the amount of $356,000 
have been retained for the removal effort. Contractor bids will be solicited for the 
removal with construction activities starting in the fall of 2016. 

• Poseidon – While there will be extensive activity regarding the Poseidon project in the 
coming year, it is unclear whether the working group will reconvene.   

• Water Use Efficiency (WUE) – This program continues to access outside funding from 
MET's Conservation Credits Program as well as grants awarded to MWDOC by the 
California Department of Water Resources and U.S. Bureau of Reclamation.  Programs 

Page 59 of 89



 Page 3 
 

are offered to Commercial, Residential, Hotel, Industrial, and Landscape sectors across 
Orange County. The $898,928 budget is allocated proportionately based on the amount 
of outside funding received within each agency’s service area. The WUE CHOICE 
allocation is currently in its annual reconciliation period and which will be complete in the 
coming month.  

• Water Loss Control Program – The first year of this three-year program which makes 
training and technical assistance available to MWDOC’s member agencies. This 
assistance is provided using the CHOICE-based cost-sharing framework for agencies 
who opt-in. Agencies are able to pick and choose the tasks that meet their needs and 
will also be able to choose a low or high level of technical assistance within each task.  
This approach allows for maximum flexibility for agencies to customize the level of 
technical assistance needed.  In addition to the services provided by the program 
consultant, Water Systems Optimization, Inc., workgroup meetings are held by 
MWDOC.  

Attached is a summary table of the MWDOC member agencies participating in this year’s 
CHOICE Programs; along with an estimated annual cost for each agency.    

The process for determining the cost for participating in each MWDOC CHOICE Program is 
first determined by estimating the total program budget for the coming year and the 
projected number of participates. This provides MWDOC and the member agencies a 
preliminary CHOICE program budget, which is utilized in our budget.  However, once the 
fiscal year ends, a reconciliation occurs that applies any revenue overage or shortfall to the 
year’s actual program costs, which can adjust the program budget allocation among the 
agencies.  In addition, there can be additional changes such as in the number of 
participates in program that can further adjust the budget.     
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Budgeted (Y/N):  Y Budgeted amount:   Core _X_ Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 6 
 

 
INFORMATION ITEM 

July 13, 2016 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 
FROM: Robert Hunter, General Manager 
 
 
SUBJECT: STATUS REPORT ON CONTRACTS EXECUTED UNDER THE GENERAL 

MANAGER’S AUTHORITY FOR FY 2015-16 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee to receive and file the 
information. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
According to the Administrative Code Section 8002 (under the paragraph entitled 
“Procedure for Contracts Between $3,000 and $25,000 Awarded Under the General 
Manager’s Authority”), includes a provision for the General Manager to submit an annual 
written status report on all contracts executed under the General Manager’s authority to the 
Administration & Finance Committee. 
 
Attached is a spreadsheet of contracts issued within the General Manager’s authority for FY 
2015-16. 
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 1

Administration Activities Report 
June 3, 2016 to July 7, 2016    

   
Activity Summary 

Administration/Board • Maribeth has been scheduling meetings for Rob Hunter 
and other various meetings of the Board members. 

• Maribeth has been assisting Rob/Karl with various write 
ups and follow-up for the Committees and Board, as well 
as a couple of comprehensive research projects. 

• Maribeth reapplied for the Transparency of Excellence 
award and is currently awaiting a response (the District 
was notified that a response will be made in May or June). 

• Maribeth is orchestrating updates to the Open 
Government Portal and recommending changes/updates. 

• Maribeth continues to send the Water Supply Reports to 
the member agencies. 

• Maribeth responded to two Public Records Act requests. 
• Maribeth orchestrated presentations for the conservation 

awards.  
• Maribeth prepared and mailed the closure letter for the 

Settlement Agreement. 
• Pat has been scheduling meetings for Rob, Karl, Keith and 

Harvey, MET Directors’ luncheon meeting, OC MET 
Managers, and ordering lunches for several meetings. 

• Pat proofed and formatted letters for Rob, Karl, Joe, 
Heather and Keith. 

• Pat registered staff and board members for conferences 
and events; scheduled travel for ACWA Federal Affairs 
and Legislative Committees; CEEB, CUWCC; CAL Desal 
and other misc. travel and/or workshops, which includes 
preparation of purchase requisitions and back-up.  

• Pat attended the Board Workshop meeting and took 
minutes. 

• Pat scanned and emailed Managers’ meeting handouts to 
our agency managers.  

MWDOC/OCWD Joint  
Administration 

• Cathy is working closely with OCWD and the design firm 
in completing the punch list of items on the recent remodel 
for the joint areas and MWDOC’s lobby and restrooms and 
invoice of final project costs.  

Health Benefits  • Health plan information for 2017 from ACWA/JPIA is 
anticipated sometime during the month of July. 

• The Consumer Driven Health Care Plan will be reviewed 
for consideration of 2017 contribution limits and any plan 
changes. 

• An overview of 2017 plan changes will be presented to 
Board and staff as soon as the evaluation is completed 

Records Management • Sarah purged 3 boxes of Library documents and 3 ½ 
boxes of outdated reference files from the vault.  
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• Sarah prepared a destruction order for 48 boxes of Water 
Use Efficiency files from Iron Mountain.  

• Sarah trained Ivan on phone usage and she assisted with 
admin duties as needed.  

• Sarah, Katie, Cathy and Rob will meet via teleconference 
with the consultant for a planning meeting on 7/8/16 to 
prepare a timeline of activities pertaining to the Records 
Management services that were approved by the Board in 
June.  Updates will be provided to the Board on a 
quarterly basis. 

CalPERS No information to report.                             
Agency Inquiries  Staff responded to the following agencies:  

Eastern Municipal Water District benefits survey        
Recruitment /Departures • Recruitment for Principal Engineer position continues. 

• Cathy and Katie are currently assisting the Water Use 
Efficiency department in developing a recruitment flyer for 
the Water Use Efficiency Specialist position.   

• HR and the General Manager are evaluating and 
developing a Recruitment flyer for the Director of Public 
Affairs position. 

• HR and Kelly Hubbard continue review of the WEROC 
positions to determine appropriate skill set for the 
WEROC Coordinator. 

• One Engineering and two Water Use Efficiency Interns 
have been hired. 

Other  
Projects and Activities  • Performance Evaluations are underway and will be 

completed by July 20th.   
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INFORMATION ITEM 
July 13, 2016 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2016-17.  Highlighted items reflect updates from last month. 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
Report 2016 0% 03-30-17 Not Started 

State Controller Report preparation 
FY15-16 0% 11-30-16 Not Started 

State Tax filing for Water Facilities 
FY15-16 0% 11-30-16 Not Started 

Fiscal Year 2015/16 Annual Audit by 
Vavrinek, Trine, Day & Company 10% 10-08-16 Interim Audit – week 

of July 18th 

Annual Financial Statement Report 
FY15-16 0% 10-08-16 Not Started 

Preparation of documents for FY17-18 
budget process. 0% 5-31-17 Not Started 

2016 W-9 collection for water rebates. 
Currently holding 3 April rebate checks out 
of 664 and 16/606 for May, awaiting 
completed W-9’s. 

99% On-going In Progress 

 
 
Information Technology    
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Network security issues (hackers, 
viruses and spam emails) On-going On-going Continuous system 

monitoring 
Upgrade Exchange E-mail Server to the 
latest version 

100% 6/30/16 Completed 

Upgrade District Desktop Computers to 
Windows 10 

100% 6/30/16 Completed 

Upgrade Server software for Data 
Server.  

10% 3/31/17 In Progress 

Upgrade and deploy new Backup 
software with Cloud backup. 

10% 3/31/17 In Progress 

Upgrade District Firewall. 10% 6/30/17 In Progress 

Upgrade Record Management Server 
and Storage Area Network, scanners. 

10% 3/31/17 In Progress 

Continue to upgrade computers and 
monitors for Staff.  

10% 3/31/17 In Progress 

Purchase and install enclosed Server 
Racks.  

0% 6/30/17 Not Started 

Upgrade HR ABRA Server (software) 10% 3/31/17 In Progress 

 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

FY 2016-17 Completed Special Tasks 

Finance 

    

Information Technology    
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 8 
 

 
INFORMATION ITEM 

July 13, 2016 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Kevin Hostert 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in May.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
May 2016 was low compared to the last 5 years with the exception of May 
2015.  Lower usage is primarily due to strong conservation efforts and 
mandatory restrictions set by the Governor.  Starting in June 2016 all water 
conservation will be voluntary for MWDOC agencies.   

Fig. 3 Historical OC Water Consumption OC water consumption is projected to be 
494,000 AF in FY 2015-16 (this includes ~15 TAF of agricultural usage and 
non-retail water agency usage). This is about 71,000 AF less than FY 2014-15 
and is about 121,000 AF less than FY 2013-14. Water usage per person is 
projected to be was the lowest it has been for Orange County at 140 gallons 
per day (This includes recycled water).  Although OC population has increased 
20% over the past two decades, water usage has not increased, on average.   
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A long-term decrease in per-capita water usage is attributed mostly to Water 
Use Efficiency (water conservation) efforts.  

Fig. 4 MWDOC “Firm” Water Purchases, 2016 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases 
is zero in 2016. 

 
Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through June was well below average for this 
period.  This continues the impact of the previous four hydrologic years’ below-
normal rainfall in reducing those local supplies that are derived from local runoff.  El 
Nino conditions have diminished and NOAA is predicted a strong chance of La Nina 
for next winter (La Nina is generally associated with cool dry winters in Southern 
California). 

  
 Northern California accumulated precipitation in June was around 119% of normal 

for this period. The Northern California snowpack is 97% of normal as of April 1st. 
This follows three below-average hydrologic years.  The State of California has been 
in a declared Drought Emergency since January 2014.  The State Water Project 
Contractors Table A Allocation is at 60% as of the end of June.   

 
 Colorado River Basin accumulated precipitation in June was 99% average for this 

period.  The Upper Colorado Basin snowpack was 85% of normal as of April 15th.  
This follows two below-average hydrologic years, the Colorado River Basin is in the 
recovery of a long term drought.  Lake Mead and Lake Powell combined have about 
61% of their average storage volume for this time of year. If Lake Mead’s level falls 
below a “trigger” limit 1,075 ft. at the end of a calendar year, then a shortage will be 
declared by the US Bureau of Reclamation (USBR), impacting Colorado River water 
deliveries for the Lower Basin states. As of late May Lake Mead levels were 
hovering around the “trigger” limit but fortunately levels are expecting to increase 
from the large amounts of precipitation that hit the Colorado River Basin this summer 
and spring.  The USBR predicts that the “trigger” level will not be hit by the end of 
2016.   
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