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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
 July 9, 2014, 8:30 a.m. 

MWDOC Conference Room 101 
 
 
Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi,  
Director Osborne       
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  June 2014 
b. Disbursement Approval Report for the month of July 2014 
c. Disbursement Ratification Report for the month of June 2014 
d. GM Approved Disbursement Report for the month of June 2014 
e. Water Use Efficiency Projects Cash Flow – June 30, 2014 
f. Consolidated Summary of Cash and Investment – May 2014 
g. OPEB Trust Fund monthly statement  
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2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 
for the period ending May 31, 2014 

 
ACTION ITEMS 
 
3. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) 2014 BOARD 

ELECTIONS 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES ONLY – 
BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT NECESSARY 
UNLESS REQUESTED BY A DIRECTOR.) 
 
4. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
5. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
6. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
 

JULY 1, 2013 THRU MAY 31, 2014 
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ASSETS Amount
Cash in Bank 473,034.97
Investments 7,752,729.97
Accounts Receivable 37,443,297.12
Accounts Receivable - Other 300,992.60
Accrued Interest Receivable 26,258.84
Prepaids/Deposits 423,665.98
Leasehold Improvements 2,796,412.08
Furniture, Fixtures & Equipment 536,387.64
     Less:  Accum Depreciation (2,382,620.71)

              TOTAL ASSETS $47,370,158.49

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 38,470,933.74
Accrued Salaries and Benefits Payable 255,689.24
Other Liabilities 765,481.96
Other post employment benefits (OPEB) liabilities 31,956.00
Unearned Revenue 1,171,788.63
          Total  Liabilities 40,695,849.57

Fund Balances
Restricted Fund Balances

Water Fund - T2C 1,011,720.11
Water Fund - CC 90,399.31

T t l R t i t d F d B l 1 102 119 42

Municipal Water District of Orange County
Combined Balance Sheet

As of May 31, 2014

          Total Restricted Fund Balances 1,102,119.42

Unrestricted Fund Balances
Designated Reserves

General Operations 1,655,608.61       
Grant & Project Cash Flow 1,000,000.00       
Building Repair 239,491.00          

Total Designated Reserves 2,895,099.61

       GENERAL FUND 1,270,445.12       
       WEROC 49,543.25

          Total Unrestricted Fund Balances 4,215,087.98

Excess Revenue over Expenditures
     Operating Fund 1,376,825.88
     Other Funds (19,724.36)
Total Fund Balance 6,674,308.92

TOTAL LIABILITIES AND FUND BALANCES $47,370,158.49
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 5,129,804.40 5,121,824.00 100.16% 0.00 (7,980.40)
Water Increment 60,187.59 704,074.29 709,840.00 99.19% 0.00 5,765.71

Water rate revenues 60,187.59 5,833,878.69 5,831,664.00 100.04% 0.00 (2,214.69)

Interest Revenue 8,304.49 96,487.27 138,000.00 69.92% 0.00 41,512.73

Subtotal 68,492.08 5,930,365.96 5,969,664.00 99.34% 0.00 39,298.04

Choice Programs 864.24 917,176.34 907,846.00 101.03% 0.00 (9,330.34)
Miscellaneous Income 218.89 2,535.85 3,000.00 84.53% 0.00 464.15
School Contracts 14,250.86 89,046.07 70,000.00 127.21% 0.00 (19,046.07)
Delinquent Payment Penalty 0.00 57.35 0.00 0.00 (57.35)

TOTAL REVENUES  83,826.07 6,939,181.57 6,950,510.00 99.84% 0.00 11,328.43

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2013 thru May 2014
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2013 thru May 2014

EXPENSES

Salaries & Wages 229,982.96 2,556,592.96 2,848,711.00 89.75% 0.00 292,118.04
Salaries & Wages ‐ Grant Recovery 0.00 (21,059.67) (20,851.00) 101.00% 0.00 208.67
Directors' Compensation   14,659.80 162,993.07 200,357.00 81.35% 0.00 37,363.93
MWD Representation 6,108.25 72,508.66 114,490.00 63.33% 0.00 41,981.34
Employee Benefits  89,848.19 769,430.01 962,227.00 79.96% 0.00 192,796.99
OPEB Annual Contribution 0.00 0.00 111,112.00 0.00% 0.00 111,112.00
Employee Benefits ‐ Grant Recovery 0.00 (6,273.74) 0.00 0.00% 0.00 6,273.74
Director's Benefits 7,631.86 78,802.54 87,592.00 89.97% 0.00 8,789.46
Health Ins $'s for Retirees (1,608.35) 41,098.89 44,463.00 92.43% 0.00 3,364.11
Training Expense 499.00 2,138.00 11,600.00 18.43% 2,232.00 7,230.00
Tuition Reimbursement 0.00 3,728.60 6,000.00 62.14% 0.00 2,271.40

Personnel Expenses 347,121.71 3,659,959.32 4,365,701.00 83.83% 2,232.00 697,272.45

Engineering Expense 4,671.59 57,171.59 170,000.00 33.63% 4,500.00 108,328.41
Legal Expense    30,092.16 315,442.52 304,500.00 103.59% 41,798.98 (52,741.50)
Audit Expense 0.00 17,900.00 23,000.00 77.83% 0.00 5,100.00
Professional Services 60,051.24 602,263.98 795,313.00 75.73% 179,157.77 13,891.25

Professional Fees 94,814.99 992,778.09 1,292,813.00 76.79% 225,456.75 74,578.16

Conference‐Staff 450.00 8,305.00 12,520.00 66.33% 0.00 4,215.00
Conference‐Directors 51.00 3,184.00 7,960.00 40.00% 0.00 4,776.00
Travel & Accom.‐Staff 2,590.20 20,289.33 28,360.00 71.54% 0.00 8,070.67
Travel & Accom.‐Directors 1,966.15 12,270.29 15,950.00 76.93% 0.00 3,679.71

Travel & Conference 5,057.35 44,048.62 64,790.00 67.99% 0.00 20,741.38

Membership/Sponsorship 100.00 80,229.93 88,087.00 91.08% 0.00 7,857.07
CDR Support 9,989.75 39,959.00 39,140.00 102.09% 0.00 (819.00)

Dues & Memberships 10,089.75 120,188.93 127,227.00 94.47% 0.00 7,038.07

Business Expense 279.46 5,621.63 7,000.00 80.31% 0.00 1,378.37
M i t Offi 9 332 65 86 601 54 104 880 00 82 57% 6 353 01 11 925 45Maintenance Office 9,332.65 86,601.54 104,880.00 82.57% 6,353.01 11,925.45
Building Repair & Maintenance 3,251.07 10,295.79 0.00 0.00% 3,371.01 (13,666.80)
Storage Rental & Equipment Lease 963.38 12,631.15 14,309.00 88.27% 1,676.85 1.00
Office Supplies 1,534.63 22,847.59 24,000.00 95.20% 507.73 644.68
Postage/Mail Delivery 615.68 9,214.40 15,100.00 61.02% 1,881.85 4,003.75
Subscriptions & Books 382.77 876.39 2,400.00 36.52% 0.00 1,523.61
Reproduction Expense 31.25 9,878.89 68,587.00 14.40% 9,828.45 48,879.66
Maintenance‐Computers 1,564.48 3,999.92 7,500.00 53.33% 588.86 2,911.22
Software Purchase 1,315.28 3,085.22 9,500.00 32.48% 601.18 5,813.60
Software Support 15,949.68 37,291.69 54,400.00 68.55% 3,003.85 14,104.46
Automotive Expense 1,576.55 13,573.01 14,300.00 94.92% 0.00 726.99
Toll Road Charges 135.40 1,324.70 1,290.00 102.69% 0.00 (34.70)
Insurance Expense 7,108.93 94,240.02 96,000.00 98.17% 0.00 1,759.98
Utilities ‐ Telephone 1,251.92 13,207.09 16,900.00 78.15% 0.00 3,692.91
Bank Fees 933.48 9,796.77 10,560.00 92.77% 0.00 763.23
Miscellaneous Expense 5,000.93 45,492.13 85,750.00 53.05% 2,844.74 37,413.13
MWDOC's Contrb. To WEROC 9,068.00 99,752.00 108,820.00 91.67% 0.00 9,068.00
Depreciation Expense 2,941.96 32,361.86 0.00 0.00% 0.00 (32,361.86)

Other Expenses 63,237.50 512,091.79 641,296.00 79.85% 30,657.53 98,546.68

Building Repair & Maintenance 0.00 216,837.00 315,000.00 68.84% 4,450.00 93,713.00
Capital Acquisition 665.06 16,451.94 23,500.00 70.01% 6,475.00 573.06

TOTAL EXPENSES 520,986.36 5,562,355.69 6,830,327.00 81.44% 269,271.28 998,700.03

NET INCOME (LOSS) (437,160.29) 1,376,825.88 120,183.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 16,717,149.70 163,047,288.30 145,306,842.00 112.21% (17,740,446.30)

Readiness to Serve Charge 1,162,223.88 11,125,371.48 10,293,552.00 108.08% (831,819.48)

Capacity Charge CCF 304,941.67 3,091,108.37 3,132,800.00 98.67% 41,691.63

SCP Surcharge 33,625.54 302,622.42 354,112.00 85.46% 51,489.58

Interest 241.00 2,629.37 4,630.00 56.79% 2,000.63

TOTAL WATER REVENUES  18,218,181.79 177,569,019.94 159,091,936.00 111.61% (18,477,083.94)

WATER PURCHASES

Water Sales 16,717,149.70 163,047,288.30 145,306,842.00 112.21% (17,740,446.30)

Readiness to Serve Charge 1,162,223.88 11,125,371.48 10,293,552.00 108.08% (831,819.48)

Capacity Charge CCF 304,941.67 3,091,108.37 3,132,800.00 98.67% 41,691.63

EXCESS OF REVENUE OVER
 EXPENDITURES 241.00 2,629.37 4,630.00

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2013 thru May 2014
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Year to Date Annual

Actual Budget % Used

Landscape Performance Certification

Revenues 131,821.93 107,000.00 123.20%

Expenses 102,941.75 107,000.00 96.21%

Excess of Revenues over Expenditures 28,880.18 0.00

SmarTimer Program

Revenues 91,780.72 125,200.00 73.31%

Expenses 101,467.57 125,200.00 81.04%

Excess of Revenues over Expenditures (9,686.85) 0.00

Industrial Water Use Reduction

Revenues 82,879.44 113,478.00 73.04%

Expenses 82,154.03 113,478.00 72.40%

Excess of Revenues over Expenditures 725.41 0.00

Rotating Nozzles Rebate

Revenues 153,798.82 0.00 0.00%

Expenses 151,749.17 0.00 0.00%

Excess of Revenues over Expenditures 2,049.65 0.00

Hotel Water Use Reduction Program

Revenues 63,032.53 189,484.00 33.27%

Expenses 92,271.32 189,484.00 48.70%

Excess of Revenues over Expenditures (29,238.79) 0.00

ULFT Rebate Program

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2013 thru May 2014

ULFT Rebate Program

Revenues 54,659.27 40,000.00 136.65%

Expenses 64,228.21 40,000.00 160.57%

Excess of Revenues over Expenditures (9,568.94) 0.00

HECW Rebate Program

Revenues 231,616.91 380,000.00 60.95%

Expenses 260,551.28 380,000.00 68.57%

Excess of Revenues over Expenditures (28,934.37) 0.00

CII Rebate Program

Revenues 62,876.00 0.00 0.00%

Expenses 64,086.48 0.00 0.00%

Excess of Revenues over Expenditures (1,210.48) 0.00

Large Landscape Survey

Revenues 50,640.57 21,600.00 234.45%

Expenses 70,102.92 21,600.00 324.55%

Excess of Revenues over Expenditures (19,462.35) 0.00

Indoor‐Outdoor Survey

Revenues 3,385.53 12,150.00 27.86%

Expenses 0.00 12,150.00 0.00%

Excess of Revenues over Expenditures 3,385.53 0.00

Turf Removal Program

Revenues 440,110.42        105,000.00 419.15%

Expenses 439,498.37        105,000.00 418.57%

Excess of Revenues over Expenditures 612.05 0.00
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Year to Date Annual

Actual Budget % Used

WUE Master Plan

Revenues 3,313.50 0.00 0.00%

Expenses 3,332.49 0.00 0.00%

Excess of Revenues over Expenditures (18.99) 0.00

WEROC

Revenues 214,667.91 213,577.00 100.51%

Expenses 189,656.35 213,577.00 88.80%

Excess of Revenues over Expenditures 25,011.56 0.00

WEROC Water Trailers

Revenues 464,150.00 0.00 0.00%

Expenses 464,150.00 0.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

WUE Projects

Revenues 1,369,915.64     1,093,912.00 125.23%

Expenses 1,432,383.59     1,093,912.00 130.94%

Excess of Revenues over Expenditures (62,467.95)         0.00

RPOI Distributions

Revenues 4,452,486.66     1,619,665.00 274.90%

Expenses 4,452,486.66     1,619,665.00 274.90%

Excess of Revenues over Expenditures 0.00 0.00

From July 2013 thru May 2014
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County

Ocean Desalination

Revenues 63,133.85          115,459.00 54.68%

Expenses 63,133.85          115,459.00 54.68%

Excess of Revenues over Expenditures 0.00 0.00
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 3 
 

 
 

ACTION ITEM 
July 16, 2014 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
 Robert Hunter, General Manager 
 
SUBJECT: CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) 2014 BOARD 

OF DIRECTORS ELECTION – REGION 6, “SEAT C” 
 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Board of Directors cast the District’s ballot for incumbent, Elaine 
Sullivan (Leucadia Wastewater District), in the California Special Districts Association 
(CSDA) Board of Directors election for Region 6 “Seat C.” 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
SUMMARY 
 
There are five candidates seeking election to fill one seat on the California Special Districts 
Association (CSDA) Board of Directors representing Region 6 (Imperial, Orange, Riverside, 
and San Diego Counties), “Seat C,” for a four-year term.  Incumbent CSDA board member 
Elaine Sullivan (Leucadia Wastewater District) is seeking reelection this year. Additionally, 
Arlene Shafer (Costa Mesa Sanitary District), Judy Cori-Lorono (Bighorn-Desert View Water 
Agency), Sheryl Landrum (Resource Conservation District of Greater San Diego), and Dan 
Kirby (San Gabriel Valley Mosquito & Vector Control District) are seeking election to the 
board.  Attached is background information on each candidate. 
 
Staff recommends that the Board of Directors cast the Districts’ ballot for the incumbent, 
Elaine Sullivan.  Staff will complete and submit the ballot to CSDA upon formal action by the 
Board. 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 4 
 

 
INFORMATION ITEM 

July 9, 2014 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Lee Jacobi 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
 
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   Groundwater was the main supply in 
May. 

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
May 2014 was above the average of the previous four Mays.  This is consistent with 
dry weather this May. 

Fig. 3 Historical OC Water Consumption  OC water consumption of about 601,000 
AF in FY 2012-13 was up about 5% from FY 2011-12 but still below the long-term 
average of 630,000 AF/yr.  Although OC population has increased 20% over the 
past two decades, water usage has not increased on average.   A long-term 
decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts. 

Fig. 4 MWDOC “Firm” Water Purchases, 2014  “Firm” water above the Tier 1 limit 
will be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases is 
zero in 2014. 
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 Page 2 
 
Water Supply Information  Includes data on:  Rainfall in OC;  the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data;  the State Water Project 
(SWP) Allocation, and  regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated rainfall in October through June was about 
one third of the average for this period.  This continues the impact of the previous 
two hydrologic years’ below-normal rainfall in reducing those local supplies that are 
derived from local runoff.   

  
• Northern California accumulated precipitation in October through June was 

around 60% of normal for this period. The Northern California snowpack was 23% of 
normal as of April 1st, the date used for year-to-year comparison. This follows two 
below-average hydrologic years.  The Governor declared a Drought Emergency, and 
the State Water Project Contractors Table A Allocation is only 5% as of the end of 
June.  This percentage may be increased a little, but it is certain that there will be 
less State Project water deliveries to MET and the other Contractors than in previous 
years. 

 
• Colorado River Basin accumulated precipitation in October through June was 

about average for this period.  The Upper Colorado Basin snowpack was 111% of 
average as of April 15th, the date used for year-to-year comparison.  However, this 
follows two below-average hydrologic years, and this watershed is in a long-term 
drought.  Lake Mead and Lake Powell combined have about 60% of their average 
storage volume for this time of year.    If Lake Mead’s level falls below a “trigger” 
limit, then a shortage will be declared by the US Bureau of Reclamation (USBR), 
impacting Colorado River water deliveries for the Lower Basin states. The USBR 
predicts that the “trigger” limit could be reached as early as 2015. 
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Administration Activities Report 
June 6, 2014 to July 3, 2014 

 
Activity  Summary 

Administration/Board • Pat has been scheduling meetings for Karl, 
Keith and Harvey 

• Maribeth has been scheduling meetings for 
Rob Hunter and for various Ad Hoc 
Committees of the Board 

• Maribeth received a new Public Records 
Request and responded accordingly 

• Maribeth has been attending the Ad Hoc 
Committee meetings regarding the Admin 
Code 

• Maribeth has been assisting Rob/Karl with 
various write ups and follow-up for the 
Committees and Board  

MWDOC/OCWD Joint 
Administration 

• Cathy has been coordinating with OCWD on 
the transition of the new janitorial service, 
effective June 30.   

Property/Liability/Workers 
Compensation 
Insurance  

• Staff is working with Bickmore and providing 
information for the Risk Assessment Study.  A 
report will be presented to the Board for its 
review.  As a reminder, staff provided 
ACWA/JPIA with a cancelation notice for the 
liability program coverage which would be 
effective 10/1/15. 

• Effective July 1, Special District Risk 
Management Authority is the District’s 
Workers’ Compensation Insurance provider.  
Staff is finalizing all of the internal procedures 
with SDRMA. 

Records Management  • Sarah continues to enter new documents into 
the system as well as scan hard copy 
documents into the system.  She also 
continues to purge and shred documents in 
accordance with the retention schedule.  

CalPERS No new information to report  
Review of 401 and 457 Plan  No new information to report  
Agency Inquiries  • Provided information to the Registrar of Voters 

regarding Directors Per Diem and number of 
meetings allowed per month.    

Recruitment /Departures • Recruitment for the WEROC Position closed 
on June 20th.  30 applications were received 
and staff will begin the interview process the 
week of July 7th.     

• The District hired Ms. Heather Baez as the 
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Governmental Relations Manager and will 
begin employment on July 7th.  Heather comes 
to us with over 10 years of experience in the 
legislative arena.   Prior to accepting the 
position, Heather was working as the Senior 
District Representative for Senator Mark 
Wyland.  Heather graduated from San Diego 
State where she majored in Political Science 
and currently resides in Ladera Ranch.  

• Staff is reviewing the Water Resource Analyst 
position and the required skill sets as well as 
evaluating the needs of the Planning 
department.        

Other  
Projects and Activities  • Cathy is coordinating with Consultant Lou 

Filliger to perform a Retiree Buyout Valuation 
and will return with an update.   

• Cathy is working on the coordination of 
Performance Evaluations.   

• Cathy participated in training for the District 
wide upgrade to the new time entry and 
purchase requisition web client. 

• Cathy chaired the HR Member Agency 
Meeting on June 25th at Yorba Linda Water 
District where discussion was held on 
improving survey information for agencies to 
share, Education Reimbursement Programs, 
Internship Policies, cell phone policies, 
pension, benefits and administration.  A 
representative from Concordia University 
made a presentation on their MBA Program.    
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Item No. 5b 
 
 

 
 

INFORMATION ITEM 
July 9, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2014-15.  Highlighted items reflect updates from last month. 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Upgrade Serenic ERP Software from 
version 5 to version 7 95% 7-31-14 In Progress 

Government Compensation in California 
report 0% 11-30-14 Not Started 

Implementation of WUE Landscape 
Programs Database for Member 
Agencies. 

60% 6-30-15 In Progress 

State Controller Report preparation 0% 11-30-14 Not Started 

State Tax filing for Water Facilities 0% 11-30-14 Not Started 

Annual financial audit conducted by 
Vavrinek, Trine, Day & Company 0% 11-30-14 Not Started 

Preparation of Audited Financial 
Statement Report 0% 11-30-14 Not Started 

Preparation of documents for FY15-16 
budget process. 0% 6-30-15 Not Started 
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Information Technology    

Network security issues (hackers, 
viruses and spam emails) On-going On-going Continuous system 

monitoring 
Purchase and upgrade MS Office 2013 for 
remain Desktop Computers 0% 3/31/2015 In Progress 

Implement Web Security for District 
Network 0% 6/30/2015 Not Started 

Purchase and upgrade 2 Network Printers. 
0% 12/31/2014 In Progress 

Purchase and upgrade Network Attach 
Storage for Offsite Backup. 0% 3/31/2015 Not Started 

Purchase and upgrade 4 Desktop 
Computers for Staff. 0% 12/31/2014 Not Started 

Purchase and upgrade 3 laptops for Staff. 
0% 12/31/2014 Not Started 

Purchase and upgrade portable Projector. 
0% 6/30/2015 Not Started 

Purchase and upgrade 4 Desktop 
Computers for WEROC (hardware and 
software). 

10% 9/30/2014 In Progress 
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FY 2014-15 Completed Special Tasks 
 
 

 
 
 

 

Description % of 
Completion 

Completion 
date Status 

Finance    

Description % of 
Completion 

Completion 
date Status 

Information Technology    

Upgrade existing Windows Server 
Operating Systems from 2003 and 
2008 versions to 2012 version 
(software upgrade). 

100% 6/30/14 Completed 

Purchase and upgrade District Record 
Management Database Server 
(hardware and software). 

100% 6/30/14 Completed 

Purchase and upgrade Finance 
database Server (hardware and 
software) to run new version of Serenic 
application (64-bit). 

100% 6/30/14 Completed 
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