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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
June 11, 2014, 8:30 a.m. 

MWDOC Conference Room 101 
 
 
Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi,  
Director Osborne      J. Stalvey 
 
Ex Officio Member:  L. Dick 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  May 2014 
b. Disbursement Approval Report for the month of June 2014 
c. Disbursement Ratification Report for the month of May 2014 
d. GM Approved Disbursement Report for the month of May 2014 
e. Water Use Efficiency Projects Cash Flow – May 31, 2014 
f. Consolidated Summary of Cash and Investment – April 2014 
g. OPEB Trust Fund monthly statement  
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2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative 
for the period ending April 30, 2014 

 
ACTION ITEMS 
 
3. APPOINTMENT OF DISTRICT TREASURER, DEPUTY TREASURER, AND 

ALTERNATE DEPUTY TREASURER 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES ONLY – 
BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT NECESSARY 
UNLESS REQUESTED BY A DIRECTOR.) 
 
4. OVERVIEW OF INVESTMENTS (LAIF/OCIP) (Oral Report) 
 
5. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
6. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
7. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period
PARS GASB 45 Program 4/1/2014 to 4/30/2014

 

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Source 4/1/2014 Contributions Earnings Expenses Distributions Transfers 4/30/2014

Employer Contribution $864,589.15 $0.00 -$1,409.83 $500.07 $0.00 $0.00 $862,679.25

Totals $864,589.15 $0.00 -$1,409.83 $500.07 $0.00 $0.00 $862,679.25

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Inception Date
-0.16% 2.18% 8.67% N/A N/A N/A 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

                                              4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Moderate HighMark PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 
equity and fixed income investments.

Past Performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be 
subject to change.

Investment Return

Inception Date: Plans inception date

Annualized Return
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
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ASSETS Amount
Cash in Bank 182,107.03
Investments 7,982,484.19
Accounts Receivable 34,086,810.62
Accounts Receivable - Other 204,126.31
Accrued Interest Receivable 26,511.42
Prepaids/Deposits 380,809.63
Leasehold Improvements 2,796,412.08
Furniture, Fixtures & Equipment 536,387.64
     Less:  Accum Depreciation (2,379,678.75)

              TOTAL ASSETS $43,815,970.17

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 34,653,890.65
Accrued Salaries and Benefits Payable 334,050.26
Other Liabilities 435,857.15
Other post employment benefits (OPEB) liabilities 31,956.00
Unearned Revenue 1,178,339.71
          Total  Liabilities 36,634,093.77

Fund Balances
Restricted Fund Balances

Water Fund - T2C 1,011,498.88
Water Fund - CC 90,379.54

T t l R t i t d F d B l 1 101 878 42

Municipal Water District of Orange County
Combined Balance Sheet

As of April 30, 2014

          Total Restricted Fund Balances 1,101,878.42

Unrestricted Fund Balances
Designated Reserves

General Operations 1,655,608.61        
Grant & Project Cash Flow 1,000,000.00        
Building Repair 239,491.00           

Total Designated Reserves 2,895,099.61

       GENERAL FUND 1,270,445.12        
       WEROC 49,543.25

          Total Unrestricted Fund Balances 4,215,087.98

Excess Revenue over Expenditures
     Operating Fund 1,813,986.17
     Other Funds 50,923.83
Total Fund Balance 7,181,876.40

TOTAL LIABILITIES AND FUND BALANCES $43,815,970.17
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 5,129,804.40 5,121,824.00 100.16% 0.00 (7,980.40)
Water Increment 56,840.38 643,886.70 709,840.00 90.71% 0.00 65,953.30

Water rate revenues 56,840.38 5,773,691.10 5,831,664.00 99.01% 0.00 57,972.90

Interest Revenue 7,863.99 88,182.78 138,000.00 63.90% 0.00 49,817.22

Subtotal 64,704.37 5,861,873.88 5,969,664.00 98.19% 0.00 107,790.12

Choice Programs 0.00 916,312.10 907,846.00 100.93% 0.00 (8,466.10)
Miscellaneous Income (254.88) 2,316.96 3,000.00 77.23% 0.00 683.04
School Contracts 9,245.76 74,795.21 70,000.00 106.85% 0.00 (4,795.21)
Delinquent Payment Penalty 57.35 57.35 0.00 0.00 (57.35)

Subtotal 9,048.23 993,481.62 980,846.00 101.29% 0.00 (12,635.62)

TOTAL REVENUES  73,752.60 6,855,355.50 6,950,510.00 98.63% 0.00 95,154.50

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2013 thru April 2014
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July 2013 thru April 2014

EXPENSES

Salaries & Wages 226,206.98 2,326,610.00 2,848,711.00 81.67% 0.00 522,101.00
Salaries & Wages ‐ Grant Recovery 0.00 (21,059.67) (20,851.00) 101.00% 0.00 208.67
Directors' Compensation   16,614.44 148,333.27 200,357.00 74.03% 0.00 52,023.73
MWD Representation 7,329.90 66,400.41 114,490.00 58.00% 0.00 48,089.59
Employee Benefits  67,667.43 679,581.82 962,227.00 70.63% 0.00 282,645.18
OPEB Annual Contribution 0.00 0.00 111,112.00 0.00% 0.00 111,112.00
Employee Benefits ‐ Grant Recovery 0.00 (6,273.74) 0.00 0.00% 0.00 6,273.74
Director's Benefits 7,282.54 71,170.68 87,592.00 81.25% 0.00 16,421.32
Health Ins $'s for Retirees 5,706.08 42,707.24 44,463.00 96.05% 0.00 1,755.76
Training Expense 0.00 1,639.00 11,600.00 14.13% 0.00 9,961.00
Tuition Reimbursement 0.00 3,728.60 6,000.00 62.14% 0.00 2,271.40

Personnel Expenses 330,807.37 3,312,837.61 4,365,701.00 75.88% 0.00 1,047,784.95

Engineering Expense 4,500.00 52,500.00 170,000.00 30.88% 9,000.00 108,500.00
Legal Expense    17,837.01 285,350.36 304,500.00 93.71% 71,891.14 (52,741.50)
Audit Expense 0.00 17,900.00 23,000.00 77.83% 0.00 5,100.00
Professional Services 47,670.38 542,212.74 795,313.00 68.18% 100,914.01 152,186.25

Professional Fees 70,007.39 897,963.10 1,292,813.00 69.46% 181,805.15 213,044.75

Conference‐Staff 2,425.00 7,855.00 12,520.00 62.74% 0.00 4,665.00
Conference‐Directors 75.00 3,133.00 7,960.00 39.36% 0.00 4,827.00
Travel & Accom.‐Staff 329.95 17,699.13 28,360.00 62.41% 0.00 10,660.87
Travel & Accom.‐Directors 451.99 10,304.14 15,950.00 64.60% 0.00 5,645.86

Travel & Conference 3,281.94 38,991.27 64,790.00 60.18% 0.00 25,798.73

Membership/Sponsorship 50.00 80,129.93 88,087.00 90.97% 0.00 7,957.07p/ p p , , ,
CDR Support 0.00 29,969.25 39,140.00 76.57% 9,989.75 (819.00)

Dues & Memberships 50.00 110,099.18 127,227.00 86.54% 9,989.75 7,138.07

Business Expense 599.08 5,342.17 7,000.00 76.32% 0.00 1,657.83
Maintenance Office 7,744.37 77,268.89 104,880.00 73.67% 13,051.74 14,559.37
Building Repair & Maintenance 174.22 7,044.72 0.00 0.00% 4,678.33 (11,723.05)
Storage Rental & Equipment Lease 963.38 11,667.77 14,309.00 81.54% 2,640.23 1.00
Office Supplies 1,228.68 21,312.96 24,000.00 88.80% 727.28 1,959.76
Postage/Mail Delivery 558.93 8,598.72 15,100.00 56.95% 2,038.33 4,462.95
Subscriptions & Books 0.00 493.62 2,400.00 20.57% 0.00 1,906.38
Reproduction Expense (182.35) 9,847.64 68,587.00 14.36% 9,828.45 48,910.91
Maintenance‐Computers 0.00 2,435.44 7,500.00 32.47% 387.98 4,676.58
Software Purchase 0.00 1,769.94 9,500.00 18.63% 631.95 7,098.11
Software Support 2,326.87 21,342.01 54,400.00 39.23% 17,055.00 16,002.99
Automotive Expense 2,089.81 11,996.46 14,300.00 83.89% 0.00 2,303.54
Toll Road Charges 180.45 1,189.30 1,290.00 92.19% 0.00 100.70
Insurance Expense 8,377.97 87,131.09 96,000.00 90.76% 0.00 8,868.91
Utilities ‐ Telephone 1,146.88 11,955.17 16,900.00 70.74% 0.00 4,944.83
Bank Fees 844.47 8,863.29 10,560.00 83.93% 0.00 1,696.71
Miscellaneous Expense 3,284.03 40,491.20 85,750.00 47.22% 2,844.74 42,414.06
MWDOC's Contrb. To WEROC 9,068.00 90,684.00 108,820.00 83.33% 0.00 18,136.00
Depreciation Expense 2,942.02 29,419.90 0.00 0.00% 0.00 (29,419.90)

Other Expenses 41,346.81 448,854.29 641,296.00 69.99% 53,884.03 138,557.68

Building Repair & Maintenance 0.00 216,837.00 315,000.00 68.84% 4,450.00 93,713.00
Capital Acquisition 785.16 15,786.88 23,500.00 67.18% 6,475.00 1,238.12

TOTAL EXPENSES 446,278.67 5,041,369.33 6,830,327.00 73.81% 256,603.93 1,532,353.74

NET INCOME (LOSS) (372,526.07) 1,813,986.17 120,183.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 18,814,107.00 146,330,138.60 145,306,842.00 100.70% (1,023,296.60)

Readiness to Serve Charge 1,162,223.88 9,963,147.60 10,293,552.00 96.79% 330,404.40

Capacity Charge CCF 304,941.67 2,786,166.70 3,132,800.00 88.94% 346,633.30

SCP Surcharge 26,957.23 268,996.88 354,112.00 75.96% 85,115.12

Interest 221.77 2,388.37 4,630.00 51.58% 2,241.63

TOTAL WATER REVENUES  20,308,451.55 159,350,838.15 159,091,936.00 100.16% (258,902.15)

WATER PURCHASES

Water Sales 18,814,107.00 146,330,138.60 145,306,842.00 100.70% (1,023,296.60)

Readiness to Serve Charge 1,162,223.88 9,963,147.60 10,293,552.00 96.79% 330,404.40

Capacity Charge CCF 304,941.67 2,786,166.70 3,132,800.00 88.94% 346,633.30

SCP Surcharge 26,957.23 268,996.88 354,112.00 75.96% 85,115.12

TOTAL WATER PURCHASES 20,308,229.78 159,348,449.78 159,087,306.00 100.16% (261,143.78)

EXCESS OF REVENUE OVER
 EXPENDITURES 221.77 2,388.37 4,630.00

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2013 thru April 2014
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Year to Date Annual

Actual Budget % Used

Landscape Performance Certification

Revenues 120,636.59 107,000.00 112.74%

Expenses 84,386.25 107,000.00 78.87%

Excess of Revenues over Expenditures 36,250.34 0.00

SmarTimer Program

Revenues 91,338.28 125,200.00 72.95%

Expenses 92,097.30 125,200.00 73.56%

Excess of Revenues over Expenditures (759.02) 0.00

Industrial Water Use Reduction

Revenues 82,879.44 113,478.00 73.04%

Expenses 82,142.39 113,478.00 72.39%

Excess of Revenues over Expenditures 737.05 0.00

Rotating Nozzles Rebate

Revenues 151,679.32 0.00 0.00%

Expenses 151,749.17 0.00 0.00%

Excess of Revenues over Expenditures (69.85) 0.00

Hotel Water Use Reduction Program

Revenues 63,030.00 189,484.00 33.26%

Expenses 86,451.32 189,484.00 45.62%

Excess of Revenues over Expenditures (23,421.32) 0.00

ULFT Rebate Program

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2013 thru April 2014

ULFT Rebate Program

Revenues 54,659.27 40,000.00 136.65%

Expenses 53,259.12 40,000.00 133.15%

Excess of Revenues over Expenditures 1,400.15 0.00

HECW Rebate Program

Revenues 231,616.91 380,000.00 60.95%

Expenses 229,546.28 380,000.00 60.41%

Excess of Revenues over Expenditures 2,070.63 0.00

CII Rebate Program

Revenues 46,626.00 0.00 0.00%

Expenses 46,482.00 0.00 0.00%

Excess of Revenues over Expenditures 144.00 0.00

Large Landscape Survey

Revenues 49,322.55 21,600.00 228.35%

Expenses 67,751.62 21,600.00 313.66%

Excess of Revenues over Expenditures (18,429.07) 0.00

Indoor‐Outdoor Survey

Revenues 3,272.16 12,150.00 26.93%

Expenses 0.00 12,150.00 0.00%

Excess of Revenues over Expenditures 3,272.16 0.00

Turf Removal Program

Revenues 334,756.72        105,000.00 318.82%

Expenses 334,117.78        105,000.00 318.21%

Excess of Revenues over Expenditures 638.94 0.00
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Year to Date Annual

Actual Budget % Used

WUE Master Plan

Revenues 3,313.50 0.00 0.00%

Expenses 3,332.49 0.00 0.00%

Excess of Revenues over Expenditures (18.99) 0.00

WEROC

Revenues 197,882.03 213,577.00 92.65%

Expenses 167,789.36 213,577.00 78.56%

Excess of Revenues over Expenditures 30,092.67 0.00

WEROC Water Trailers

Revenues 464,150.00 0.00 0.00%

Expenses 464,150.00 0.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

WUE Projects

Revenues 1,233,130.74     1,093,912.00 112.73%

Expenses 1,231,315.72     1,093,912.00 112.56%

Excess of Revenues over Expenditures 1,815.02            0.00

RPOI Distributions

Revenues 4,447,821.66     1,619,665.00 274.61%

Expenses 4,447,821.66     1,619,665.00 274.61%

Excess of Revenues over Expenditures 0.00 0.00

From July 2013 thru April 2014
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municipal Water District of Orange County

Ocean Desalination

Revenues 56,582.77          115,459.00 49.01%

Expenses 56,582.77          115,459.00 49.01%

Excess of Revenues over Expenditures 0.00 0.00
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 3 
 

 
 
 

ACTION ITEM 
June 18, 2014 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Osborne) 
 
SUBJECT: APPOINTMENT OF TREASURER, DEPUTY TREASURER, AND 

ALTERNATE DEPUTY TREASURER(S) 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors adopt Resolution appointing Hilary Chumpitazi as 
Treasurer, Robert Hunter as Deputy Treasurer, and Jeff Stalvey and Mary Snow Alternate 
Deputy Treasurers. 
 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
DETAILED REPORT 
 
Currently the Treasurer position is vacant, with Hilary Chumpitazi as Deputy Treasurer, and 
Robert Hunter as Alternate Deputy Treasurer.  Because the Director of Finance position will 
remain vacant for a period of time, staff recommends appointing Hilary Chumpitazi (the 
Accounting Manager) to the position of Treasurer until such time as it appears necessary to 
fill the Director of Finance position.  As a result, staff believes it would be prudent to appoint 
Robert Hunter as Deputy Treasurer, and appoint both Jeff Stalvey and Mary Snow as 
Alternate Deputy Treasurers.  
 
 
Attached is the proposed Resolution. 
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 Page 2 
 
 

RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

APPOINTING TREASURER, DEPUTY TREASURER, AND ALTERNATE DEPUTY 
TREASURER 

 
 
 WHEREAS, the MWDOC Administrative Code and requires the Board to appoint the 
Secretary, Treasurer, and Legal Counsel on an annual basis (at the first regular meeting in 
January); and 
 
 WHEREAS, the Director of Finance customarily serves in the capacity of Treasurer, the 
Accounting Manager serves in the capacity of Deputy Treasurer, and the General Manager 
customarily serves as Alternate Deputy Treasurer; and 
 

WHEREAS, as a result of the vacancy in the Director of Finance position there is 
currently no appointed Treasurer and no immediate plan to fill the Director of Finance position; 

 
 
 NOW, THEREFORE, BE IT RESOLVED as follows: 
 
 Hilary Chumpitazi is hereby appointed as Treasurer of the Municipal Water District of 

Orange County, effective immediately, the term of office to be at the pleasure of the 
Board. 

 
Robert Hunter is hereby appointed as Deputy Treasurer of the Municipal Water District 
of Orange County, the term of office to be at the pleasure of the Board; and 

 
 Jeff Stalvey  is hereby appointed as Alternate Deputy Treasurer of the Municipal Water 

District of Orange County, the term of office to be at the pleasure of the Board; and 
 
 Mary Snow is hereby appointed as Alternate Deputy Treasurer of the Municipal Water 

District of Orange County, the term of office to be at the pleasure of the Board. 
 
 Said Resolution was adopted, on roll call, by the following vote: 
 
 AYES:     
 NOES:    
 ABSTAIN:  
 ABSENT:  
 
 I HEREBY CERTIFY that the foregoing is a full, true and correct copy of Resolution No. 
____ adopted by the Board of Directors of Municipal Water District of Orange County at its 
meeting of June 18, 2014.  
 
    ____________________________________ 
    Maribeth Goldsby, Secretary 
    Municipal Water District of Orange County 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 5 
 

 
INFORMATION ITEM 

June 11, 2014 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Lee Jacobi 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   Groundwater was the main supply in 
April.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
April 2014 was above the average of the previous four Aprils.  This is consistent with 
dry weather this April. 

Fig. 3 Historical OC Water Consumption  OC water consumption of about 601,000 
AF in FY 2012-13 was up about 5% from FY 2011-12 but still below the long-term 
average of 630,000 AF/yr.  Although OC population has increased 20% over the 
past two decades, water usage has not increased on average.   A long-term 
decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts.     

Fig. 4 MWDOC “Firm” Water Purchases, 2014  “Firm” water above the Tier 1 limit 
will be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases is 
zero in 2014. 
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 Page 2 
 
Water Supply Information  Includes data on:  Rainfall in OC;  the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data;  the State Water Project 
(SWP) Allocation, and  regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated rainfall in October through May was about one 
third of the average for this period.  This continues the impact of the previous two 
hydrologic years’ below-normal rainfall in reducing those local supplies that are 
derived from local runoff.   

  
• Northern California accumulated precipitation in October through May was 

around two thirds of normal for this period. The Northern California snowpack was  
23% of normal as of April 1st, the date used for year-to-year comparison. This follows 
two below-average hydrologic years.  The Governor has declared a Drought 
Emergency, and the State Water Project Contractors Table A Allocation is only 5% 
as of the end of May.  This percentage may be increased a little, but it is certain that 
there will be less State Project water deliveries to MET and the other Contractors 
than in previous years. 

 
• Colorado River Basin accumulated precipitation in October through May was 

about average for this period.  The Upper Colorado Basin snowpack was 111% of 
average as of April 15th, the date used for year-to-year comparison.  However, this 
follows two below-average hydrologic years, and this watershed is in a long-term 
drought.  Lake Mead and Lake Powell combined have about 60% of their average 
storage volume for this time of year.    If Lake Mead’s level falls below a “trigger” 
limit, then a shortage will be declared by the US Bureau of Reclamation (USBR), 
impacting Colorado River water deliveries for the Lower Basin states. The USBR 
predicts that the “trigger” limit could be reached as early as 2015.  
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Administration Activities Report 
 May 9, 2014 to June 5, 2014      

Activity  Summary 

Administration/Board • Pat has been scheduling meetings for Karl, Keith and 
Harvey 

• Pat assisted Karl/Richard with action item write-ups for the 
Board 

• Maribeth has been scheduling meetings for Rob Hunter and 
for various Ad Hoc Committees of the Board 

• Maribeth received concurring letters from both West Basin 
Municipal Water District and OC LAFCO on the District’s 
application for CSDA’s District Transparency Excellence 
Award; she is currently waiting for an Ethics Training 
certificate and when received will submit the entire package 
to CSDA 

• Maribeth received a new Public Records Request and 
responded accordingly 

• Maribeth has been attending the Ad Hoc Committee 
meetings regarding the Admin Code 

• Maribeth assisted the Engineering staff with Ordinance 52 
as well as the Water Rates Resolution, notified the member 
agencies and complied with the appropriate posting 
requirements 

• Maribeth assisted the Public Affairs staff with various write 
ups and responses from CSDA and LAFCO, as well as 
coordinating the ballots for both 

• Maribeth conferred with and submitted the appropriate 
documentation to the OC Registrar of Voters regarding the 
November election 

• Maribeth has been assisting Rob/Karl with various write ups 
and follow-up for the Committees and Board.   

MWDOC/OCWD Joint  
Administration 

• Cathy is anticipating costs from OCWD staff for the building 
improvements for MWDOC’s entry way and the common 
areas.   

Property/Liability/Workers 
Compensation Insurance  

• Staff is preparing for the risk assessment of the District’s 
Liability Insurance which will begin July 1, 2014 with 
Bickmore Risk Services.  The professional services 
agreement is being reviewed and executed.  Bickmore is 
anticipated to have their report completed in September.  A 
report will be presented to the Board for its review.  As a 
reminder, staff provided ACWA/JPIA with a cancelation 
notice for the liability program coverage which would be 
effective 10/1/15. 

• Katie is coordinating with SDRMA, the District’s new 
Workers’ Compensation Insurance provider for coverage to 
be effective July 1, 2014.  Katie is also coordinating with 
JPIA in terminating the District’s current coverage effective 
June 30.              
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Records Management  • Sarah continues to enter new documents into the system as 
well as scan hard copy documents into the system.  She 
also continues to purge and shred documents in accordance 
with the retention schedule.  

• The Laserfiche software update and server upgrade were 
successfully implemented. 

• Sarah permanently removed 22 boxes from Iron Mountain 
this month.  Staff’s goal is to purge 196 boxes from Iron 
Mountain by March 2015 and she has purged 156 boxes to 
date. The remaining 40 boxes will be purged before the end 
of the calendar year and that phase of the project will be 
completed ahead of schedule.    

CalPERS No new information to report                   
Review of 401 and 457 Plan  No new information to report                      
Agency Inquiries  • Provided information to MET regarding salary increases for 

2013 and 2014.   
Recruitment /Departures 
 

• Denise Dos Reis will begin her internship with the Water 
Use Efficiency Department on June 11th. Denise currently 
attends UCI and is studying Environmental Science.   

• Rachel Waite started her internship with the Water Use 
Efficiency Department on May 28.  Rachel attends Cal State 
Long Beach where she studies Environmental Science and 
Policy at Cal State Long Beach.   

• John Goldsby will begin his internship with the 
Administration and Finance Department on June 18th.  John 
currently attends Cal Poly San Luis Obispo where he is 
studying Economics/Accounting.   

• Staff began recruitment efforts for the full-time WEROC 
Position.  Closing deadline is June 20th.   

• Second interviews are currently being held for the 
Governmental Affairs position.  It is anticipated that final 
selection and screening will be completed in the next two 
weeks.      

• Warren Greco, Water Resources Analyst, will be departing 
the District on June 6th   Warren has accepted the position 
Planning Analyst for the State of Arizona.     

Other  
Projects and Activities  • Cathy obtained quotes from two consultants to perform a 

Retiree Buyout Valuation and will be moving forward with 
the valuation and return with an update.   

• Cathy participated in the MWDOC/OCWD Building 
Committee Meeting on May 23rd.    

• Cathy worked with Rob and the Management staff on 
revising and rolling out revised Performance Evaluation 
forms and a new process.  Cathy and Rob will continue to 
evaluate and make improvements. 

• The MWDOC All Staff Meeting was held on May 29th and 
the following topics were discussed:   

o WEROC Training 
o Financial System Upgrade and Training 
o 2014-2015 Budget 
o Performance Evaluations – Forms and Process 
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Item No. 6b 
 
 

 
 

INFORMATION ITEM 
June 11, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2013-14. 
 

Description % of  
Completion 

Estimated 
Completion date Status 

Finance    

Further Implementation of WUE Landscape 
Programs Database and Web Site. On-going 6-30-15 In Progress 

Upgrade Serenic ERP Software from version 5 
to version 7  45% 6-30-14 In Progress 

 

 

Information Technology    

Network security protection for the District from 
Cyber threats, intruders/hackers, and 
viruses/malwares/spam e-mail attacks. 

On-going On-going 
Continuous 

system 
monitoring 

Upgrade existing Windows Server Operating 
Systems from 2003 and 2008 versions to 2012 
version (software upgrade). 

60% 6-30-14 In 
Progress 

Purchase and upgrade District Record 
Management Database Server (hardware and 
software).  

95% 6-30-14 In 
Progress 

Purchase and upgrade Finance database Server 
(hardware and software) to run new version of 
Serenic application (64-bit). 

80% 6-30-14 In 
Progress 
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FY 2013-14 Completed Special Tasks 

Description % of  
Completion Completion date Status 

Information Technology    

Upgrade and maintain Disaster Recovery Plan 
for the District (software and hardware). Install, 
configure and deploy new Disaster Recovery 
Server (hardware and software) for Finance 
Department at the South EOC. 

100% 09-31-13 Completed 

Purchase and upgrade Overhead projector for 
Conference room 102. 100% 10-31-13 Completed 

Purchase and upgrade Primary Domain Network 
Server to Windows Server 2012 64-bit 
(hardware and software). 

100% 1-31-14 Completed 

Purchase and upgrade MS Office 2007 to 2013 
version (5 licenses). 100% 12-31-13 Completed 

Upgrade District Firewall (Software upgrade) 100% 3-31-14 Completed 
Purchase and upgrade 3 Desktop computers. 100% 4-30-14 Completed 

 

Finance    

Preparation of documents for FY13-14 budget 
process. 100% 06-30-13 Completed 

State Tax filing for Water Facilities 100% 11-30-13 Completed 

State Controller Report preparation 100% 11-30-13 Completed 

Government Compensation in California report 100% 11-30-13 Completed 
Annual financial audit conducted by Vavrinek, 
Trine, Day & Company 100% 1-31-14 Completed 

Preparation of Audited Financial Statement 
Report 100% 1-31-14 Completed 

Implementation of WUE Landscape Programs 
Database for inspection agencies. 100% 6-30-14 Completed 

Preparation of documents for FY14-15 budget 
process. 100% 6-30-14 Completed 
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