MEETING OF THE
BOARD OF DIRECTORS OF THE
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Jointly with the
ADMINISTRATION & FINANCE COMMITTEE
March 12, 2014, 8:30 a.m.
MWDOC Conference Room 101

Committee:

Director Thomas, Chairman Staff: R. Hunter, K. Seckel, C. Harris,
Director Barbre K. Davanaugh, H. Chumpitazi,
Director Osborne J. Stalvey

Ex Officio Member: L. Dick

MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board
of Directors and all members of the Board of Directors may attend and participate in the discussion. Each
Committee has designated Committee members, and other members of the Board are designated alternate
committee members. If less than a quorum of the full Board is in attendance, the Board meeting will be
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those
Committee members and alternate members in attendance acting as the Committee.

PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the
Committee should be made at this time.

ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of
the Agenda. (Requires a unanimous vote of the Committee)

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING --
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the
meeting will be available for public inspection in the lobby of the District’s business office located at
18700 Ward Street, Fountain Valley, California 92708, during regular business hours. When practical,
these public records will also be made available on the District’s Internet Web site, accessible at
http://www.mwdoc.com.

PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION

1. TREASURER'S REPORT

Revenue/Cash Receipt Report — February 2014

Disbursement Approval Report for the month of March 2014
Disbursement Ratification Report for the month of February 2014
GM Approved Disbursement Report for the month of February 2014
Water Use Efficiency Projects Cash Flow — February 28, 2014
Consolidated Summary of Cash and Investment — January 2014
OPEB Trust Fund monthly statement

@*oo0 T

1 Page 1 of 74



A&F Committee Meeting March 12, 2014

2. FINANCIAL REPORT - Combined Financial Statements and Budget Comparative
for the period ending January 31, 2014

ACTION ITEMS

3. STANDING COMMITTEE AND AD HOC COMMITTEE APPOINTMENTS FOR
2014; SCHEDULE OF COMMITTEE MEETING DATES FOR 2014

4. ASSOCIATION AND COMMISSION APPOINTMENTS FOR 2014

5. NOMINATIONS/ELECTION OF REGULAR SPECIAL DISTRICT AND ALTERNATE
SPECIAL DISTRICT MEMBER OF THE LOCAL AGENCY FORMATION
COMMISSION (LAFCO)

6. REQUEST FOR SUPPORT TO AMEND LANGUAGE IN AB 1331, SB 848 AND
SB 927

DISCUSSION ITEMS

7. DISTRICT LIABILITY, PROPERTY, CRIME AND WORKERS’ COMPENSATION
INSURANCE COVERAGE

8. FY 2014/15 BUDGET REVIEW (15T DRAFT) - (attached as a separate document)
9. REPORT ON REPLACEMENT OF HVAC SYSTEM FOR DISTRICT OFFICE

INFORMATION ITEMS — (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES ONLY —
BACKGROUND INFORMATION IS INCLUDED IN THE PACKET. DISCUSSION IS NOT NECESSARY
UNLESS REQUESTED BY A DIRECTOR.)

10. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY

INFORMATION
11. DEPARTMENT ACTIVITIES REPORTS

a. Administration

b. Finance and Information Technology
OTHER ITEMS

12. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL
MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE

ADJOURNMENT

NOTE:At the discretion of the Committee, all items appearing on this agenda, whether or not expressly
listed for action, may be deliberated, and may be subject to action by the Committee. On those
items designated for Board action, the Committee reviews the items and makes a
recommendation for final action to the full Board of Directors; final action will be taken by the
Board of Directors. Agendas for Committee and Board meetings may be obtained from the
District Secretary. Members of the public are advised that the Board consideration process
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A&F Committee Meeting March 12, 2014

includes consideration of each agenda item by one or more Committees indicated on the Board
Action Sheet. Attendance at Committee meetings and the Board meeting considering an item
consequently is advised.

Accommodations for the Disabled. Any person may make a request for a disability-related
modification or accommodation needed for that person to be able to participate in the public
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.
Requests must specify the nature of the disability and the type of accommodation requested. A
telephone number or other contact information should be included so that District staff may
discuss appropriate arrangements. Persons requesting a disability-related accommodation
should make the request with adequate time before the meeting for the District to provide the
requested accommodation.
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MUNICIPAL WATER DIST OF ORANGE COUNTY

1g

Monthly Account Report for the Period

PARS GASB 45 Program 1/1/2014 to 1/31/2014
Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708
Account Summary
Beginning Ending

Balance as of Balance as of
Source 1/1/2014 Contributions Earnings Expenses Distributions Transfers 1/31/2014
Employer Contribution $855,028.44 $0.00 -$8,440.92 $794.71 $0.00 $0.00 $845,792.81
Totals $855,028.44 $0.00 -$8,440.92 $794.71 $0.00 $0.00 $845,792.81

Investment Selection
Moderate HighMark PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between

equity and fixed income investments.

Investment Return

Annualized Return

1-Month | 3-Months | 1-Year

3-Years

| 5-Years |

10-Years Inception Date

-0.99% 1.16% 10.05%

N/A

N/A

N/A 10/26/2011

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value
Past Performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be

subject to change.

Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Inception Date: Plans inception date

4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250  www.pars.org
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
COMBINED FINANCIAL STATEMENTS
AND
BUDGET COMPARATIVE

JULY 1, 2013 THRU JANUARY 31, 2014
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Municipal Water District of Orange County
Combined Balance Sheet
As of January 31, 2014

ASSETS
Cash in Bank
Investments
Accounts Receivable
Accounts Receivable - Other
Accrued Interest Receivable
Prepaids/Deposits
Leasehold Improvements
Furniture, Fixtures & Equipment

Less: Accum Depreciation

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities
Accounts Payable
Accrued Salaries and Benefits Payable
Other Liabilities
Other post employment benefits (OPEB) liabilities
Unearned Revenue
Total Liabilities

Fund Balances
Restricted Fund Balances
Water Fund - T2C
Water Fund - CC
Total Restricted Fund Balances

Unrestricted Fund Balances
Designated Reserves
General Operations
Grant & Project Cash Flow
Building Repair
Total Designated Reserves

GENERAL FUND
WEROC

Total Unrestricted Fund Balances

Excess Revenue over Expenditures
Operating Fund
Other Funds

Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCES

Amount
472,888.18
9,919,968.00
23,455,071.98
166,664.49
14,224.77
329,237.35
2,796,412.08
536,387.64
(2,370,852.75)

$35,320,001.74

24,834,811.56
307,654.15
483,880.01
31,956.00
1,184,733.59

26,843,035.31

1,010,864.89
90,322.89

1,101,187.78

1,637,135.27
1,000,000.00
239,491.00

2,876,626.27

1,270,445.12
49,543.25

4,196,614.64

3,164,793.43
14,370.58

8,476,966.43

$35,320,001.74
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REVENUES

Retail Connection Charge
Water Increment

Water rate revenues

Interest Revenue
Subtotal

Choice Programs

Miscellaneous Income

School Contracts

Subtotal

TOTAL REVENUES

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund

From July 2013 thru January 2014

Annual Budget

Month to Date Year to Date Budget % Used Encumbrance Remaining
0.00 5,129,804.40 5,121,824.00 100.16% 0.00 (7,980.40)
41,007.72 504,886.94 709,840.00 71.13% 0.00 204,953.06
41,007.72 5,634,691.34 5,831,664.00 96.62% 0.00 196,972.66
8,653.91 64,611.33 138,000.00 46.82% 0.00 73,388.67
49,661.63 5,699,302.67 5,969,664.00 95.47% 0.00 270,361.33
3,584.96 911,430.44 907,846.00 100.39% 0.00 (3,584.44)
26.26 1,809.17 3,000.00 60.31% 0.00 1,190.83
10,461.20 33,267.83 70,000.00 47.53% 0.00 36,732.17
14,072.42 946,507.44 980,846.00 96.50% 0.00 34,338.56
63,734.05 6,645,810.11 6,950,510.00 95.62% 0.00 304,699.89
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EXPENSES

Salaries & Wages
Salaries & Wages - Grant Recovery
Directors' Compensation
MWD Representation
Employee Benefits
OPEB Annual Contribution
Employee Benefits - Grant Recovery
Director's Benefits
Health Ins $'s for Retirees
Training Expense
Tuition Reimbursement

Personnel Expenses
Engineering Expense
Legal Expense
Audit Expense
Professional Services

Professional Fees

Conference-Staff

Conference-Directors

Travel & Accom.-Staff

Travel & Accom.-Directors
Travel & Conference

Membership/Sponsorship
CDR Support
Dues & Memberships

Business Expense
Maintenance Office
Building Repair & Maintenance
Storage Rental & Equipment Lease
Office Supplies
Postage/Mail Delivery
Subscriptions & Books
Reproduction Expense
Maintenance-Computers
Software Purchase
Software Support
Automotive Expense
Toll Road Charges
Insurance Expense
Utilities - Telephone
Bank Fees
Miscellaneous Expense
MWDOC's Contrb. To WEROC
Depreciation Expense

Other Expenses

Building Repair & Maintenance
Capital Acquisition

TOTAL EXPENSES
NET INCOME (LOSS)

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report
General Fund

From July 2013 thru January 2014

Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining
242,989.73 1,676,012.35 2,848,711.00 58.83% 0.00 1,172,698.65
0.00 (16,142.60) (20,851.00) 77.42% 0.00 (4,708.40)
16,858.77 99,467.27 200,357.00 49.65% 0.00 100,889.73
8,458.51 46,854.01 114,490.00 40.92% 0.00 67,635.99
75,824.38 474,976.34 962,227.00 49.36% 0.00 487,250.66
0.00 0.00 111,112.00 0.00% 0.00 111,112.00

0.00 (4,711.39) 0.00 0.00% 0.00 4,711.39
7,893.66 48,314.16 87,592.00 55.16% 0.00 39,277.84
5,623.78 30,107.30 44,463.00 67.71% 0.00 14,355.70
278.00 1,639.00 14,200.00 11.54% 0.00 12,561.00
1,759.45 3,728.60 6,000.00 62.14% 0.00 2,271.40
359,686.28 2,360,245.04 4,368,301.00 54.03% 0.00 2,007,299.88
4,500.00 39,000.00 170,000.00 22.94% 22,500.00 108,500.00
22,736.33 222,274.07 304,500.00 73.00% 48,967.43 33,258.50
0.00 17,900.00 23,000.00 77.83% 0.00 5,100.00
68,697.00 361,020.34 797,913.00 45.25% 265,703.50 171,189.16
95,933.33 640,194.41 1,295,413.00 49.42% 337,170.93 318,047.66
1,190.00 4,830.00 12,520.00 38.58% 0.00 7,690.00
343.00 2,313.00 7,960.00 29.06% 0.00 5,647.00
2,079.01 8,513.42 28,360.00 30.02% 0.00 19,846.58
2,895.16 6,447.43 15,950.00 40.42% 0.00 9,502.57
6,507.17 22,103.85 64,790.00 34.12% 0.00 42,686.15
357.00 74,775.70 88,087.00 84.89% 0.00 13,311.30
9,989.75 29,969.25 39,140.00 76.57% 9,989.75 (819.00)
10,346.75 104,744.95 127,227.00 82.33% 9,989.75 12,492.30
277.86 3,755.23 7,000.00 53.65% 0.00 3,244.77
6,505.12 53,182.53 104,880.00 50.71% 36,913.10 14,784.37
603.66 5,685.41 0.00 0.00% 6,037.64 (11,723.05)
2,332.39 8,629.62 14,309.00 60.31% 5,678.38 1.00
2,482.76 14,592.84 24,000.00 60.80% 1,440.02 7,967.14
1,312.36 6,581.35 15,100.00 43.59% 2,656.70 5,861.95
0.00 493.62 2,400.00 20.57% 0.00 1,906.38

0.00 9,215.89 68,587.00 13.44% 9,828.45 49,542.66
62.51 1,343.30 7,500.00 17.91% 761.56 5,395.14
0.00 1,769.94 9,500.00 18.63% 649.00 7,081.06

0.00 9,015.14 54,400.00 16.57% 0.00 45,384.86
1,184.13 7,602.07 14,300.00 53.16% 0.00 6,697.93
55.85 701.70 1,290.00 54.40% 0.00 588.30
7,094.68 60,133.76 96,000.00 62.64% 0.00 35,866.24
1,245.01 8,437.72 16,900.00 49.93% 0.00 8,462.28
936.79 6,318.40 10,560.00 59.83% 0.00 4,241.60
1,862.59 29,781.09 80,550.00 36.97% 2,844.74 47,924.17
9,068.00 63,480.00 108,820.00 58.33% 0.00 45,340.00
2,941.96 20,593.90 0.00 0.00% 0.00 (20,593.90)
37,965.67 311,313.51 636,096.00 48.94% 66,809.59 257,972.90
3,975.00 27,238.20 315,000.00 8.65% 194,048.80 93,713.00
885.00 15,176.72 23,500.00 64.58% 0.00 8,323.28
515,299.20 3,481,016.68 6,830,327.00 50.96% 608,019.07 2,741,291.25

(451,565.15) 3,164,793.43 120,183.00
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WATER REVENUES

Water Sales

Readiness to Serve Charge
Capacity Charge CCF

SCP Surcharge

Interest

TOTAL WATER REVENUES

WATER PURCHASES

Water Sales

Readiness to Serve Charge
Capacity Charge CCF

SCP Surcharge

TOTAL WATER PURCHASES

EXCESS OF REVENUE OVER
EXPENDITURES

Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

From July 2013 thru January 2014

Annual Budget
Month to Date Year to Date Budget % Used Remaining
12,590,266.70 102,707,906.80 145,306,842.00 70.68% 42,598,935.20
1,162,223.88 6,476,475.96 10,293,552.00 62.92% 3,817,076.04
304,941.67 1,871,341.69 3,132,800.00 59.73% 1,261,458.31
19,383.78 201,141.85 354,112.00 56.80% 152,970.15
237.84 1,697.73 4,630.00 36.67% 2,932.27
14,077,053.87 111,258,564.03 159,091,936.00 69.93% 47,833,371.97
12,590,266.70 102,707,906.80 145,306,842.00 70.68% 42,598,935.20
1,162,223.88 6,476,475.96 10,293,552.00 62.92% 3,817,076.04
304,941.67 1,871,341.69 3,132,800.00 59.73% 1,261,458.31
19,383.78 201,141.85 354,112.00 56.80% 152,970.15
14,076,816.03 111,256,866.30 159,087,306.00 69.93% 47,830,439.70
237.84 1,697.73 4,630.00
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Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July 2013 thru January 2014

Landscape Performance Certification
Revenues
Expenses
Excess of Revenues over Expenditures

SmarTimer Program

Revenues

Expenses

Excess of Revenues over Expenditures

Industrial Water Use Reduction
Revenues

Expenses

Excess of Revenues over Expenditures

Rotating Nozzles Rebate

Revenues

Expenses

Excess of Revenues over Expenditures

Hotel Water Use Reduction Program
Revenues
Expenses
Excess of Revenues over Expenditures

ULFT Rebate Program

Revenues

Expenses

Excess of Revenues over Expenditures

HECW Rebate Program

Revenues

Expenses

Excess of Revenues over Expenditures

Large Landscape Survey

Revenues

Expenses

Excess of Revenues over Expenditures

Indoor-Outdoor Survey

Revenues

Expenses

Excess of Revenues over Expenditures

Turf Removal Program

Revenues

Expenses

Excess of Revenues over Expenditures

Year to Date Annual
Actual Budget
104,275.35 116,000.00
56,223.75 107,000.00
48,051.60 0.00
42,358.42 125,200.00
51,338.73 125,200.00
(8,980.31) 0.00
11,047.50 113,478.00
59,012.42 113,478.00
(47,964.92) 0.00
122,130.86 0.00
122,238.52 0.00
(107.66) 0.00
7,100.00 189,484.00
25,474.04 189,484.00
(18,374.04) 0.00
40,731.61 40,000.00
39,831.46 40,000.00
900.15 0.00
175,684.26 380,000.00
173,996.28 380,000.00
1,687.98 0.00
38,446.84 21,600.00
54,423.63 21,600.00
(15,976.79) 0.00
2,159.09 12,150.00
0.00 12,150.00
2,159.09 0.00
243,223.19 105,000.00
243,285.02 105,000.00
(61.83) 0.00

% Used

89.89%
52.55%

33.83%
41.01%

9.74%
52.00%

0.00%
0.00%

3.75%
13.44%

101.83%
99.58%

46.23%
45.79%

177.99%
251.96%

17.77%
0.00%

231.64%
231.70%
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Municipal Water District of Orange County
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

From July 2013 thru January 2014

WUE Master Plan

Revenues

Expenses

Excess of Revenues over Expenditures

WEROC

Revenues

Expenses

Excess of Revenues over Expenditures

WEROC Water Trailers

Revenues

Expenses

Excess of Revenues over Expenditures

WUE Projects

Revenues

Expenses

Excess of Revenues over Expenditures

RPOI Distributions

Revenues

Expenses

Excess of Revenues over Expenditures

Ocean Desalination

Revenues

Expenses

Excess of Revenues over Expenditures

Year to Date Annual
Actual Budget
3,313.50 0.00
3,323.41 0.00
(9.91) 0.00
168,387.00 213,577.00
122,924.36 213,577.00
45,462.64 0.00
464,150.00 0.00
464,150.00 0.00
0.00 0.00
790,470.62 1,102,912.00
829,147.26 1,093,912.00
(38,676.64) 9,000.00
4,447,821.66 1,619,665.00
4,447,821.66 1,619,665.00
0.00 0.00
53,182.05 115,459.00
53,182.05 115,459.00
0.00 0.00

% Used

0.00%
0.00%

78.84%
57.56%

0.00%
0.00%

71.67%
75.80%

274.61%
274.61%

46.06%
46.06%
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[tem No. 3

ACTION ITEM
March 19, 2014

TO: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)

FROM: Larry Dick, President

SUBJECT: STANDING COMMITTEE AND AD HOC COMMITTEE APPOINTMENTS FOR
2014; SCHEDULE OF COMMITTEE MEETING DATES FOR 2014

PRESIDENT'S RECOMMENDATION

It is recommended the Administration & Finance Committee review and discuss potential
appointments to MWDOC Standing Committees, as well as the potential meeting times for the
Committees. Both of these items will be presented to the Board on March 19%".

SUMMARY

In accordance with the MWDOC Administrative Code, the Board of Directors shall consider the
appointment of members of its Standing Committees by the end of February of each year. It also
provides the Board shall review and establish Special Committees as appropriate. Members shall
be appointed to Standing and Special Committees by the President of the Board and ratified by the
Board of Directors. The appointments were delayed (at the Board’s request) until March.

The current Standing Committees of the Board of Directors are:

Administration & Finance Committee

Planning & Operations Committee

Public Affairs & Legislation Committee

Executive Committee

MWDOC/OCWD Joint Planning Committee (full Board)

| am requesting that the Administration & Finance Committee discuss the Committee appointments
and recommend a slate of nominations for the Board’s consideration on March 19'".

| have developed a list of meeting dates (attached) and it is recommended that the Board consider
approving these dates at the March 19" meeting.

Page 33 of 74



Action Item

Page 2

2014

STANDING COMMITTEE APPOINTMENTS
Municipal Water District of Orange County

COMMITTEE
STANDING COMMITTEE MEMBERS DATE
(Attached is List of
Exact Dates for
2014)
Executive Committee L. Dick, Chair Thursday following
(President, Vice President and Immediate Past W. Osborne Regular Board
President J. Finnegan meeting
8:30 a.m.
Administration & Finance Committee 2" Wednesday
8:30 a.m.
Planning & Operations Committee 1st Monday
8:30 a.m.
Public Affairs & Legislation Committee 31 Monday
8:30 a.m.
MWDOC/OCWD Joint Planning Committee All MWDOC 4t Wednesday
Directors 8:30 a.m.
AD HOC COMMITTEES Members | Alternates

Ad Hoc Committee on Water Policy Forum

Ad Hoc Committee on Member Agency
Relations

Ad Hoc Committee Re Water Summit

Ad Hoc Committee on Regulatory Streamlining

Ad Hoc Committee on MWDOC/OCWD Building
Issues

Ad Hoc Committee on Consolidation

Ad Hoc Committee on Desalination
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Planning & Operations Committee

STANDING COMMITTEE DATES FOR 2014

(Through February 2015)

This Committee generally meets the first Monday of each month at 8:30 a.m. An *
indicates those months requiring a change in the meeting date and/or time (due to holiday

or conflict)
Monday March 3, 2014
Monday April 14, 2014
Monday May 5, 2014
Monday June 2, 2014
Monday July 14, 2014
Monday August 4, 2014
*Tuesday September 2, 2014
Monday October 6, 2014
Monday November 3, 2014
Monday December 1, 2014
Monday January 5, 2015
Monday February 2, 2015

Administration & Finance Committee

8:30 a.m.

8:30 a.m. (Second Monday due to MET conflict)
8:30 a.m.

8:30 a.m.

8:30 a.m. (Second Monday due to MET conflict)
8:30 a.m.

8:30 a.m. (Meets on Tuesday due to holiday)
8:30 a.m.

8:30 a.m.

8:30 a.m.

8:30 a.m.

8:30 a.m.

This Committee generally meets the second Wednesday of each month at 8:30 a.m. An *
indicates those months requiring a change in the meeting date (due to holiday or conflict)

Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday
Wednesday

Public Affairs & Legislation Committee

March 12, 2014

April 9, 2014

May 14, 2014
June 11, 2014

July 9, 2014

August 13, 2014
September 10, 2014
October 8, 2014
November 12, 2014
December 10, 2014
January 14, 2015
February 11, 2015

8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.

This Committee generally meets the third Monday of each month at 8:30 a.m. An *
indicates those months requiring a change in the meeting date (due to holiday or conflict)

Monday
Monday
Monday
Monday
Monday
*Monday
Monday
Monday

March 17, 2014
April 21, 2014

May 19, 2014

June 16, 2014

July 21, 2014
August 11, 2014
September 15, 2014
October 20, 2014

8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m.
8:30 a.m. (2nd Monday due to MET conflict)
8:30 a.m.
8:30 a.m.
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Monday November 10, 2014 8:30 (2"¢ Mon. due to MET conflict/holiday)
Monday December 15, 2014 8:30 a.m.

Monday January 19, 2015 8:30 a.m.

*Tuesday February 17, 2015 8:30 a.m. (Tuesday due to holiday)

Executive Committee
This Committee generally meets the Thursday following the Regular Board Meeting at
8:30 a.m.; the Regular Board meeting is held the third Wednesday of each month at 8:30
a.m. An *indicates those months requiring a change in the meeting date (due to holiday

or conflict)
Thursday March 20, 2014 8:30 a.m.
Thursday April 17, 2014 8:30 a.m.
Thursday May 22, 2014 8:30 a.m.
Thursday June 19, 2014 8:30 a.m.
Thursday July 17, 2014 8:30 a.m.
Thursday August 21, 2014 8:30 a.m.
Thursday September 18, 2014 8:30 a.m.
Thursday October 16, 2014 8:30 a.m.
Thursday November 20, 2014 8:30 a.m.
Thursday December 18, 2014 8:30 a.m.
Thursday January 22, 2015 8:30 a.m.
Thursday February 19, 2015 8:30 a.m.

MWDOC/OCWD Joint Planning Committee Meetings
This Committee generally meets the fourth Wednesday of each month at 8:30 a.m. An *
indicates those months requiring a change in the meeting date (due to holiday or conflict)

Wednesday April 23, 2014 8:30 a.m.
Wednesday July 23, 2014 8:30 a.m.
Wednesday October 22, 2014 8:30 a.m.
Wednesday January 28, 2015 8:30 a.m.

MWDOC Elected Officials Forums
These meetings are held twice a year (April/November); historically on the first Thursday
of the month

Thursday April 3, 2014 5:30 p.m.
Thursday November 6, 2014 5:30 p.m.

Proposed Canceled Board Meeting Dates Due to Conflicts with ACWA

May 7, 2014 Workshop Board Meeting with MET Directors
December 3, 2014 Workshop Board Meeting with MET Directors
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[tem No. 4

ACTION ITEM
March 19, 2014

TO: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)
FROM: Larry Dick, President

SUBJECT: ASSOCIATION AND COMMISSION APPOINTMENTS FOR 2014

RECOMMENDATION

It is recommended that the Administration & Finance Committee review and discuss the
appointments to Associations and Commissions; and recommend that the Board adopt the
proposed Resolution approving the appointment of one Representative and an Alternate to the
Santiago Aqueduct Commission (SAC), for submission to SAC.

SUMMARY

In accordance with Board policy, the appointment of MWDOC Board Representatives to outside
associations are to be considered by the end of February of each year (which was deferred by the
Board). The policy provides that appointments shall be ratified by the Board of Directors, as
presented by the President of the Board.

The President has requested that the Board discuss the appointments at the Administration &
Finance Committee meeting.
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2014

AGENCY REPRESENTATIVES' APPOINTMENTS
Municipal Water District of Orange County

Association/Commission

Members

Normal
Meeting Times

Santiago Aqueduct Commission

Rep.: J. Thomas

Quarterly; 3 Thurs.

at 8:30 a.m.
Alt: K. Seckel
Water Advisory Committee of Orange County | Rep: 2nd Tuesday
(WACO) Planning Committee 7:30 am
Staff Support: D.Burke
Independent Special Districts of OC (ISDOC) | Rep: 15t Tues
7:30 am
Staff Support: J. Ouwerkerk Alt:
NWRA Municipal Caucus Rep:
Alts:
Staff Support:
NWRA Board of Directors
Southern California Water Committee Rep:
Staff Support: Alt:

Colorado River Water Users Association

Staff Support: H. DeLaTorre

MWDOC Board
of Directors

Annually in Dec.

Orange County Business Council

Legislative Rep: 3" Fri — 7:30 am
Infrastructure Rep: 2" Tues — 7:30 am
Staff Support:

California Special Districts Association Rep:
Staff Support: Alt:
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Center for Demographic Research Oversight | Rep:
Committee
Staff Support: K. Seckel
ACWA Joint Powers Insurance Authority Rep:
Staff Support: C. Harris Alt:
ACWA Federal Affairs Committee Rep:
Staff Support:
ACWA Local Government Committee Rep:
Staff Support:
ACWA Region 10 All Directors

Eligible to Attend

Orange County Council of Governments Rep: 4t Thurs at 9:00 am
Staff Support: Alts:
Orange County Operational Area Executive Rep: S. Hinman

Board
Representative Appointed by ISDOC

Staff Support: K. Hubbard

Alt: J. Finnegan

Quarterly,
2:45 pm (normally
Wed)

CALDesal Rep:
Staff Support: R. Bell Alt:
South Orange Coastal Ocean Desalination
Project Participants Committee Rep:

Staff Support: K. Seckel
R. Bell
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RESOLUTION NO.
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY

RE: DESIGNATION OF MEMBER AND
ALTERNATES TO SANTIAGO AQUEDUCT COMMISSION

2014
WHEREAS, the Santiago Aqueduct Commission (SAC) was formed to manage
and operate the Santiago Aqueduct system; and

WHEREAS, the SAC consists of seven (7) members, one member each of the
governing bodies from El Toro Water District, Los Alisos Water District, Irvine Ranch Water
District, Trabuco Canyon Water District, Santa Margarita Water District, Moulton Niguel
Water District and Municipal Water District of Orange County (MWDOC); and

WHEREAS, it is understood that MWDOC represents itself and East Orange
County Water District, Santiago County Water District, County of Orange and the Irvine
Company; and

WHEREAS, under the provisions of the Santiago Aqueduct Commission Joint
Powers Agreement, MWDOC has the right to designate one member to the SAC and a first
and second alternate to serve in the absence of the regular member.

NOW, THEREFORE, BE IT RESOLVED that MWDOC hereby designates
Jeffery Thomas as the member, and Karl Seckel as alternate to the Santiago
Aqueduct Commission, to assume their positions upon taking the oath of office.

Said Resolution was adopted this day of , 2014 by the following roll call
vote.

AYES:

NOES:

ABSENT:

ABSTAIN:

| HEREBY CERTIFY the foregoing is a full, true and correct copy of Resolution
No. adopted by the Board of Directors of Municipal Water District of Orange County at
its meeting held on .

Maribeth Goldsby, Secretary
Municipal Water District of Orange County
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[tem No. 5

ACTION ITEM
March 19, 2014
TO: Board of Directors

FROM: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)

Robert Hunter, General Manager
SUBJECT: NOMINATIONS/ELECTION OF REGULAR SPECIAL DISTRICT AND

ALTERNATE SPECIAL DISTRICT MEMBER OF THE LOCAL AGENCY
FORMATION COMMISSION (LAFCO)

STAFF RECOMMENDATION

Staff recommends the Board of Directors: Review and discuss potential nominations to
LAFCO and direct staff to submit nominations to LAFCO by the April 18, 2014 deadline.

COMMITTEE RECOMMENDATION

To be determined.

SUMMARY

The terms of office for OC LAFCO’s Regular Special District member (currently John
Withers) and Alternate Special District Member (currently Jim Fisler) will expire on June 30,
2014.

LAFCO is currently seeking nominations to fill these positions, and the deadline for
nominations is 3:00 p.m. on April 18, 2014; note that nominations from the floor will not be
accepted.

Please note that the terms for these positions are 4 years.

Budgeted (Y/N): Budgeted amount:

Action item amount: Line item:

Fiscal Impact (explain if unbudgeted):
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LOCAL AGENCY FORMATION COMMISSION

ORANGE COUNTY

March 3, 2014

Joan Finnegan

CHAIR
JOE CARCHIO Presiding Officer
Councilmember .. . .
City of Huntington Beach Municipal Water District of Orange County
18700 Ward Street
VICE CHAIR .
PAT BATES Fountain Valley, CA 92708-6930
Supervisor
5" District
CHERYL BROTHERS RE: Nomination Period for Orange County LAFCO Special District Seats
ounciimember .
City of Fountain Valley Election
JOHN MOORLACH
Sgcperwsor .
27 District Dear Ms. Finnegan,
CHARLEY WILSON . . .
Director The terms of office for OC LAFCO’s Regular Special District Member (currently
@Ziir“éf%m held by John Withers, IRWD) and Alternate Special District Member (currently
held by James Fisler, Mesa WD) expire on June 30, 2014. The election process
SUSAN WILSON

Representative of for special district seats are governed by Government Code Section 56332 and the
General Public Special Districts Selection Committee By-Laws. A timeline of key election
events and responsibilities is outline in the Table below:

JOHN WITHERS
Director
Irvine Ranch Water District
ALTERNATE DATE EVENT
oaES FISLER LAFCO Executive Officer sends nomination
Ve tarerberct forms by email to independent special district
ALTERNATE March 3, 2014 presiding officers, special district general
DK MCGREGOR managers, and LAFCO chair.
General Public Deadline for submitting nominations for
ALTERNATE April 18,2014 (3 PM) regular and alternate special district members
TODD SPITZER to LAFCO.*
Ao April 21 — 25,2014 LAFCO develops ballot form.
ALTERNATE Ballots and “Declaration of Qualification to
VACANT April 25,2014 Vote Forms” emailed to all special district
councimember presiding officers.
CAROLYN EMERY June 13, 2014 (3 PM) Ballots and declarations due to LAFCO.
Brecutive Officer LAFCO staff (or designee) tabulates ballots
June 16, 2014 and announces results.
Oath of office administered (Commission
July 9, 2014 Hearing).
* Pursuant to Government Code §56332 (c)(1), if only one candidate is nominated for a vacant
seat, that candidate shall be deemed selected, with no further proceedings.

12 Civic Center Plaza, Room 235, Santa Ana, CA 92701
(714) 834-2556 ¢ FAX (714) 834-2643
http;//www.oclafco.org
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Nomination Period for OC LAFCO Special District Seat Election
March 3, 2013

In accordance with Government Code Section 56332 and the Special District Selection
Committee By-Laws, the nomination period for the upcoming expired terms is March 3"
through April 18, 2014. If your district choses to nominate a candidate for one or both seats,
the presiding officer must complete the enclosed nomination form(s) and return to the LAFCO
Executive Officer by 3:00 p.m. on Friday, April 18, 2014. Nomination forms may be returned
by email to cemery@oclafo.org or mailed to the LAFCO offices at 12 Civic Center Plaza, Room
235, Santa Ana, CA 92701. Should you have any questions regarding the election process,
please contact me or our Commission Clerk, Cheryl-Carter Benjamin at (714) 834-2556.

Sincerely,

Carolyn Emery
Executive Officer

Attachments:
O. 2014 Nomination Form — Regular Special District Member
P. 2014 Nomination Form — Alternate Special District Member

cc: Chair, OC LAFCO
Special District General Managers
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2014 NOMINATION FORM

Candidate for the Local Agency Formation Commission (LAFCO)

CANDIDATE INFORMATION FOR REGULAR SPECIAL DISTRICT MEMBER:

NAME:

TITLE:

DISTRICT:

[ Check box if resume or statement of qualifications is attached.

SPECIAL DISTRICT SELECTION COMMITTEE MEMBER SUBMITTING NOMINATION
(Must be the presiding officer or a designated alternate board member.)

NAME: DATE:

SIGNATURE:

TITLE:

DISTRICT:

A resume or other supplemental information about the candidate may be included and will be
distributed with the election ballots. All completed nomination forms and any supplemental
information must be returned to Orange County LAFCO by:

1. Email at: cemery@oclafco.org or

2. Mail at: Orange County LAFCO
12 Civic Center Plaza, Room 235
Santa Ana, CA 92701; or

3. Faxat: (714) 834-2643, Attn: Carolyn Emery

All forms and supplemental information must be received by LAFCO prior to 3:00 p.m. on
Friday, April 18, 2014. Nomination forms or candidate information received after that deadline
will not be considered.
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2014 NOMINATION FORM

Candidate for the Local Agency Formation Commission (LAFCO)

CANDIDATE INFORMATION FOR ALTERNATE SPECIAL DISTRICT MEMBER:

NAME:

TITLE:

DISTRICT:

[ Check box if resume or statement of qualifications is attached.

SPECIAL DISTRICT SELECTION COMMITTEE MEMBER SUBMITTING NOMINATION
(Must be the presiding officer or a designated alternate board member.)

NAME: DATE:

SIGNATURE:

TITLE:

DISTRICT:

A resume or other supplemental information about the candidate may be included and will be
distributed with the election ballots. All completed nomination forms and any supplemental
information must be returned to Orange County LAFCO by:

1. Email at: cemery@oclafco.org or

2. Mail at: Orange County LAFCO
12 Civic Center Plaza, Room 235
Santa Ana, CA 92701; or

3. Faxat: (714) 834-2643, Attn: Carolyn Emery

All forms and supplemental information must be received by LAFCO prior to 3:00 p.m. on
Friday, April 18, 2014. Nomination forms or candidate information received after that deadline
will not be considered.
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[tem No. 6

ACTION ITEM
March 19, 2014
TO: Board of Directors
FROM: Administration & Finance Committee

(Directors Thomas, Barbre, Osborne)
Robert J. Hunter, General Manager
Staff Contact: J. Berg, WUE Programs Manager
SUBJECT: Request for support to amend language in AB 1331, SB 848, and SB 927

STAFF RECOMMENDATION

Staff recommends the Board of Directors authorize staff to send letters to Assembly
Member Harkey, Senator Wyland and others as appropriate requesting their support to
amend language in AB 1331, SB 848, and SB 927 to more appropriately include south
Orange County in the San Diego Funding Area for purposes of funding the South OC
Integrated Regional Water Management Plans.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

DETAILED REPORT

At the February 6™ South Orange County Integrated Watershed Management Area
Executive Committee Meeting proposed bond legislation was discussed including AB 1331
(Rendon), SB 848 (Wolk), and SB 927(Cannella-Vidak). Of particular concern to Executive
Committee members is language in these bills that would shift south Orange County out of
the San Diego funding area and into the Santa Ana River funding area.

The consensus of the Executive Committee was that by virtue of the nature of its
watersheds, south Orange County is more appropriately included in the San Diego
hydrologic region. South Orange County agencies currently have working agreements in
place with San Diego region agencies pertaining to the allocation of funds for a variety of
water projects. Moreover, projects in south Orange County that may obtain funding support
from these bills would be more similar in nature to opportunities in the San Diego Region.

Budgeted (Y/N): NA Budgeted amount: NA Core _x_ Choice __

Action item amount: NA Line item:

Fiscal Impact (explain if unbudgeted): None
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MWDOC staff has discussed keeping south Orange County in the San Diego Funding Area

with staff from the County of Orange and Santa Ana River Watershed Project Authority who
support the status quo.

This action would be consistent with the South Orange County agencies and past
participation in the South Orange County Integrated Regional Watershed Management
Plan. Staff recommends the Board of Directors authorize staff to send letters to Assembly
Member Harkey and Senator Wyland requesting their support to amend language in AB

1331, SB 848, and SB 927 to more appropriately include south Orange County in the San
Diego Funding Area.
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[tem No. 7

DISCUSSION ITEM
March 12, 2014

TO: Board of Directors

FROM: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)

Robert J. Hunter, General Manager

Staff Contact: Cathy Harris, Administrative Services Manager
Katie Davanaugh, Sr. Exec.Asst./HR Specialist

SUBJECT: DISTRICT LIABILITY, PROPERTY, CRIME AND WORKERS’
COMPENSATION INSURANCE COVERAGE

STAFF RECOMMENDATION

The Administration and Finance Committee:

1. Direct the General Manager to send notice of intention to withdraw to ACWA/JPIA within
the appropriate timeframes to allow the District to terminate Property, General Liability,
Crime and Workers’ Compensation insurance coverages in accordance with policy dates
and ACWA notification timelines, until such time as a decision is made by the District;

2. Direct staff to perform a risk review to help establish appropriate Liability limits for future
consideration; and authorize the General Manager to enter into a contract in accordance
with the District Administrative Code provisions and the General Manager’s authority;

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

DETAILED REPORT

Staff contacted Alliant Insurance Services regarding the District’s current Liability, Crime,
Property and Workers’ Compensation Insurance Programs; and requested Alliant solicit
preliminary quotes from carriers for the various insurance programs. Alliant Insurance Services
is a distributor of insurance products and services and operates nationwide. Alliant is well
known for working with Municipalities in providing insurance services.

Based on the District’s size and type of organization, Alliant provided the District with three
recommended insurance carriers in addition to ACWA/JPIA (one pooled and two straight

Budgeted (Y/N): NA Budgeted amount: NA Core _x_ Choice __

Action item amount: NA Line item:

Fiscal Impact (explain if unbudgeted):
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insurance programs). The proposed annual premium costs for Liability Insurance range from
$29,000 to $75,000 (rounded). Attachment “1” shows a comparison of proposed programs and
the coverage amounts. In addition, the proposal also includes quotes for Property and Crime
Insurance which for all three (Liability, Property and Crime) the annual premiums range from
$34,000 to $78,000.

Please note Attachment 1 quotes MWDOC'’s current initial premium from ACWA/JPIA. Because
we are in a risk pool, we are charged an initial premium and then receive adjustments over a
period of years. The adjustments often, but not always, result in MWDOC receiving money
back. A review of the refunds since plan inception indicates expected refunds as follows:

12 years - Liability refund typically $12,000 to $13,500
23 years - Workers Compensation refund typically $10,500 to $11,500

The refunds are not guaranteed and vary by premium year based on performance of the pools.
Even taking these levels of refunds into account, the information presented by Alliant indicates
the District can save money on both the Liability and Workers’ Compensation Insurance
Programs. It would also make sense to move the Property and Crime Insurance Programs to
keep the policies consistent.

After reviewing the proposals and comparing to the District’s current insurance programs, staff
recommends we initiate an independent risk assessment. The goal of the assessment would be
to have someone with expertise in this area to evaluate the District’s risk based on its current
operations and business practices and recommend the appropriate insurance coverage limits.
Based on the findings of the Risk Assessment, it can then be evaluated whether ACWA/JPIA
meets the District’s insurance needs or whether another carrier would be more appropriate.
Staff has contacted two companies to initiate the process to determine what will be required to
conduct the risk assessment and associated cost.

ACWA/JPIA requires members to provide notice of at least 12 months to withdraw from most of
their programs. In order to allow the District time to perform the Risk Assessment and provide
the appropriate notices to ACWA/JPIA, staff is recommending the Committee authorize the
General Manager to notify ACWA/JPIA of intent to withdraw from all of the insurance programs
that the District is currently participating in with the exception of the Health Insurance program.
Once the assessment is completed and reviewed, the District can make a determination on its
insurance needs and either terminate the insurance coverage or rescind the cancellation notices
to ACWA/JPIA.
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Table 1 below outlines the timelines required to notify ACWA/JPIA, if the District decides to
withdraw from the following programs:

Table 1

Liability 101 10/1/15 12+ months
(including Auto, Public
Officials, E&O, Employment

Practices)

Property 4/1 4/1/15 12+ months
Worker's Comp 7 71114 last sent 5/22/13 12+ months
Crime 4/1 4/1/14 no

At this time, staff is recommending the following:

1. Direct the General Manager to send notice of intention to withdraw to ACWA/JPIA
within the appropriate timeframes to allow the District to terminate Property, General
Liability, Crime and Workers’ Compensation insurance coverages in accordance
with policy dates and ACWA notification timelines, until such time as a decision is
made by the District;

2. Direct staff to perform a risk review to help establish appropriate Liability limits for
future consideration; and authorize the General Manager to enter into a contract in
accordance with the District Administrative Code provisions and the General
Manager’s authority;

Attachment 1 is attached.
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http://www.alliantinsurance.com/
http://www.ambest.com/
http://www.standardandpoors.com/

[tem No. 9

DISCUSSION ITEM
March 12, 2014

TO: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)

FROM: Robert Hunter, General Manager

STAFF CONTACT: Cathy Harris, Administrative Services Manager

SUBJECT: REPORT ON REPLACEMENT OF HVAC SYSTEM FOR DISTRICT
OFFICE

STAFF RECOMMENDATION

Staff recommends the Administration & Finance Committee receive and file the report as
presented and authorize the General Manager to proceed and approve repair work within
the General Manager’s approval authority.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

DETAILED REPORT

During the period of December 23, 2013 through December 28, 2013, demolition and
installation of the new HVAC unit was completed. From mid-January through mid-February,
ACCO installed three new Variable Air Valves (VAV’s) and repaired three existing VAV’s
and performed air and balance testing.

Les Rosenberg, Consultant, reviewed the final air and balance report based on the testing
completed by ACCO; and it was identified that there is a discrepancy in the return side of
the system, which was untouched by ACCO, but may be the source of several issues. At
the air handling unit, approximately 9,532 cfm of air was measured (which is the appropriate
amount of air for the building), but when the return air from all of the rooms was added, the
total was only 4,651 cfm. This means that 4,881 cfm or almost 50% of return air is not
coming from the rooms, but probably from leaks in the return duct, sucking return air from
the attic space or possibly from the roof ventilators being stuck open, which would be
putting an extra burden on the cooling system. Mr. Rosenberg is recommending that ACCO
perform some trouble shooting work to identify the source of the leak. The work is
estimated to cost up to $3,000 to trouble shoot and make minor repairs. If major repair work
above the $3,000 is required, ACCO will develop a scope of work and pricing for MWDOC'’s
review.

Budgeted (Y/N): Y Budgeted amount: $309,637 Core X__ Choice ___

Action item amount: Line item: 2000-19-8811

Fiscal Impact (explain if unbudgeted):
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Since the majority of the HVAC replacement work is complete, staff is processing payment
to ACCO in the amount of $179,635.00. The District will be retaining 5% in the amount of
$9,455, until the drywall work in conference room 102 is complete and liens are released

and approved by consultant to release final payment.

The following table outlines the total costs related to the installation of the HVAC System:

Item Budgeted amount | Amount Spent | Remaining
balance

Improve ducts $ 29,465 $ 0

Replace HVAC $270,000 $157,650

Fees Permits $ 27,000

Change Order #1 $ 29,790

Change Order #2 $ 1,150

Repair work - duct work, $ 500

wall patch/paint work

during VAV install

Total $299,465 $216,090 $83,375

Staff will return with an update on the status of the trouble shoot and repair work.

Staff recommends the Administration & Finance Committee receive and file the report as
presented and authorize the General Manager to proceed and approve repair work within
the General Manager’s approval authority.
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[tem No. 10

INFORMATION ITEM
March 12, 2014

TO: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)
FROM: Robert Hunter, General Manager Staff Contact: Lee Jacobi

SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info.

STAFF RECOMMENDATION

Staff recommends the Administration & Finance Committee receive and file this information.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

REPORT

The attached figures show the recent trend of water consumption in Orange County (OC),
an estimate of Tier 2 volume for MWDOC, and selected water supply information.

Fig. 1 OC Water Usage, Monthly by Supply Groundwater was the main supply in
January.

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years Water usage in
January 2014 was above average compared to the previous four Januaries. This is
consistent with very dry weather; also, there were hot, dry winds this January.

Fig. 3 Historical OC Water Consumption OC water consumption of about 601,000
AF in FY 2012-13 was up about 5% from FY 2011-12 but still below the long-term
average of 630,000 AF/yr. Although OC population has increased 20% over the
past two decades, water usage has not increased on average. A long-term
decrease in per-capita water usage is attributed mostly to Water Use Efficiency
(water conservation) efforts.

Fig. 4 MWDOC “Firm” Water Purchases, 2014 “Firm” water above the Tier 1 limit
will be charged at the higher Tier 2 rate. Our current projection of Tier 2 purchases is
zero in 2014.

Budgeted (Y/N): N Budgeted amount: N/A Core X Choice ___

Action item amount: N/A Line item:

Fiscal Impact (explain if unbudgeted):
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Page 2

Water Supply Information Includes data on: Rainfall in OC; the OCWD Basin overdraft;

Northern California and Colorado River Basin hydrologic data; the State Water Project
(SWP) Allocation, and regional storage volumes. The data has implications for the
magnitude of supplies from the three watersheds that are the principal sources of water for
OC. Note that a hydrologic year is Oct. 15 through Sept. 30™".

Orange County’s accumulated rainfall in October through February was less
than a third of the average for this period. This continues the impact of the previous
two hydrologic years’ below-normal rainfall in reducing those local supplies that are
derived from local runoff.

Northern California accumulated precipitation in October through February
was less than half of normal for this period. This follows two below-average
hydrologic years. The Northern California snowpack was only 16% of normal. The
Governor declared a Drought Emergency, and the State reduced the State Water
Project Contractors Table A Allocation to 0% at the end of January. This percentage
may rise somewhat if snowfalls occur in the next months, but it appears certain that
there will be less State Project water deliveries to MET and the other Contractors
than in previous years.

Colorado River Basin accumulated precipitation in October through February
was a little above average for this period, while the snowpack was 110% of average.
However, this follows two below-average hydrologic years, and this watershed is in a
long-term drought. Lake Mead and Lake Powell combined have about 61% of their
average storage volume for this time of year. If Lake Mead'’s level falls below a
“trigger” limit, then a shortage will be declared by the US Bureau of Reclamation
(USBR), impacting Colorado River water deliveries for the Lower Basin states. The
USBR predicts that the “trigger” limit could be reached as early as 2015.
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Historical and Projected

Lake Mead Levels

projection per USBR 24-Month Study
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11a

Administration Activities Report
February 7, 2014 to March 6, 2014

Activity Summary

Administration/Board ¢ Pat made many travel reservations this period—Iegislative
initiatives in DC; ACWA DC; UWI; CUWCC; and an ACWA
Sacramento reception.

e Pat has been scheduling meetings for Karl re the Doheny
Desal Project—both staffs and electeds.

o Pat assisted Public Affairs with coordination and planning
for the annual preparation of Consumer Confidence
Reports.

e She scheduled meetings with MWDOC and OCWD staffs
and our consultant as well as a kick-off meeting with
member agencies.

e Katie and Grace assisted Richard on word processing and
collating 3 volumes of the Doheny Desal final Phase 3
reports.

e Maribeth has been scheduling meetings for Rob Hunter

e Maribeth met with Rob and Karl to begin the staff review of
the Administrative Code.

e Maribeth has been working with the accounting
department on a Public Records Request.

e Maribeth has been working with Jessica on the upcoming
Elected Officials Forum.

e The Statements of Economic Interests (Form 700s) have
been distributed; Maribeth is awaiting return of the Forms.

e Maribeth is currently coordinating the Committee dates
and times with President Dick.

MWDOC/OCWD Joint ¢ No new information to report.

Administration

Property/Liability/Workers o Katie coordinated with Alliant in obtaining quotes for the
Compensation Insurance District’s Liability, Workers’ Compensation, Property and

Crime Insurance coverage. Katie, Cathy, Karl and Rob
held a teleconference meeting with Alliant to review the
proposal. Information regarding the proposal and staff’s
recommendation is included in the A&F packet.

Records Management e Sarah continues to enter new documents into the system
as well as scan hard copy documents into the system.
She also continues to purge and shred documents in
accordance with the retention schedule. Sarah
coordinated with Maribeth on responding to a subpoena
for records and provided assistance with other records
requests.
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Activity

Summary

Office HVAC System

Information regarding the HVAC installation, costs and air
balance report findings are included in the packet.

CalPERS

No new information to report.

Review of 401 and 457 Plan
Investment Funds

No new information to report.

Recruitment /Departures

Brent Gaylon WEROC Program Assistant resigned from
his position as of 3/7/14.

Recruitment is under way for a temporary part-time
WEROC Program Assistant and the candidate is
anticipated to start on March 17.

Recruitment is underway for a Water Use Efficiency Intern
due to anticipated departure of current intern during
summer 2014.

Staff is currently reviewing the appropriate skill set and
qualifications for the Governmental Affairs position.

Other

Agency Requests

No information to report this month.

Projects and Activities

Staff initiated a survey and review of annual District
holidays for the General Manager’s review.

Annual Employee Wage and Benefits Statements were
distributed in February.

On February 20", Cathy met with Sandra Smith, Benefits
Manager of ACWA/JPIA to discuss ACWA/JPIA’s health
benefits programs.

Pay structure adjustment survey-- In accordance with the
Personnel Manual Policy, staff initiated a survey to
determine agency COLA’s and Merits for 2014/15. Staff is
currently finalizing the information and will recommend a
merit pool amount to be included in the 2014/2015 Budget.
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INFORMATION ITEM

February 12, 2014

TO: Administration & Finance Committee
(Directors Thomas, Barbre, Osborne)

FROM: Robert J. Hunter, General Manager

SUBJECT: Finance and IT Pending Items Report

SUMMARY

ltem No. 11b

Staff Contact: Jeff Stalvey

The following list details the status of special projects that are in-progress or to be completed

during FY 2013-14.

% of

Estimated

Description Completion Completion date Status
Finance
Further Implementation of WUE Landscape . . In
Programs Database and Web Site. On-going On-going Progress
Implementathn of WpE Lands_cape Programs 100% 6-30-14 Completed
Database for inspection agencies.
Upgraqe Serenic ERP Software from version 5 20% 5-30-14 In
to version 7 Progress
Preparation of documents for FY14-15 budget 70% 6-30-14 In
process. Progress
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Information Technoloqy

Network security protection for the District from Continuous
Cyber threats, intruders/hackers, and On-going On-going system
viruses/malwares/spam e-mail attacks. monitoring
Upgrade existing Windows Server Operating In
Systems from 2003 and 2008 versions to 2012 60% 6-30-14 =
. rogress
version (software upgrade).
Purchase and upgrade 4 Desktop computers. In
50% 3-31-14 P
rogress
Purchase and upgrade District Record In
Management Database Server (hardware and 20% 6-30-14 P
rogress
software).
Purchase and upgrade Finance database Server In
(hardware and software) to run new version of 60% 6-30-14 Proaress
Serenic application (64-bit). 9
Upgrade District Firewall (Software upgrade) In
10% 3-31-14 P
rogress
FY 2013-14 Completed Special Tasks
_ % of Estimated
Description Completion Completion date Status
Information Technology
Upgrade and maintain Disaster Recovery Plan
for the District (software and hardware). Install,
configure and deploy new Disaster Recovery 100% 09-31-13 Completed
Server (hardware and software) for Finance
Department at the South EOC.
Purchase and upgrade Overhead projector for 100% 10-31-13 Completed
Conference room 102.
Purchase and upgrade Primary Domain Network
Server to Windows Server 2012 64-bit 100% 1-31-14 Completed
(hardware and software).
Purqhase qnd upgrade MS Office 2007 to 2013 100% 12-31-13 Completed
version (5 licenses).
Finance
Preparation of documents for FY13-14 budget 100% 06-30-13 Completed
process.
State Tax filing for Water Facilities 100% 11-30-13 Completed
State Controller Report preparation 100% 11-30-13 Completed
Government Compensation in California report 100% 11-30-13 Completed
Ar)nual financial audit conducted by Vavrinek, 100% 1-31-14 Completed
Trine, Day & Company
Preparation of Audited Financial Statement 100% 1-31-14 Completed
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