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SPECIAL MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
February 12, 2014, 8:30 a.m. 

MWDOC Conference Room 101 
 
 
Committee: 
Director Thomas, Chairman    Staff: R. Hunter, K. Seckel, C. Harris, 
Director Barbre      K. Davanaugh, H. Chumpitazi,  
Director Osborne      J. Stalvey 
 
Ex Officio Member:  J. Finnegan 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of 
the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 
18700 Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, 
these public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report –  January 2014 
b. Disbursement Approval Report for the month of February 2014 
c. Disbursement Ratification Report for the month of January 2014 
d. GM Approved Disbursement Report for the month of January 2014 
e. Water Use Efficiency Projects Cash Flow – January 31, 2014 
f. Consolidated Summary of Cash and Investment – December 2013 
g. OPEB Trust Fund monthly statement (to be emailed separately) 
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2. FINANCIAL REPORT 
a. Combined Financial Statements and Budget Comparative for the period 

ending December 31, 2013 
b. General Manager’s Year-to-Date Budget Report 

 
ACTION ITEMS 
 
3. RETURN OF FUNDS TO MEMBER AGENCIES FROM CLOSE-OUT OF 

CAPACITY CHARGE ACCOUNT 
 
4. RESOLUTION ON CALLING FOR ENHANCED WATER USE EFFICIENCY 

EFFORTS TO EXTEND REGIONAL WATER SUPPLIES FOR ORANGE COUNTY 
RESIDENTS AND BUSINESSES 

 
5. BOARD INPUT ON LEVEL OF OTHER POST-EMPLOYMENT BENEFITS (OPEB) 

LIABILITY PAYMENT 
 
DISCUSSION ITEMS 
 
6. CALPERS ANNUAL VALUATION REPORT AS OF JUNE 30, 2012 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES ONLY – 
BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT NECESSARY 
UNLESS REQUESTED BY A DIRECTOR.) 
 
7. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
8. SEMI-ANNUAL DIRECTORS ACTIVITIES REPORT 
 
9. SEMI-ANNUAL OVERTIME REPORT 
 
10. LEGAL AND PROFESSIONAL SERVICES OPEN PURCHASE ORDERS 
 
11. ANNUAL AUTO ALLOWANCE REPORT 
 
12. FY 2014/15 BUDGET SCHEDULE 
 
13. ANNUAL REVIEW OF COASTAL MUNICIPAL WATER DISTRICT ISSUES 
 
14. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
15. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
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ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY Monthly Account Report for the Period
PARS GASB 45 Program 12/1/2013 to 12/31/2013

 

Rob Hunter
General Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Source 12/1/2013 Contributions Earnings Expenses Distributions Transfers 12/31/2013

Employer Contribution $847,229.74 $0.00 $7,992.80 $194.10 $0.00 $0.00 $855,028.44

Totals $847,229.74 $0.00 $7,992.80 $194.10 $0.00 $0.00 $855,028.44

Account Summary

Investment Selection

Ending           
Balance as of

Beginning 
Balance as of 

1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Inception Date
0.94% 4.51% 13.83% N/A N/A N/A 10/26/2011

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

                                              4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Moderate HighMark PLUS

Investment Objective

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a 
significant portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between 
equity and fixed income investments.

Past Performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information   is deemed reliable but may be 
subject to change.

Investment Return

Inception Date: Plans inception date

Annualized Return
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ASSETS Amount
Cash in Bank 100,214.46
Investments 9,624,939.46
Accounts Receivable 26,642,297.55
Accounts Receivable - Other 149,592.18
Accrued Interest Receivable 33,331.05
Prepaids/Deposits 316,355.79
Leasehold Improvements 2,796,412.08
Furniture, Fixtures & Equipment 536,387.64
     Less:  Accum Depreciation (2,367,910.79)

              TOTAL ASSETS $37,831,619.42

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 27,127,651.32
Accrued Salaries and Benefits Payable 271,777.37
Other Liabilities 499,151.18
Other post employment benefits (OPEB) liabilities 31,956.00
Unearned Revenue 1,185,295.57
          Total  Liabilities 29,115,831.44

Fund Balances
Restricted Fund Balances

Water Fund - T2C 1,010,646.56
Water Fund - CC 90,303.38

T t l R t i t d F d B l 1 100 949 94

Municipal Water District of Orange County
Combined Balance Sheet
As of December 31, 2013

          Total Restricted Fund Balances 1,100,949.94

Unrestricted Fund Balances
Designated Reserves

General Operations 1,605,179.27        
Grant & Project Cash Flow 1,000,000.00        
Election Expense
Building Repair 239,491.00           

Total Designated Reserves 2,844,670.27

       GENERAL FUND 1,302,401.12        
       WEROC 49,543.25

          Total Unrestricted Fund Balances 4,196,614.64

Excess Revenue over Expenditures
     Operating Fund 3,616,390.22
     Other Funds (198,166.82)
Total Fund Balance 8,715,787.98

TOTAL LIABILITIES AND FUND BALANCES $37,831,619.42
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 5,129,804.40 5,121,824.00 100.16% 0.00 (7,980.40)
Water Increment 35,775.53 463,879.22 709,840.00 65.35% 0.00 245,960.78

Water rate revenues 35,775.53 5,593,683.62 5,831,664.00 95.92% 0.00 237,980.38

Interest Revenue 9,253.54 55,957.42 138,000.00 40.55% 0.00 82,042.58

Subtotal 45,029.07 5,649,641.04 5,969,664.00 94.64% 0.00 320,022.96

Choice Programs 0.00 907,845.48 907,846.00 100.00% 0.00 0.52
Miscellaneous Income 41.75 1,782.91 3,000.00 59.43% 0.00 1,217.09
School Contracts 8,694.87 22,806.63 70,000.00 32.58% 0.00 47,193.37

Subtotal 8,736.62 932,435.02 980,846.00 95.06% 0.00 48,410.98

TOTAL REVENUES  53,765.69 6,582,076.06 6,950,510.00 94.70% 0.00 368,433.94

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru December 2013
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru December 2013

EXPENSES

Salaries & Wages 270,824.94 1,433,022.62 2,848,711.00 50.30% 8,000.00 1,407,688.38
Salaries & Wages ‐ Grant Recovery (6,102.94) (16,142.60) (20,851.00) 77.42% 0.00 (4,708.40)
Directors' Compensation   14,892.80 82,608.50 200,357.00 41.23% 0.00 117,748.50
MWD Representation 3,723.20 38,395.50 114,490.00 33.54% 0.00 76,094.50
Employee Benefits  65,700.74 399,151.96 962,227.00 41.48% 0.00 563,075.04
OPEB Annual Contribution 0.00 0.00 111,112.00 0.00% 0.00 111,112.00
Employee Benefits ‐ Grant Recovery (1,693.00) (4,711.39) 0.00 0.00% 0.00 4,711.39
Director's Benefits 6,072.07 40,420.50 87,592.00 46.15% 0.00 47,171.50
Health Ins $'s for Retirees 2,761.88 24,483.52 44,463.00 55.06% 0.00 19,979.48
Training Expense 0.00 1,361.00 14,200.00 9.58% 0.00 12,839.00
Tuition Reimbursement 0.00 1,969.15 6,000.00 32.82% 0.00 4,030.85

Personnel Expenses 356,179.69 2,000,558.76 4,368,301.00 45.80% 8,000.00 2,358,986.16

Engineering Expense 4,500.00 34,500.00 170,000.00 20.29% 27,000.00 108,500.00
Legal Expense    44,448.95 199,537.74 304,500.00 65.53% 71,703.76 33,258.50
Audit Expense 2,400.00 17,900.00 23,000.00 77.83% 0.00 5,100.00
Professional Services 36,414.52 292,323.34 797,913.00 36.64% 233,475.25 272,114.41

Professional Fees 87,763.47 544,261.08 1,295,413.00 42.01% 332,179.01 418,972.91

Conference‐Staff 0.00 3,640.00 12,520.00 29.07% 0.00 8,880.00
Conference‐Directors 425.00 1,970.00 7,960.00 24.75% 0.00 5,990.00
Travel & Accom.‐Staff 2,863.55 6,434.41 28,360.00 22.69% 0.00 21,925.59
Travel & Accom.‐Directors 1,994.29 3,552.27 15,950.00 22.27% 0.00 12,397.73

Travel & Conference 5,282.84 15,596.68 64,790.00 24.07% 0.00 49,193.32

Membership/Sponsorship 5,793.00 74,418.70 88,087.00 84.48% 0.00 13,668.30p/ p p , , , ,
CDR Support 0.00 19,979.50 39,140.00 51.05% 19,979.50 (819.00)

Dues & Memberships 5,793.00 94,398.20 127,227.00 74.20% 19,979.50 12,849.30

Business Expense 494.96 3,477.37 7,000.00 49.68% 0.00 3,522.63
Maintenance Office 4,415.14 46,677.41 104,880.00 44.51% 43,418.22 14,784.37
Building Repair & Maintenance 5,081.75 5,081.75 0.00 0.00% 4,872.62 (9,954.37)
Storage Rental & Equipment Lease 979.07 6,297.23 14,309.00 44.01% 7,010.77 1,001.00
Office Supplies 2,170.79 12,110.08 24,000.00 50.46% 1,919.94 9,969.98
Postage/Mail Delivery 1,690.24 5,268.99 15,100.00 34.89% 2,861.37 6,969.64
Subscriptions & Books 0.00 493.62 2,400.00 20.57% 0.00 1,906.38
Reproduction Expense 28.75 9,215.89 68,587.00 13.44% 9,828.45 49,542.66
Maintenance‐Computers 47.50 1,280.79 7,500.00 17.08% 799.12 5,420.09
Software Purchase 0.00 1,769.94 9,500.00 18.63% 649.00 7,081.06
Software Support 0.00 9,015.14 54,400.00 16.57% 0.00 45,384.86
Automotive Expense 1,310.91 6,386.30 14,300.00 44.66% 0.00 7,913.70
Toll Road Charges 145.40 645.85 1,290.00 50.07% 0.00 644.15
Insurance Expense 12,445.68 53,039.08 96,000.00 55.25% 0.00 42,960.92
Utilities ‐ Telephone 1,240.94 7,192.71 16,900.00 42.56% 0.00 9,707.29
Bank Fees 859.74 5,381.61 10,560.00 50.96% 0.00 5,178.39
Miscellaneous Expense 2,870.01 27,918.50 80,550.00 34.66% 2,844.74 49,786.76
MWDOC's Contrb. To WEROC 9,068.00 54,412.00 108,820.00 50.00% 0.00 54,408.00
Depreciation Expense 2,942.02 17,651.94 0.00 0.00% 0.00 (17,651.94)

Other Expenses 45,790.90 273,316.20 636,096.00 42.97% 74,204.23 288,575.57

Building Repair & Maintenance 9,667.20 23,263.20 315,000.00 7.39% 167,083.80 124,653.00
Capital Acquisition 3,961.47 14,291.72 23,500.00 60.82% 0.00 9,208.28

TOTAL EXPENSES 514,438.57 2,965,685.84 6,830,327.00 43.42% 601,446.54 3,263,194.62

NET INCOME (LOSS) (460,672.88) 3,616,390.22 120,183.00
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Annual Budget

Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 9,153,683.30 90,117,640.10 145,306,842.00 62.02% 55,189,201.90

Readiness to Serve Charge 885,708.68 5,314,252.08 10,293,552.00 51.63% 4,979,299.92

Capacity Charge CCF 261,066.67 1,566,400.02 3,132,800.00 50.00% 1,566,399.98

SCP Surcharge 23,601.92 181,758.07 354,112.00 51.33% 172,353.93

Interest 216.30 1,459.89 4,630.00 31.53% 3,170.11

TOTAL WATER REVENUES  10,324,276.87 97,181,510.16 159,091,936.00 61.09% 61,910,425.84

WATER PURCHASES

Water Sales 9,153,683.30 90,117,640.10 145,306,842.00 62.02% 55,189,201.90

Readiness to Serve Charge 885,708.68 5,314,252.08 10,293,552.00 51.63% 4,979,299.92

Capacity Charge CCF 261,066.67 1,566,400.02 3,132,800.00 50.00% 1,566,399.98

SCP Surcharge 23,601.92 181,758.07 354,112.00 51.33% 172,353.93

TOTAL WATER PURCHASES 10,324,060.57 97,180,050.27 159,087,306.00 61.09% 61,907,255.73

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru December 2013

EXCESS OF REVENUE OVER
 EXPENDITURES 216.30 1,459.89 4,630.00
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 104,262.94 116,000.00 89.88%
Expenses 56,223.75 107,000.00 52.55%
Excess of Revenues over Expenditures 48,039.19 0.00

SmarTimer Program
Revenues 36,682.17 125,200.00 29.30%
Expenses 42,648.65 125,200.00 34.06%
Excess of Revenues over Expenditures (5,966.48) 0.00

Industrial Water Use Reduction
Revenues 11,047.50 113,478.00 9.74%
Expenses 59,000.97 113,478.00 51.99%
Excess of Revenues over Expenditures (47,953.47) 0.00

Rotating Nozzles Rebate
Revenues 116,870.41 0.00 0.00%
Expenses 116,937.52 0.00 0.00%
Excess of Revenues over Expenditures (67.11) 0.00

Hotel Water Use Reduction Program
Revenues 7,100.00 189,484.00 3.75%
Expenses 25,457.06 189,484.00 13.43%
Excess of Revenues over Expenditures (18,357.06) 0.00

ULFT Rebate Program

Municpal Water District of Orange County

WUE Revenues and Expenditures (Actuals vs Budget)

From July thru December  2013

g
Revenues 25,247.89 40,000.00 63.12%
Expenses 30,529.96 40,000.00 76.32%
Excess of Revenues over Expenditures (5,282.07) 0.00

HECW Rebate Program
Revenues 126,260.26 380,000.00 33.23%
Expenses 142,156.28 380,000.00 37.41%
Excess of Revenues over Expenditures (15,896.02) 0.00

Large Landscape Survey
Revenues 22,792.00 21,600.00 105.52%
Expenses 43,255.40 21,600.00 200.26%
Excess of Revenues over Expenditures (20,463.40) 0.00

Indoor‐Outdoor Survey
Revenues 1,757.97 12,150.00 14.47%
Expenses 0.00 12,150.00 0.00%
Excess of Revenues over Expenditures 1,757.97 0.00

Turf Removal Program
Revenues 217,141.87             105,000.00 206.80%
Expenses 221,142.97             105,000.00 210.61%
Excess of Revenues over Expenditures (4,001.10) 0.00
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Year to Date Annual

Actual Budget % Used

WUE Master Plan
Revenues 3,313.50 0.00 0.00%
Expenses 3,323.41 0.00 0.00%
Excess of Revenues over Expenditures (9.91) 0.00

WEROC
Revenues 159,319.00 213,577.00 74.60%
Expenses 98,130.92 213,577.00 45.95%
Excess of Revenues over Expenditures 61,188.08 0.00

WEROC ‐ Water Trailers
Revenues 265,232.00 0.00 0.00%
Expenses 464,150.00 0.00 0.00%
Excess of Revenues over Expenditures (198,918.00) 0.00

WUE Projects
Revenues 672,476.51             1,102,912.00 60.97%
Expenses 740,675.97             1,093,912.00 67.71%
Excess of Revenues over Expenditures (68,199.46)              9,000.00

RPOI Distributions
Revenues 4,447,821.66          1,619,665.00 274.61%
Expenses 4,447,821.66          1,619,665.00 274.61%
Excess of Revenues over Expenditures 0.00 0.00

Ocean Desalination
Revenues 52,620.07               115,459.00 45.57%
Expenses 52 620 07 115 459 00 45 57%

From July thru December  2013

WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)

Municpal Water District of Orange County

Expenses 52,620.07               115,459.00 45.57%
Excess of Revenues over Expenditures 0.00 0.00
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o:\finance\a&f comm\fy 13-14\sa memo actual vs budget.doc 

 
 

DATE: February 6, 2014 

TO: Administrative & Finance Committee 

 (Directors Thomas, Barbre, Osborne) 

FROM:  Robert Hunter 

SUBJECT: Six months ending December 2013 Financials Actual versus Budget 

             
  
The following reports are attached: 
 

 Revenues and Expenditures Actual versus Budget for the General Fund 
 Revenues and Expenditures Actual versus Budget Detailed Comparative Report for 

the General Fund 
 General Fund Footnotes 
 Revenues and Expenditures Actual versus Budget for Other Funds 
 Revenues and Expenditures Actual versus Budget for the Water Use Efficiency 

Funds 
 Revenues and Expenditures Actual versus Budget for the Water Fund 

Memorandum 
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YTD Actual Budget % Used
REVENUES

Water Rate revenues:
Retail connection fees 5,130         5,122         100.2%
Water rate increment 464            710            65.3%

Subtotal 5,594         5,832         95.9%

Other Revenues:
Interest income 56              138            40.5%
Choice Programs 908            908            100.0%
School Contracts 23              70              32.6%
Other income 2                3                59.4%

Subtotal 988            1,119         88.3%

6,582         6,951         94.7%

EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Six months ending December 2013
( $000 Omitted )

General Fund

TOTAL REVENUES

O:\Finance\A&F COMM\Budget Review\FY 13-14\13-14 Mid-Year Operating result Review  General Fund P & L1 2/6/20144:21 PM

 2,001         4,368         45.8%
Professional services 310            821            37.8%
Outside engineering 35              170            20.3%

Legal expense (1) 200            305            65.5%

Travel & Conference (2) 16              65              24.1%

Dues and memberships (3) 94              127            74.2%
General & Admin expense 273            636            43.0%

Building Repair & Maintenance (4) 23              315            7.4%

Capital acquisition (not including building costs) (5) 14              24              60.8%

2,966         6,830         43.4%

EXCESS OF REVENUES OVER EXPENSES 3,616        120           

TOTAL EXPENSES

O:\Finance\A&F COMM\Budget Review\FY 13-14\13-14 Mid-Year Operating result Review  General Fund P & L1 2/6/20144:21 PM
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YTD ACTUAL
ANNUAL 
BUDGET

% Used

Retail Connection Charge 5,129,804 5,121,824 100.16%
Water Increment 463,879 709,840 65.35%

Water rate revenues 5,593,684 5,831,664 95.92%

Choice Programs 907,845 907,846 100.00%
Interest Revenue 55,957 138,000 40.55%
Miscellaneous Income 1,783 3,000 59.43%
School Contracts 22,807 70,000 32.58%
Transfer to Reserve -                     0 0.00%

Other revenues 988,392 1,118,846 88.34%

6,582,076 6,950,510 94.70%

Salaries & Wages 1,433,023          2,848,711       50.30%
       less Recovery from Grants (20,854)              (20,851)           100.01%
Directors' Compensation 82,609               200,357          41.23%

OPERATING EXPENSES

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Six Month Ending December 2013
General Fund

REVENUES

TOTAL REVENUES 

MWD Representation 38,396             114,490        33.54%
Employee Benefits 399,152             962,227          41.48%
OPEB Annual Contribution -                     111,112          0.00%
Directors Benefits 40,421               87,592            46.15%
Health Insurances for Retirees 24,484               44,463            55.06%
Training Expense 1,361                 14,200            9.58%
Tuition Reimbursement 1,969                 6,000              32.82%

Personnel Expenses 2,000,559          4,368,301       45.80%

Engineering Expense 34,500               170,000          20.29%
Legal Expense 199,538             304,500          65.53%
Audit Expense 17,900               23,000            77.83%
Professional Services 292,323             797,913          36.64%

Professional Fees 544,261             1,295,413       42.01%

Conference-Staff 3,640                 12,520            29.07%
Conference-Directors 1,970                 7,960              24.75%
Travel & Accom.-Staff 6,434                 28,360            22.69%
Travel & Accom.-Directors 3,552                 15,950            22.27%

Travel & Conference 15,597               64,790            24.07%

Membership/Sponsorship 74,419               88,087            84.48%
CDR Support 19,980               39,140            51.05%

Dues & Memberships 94,398               127,227          74.20%

2 2/6/2014   1:48 PM
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YTD ACTUAL
ANNUAL 
BUDGET

% Used

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Six Month Ending December 2013
General Fund

Business Expense 3,477                 7,000              
Maintenance Office 46,677               104,880          44.51%
Building Repair & Maintenance 5,082                 -                  0.00%
Storage Rental & Equipment Lease 6,297                 14,309            44.01%
Office Supplies 12,110               24,000            50.46%
Postage/Mail Delivery 5,269                 15,100            34.89%
Subscriptions & Books 494                    2,400              20.57%
Reproduction Expense 9,216                 68,587            13.44%
Maintenance-Computers 1,281                 7,500              17.08%
Software Purchase 1,770                 9,500              18.63%
Software Support 9,015                 54,400            16.57%
Automotive Expense 6,386                 14,300            44.66%
Toll Road Charges 646                    1,290              50.07%
Insurance Expense 53,039               96,000            55.25%
Utilities - Telephone 7,193                 16,900            42.56%
Bank Fees 5,382                 10,560            50.96%
Miscellaneous Expense 27,919               80,550            34.66%
MWDOC's Contribution To WEROC 54,412               108,820          50.00%
Depreciation Expense 17,652               -                  0.00%
Election Expense -                   -                 0.00%
B ildi R i d M i t 23 263 315 000 7 39%Building Repair and Maintenance 23,263             315,000        7.39%
Capital Acquisition 14,292               23,500            60.82%

Other Expenses 310,871             974,596          31.90%

2,965,686          6,830,327       43.42%
-                 

3,616,390 120,183

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES

3 2/6/2014   1:48 PM
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Municipal Water District of Orange County
Actual versus Budget Variance Analysis report

Six months ending December 2013

General Fund Footnotes

1 Legal expenses in the first half of the year were high due to SDCWA lawsuit, public record requests,
preparation of a number of agreements and legal costs for special projects.

2 Travel and conference expenses are generally lower in the first half of the year as well as, due to a number of staff 
positions being vacant and competing interests.

3 Dues and memberships were up in the first half of the year (this is a typical occurrence due to many memberships
being due early in the year).

4 The building repair and maintenance was low, but the contractor payments for the HVAC are coming due, although
for the year, we will probably finish under budget due to the competitive bids.

5 Capital acquisition involving computer servers for replacement at MWDOC and for our business resumption 
system were purchased early in the year resulting in higher expenses in the first part of the year.
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Actual Budget Variance

Water Revenues

Water sales 90,117,640      145,306,842  (55,189,202)   
Ready to Serve Charge 5,314,252        10,293,552    (4,979,300)     
Capacity Charge Flat Rate 1,566,400        3,132,800      (1,566,400)     
SCP Surcharge 181,758           354,112         (172,354)        
Interest 1,460               4,630             (3,170)            

Total Water Revenues 97,181,510      159,091,936  (61,910,426)   

Water Purchases

Water sales 90,117,640      145,306,842  (55,189,202)   
Ready to Serve Charge 5,314,252        10,293,552    (4,979,300)     
Capacity Charge 1 566 400 3 132 800 (1 566 400)

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Six Month Ending December 2013
Water  Funds

Capacity Charge 1,566,400      3,132,800    (1,566,400)     
Tier 2 Contingency -                   -                -                 
SCP Surcharge 181,758           354,112         (172,354)        

Total Water Purchases 97,180,050      159,087,306  (61,907,256)   

EXCESS OF REVENUES OVER

EXPENDITURES 1,460               4,630             (3,170)            

           

6 2/6/20141:48 PM
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Actual Budget Variance

WEROC
Revenues 159,319     213,577     (54,258)      
Expenditures 98,131       213,577     (115,446)    

61,188       -             61,188       

WUE Projects (details on page 5)
Revenues 669,163     1,102,912  (433,749)    
Expenditures 737,353     1,093,912  (356,559)    

(68,190)      9,000         (77,190)      

RPOI Distribution
Revenues 4,447,822  1,619,665  2,828,157  
Expenditures 4,447,822  1,619,665  2,828,157  

-             -             -             

O D li ti

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Six months ending December 2013

Other Funds

Ocean Desalination
Revenues 52,620       115,459     (62,839)      
Expenditures 52,620       115,459     (62,839)      

-             -             -             Excess of Revenues over Expenditures

4 2/6/20141:48 PM
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Actual Budget % Used

Landscape Performance Certification

Revenues 104,263          116,000          90%

Expenditures 56,224            107,000          53%

Excess of Revenues over Expenditures 48,039            9,000              

Smartimer Rebate

Revenues 36,682            125,200          29%

Expenditures 42,649            125,200          34%

Excess of Revenues over Expenditures (5,966)             -                  

Rotating Nozzle Rebate

Revenues 116,870          -                  0%

Expenditures 116,938          -                  0%

Excess of Revenues over Expenditures (67)                  -                  

Industrial  Water Use Reduction

Revenues 11,048            113,478          10%

Expenditures 59,001            113,478          52%

Excess of Revenues over Expenditures (47,953)           -                  

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Six Month Ending December 2013
Water Use Efficiency Projects

1

2

3

Hotel Water Use Reduction Program

Revenues 7,100              189,484          4%

Expenditures 25,457            189,484          13%

Excess of Revenues over Expenditures (18,357)           -                  

ULFT Rebate Program

Revenues 25,248            40,000            63%

Expenditures 30,530            40,000            76%

Excess of Revenues over Expenditures (5,282)             -                  

HECW Rebate Program

Revenues 126,260          380,000          33%

Expenditures 142,156          380,000          37%

Excess of Revenues over Expenditures (15,896)           -                  
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Actual Budget % Used

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Six Month Ending December 2013
Water Use Efficiency Projects

Large Landscape Survey

Revenues 22,792            21,600            106%

Expenditures 43,255            21,600            200%

Excess of Revenues over Expenditures (20,463)           -                  

Indoor-Ourdoor Survey
Revenues 1,758              12,150            14%
Expenditures -                12,150          0%

Excess of Revenues over Expenditures 1,758              -                  

Turf Removal Program

Revenues 217,142          105,000          207%

Expenditures 221,143          105,000          211%

Excess of Revenues over Expenditures (4,001)             -                  

45

5

4

4

Rotating Nozzle grant ended. Did not foresee MET and Newport Beach passthru agreement.

Larger participation than expected.

Grant term extended. Weak economy affected businesses ability to obtain financing to do suggested 
improvements.

Grant agreement extended for an additional 2 years term. This allowed for the program to be spread out over 
another 2 years.

1

2

3

4

Finance\A&F COMM\Budget Review\FY 13-14\13-14 Mid-Year Operating resullt Review  WUE6 2/6/20141:48 PM

Page 41 of 172



 
Budgeted (Y/N):  No Budgeted amount:  $0 Core  Choice __ 

Action item amount:  0 Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 3 
 

 
ACTION ITEM 

February 19, 2014 
 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
 Rob Hunter, General Manager 
 
SUBJECT: Return of Funds to Member Agencies from Close-Out of Capacity 

Charge Account 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board authorize the General Manager to close out and return funding 
from the Capacity Charge Account to the member agencies in accordance with the process 
used in 2007 to close the remainder of the account (approximately $90,000 would be 
returned to the member agencies).  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Between 2003 and 2006, MWDOC’s implementation of MET’s Capacity Charge was 
accomplished via a melded per AF charge imposed on our agencies.  To ensure sufficient 
funds were available, the melded rate was initially set to collect additional funds to establish 
a “contingency fund” to be used in the event additional costs were incurred due to excessive 
peaking.  For several years, the melded rate was set based on expected peaking charges.  
In 2006, MWDOC changed its capacity charge collection method to the highest peak day 
flow per cfs per agency over the base three year period and thus no longer needed a fund 
to manage the collection of the charge.  At that time, the majority of the funds, over 
$400,000, were returned to the MWDOC agencies based on their contributions; funds were 
retained in the account to cover the last year of reconciliation with the actual Capacity 
Charge to be assessed by MET.  The amount retained plus interest earnings have grown 
over the years to about $90,000.  Staff recommends these funds be returned to the member 
agencies based on the same methodology as was used for the last disbursement in 2007. 
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MWDOC’s Executive Committee discussed this last month and requested General Manager 
Hunter to discuss the options for the funds with the member agencies at the Manager’s 
Meeting.  Based on that discussion, most agencies supported a refund of the remaining 
amount, even if MWDOC requires additional funds this coming year to complete the HVAC 
and other building improvements – the general feeling was that MWDOC should follow 
through on what was started in 2007. 
 
Attached is the Action taken by MWDOC’s Board in October 2007 to return the first portion 
of the Capacity Charge Funds. 
 
 
Below is a table indicating the level of the remaining refunds to each agency to take place in 
February 2014. 
 

February 2014 Refund Of Capacity Charge Reserve Fund

Agency Total Percent of Total Refund Amount

Brea, City of $260,373 2.06% $1,863
Buena Park, City of $347,279 2.75% $2,485

East Orange CWD $201,162 1.59% $1,440
El Toro WD $612,871 4.86% $4,386

Fountain Valley, City of $200,325 1.59% $1,434
Garden Grove, City of $493,057 3.91% $3,528

Golden State Water Co. $579,509 4.59% $4,147
Huntington Beach, City of $544,100 4.31% $3,894

Irvine Ranch WD $1,103,724 8.75% $7,898
La Habra, City of $214,285 1.70% $1,533
La Palma, City of $33,162 0.26% $237

Laguna Beach CWD $262,113 2.08% $1,876
Mesa Consolidated WD $147,657 1.17% $1,057

Moulton Niguel WD $1,929,311 15.29% $13,806
Newport Beach, City of $342,340 2.71% $2,450

OCWD $395,712 3.14% $2,832
Orange, City of $546,465 4.33% $3,911

San Clemente, City of $575,585 4.56% $4,119
San Juan Capistrano, City of $354,678 2.81% $2,538

Santa Margarita WD $1,831,645 14.52% $13,108
Seal Beach, City of $75,244 0.60% $538

Serrano WD $37,200 0.29% $266
South Coast WD $449,676 3.56% $3,218

Trabuco Canyon WD $136,378 1.08% $976
Westminster, City of $253,717 2.01% $1,816

Yorba Linda WD $688,902 5.46% $4,930
Total $12,616,469 100.00% $90,286

Allocation Based On Capacity Charges Paid From January 2003 through December 2006

Refund Amount = $90,286
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Budgeted (Y/N):   Budgeted amount:   

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

 
 

 
 

INFORMATION ITEM 
October 10, 2007 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Barbre, Royce, Finnegan) 
 
 Kevin Hunt    Staff Contact:  Deven Upadhyay 
 General Manager 
 
SUBJECT: Allocation of 2007 Refunds 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors receive and file this report. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
Earlier this year the Board approved distribution of two separate refunds to MWDOC’s 
member agencies: 
 
• A $3,000,000 refund from MWDOC’s Tier 2 Contingency Fund. 
• A $417,000 refund from MWDOC’s Capacity Charge Reserve Fund. 
 
The Board requested a report on the distribution of the funds once the refunds were 
complete.  The attached table shows the distribution of each of the refunds to MWDOC’s 
member agencies. 
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Brea, City of 62,183.78$                          8,605.85$                            70,789.63$                          
Buena Park, City of 82,821.78$                          11,478.28$                          94,300.06$                          

East Orange CWD 47,571.27$                          6,648.82$                            54,220.09$                          
El Toro WD 145,990.02$                        20,256.64$                          166,246.66$                        

Fountain Valley, City of 47,284.81$                          6,621.16$                            53,905.97$                          
Garden Grove, City of 116,358.40$                        16,296.55$                          132,654.95$                        

Golden State Water Co. 137,891.58$                        19,153.96$                          157,045.54$                        
Huntington Beach, City of 130,147.19$                        17,983.61$                          148,130.80$                        

Irvine Ranch WD 262,763.51$                        36,480.31$                          299,243.82$                        
La Habra, City of 51,227.96$                          7,082.55$                            58,310.51$                          
La Palma, City of 7,915.82$                            1,096.08$                            9,011.90$                            

Laguna Beach CWD 62,433.91$                          8,663.38$                            71,097.29$                          
Mesa Consolidated WD 35,383.09$                          4,880.35$                            40,263.44$                          

Moulton Niguel WD 459,409.14$                        63,767.67$                          523,176.81$                        
Newport Beach, City of 81,230.88$                          11,315.04$                          92,545.92$                          

OCWD 91,519.44$                          13,079.07$                          104,598.51$                        
Orange, City of 129,391.54$                        18,061.77$                          147,453.31$                        

San Clemente, City of 137,165.35$                        19,024.25$                          156,189.60$                        
San Juan Capistrano, City of 85,005.71$                          11,722.82$                          96,728.53$                          

Santa Margarita WD 435,458.85$                        60,539.59$                          495,998.44$                        
Seal Beach, City of 17,769.27$                          2,486.96$                            20,256.23$                          

Serrano WD 8,981.19$                            1,229.54$                            10,210.73$                          
South Coast WD 107,043.29$                        14,862.69$                          121,905.98$                        

Trabuco Canyon WD 32,444.90$                          4,507.57$                            36,952.47$                          
Westminster, City of 60,032.11$                          8,385.87$                            68,417.98$                          

Yorba Linda WD 164,575.21$                       22,769.62$                         187,344.83$                        
Sum of MWDOC Agencies 3,000,000.00$                    417,000.00$                       3,417,000.00$                     

MWDOC Refund Summary

Sum of Both RefundsAgency
Refund of Tier 2 

Contingency Fund
Refund of Capacity 

Charge Reserve Fund
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Budgeted (Y/N):  NA Budgeted amount:  NA Core _x_ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 4 
 

 
 
 

ACTION ITEM 
February 19, 2014 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
 Robert J. Hunter, General Manager 
 
 Staff Contact: Harvey De La Torre 
 
SUBJECT: RESOLUTION ON CALLING FOR ENHANCED WATER USE EFFICIENCY 

EFFORTS TO EXTEND REGIONAL WATER SUPPLIES FOR ORANGE 
COUNTY RESIDENTS AND BUSINESSES 

 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors adopt the proposed resolution calling for 
enhanced water use efficiency efforts to extend regional water supplies for Orange 
County residents and businesses 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
 
On January 31, the state’s second snowpack survey showed that conditions in northern 
California had worsened to 12 percent of average water content.  This caused the 
California Department of Water Resources to take the unprecedented step of reducing 
the State Water Project (SWP) Table “A” Allocation from 5 percent to zero.   
 
With the SWP Allocation currently at zero and Governor Brown’s drought declaration, 
Metropolitan is recommending adoption of a Water Supply Alert Resolution calling for 
local water agencies and cities to increase their water use efficiency efforts, including 
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adopting and implementing local drought ordinances to sustain their regional storage 
reserves through this drought. 
 
Although, Metropolitan has approximately 2.4 million acre-feet of dry year storage and 
does not plan to implement mandatory water delivery reductions in 2014, the Water 
Supply Alert is a part of Metropolitan’s Water Surplus and Drought Management 
(WSDM) plan. 
 
As a result of the state’s water supply conditions and Metropolitan’s call for additional 
water use efficiency efforts, MWDOC staff is recommending to the Board to adopt a 
similar resolution. As the County’s regional imported water provider, this resolution 
encourages every Orange County water agency, city, resident, and business to do their 
part in reducing their water usage in order to extend stored water supplies and prepare 
for a prolonged drought. 
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RESOLUTION NO. _____ 
OF THE BOARD OF DIRECTORS OF 

THE MUNICIPAL WATER DISTRICT OF ORANGE COUNTY  
CALLING FOR ENHANCED WATER USE EFFICIENCY EFFORTS TO  

EXTEND REGIONAL WATER SUPPLIES  
FOR ORANGE COUNTY RESIDENTS AND BUSINESSES. 

 
Whereas, Orange County depends on imported water from Northern California and the 
Colorado River to meet approximately half of its supply demand; with the balance of the 
county’s demand being met by local groundwater via a large basin under north and central 
Orange County, smaller basins in south Orange County, and through local water recycling and  
water use efficiency; and 
 
Whereas, the state of California is experiencing record dry year conditions, with 2014 projected 
to become the driest year on record; and 
 
Whereas, now in its third consecutive year of a drought, the State of California’s annual 
precipitation levels are inadequate to fill the state’s key reservoirs; and 
 
Whereas, effective January 17, 2014, Governor Edmund G. Brown, Jr. declared a statewide 
state of emergency due to drought conditions 
 
Whereas, on January 31, 2014, the state of California’s second snow survey reported statewide 
snowpack at 12% of normal levels and the California Department of Water Resources (DWR) 
officially reduced the State Water Project (SWP) Table A Allocation to zero percent of contract 
amounts; and 
 
Whereas, the National Weather Service’s most recent Three-Month Outlook for California 
forecasts above normal temperatures and below normal precipitation throughout the entire 
state; and 
 
Whereas, the Colorado River Basin drought has stretched into a 14th year, continuing to 
negatively impact storage levels on the river’s two main reservoirs; and 
 
Whereas, over the past 20 years, southern California rate payers have invested more than $15 
billion in regional storage, infrastructure improvements, local resources and water use efficiency 
programs that are now serving to sustain supplies during this historic dry period; and 
 
Whereas, Metropolitan Water District of Southern California (Metropolitan) has indicated that its 
water storage reserves, committed to meeting regional drought demands, remain relatively 
healthy at nearly 2.4 million acre-feet and, as such, does not intend to institute mandatory water 
reductions within its service area for 2014; and   
 
Whereas, Metropolitan has declared a Water Supply Alert calling for all cities, counties, 
member agencies and retails water agencies to implement extraordinary water use efficiency 
measures, adopt and implement local drought ordinances to preserve regional storage 
reserves; and 
 
Whereas, the cities and water agencies serving Orange County’s population of 3.1 million have 
done an outstanding job working together to develop water-management strategies and 
implement comprehensive water use efficiency programs to help ensure a reliable supply of 
high-quality water to meet countywide demand; and 
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Whereas, many cities and water agencies serving Orange County have also invested and 
continue to invest in research and technology to develop new sources of water such as water 
recycling and desalination to meet demands; and 
 
Whereas, Municipal Water District of Orange County and its member agencies are increasing 
their public messaging to create a heightened awareness of the state’s water supply conditions; 
and 
 
Whereas, increasing and applying efficient water use habits today is the responsible thing to do 
and will help ensure Orange County has enough water to maintain our quality of life and thriving 
economy; and 
 
Whereas, there are numerous resources and programs to assist us in our countywide water use 
efficiency efforts, including rebates for water saving devices and information on water-saving 
strategies at www.bewaterwise.com, and www.mwdoc.com,  
 
Now, therefore, be it resolved that the Municipal Water District of Orange County the regional 
imported water provider do hereby encourage every Orange County water agency, resident and 
business to take the necessary actions to reduce their water usage through enhanced water use 
efficiency measures in an effort to extend stored water supplies and prepare for a prolonged 
drought; and 
 
Be it further resolved that the Municipal Water District of Orange County will coordinate with 
Metropolitan and its member agencies to develop a unified regional message and significant 
accelerate its outreach efforts in order to communicate the need for additional water use 
efficiency efforts to Orange County public officials, residents and businesses; and  
 
Be it further resolved, that the Municipal Water District of Orange County encourage all local 
water agencies, cities, and the County of Orange to join in this call for enhancing water use 
efficiency efforts through the adoption of appropriate resolutions or ordinances in their 
jurisdictions.   
 
 Said Resolution was adopted on February __, 2014, by the following roll call vote: 
 

AYES:  Directors  
NOES: Directors  
ABSENT: None 
ABSTAIN: None 
 

I HEREBY CERTIFY the foregoing is a full, true and correct copy of 
Resolution No. ____ adopted by the Board of Directors of Municipal Water District of 
Orange County at its meeting held on February __, 2014. 

 
 

___________________________________ 
Maribeth Goldsby, Secretary 
Municipal Water District of Orange County 
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Budgeted (Y/N):  No Budgeted amount:  $0 Core  Choice __  

Action item amount:  0 Line item:    

Fiscal Impact (explain if unbudgeted):    

 

Item No. 5 
 

 
ACTION ITEM 

February 19, 2014 
 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
 Rob Hunter, General Manager 
 
 
SUBJECT: Board Input on Level of Other Post-Employment Benefits (OPEB) 

Liability Payment 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board authorize the General Manager to initiate an extra payment in 
2014-15 of $28,000 towards MWDOC’s OPEB liability and report back to the Board on the 
status of the OPEB liability upon completion of the updated Actuarial Study to be completed 
in the summer of 2014.  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
MWDOC’s most recent report from Dempsey Filliger Associates to update our GASB 45 
valuation of the OPEB Liability was September 20, 2012.  MWDOC is scheduled to 
complete an update every three years with the next update occurring in the summer of 
2014. 
 
The September 20, 2012 valuation indicated the following information: 
 

• Actuarial liability = $2.3 M as of July 1, 2011 (before the district’s contribution into an 
irrevocable trust to reduce the liability).  This amount is defined as the amount that if  
invested beginning July 1 of 2011 and which continued to earn interest at 6% per 

Page 50 of 172



 Page 2 
 

year would exactly pay-off the District liability, assuming all calculations hold for the 
next 20 years. 

• Based on the District’s anticipated contribution of $500,000 as a starting balance in 
the irrevocable trust account held by PARS in 2011, the 20-year level contribution to 
fund the liability was calculated as $155,575 per year. 

 

Based on the valuation, MWDOC has been using the 20-year level pay plan for funding our 
OPEB liability by contributing into the PARS account the difference between the level pay 
amount and the actual medical premiums paid by the District for the qualifying retirees.  The 
following payments have been made into the PARS account: 

 

1. $500,000 starting contribution in October 2011 

2. June 2012 payment of $86k 

3. June 2013 payment of $115k 

Based on these contributions and interest earnings thereon (which have been very good), 
the November 2013 statement shows the PARS account contained $847k.  Interest 
earnings above the assumed 6% will result in the liability being satisfied sooner. 

 

Staff was requested by the Board to examine options for accelerating the payoff of the 
OPEB liability from 20 years to something shorter.  With the policy decision by the Board in 
2013 to eliminate lifetime medical benefits for employees of 25 years or more, it may be 
more appropriate to fund the OPEB liability over the expected remaining working term for 
the employees that are likely to reach the 25 years of employment.  Currently, 7 retirees are 
being funded under various benefit programs; it is very likely that 7 additional employees 
will reach the 25 year threshold and there is the potential, though less likely, that up to 18 
others could reach the 25-year threshold.  The seven that are likely to reach the threshold 
are likely to work an average of 10 more years; benefits would likely be paid out over an 
additional 20 to 25 years or so depending on the longevity of the retired employees and 
their spouse. 
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Staff considered the following additional payments that are approximately in increments of 
1% of Salaries and Wages: 

 

Fiscal Year 

Additional 
Annual 

Contribution 
FY 2014-15 28,000 
FY 2015-16 28,000 
FY 2016-17 28,000 
FY 2017-18 28,000 
FY 2018-19 28,000 
FY 2019-20 28,000 
FY 2020-21 28,000 
FY 2021-22 28,000 
FY 2022-23 28,000 
FY 2023-24 28,000 
FY 2024-25 28,000 
FY 2025-26 28,000 
FY 2026-27 28,000 
  
Additional Investment $364,000 

 

 

The graph below presents the Pay-as-you-Go plan, the 20-year levelized payment plan and 
an accelerated payoff plan.  The accelerated plan of paying an extra $28k per year, or total 
payments of $3646k, results in satisfying the OPEB liability four years sooner than the 20-
year levelized plan.  Staff could examine other options as well to either shorten or lengthen 
the payoff period.  Over the period of the analysis, the District would save $258k in total 
payments.  Because of the many assumptions included in the analysis, staff is 
recommending that the Board take only the initial step at this time of augmenting the annual 
payment by $28,000 for 2014-15.  Staff will return to the Board upon completion of the next 
actuarial study and discussion of the options with our actuary.  Key assumptions included: 

 

• 6% discount factor (same as used by our actuary) 

• 6% interest earnings on investment 

• Staff will be updating the analysis to allow a number of alternative analyses to be 
made. 
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Budgeted (Y/N):  NA Budgeted amount:  NA Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 6 
 

 
 

DISCUSSION ITEM 
February 12, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert Hunter, 
 General Manager 
 
 Staff Contact:  Cathy Harris, Administrative Services Manager  
 
SUBJECT: CALPERS Annual Valuation Report as of June 30, 2012  
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors receive and file the information as presented.   
      
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
MWDOC received its CalPERS Annual Valuation Report as of June 30, 2012 and held 
a teleconference with CalPERS actuary, Kerry Worgan, to provide an explanation on the 
key components of the report, employer contribution rates and future rate increases.   
Key discussion points included:  
 

• MWDOC’s total PERS obligation effective July 1, 2014 will be 18.522% (this is 
approximately 0.9% higher than last year’s rate of 17.781%).  

• The District contribution amount less the employee contribution will be 15.522% for 
Fiscal Year 2014-2015.   Attachment 1 shows MWDOC’s contribution rates from 
2004 through 2015-2016.   

• Key factors contributing to the rate increase for 2014/15 include:  
o Transition to the new amortization and smoothing policy;    
o In 2011, the CalPERS Board changed the discount rate from 7.75% to 7.50% 

and approved a 2-year phase in period.  The impact is reflected in the risk 
pool amortization payment rate.  (Attachment 2, Page 4) 
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• Since the District is in a pool, the asset volatility ratio is based on the pool’s asset to 
payroll ratio, demographic experience and investment returns.  The District’s asset 
volatility ratio is on the lower end resulting in lower employer contribution increases.   

• MWDOC’s current plan obligation as of June 30, 2012 is $6,273,252 and is 77.2% 
funded.  

• The Annual Lump Sum Prepayment Option for the Employer’s Contribution Rate for 
2014/15 is $323,591.  Prepaying the amount would save the District approximately 
3.75% in interest. Staff is recommending that the prepayment option be utilized for 
this coming year for a savings of about $10,000.  In accordance with CalPERS 
policy, the prepayment would need to be paid by July 10, 2014 (prior to the first 
payroll reporting to PERS for fiscal year 2014/15).   

• The valuation report now includes a hypothetical termination liability amount if the 
District were to terminate its CalPERS contract.  The amount is based on the 
valuation date of June 30, 2012.  The discount rate used to calculate the amount is 
lowered and is based on a 30-year bond yield.  This is only an estimate and actual 
amounts will depend on any changes to the contract since the last valuation report 
and the discount rate at the time of termination. 

• In the event of a consolidation, if a CalPERS Agency were to go inactive instead of 
terminating its contract, it could continue making annual payments without incurring 
the penalty payment which could result in a lower liability cost.  Staff is contacting 
CalPERS to evaluate the options.      

 
Future Impacts to Rates 
• CalPERS Board approved changes to their actuarial method in April 2013, so that 

CalPERS will be fully funded at 100% in 30 years.   
o The new policy will utilize an amortization and smoothing policy that will 

account for all gains and losses over a fixed 30-year period with the increases 
or decreases in the rate spread over a 5-year period.  

o The new policy will be used in the June 30, 2013 actuarial valuations and the 
rates will be implemented in the fall of 2014 and will set the employer 
contribution rates for fiscal year effective July 1, 2015.   

o The goal is to improve funding levels for plans by increasing the rates in the 
near-term and having lower rates over the long term.  

o To accommodate more volatility from year to year with protection against 
extreme volatility with large investment losses.    

• CalPERS is also reviewing its asset allocation, economic and demographic 
assumptions, including mortality rate improvements that are likely to increase 
employer contribution rates in future years.  

o Current mortality projections are based on 5 years.  CalPERS is looking at 
implementing 15 or 20 year projections.   

o People are living longer and in order to continue to provide retirement 
benefits, actuaries are looking at using mortality improvement scales to 
project future mortality rates.   

• PEPRA implementation will also likely increase future CalPERS rates.   
 
This information is being provided for receive and file. 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 7 
 

 
INFORMATION ITEM 

February 12, 2014 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Lee Jacobi 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   Groundwater was the main supply in 
December.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
December 2013 was above average compared to the previous four Decembers.  
This is consistent with very dry weather. 

Fig. 3 Historical OC Water Consumption  OC water consumption of about 601,000 
AF in FY 2012-13 was up about 5% from FY 2011-12 but still below the long-term 
average of 630,000 AF/yr.  Although OC population has increased 20% over the 
past two decades, water usage has not increased on average.   A long-term 
decrease in per-capita water usage is attributed mostly to Water Use Efficiency 
(water conservation) efforts.     

Fig. 4 MWDOC “Firm” Water Purchases, 2013  “Firm” water above the Tier 1 limit 
will be charged at the higher Tier 2 rate.  Our current projection of Tier 2 purchases is 
zero in 2013. 
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 Page 2 
 
Water Supply Information  Includes data on:  Rainfall in OC;  the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data;  the State Water Project 
(SWP) Allocation, and  regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

• Orange County’s accumulated rainfall in October through January was less 
than a quarter of the average for this period.  This continues the impact of the 
previous two hydrologic years’ below-normal rainfall in reducing those local supplies 
that are derived from local runoff.   

  
• Northern California accumulated precipitation in October through January 

was less than a quarter of normal for this period. This follows two below-average 
hydrologic years.  The initial data for Northern California snowpack was only 6% of 
normal. The Governor declared a Drought, and the State reduced the State Water 
Project Contractors Table A Allocation to 0% at the end of January.  This percentage 
may rise somewhat if snowfalls occur in the next months, but it appears certain that 
there will be less State Project water deliveries to MET and the other Contractors 
than in previous years. 

 
• Colorado River Basin accumulated precipitation in October through January 

was about 90% of average for this period.  However, this follows two below-average 
hydrologic years, and this watershed is in a long-term drought.  Lake Mead and Lake 
Powell combined have about 62% of their average storage volume for this time of 
year.    If Lake Mead’s level falls below a “trigger” limit, then a shortage will be 
declared by the US Bureau of Reclamation (USBR), impacting Colorado River water 
deliveries for the Lower Basin states. The USBR predicts that the “trigger” limit could 
be reached as early as 2015.  
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O:\Finance\A&F COMM\SA_OT  JUL-DEC13 2/4/2014

Municipal Water District of Orange County
Semi-Annual Comparison for Overtime Hours Worked 

for the six-month period ending December 2013 and 2012

7/1/13 - 12/31/13 7/1/12 - 12/31/12

Hours Dollar Hours Dollar
Employee Worked Equivalent (1) Worked Equivalent (1)

Baca, Tiffany 0.00 0.00 11.50 530$               

Davanaugh, Katie 7.00 373.80 19.00 961$               

Fahl, Beth 0.00 0.00 0.50 21$                 

Dinh, Patrick 0.00 0.00 16.00 910$               

Goldsby, Maribeth 4.00 300.72 0.00 0.00

Gunawan, Lina 14.00 670.95 5.00 224$               

Ramirez, Sergio 6.00 243.63 0.25 10$                 

Baum-Haley, Melissa 29.00 1712.16 0.00 -$                

Greco, Warren 0.00 0.00 9.00 363$               

Ouwerkerk, Jessica 4.00 218.82 2.00 101$               

Snow, Mary 0.00 0.00 2.00 76$                 

McCutchan, Sara 0.00 0.00 9.00 171$               

     TOTAL 64.00         $3,520 74.25         3,367$            

(1)  Dollar equivalent calculated at 1.5 x hourly rate 

(2)  Overtime at straight time.
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Budgeted (Y/N):  Y Budgeted amount:   Core __X Choice __ 

Action item amount:   Line item:  Salaries and Wages  

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 11 
 

 
 

INFORMATION ITEM 
February 12, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert Hunter, 
 General Manager 
 
 Staff Contact:  Cathy Harris 
 Administrative Services Manager  
 
SUBJECT:  ANNUAL AUTO ALLOWANCE REPORT  
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors receive and file as presented.  
      
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
In accordance with the Auto Allowance Policy, the General Manager shall submit an annual 
report to the Administration and Finance Committee listing employees receiving a vehicle 
allowance and any exceptions to the provisions of the policy. The following positions are 
currently receiving monthly auto allowances in the amount of $500:  

 
Title 

Principal Engineer 
Water Use Efficiency Programs Manager

Director of Public Affairs 
Principal Water Resources Planner 

WEROC Programs Manager 
Assistant General Manager 

    
The Government Affairs Manager position, currently vacant, is budgeted to include an auto 
allowance amount of $500 per month. It is anticipated that based on the nature of the job 
classification, this position will continue to receive an auto allowance.    
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 Page 2 
 

The Director of Finance position, currently in the negotiation process, will not be receiving 
an auto allowance at this time, unless the General Manager determines it is justified based 
on the nature of the job classification.      
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Item No. 12 

MWDOC FY 2014-15  
CORE and CHOICE Budget Preparation Schedule 

 
 
December 2013 
• Present Budget preparation schedule and solicit initial input from Board and Member Agencies. 
• Staff to send out memo to Member Agencies on initiatives for the upcoming year. 
 
January 2014 
• MWDOC staff begins preparation of budget hours and costs on program and line-item basis 
• Review of five month actuals and fiscal year-end projections 
• Review budget adjustments for current fiscal year 
• Review changes for upcoming fiscal year year 
• Discussion on CORE and CHOICE activities with MWDOC Board and Member Agencies. 
• Discussion on the Second Lower Cross Feeder as a CORE or CHOICE activity. 
 
February 2014 
• Information completed on prior year WUE benefits to member agencies to serve as basis of 

charging agencies for the upcoming year for WUE activities 
• Review budget issues with A&F Committee for feedback. 
• Review budget issues with Member Agencies for feedback. 
• Member Agencies preliminary indication of participation in CHOICE Services. 
• Publish Official First Draft of Budget on or before March 1 
 
March 2014 
• Publish Official First Draft of Budget on or before March 1 
• Review Full Draft Budget with A&F Committee. 
• Formally request comments from all Member Agencies. 
• Member Agencies confirm participation in CHOICE Services by March 15 (staff suggestion is 

to move this date to the end of April, allowing time for the Elected Officials meeting) 
 
April 2014 
• Member Agencies’ submit Formal Comments about the Budget before April 15. 
• Review Final Draft Budget and MWDOC’s rates with Member Agencies. 
• Conduct meeting with electeds from Member Agencies to discuss budget and other topics 

before the end of April 
• Confirm CHOICE Participation 
 
May 2014 
• Final Draft Budget and Rates presented to A&F Committee. 
• Member Agencies’ Formal Comments presented to A&F Committee. 
• Board approval of FY2014-15 Budget and Rates. 
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Budgeted (Y/N):  N/A Budgeted amount:   Core  √ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

Item No. 13 
 
 

 
 

INFORMATION ITEM 
February 12, 2014 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert Hunter, General Manager 
 
SUBJECT: Annual Review of Coastal Municipal Water District Issues 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: No changes at this time. 
 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Below is the excerpt from the Administrative Code relative to outstanding issues involving 
MWDOC’s consolidation with Coastal Municipal Water District.  Staff has reviewed the 
sections and does not recommend any changes at this time. 
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§12000 INTRODUCTION 
 
MWDOC and Coastal MWD consolidated effective January 17, 2001.  Many factors and 
issues were evaluated in bringing the two agencies together.  MWDOC has documented 
several of the issues in the event they become important for future consideration.    The 
Administration & Finance Committee shall review these issues on an annual basis until such 
time as the Administration & Finance Committee determines a review is no longer necessary. 
 
§12001 Standby Charge Levied in MWDOC and Coastal Service Areas 
 
This is an issue has to do with the level of Standby Charge being levied in the MWDOC 
service area of $10.09 per acre or per parcel less than an acre and a similar but higher 
charge of $11.60 in the Coastal service area.  The Standby Charge levied by Metropolitan is 
higher in the Coastal service area because at the time the Standby Charge was established 
by Metropolitan (1993), it was partially based on the dependence on imported water to the 
member agency service area.  Since the Coastal service area had proportionally fewer 
groundwater resources than the MWDOC service area, the charge was higher.  Amounts 
raised by Metropolitan through the Standby Charge are forwarded to each participating 
Metropolitan member agency (including MWDOC and Coastal) as credits against the amount 
owing under Metropolitan’s Readiness-to Serve Charge. The higher charge in the Coastal 
service area generates about $120,000 per year more than if the charge was reduced to 
$10.09 to match the MWDOC service area standby charge. 
 
During the consolidation transition period (from 1998-2000), Metropolitan engaged in 
continued discussions regarding restructuring of its rates and charges, and the continued 
levy of a Metropolitan Readiness-to-Serve Charge was often in doubt.  Consequently, no 
action was taken by Coastal or MWDOC to request that Metropolitan equalize the two 
charges.  The only reason for retaining this item is to be aware of the different levels of the 
Standby Charge in the event MET ever changes its rate structure. 
 
 
§12002  Metropolitan Capacity Provided in the EOCF#2 for the Coastal Service Area 
 
The East Orange County Feeder Number 2 (EOCF#2) is a 25-mile long treated water 
transmission main, constructed in 1962 by Metropolitan, Anaheim, Santa Ana, MWDOC 
and Coastal.  The purpose of the pipeline was to increase the treated water capacity to 
southeastern Orange County and to replace capacity to Anaheim, Santa Ana and Coastal 
that had been used in the Orange County Feeder by the growing MWDOC service area.  It 
should be remembered that upon the formation of the MWDOC service area in 1951 the 
Anaheim and Santa Ana city service areas from Metropolitan had been frozen and the 
growing portions of these cities beyond the boundaries as they existed in 1951 was 
included as part of the MWDOC service area.  That has since been changed. 
 
Coastal MWD purchased 10.0 cfs of capacity in the EOCF#2 as it was constructed.  This 
capacity has since been assigned to the retail agencies within Coastal (July 2000).  In 
addition, Metropolitan provided 84 cfs of oversizing capacity in the facility to meet the 
additional needs of Coastal and the original city areas of Anaheim, Fullerton and Santa 
Ana.  Metropolitan's 84 cfs of capacity provided was designated to the following areas: 
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Agency  cfs 
Anaheim    6 

Santa Ana  15 

Coastal  63 

Met Total  84 

 
In Metropolitan Resolution 6635, adopted January 12, 1965, it was noted that: 
 
"the capacities allocated to Metropolitan in the several reaches of the East Orange County 
Feeder No. 2 shall be used for delivery of water to said older member cities to meet their 
requirements for services to areas which were within their boundaries on November 26, 
1951, the date of the annexation of Orange County Municipal Water District to Metropolitan 
and to the Coastal Municipal Water District as it was constituted on January 1, 1955, until 
such time as like delivery of water can be made to them in whole or in part through other 
facilities, provided, that until such conveyance capacity is needed for delivery to such older 
members for such purpose and always subject to the policy declared herein as to such 
older members, it may be used by Metropolitan for the sale and delivery of water in 
accordance with the provisions of the Metropolitan Water District Act. . . . . " 
 
The exact meaning of this section in today's context given that Metropolitan has provided 
capacity in the Allen McColloch Pipeline and South County Pipeline facilities to serve both 
MWDOC and Coastal, has not been fully analyzed or debated with Metropolitan.  Rather, 
the purpose of this section is to raise the issue and provide that the consolidation of 
MWDOC and Coastal shall not in any manner erode or diminish any rights that the retail 
agencies within the Coastal service area may have or be able to assert with respect to any 
or all of the 63 cfs of capacity in the EOCF#2 provided by Metropolitan. 
M-5/2005; M-2/16/11 
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Administration Activities Report 
January 2, 2014 January 30, 2014 

 
Activity  Summary 

Administration/Board • Pat has been working with Richard on Doheny 
Desal change orders and close-out letters 

• Pat has been scheduling meetings for Karl, Harvey 
and Keith 

• Maribeth has been scheduling meetings for Rob 
Hunter 

• Maribeth met with Rob and Karl to begin the staff 
review of the Administrative Code.  

• Maribeth has been coordinating with Natalie Wright 
of BBK on a subpoena for records. 

MWDOC/OCWD Joint  
Administration 

• No new information to report. 

Property/Liability/Workers 
Compensation Insurance  

• Katie completed a detailed application packet for 
submittal to Alliant to solicit bids for the District’s 
General Liability, Property and Workers’ 
Compensation insurance.  It is anticipated that 
information should be received in mid-February for 
review.  Based on receipt of the information, staff 
will return with additional information in March or 
April.         

Records Management  • Sarah continues to enter new documents into the 
system as well as scan hard copy documents into 
the system.  She also continues to purge and shred 
documents in accordance with the retention 
schedule. Sarah coordinated with Maribeth on 
responding to a subpoena for records and provided 
assistance with other records requests.             

Office HVAC System  • The HVAC installation took place December 26 
through 30th.  Balancing of the system and repairs 
took place during the month of January.  The final 
adjustments to the current system and training of 
OCWD maintenance staff on the control system are 
taking place.  The Consultant is doing his final 
inspection of the system prior to sign off.  A final 
report and the total costs will be provided in March.   

Activity  Summary   
CalPERS On January 14th, Rob, Karl and Cathy held a 

conference call with CalPERS to discuss the District’s 
Valuation Report as of June 30, 2012.  Additional 
information is included in the packet.               

Review of 401 and 457 Plan 
Investment Funds  

No new information to report.                         

Recruitment /Departures • Held interviews for Director of Finance position 
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 during the week of January 6th.   
• Staff has made an offer to the Director of Finance 

candidate and will make an announcement once the 
offer has been accepted and the background 
screening is completed.          

Other  
Agency Requests No information to report this month.   
Projects and Activities  • Cathy chaired the Member Agency Human 

Resources group meeting held on January 23 at 
the Irvine Ranch Water District.  

Pay Structure Adjustment 
Survey  

In accordance with the Personnel Manual Policy, staff 
initiated a survey to determine agency COLA’s and 
Merits for 2014/2015.  Staff is currently gathering the 
information and will return with a recommended merit 
pool amount, to be included in the 2014/2015 budget.   

MWDOC Staff Meeting  All Staff Meeting was held on February 6th and the 
following key items were discussed:  

o Budget Process 
o Merit Pool 
o Consolidation 
o Drought Discussion 
o Bay Delta Conservation Plan  
o State Water Bond 
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Item No. 14b 
 
 

 
 

INFORMATION ITEM 
February 12, 2014 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Osborne) 
 
FROM: Robert J. Hunter, General Manager Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2013-14. 
 

Description % of  
Completion 

Estimated 
Completion date Status 

Finance    

Further Implementation of WUE Landscape 
Programs Database and Web Site. On-going On-going In 

Progress 

Implementation of WUE Landscape Programs 
Database for inspection agencies. 95% 6-30-14 In 

Progress 

Annual financial audit conducted by Vavrinek, 
Trine, Day & Company 100% 1-31-14 Completed 

Preparation of Audited Financial Statement 
Report 100% 1-31-14 Completed 

Upgrade Serenic ERP Software from version 5 
to version 7  15% 3-31-14 In 

Progress 

Preparation of documents for FY14-15 budget 
process. 70% 6-30-14 In 

Progress 
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Information Technology    

Network security protection for the District from 
Cyber threats, intruders/hackers, and 
viruses/malwares/spam e-mail attacks. 

On-going On-going 
Continuous 

system 
monitoring 

Upgrade existing Windows Server Operating 
Systems from 2003 and 2008 versions to 2012 
version (software upgrade). 

60% 3-31-14 In 
Progress 

Purchase and upgrade 4 Desktop computers. 
50% 3-31-14 In 

Progress 
Purchase and upgrade District Record 
Management Database Server (hardware and 
software).  

20% 6-31-14 In 
Progress 

Purchase and upgrade Finance database Server 
(hardware and software) to run new version of 
Serenic application (64-bit). 

60% 3-31-14 In 
Progress 

Purchase and upgrade Primary Domain Network 
Server to Windows Server 2012 64-bit 
(hardware and software). 

100% 1-31-14 In 
Progress 

 
 

FY 2013-14 Completed Special Tasks 

Description % of  
Completion 

Estimated 
Completion date Status 

Information Technology    

Upgrade and maintain Disaster Recovery Plan 
for the District (software and hardware). Install, 
configure and deploy new Disaster Recovery 
Server (hardware and software) for Finance 
Department at the South EOC. 

100% 09-31-13 Completed 

Purchase and upgrade Overhead projector for 
Conference room 102. 100% 10-31-13 Completed 

Purchase and upgrade MS Office 2007 to 2013 
version (5 licenses). 100% 12-31-13 Completed 

 

Finance    

Preparation of documents for FY13-14 budget 
process. 100% 06-30-13 Completed 

State Tax filing for Water Facilities 100% 11-30-13 Completed 

State Controller Report preparation 100% 11-30-13 Completed 

Government Compensation in California report 100% 11-30-13 Completed 
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