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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
February 8, 2017, 8:30 a.m. 

 MWDOC Conference Room 101 
 
Committee: 
Director J. Thomas, Chairman   Staff: R. Hunter, K. Seckel, C. Harris, 
Director J. Finnegan      K. Davanaugh, H. Chumpitazi 
Director B. Barbre 
 
Ex Officio Member:  W. Osborne 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the 
Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take 
immediate action on item(s) and that the need for action came to the attention of the District subsequent to 
the posting of the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection in the lobby of the District’s business office located at 18700 
Ward Street, Fountain Valley, California 92708, during regular business hours.  When practical, these 
public records will also be made available on the District’s Internet Web site, accessible at 
http://www.mwdoc.com. 
 
PRESENTATION 
 
1. PRESENTATION BY THE COUNTY OF ORANGE REGARDING THE ORANGE 

COUNTY INVESTMENT POOL (OCIP) (Approximate Presentation Time: 15 min.) 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
2. TREASURER'S REPORT         

a. Revenue/Cash Receipt Report –  January 2017 
b. Disbursement Approval Report for the month of February 2017 
c. Disbursement Ratification Report for the month of January 2017 
d. GM Approved Disbursement Report for the month of January 2017 
e. Water Use Efficiency Projects Cash Flow – January 31, 2017  
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f. Consolidated Summary of Cash and Investment – December 2016 
g. OPEB Trust Fund monthly statement (to be emailed separately) 

 
3. FINANCIAL REPORT         

a. Combined Financial Statements and Budget Comparative for the Period 
ending December 31, 2016 

b. Quarterly Budget Review 
 
ACTION ITEMS 
 
4. COMMITTEE AND RESOLUTION OPTIONS RELATING TO 

JOINT/CONSOLIDATED COMMITTEE WITH OCWD AND DESALINATION 
PROJECTS           

 
5. CONSIDER REVISIONS TO ADMINISTRATIVE CODE      
 
6. STANDING COMMITTEE AND AD HOC COMMITTEE APPOINTMENTS FOR 

2017; SCHEDULE OF COMMITTEE MEETING DATES FOR 2017   
 
7. ASSOCIATION AND COMMISSION APPOINTMENTS FOR 2017   
 
8. AUTHORIZE STAFF ATTENDANCE AT MULTI-STATE SALINITY COALITION 

CONFERENCE, MARCH 1-3, 2017, LAS VEGAS     
 
9. SELECTION OF CONSULTANT FOR MEMBER AGENCIES 2016 WATER QUALITY 

CONSUMER CONFIDENCE REPORT  
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL 
PURPOSES ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  
DISCUSSION IS NOT NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
10. 2016 REBATE PROGRAM – 1099-MISC FILING       
 
11. LEGAL AND PROFESSIONAL SERVICES OPEN PURCHASE ORDERS  
 
12. CONCEPTUAL FY 2017-18 BUDGET REVIEW      
 
13. SEMI-ANNUAL DIRECTORS ACTIVITIES REPORT     
 
14. SEMI-ANNUAL OVERTIME REPORT       
 
15. ANNUAL AUTO ALLOWANCE REPORT       
 
16. ANNUAL REVIEW OF COASTAL MUNICIPAL WATER DISTRICT ISSUES  
 
17. SOLE SOURCE CONTRACT WITH JARVIS CONSTRUCTION    
 
18. DEPARTMENT ACTIVITIES REPORTS      

a. Administration 
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b. Finance and Information Technology 
 
19. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION, AND WATER SUPPLY 

INFORMATION          
 
OTHER ITEMS 
 
20. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed 

for action, may be deliberated, and may be subject to action by the Committee.  On those items 
designated for Board action, the Committee reviews the items and makes a recommendation for final 
action to the full Board of Directors; final action will be taken by the Board of Directors.  Agendas for 
Committee and Board meetings may be obtained from the District Secretary.  Members of the public 
are advised that the Board consideration process includes consideration of each agenda item by one 
or more Committees indicated on the Board Action Sheet.  Attendance at Committee meetings and the 
Board meeting considering an item consequently is advised. 
Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting 
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water 
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the 
nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  
Persons requesting a disability-related accommodation should make the request with adequate time 
before the meeting for the District to provide the requested accommodation. 
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Presentation by

Shari L. Freidenrich, CPA, CCMT, CPFA, ACPFIM
Treasurer-Tax Collector

County of  Orange

Municipal Water District of Orange County
Administration and Finance Committee Meeting

February 08, 2017

Overview

•Municipal Water District of Orange County (MWDOC)
• Investment Policy Statement – Pooled Investments
• Investment Balance in Orange County Investment Pool (OCIP) Trends

• Investment Balances

• Safety
• Investment Types

• Investment Ratings

• Liquidity
• Investment Maturities

• Investment Yields

•Other OCIP Information

2
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MWDOC
Investment Policy Statement

•Authorized Pooled Investments & Limitations
• MWDOC November 30 Balance:  $14.0 million
• OCIP

• Maximum Amount Allowed:  100%

• Maximum Percentage of Portfolio Allowed: 100% 

• OCIP Investment:  $10.7 million or 76.3% 

• Local Agency Investment Fund (LAIF) 
• Maximum Amount Allowed:  100%

• Maximum Percentage of Portfolio Allowed: 100% 

• LAIF Investment:  $0.12 million or 0.84%

3

MWDOC
Balances in OCIP Trends

As of June 30

4
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MWDOC
Investment Balances in OCIP

by Investment Type As of June 30

5

$2.6M $10.7M$2.4M$6.0M $2.4M $7.6M

6

MWDOC
Investment Ratings in OCIP

As of December 31, 2016
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MWDOC
Pooled Investment Maturities

OCIP vs. LAIF as of December 31, 2016

7
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MWDOC
Annual Investment Yield Trends 

OCIP vs. LAIF as of June 30

8
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MWDOC
Monthly Investment Net Yield Trends

OCIP vs. LAIF

9
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OCIP Information

• County Treasurer Responsibilities
• Ownership of Pool Funds
• Key Pool Statistics
• Benefits of Investing in OCIP

• Safety
• Liquidity
• Yield

• Pool Participant Debt
• OCIP Oversight
• OCIP Highlights
• Contact Information

10
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Key Statistics as of December 31, 2016

11

 Total assets managed by County Treasurer – $9.5B
 OCIP Statistics ($4.7 Billion)

 OCIP includes short‐term and long‐term pooled funds

 Weighted Average Maturity (WAM) – 328 days; Duration 1.02

 Net Asset Value (MV/BV) = 1.00
 YTD Net Yield: OCIP: 0.72% vs. LAIF YTD Net Yield 0.64%

 Forecasted net yield FY 16/17 – 0.78%

 Treasury Administrative Fees: 6.5 Basis Points (BP) (0.065%) estimated
 LAIF Administrative Costs:  0.8 BPs  (0.008%)

 Short‐term portion is rated AAAm (highest ranking) by S&P

 Custodian – Northern Trust – DVP basis

 Investment Policy Statement more restrictive than Gov’t Code

 Pool is not affected by the new SEC Money Market Mutual Fund Rules

 Voluntary Pool Participants Statistics

 50% of all voluntary participants funds available within three days

 < 3% of OCIP

 No current minimum or maximum amount restrictions

OCIP Historical Pool Trends

12

6/30/2016 6/30/2015 6/30/2008

Assets $3.68 billion $3.25 billion $3.13 billion 

Weighted 
Average Maturity 
(WAM)

397days 391 days 212 days

Liquidity Daily Daily 3 Days

Expenses in 
Basis Points

6.6 (est) 7 (est) 10

YTD Net Yield 0.58% 0.35% 4.32%
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County Treasurer Responsibilities 

• Trustee/Fiduciary of Public Funds
• Invest based on “Prudent Investor” Standard
• Public Funds Investing Objectives

• Safety, Liquidity, Yield

• County Pools Operate in the Public Interest (Government 
Code 27130)

• Consolidating investment activities

• Reducing duplication

• Achieving economies of scale

• Carrying out consolidated investment strategies

• Provides a liquidity option for local government agencies

13

Ownership of Pool Funds 

• Government Code Section 27100.1
• Legislation enacted specifically to clarify the status of these funds should
a County file for bankruptcy

• Funds held in trust are not funds or assets of the County

• Relationship shall not be one of creditor‐debtor

• County Treasurer is trustee and fiduciary for depositing agency

• No correlation between OC General Fund funds & each agency funds

• Funds recorded individually in separate accounts

• Memo on website

• Government Code Section 53684 (e)
• Participant funds can’t be seized by County Official

14
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Benefits of Investing in OCIP

•Safety (as of 12‐31‐16)
•98% in two highest rating categories
•Pooled funds – more restrictive IPS than Gov’t Code
• Issuers – Dedicated Credit Analyst monitors daily
•Diversified into six different investment types
•MMF portion rated AAAm
•Provides additional diversification liquidity option

15

Benefits of Investing in OCIP

16

 Liquidity (as of 12‐31‐16)
 Can be primary or secondary liquidity option

 97% of pool funds are captive

 26% of Portfolio liquid in 30 days, 48% in 180 days

 50% of Pool Participants balances available within 3 three days

 Structure new issues to meet consolidated pooled cash needs 

 Same day liquidity

 Local Government Investment Pools are exempt from new SEC 
Money Market Mutual Funds regulations
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Benefits of Investing in OCIP

17

 Net Yield (as of 12‐31‐16)

 FY 16‐17 Estimate ‐ .78%, YTD  ‐ .72% 

 Receive competitive pricing due to larger pooled trade amounts

 Access to broker’s inventories using portfolio trading software

 Yield superior to non gov’t sponsored Money Market Mutual 
Funds due to pooled investments allowed by Code

 Pool Administrative costs – 6.5 BP (est.)

 Rate is blend of shorter liquidity investments pooled 

with longer‐term investments with same day liquidity

Benefits of Investing in OCIP

18

 Other Considerations
 Local Agency ‐ no travel involved to visit

 Government Pool ‐ no profit motive

 Local trading desk tours

 Local “user” conference

 Treasury Oversight Committee meetings open to 
public/pool participants

 Transparency of records / information
 Monthly investment reports, minutes, audit reports and other 

oversight reports are posted online monthly

 Treasurer is separate elected official

 Joint Training opportunities at same cost as County

 Available for Administration and  Finance Committee or 
Agency presentations
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Pool Participant Debt

19

 Investment in County of Orange Bonds (as of 01‐30‐17, 5.8% in OCIP)

 $51.4 Million Pension Obligation Bonds 2016 Series A

 1.09% to 1.21% Interest Yield Range

 Rated AA

 2/01/2017 to 6/30/2017 Maturity Range 

 1.2% of OCIP

 $195.3 Million Pension Obligation Bonds 2017 Series A

 0.98% to 1.48% Interest Yield Range

 Non‐Rated

 8/01/2017 to 6/29/2018 Maturity Range 

 4.6% of OCIP

OCIP Oversight

20

 Daily Internal Compliance checked by Treasury Division
 Automated pre‐ and post‐trade compliance with Bloomberg 

software
 Daily/weekly/monthly/quarterly review of all approved issuers
 Treasury Investment Committee ‐ Bi‐Weekly 
 Investment Credit Committee ‐ As Needed
 Treasury Oversight Committee ‐ Quarterly

 Annual Written Report to Board of Supervisors
 Meetings open to Pool participants / public

 Quarterly/Annual Audits ‐ per Government Code
 Annual Investment Compliance/Statement of Assets
 No Compliance Exceptions in FY 15/16

 Various Internal Audits ‐ internal controls
 Monthly written report to Board  of Supervisors required
 Monthly report online ‐ public and pool participants
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OCIP Highlights

21

 Monthly Investments Report Executive Summary

 Periodic pool updates to participants

 Financial Statement Footnote disclosures for pool online

 Same day withdrawal and deposits by fax (9:30 am deadline)

 No minimum or maximum monthly transactions or balance requirements

 Annual treasury investment fee, no separate transaction fees

 Monthly activity statement by 10th of month (includes monthly yield)

 Communicate regularly with other public agencies on investment issues 

 Other Counties / Investment / Treasurer Groups & Associations

 Pool administrative costs reduced by over 20% since 2010

 Tours of trading desk / cash management for pool participants

 Investment / Treasury training offered to pool participant

 2017 Cash Handling Training

Questions?

Contact Information:

Shari L. Freidenrich:  Shari.Freidenrich@ttc.ocgov.com

Gary Nguyen:  GNguyen@ttc.ocgov.com

Monthly Investment Report:  ocgov.com/ocinvestments

22
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BUDGET COMPARATIVE 
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ASSETS Amount
Cash in Bank 358,382.79
Investments 14,248,117.58
Accounts Receivable 22,470,168.01
Accounts Receivable - Other 184,917.57
Accrued Interest Receivable 31,182.04
Prepaids/Deposits 533,319.25
Leasehold Improvements 3,415,059.92
Furniture, Fixtures & Equipment 447,719.37
     Less:  Accum Depreciation (2,657,121.11)
Net OPEB Asset 117,085.00

              TOTAL ASSETS $39,148,830.42

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 22,287,935.09
Accounts Payable - Other 634.71
Accrued Salaries and Benefits Payable 401,975.13
Other Liabilities 739,945.52
Unearned Revenue 2,076,778.49
          Total  Liabilities 25,507,268.94

Fund Balances
Restricted Fund Balances

Water Fund - T2C 966,318.95
          Total Restricted Fund Balances 966,318.95

Unrestricted Fund Balances
Designated Reserves

General Operations 2,832,714.74     
Grant & Project Cash Flow 1,500,000.00     
Election Expense 475,000.00        
Building Repair 350,407.45
OPEB 209,006.00

Total Designated Reserves 5,367,128.19

       GENERAL FUND 2,244,103.41     
       WEROC 101,241.62

          Total Unrestricted Fund Balances 7,712,473.22

Excess Revenue over Expenditures
     Operating Fund 4,813,441.88
     Other Funds 149,327.43
Total Fund Balance 13,641,561.48

TOTAL LIABILITIES AND FUND BALANCES $39,148,830.42

Municipal Water District of Orange County
Combined Balance Sheet
As of December 31, 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 6,786,864.75 6,786,865.00 100.00% 0.00 0.25
Ground Water Customer Charge 0.00 392,666.00 392,666.00 100.00% 0.00 0.00

Water rate revenues 0.00 7,179,530.75 7,179,531.00 100.00% 0.00 0.25

Interest Revenue 13,716.72 103,634.86 123,000.00 84.26% 0.00 19,365.14

Subtotal 13,716.72 7,283,165.61 7,302,531.00 99.73% 0.00 19,365.39

Choice Programs 68,725.00 1,286,063.08 1,494,789.00 86.04% 0.00 208,725.92
Choice Prior Year Carry Over 0.00 0.00 44,416.00 0.00% 0.00 44,416.00
Miscellaneous Income 552.94 1,178.76 3,000.00 39.29% 0.00 1,821.24
School Contracts 32,300.51 32,300.51 70,000.00 46.14% 0.00 37,699.49
Transfer-In From Reserve 0.00 0.00 535,873.00 0.00% 0.00 535,873.00

Subtotal 101,578.45 1,319,542.35 2,148,078.00 61.43% 0.00 828,535.65

TOTAL REVENUES 115,295.17 8,602,707.96 9,450,609.00 91.03% 0.00 847,901.04

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru December 2016
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru December 2016

EXPENSES
Salaries & Wages 261,208.69 1,528,213.35 3,437,120.00 44.46% 0.00 1,908,906.65
Salaries & Wages - Grant Recovery (4,147.76) (11,447.26) (31,600.00) 36.23% 0.00 (20,152.74)
Salaries & Wages - Recovery (1,638.00) (8,899.80) 0.00 0.00% 0.00 8,899.80
Directors' Compensation  15,893.42 103,711.30 231,937.00 44.72% 0.00 128,225.70
MWD Representation 8,620.16 59,802.36 132,535.00 45.12% 0.00 72,732.64
Employee Benefits 69,136.93 421,365.99 968,160.00 43.52% 0.00 546,794.01
OPEB Annual Contribution 0.00 400,000.00 105,249.00 380.05% 0.00 (294,751.00)
Employee Benefits - Grant Recovery (891.24) (2,843.08) 0.00 0.00% 0.00 2,843.08
Employee Benefits - Recovery (312.00) (1,695.20) 0.00 0.00% 0.00 1,695.20
Director's Benefits 5,273.80 31,502.17 66,297.00 47.52% 0.00 34,794.83
Health Ins $'s for Retirees 2,042.03 16,372.91 50,326.00 32.53% 0.00 33,953.09
Training Expense 540.00 3,594.00 12,000.00 29.95% 575.00 7,831.00
Tuition Reimbursement 0.00 0.00 5,000.00 0.00% 0.00 5,000.00
Temporary Help Expense 4,408.95 8,453.25 0.00 0.00% 3,546.75 (12,000.00)

Personnel Expenses 360,134.98 2,548,129.99 4,977,024.00 51.20% 4,121.75 2,424,772.26
Engineering Expense 2,636.88 67,018.88 405,000.00 16.55% 93,880.68 244,100.44
Legal Expense   8,864.91 90,857.02 320,000.00 28.39% 229,142.98 0.00
Audit Expense 1,537.00 18,437.00 24,000.00 76.82% 0.00 5,563.00
Professional Services (17,111.98) 282,633.89 1,504,497.00 18.79% 482,180.06 739,683.05

Professional Fees (4,073.19) 458,946.79 2,253,497.00 20.37% 805,203.72 989,346.49
Conference-Staff 1,580.00 9,224.10 22,125.00 41.69% 0.00 12,900.90
Conference-Directors 1,500.00 4,990.00 10,725.00 46.53% 0.00 5,735.00
Travel & Accom.-Staff 2,130.72 15,097.57 71,130.00 21.23% 0.00 56,032.43
Travel & Accom.-Directors 1,366.52 8,376.63 38,250.00 21.90% 0.00 29,873.37

Travel & Conference 6,577.24 37,688.30 142,230.00 26.50% 0.00 104,541.70

Membership/Sponsorship 6,675.00 112,448.78 134,458.00 83.63% 0.00 22,009.22
CDR Support 0.00 19,985.76 39,972.00 50.00% 19,985.74 0.50

Dues & Memberships 6,675.00 132,434.54 174,430.00 75.92% 19,985.74 22,009.72

Business Expense 452.04 2,464.69 6,000.00 41.08% 0.00 3,535.31
Maintenance Office 8,035.01 44,979.12 123,185.00 36.51% 75,695.88 2,510.00
Building Repair & Maintenance 578.34 4,712.37 11,000.00 42.84% 3,382.63 2,905.00
Storage Rental & Equipment Lease (24,682.18) 2,471.46 7,000.00 35.31% 3,528.54 1,000.00
Office Supplies 5,171.68 16,267.37 38,280.00 42.50% 1,690.68 20,321.95
Postage/Mail Delivery 1,874.17 5,183.42 11,400.00 45.47% 3,177.35 3,039.23
Subscriptions & Books 0.00 305.46 2,000.00 15.27% 0.00 1,694.54
Reproduction Expense (31.30) 2,614.06 36,225.00 7.22% 7,485.17 26,125.77
Maintenance-Computers 1,088.69 3,504.80 10,000.00 35.05% 1,541.10 4,954.10
Software Purchase 1,241.11 22,705.04 31,300.00 72.54% 0.00 8,594.96
Software Support 1,300.78 28,454.76 46,000.00 61.86% 0.00 17,545.24
Computers and Equipment 402.78 14,564.62 32,500.00 44.81% 0.00 17,935.38
Automotive Expense 1,371.48 8,215.13 13,828.00 59.41% 0.00 5,612.87
Toll Road Charges 21.37 322.17 1,100.00 29.29% 0.00 777.83
Insurance Expense 8,786.21 54,204.74 90,000.00 60.23% 0.00 35,795.26
Utilities - Telephone 1,584.87 9,721.12 19,200.00 50.63% 0.00 9,478.88
Bank Fees 886.86 6,128.22 10,500.00 58.36% 0.00 4,371.78
Miscellaneous Expense 8,548.70 36,511.42 114,020.00 32.02% 2.40 77,506.18
MWDOC's Contrb. To WEROC 12,532.50 75,195.00 150,390.00 50.00% 0.00 75,195.00
Depreciation Expense 425.35 3,280.96 0.00 0.00% 0.00 (3,280.96)

Other Expenses 29,588.46 341,805.93 753,928.00 45.34% 96,503.75 315,618.32

Election Expense 0.00 0.00 592,000.00 0.00% 0.00 592,000.00
MWDOC's Building Expense 47,770.30 247,461.48 495,000.00 49.99% 4,004.14 243,534.38
Capital Acquisition 0.00 22,799.05 62,500.00 36.48% 0.00 39,700.95

TOTAL EXPENSES 446,672.79 3,789,266.08 9,450,609.00 40.10% 929,819.10 4,731,523.82
NET INCOME (LOSS) (331,377.62) 4,813,441.88 0.00
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 7,433,725.90 82,925,747.60 121,881,702.00 68.04% 38,955,954.40
Readiness to Serve Charge 1,055,607.64 6,333,645.84 12,674,093.00 49.97% 6,340,447.16
Capacity Charge CCF 393,456.89 2,405,869.39 4,829,790.00 49.81% 2,423,920.61
SCP Surcharge 29,260.83 175,788.96 365,000.00 48.16% 189,211.04
Interest 560.37 3,907.32 4,800.00 81.40% 892.68

TOTAL WATER REVENUES 8,912,611.63 91,844,959.11 139,755,385.00 65.72% 47,910,425.89

WATER PURCHASES

Water Sales 7,433,725.90 82,925,747.60 121,881,702.00 68.04% 38,955,954.40
Readiness to Serve Charge 1,055,607.64 6,333,645.84 12,674,093.00 49.97% 6,340,447.16
Capacity Charge CCF 402,482.50 2,414,895.00 4,829,790.00 50.00% 2,414,895.00
SCP Surcharge 20,235.22 166,763.35 365,000.00 45.69% 198,236.65

TOTAL WATER PURCHASES 8,912,051.26 91,841,051.79 139,750,585.00 65.72% 47,909,533.21

EXCESS OF REVENUE OVER
 EXPENDITURES 560.37 3,907.32 4,800.00

Municipal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru December 2016
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 5,511.95 118,900.00 4.64%
Expenses 5,400.00 118,900.00 4.54%
Excess of Revenues over Expenditures 111.95 0.00

Industrial Water Use Reduction
Revenues 95,009.98 91,236.00 104.14%
Expenses 0.00 91,236.00 0.00%
Excess of Revenues over Expenditures 95,009.98 0.00

Spray To Drip Conversion
Revenues 675.00 468,552.34 0.14%
Expenses 681.52 468,552.34 0.15%
Excess of Revenues over Expenditures (6.52) 0.00

Water Smart Landscape for Public Property
Revenues 0.00 168,588.80 0.00%
Expenses 0.00 168,588.80 0.00%
Excess of Revenues over Expenditures 0.00 0.00

Member Agency Administered Passthru
Revenues 800.00 150,000.00 0.53%
Expenses 800.00 150,000.00 0.53%
Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program
Revenues 28,648.20 205,000.00 13.97%
Expenses 27,990.20 205,000.00 13.65%
Excess of Revenues over Expenditures 658.00 0.00

HECW Rebate Program
Revenues 143,604.22 432,000.00 33.24%
Expenses 130,393.54 432,000.00 30.18%
Excess of Revenues over Expenditures 13,210.68 0.00

CII Rebate Program
Revenues 225,690.00 325,000.00 69.44%
Expenses 263,290.00 325,000.00 81.01%
Excess of Revenues over Expenditures (37,600.00) 0.00

Large Landscape Survey
Revenues 440.30 30,000.00 1.47%
Expenses 195.00 30,000.00 0.65%
Excess of Revenues over Expenditures 245.30 0.00

Municipal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru December 2016
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Year to Date Annual
Actual Budget % Used

Indoor-Outdoor Survey
Revenues 0.00 3,500.00 0.00%
Expenses 14.06 3,500.00 0.40%
Excess of Revenues over Expenditures (14.06) 0.00

Turf Removal Program
Revenues 1,053,342.93   1,750,000.00 60.19%
Expenses 848,712.20      1,750,000.00 48.50%
Excess of Revenues over Expenditures 204,630.73 0.00

Comprehensive Landscape (CLWUE)
Revenues 129,596.09 399,751.00 32.42%
Expenses 109,084.99 399,751.00 27.29%
Excess of Revenues over Expenditures 20,511.10 0.00

CII, Large Landscape, Performance (OWOW)
Revenues 3,052.05           121,210.00 2.52%
Expenses 34,643.49         121,210.00 28.58%
Excess of Revenues over Expenditures (31,591.44)       0.00

WUE Projects
Revenues 1,686,370.72   4,263,738.14 39.55%
Expenses 1,421,205.00   4,263,738.14 33.33%
Excess of Revenues over Expenditures 265,165.72      0.00

WEROC
Revenues 229,888.79      300,780.00 76.43%
Expenses 133,384.50      293,780.00 45.40%
Excess of Revenues over Expenditures 96,504.29         7,000.00

WEROC - Fuel Trailers
Revenues 0.00 146,140.80 0.00%
Expenses 72,530.40         146,140.80 49.63%
Excess of Revenues over Expenditures (72,530.40)       0.00

From July thru December 2016

Municipal Water District of Orange County
WUE & Other Funds Revenues and Expenditures (Actuals vs Budget)
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DATE: February 08, 2017 

Memorandum 

 
 
TO: Administrative & Finance Committee 

 

(Directors Thomas, Finnegan, Barbre) 
 

FROM: Robert Hunter 
 

SUBJECT: Quarter ending December 2016 Financials Actual versus Budget 
 
 
 
The following reports are attached: 

 
• Revenues and Expenditures Actual versus Budget for the General Fund 
• Revenues and Expenditures Actual versus Budget Detailed Comparative Report for 

the General Fund 
• Revenues and Expenditures Actual versus Budget for Water Funds 
• Revenues and Expenditures Actual versus Budget for Other Funds 
• Revenues and Expenditures Actual versus Budget for the Water Use Efficiency 

Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o:\finance\a&f comm\fy 13-14\sa memo actual vs budget-revised.doc 
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GENERAL FUND

YTD Actual
Annual
Budget % Used

REVENUES

Water Rate revenues:
Retail Connection Charge 6,787         6,787         100.0%
Ground Water Customer Charge 393            393            100.0%

Subtotal 7,180         7,180         100.0%

Other Revenues:
Interest income (1) 104            123            84.3%
Choice Programs 

(2) 1,286 1,539         83.6%
School Contracts 32 70              46.1%
Other income 1                3                39.3%
Transfer in from Reserve (3) 0 536            0.0%

Subtotal 1,423         2,271         62.7%

8,603         9,451         91.0%

EXPENSES

Personal Expenses (incl. Dir.) 2,548         4,977         51.2%
Professional services (4) 301            1,528         19.7%
Outside engineering (5) 67              405            16.5%
Legal expense (6) 91              320            28.4%
Travel & Conference (7) 38              142            26.5%
Dues and memberships 

(8) 132            174            75.9%
General & Admin expense (9) 342            1,346         25.4%
Building repair & expense 247 495            50.0%
Capital acquisition (not including building repairs) 23 63              36.5%

3,789         9,451         40.1%

EXCESS OF REVENUES OVER EXPENSES 4,813         

RESERVE FUND

Beginning Balance 4,690         
Nov 2016 - excess from FY 15-16 General Fund 560            
Net OPEB Asset 117            

5,367         

(1) Interest Income is higher due to operating income received in August and raising yields at OCIP.

(2) Choice programs billed in September and January.

(3) Transfer in from Reserves is for the Board of Directors election expense.

(4) Professional Services - Public Affairs projects in progress.

(5) Engineering projects in progress.

(6) Legal is budgeted for unanticipated events.

(7) Travel & conference mostly occurs in the Fall and Spring.

(8) Dues and memberships are primarily paid in the beginning of the year.

(9) General & Admin expenses are budgeted for unforseen maintenance.

TOTAL RESERVE FUND

TOTAL EXPENSES

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget Summary Report

Fiscal Year to Date ending December 2016 (Unaudited)
( $000 Omitted )

General Fund and Reserve Fund

TOTAL REVENUES
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YTD ACTUAL ANNUAL 
BUDGET % Used

Retail Connection Charge 6,786,865 6,786,865 100.00%
Ground Water Customer Charge 392,666 392,666 100.00%

Water rate revenues 7,179,531 7,179,531 100.00%

Choice Programs 1,286,063 1,494,789 86.04%
Choice Prior Year Carry Over 0 44,416 0.00%
Interest Revenue 103,635 123,000 84.26%
Miscellaneous Income 1,179 3,000 39.29%
School Contracts 32,301 70,000 46.14%
Transfer in from Reserve 0 535,873          0.00%

Other revenues 1,423,177 2,271,078 62.67%

8,602,708 9,450,609 91.03%

Salaries & Wages 1,528,213          3,437,120       44.46%
       less Recovery's (20,347)              (31,600)           64.39%
Directors' Compensation 103,711             231,937          44.72%
MWD Representation 59,802               132,535          45.12%
Employee Benefits 421,366             968,160          43.52%
       less Recovery's (4,538)                0 0.00%
OPEB Annual Contribution 400,000 105,249          380.05%
Directors Benefits 31,502               66,297            47.52%
Health Insurances for Retirees 16,373               50,326            32.53%
Training Expense 3,594                 12,000            29.95%
Tuition Reimbursement 0 5,000              0.00%
Temporary Help Expense 8,453                 0 0.00%

Personnel Expenses 2,548,130          4,977,024       51.20%

Engineering Expense 67,019               405,000          16.55%
Legal Expense 90,857               320,000          28.39%
Audit Expense 18,437               24,000            76.82%
Professional Services 282,634             1,504,497       18.79%

Professional Fees 458,947             2,253,497       20.37%

Conference-Staff 9,224                 22,125            41.69%
Conference-Directors 4,990                 10,725            46.53%
Travel & Accom.-Staff 15,098               71,130            21.23%
Travel & Accom.-Directors 8,377                 38,250            21.90%

Travel & Conference 37,688               142,230          26.50%

Membership/Sponsorship 112,449             134,458          83.63%
CDR Support 19,986               39,972            50.00%

Dues & Memberships 132,435             174,430          75.92%

OPERATING EXPENSES

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending December 2016 (Unaudited)
General Fund

REVENUES

TOTAL REVENUES 
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YTD ACTUAL ANNUAL 
BUDGET % Used

Municipal Water District of Orange County
Revenues and Expenditures Actual vs Budget Line Item Report

Fiscal Year to Date ending December 2016 (Unaudited)
General Fund

Business Expense 2,465                 6,000              41.08%
Maintenance Office 44,979               123,185          36.51%
Building Repair & Maintenance 4,712                 11,000 42.84%
Storage Rental & Equipment Lease 2,471                 7,000              35.31%
Office Supplies 16,267               38,280            42.50%
Postage/Mail Delivery 5,183                 11,400            45.47%
Subscriptions & Books 305                    2,000              15.27%
Reproduction Expense 2,614                 36,225            7.22%
Maintenance-Computers 3,505                 10,000            35.05%
Software Purchase 22,705               31,300            72.54%
Software Support 28,455               46,000            61.86%
Computers and Equipment 14,565               32,500            44.81%
Automotive Expense 8,215                 13,828            59.41%
Toll Road Charges 322                    1,100              29.29%
Insurance Expense 54,205               90,000            60.23%
Utilities - Telephone 9,721                 19,200            50.63%
Bank Fees 6,128                 10,500            58.36%
Miscellaneous Expense 36,511               114,020          32.02%
MWDOC's Contribution To WEROC 75,195               150,390          50.00%
Depreciation Expense 3,281                 0 0.00%
Election Expense 0 592,000 0.00%
MWDOC Building Expense 247,461 495,000          49.99%
Capital Acquisition 22,799 62,500            36.48%

Other Expenses 612,066             1,903,428       32.16%

3,789,266          9,450,609       40.10%

4,813,442 0

TOTAL EXPENSES

EXCESS OF REVENUES OVER EXPENSES
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YTD Actual Annual Budget Balance

Water Revenues

Water Sales 82,925,748      121,881,702    (38,955,954)     
Ready to Serve Charge 6,333,646        12,674,093      (6,340,447)       
Capacity Charge Flat Rate 2,405,869        4,829,790        (2,423,921)       
SCP Surcharge 175,789           365,000           (189,211)          
Interest 3,907               4,800               (893)                 

Total Water Revenues 91,844,959      139,755,385    (47,910,426)     

Water Purchases

Water Sales 82,925,748      121,881,702    (38,955,954)     
Ready to Serve Charge 6,333,646        12,674,093      (6,340,447)       
Capacity Charge 2,405,869        4,829,790        (2,423,921)       
SCP Surcharge 175,789           365,000           (189,211)          

Total Water Purchases 91,841,052      139,750,585    (47,909,533)     

EXCESS OF REVENUES OVER
EXPENDITURES 3,907               4,800               (893)                 

           

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Statement of Revenues and Expenditures

Fiscal Year to Date ending December 2016 (Unaudited)
Water Funds
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YTD Actual Annual Budget Balance

WEROC
Revenues 229,889           300,780           (70,891)            
Expenditures 133,385           293,780           (160,396)          

96,504             7,000 89,504             

WEROC Fuel Trailers
Revenues 0 146,141           (146,141)          
Expenditures 72,530             146,141           (73,610)            

(72,530)            0 (72,530)            

WUE Projects (details on next page)
Revenues 1,686,371        4,263,738        (2,577,367)       
Expenditures 1,421,205        4,263,738        (2,842,533)       

265,166           0 265,166           

Footnote:
1) The excess of expense over revenue is waiting for reimbursement.
2) USBR (Federal) Grant is billed in October and April with funds being received one month later.
3) DWR is billed quarterly to county and takes a few months to a year to receive funds.

Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending December 2016 (Unaudited)
Other Funds

Excess of Revenues over Expenditures
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget
Landscape Performance Certification
Revenues 5,512                 118,900             4.64% 118,900
Expenditures 5,400                 118,900             4.54% 118,900

Excess of Revenues over Expenditures 112                    2% 0

Budget Variance: Actual is less than Budgeted due to the program halting in order to distribute a new RFP.

Industrial  Water Use Reduction
Revenues 95,010               91,236               104.14% 91,236
Expenditures 0 91,236               0.00% 91,236

Excess of Revenues over Expenditures 95,010 0% 0

Budget Variance: Program just starting.

Spray to Drip Conversion
Revenues 675                    468,552             0.14% 468,552
Expenditures 682                    468,552             0.15% 468,552

Excess of Revenues over Expenditures (7)                       -1% 0

Budget Variance: Program has not started up this fiscal year. Plan start up is January 2017.

Water Smart Landscape for Public Property
Revenues 0 168,589             0.00% 168,589
Expenditures 0 168,589             0.00% 168,589

Excess of Revenues over Expenditures 0 0% 0

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending December 2016 (Unaudited)
Water Use Efficiency Projects

Actual Variance: Grant came in ahead of expenses.

Actual Variance: MET reporting is every two months.

Actual Variance: No comment needed.

Actual Variance: No activity to report. 

Budget Variance:  No activity to report. 

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending December 2016 (Unaudited)
Water Use Efficiency Projects

Member Agency Administered Pass thru
Revenues 800                    150,000             0.53% 150,000
Expenditures 800                    150,000             0.53% 150,000

Excess of Revenues over Expenditures 0 0% 0

ULFT Rebate Program
Revenues 28,648               205,000             13.97% 205,000
Expenditures 27,990               205,000             13.65% 205,000

Excess of Revenues over Expenditures 658                    2% 0

HECW Rebate Program
Revenues 143,604             432,000             33.24% 432,000
Expenditures 130,394             432,000             30.18% 432,000

Excess of Revenues over Expenditures 13,211               9% 0

Budget Variance: Pass-thru program. Agencies slow to report.

CII Rebate Program
Revenues 225,690             325,000 69.44% 325,000
Expenditures 263,290 325,000 81.01% 325,000

Excess of Revenues over Expenditures (37,600)              -17% 0

Budget Variance: No comment needed.

Budget Variance:  No activity to report. 

Budget Variance:  Agencies slow to report.

Actual Variance: Fiscal Year Budget is mostly MET funds for truf removal, program started up in January 2017. 

Actual Variance: This tracks agency toilet programs, agencies slow to implement. 

Actual Variance: Revenues come from Grants. Reporting to Grants is quarterly, Expenses are monthly.

Actual Variance: This tracks agency toilet programs, agencies slow to implement.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending December 2016 (Unaudited)
Water Use Efficiency Projects

Large Landscape Survey
Revenues 440                    30,000               1.47% 30,000
Expenditures 195                    30,000               0.65% 30,000

Excess of Revenues over Expenditures 245                    56% 0

Indoor-Outdoor Survey
Revenues 0 3,500                 0.00% 3,500
Expenditures 14 3,500                 0.40% 3,500

Excess of Revenues over Expenditures (14)                     0% 0

Budget Variance: No activity to report.

Turf Removal Program
Revenues 1,053,343          1,750,000          60.19% 1,750,000
Expenditures 848,712             1,750,000          48.50% 1,750,000

Excess of Revenues over Expenditures 204,631             19% 0

Comprehensive Landscape (CLWUE)
Revenues 129,596             399,751             32.42% 399,751
Expenditures 109,085             399,751             27.29% 399,751

Excess of Revenues over Expenditures 20,511               16% 0

Actual Variance: Revenues out ahead of expenses.

Budget Variance: Program activity slow to materialize.

Budget Variance: Regional turf program started in January 2017.

Actual Variance: Activity on this program ended in Septembr 2016.

Actual Variance: Activity on this program ended in Septembr 2016.

Actual Variance: Grant revenue is collected out ahead of expense.

Budget Variance: No activity to report.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Actual
Variance 

%
Fiscal Year

Budget
% of 

Budget

Projected 
Final

FY Budget

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Revenues and Expenditures Actual versus Budget

Fiscal Year to Date ending December 2016 (Unaudited)
Water Use Efficiency Projects

CII, Large Landscape, Performance (OWOW)
Revenues 3,052                 121,210             2.52% 121,210
Expenditures 34,643               121,210             28.58% 121,210

Excess of Revenues over Expenditures (31,591)              0% 0

Budget Variance: Program activity slow to materialize.

Actual Variance: Granting agency (DWR) slow to pay on invoices submitted to them.

Notes: 
[1] Variance from Revenues to Expenses. When greater than 5%, an explanation is provided.
[2] Fiscal year budget versus Actual
[3] With each quarterly report the projected fiscal year end budget may be re-adjusted.
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Budgeted (Y/N): n/a Budgeted amount:  n/a Core   Choice __ 
Action item amount: n/a 
 

Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 4 
 

 
 

ACTION ITEM 
February 15, 2017 

 
 
TO: Board of Directors 
  
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 Robert Hunter    
 General Manager                                                      
 
SUBJECT: Committee and Resolution Options Relating to Joint/Consolidated 

Committee with OCWD and Desalination Projects 
 
 
STAFF RECOMMENDATION 
 
The Staff recommends that the Administration & Finance (A&F) Committee consider and 
discuss the various options to configure a potential committee structure and the desirability 
and content of a resolution (if any) dealing with any singular desalination project or 
combination of projects, Based on conclusions reached, the Committee should instruct the 
staff as to necessary follow-up actions for future Committee or Board discussions or 
actions. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee meeting). 
DETAILED REPORT 
 
Various proposals have been discussed in both the Executive and Planning & Operations 
(P&O) Committees during December and January as to how the MWDOC Board would 
prefer to organize discussions relative to desalination projects. These discussions have 
included considerations as to the need for or desirability of a joint resolution with OCWD 
and the possible assignment of the issue to a specific committee. These deliberations have 
included the concept of a new committee structure of a “consolidated” or “combined 
agency” committee. The combined agency committee structure would facilitate directors 
from more than one agency (e.g., MWDOC and OCWD) being appointed to the same 
committee. This committee structure is distinct from a “joint committee” where each agency 
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has their own committee and the two committees simply meet together or jointly. It is also 
distinct from having the existing MWDOC Ad Hoc Desalination Committee meet with 
“certain individual or entities” as specified in the current code. The creation of the combined 
agency structure would require a change to the Administrative Code. 
  
Joint resolutions have been approved in the past and do not require any modifications to the 
Administrative Code. 
 
The alternative proposals before the Directors consist of the following combinations of 
committee structure and resolution action.  
 

1. Combined Agency Committee with a joint resolution 
2. Combined Agency Committee without a joint resolution 
3. Standing or Ad Hoc Committee with a joint resolution 
4. Standing or Ad Hoc Committee without a joint resolution 
5. Existing Joint Planning Committee with a joint resolution 
6. Existing Joint Planning Committee without a joint resolution 

 
Discussions at the January 19, 2017 Executive Committee meeting appeared to have been 
favoring the use of the existing Joint Planning Committee structure (Alternative 6). 
 
The motion that was passed at the January 3, 2017 Planning and Operations (P&O) 
Committee meeting directed staff to develop and bring forward to the Board of Directors two 
alternate resolutions (Revised-A & Revised-B). If the Board preference is for a resolution 
then further discussion is required of the two alternatives.  
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Budgeted (Y/N): n/a Budgeted amount:  n/a Core   Choice __ 

Action item amount: n/a 
 

Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 5 
 

 
 

ACTION ITEM 
February 15, 2017 

 
 
TO: Board of Directors 
  
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 Robert Hunter    
 General Manager                                                      
 
SUBJECT: Consider Revisions to Administrative Code 
 
 
STAFF RECOMMENDATION 
 
The Staff recommends that the Administration & Finance (A&F) Committee consider and 
discuss the various options proposed to amend the administrative code, decide which 
concepts should be moved forward for action or further discussion and instruct the staff as 
to necessary follow-up actions for future committee or board discussions or actions. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee meeting) 
 
DETAILED REPORT 
 
A number of potential revisions have been identified by Directors and Staff over the last few 
months. Each is discussed in the following sections and referenced administrative code 
sections are attached. 
 
a. Admin Code Sections 1200-1211; Committees 

 
The concept has been raised to the Board of Directors of forming a “consolidated” or 
“combined agency” committee. This structure would consist of one committee with 
members appointed by more than one organization (e.g., MWDOC and OCWD). This 
combined agency committee structure does not currently exist in MWDOC’s 
administrative code and would need to be created through a formal revision. Current 
committee types are limited to standing and special (ad hoc) and membership is limited 
to three MWDOC Directors. Section 1200 states that “Standing and Special Committees 
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are responsible for reporting their findings and making recommendations to the Board of 
Directors. Committees are not empowered to act for the Board…” 
 
There are two existing committee structures that are similar in function to the combined 
agency committee proposal. MWDOC currently has a standing committee entitled the 
MWDOC/OCWD Joint Planning Committee. This committee consists of three MWDOC 
Directors and meets jointly with a separate committee consisting of OCWD Directors. 
The administrative code section outlines that “the Committee shall study, advise, and 
make recommendations with regard to policies and practices of joint interest to OCWD 
and MWDOC; discuss MET policies and programs as they relate to OCWD; and discuss 
other items as necessary for efficient  coordination between imported and local OCWD 
supplies.” It is not a combined committee but two independent committees meeting 
together. 
 
The other similar committee structure is the Special or ad hoc committee. Section 1211 
states “Special (Ad Hoc) Committees may be established by an action of the Board for 
the purpose of considering, studying, reviewing and making recommendations to the 
Board on specific matters and shall be terminated when the task is completed. A special 
Committee may, at the direction of the Board, meet with certain individuals or entities 
and report its findings to the Board for its consideration. Special Committees shall be 
composed of no more than three members of the Board.” The directed interaction with 
third parties may mimic the attributes of a combined agency committee. 
 
As the term is not defined, it is unclear what the anticipated benefits are of a 
consolidated or combined agency committee and how they would differ from two 
separate committees meeting jointly or two ad hoc committees from two different 
organizations meeting with each other. These items need to be discussed to ascertain 
the desirability of establishing this new committee structure. If the Directors decide that 
they want to establish the combined agency committee structure in the code then 
specific instructions should be given to develop proposed language. 

 
b. Section 1301; Timing of Election of Officers 

 
The code currently specifies that the President and Vice President shall be elected to 
one-year terms at the first regular Board meeting of January of each year. This month 
was based on the prior State requirement that newly elected officials assume their 
position on the first Friday in January. The officer elections were therefore at the first 
Board meeting after the newly elected Directors took office. Because the State has 
moved the date for assuming office to the first Friday in December the question has 
been raised as to whether MWDOC should move the election of officers from January to 
December.  
 

c. Section 1307(8); Process for Removing and Adding Items to/from Board or 
Committee Agendas 
 
There is very little text in the Administrative Code concerning powers, authority or 
process to add or remove agenda items from Committee or Board of Directors meeting 
agendas.  Section 1206 states that the “Executive Committee shall review the draft 
Standing Committee agendas. Any substantive changes to the agendas subsequent to 
the review by the Executive Committees shall be approved by the Committee Chair.” 
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Section 1307(8) states that the Board delegates to the General Manager or his designee 
the authority to “remove or prohibit an item that has passed through a Committee from 
being presented to the full Board (only with the concurrence of the Committee Chair). 
This was modified from a previous version that required the concurrence of the 
President. 
 
In practice, draft committee agendas are prepared by Staff and include any requests 
made by Directors along with the ongoing business items, standing reports and carry-
over items. These items and agendas are reviewed and modified as desired by the 
Executive Committee. It is not unusual that items are added or deleted from these 
committee agendas as circumstances change leading up to a committee meeting. 
Actions may have been delayed or accelerated to cause changes relating to a wide 
range of items including contracts, grants, outside agency reports, legislation, etc. 
These changes to agendas are discussed by the Committee Chair and General 
Manager and apparently have not raised significant concerns in the past from either 
Directors or Staff. 
 
There have been occasions where a request has been made to add an item directly to 
the Board agenda subsequent to the committee meeting but more than 72 hours before 
the Board meeting. By practice this decision has been made by the President but is not 
specified in the code. Section 1110 of the Administrative Code outlines the conditions 
and procedures permitting the addition of agenda items for a Board meeting within the 
72 hour window; essentially emergency or continued items.  
 
There have been several instances where there has been a need or desire to remove 
items from the Board agenda that have been advanced by committee. The current 
Administrative Code language was requested by the General Manager to establish a 
procedure and bilateral control: General Manager and Director. Prior to this addition the 
code was silent on the issue.  
 
A policy question has now been asked as to whether anyone should have the authority 
to remove an item from a Board agenda that has been forwarded by a Committee. Such 
a change would require modification to the existing code. Based upon the deliberation of 
the Directors and if they conclude that further definition of current procedures and 
powers or changes in such should be implemented, then specific language for adoption 
into the Administrative Code will need to be developed and approved by the Board. 
 

d. Appointments to Committee Upon Vacancy in Committee (due to election) 
 
There are three code sections dealing with the appointment of committee members. The 
general duty to appoint is listed in Section 1303 under the duties and power of the 
President and requires the ratification of the Board. Section 1202 – Appointments 
specifies that the “Board President, by the end of February of each year, shall 
recommend to the Board the appointment of members of the Standing 
Committees…Members, including the Committee Chairs, shall be appointed to the 
Standing and Special Committees by the President and ratified by Board action.” And 
finally in Section 1204 the Committee Chair has the power to appoint an alternate 
committee member when one is absent.  
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Two conditions have been highlighted: 
 

1. Timing of Committee Appointments after Elections – Because of the appointment 
schedule discussed above under “b.” there is a two month lag between the 
seating of new Directors in December and the confirmation of committee 
members in February. The suggestion has been made that either this date 
should be moved from February to January in the code or that an interim 
committee appointments to fill vacancies resulting from elections should be made 
by the President in December. 
 

2. The code is somewhat vague as to the appointment of replacement committee 
chairs or members to fill vacancies outside of the annual process and it is silent 
on the issue of changing committee membership during the year. It is advisable 
to clarify the code on these two points. Presumably that process would reflect the 
current annual process requirement whereby the President recommends and 
Board ratifies. 
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Budgeted (Y/N):  NA Budgeted amount:  NA Core __ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 
 

Item No. 6 
 

 
 

ACTION ITEM 
February 15, 2017 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Barbre) 
 
FROM: Wayne Osborne, President  
 
SUBJECT: STANDING COMMITTEE AND AD HOC COMMITTEE APPOINTMENTS FOR 

2017; SCHEDULE OF COMMITTEE MEETING DATES FOR 2017 
 
PRESIDENT’S RECOMMENDATION 
 
It is recommended that the Board of Directors: (1) ratify the list of Standing Committee and Ad 
Hoc Committee Appointments as presented by the President of the Board; and (2) ratify 
Committee meeting dates/times for 2017. 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
SUMMARY 
 
In accordance with the MWDOC Administrative Code, the Board of Directors shall consider the 
appointment of members of its Standing Committees by the end of February of each year.  It also 
provides the Board shall review and establish Special Committees as appropriate.  Members shall 
be appointed to Standing and Special Committees by the President of the Board and ratified by the 
Board of Directors.  The current Standing Committees of the Board of Directors are: 
 
 Administration & Finance Committee 
 Planning & Operations Committee 
 Public Affairs & Legislation Committee 
 Executive Committee 
 MWDOC/OCWD Joint Planning Committee 
 
Attached is President Osborne’s slate of nominations to MWDOC Standing and Ad Hoc 
Committees, along with proposed meeting dates for the upcoming year.
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2017  
STANDING COMMITTEE APPOINTMENTS 

Municipal Water District of Orange County 
 

STANDING COMMITTEE 
 

MEMBERS 
COMMITTEE 

DATE 
(Attached is List 

of Exact Dates for 
2016) 

Executive Committee 
(President, Vice President and Immediate Past 
President 

W. Osborne, Chair 
B. Barbre 
L. Dick 

Thursday following 
Regular Board 
meeting 
8:30 a.m. 
 

Administration & Finance Committee J. Thomas, Chair 
B. Barbre 
J. Finnegan 

2nd Wednesday 
8:30 a.m.  

Planning & Operations Committee L. Dick, Chair 
M. Yoo Schneider 
S. Tamaribuchi 

1st Monday  
8:30 a.m. 

Public Affairs & Legislation Committee 
 

S. Tamaribuchi, Chair 
L. Dick 
B. Barbre 

3rd Monday  
8:30 a.m. 

MWDOC/OCWD Joint Planning Committee W. Osborne, Chair 
B. Barbre 
L. Dick 

4th Wednesday 
8:30 a.m. 
(bi-monthly) 

AD HOC COMMITTEES Members Alternates 
Ad Hoc Committee on Water Policy Forum  B. Barbre 

L. Dick 
M. Yoo Schneider 

 

Ad Hoc Committee on Member Agency 
Relations 
 

J. Thomas 
M. Yoo Schneider  
S. Tamaribuchi 

 

Ad Hoc Committee Re Water Summit J. Thomas 
W. Osborne 
S. Tamaribuchi 

 

Ad Hoc Committee on MWDOC/OCWD 
Building Issues 

B. Barbre 
S. Tamaribuchi 

 

Ad Hoc Committee on Desalination W. Osborne 
B. Barbre 
L. Dick 
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STANDING COMMITTEE DATES FOR 2017 
(Through February 2018) 

 
Planning & Operations Committee 
 This Committee generally meets the first Monday of each month at 8:30 a.m.  An * 

indicates those months requiring a change in the meeting date and/or time (due to holiday 
or conflict) 

 
Monday March 6, 2017  8:30 a.m.  
Monday April 3, 2017   8:30 a.m.  
Monday May 1, 2017   8:30 a.m. 
Monday June 5, 2017   8:30 a.m. 
Month  July 3, 2017   8:30 a.m. 
Monday August 7, 2017  8:30 a.m.  
*Tuesday September 5, 2017  8:30 a.m. (Meets on Tuesday due to holiday) 
Monday October 2, 2017  8:30 a.m.  
Monday November 6, 2017  8:30 a.m. 
Monday December 4, 2017  8:30 a.m. 
*Tuesday January 2, 2018  8:30 a.m. (Meets on Tuesday due to holiday) 
Monday February 5, 2018  8:30 a.m. 
 
Administration & Finance Committee 
 This Committee generally meets the second Wednesday of each month at 8:30 a.m.  An * 

indicates those months requiring a change in the meeting date (due to holiday or conflict) 
 
Wednesday March 8, 2017  8:30 a.m. 
Wednesday April 12, 2017   8:30 a.m. 
Wednesday May 10, 2017   8:30 a.m. 
Wednesday June 14, 2017  8:30 a.m. 
Wednesday July 12, 2017   8:30 a.m. 
Wednesday August 9, 2017  8:30 a.m. 
Wednesday September 13, 2017  8:30 a.m. 
Wednesday October 11, 2017  8:30 a.m. 
Wednesday November 8, 2017  8:30 a.m.  
Wednesday December 13, 2017  8:30 a.m. 
Wednesday January 10, 2018  8:30 a.m. 
Wednesday February 14, 2018  8:30 a.m. 
 
Public Affairs & Legislation Committee 
 This Committee generally meets the third Monday of each month at 8:30 a.m.  An * 

indicates those months requiring a change in the meeting date (due to holiday or conflict) 
 
Monday March 20, 2017  8:30 a.m. 
Monday April 17, 2017   8:30 a.m. 
Monday May 15, 2017   8:30 a.m. 
Monday June 19, 2017  8:30 a.m. 
Monday July 17, 2017   8:30 a.m. 
Monday August 21, 2017  8:30 a.m.  
Monday September 18, 2017  8:30 a.m. 
Monday October 16, 2017  8:30 a.m. 
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Monday  November 20, 2017  8:30 a.m.   
Monday December 18, 2017  8:30 a.m. 
Monday January 15, 2018  8:30 a.m. 
*Tuesday February 20, 2018  8:30 a.m. (Tuesday due to holiday) 
 
Executive Committee 
 This Committee generally meets the Thursday following the Regular Board Meeting at 

8:30 a.m.; the Regular Board meeting is held the third Wednesday of each month at 8:30 
a.m.  An * indicates those months requiring a change in the meeting date (due to holiday 
or conflict) 

 
Thursday March 16, 2017  8:30 a.m. 
Thursday April 20, 2017   8:30 a.m. 
Thursday May 18, 2017   8:30 a.m. 
Thursday June 22, 2017  8:30 a.m. 
Thursday July 20, 2017   8:30 a.m. 
Thursday August 17, 2017  8:30 a.m. 
Thursday September 21, 2017  8:30 a.m. 
Thursday October 19, 2017  8:30 a.m. 
Thursday November 16, 2017  8:30 a.m.   
Thursday December 21, 2017  8:30 a.m. 
Thursday January 18, 2018  8:30 a.m. 
Thursday February 22, 2018  8:30 a.m. 
 
MWDOC/OCWD Joint Planning Committee Meetings 
 This Committee generally meets the fourth Wednesday of each month at 8:30 a.m.  An * 

indicates those months requiring a change in the meeting date (due to holiday or conflict) 
 
Wednesday March 22, 2017  8:30 a.m. 
Wednesday May 24, 2017   8:30 a.m. 
Wednesday July 26, 2017   8:30 a.m. 
*Wednesday October 25, 2017  8:30 a.m.  (Meets in October rather than Sept) 
Wednesday  January 24, 2018  8:30 a.m. 
 
MWDOC Elected Officials Forums 
 These meetings are held twice a year (April/November); historically on the first Thursday 

of the month 
 
Wednesday  April 26, 2017   6:00 p.m. 
Thursday November 2, 2017  6:00 p.m.  
 
 
By Resolution, the Board established its Board meeting dates as the first and third Wednesdays 
of each month at 8:30 a.m. 
 

Proposed Canceled Board Meeting Dates Due to Conflicts with ACWA 
 
 March 1, 2017 Workshop Board Meeting with MET Directors  
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Budgeted (Y/N):  NA Budgeted amount:  NA Core __ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 
 

Item No. 7 
 

 
 
 

ACTION ITEM 
February 15, 2017  

 
 
TO: Board of Directors 
 
FROM: Wayne Osborne, President 
 
SUBJECT: ASSOCIATION AND COMMISSION APPOINTMENTS FOR 2017  
 
 
PRESIDENT’S RECOMMENDATION 
 
It is recommended that the Board of Directors:  
 

1. Ratify the appointment of Representatives and Alternates to Associations as 
presented by the President of the Board; and  

2. Adopt proposed Resolution approving the appointment of one Representative and an 
Alternate to the Santiago Aqueduct Commission (SAC), for submission to SAC.  

 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
DETAILED REPORT 
 
In accordance with Board policy, the appointment of MWDOC Board Representatives to outside 
associations are to be considered by the end of February of each year. The policy provides that 
appointments shall be ratified by the Board of Directors, as presented by the President of the Board.  
 
Attached are President Osborne’s recommendations for Association and Commission appointments 
for 2017. 
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2017 
AGENCY REPRESENTATIVES' APPOINTMENTS 

Municipal Water District of Orange County 
 

Association/Commission  
 

Members 
Normal 
Meeting 
Times 

Santiago Aqueduct Commission Rep.:  S. 
Tamaribuchi 
 
Alt:    K. Seckel 

Quarterly; 3rd Thurs. 
at 8:30 a.m. 

Water Advisory Committee of Orange County 
(WACO) Planning Committee 

 
        Staff Support:  H. Baez  
 

Rep:  J. Finnegan 
          W. Osborne  
          L. Dick 
          

3rd Tuesday 
7:30 am 
 
 

Independent Special Districts of OC (ISDOC) 
 
 Staff Support:  H. Baez  

Rep:  J. Finnegan 
         W. Osborne 
         L. Dick 

1st Tues 
7:30 am 

NWRA Municipal Caucus 
  
 Staff Support:  H. Baez 

Rep:  
L. Ackerman   
  

 

Southern California Water Committee 
 
 Staff Support:  H. Baez/R. Hunter 

Reps:   
M. Yoo Schneider 
S. Tamaribuchi 
L. Dick       

  

Orange County Business Council 
  www.ocbc.org 
 Legislative 
 
 Staff Support:  H. Baez 
  
  
 Infrastructure 
 
 Staff Support:  H. Baez/R. Hunter 

 
 
Reps:   
     S. Tamaribuchi 
     L. Dick 
   
          
 
 
 
Reps:   
      S. Tamaribuchi 
      L. Dick 

 
 
2/3/17 9:30 am 
3/3/17 9:30 am 
4/7/17 9:30 am 
6/9/17 9:30 am 
8/4/17 9:30 am 
 
 
2/14/17 7:30 am 
3/14/17 7:30 am 
4/11/17 7:30 am 
5/9/17 7:30 am 
6/13/17 7:30 am 

California Special Districts Association 
 
 

Rep:  J. Finnegan 
       
Alt:  L. Dick 
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Colorado River Water Users Association 
 
 Staff Support:  H. DeLaTorre 

 
MWDOC Board of 
Directors 

 
Annually in Dec. 

Center for Demographic Research Oversight 
Committee 

 Staff Support:  K. Seckel 

Rep:  J. Finnegan 
 
Alt:  B. Barbre 

 

ACWA Joint Powers Insurance Authority 
 
 Staff Support:  C. Harris 

Rep: J. Finnegan  
 
Alt:   L. Dick 

 

ACWA Federal Affairs Committee 
 
 Staff Support:  H. Baez 

Rep:  L. Ackerman 
               

 

ACWA Local Government Committee 
 
 Staff Support:  H. Baez 

Reps: 
        L. McKenney 
 

 

ACWA Region 10 
 
 Staff Support:  H. Baez 

All Directors Eligible to 
Attend 

 

Orange County Council of Governments 
 
 Staff Support:  H. Baez 
 
   

Rep:  J. Finnegan 
 
Alt:  M. Yoo Schneider 

4th Thurs. at 
10:30 am 
(no meeting in 
December; 
November is 3rd 
Thurs.)  

Orange County Operational Area Executive 
Board 

Representative Appointed by ISDOC 
 

   Staff Support:  K. Hubbard 

Rep: K. Hubbard 
  
 

 
Quarterly, 
2:45 pm 
(normally Wed) 

CALDesal 
 
 Staff Support:  K. Seckel 

Rep:  K. Seckel 
 
Alt:  W. Osborne  
       M. Yoo Schneider 
       B. Barbre 

 

South Orange County Economic Coalition Rep:  J. Thomas 
 
Alt:  M.Yoo Schneider 
 

 

South Orange County Watershed Management 
Area Executive Committee 
 
 Staff Support:  K. Seckel, C. Busslinger 

Rep:  M. Yoo Schneider 
 
Alt:  J. Thomas 

 
 

Association of California Cities; Orange 
County 

Rep:  L. Dick 
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RESOLUTION NO. ____ 
 MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 
 RE: DESIGNATION OF MEMBER AND 
 ALTERNATES TO SANTIAGO AQUEDUCT COMMISSION 
 
 2017 

WHEREAS, the Santiago Aqueduct Commission (SAC) was formed to manage 
and operate the Santiago Aqueduct system; and 
 

WHEREAS, the SAC consists of six (6) members, one member each of the 
governing bodies from El Toro Water District, Irvine Ranch Water District, Trabuco Canyon 
Water District, Santa Margarita Water District, Moulton Niguel Water District and Municipal 
Water District of Orange County (MWDOC); and 
 

WHEREAS, it is understood that MWDOC represents itself and East Orange 
County Water District, County of Orange and the Irvine Company; and  
 

WHEREAS, under the provisions of the Santiago Aqueduct Commission Joint 
Powers Agreement, MWDOC has the right to designate one member to the SAC and a first 
and second alternate to serve in the absence of the regular member. 
 

NOW, THEREFORE, BE IT RESOLVED that MWDOC hereby designates Sat 
Tamaribuchi as the member, and Karl Seckel as alternate to the Santiago 
Aqueduct Commission, to assume their positions upon taking the oath of office. 

 
Said Resolution was adopted this _____ day of ____________, 2017 by the following roll call 
vote. 
 

AYES: 
NOES: 
ABSENT:    
ABSTAIN:   

 
I HEREBY CERTIFY the foregoing is a full, true and correct copy of Resolution 

No. ____ adopted by the Board of Directors of Municipal Water District of Orange County at 
its meeting held on ___________________. 

 
____________________________________ 
Maribeth Goldsby, Secretary 
Municipal Water District of Orange County 
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Budgeted (Y/N):  No Budgeted amount:  NA Core _X_ Choice __ 

Action item amount:  $800 (includes travel 
and registration) Line item:   

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 8 
 

 
 
 

ACTION ITEM 
February 15, 2017 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 Robert J. Hunter, General Manager  
 
 Staff Contacts: Pat Meszaros, Charles Busslinger 
  
   
SUBJECT: AUTHORIZE STAFF ATTENDANCE AT MULTI-STATE SALINITY 

COALITION CONFERENCE, MARCH 1-3, 2017, LAS VEGAS 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors: Consider authorizing Charles Busslinger’s 
attendance at the Multi-State Salinity Coalition Conference to be held March 1-3, 2017 in 
Las Vegas. 
 
 
COMMITTEE RECOMMENDATION 
 
To be determined. 
 
 
DETAILED REPORT 
 
The 2017 Multi-State Salinity Coalition: “Less Water, More Salt…The New Reality” is a 
three-day conference which promotes the mission of the Coalition which is to meet the 
growing need in the United States for safe, sustainable, adequate and affordable water 
supplies, they promote advancements in desalination-related technologies, salinity control 
strategies and associated policies.  Attached is the agenda. 
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Budgeted (Y/N):  Y Budgeted amount:  $35,000 Core    Choice x 

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 9 
 

 
 
 

ACTION ITEM 
February 15, 2017 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Finnegan and Barbre) 
 
 Robert Hunter    Staff Contact:  Jonathan Volzke 
 General Manager 
 
SUBJECT: SELECTION OF CONSULTANT FOR 2016 MEMBER AGENCIES   

WATER QUALITY CONSUMER CONFIDENCE REPORTS  
 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors:  Award a contract to Stetson Engineering for 
preparation of Water Quality Consumer Confidence Reports at the cost of $35,100 per year 
for five years. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
For several years, the Municipal Water District of Orange County (MWDOC) has provided 
professional consulting services to our member agencies in coordinating and preparing their 
mandated Water Quality Consumer Confidence Reports (CCRs).  
 
Stetson Engineering has performed the work for the previous six years, for $35,000 per 
year; participating agencies reimburse MWDOC for the expense. Under MWDOC’s 
administrative code, the contract was due for review. 
 
 As part of that process, MWDOC issued a Request for Proposals. The RFP was sent to 
Trussell Technologies, Arcadis, WQTS and Stetson Engineering, as well as posted on the 
MWDOC website.  
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Arcadis responded that the firm appreciated the opportunity to participate, but declined to 
submit a proposal because prior staffing commitments.  
 
Stetson Engineering is the only firm that submitted a proposal, for $35,100 annually. The 
firm has extensive experience in preparing Water Quality Consumer Confidence Reports 
throughout Southern California and can meet the legally mandated timeline laid out in the 
RFP. 
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Budgeted (Y/N):   Budgeted amount:   Core __ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 10 
 

 
  INFORMATION ITEM 

February 10, 2016 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Hilary Chumpitazi 
 
 
SUBJECT: 2016 Rebate program – 1099-MISC Filing 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: receive and file this 
information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 
 
This is our second year filing 1099-MISC forms for applicants who received a rebate of $600 
or more. We began holding rebate checks until we received a W-9 form from the applicant in 
April 2016. There are 119 checks that were mailed January through March 2016 in which we 
have not received a W-9 form. As such, staff has sent four separate emails and one mailed 
letter to these applicants requesting a completed W-9 form. 
 
Staff purchased 1099 software to upload and print the 1099-MISC forms. There were a total 
of 3,834 1099’s mailed. Those applicants that didn’t provide a W-9 still received a 1099-MISC 
form with another letter and a W-9 form asking them to complete and return. 
 
We will file the 1099’s electronically with the IRS on or before March 31, 2017. If we receive 
a federal tax exemption prior to this date we will not file and will send an email out to notify all 
applicants of the exemption. If we do not receive the exemption then we will continue to collect 
W-9 forms up until the last day and then file 1099’s with the IRS for those individuals that 
provided us with their tax payer identification number. As of February 2nd we have 114 
outstanding W-9’s. 
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Budgeted (Y/N):  NA Budgeted amount:  NA Core __ Choice __ 

Action item amount:  NA Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 12 
 

 
 
 

INFORMATION ITEM 
February 8, 2017 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
 Robert J. Hunter, General Manager  Staff Contact:  Karl Seckel 
 
SUBJECT: FY 2016-17 BUDGET YEAR END PROJECTIONS AND CONCEPTUAL  
 FY 2017-18 BUDGET REVIEW 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the Board of Directors: Receive and file the information. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
DETAILED REPORT 
 

 
Projected Year-End Estimates for 2016-17 
 
Staff has begun preparation of the 2017-18 Budget and as part of that process, projections 
are being prepared for the final six months of the current fiscal year in order to calculate the 
estimated fiscal year 2016-17 Year End Projections.  Preliminary variance estimates for 
2016-17 include: 
 
1. Salaries and Benefits are projected to be approximately $250,000 under budget 

because of staffing transitions (as staff have left, the positions have not been filled 

immediately). This will be partially offset by Temporary Help Expenses that will be over 

budget. We are projecting that we will shortly be at full staffing and salaries and benefits 

in the second half of the fiscal year will be greater than the first half. Offers have been 

made for the two open Water Use Efficiency positions. There are two open positions that 

are in active recruitment (WEROC and Administrative). 
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2. The Director Compensation line item is about $8,000 under budget due to fewer 

meetings being submitted for the per diem compensation. 

3. The OPEB line item is over budget (additional contributions were made) by almost 

$300,000 due to the Board of Directors’ decision to fully fund this obligation through a 

combination of trust and reserve funds. 

4. The Election Expense will be under budget as only three of the four races were 

contested. We are estimating that savings at $148,000 but we have not yet received the 

invoice for November’s election. The expense and reserve contribution will be adjusted 

once we receive the invoice. 

5. The Engineering Expense line item shows as being approximately $130,000 under 

budget in part to the carryover of funds from the prior year’s budget. Additional work in 

the second part of the year dealing with extensions of the reliability analysis and project 

analysis for MET and OC will likely reduce this preliminary estimate. 

6. The Legal Expenses are anticipated to be more than $125,000 under budget, although 

staff is still in the process of analyzing the expected expenses for the remainder of the 

year. 

7. Professional Fees are both Core and Choice and originate from departments not related 

to Engineering and MET. The majority of the estimated under budget variance were 

from Choice Programs and therefore has an offsetting balance in the Choice Revenue 

line. The largest component of the Professional Fees variance is from Public Affairs (-

$270,000) with $180,000 associated with Choice programs that were either deferred or 

came in significantly under budget (e.g., white board videos). An additional $44,000 was 

from the Poseidon Choice Program under which the Member Agency Work Group was 

not convened. The Water Use Efficiency Choice Program is also $50,000 under budget 

as the WaterSmart landscape program was not active during the program review and 

audit period. 

 

8. We are currently showing a $95,000 under budget estimate for Building Expenses 

associated with the schedule for work in the library, Room 101, Room 102 and the 

copier room as well as office space planning. The estimate is likely to change as we 

process the estimates for the dozens of roof leaks that last month’s rain have brought to 

light and the cost of the back hallway plumbing damage repair. 

 

Development of 2017-18 Budget Estimates 
 
Looking forward to the Proposed Budget for 2017-18, staff has begun assessing a number 
of issues and assumptions, including: 
 

 Continuation of the migration of pension benefit costs from MWDOC to the 

employees at the rate of 1% per year. We are currently at 5% employee contribution 

and will move to 6% in this budget with the final target of 7% the following fiscal year. 
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 We have not completed our survey but are currently using a salary escalation of 4% 

of total salary expense for the performance pool. This is consistent with the last few 

years. 

 The first draft budget will include the addition of two full-time positions.  

o One person in Government Affairs to focus on Washington, D.C. issues 

o One administrative person to manage our contact database 

 The draft budget will include the addition of a twelfth paid holiday in alignment with 

the Federal, State, Orange County and Metropolitan schedules. This proposed 

holiday is Martin Luther King, Jr. Day. 

 This year’s budget will include an expanded view of capital requirements for 

WEROC to include a capital reserve fund. 

 The current preliminary work indicates a small rate increase similar to that projected 

in the financial model in last year’s budget document. 

Staff will continue working on preparation of the budget towards publication of the first 
DRAFT by March 1 for distribution to the Board and member agencies. 
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Municipal Water District of Orange County
Semi-Annual Comparison for Overtime Hours Worked 

for the Six-month periods ending December 2016 and 2015

7/1/15 - 12/31/15 7/1/16 - 12/31/16

Hours Dollar Hours Dollar
Employee Worked Equivalent (1) Worked Equivalent (1)

Baca, Tiffany 13.50 747.63 0.00 -$               

Baum-Haley, Melissa 41.00 2748.44 0.00 -$               

Dinh, Patrick 1.50 99.32 4.00 278$              

Dye, Stephanie 1.50 40.50 0.00 -$               

Fahl, Beth 22.75 1152.40 0.50 27$                 

Francisco, Pari 0.00 0.00 2.00 81$                 

Gunawan, Lina 2.00 108.81 3.50 200$              

Kanzler, Andrew 0.00 0.00 28.50 1,849$           

Loewen, Laura 8.00 300.00 3.00 120$              

Roberto, Bryce 16.00 600.00 18.50 742$              

Snow, Mary 7.00 338.31 1.50 76$                 

     TOTAL 113.25       $6,135 61.50         $3,373

(1)  Dollar equivalent calculated at 1.5 x hourly rate 

\A&F COMM\OT Report\SA_OT  Jul-Dec16 1/27/2017
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Budgeted (Y/N):  Y Budgeted amount:  $ $45,000 Core X__ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 15 
 

 
INFORMATION ITEM 

February 8, 2017 
 
 
TO:  Administration & Finance Committee 
  (Directors Thomas, Barbre, Finnegan) 
 
 
FROM:  Robert Hunter, General Manager   
 
Staff Contact:  Cathleen Harris, Administrative Services Manager    
 
 
SUBJECT:  ANNUAL AUTO ALLOWANCE  
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file as presented.  
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
SUMMARY 
  
 
In accordance with the Auto Allowance Policy, the General Manager shall submit an annual 
report to the Administration and Finance Committee listing employees receiving a vehicle 
allowance and any exceptions to the provisions of the policy. The following positions are 
currently receiving monthly auto allowances in the amount of $500:  

 
Title 

Director of Water Use Efficiency  
Director of Public Affairs  

Associate General Manager  
Governmental Affairs Manager  
WEROC Programs Manager 
Assistant General Manager 

     
General Manager receives a monthly car allowance in the amount of $750.   
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Budgeted (Y/N):  N/A Budgeted amount:   Core  √ Choice __ 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 16 
 
 

 
 

INFORMATION ITEM 
February 8, 2017 

 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Finnegan, Barbre) 
 
FROM: Robert Hunter, General Manager 
 
SUBJECT: Annual Review of Coastal Municipal Water District Issues 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee: No changes at this time. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Below is the excerpt from the Administrative Code relative to outstanding issues involving 
MWDOC’s consolidation with Coastal Municipal Water District.  Staff has reviewed the 
sections and does not recommend any changes at this time (the last substantive change was 
made to this Section in 2011 and has been reviewed each year since; minor changes were 
made during the Administrative Review process in 2015). 
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 Page 2 
 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
ADMINISTRATIVE CODE 

 

MWDOC/COASTAL CONSOLIDATION ISSUES §12000-12002  
 

 
§12000  INTRODUCTION 
 
MWDOC and Coastal MWD consolidated effective January 17, 2001.  Many factors and 
issues were evaluated in bringing the two agencies together.  MWDOC has documented 
several of the issues in the event they become important for future consideration.    The 
Administration & Finance Committee shall review these issues on an annual basis until such 
time as the Administration & Finance Committee determines a review is no longer necessary. 
 
§12001 Standby Charge Levied in MWDOC and Coastal Service Areas 
 

 This is an issue has to do with the level of Standby Charge being levied in the MWDOC 
service area of $10.09 per acre or per parcel less than an acre and a similar but higher 
charge of $11.60 in the Coastal service area.  The Standby Charge levied by MET is higher 
in the Coastal service area because at the time the Standby Charge was established by MET 
(1993), it was partially based on the dependence on imported water to the member agency 
service area.  Since the Coastal service area had proportionally fewer groundwater resources 
than the MWDOC service area, the charge was higher.  Amounts raised by MET through the 
Standby Charge are forwarded to each participating MET member agency (including 
MWDOC and Coastal) as credits against the amount owing under MET’s Readiness-to Serve 
Charge. The higher charge in the Coastal service area generates about $120,000 per year 
more than if the charge was reduced to $10.09 to match the MWDOC service area standby 
charge. 
 
During the consolidation transition period (from 1998-2000), MET engaged in continued 
discussions regarding restructuring of its rates and charges, and the continued levy of a 
MET Readiness-to-Serve Charge was often in doubt.  Consequently, no action was taken 
by Coastal or MWDOC to request that MET equalize the two charges.  The only reason for 
retaining this item is to be aware of the different levels of the Standby Charge in the event 
MET ever changes its rate structure. 
 
 
§12002  MET Capacity Provided in the EOCF#2 for the Coastal Service Area 
 
The East Orange County Feeder Number 2 (EOCF#2) is a 25-mile long treated water 
transmission main, constructed in 1962 by MET, Anaheim, Santa Ana, MWDOC and 
Coastal.  The purpose of the pipeline was to increase the treated water capacity to 
southeastern Orange County and to replace capacity to Anaheim, Santa Ana and Coastal 
that had been used in the Orange County Feeder by the growing MWDOC service area.  It 
should be remembered that upon the formation of the MWDOC service area in 1951 the 
Anaheim and Santa Ana city service areas from MET had been frozen and the growing 
portions of these cities beyond the boundaries as they existed in 1951 was included as 
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 Page 3 
 
part of the MWDOC service area.  That has since been changed. 
 
Coastal MWD purchased 10.0 cfs of capacity in the EOCF#2 as it was constructed.  This 
capacity has since been assigned to the retail agencies within Coastal (July 2000).  In 
addition, MET provided 84 cfs of oversizing capacity in the facility to meet the additional 
needs of Coastal and the original city areas of Anaheim, Fullerton and Santa Ana.  MET's 
84 cfs of capacity provided was designated to the following areas: 
 
 

Agengy cfs 
Anaheim 6 

Santa Ana 15 
Coastal 63 

  
Met Total 84 

 
In MET Resolution 6635, adopted January 12, 1965, it was noted that: 
 
"the capacities allocated to MET in the several reaches of the East Orange County Feeder 
No. 2 shall be used for delivery of water to said older member cities to meet their 
requirements for services to areas which were within their boundaries on November 26, 
1951, the date of the annexation of Orange County Municipal Water District to MET and to 
the Coastal Municipal Water District as it was constituted on January 1, 1955, until such time 
as like delivery of water can be made to them in whole or in part through other facilities, 
provided, that until such conveyance capacity is needed for delivery to such older members 
for such purpose and always subject to the policy declared herein as to such older members, 
it may be used by MET for the sale and delivery of water in accordance with the provisions of 
the Metropolitan Water District Act. . . . . " 
 
The exact meaning of this section in today's context given that MET has provided capacity in 
the Allen McColloch Pipeline and South County Pipeline facilities to serve both MWDOC and 
Coastal, has not been fully analyzed or debated with MET.  Rather, the purpose of this 
section is to raise the issue and provide that the consolidation of MWDOC and Coastal shall 
not in any manner erode or diminish any rights that the retail agencies within the Coastal 
service area may have or be able to assert with respect to any or all of the 63 cfs of capacity 
in the EOCF#2 provided by MET. 
M-5/2005; M-2/16/11; M-6/17/15 
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Administration Activities Report 
January 6, 2017 to February 2, 2017   

Activity Summary 

Administration/Board  Maribeth has been scheduling meetings for Rob Hunter 
and other various meetings of the Board members 

 Maribeth has been assisting Rob/Karl with various write 
ups and follow-up for the Committees and Board 

 Maribeth continues to send the Water Supply Reports to 
the member agencies 

 Maribeth worked with President Osborne on the 
Committee/Association assignments 

 Maribeth worked with the Hilton to secure a date and cost 
effective event for the Board’s special meeting 

 Maribeth orchestrated the logistics for the Elected Officials 
Forum 

 Pat has been scheduling meetings for Rob, Karl, Keith and 
Harvey, MET Directors’ luncheon meeting, OC MET 
Managers, MWDOC Managers and ordering lunches for 
several meetings 

 Pat proofed and formatted letters for Rob, Karl, Heather 
and Keith 

 Pat registered staff and board members for conferences 
and events; scheduled travel for AWWA, ACWA Conf., DC 
legislative initiatives, ACWA Federal Affairs and 
Legislative Committees; SWRCB on emergency regs, 
CUWCC; Urban Water Institute and other misc. travel 
and/or workshops, which includes preparation of purchase 
requisitions and back-up.  

 Pat formatted a letter, added logos for 14 member 
agencies and sent it to the Board of Supervisors on the 
Flood Control issue. 

 Pat formatted and sent out a letter on emergency regs to 
Governor Brown with copies to OC delegation 

 Pat mailed and emailed to each of our member agency 
managers a letter regarding SDCWA’s letter on turf and 
MET rates. 

MWDOC/OCWD Joint  
Administration 

 Cathy and OCWD staff met with the janitorial services to 
discuss improvements needed in cleaning of certain 
MWDOC and joint office areas.                                                                                                                                              

Health Benefits   No new information to report.  
Records Management  
 
 
 
 
 
 
 
 
 
 

 Pari attended a meeting with Cities Digital to review a 
system for email archiving.   

 Pari spent a day with the consultant to prepare for 
implementation of the strike team/scanning project.  The 
consultant will assist with training when the team arrives.   

 Pari permanently withdrew 51 boxes of documents from 
Iron Mountain that will be scanned into Laserfiche and 
then destroyed.  This will be the first wave of work for the 
strike team.   

 Pari cleared approximately 60 more boxes out of the 
library/vault and is working through others.     
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Records Management 
(continued) 

 
 
 

 Leah and Danielle have completed scanning the board 
packets on the shelf in the hallway.  The shelves have 
been removed.   

 Danielle has begun reorganizing the agreement files in the 
vault in order to save space.  

CalPERS No new information to report.                             
Agency Inquiries  No new information to report.  
Recruitment /Departures  The pre-employment process for the WUE Coordinator 

position is underway.      
 Damon Micalizzi began his position as Director of Public 

Affairs on January 16th.         
 Recruitment efforts for the WEROC Coordinator position 

continues.    
Other  

Projects and Activities  
 

 Cathy and Leah are working on paint and carpeting for 
hallway area that was damaged by a water leak.  It is 
anticipated the repair work will begin the weekend of 
February 3rd.   

 MWDOC Staff Meeting was held on January 26.   
 Cathy and Leah obtained proposals for paint, drywall 

repair and carpet for the hallway area.  Work will begin 
February 3rd.     

 On January 10, 11 and 13, Cathy participated in interviews 
for the Water Use Efficiency Departments two open 
positions.    

 Cathy attended meetings with Records Management 
Consultant on February 3 to review the overall project,  
progress to date, upcoming training for temporary help in 
reviewing, scanning and purging files; and next steps.    

 Cathy gathered budget information for cost centers 11, 12, 
13 and 19 to submit to Finance for compilation.     
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Item No. 18b 
 
 

 
 

INFORMATION ITEM 
February 08, 2017 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Barbre, Finnegan) 
 
FROM: Robert J. Hunter, General Manager  Staff Contact:  Jeff Stalvey 
 
SUBJECT: Finance and IT Pending Items Report 
 
SUMMARY 
 
The following list details the status of special projects that are in-progress or to be completed 
during FY 2016-17. 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

Finance    

Further Implementation of WUE 
Landscape Programs Databases and Web 
Site. 

On-going On-going In Progress 

Government Compensation in California 
Report 2016 0% 03-30-17 Not Started 

Preparation of documents for FY17-18 
budget process. 30% 5-31-17 In Progress 

2017 W-9 collection for water rebates. 
Currently holding 1 January rebate check, 
awaiting a completed W-9. 

On-going On-going In Progress 

Prepare and file 2016 1099’s. Mailed 
3,834 1099-MISC forms. Still requesting 
114 W-9’s not submitted. Will file with IRS 
electronically on or before March 31st. 

80% 03-31-17 In Progress 

RFP for Financial Consultant to assist with 
GASB 68 continued implementation, 
finances and annual financials. 

0% 02-29-17 Not Started 

RFP for new Auditors. Existing auditors 
have served us for 5 years. 20% 06-30-17 In Progress 
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Information Technology    

Network security issues (hackers, viruses 
and spam emails) On-going On-going Continuous system 

monitoring 
Get quotes and have Fire Suppression 
system installed in IT Server room 10% 6/30/17 On Hold 

Purchase and install enclosed Server 
Racks.  70% 6/30/17 In Progress 

 
 
 

Description % of  
Completion 

Estimated 
Completion 

date 
Status 

FY 2016-17 Completed Special Tasks 

Finance 

State Tax filing for Water Facilities FY15-
16 100% 9/1/16 Completed 

FY2015-16 Annual Audit by Vavrinek, 
Trine, Day & Company 100% 10-19-16 Completed 

Annual Financial Statement Report 
FY2015-16 100% 10-19-16 Completed 

State Controller Report preparation FY15-
16 100% 1/15/2017 Completed 

Information Technology    

Upgrade Server software for Data Server.  
100% 3/31/17 Completed 

Upgrade and deploy new Backup software 
with Cloud backup. 100% 3/31/17 Completed 

Upgrade District Firewall. 
100% 6/30/17 Completed 

Upgrade HR ABRA Server (software) 
100% 3/31/17 Completed 

Upgrade and Migrate Record Management 
Server to Storage Area Network (SAN) 
Box, purchase new scanners. 

100% 3/31/17 Completed 

Upgrade computers and monitors for Staff. 
100% 3/31/17 Completed 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):   
 

Item No. 19 
 

 
INFORMATION ITEM 

February 8, 2017 
 
 
TO: Administration & Finance Committee 
 (Directors Thomas, Osborne, Finnegan) 
 
FROM: Robert Hunter, General Manager  Staff Contact:  Kevin Hostert 
 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, and Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Administration & Finance Committee receive and file this information. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
REPORT 
  
The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Supply   OCWD Groundwater water was the 
main supply in December.   

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
December 2016 was above below average compared to the last 5 years.  
Higher usage is primarily due to the end of mandatory water restrictions set by 
the State Water Resources Control Board.  In June 2016, all water 
conservation became voluntary for MWDOC agencies.   

Fig. 3 Historical OC Water Consumption OC water consumption is projected to be 
527,500 AF in FY 2016-17 (this includes ~15 TAF of agricultural usage and 
non-retail water agency usage). This is about 28,000 AF more than FY 2015-
16 and is about 45,000 AF less than FY 2014-15. Water usage per person is 
projected to be slightly higher than in FY 2016-17 for Orange County at 147 
gallons per day (This includes recycled water).  Although OC population has 
increased 20% over the past two decades, water usage has not increased, on 
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average.   A long-term decrease in per-capita water usage is attributed mostly 
to Water Use Efficiency (water conservation) efforts.  

Fig. 4 MWDOC “Firm” Water Purchases, 2016 “Firm” water above the Tier 1 limit will 
be charged at the higher Tier 2 rate.  Tier 2 purchases are zero in 2016. 

 
Water Supply Information Includes data on:  Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data has implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated rainfall through January was well above average for 
this period.  Orange County has had below average rainfall for the past 5 hydrologic 
years.  La Nina conditions are diminishing and will continue to decline throughout the 
2017 spring (La Nina is generally associated with cool dry winters in Southern 
California).  It has been reported that the large ridge of High pressure, which has 
been blocking storms for the past few years, has dissipated and we are seeing very 
wet weather this winter in California.   

  
 Northern California accumulated precipitation through January was around 198% of 

normal for this period. January 2017 rainfall well was above the historical average for 
that month. The Northern California snowpack is 148% of normal as of January 30th. 
The State of California has been in a declared Drought Emergency since January 
2014.  As of late January drought conditions have improved significantly and only 
26% of California is still suffering from severe or extreme drought. The State Water 
Project Contractors initial Table A Allocation is at 60% as of the end of January.   

 
 Colorado River Basin accumulated precipitation through January was 137% average 

for this period.  The Upper Colorado Basin snowpack was 161% of normal as of 
January 30th.  This follows five below-average hydrologic years; the Colorado River 
Basin is in the recovery of a long-term drought.  Lake Mead and Lake Powell 
combined have about 61% of their average storage volume for this time of year. If 
Lake Mead’s level falls below a “trigger” limit 1,075 ft. at the end of a calendar year, 
then a shortage will be declared by the US Bureau of Reclamation (USBR), 
impacting Colorado River water deliveries for the Lower Basin states. As of late 
January Lake Mead levels were above the “trigger” limit.  The USBR predicts that 
the “trigger” level will not be hit by the end of 2017.   
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Accumulated Precipitation
for the Oct.‐Sep. water year, through January 2017

* The date of maximum snowpack accumulation (April 1st in Northern Calif. ,  April 15th in the 

Upper Colorado Basin) is used for year to year comparison.  
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