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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
PLANNING & OPERATIONS COMMITTEE 

June 5, 2017, 8:30 a.m. 
MWDOC Conference Room 101 

 
P&O Committee:     Staff:  R. Hunter, K. Seckel, J. Berg, 
Director Dick, Chair     H. De La Torre, K. Davanaugh 
Director Tamaribuchi 
Director Yoo Schneider 
 
Ex Officio Member:  W. Osborne 
 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board 
of Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction 
of the Committee should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take 
immediate action on item(s) and that the need for action came to the attention of the District 
subsequent to the posting of the Agenda. (Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to 
open session agenda items and are distributed to a majority of the Board less than seventy-
two (72) hours prior to the meeting will be available for public inspection in the lobby of the 
District’s business office located at 18700 Ward Street, Fountain Valley, California 92708, 
during regular business hours.  When practical, these public records will also be made 
available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PRESENTATION ITEM 

 
1. PRESENTATION BY JOONE LOPEZ REGARDING CALIFORNIA DATA 

COLLABORATIVE (Approximate Presentation Time: 15 minutes) 
 

ACTION ITEMS 
 
2. REQUEST APPROVAL OF CONSULTANT TO UPDATE THE ORANGE COUNTY 

REGIONAL WATER AND WASTEWATER MULTI-JURISDICTIONAL HAZARD 
MITIGATION PLAN         
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3. REQUEST FOR APPROVAL TO JOIN THE ORANGE COUNTY 800 MHZ RADIO 

SYSTEM          
 
4. AUTHORIZATION TO HIRE WATER USE EFFICIENCY PROGRAMS 

INSTALLATION VERIFICATION INSPECTION CONTRACTOR 
 

INFORMATION ITEMS (The following items are for informational purposes only – 
background information is included in the packet.  Discussion is not necessary unless a 
Director requests.) 
 
5. SOUTH COAST WATER DISTRICT RELIABILITY STUDY UPDATE 
 
6. STATUS REPORTS 
 

a. Ongoing MWDOC Reliability and Engineering/Planning Projects 
b. WEROC 
c. Water Use Efficiency Projects 
d. Water Use Efficiency Programs Savings and Implementation Report 

 
7. REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, WATER USE 

EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, WATER STORAGE, 
WATER QUALITY, CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT 
FACILITIES, and MEMBER-AGENCY RELATIONS 

 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 
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Budgeted (Y/N):  Y Budgeted amount:  $5,000 (FY 2017-2018) 
Action item amount: $106,986 
Total Contract/ $5,630.84 MWDOC 
Share 

Line item:  7040 

Fiscal Impact (explain if unbudgeted):  The project is a cost share between 20 agencies. 
MWDOC’s share will not exceed $5,630.84 pending final negotiations with the consultant; this 
does not include staff time.  
 

 

Item No. 2 
 

 
 

ACTION ITEM 
June 21, 2017 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Dick, Tamaribuchi, Yoo Schneider) 
 
 Robert Hunter    Staff Contact:  Kelly Hubbard 
 General Manager     
 
SUBJECT: Request Approval of Consultant to Update the Orange County Regional 

Water and Wastewater Multi-Jurisdictional Hazard Mitigation Plan  
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors approve staff to negotiate a final contract with  
Michael Baker International as the consultant to update the Orange County Regional Water 
and Wastewater Multi-Jurisdictional Hazard Mitigation Plan Update at a cost not to exceed 
$106,986. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 

WEROC lead a planning effort in 2007 to write the original Orange County Regional 
Water and Wastewater Multi-Jurisdictional Hazard Mitigation Plan with the 20 water and 
wastewater utilities who choose to participate in the process.  The agencies who did not 
participate largely already had their own agency wide plan or did not feel they would 
benefit from the grant eligibility.  In accordance with the Federal Emergency 
Management Agency (FEMA) requirement to update Hazard Mitigation Plans (HMP) 
every 5 years, WEROC staff completed an update of the original plan in 2012 and is 
now starting its next required update. Hazard Mitigation Plans (HMP) are not a required 
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Action Item Page 2 
 

planning document, however by having an approved plan agencies are eligible for grant 
opportunities to mitigate potential damages to their infrastructure from natural disasters.   

For this update, 19 of the 20 original water utilities have signed a letter of commitment 
to participate in the process of updating the 2012 plan. The City of Tustin has decided 
not to participate in this update, because they are in the process of completing a city-
wide comprehensive hazard mitigation plan that includes their water and wastewater 
systems.  

WEROC released a Request for Proposal (RFP) in April of 2017 and received 5 
proposals from eligible consultants.  

 
DETAILED REPORT 

Municipal Water District of Orange County and the 18 other participating water and 
wastewater utilities (see full list below) are updating the Orange County Regional Water 
and Wastewater Multi-jurisdictional Hazard Mitigation Plan, which was last approved in 
2012. Hazard mitigation plans form the foundation for a community's long-term strategy 
to identify vulnerability to natural and man-made hazards. The plans also aim to reduce 
disaster losses by breaking the cycle of disaster damage, reconstruction, and repetitive 
damage. According to the federal Disaster Mitigation Act of 2000, State and local 
governments are required to develop hazard mitigation plans and update them every 
five years as a condition for receiving certain types of non-emergency disaster 
assistance.  
 
In March 2017, WEROC informed member agencies that the current HMP required 
revision. Member agencies were asked to sign a letter of commitment in order to 
participate in the collective process with WEROC and other member agencies to update 
the current plan and to share in the cost of the plan update.  
 
Once member agencies confirmed their involvement, WEROC distributed a RFP for 
consulting services to assist WEROC and member agencies to update the current plan. 
WEROC received five (5) proposals, each were evaluated by the WEROC Manager, 
MWDOC Assistant General Manager, and the WEROC Emergency Coordinator 
independently to determine whether the proposed scope of work met the requested 
scope of work. The proposals ranged from $100,000 – $146,375.  Evaluation of the five 
proposals showed that four met the requested scope of work. Each reviewer was then 
tasked with evaluating each proposal on five criteria: Price, Company Experience, Team 
Make Up, Approach/Methodology, and the Quality of the Proposal.  
 
After evaluating each proposal, staff recommends that Michael Baker International be 
selected to assist WEROC in completing the 2017 update to the HMP. The consultant 
demonstrated a strong proposal which detailed a methodology to accomplish the 
deliverables in the scope of work. Additionally, the consultant demonstrated an 
extensive history in successfully providing similar services to various other 
organizations.  
 
WEROC & Member Agencies Cost 
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Prior to seeking consulting services to update the current HMP, WEROC requested the 
previous participating agencies who were interested in updating their HMP to sign a 
Letter of Commitment. By signing the letter, each agency committed to participating in 
the HMP planning process and to share the cost of the consulting services equally 
between all participating agencies. The consultant proposal is $106,986 and so each 
agency’s cost share will be $5,630.84.  
 
Additional costs to participating in this process are staffing costs. Each agency’s staff 
time is estimated at 50-60 hours with an additional estimated 40 hours for WEROC staff 
to administer the project.  
 
Next Steps 
The WEROC Coordinator will work with the selected consultant to lead a one year 
process to update the plan. The process includes five planning meetings, individual 
agency meetings for assistance, public outreach and plan approval. The main 
components of the plan that must be updated are descriptions of agency assets, 
potential disaster impacts and the mitigation goals and actions for each participating 
agency. Public outreach will include inviting the public, via the MWDOC website and 
each participating jurisdiction’s website to provide input into the revision of the plan and 
hosting two public workshops on the plan. The 2012 plan is currently available on the 
MWDOC website at http://www.mwdoc.com/weroc/Hazard-Mitigation.  The last 
component is plan approval. The plan must be approved by the governing board of 
each participating agency, the California Office of Emergency Services, and the Federal 
Emergency Management Agency. Staff plans on bringing the revised plan to the board 
for approval in August 2018.  
 

Participating Water and Wastewater Utilities: 
1. City of Buena Park 
2. City of Garden Grove 
3. City of La Habra 
4. City of Newport Beach 
5. City of Orange 
6. City of Westminster 
7. El Toro Water District 
8. Laguna Beach County Water District 
9. Mesa Water District 
10. Moulton Niguel Water District 
11. Municipal Water District of Orange County 
12. Orange County Sanitation District 
13. Orange County Water District 
14. Santa Margarita Water District 
15. Serrano Water District 
16. South Coast Water District 
17. South Orange County Water Authority 
18. Trabuco Canyon Water District 
19. Yorba Linda Water District 
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Budgeted (Y/N):  Y Budgeted amount:  $230,000 (FY 2017-2018) 

Action item amount:  $230,000 Line item:  8810  

Fiscal Impact (explain if unbudgeted):   
 

 

Item No. 3 
 

 
 

ACTION ITEM 
June 21, 2017 

 
 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Dick, Tamaribuchi, Yoo Schneider) 
 
 Robert Hunter    Staff Contact:  Kelly Hubbard 
 General Manager 
 
SUBJECT: Request for Approval to join the Orange County 800 MHz Radio System  
 
 
STAFF RECOMMENDATION 
 

Staff recommends the Board of Directors approve MWDOC staff to transition the current  
WEROC low-band radio system over to the Orange County 800 MHz Countywide 
Coordinated Communications System (800 MHz CCCS), including approving staff to 
take the following actions:  

1) Sign the Joint Agreement for the Operation, Maintenance, and Financial 
Management of the Orange County 800 Megahertz Countywide Coordinated 
Communications System and associated agreements.  

2) Enter into a purchase agreement for the costs associated with initial set-up of the 
WEROC channel, purchase and/or programming, and installation of radios for 
Member Agencies and the WEROC facilities with the OC Sheriff’s 
Communications Division and Motorola Solutions (sole source, based on 
County’s approved price book.) 

3) Take appropriate steps to decommission the current WEROC low-band radio 
system.   

 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
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Action Item Page 2 
 

SUMMARY 

At the March Board meeting, staff identified several potential options as solutions to 
ongoing issues with WEROC’s current low-band radio system and recommended that 
the County’s 800 MHz program as the probable best option for WEROC. After receiving 
approval from the Board to investigate the cost and reliability of this system, WEROC 
met with member agencies and the Sheriff’s Division of Communications and has 
determined that joining the 800 MHz CCCS program will be the most reliable and cost 
effective option for MWDOC and its member agencies. In order to bring each agency 
onto the new system, WEROC is proposing to purchase and install, or program, one 
radio for each member agency. When approval to proceed is given by the Board, 
WEROC will begin the process of distributing the Joint Agreements to each new 
participating agency who will be joining the program, and begin the process of 
purchasing and installing the radios.   
 
DETAILED REPORT 

As discussed in the March Board meeting, the current WEROC Radio System has 
struggled with clarity of communications for many years. WEROC staff has spent 
significant time and money in researching, troubleshooting and replacing individual 
aspects of the system over the last ten plus years. WEROC presented the Board with 
five possible solutions to solve the radio issues. The Board of Directors directed staff to 
explore each of the solutions and propose the best radio replacement solution for 
WEROC, including, holding discussions with WEROC funding agencies and the 
MWDOC member agencies. 

After much discussion with the County and MWDOC member agencies, staff 
recommends that WEROC join the Orange County 800 MHz Countywide Coordinated 
Communications System (800 MHz CCCS) as a participating agency. In order to do so, 
WEROC submitted a formal request for permission from the OC 800Mhz CCCS 
Governance Committee to join and was approved on April 13, 2017. Concurrently, 
WEROC has been working with the Orange County Sheriff’s Department and member 
agencies to test the 800 MHz system to guarantee its effectiveness prior to any 
decision. WEROC has tested radio reliability at various agencies who historically have 
had poor radio quality, and confirmed that the new system would meet the needs for all 
member agencies. After various site visits, WEROC has determined that joining the 
Sheriff’s 800 MHz system will be the most effective solution.  

Below you will find detailed descriptions of the proposed system, WEROC’s initial and 
annual cost, member agencies annual maintenance fees, the Sheriff’s Joint Agreement, 
sole source justification, and next steps.   
 
800 MHz CCCS WEROC Channel 
This option will create a “WEROC Channel” within the current 800 MHz system to be 
utilized by WEROC and its Member Agencies. There are many benefits to this system:  

1. It provides a WEROC specific channel, with the ability to be “patched in” with 
other operations, such as fire, law, public works, etc. at the time of a disaster.  
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2. Clear communications are expected throughout the County for WEROC Member 
Agencies and when issues arise, the County Communications Staff facilitate 
solutions.  

3. There are annual operational cost savings in switching to this system. Annual 
maintenance is provided through the County Communications staff, saving 
WEROC and its agencies money and time for repairs. Additionally, WEROC will 
no longer need to maintain its repeater on Catalina Island and so can cancel its 
$20,000+ annual lease for Catalina.  

4. Annual maintenance of the system and individual agency radios would be 
provided through the OC Sheriff’s Communications and Technology Division 
ensuring a consistent and reliable system.  

 
Orange County Sheriff’s Participating Agency Joint Agreement 
To utilize the County’s system, the Orange County Sheriff’s Division of Communications 
requires each agency utilizing the radio system to sign the Joint Agreement for the 
Operation, Maintenance, and Financial Management of the Orange County 800 
Megahertz Countywide Coordinated Communications System with the Sheriff’s 
Department. This is a standard agreement from the County that is signed by all 800 
MHz CCCS participating agencies. The agreement cannot be modified individually and 
must be signed as presented. The agreement outlines appropriate use of the system 
and requires each agency to maintain their own radio system to include, an Annual 
Access Rate Fee, and Flat Annual Maintenance Fee. Additionally, each agency 
acquiring a new radio will be responsible for future cost of parts and/or repairs not 
included in annual maintenance. The Agreement consist of the following three (3) 
documents: 

 Joint Agreement for the Operation, Maintenance and Financial Management 
of the Orange County 800 MHz Countywide Coordinated Communications 
System November 2004 – Details the operation, maintenance, and financial 
responsibilities of the County and Participating Agencies. 

 Amendment to the Joint Agreement for the Operation, Maintenance and 
Financial Management of the Orange County 800 MHz Countywide 
Coordinated Communications System (June 2015) – Details the changes 
made to the 2004 Joint Agreement to incorporate the 2014-2019 system 
infrastructure update and cost sharing concepts.  

 New Participating Agency Rider to Joint Agreement for the Operation, 
Maintenance and Financial Management of the Orange County 800 MHz 
Countywide Coordinated Communications System – Details each New 
Participating Agency’s (defined as any agency who joined after the systems initial 
creation in 2004) responsibilities to the previous two aforementioned documents 
and current cost principals.  
o Please note staff is awaiting final approval from the 800 MHz CCCS 

Governance Board Legal Counsel on the placement of the reference to 
“Attachment A: Water Emergency Response Orange County (WEROC) 
Communications System White Paper within this document.” No significant 
change is expected.    
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WEROC Costs 
Start Up Cost 
WEROC proposes that we provide each Member Agency who does not currently 
subscribe to the 800 MHz system or does not have a radio where the water division can 
have access, with one radio, as well as provide programming to all agencies who are 
already in the 800 MHz system. Additionally, WEROC would purchase one control 
station and one handheld for at the South EOC and at the Fountain Valley EOC, one 
control station for the Diemer Filtration Plant and one control station for the Division of 
Drinking Water offices in Santa Ana. Any new radios purchased would become the 
member agency’s property and each agency would be responsible for all associated 
costs of maintaining and subscribing to the program.  After working with Motorola and 
the Sheriff’s Communications staff the initial cost proposal is as follows:  
 
Contractor Service Cost 

Sheriff’s Communications Initial Template Fee  $     2,840.00  

Sheriff’s Communications Programming (20 radios)  $     1,200.00  

Sheriff’s Communications System Entry Fee & Programming New 
Radios (28)  $   60,720.00  

Motorola Solutions New Radios and Installation (28) 
 $157,751.48  

TOTAL INITIAL COSTS   
 $222,511.48  

   
Annual Cost 
It is estimated that WEROC would pay $956 a year to maintain and subscribe to the 800 
MHz program. This is a fee that is adjusted annually based on the number of radios 
operating within the entire 800 MHz CCCS. Currently, WEROC is paying an estimated 
$20,000 a year to lease space for the Catalina repeater with additional annual costs for 
maintaining their current radio system.  
 
Member Agencies Annual Fees 
Initially, WEROC proposed that it would be responsible for all annual fees associated 
with each member agency’s radio. Upon further discussion with the County, it has been 
decided that each radio purchased would belong to each member agency, therefore 
each agency would be responsible for maintaining their own system and associated 
annual fees. This change will streamline long-term management of the system and 
allow the Sheriff’s Department and member agencies to work directly on future 
maintenance and annual billing cycles. In order to accomplish this, each agency will 
need to sign a Joint Agreement for the Operation, Maintenance, and Financial 
Management of the Orange County 800 Megahertz Countywide Coordinated 
Communications System. Cities who currently use an 800 MHz radio have already 
signed this agreement, pay these fees, and maintain their own radios. 
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The annual cost to member agencies is estimated at $400 per year per radio for the 
annual maintenance and subscription fee. Below is a breakdown of the estimated 
annual cost: 
800 MHz Member Agencies Annual Cost (Per Radio) 

 Annual Access Rate – $250 (estimate) 
 Flat Annual Maintenance Fee – $96 (Handheld) or $132 (Control or Mobile) 

 
Sole Source Justification 
In addition to requesting approval for the identified costs, staff is requesting the Board’s 
approval to Sole Source with Motorola. The current system was built and tailored for 
Orange County. Therefore no comparable quotes are available as this system was 
designed and built by Motorola and operates on proprietary software and equipment. 
Contracting a new vendor will require additional research and cost, and compatibility 
issues may arise when we communicate with OA departments who subscribe to the 
current Motorola system. Rather than incur the cost and risk of contracting a new 
vendor, WEROC is proposing to sole source the project to Motorola.  
 
Although the current radio system is a proprietary system and Motorola is the only 
vendor that can provide the exact system equipment, software and technical expertise 
needed to replace the end-of-life proprietary equipment, OCSD/Communications has 
worked diligently with the vendor to obtain special Orange County pricing that is 19% 
below retail on a regular basis and is 40% below retail for this current calendar year.  
 
Decommissioning the WEROC Low Band System 
Once the new 800 MHz CCCS is in place for WEROC and its member agencies, staff 
will start to work on decommissioning the current low-band system. This includes 
selling, recycling or disposing of current equipment at the WEROC North and South 
EOC, the Fountain Valley office, and two repeater sites. Staff believes that WEROC is 
responsible to remove equipment from both repeater sites and will have costs 
associated with this activity. Staff have already notified the Catalina Conservancy that 
we will be cancelling our lease once the new system is implemented.  Additionally, staff 
will be reviewing our options to sell our current low-band FCC licensing. Approximately, 
$7,500 have been budgeted for these actions.  
 
Next Steps 
Upon approval, WEROC will begin the process of having member agencies sign the 
Orange County Joint Agreement for the Operation, Maintenance, and Financial 
Management of the Orange County 800 Megahertz Countywide Coordinated 
Communications System, and begin working with Motorola and the Sheriff’s Department 
to start the purchase and installation process. 
 
Attachments to the Report 
Attached as part of the Board submittal are the following: 
1. Joint Agreement for the Operation, Maintenance and Financial Management of the 

Orange County 800 MHz Countywide Coordinated Communications System 
November 2004 
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2. Amendment to the Joint Agreement for the Operation, Maintenance and Financial 
Management of the Orange County 800 MHz Countywide Coordinated 
Communications System (June 2015)  

3. New Participating Agency Rider to Joint Agreement for the Operation, Maintenance 
and Financial Management of the Orange County 800 MHz Countywide Coordinated 
Communications System  
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IN WITNESS WHEREOF, the Parties have executed this Joint Agreement on the day and year set forth 

below their respective signatures. 
 
 
GOVERNANCE COMMITTEE             NEW PARTICIPATING AGENCY  

                                                

 

Print Name: John Pietig________________________             Print Name: ________________________________   

           800 MHz CCCS Governance Committee Chair                                          

            

 

Signature: ____________________________________     Signature: __________________________________ 

 

 

 

Date: _____________________________             Date: _______________________________ 
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IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year set forth below 

their respective signatures. 

 
 
 
GOVERNANCE COMMITTEE             NEW PARTICIPATING AGENCY  

                                                

 

Print Name:  John Pietig________________________             Print Name: ________________________________   

            800 MHz CCCS Governance Committee Chair                                          

            

 

Signature: ____________________________________     Signature: __________________________________ 

 

 

 

Date:  _____________________________             Date:  _______________________________ 
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Rider to Joint Agreement for the Operation, Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 

Communications System 

 

 

Project No:  

Project Name:   

Project Location:  

 
 

NEW PARTICIPATING AGENCY RIDER TO JOINT AGREEMENT 

FOR THE OPERATION, MAINTENANCE AND FINANCIAL 

MANAGEMENT OF THE ORANGE COUNTY 800 MEGAHERTZ 

COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM 
 
This New Participating Agency Rider (“NPA Rider”) is entered into on June 21, 2017 (“Effective Date”), by 
and between Municipal Water District of Orange County (hereinafter referred to as “NEW 
PARTICIPATING AGENCY”) and the “Partner Agencies” and “Parties” (hereinafter referred to as 
“PARTNER AGENCIES AND PARTIES”) as defined in the Joint Agreement for the Operation, 
Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 
Communications System (hereinafter referred to as “JA”) and represented by the Countywide Coordinated 
Communications System Governance Committee (hereinafter referred to as the “GOVERNANCE 
COMMITTEE”). GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY may be referred 
to individually herein as a “Party” or collectively as the “Parties.” 
 

RECITALS 
 
I. WHEREAS, NEW PARTICIPATING AGENCIES AND PARTIES entered into the JA in 2004; and, 

 

II. WHEREAS, NEW PARTICIPATING AGENCY, executed a copy of the JA in accordance with Section 

13.1 of the JA on June 21, 2017; and, 

 

III. WHEREAS, PARTICIPATING AGENCIES AND PARTIES entered into an Amendment to the JA 

(“Amendment”) on June 2, 2015; and, 

 

IV. WHEREAS, NEW PARTICIPATING AGENCY executed a copy of the Amendment per Section 13.1 of 

the JA on June 21, 2017; and, 
 
V. WHEREAS, the JA in Section 13.1 “County Responsibilities” grants the GOVERANANCE 

COMMITTEE the authority to enter into a separate agreement with NEW PARTICIPATING AGENCY 

to establish additional terms, conditions, and costs (per Attachment A) for entry into the Countywide 

Coordinated Communications System (the “CCCS”); and, 

 

VI. WHEREAS, the JA in Section 17 “Liability” provides for indemnification only between those parties listed 

in Exhibit A of the JA (and would not include NEW PARTICIPATING AGENCY); and, 

 

VII. WHEREAS, the GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY now desire to 

enter into a separate agreement (this NPA Rider) to establish additional terms and conditions by including 

NEW PARTICIPATING AGENCY in the indemnity provision of the JA; 
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Rider to Joint Agreement for the Operation, Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 

Communications System 

 

NOW THEREFORE, in consideration of the Recitals above, the receipt of which the Parties acknowledge 
herein and which are incorporated herein by this reference, and the mutual covenants and agreements 
hereinafter contained, the GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY do hereby 
agree as follows: 
 

A. NEW PARTICIPATING AGENCY LIABILITY. 

 

NEW PARTICIPATING AGENCY and PARTNER AGENCIES AND PARTIES (the “Indemnitor”) 

shall indemnify and hold all other Parties, and their agents and employees (the “Indemnitees”) harmless 

from all claims, liabilities, damages, and losses to the Indemnitees arising out of any acts or omissions of 

itself and its agents and employees in connection with the performance of the JA which acts or omissions 

constitute gross negligence. 
 
Except as otherwise expressly set forth herein, all terms and conditions contained in the JA, including any 
amendments/modifications, are hereby incorporated herein by this reference as if fully set forth herein and 
shall remain in full force and effect. 
 
 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK 
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Rider to Joint Agreement for the Operation, Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 

Communications System 

 

 

IN WITNESS WHEREOF, the Parties have executed this New Participating Agency Rider on the day and 

year first written above. 
 
 
GOVERNANCE COMMITTEE             NEW PARTICIPATING AGENCY  

                                                

 

Print Name: _John Pietig________________________             Print Name: ________________________________   

        800 MHz CCCS Governance Committee Chair                                         

            

 

Signature:____________________________________     Signature:__________________________________ 

 

 

 

Date: _____________________________             Date: _______________________________ 
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Rider to Joint Agreement for the Operation, Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 

Communications System 

 

Attachment A: 

Water Emergency Response Orange County (WEROC) Communications System White 
Paper 

 

Overview: 
 

WEROC is interested in joining the 800 MHz CCCS as a "Participating Agency."  The Joint Agreement for the Operation, 
Maintenance and Financial Management of the Orange County 800 MHz Countywide Coordinated Communications System, 
revised November 
2004, provides the guidance on adding non-City/non-County Participating Agencies.  Section 16.3 of the agreement states that: 

 

• Newly formed Non-City/Non-County Participating Agencies that do not participate in the System in its initial implementation 
may desire to use the System. County shall work with any such Participating Agency to develop an appropriate system design 
and implementation plan to transition to the System after approval is recommended by Orange County Chiefs of Police & 
Sheriffs Association (OCCOPSA), Orange County Fire Chiefs Association (OCFCA), and approved by the Governance 
Committee. 

 
• An agency that does not participate in the original purchase and cost sharing of the System Backbone shall contribute a share 

of the System cost consistent with Section 13.1: 
 

• System Entry Fee: $2,480 per radio (for the life of the agreement) 
• Radio Template Development Fee: $2,840 (one time cost, per template) 
• Radio Programming Fee: $50 per radio (for the life of the agreement) 
• Flat Rate Fee: $96 for mobile/portables; $132 for control stations (per radio for the life of the agreement) 
• Equipment is purchased by agency directly with Motorola using approved equipment as provided in the Orange 
County 

Equipment Price Book (-$3500 per radio+ 
installation) 

• Operational, Backbone Upgrade and Sustainability Fund costs are estimated at- $250 per radio annually paid to 800 
MHz 

Partnership (15L) 

Talkgroup and Channel 

Access: 

All radios will have the basic level of interoperability (Tan, SILVER, BROWN). Additional interoperability will be approved on a 
case-by-case basis.  WEROC would have a dedicated SILVER talkgroup for their use. Flat Rate Repair consists of the 
following: 
• Perform a full FCC specifications check and alignment on new equipment, program new equipment and activate it on the 
system. 
• Provide materials and labor for field repairs, with field service performed at a location specified by the user. Perform 

functional test and reprogram the radio if needed. Hot swap spare radios are available for vehicles and motorcycles. 
• Provide materials and labor for shop repairs, with functional testing and standard reprogramming provided if needed after repair. 
• Track repairs for each radio so that a cost analysis of repair versus replacement is tracked on an ongoing basis. 
• Maintain a periodic maintenance schedule for each agency that includes FCC checks, alignment and repair of equipment 

as necessary. 
 

Exclusions under the flat rate program include the following and will be billed on a time and material basis: 
 

•  Intentional misuse, vandalism or unauthorized modifications (physical or programming) by users or contracted service 
providers, causing damage to radio equipment on the 800 MHz CCCS. Agencies will be charged the total cost of repairs 
to the equipment and system. 
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Rider to Joint Agreement for the Operation, Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination 

Communications System 

 

• Template modifications that require agency-wide reprogramming such as the addition of talkgroups or modifications to 
the agency specific zone. 

• Physical damage such as dropped radios or water damage. 
• Replacement of batteries, knobs, antennas, and accessories such as speaker microphones. 
• Engraving on a large-scale basis. 

 

Current Public Works Users operating on the 800 MHz CCCS only require programming. The independent water districts 
will purchase new radios to operate on the system. 

 

WEROC Agencies are as follows: 
 

Current 800 Participants 
Requiring Programming 

 
Agencies Requiring New Radios: 

Anaheim Costa Mesa Sanitary District 

Brea East Orange County WD 

Buena Park El Toro Water District 

Fountain Valley Golden State Water Company 

Fullerton Irvine Ranch WD 

Garden Grove Laguna Beach CWO 

Huntington Beach Mesa WD 

La Habra Midway City Sanitary District 

La Palma Moulton Niguel WD 

Newport Beach MWDOC (2 sites) 

Orange Orange County Sanitation District 

San Clemente Orange County WD 

San Juan Capistrano Santa Margarita WD 

Santa Ana Serrano WD 

Seal Beach SOCWA 

Tustin South Coast WD 

Westminster Trabuco  Canyon WD 

 Yorba Linda WD 

• WD= Water District 
 
 
 

In addition to the above listed Public Works agencies a l l  law enforcement, fire protection, m a r i n e  safety 
and hospitals operate on the 800 MHz CCCS as well as OCTA and several colleges and schools. 

 

The system provides countywide portable in-building, highly-reliable radio communications with multiple 
levels of redundancy in case of major catastrophic events. 
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Budgeted (Y/N):  N/A Budgeted amount:   Core __ Choice X 

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):  Installation verification inspections will be funded by 
grants and choice contributions from member agencies. 

 

Item No. 4 
 

 
 

ACTION ITEM 
June 21, 2017 

 
TO: Board of Directors 
 
FROM: Planning & Operations Committee 
 (Directors Dick, Tamaribuchi, Yoo Schneider) 
 
 Robert Hunter  Staff Contact: J. Berg 
 General Manager    Director of Water Use Efficiency  
 
SUBJECT: Authorization to Hire Water Use Efficiency Programs Installation 

Verification Inspection Contractor 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors authorize the General Manager to enter into a 
professional services agreement with Mission Resource Conservation District to perform 
Water Use Efficiency Programs Installation Verification Inspections over the next five years 
using a combination of grant awards and contributions from member agencies. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
Installation verification inspections are an important component of MWDOC’s quality control 
of water use efficiency program implementation to ensure public funds are spent 
appropriately.  The Mission Resource Conservation District (Mission) has been providing 
installation verification inspection services for MWDOC for many years.  Mission Resource 
Conservation District is a “non-regulatory unit of local government committed to helping 
property owners conserve natural resources on their land. [Mission] advises and assists 
private landowners and public agencies in the conservation and use of soil and interrelated 
resources including water, plant materials and wildlife.”  
 
These services include installation verification of smart timers, sprinkler nozzles, spray-to-
drip irrigation, and turf removal at both residential and commercial properties and are 
funded through grant awards to MWDOC from the Bureau of Reclamation and/or the 
Department of Water Resources, as well as contributions from member agencies.  Since 
existing Board authorizations with Mission are nearing completion and the Administrative 
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Code requires competitive bidding every five years, staff conducted a Request for 
Proposals (RFP) process to hire a new inspection contractor. 
 
DETAILED REPORT 
 
Installation verification inspections are a standardized task included in every MWDOC grant 
application.  Inspections are broken into two categories; device-based and area-based 
inspections.  Device-based inspections target a random sampling of devices, such as 
irrigation timers and sprinkler nozzles.  Area-based inspections target every rebate 
applicant in the Turf Removal and Spray-to-Drip Rebate Programs.  The area measured 
through an area-based inspection is used to calculate the rebate.  For example, if 980 
square feet of turf is removed and the rebate is $1/sqft, the rebate is $980. 
 
MWDOC administers the Turf Removal and Spray-to-Drip Rebate Programs on behalf of 
our member agencies.  We require our member agencies to complete area based pre- and 
post-retrofit inspections on all applicants.  Member agencies have the option to utilize either 
their own staff to complete these inspections or MWDOC’s installation verification inspection 
contractor.  If an agency elects to utilize MWDOC’s contractor, they are obligated to pay the 
associated costs.  Currently, there are nine agencies utilizing MWDOC‘s inspection 
contractor. 
 
Staff prepared an RFP that defined the scope of work for installation verification inspections, 
including requirements for: 

 Inspector training 
 Inspection scheduling 
 Device-based installation verification inspection procedures 
 Area-based installation verification inspection procedures, and 
 Reporting and invoicing 

 
The Installation Verification Inspection RFP was distributed to 11 prospective contractors on 
April 6, 2017.  A pre-proposal meeting to summarize the desired services and answer 
questions was held on April 13, 2017.  Staff received two proposals by the April 20, 2017 
submittal deadline; one from Mission Resource Conservation District and one from 
WaterWise Consulting, Inc.  Staff convened an RFP review panel to review and score the 
proposals, and make a recommendation to the Board.  RFP review panel members 
included staff from MWDOC, the City of San Clemente, Mesa Water District, and Santa 
Margarita Water District. 
 
The review panel evaluated the proposals in the following areas: Completeness and 
Organization of the Submittal; Understanding Approach/Scope of Work/Methodology; 
Team/Project Manager Experience/Capabilities; References/Record of Performance; Firm 
Resources and Team Qualifications; and Cost.  Each panel member scored each criteria 
from 0 to 10.  Scores from each panel member were then tallied into a final score for each 
proposal.  The panel found Mission to be better qualified to provide these inspection 
services.   
 
MWDOC’s experience with the Mission over the past several years has been very positive.  
The quality of their work has been superior to other contractors, and their staff is 
professional and responsive to our needs. 
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As a result, it is the review panel’s recommendation that the Board of Directors authorize 
the General Manager to enter into a professional services agreement with Mission 
Resource Conservation District to perform Water Use Efficiency Programs Installation 
Verification Inspections over the next five years. 
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