MEETING OF THE BOARD OF DIRECTORS OF THE
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY
Jointly with the
PLANNING & OPERATIONS COMMITTEE
June 5, 2017, 8:30 a.m.

MWDOC Conference Room 101

P&O Committee: Staff: R. Hunter, K. Seckel, J. Berg,
Director Dick, Chair H. De La Torre, K. Davanaugh
Director Tamaribuchi

Director Yoo Schneider

Ex Officio Member: W. Osborne

MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board
of Directors and all members of the Board of Directors may attend and participate in the discussion. Each
Committee has designated Committee members, and other members of the Board are designated alternate
committee members. If less than a quorum of the full Board is in attendance, the Board meeting will be
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those
Committee members and alternate members in attendance acting as the Committee.

PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction
of the Committee should be made at this time.

ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take
immediate action on item(s) and that the need for action came to the attention of the District
subsequent to the posting of the Agenda. (Requires a unanimous vote of the Committee)

ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING --
Pursuant to Government Code section 54957.5, non-exempt public records that relate to
open session agenda items and are distributed to a majority of the Board less than seventy-
two (72) hours prior to the meeting will be available for public inspection in the lobby of the
District’s business office located at 18700 Ward Street, Fountain Valley, California 92708,
during regular business hours. When practical, these public records will also be made
available on the District’s Internet Web site, accessible at http://www.mwdoc.com.

PRESENTATION ITEM

1. PRESENTATION BY JOONE LOPEZ REGARDING CALIFORNIA DATA
COLLABORATIVE (Approximate Presentation Time: 15 minutes)

ACTION ITEMS
2. REQUEST APPROVAL OF CONSULTANT TO UPDATE THE ORANGE COUNTY

REGIONAL WATER AND WASTEWATER MULTI-JURISDICTIONAL HAZARD
MITIGATION PLAN
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REQUEST FOR APPROVAL TO JOIN THE ORANGE COUNTY 800 MHZ RADIO
SYSTEM

AUTHORIZATION TO HIRE WATER USE EFFICIENCY PROGRAMS
INSTALLATION VERIFICATION INSPECTION CONTRACTOR

INFORMATION ITEMS (The following items are for informational purposes only —
background information is included in the packet. Discussion is not necessary unless a
Director requests.)

5.

6.

SOUTH COAST WATER DISTRICT RELIABILITY STUDY UPDATE
STATUS REPORTS

a. Ongoing MWDOC Reliability and Engineering/Planning Projects

b. WEROC

C. Water Use Efficiency Projects

d. Water Use Efficiency Programs Savings and Implementation Report

REVIEW OF ISSUES RELATED TO CONSTRUCTION PROGRAMS, WATER USE
EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, WATER STORAGE,
WATER QUALITY, CONJUNCTIVE USE PROGRAMS, EDUCATION, DISTRICT
FACILITIES, and MEMBER-AGENCY RELATIONS

ADJOURNMENT

NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly

listed for action, may be deliberated, and may be subject to action by the Committee. On those
items designated for Board action, the Committee reviews the items and makes a
recommendation for final action to the full Board of Directors; final action will be taken by the
Board of Directors. Agendas for Committee and Board meetings may be obtained from the
District Secretary. Members of the public are advised that the Board consideration process
includes consideration of each agenda item by one or more Committees indicated on the Board
Action Sheet. Attendance at Committee meetings and the Board meeting considering an item
consequently is advised.

Accommodations for the Disabled. Any person may make a request for a disability-related
modification or accommodation needed for that person to be able to participate in the public
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.
Requests must specify the nature of the disability and the type of accommodation requested. A
telephone number or other contact information should be included so that District staff may
discuss appropriate arrangements. Persons requesting a disability-related accommodation
should make the request with adequate time before the meeting for the District to provide the
requested accommodation.
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MUNICIPAL [tem No. 2

WATER

DISTRICT
OF
ORANGE
COUNTY

ACTION ITEM
June 21, 2017

TO: Board of Directors

FROM: Planning & Operations Committee
(Directors Dick, Tamaribuchi, Yoo Schneider)

Robert Hunter Staff Contact: Kelly Hubbard
General Manager

SUBJECT: Request Approval of Consultant to Update the Orange County Regional
Water and Wastewater Multi-Jurisdictional Hazard Mitigation Plan

STAFF RECOMMENDATION

Staff recommends the Board of Directors approve staff to negotiate a final contract with
Michael Baker International as the consultant to update the Orange County Regional Water
and Wastewater Multi-Jurisdictional Hazard Mitigation Plan Update at a cost not to exceed
$106,986.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

WEROC lead a planning effort in 2007 to write the original Orange County Regional
Water and Wastewater Multi-Jurisdictional Hazard Mitigation Plan with the 20 water and
wastewater utilities who choose to participate in the process. The agencies who did not
participate largely already had their own agency wide plan or did not feel they would
benefit from the grant eligibility. In accordance with the Federal Emergency
Management Agency (FEMA) requirement to update Hazard Mitigation Plans (HMP)
every 5 years, WEROC staff completed an update of the original plan in 2012 and is
now starting its next required update. Hazard Mitigation Plans (HMP) are not a required

Budgeted (Y/N): Y Budgeted amount: $5,000 (FY 2017-2018)

Action item amount: $106,986
Total Contract/ $5,630.84 MWDOC | Line item: 7040
Share

Fiscal Impact (explain if unbudgeted): The project is a cost share between 20 agencies.
MWDOC’s share will not exceed $5,630.84 pending final negotiations with the consultant; this
does not include staff time.
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Action Item Page 2

planning document, however by having an approved plan agencies are eligible for grant
opportunities to mitigate potential damages to their infrastructure from natural disasters.

For this update, 19 of the 20 original water utilities have signed a letter of commitment
to participate in the process of updating the 2012 plan. The City of Tustin has decided
not to participate in this update, because they are in the process of completing a city-
wide comprehensive hazard mitigation plan that includes their water and wastewater
systems.

WEROC released a Request for Proposal (RFP) in April of 2017 and received 5
proposals from eligible consultants.

DETAILED REPORT

Municipal Water District of Orange County and the 18 other participating water and
wastewater utilities (see full list below) are updating the Orange County Regional Water
and Wastewater Multi-jurisdictional Hazard Mitigation Plan, which was last approved in
2012. Hazard mitigation plans form the foundation for a community's long-term strategy
to identify vulnerability to natural and man-made hazards. The plans also aim to reduce
disaster losses by breaking the cycle of disaster damage, reconstruction, and repetitive
damage. According to the federal Disaster Mitigation Act of 2000, State and local
governments are required to develop hazard mitigation plans and update them every
five years as a condition for receiving certain types of non-emergency disaster
assistance.

In March 2017, WEROC informed member agencies that the current HMP required
revision. Member agencies were asked to sign a letter of commitment in order to
participate in the collective process with WEROC and other member agencies to update
the current plan and to share in the cost of the plan update.

Once member agencies confirmed their involvement, WEROC distributed a RFP for
consulting services to assist WEROC and member agencies to update the current plan.
WEROC received five (5) proposals, each were evaluated by the WEROC Manager,
MWDOC Assistant General Manager, and the WEROC Emergency Coordinator
independently to determine whether the proposed scope of work met the requested
scope of work. The proposals ranged from $100,000 — $146,375. Evaluation of the five
proposals showed that four met the requested scope of work. Each reviewer was then
tasked with evaluating each proposal on five criteria: Price, Company Experience, Team
Make Up, Approach/Methodology, and the Quality of the Proposal.

After evaluating each proposal, staff recommends that Michael Baker International be
selected to assist WEROC in completing the 2017 update to the HMP. The consultant
demonstrated a strong proposal which detailed a methodology to accomplish the
deliverables in the scope of work. Additionally, the consultant demonstrated an
extensive history in successfully providing similar services to various other
organizations.

WEROC & Member Agencies Cost
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Action Item Page 3

Prior to seeking consulting services to update the current HMP, WEROC requested the
previous participating agencies who were interested in updating their HMP to sign a
Letter of Commitment. By signing the letter, each agency committed to participating in
the HMP planning process and to share the cost of the consulting services equally
between all participating agencies. The consultant proposal is $106,986 and so each
agency’s cost share will be $5,630.84.

Additional costs to participating in this process are staffing costs. Each agency’s staff
time is estimated at 50-60 hours with an additional estimated 40 hours for WEROC staff
to administer the project.

Next Steps

The WEROC Coordinator will work with the selected consultant to lead a one year
process to update the plan. The process includes five planning meetings, individual
agency meetings for assistance, public outreach and plan approval. The main
components of the plan that must be updated are descriptions of agency assets,
potential disaster impacts and the mitigation goals and actions for each participating
agency. Public outreach will include inviting the public, via the MWDOC website and
each participating jurisdiction’s website to provide input into the revision of the plan and
hosting two public workshops on the plan. The 2012 plan is currently available on the
MWDOC website at http://www.mwdoc.com/weroc/Hazard-Mitigation. The last
component is plan approval. The plan must be approved by the governing board of
each participating agency, the California Office of Emergency Services, and the Federal
Emergency Management Agency. Staff plans on bringing the revised plan to the board
for approval in August 2018.

Participating Water and Wastewater Utilities:
City of Buena Park

City of Garden Grove

City of La Habra

City of Newport Beach

City of Orange

City of Westminster

El Toro Water District

Laguna Beach County Water District

. Mesa Water District

10.Moulton Niguel Water District
11.Municipal Water District of Orange County
12.0Orange County Sanitation District
13.Orange County Water District

14.Santa Margarita Water District

15. Serrano Water District

16.South Coast Water District

17.South Orange County Water Authority
18. Trabuco Canyon Water District

19.Yorba Linda Water District

CONSORWN =
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MUNICIPAL [tem No. 3

WATER

DISTRICT

ACTION ITEM
June 21, 2017
TO: Board of Directors

FROM: Planning & Operations Committee
(Directors Dick, Tamaribuchi, Yoo Schneider)

Robert Hunter Staff Contact: Kelly Hubbard
General Manager

SUBJECT: Request for Approval to join the Orange County 800 MHz Radio System

STAFF RECOMMENDATION

Staff recommends the Board of Directors approve MWDOC staff to transition the current
WEROC low-band radio system over to the Orange County 800 MHz Countywide
Coordinated Communications System (800 MHz CCCS), including approving staff to
take the following actions:

1) Sign the Joint Agreement for the Operation, Maintenance, and Financial
Management of the Orange County 800 Megahertz Countywide Coordinated
Communications System and associated agreements.

2) Enter into a purchase agreement for the costs associated with initial set-up of the
WEROC channel, purchase and/or programming, and installation of radios for
Member Agencies and the WEROC facilities with the OC Sheriff’'s
Communications Division and Motorola Solutions (sole source, based on
County’s approved price book.)

3) Take appropriate steps to decommission the current WEROC low-band radio
system.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

Budgeted (Y/N): Y Budgeted amount: $230,000 (FY 2017-2018)
Action item amount: $230,000 Line item: 8810

Fiscal Impact (explain if unbudgeted):
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Action Item Page 2

SUMMARY

At the March Board meeting, staff identified several potential options as solutions to
ongoing issues with WEROC'’s current low-band radio system and recommended that
the County’s 800 MHz program as the probable best option for WEROC. After receiving
approval from the Board to investigate the cost and reliability of this system, WEROC
met with member agencies and the Sheriff's Division of Communications and has
determined that joining the 800 MHz CCCS program will be the most reliable and cost
effective option for MWDOC and its member agencies. In order to bring each agency
onto the new system, WEROC is proposing to purchase and install, or program, one
radio for each member agency. When approval to proceed is given by the Board,
WEROC will begin the process of distributing the Joint Agreements to each new
participating agency who will be joining the program, and begin the process of
purchasing and installing the radios.

DETAILED REPORT

As discussed in the March Board meeting, the current WEROC Radio System has
struggled with clarity of communications for many years. WEROC staff has spent
significant time and money in researching, troubleshooting and replacing individual
aspects of the system over the last ten plus years. WEROC presented the Board with
five possible solutions to solve the radio issues. The Board of Directors directed staff to
explore each of the solutions and propose the best radio replacement solution for
WEROC, including, holding discussions with WEROC funding agencies and the
MWDOC member agencies.

After much discussion with the County and MWDOC member agencies, staff
recommends that WEROC join the Orange County 800 MHz Countywide Coordinated
Communications System (800 MHz CCCS) as a participating agency. In order to do so,
WEROC submitted a formal request for permission from the OC 800Mhz CCCS
Governance Committee to join and was approved on April 13, 2017. Concurrently,
WEROC has been working with the Orange County Sheriff's Department and member
agencies to test the 800 MHz system to guarantee its effectiveness prior to any
decision. WEROC has tested radio reliability at various agencies who historically have
had poor radio quality, and confirmed that the new system would meet the needs for all
member agencies. After various site visits, WEROC has determined that joining the
Sheriff's 800 MHz system will be the most effective solution.

Below you will find detailed descriptions of the proposed system, WEROC'’s initial and
annual cost, member agencies annual maintenance fees, the Sheriff’'s Joint Agreement,
sole source justification, and next steps.

800 MHz CCCS WEROC Channel
This option will create a “WEROC Channel” within the current 800 MHz system to be
utilized by WEROC and its Member Agencies. There are many benefits to this system:
1. It provides a WEROC specific channel, with the ability to be “patched in” with
other operations, such as fire, law, public works, etc. at the time of a disaster.
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Action ltem

2. Clear communications are expected throughout the County for WEROC Member
Agencies and when issues arise, the County Communications Staff facilitate
solutions.

3. There are annual operational cost savings in switching to this system. Annual
maintenance is provided through the County Communications staff, saving
WEROC and its agencies money and time for repairs. Additionally, WEROC wiill
no longer need to maintain its repeater on Catalina Island and so can cancel its
$20,000+ annual lease for Catalina.

4. Annual maintenance of the system and individual agency radios would be
provided through the OC Sheriffs Communications and Technology Division
ensuring a consistent and reliable system.

Orange County Sheriff’s Participating Agency Joint Agreement

To utilize the County’s system, the Orange County Sheriff's Division of Communications
requires each agency utilizing the radio system to sign the Joint Agreement for the
Operation, Maintenance, and Financial Management of the Orange County 800
Megahertz Countywide Coordinated Communications System with the Sheriff's
Department. This is a standard agreement from the County that is signed by all 800
MHz CCCS participating agencies. The agreement cannot be modified individually and
must be signed as presented. The agreement outlines appropriate use of the system
and requires each agency to maintain their own radio system to include, an Annual
Access Rate Fee, and Flat Annual Maintenance Fee. Additionally, each agency
acquiring a new radio will be responsible for future cost of parts and/or repairs not
included in annual maintenance. The Agreement consist of the following three (3)
documents:

e Joint Agreement for the Operation, Maintenance and Financial Management
of the Orange County 800 MHz Countywide Coordinated Communications
System November 2004 - Details the operation, maintenance, and financial
responsibilities of the County and Participating Agencies.

e Amendment to the Joint Agreement for the Operation, Maintenance and
Financial Management of the Orange County 800 MHz Countywide
Coordinated Communications System (June 2015) — Details the changes
made to the 2004 Joint Agreement to incorporate the 2014-2019 system
infrastructure update and cost sharing concepts.

e New Participating Agency Rider to Joint Agreement for the Operation,
Maintenance and Financial Management of the Orange County 800 MHz
Countywide Coordinated Communications System — Details each New
Participating Agency’s (defined as any agency who joined after the systems initial
creation in 2004) responsibilities to the previous two aforementioned documents
and current cost principals.

o Please note staff is awaiting final approval from the 800 MHz CCCS
Governance Board Legal Counsel on the placement of the reference to
“‘Attachment A: Water Emergency Response Orange County (WEROC)
Communications System White Paper within this document.” No significant
change is expected.
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WEROC Costs

Start Up Cost

WEROC proposes that we provide each Member Agency who does not currently
subscribe to the 800 MHz system or does not have a radio where the water division can
have access, with one radio, as well as provide programming to all agencies who are
already in the 800 MHz system. Additionally, WEROC would purchase one control
station and one handheld for at the South EOC and at the Fountain Valley EOC, one
control station for the Diemer Filtration Plant and one control station for the Division of
Drinking Water offices in Santa Ana. Any new radios purchased would become the
member agency’s property and each agency would be responsible for all associated
costs of maintaining and subscribing to the program. After working with Motorola and
the Sheriff's Communications staff the initial cost proposal is as follows:

Contractor Service Cost
Sheriff's Communications Initial Template Fee $ 2.840.00
Sheriffs Communications Programming (20 radios) $ 1.200.00

Sheriffs Communications System Entry Fee & Programming New

Radios (28) $ 60,720.00
Motorola Solutions New Radios and Installation (28) $157 751.48
TOTAL INITIAL COSTS $222,511.48

Annual Cost

It is estimated that WEROC would pay $956 a year to maintain and subscribe to the 800
MHz program. This is a fee that is adjusted annually based on the number of radios
operating within the entire 800 MHz CCCS. Currently, WEROC is paying an estimated
$20,000 a year to lease space for the Catalina repeater with additional annual costs for
maintaining their current radio system.

Member Agencies Annual Fees

Initially, WEROC proposed that it would be responsible for all annual fees associated
with each member agency’s radio. Upon further discussion with the County, it has been
decided that each radio purchased would belong to each member agency, therefore
each agency would be responsible for maintaining their own system and associated
annual fees. This change will streamline long-term management of the system and
allow the Sheriffs Department and member agencies to work directly on future
maintenance and annual billing cycles. In order to accomplish this, each agency will
need to sign a Joint Agreement for the Operation, Maintenance, and Financial
Management of the Orange County 800 Megahertz Countywide Coordinated
Communications System. Cities who currently use an 800 MHz radio have already
signed this agreement, pay these fees, and maintain their own radios.
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Action Item Page 5

The annual cost to member agencies is estimated at $400 per year per radio for the
annual maintenance and subscription fee. Below is a breakdown of the estimated
annual cost:

800 MHz Member Agencies Annual Cost (Per Radio)

e Annual Access Rate — $250 (estimate)
e Flat Annual Maintenance Fee — $96 (Handheld) or $132 (Control or Mobile)

Sole Source Justification

In addition to requesting approval for the identified costs, staff is requesting the Board’s
approval to Sole Source with Motorola. The current system was built and tailored for
Orange County. Therefore no comparable quotes are available as this system was
designed and built by Motorola and operates on proprietary software and equipment.
Contracting a new vendor will require additional research and cost, and compatibility
issues may arise when we communicate with OA departments who subscribe to the
current Motorola system. Rather than incur the cost and risk of contracting a new
vendor, WEROC is proposing to sole source the project to Motorola.

Although the current radio system is a proprietary system and Motorola is the only
vendor that can provide the exact system equipment, software and technical expertise
needed to replace the end-of-life proprietary equipment, OCSD/Communications has
worked diligently with the vendor to obtain special Orange County pricing that is 19%
below retail on a regular basis and is 40% below retail for this current calendar year.

Decommissioning the WEROC Low Band System

Once the new 800 MHz CCCS is in place for WEROC and its member agencies, staff
will start to work on decommissioning the current low-band system. This includes
selling, recycling or disposing of current equipment at the WEROC North and South
EOC, the Fountain Valley office, and two repeater sites. Staff believes that WEROC is
responsible to remove equipment from both repeater sites and will have costs
associated with this activity. Staff have already notified the Catalina Conservancy that
we will be cancelling our lease once the new system is implemented. Additionally, staff
will be reviewing our options to sell our current low-band FCC licensing. Approximately,
$7,500 have been budgeted for these actions.

Next Steps

Upon approval, WEROC will begin the process of having member agencies sign the
Orange County Joint Agreement for the Operation, Maintenance, and Financial
Management of the Orange County 800 Megahertz Countywide Coordinated
Communications System, and begin working with Motorola and the Sheriff's Department
to start the purchase and installation process.

Attachments to the Report

Attached as part of the Board submittal are the following:

1. Joint Agreement for the Operation, Maintenance and Financial Management of the
Orange County 800 MHz Countywide Coordinated Communications System
November 2004
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Action Item Page 6
2. Amendment to the Joint Agreement for the Operation, Maintenance and Financial
Management of the Orange County 800 MHz Countywide Coordinated
Communications System (June 2015)
3. New Participating Agency Rider to Joint Agreement for the Operation, Maintenance

and Financial Management of the Orange County 800 MHz Countywide Coordinated
Communications System
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JOINT AGREEMENT

FOR. THE

OPERATION, MAINTENANCE, AND FINANCIAL
MANAGEMENT

OF THE

ORANGE COUNTY
800 MEGAHERTZ
COUNTYWIDE COORDINATED COMMUNICATIONS

SYSTEM

NOVEMBER 2004

Joint Agreement Nov232004 Final
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JOINT AGREEMENT FOR THE

OPERATION, MAINTENANCE AND FINANCIAL MANAGEMENT OF THE
ORANGE COUNTY

800 MEGAHERTZ COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

This Agreement is entered into on , 2005 by and between the Parties listed on Exhibit“A”
which is attached hereto and incorporated herein. This Agreement replaces the 1996 Agreement
as amended, and to the extent there is a conflict, this Agreement controls. Exhibit “A” identifies
the Parties to the Agreement. Exhibit “B” identifies the Partner Agencies currently operating on
the system. Exhibit “C” identifies the current Mutual Aid operations on the system as approved
by the appropriate body (Orange County Chiefs of Police and Sheriff’s Association
[OCCOPSA], Orange County Fire Chiefs’ Association [OCFCA], Orange County Public Works
Committee [OCPWC], or Orange County Lifeguard Committee [OCLC]). Exhibit “D” identifies
those Participating Agencies that have joined the system as everyday users but were not original
Partners on the system. Partners and Participating Agencies on the 800 MHz CCCS are limited
to public entities.

RECITALS:

Whereas, the initial installation and implementation of the 800 MHz Countywide Coordinated
Communications System (800 MHz CCCS) has been completed; and,

Whereas, the Parties to the Agreement want to define operational, technical and financial
requirements and guidelines going forward; and,

Now, Therefore, in consideration of the mutual covenants, conditions, agreements and
stipulations hereinafter expressed, the Parties hereby agree as follows:

1. SYSTEM

The 800 MHz CCCS, hereinafter referred to as System, has been implemented in
the County of Orange. Said System is described in Contract No. S0000015.95 for
an 800 MHz CCCS, dated September 19, 1995, and related Amendments No. 1, 2,
3,4, 5 and appropriate change orders.

The Parties hereby designate Orange County Sheriff-Coroner Department
(OCSD)/Communications Division as the “Lead Agency” in maintaining and
enhancing the System.

Joint Agreement Nov232004 Final
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2. DEFINITION OF TERMS

“Contract City” is defined as a city receiving law enforcement, lifeguard, public
works or fire services from the County or any Partner Agency under the terms of
a contract.

“Fire Agency” is defined as, and shall include, all governmental Fire Agencies
operating primarily within the limits of Orange County.

“Governing Authority” is a City Council, County Board of Supervisors or Orange
County Fire Authority Board of the Partner Agencies, responsible for approving
cost modifications. Exhibit “A” provides a list of City, County, and Orange
County Fire Authority administrators representing these bodies.

“Law Enforcement Agency” is defined as all governmental Law Enforcement
Agencies operating primarily within the limits of Orange County, as follows:
Orange County Sheriff’s Department, Orange County City Police Departments,
Orange County District Attorney’s Office, and Orange County Probation
Department.

“Lifeguard Agency” is defined as, and shall include, all governmental lifeguard
agencies operating primarily within the limits of Orange County.

“Mutual Aid Provider” is defined as any governmental or private organization,
not otherwise defined in this Agreement, that has a legitimate Mutual Aid
operational requirement with another Partner or Participating Agency. Guidelines
for the approval of a mutual aid provider have been developed and are available to
OCCOPSA, OCFCA, OCPWC and OCLC as needed.

“Net” is defined as a group of Partner Agencies who operate a joint dispatch
center, or a combination of radio dispatch talkgroups used by a fixed group of
Partner Agencies.

“New City” is defined as a city incorporated after the effective date of this
Agreement.

*Non-City/Non-County User” is defined as a special district, water district,
sanitation district, or similar governmental or quasi-governmental agency. These
are Participating Agencies.

“Participating Agency” is any agency identified in Exhibit D that would not have
arole in defining the operation of the 800 MHz CCCS, but would pay to join the
system based on a predefined allocation.

“Partner Agencies” are those agencies identified in Exhibit “B” that have joined
the 800 MHz CCCS for everyday use since its original inception and are
operating on the 800 MHz System.

Joint Agreement Nov232004 Final
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“Parties” are those public entities which are listed in Exhibit “A.”

“Public Works Agency” is defined as, and shall include, all County or City
departments that perform public works functions, other than those defined as a
Law Enforcement, Lifeguard or Fire Agency. Public Works Agencies include,
but are not limited to, Public Works Departments, Municipal Utility Departments,
and County agencies including Resources and Development Management
Department, John Wayne Airport, Health Care Agency, and Integrated Waste
Management Department, and public works functions within County operations
such as the Transportation and Facilities Operations functions with the Sheriff’s
Department and Probation.

“Subsystem” is defined as one of four operational subsystems that use common
equipment, each in a similar way, but use different operational procedures. These
are referred to as the Law Subsystem, the Fire Subsystem, the Lifeguard
Subsystem and the Public Works Subsystem.

“System Backbone” is defined as those portions of the System Backbone that
provide the means by which dispatch centers and mobile radios communicate
with each other, and is composed of radio infrastructure equipment, microwave
equipment, and associated control equipment.

“System Field Equipment” is defined as that portion of the System that uses the
System Backbone for communications and consists of dispatch center equipment,
mobile radios, and portable radios.

3. OPERATIONAL POLICIES — LAW ENFORCEMENT SUBSYSTEM

The Orange County Chiefs of Police and Sheriff’s Association (OCCOPSA) is an
established organization composed of representatives from the Sheriff’s
Department, City Police Departments, District Attorney’s Office and Probation
Department. The OCCOPSA Communications Committee has been delegated by
OCCOPSA the responsibility for operational policy development for the Law
Enforcement Subsystem. Partner and Participating agencies agree that
operational policy for the Law Enforcement Subsystem shall be developed by the
OCCOPSA Communications Committee and ratified where appropriate by the
OCCOPSA, in accordance with the terms and conditions of this Agreement.

4. OPERATIONAL POLICIES - FIRE SUBSYSTEM

The Orange County Fire Chiefs’ Association (OCFCA) is an established
organization composed of representatives from the Orange County Fire Authority
and City Fire Departments. The OCFCA Communications Committee has been
delegated by OCFCA the responsibility for operational policy development for
the Fire Subsystem. Partner and Participating agencies agree that operational
policy for the Fire Subsystem shall be developed by the OCFCA Communications
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7.0

7.1

7.2

Committee and ratified where appropriate by the OCFCA, in accordance with the
terms and conditions of this Agreement.

OPERATIONAL POLICIES - LIFEGUARD SUBSYSTEM

The Orange County Lifeguard Committee (OCLC) is an established organization
composed of representatives from the City and County Lifeguard Departments.
The OCLC Communications Committee has been delegated by OCLC the
responsibility for operational policy development for the Lifeguard System.
Partner and Participating agencies agree that operational policy for the Lifeguard
System shall be developed by the OCLC Communications Committee and ratified
where appropriate by the OCLC, in accordance with the terms and conditions of
this Agreement.

OPERATIONAL POLICIES - PUBLIC WORKS SUBSYSTEM

The Orange County Public Works Committee (OCPWC) is an established
organization composed of representatives from the City and County Public Works
Departments. The OCPWC has been delegated the responsibility for operational
policy development for the Public Works Subsystem. Partner and Participating
agencies agree that operational policy for the Public Works Subsystem shall be
developed by OCPWC and ratified where appropriate, in accordance with the
terms and conditions of this Agreement.

OPERATIONAL POLICY
Law Enforcement Subsystem

The administration and ongoing development of the Law Enforcement Subsystem
operational policy has been delegated to the OCCOPSA Communications
Committee. That Committee reports to the OCCOPSA. Policies developed by
OCCOPSA for the operations of the Law Enforcement Subsystem shall ensure
that each participant is treated equitably and has sufficient communications
capability to meet its legitimate needs. Any dispute between Partner and
Participating Agencies over operational policies shall be reviewed by the
OCCOPSA Communications Committee, and if not resolved, then reviewed by
the OCCOPSA. Any unresolved dispute may be appealed to the Governance
Committee for final decision.

Fire Subsystem

The administration and ongoing development of the Fire Subsystem operational
policy has been delegated to the OCFCA Communications Committee. That
Committee reports to the OCFCA. Policies developed by OCFCA for the
operations of the Fire Subsystem shall ensure that each participant is treated
equitably and has sufficient communications capability to meet its legitimate
needs. Any dispute between Partner and Participating Agencies over operational
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7:3

7.4

7.5

7.6

policies shall be reviewed by the OCFCA Communications Committee, and if not
resolved, then reviewed by the OCFCA. Any unresolved dispute may be
appealed to the Governance Committee for final decision.

Lifeguard Subsystem

The administration and ongoing development of the Lifeguard Subsystem
operational policy has been delegated to the OCLC Communications Committee.
That Committee reports to the OCLC. Policies developed by OCLC for the
operations of the Lifeguard Subsystem shall ensure that each participant is treated
equitably and has sufficient communications capability to meet its legitimate
needs. Any dispute between Partner and Participating Agencies over operational
policies shall be reviewed by the OCLC Communications Committee, and if not
resolved, then reviewed by the OCLC. Any unresolved dispute may be appealed
to the Governance Committee for final decision.

Public Works Subsystem

The administration and ongoing development of the Public Works Subsystem
operational policy has been delegated to the OCPWC. Policies developed by
OCPWC for the operations of the Public Works Subsystem shall ensure that each
participant is treated equitably and has sufficient communications capability to
meet its legitimate needs. Any dispute between Partner and Participating
Agencies over operational policies shall be reviewed by the OCPWC. Any
unresolved dispute may be appealed to the Governance Committee for final
decision.

Standard Operating Procedures

Except as provided in Section 11.3 (“Security”), individual subsystem operational
policy, as well as policy affecting all users, shall be published in the 800 MHz
CCCS Standard Operating Procedures (SOP). The SOP will be the source of all
radio system operational policies and procedures established by the various
subsystems. The SOP is maintained by OCSD/Communications and will be
updated any time an approved change is made to this document.

System Priorities

Public Safety, consisting of City and County Law Enforcement and Fire Agencies
dispatch functions and individual radio emergency buttons, shall have System
operational priority over all law/fire/public works non-life threatening operations
when and if it is necessary to establish System priorities.
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9.2

OPERATIONAL POLICY REVIEW

To ensure that operational policy developed by the various individual Subsystems
is compatible with all of the other Subsystems, such policy shall be subject to
review by all other Subsystems and OCSD/Communications when appropriate.
Review would be required when policy is developed that crosses over into another
Subsystem. Review is not required when policy is developed that is specific to
one Subsystem only. A thirty (30)-day review period prior to policy
implementation shall be observed in order to ensure appropriate time for review.
Exceptions can be made when the policy is of an emergency nature and
immediate implementation is necessary for safety purposes. All emergency
exceptions shall be reviewed by the appropriate Subsystems as described above
within the thirty (30)-day period.

The intent of this review is to assure that decisions made by any one subsystem do
not adversely affect the operation of any other group and to promote and ensure
interoperability and compatibility.

MUTUAL AID
Mutual Aid Policies and Procedures

Mutual Aid communications is an important capability of the System. Utilizing
this capability in an efficient manner is essential. Mutual Aid operational policies
and procedures must be coordinated between Partner and Participating Agencies
within Orange County and Partner and Participating Agencies outside of Orange
County. All Partner and Participating Agencies shall comply with the operational
policies of the Mutual Aid Plans described in Section 9.2.

Mutual Aid Plans

The following Mutual Aid Plans shall establish Mutual Aid operational
procedures for all Participating Agencies.

Orange County Mutual Aid Implementation Plan for the Use of the 800 MHz
National and State Mutual Aid Channels

This plan is required by the Southern California 800 MHz Regional
Communications Plan and, together with any plan modifications, must be
approved by the State of California Office of Emergency Services,
Telecommunications Advisory Committee. The plan in effect on the date of this
Agreement is on file with the OCSD/Communications Division. Any proposed
modifications to the plan must be reviewed and approved by the Governance
Committee, if needed, prior to submission to the State.
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9.3

10.0

Orange County Mutual Aid Plan for the Use of the 800 MHz Local Mutual
Aid Channels

The plan was prepared by OCSD/Communications Division and approved by the
Partner and Participating Agencies, based upon approval by OCCOPSA, OCFCA,
OCPWC and OCLC, as appropriate.

Mutual Aid Priorities

Partner and Participating Agencies who from time to time have need to
communicate with Law Enforcement or Fire Agencies during emergencies or in
their daily support of Law Enforcement or Fire Agencies will be allowed to
access the Law Enforcement or Fire Subsystems as approved by those respective
agencies. Such use may include the day-to-day operations of said non-Law
Enforcement and non-Fire Partner and Participating Agencies on a non-
interfering, prioritized basis. This use shall be subject to approval of OCCOPSA
and the OCFCA as it affects their respective communications.

RELINQUISHING EXISTING OPERATING CHANNELS

Existing Partner and Appropriate Participating Agencies operate existing systems
on a variety of radio channels licensed by the FCC. Both the FCC and the
Southern California Regional Plan, approved by the FCC on November 21, 1989
for the implementation of new systems using the 800 MHz spectrum, require that
Partner and Participating Agencies that transfer operation to the new 800 MHz
channels must give back licenses on existing system frequencies. These “give-
up” channels will then be redistributed to meet the needs of other agencies in
Southemn California which have not been met with the limited 800 MHz channels
available.

Partner and Participating Agencies entering into this Agreement agree to “give
up” channels licensed on existing systems that are replaced by the new System.
FCC licenses on these “give-up” channels shall be returned to the FCC for
cancellation not more than thirty (30) days after transfer and acceptance of law
enforcement and/or public works operations to the System.

An exception to the paragraph above is when Partner and Participating Agencies
who, as a result of transferring law enforcement operations to the System,
subsequently move other public works operations to their current 460 MHz
channels. In this case, Partner and Participating Agencies agree to relinquish the
previously used 460 MHz channels to public works operations within thirty (30)
days of completion of the transfer to the 800 MHz System and such a transfer to
public works must occur within one hundred eighty (180) days of transfer of law
enforcement operations to the System (FCC requirement), at which time the
previously-used public works FCC licenses on these “give-up” channels must be
returned to the FCC for cancellation not more than thirty (30) days after transfer
of public works operations to the 460 MHz channels.
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11.1

11.2

11,3

11.4

Any city that does not have a 460 MHz law enforcement “give-up” GREEN
channel to use for public works may be able to use another city’s “give-up” 460
MHz GREEN channel in a cellular re-use pattern.

SYSTEM TECHNICAL MANAGEMENT

Proper operation of a modern, trunked, multi-channel communications System
requires centralized technical coordination. OCSD/Communications Division has
established a 24-hour System Watch at Loma Ridge to assure seamless operation
of this complex system. The infrastructure for this System is currently housed in
24 separate radio sites, with Loma Ridge serving as the master site.

Technical Liaison Committee

The 800 MHz Technical Liaison Committee is utilized to develop the technical
operation policies and procedures of the System. This committee is composed of
sworn, technical and operational personnel of County and City Law Enforcement,
Fire, Lifeguard and Public Works operations involved in the 800 MHz CCCS.

Technical Standards

Technical standards are an essential part of the operation of a multi-user system.
To ensure the long-range effective operation of System, technical standards shall
continue to be reviewed and evaluated. Said standards shall be approved by the
Technical Liaison Committee and all Partner and Participating Agencies will be
required to adhere to them. Failure to adhere to the technical standards may result
in mobile or portable field equipment being restricted from access to the
associated Backbone System.

Security

Any authorized user of the 800 MHz CCCS shall be required to protect the
security of the system and its users by complying with the policies set forth in the
“Security Plan for the Orange County 800 MHz Countywide Coordinated
Communications System’ document. Responsibilities include, but are not limited
to, adhering to the Lost/Stolen/Missing Radio Procedure, providing physical
security for equipment and documentation, not using Radio Service Software
(RSS) to modify the configuration of any radio programming, and not providing
technical information or radio equipment to unauthorized persons. As
Participating Agencies or Mutual Aid organizations join the system, a copy of the
Security Plan will be provided to the director of said organizations and will be
advised to share it with appropriate personnel. -

Approved Equipment

The initial System implementation consisted of equipment supplied by the
original system equipment vendor and met the technical requirements of the
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System. OCSD/Communications shall compile a list of this approved equipment
and make it available to all Partner and Participating Agencies. In the future, as
newer equipment from the original vendor or other vendors become available,
OCSD/Communications shall evaluate it for compatibility with the System and
make recommendations to the Technical Liaison Committee. Any equipment that
meets the technical criteria for operation on the System shall be added to the
approved list. OCSD/Communications will be responsible for negotiating pricing
on new equipment with recommendations forwarded to the Governance
Committee for final approval.

11.5 Technical Standards and Equipment Evaluation

The OCSD/Communications Division maintains engineering and technical staff
whose task is to maintain, manage and operate the 800 MHz CCCS. Technical
management of the System shall continue to be the responsibility of
OCSD/Communications Division. County technical staff shall evaluate new radio
subscriber equipment for adherence to technical standards prior to the Technical
Liaison Committee for approval and to the vendor requesting equipment
evaluation. Any disputes regarding the technical evaluation of equipment will be
referred to the OCCOPSA Communications Committee, OCFCA
Communications Committee, OCLC Communications Committee, and OCPWC,
with final approval by the Governance Committee.

12.0 SYSTEM MODIFICATION COST APPROVALS

Any Law Enforcement Subsystem modification or other action proposed by
OCCOPSA which requires Partner or Participating Agencies to obligate funds for
cost sharing shall require prior approval by the Governing Body of each Partner
or Participating Agency, following approval by the Governance Committee.

Any Fire Subsystem modification or other action proposed by the OCFCA which
requires Partner or Participating Agencies to obligate funds for cost sharing shall
require prior approval by the Governing Body of each Partner or Participating
Agency, following approval by the Governance Committee.

Any Lifeguard Subsystem modification or other action proposed by the OCLC
which requires Partner or Participating Agencies to obligate funds for cost sharing
shall require prior approval by the Goverming Body of each Partner or
Participating Agency, following approval by the Governance Committee.

Any Public Works Subsystem modification or other action proposed by the
PWPC which requires Partner or Participating Agencies to obligate funds for cost
sharing shall require prior approval by the Governing Body of each Partner or
Participating Agency, following approval by the Governance Committee.
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13.0

13.1

CONTRACTS

The County may from time to time enter into such agreements or contracts with
various vendors to purchase or lease equipment, and for installation, service and
maintenance of equipment as may be necessary and required in order to effectuate
this Agreement. All such agreements or contracts shall comply with applicable
State Law for counties. Appropriate shared costs will be included in backbone
cost-sharing allocations.

County Responsibilities

OCSD/Communications shall negotiate and enter into agreements or contracts
with the various vendors as contemplated in this Agreement.

OCSD/Communications shall make payments due and payable under such
agreements on behalf of Partner and Participating Agencies.

OCSD/Communications shall negotiate and enter into agreements with new
Participating Agencies which may hereafter receive approval to access the System
for day-to-day operations pursuant to this Agreement, provided that:

e The Participating Agency agrees to the terms, conditions and costs for
entry as defined by the Governance Committee on behalf of the Partners.
Current policy by the Governance Committee directs a system entry fee of
$3,295 per radio for Federal or State agency participation and $2,480 per
radio for agencies operating strictly within the confines of the County.
Participating Agencies are required to have their radios templated and
programmed by OCSD/Communications Division staff, participate in the
flat fee radio equipment maintenance program, and meet their annual
backbone cost sharing obligation.

¢ Requests by Participating Agencies will be evaluated in terms of potential
channel loading on the 800 MHz CCCS. This evaluation will include an
identification of the number of radios to be added, the type of
communication being conducted, and the specific radio cell that will be
impacted by the addition of this Participating Agency. If the addition of
the Participating Agency may cause an extensive impact on channel
loading, an outside channel loading analysis may be pursued at the
expense of the requesting Agency.

e Additional terms, conditions, and costs for entry shall be included in a
separate agreement as established by the Governance Committee. The
Governance Committee is given said authority under this Agreement with
the understanding that adequate fees will be charged as appropriate. Said
separate agreement shall include any direct or indirect compensation to
Partner Agencies for System Backbone usage by new Participating
Agency(s).
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e OCSD/Communications shall obtain the approval of the Governance
Committee to determine the appropriate additional terms, conditions, and
costs to be included in said separate agreement.

e Any such new Participating Agency hereafter who shall desire to become
a party to this Agreement may do so by executing a copy of this
Agreement, as well as the separate agreement if applicable.

e Compensation may take the form of improvement or modification of
System or other contribution for the benefit of all Partner or Participating
Agencies.

14. EQUIPMENT FACILITIES AND STRUCTURES

Additional facilities, structures, and modifications may be needed to implement
the System, including System Backbone facilities and System Field Equipment
facilities (e.g., dispatch centers).

14.1 System Backbone Facilities

In the event of a decision by the Governing Authorities to financially support
expanding or modifying existing facilities, or adding new County radio structures
or facilities as necessary, to support the implementation of the System Backbone,
the County shall be responsible as lead agency to implement these expansions,
modifications, or additions.

14.2 Field Equipment Facilities

Individual Partner or Participating Agency shall, at its sole Partner or
Participating Agency expense, expand or modify its existing structures, facilities,
or dispatch centers as required to support the installation or enhancement of
Partner or Participating Agency System Field Equipment.

15, SYSTEM MODIFICATIONS AND COST SHARING
15.1 System Modifications

System modifications may be needed from time to time to meet the changing
needs of Partner and Participating Agencies. System modifications, expansions or
enhancements will not be allowed without technical review by the County and
approval by the Governance Committee. System modifications recommended by
County and agreed to by the Governance Committee will then be forwarded to
Governing Authorities for approval, as appropriate, and implemented by County.

Cost sharing of future System Backbone modifications shall be determined based
on the benefit to be derived by individual Partner or Participating Agencies.
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15.2

The cost for any modification intended for the sole use and support of a single
Partner or Participating Agency shall be bomme by that Partner or Participating
Agency.

The cost for any modification intended to improve service for an identifiable
group of Partner or Participating Agencies in a local area or Net shall be shared
by those Agencies in a manner agreeable to those Agencies.

Cost Sharing Beginning July 1, 2002

A.

Effective Date/Percentage Share

The Cities and Orange County Fire Authority (OCFA) will commence
System Backbone cost sharing payments as of July 1, 2002. The following
represents the respective aggregate obligations for the ongoing maintenance
costs of the System Backbone expressed as a percentage of the total cost:

1. FY 02-03
a. County’s share of cost 51%
b. Cities’/OCFA’s share of cost 49%
2.  FY 03-04
a.  County’s share of cost 45.6%

b.  Cities’’OCFA’s share of cost 54.4%

3. FY 04-05 and thereafter

a.  County’s share of cost 40.18%
b.  Cities’/OCFA’s share of cost 59.82%

The individual obligations for the ongoing maintenance cost of the System
Backbone, as approved by the Governance Committee, for each of the Cities
and OCFA shall be determined by dividing the number of radios that each of
the Cities and the OCFA, respectively, are operating on the System by the
total number of radios that the Cities and OCFA are collectively operating
on the System. The resulting ratios shall each be multiplied by the
aggregate percentage obligations of the Cities and the OCFA for each fiscal
year as set forth above. The resulting products shall be the Cities’ and
OCFA’s individual percentage obligations for the ongoing maintenance cost
of the System Backbone in each applicable fiscal year.
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The contribution made by Participating Agencies will be calculated based
on a per radio cost, which will be calculated on an annual basis by dividing
the total operating and infrastructure backbone cost, by the total number of
radios. The calculated contributions for the Participating Agencies will then
be deducted from the total backbone cost-sharing expense. The remaining
amount will be used to calculate the City, OCFA and County obligations
consistent with 15.2.A.3. above.

Emergency radios held in a separate pool will not be included in the radio
counts for backbone cost-sharing purposes. Radios, as identified by the
Partner or Participating Agencies, that are set aside strictly for the purpose
of an emergency activation or some other emergency situation, and are not
used for any other purpose, will be excluded from backbone cost-sharing
counts. Serial numbers for these radios are to be provided by the Partner or
Participating Agency. The OCSD/Communications Division will run
random radio traffic checks on those radios identified as emergency radios
and will advise department heads if any ongoing traffic is occurring.

15.3 Cities/OCFA Payment of FY 02-03 Backbone Costs

A. County is authorized to transfer from the County’s Site Development and
Infrastructure Fund to the County General Fund, an amount equal to the
Cities’ and OCFA’s FY 02-03 share of cost for System Backbone
operations. The purpose of this transfer is to finance Cities’ and OCFA’s
FY 02-03 share of the System Backbone costs and to allow cities and
OCFA to pay said costs over a period of time. Furthermore, it allows the
County to receive said amount in its General Fund as was budgeted for FY
02-03.

B. Each city and OCFA will amortize its share of the FY 02-03 System
Backbone costs, interest free, over a period of 5 years, commencing July
1, 2003, by paying back to County 20% of its share of the FY 02-03
System Backbone cost each year thereafter for five years. Each city and
OCFA shall make this payment to County along with its regular System
Backbone cost-sharing expense payment for that particular fiscal year.

15.4 Annual Payment

Commencing July 1, 2003, and continuing each year thereafter, each city and
OCFA will contribute 100% of its allocated share of the System Backbone costs
based on the formula set forth in 15.2.A above. Said payments shall be made on
a quarterly basis in advance within thirty days of billing.
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15.5 New Site Development and Infrastructure Fund

The County will place the approximately $4.1 million currently in the County’s
Site Development and Infrastructure Fund, less the amount County is allowed to
deduct from that fund pursuant to 15.3.A above, into a separate Site Development
and Infrastructure Fund. This fund will be controlled by the 800 MHz
Governance Committee. Each project financed from this fund will require prior
Governance Committee approval. Each expenditure from the Site Development
and Infrastructure Fund must be utilized for County’s share of site development
and/or infrastructure costs. On June 30, 2008, any remaining balance in the Site
Development and Infrastructure Fund shall be administratively transferred to the
County General Fund without further approval by the 800 MHz Governance
Committee, cities or the OCFA.

The Partner and Participating Agencies will share in the cost of 800 MHz CCCS
system and infrastructure upgrades. The funding sequence for payment of these
costs will be as follows:

Use of grant funds if available.

e Use of system entry fees contributed to the system from new Participating
Agencies as they join the system.

e Use of combined City/County contract reserve fund consistent with
percentage contributions made by cities versus County.

e Use of infrastructure contributions collected annually as part of the
backbone cost-sharing allocations.  Contributions to infrastructure
payments will be made on a 70% CitiessfOCFA and 30% County of
Orange basis, consistent with the Motorola contract allocation split during
800 MHz CCCS implementation. OCSD/Communications will prepare a
document and timeline that identifies the remaining infrastructure
requirements and estimated costs by fiscal year, thereby bringing closure
on the balance of the infrastructure necessary to complete the original 800
MHz CCCS. Infrastructure payments beginning in FY 2005/2006 will
reflect contributions needed to meet these outstanding obligations.

e County will pay for design and construction costs for radio sites required
to address outstanding coverage issues that remain from initial 800 MHz
CCCS implementation, which are Newport Beach, Dana Point and
Brea/Carbon Canyon sites.

e County will evaluate the inclusion of radio site construction and

infrastructure for new housing developments as part of Mello-Roos costs.

15.6 Exclusive Backbone System Costs

Unless otherwise authorized by separate agreement or an amendment to the 800
MHz CCCS Joint Agreement, none of the cost elements covered under the 800
MHz Communications System Agreement for Cost Sharing shall be included in
other service agreements between the County of Orange and the Cities or OCFA.
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15.7 New Participating Agencies

New users of the System shall be charged pursuant to the policy established by
the Governance Committee under Sections 13.1 and 16 of the 800 MHz CCCS

Joint Agreement.
15.8 Budget/Year-End Settlement

A. The 800 MHz budget and allocation of expenses will be submitted for
approval to the Governance Committee ninety (90) to one hundred and
twenty (120) days in advance of each fiscal year and communicated to the
Partner and Participating Agencies for purposes of including same in their
budgets for the next fiscal year.

B. As soon as practicable following the end of each fiscal year, a final
independent audit or a financial review as stipulated by the Governance
Committee, shall be performed to determine the actual cost of backbone
system operations, infrastructure and maintenance costs for that fiscal
year. The findings of this audit or financial review shall be made known
to the Partners and Participating Agencies on the 800 MHz CCCS.
Thereafter, to the extent there have been contributions made by the
Partners and Participating Agencies which exceed the actual cost of
operations and maintenance, the amount of said excess contributions shall
be credited to each party in the same proportion as was used to create the
excess. Any excess for operational expenses shall be deducted from each
entity’s fiscal year obligation for the following fiscal year. In the event of
a shortfall, each party shall be billed its pro-rata share of the shortfall,
which shall be paid in the first quarter payment for the next fiscal year
following the fiscal year of the shortfall.

- Contributions made to infrastructure by each Partner Agency and
Participating Agency will be held in either the specific County Account
(15L) designated for 800 MHz CCCS infrastructure or system upgrades or
in the third-party escrow account as determined by the Governance
Committee. In either case, interest earnings will be allocated to these
specific funds. Whether the Governance Committee determines that these
funds will be held in a third-party escrow account or a County fund, the
fees for this account will be included as a backbone cost-sharing expense.
As designated under the 800 MHz Escrow Agreement, unless otherwise
modified, escrow account funds can only be spent for Motorola
expenditures in support of system enhancements or infrastructure costs.

D. Should any Partner Agency or Participating Agency fail to make its
appropriate payments when due, the County shall take action as is
appropriate to obtain such payment. Nothing in this Agreement shall be
construed as the County’s exclusive remedy for the remediation of
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15.9

15.10

16.

defaults by Governing Authorities, and the County reserves the right to
pursue any and all available rights and remedies at law or in equity.

800 MHz Site Revenues

In the event County decides to generate revenues from the commercial, non-
governmental sector by leasing space at the County’s radio sites, the following
shall apply:

A. The use of said radio sites shall not interfere with or degrade the efficiency
of the System.

B. The net revenues generated from such use shall be shared among the
Parties to this 800 MHz CCCS Joint Agreement in the same proportion as
each party contributed to the maintenance and repair of the radio site(s) for
the fiscal year the revenue is generated, up to the amount of each party’s
contribution for maintenance and repair of the base radio site(s) from
which the revenue is generated. All additional net revenues shall go to the
County.

Future System Enhancements/Upgrades/Replacements

It 1s anticipated that a significant upgrade of the 800 MHz CCCS will be required
as early as 2010. The Governance Committee, with staffing provided by the
County, will be responsible for defining the required upgrades and anticipated
funding requirements. The Governance Committee will develop a long-range
plan and establish a multi-year Equipment Replacement Fund for the purpose of
accumulating funds from the Partner and Participating Agencies. The Equipment
Replacement Fund will be designed to allow for the tracking of interest by
individual contributor.

ADDITIONAL PARTICIPATING AGENCIES OR CONSOLIDATION OF
PARTICIPATING AGENCIES

Law Enforcement/Public Works/Fire/Lifeguard Agencies may be added to the
system with approval by that Agency’s Goveming Authority, support by
appropriate operational committees, and approval of Governance Committee.

The System is designed to support multiple Participating Agencies. New
Participating Agencies may only be added to the System within channel loading
limits without degrading the level of service. (Refer to Section 13.1.)

The System must adhere to FCC minimum loading standards. In order to meet
the minimum loading standards established by the FCC and to ensure efficient
utilization of the System spectrum resource, County will continually monitor the
level of use of the System.
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The County shall be responsible for coordinating access to the System, training
new users in operational and security procedures, and assuring compliance with
technical standards. The new Agency may be responsible for the cost of these
services.

16.1 Adding Participating Agencies: Newly Incorporated or Contract Cities

Cities presently contracting for law enforcement, fire or public works services
from the County or other Participating Agencies may in the future desire to form
their own departments. In such cases, the County shall work with these agencies
to develop an appropriate system design and implementation plan to transition to
an independent city system similar to other cities.

Any System Field Equipment or other costs associated with the transition of a
New City or Contract City to the System shall be the responsibility of the city
unless addressed in a separate agreement with County.

16.2 Consolidation of Law Enforcement Agencies, Public Works Agencies or Fire
Agencies

Cities presently contracting for law enforcement, fire or public works services
from the County or other Partner or Participating Agencies may in the future
desire to consolidate with other departments to form regionalized systems. In
such cases, the County shall work with these agencies to develop an appropriate
system design and implementation plan to transition to a consolidated system.

Any System Field Equipment or other costs associated with the transition of a
Contract City or Independent City to form with others in a consolidated unit shall
be the responsibility of the consolidated entity, unless addressed in a separate
agreement with the County.

16.3 Adding Non-City/Non-County Participating Agencies

Newly formed Non-City/Non-County Participating Agencies that do not
participate in the System in its initial implementation may desire to use the
System. County shall work with any such Participating Agency to develop an
appropriate system design and implementation plan to transition to the System
after approval is recommended by OCCOPSA, OCFCA, OCLC, and OCPWC, as
appropriate, and approved by the Governance Committee.

An agency that does not participate in the original purchase and cost sharing of
the System Backbone shall contribute a share of the System cost consistent with
Section 13.1. Funds from this account may be used for Backbone System
enhancements for the benefit of all Partners and Participating Agencies.
Enhancements shall be recommended by the Technical Liaison Committee and
OCCOPSA, OCFCA, OCLC, and OCPWC as appropriate, with final approval by
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16.4

17,

18.

the Governance Committee. Approved enhancements involving cost sharing shall
be submitted to the Governing Authorities for approval as appropriate.

Any Backbone System modification costs required to transition a New Non-City/
Non-County Participating Agency to System shall be the responsibility of the new
Non-City/Non-County Participating Agency.

Any System Field Equipment costs associated with the transition of a New Non-
City/Non-County Participating Agency to System shall be the responsibility of the
new Non-City/Non-County Participating Agency.

Adding Mutual Aid Providers

Certain governmental and non-governmental Mutual Aid Providers may be
granted access to the subsystems, for the expressed purpose of providing Mutual
Aid to a Participating Agency. Access may only be granted by the bodies
described in Sections 3, 4, 5, 6 of this Agreement.

Any Backbone System modification costs associated with adding a Mutual Aid
Provider to the System shall be the responsibility of the Mutual Aid Providers
and/or the sponsoring Partner or Participating Agency(s).

Any System Field Equipment costs associated with adding a Mutual Aid Provider
to the System shall be the responsibility of the Mutual Aid Provider and/or the
sponsoring Partner or Participating Agency(s).

LIABILITY

Each Party listed in Exhibit “A” (the “Indemnitor”) shall indemnify, defend, and
hold all other parties, and their agents and employees (the “Indemnitees”)
harmless from all claims, liabilities, damages, and losses to the Indemnitees
arising out of any acts or omissions of itself and its agents and employees in
connection with the performance of this Agreement which acts or omissions
constitute gross negligence.

GOVERNANCE COMMITTEE

The 800 MHz Governance Committee will oversee implementation and
operations of the 800 MHz System including Partner and Participating Agency
compliance with payment schedules, addressing operational issues affecting
System operation and backbone site development, reviewing and approving
conversion, modification and enhancement plans, approving contract pricing
changes, resolving disputes between Partners or Participating Agencies,
approving the policy recommendations of the Committees, approving policy,
operational and fiscal matters necessary for the operation and maintenance of the
System, and performing any other responsibilities required to implement this
Agreement.
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19,

20.

The Governance Committee shall be responsible for recommending 800 MHz
Project operating and capital improvement budgets that are jointly funded by the
Parties to the Agreement. The appropriate Governing Authorities will be
responsible for approving these budgets through the backbone cost-sharing
approval process.

Committee members, as identified below, will also be responsible for
coordinating with their appropriate associations/agencies on issues involving
Governing Body approvals:

e Four City Managers appointed by the Orange County City Managers’
Association

e County Executive Officer, County of Orange, or Designee
e Sheriff-Coroner, or Designee

e Resources and Development Management Department Director, or
Designee

Each must designate and name an alternate as a voting member if member cannot
attend.

AGREEMENT AMENDMENT PROCESS

This Agreement may be amended or modified by consent of all of the Governing
Authorities representing the Parties.

WITHDRAWAL FROM SYSTEM

This Agreement shall take effect as above dated. This Agreement may be
terminated by any Parties or Participating Agencies to the Agreement as listed on
Exhibit “A” or Exhibit “C” as to that Party or Participating Agency by serving
written notice of termination on the County and after meeting its financial
obligations under this Agreement. After the expiration of sixty (60) days from the
giving of such notice, the Party or Participating Agency so electing to withdraw
shall cease to be a Party or Participating Agency to this Agreement. Such
termination shall not relieve said Party or Participating Agency or other Party of
any financial obligation assumed as part of this Agreement. (Said Party and
Participating Agency shall still be obligated to pay its backbone cost-sharing
expense for that fiscal year and its annual flat fee expense for that fiscal year if the
Party or Participating Agency is participating in the flat fee program.) The Party
or Participating Agency terminating shall not be responsible for any financial
obligations assumed by the other Parties or Participating Agencies hereto
subsequent to said termination. Similarly, it is understood that County has
ownership of the System Backbone and certain backbone sites, as well as FCC
licenses presently owned by the County, and upon any termination by any Parties
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to the Agreement, any and all right, title and interest in the System Backbone,
those backbone sites and FCC licenses shall remain with the County. Should the
County wish to withdraw, an orderly transition to remaining Parties and
Participating Agencies must be affected.
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IN WITNESS WHEREQF, the Partif_:s and Participating Agencies hereto have set their hands
an.d .seals on the date se.t forth opposite their respective signatures on identical counterparts of
this instrument, each which shall for all purposes be deemed an original thereof.

KOUNTTaE ORP‘ NGE {? ORANGE COUNTY FIRE AUTHORITY
By: Y e L vk y
Board of Supervisors -
Dated: J/-33-0 f g Chairman
Approved As to Form: ATTElST:
County Counsel
(=12 -0+ . Clerk of the AUthority
CITY OF:
APPROVED AS TO FORM:
ATTEST: By:
| Authority Counsel
D Dated:
By:
3 ERTIFIED THAT A COPY OF
ki) ?ﬁg%%gﬁac T HAS BEEN DELIVERED TO
e THE CHAIRMAN OF TH ARD

ATTEST:./ ’1 ‘ \ ‘/fﬂ

City Clerk P Ll sl el Y ‘
J, BLOOM

ECE;E%E; THE BOARD OF SUPERVISORS

ORANGE COUNTY, CALIFORNIA
Dated:
Approved As to Form:
City Attorney
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EXHIBIT A

800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

Mission Viejo, CA 92691

PARTIES TO AGREEMENT
CITY mﬁiﬂ%ﬂﬁ#ﬁk ADDRESS PHONE #
Aliso Viejo City Manager v 2“&?;?3,%‘239;22 £ e 949/425-2512
Kninhieii City Manager i?f;}iif‘n‘?achfg‘zgé‘;d' 714/765-5162
Brea City Manager Ei;fiége;ztgg 52’;13&2 714/990-7770
Buena Park City Manager g?xi?u?;z:ﬁ, Eél;;dg'o 620 714/562-3550
Costa Mesa City Manager él;iirM]zS;:ec A 92626 714/754-5328
Cypress City Manager éi;ie?;?g%: Q)vﬁe?’noue 714/229-6688
D Poit City Manager %?;igaz},gfﬁfeg j*‘;‘;f;‘; Sute203 949/248-3513
Biiiitain Valley City Manager l]:gi?l?alslia\‘f;lg;eg‘: . 714/593-4410
Fullerton City Manager %ﬂ?&i"gﬁ“gg&auh Ave 714/738-6310
Garden Grove City Manager éﬁiin‘b‘éigif)ér:‘;% 40 714/741-5100
Huntington Beach |City Administrator fﬁ%‘iirgj;‘;sg;fh’ A 92648 714/536-5575
1 Civic Center Plaza
Irvine City Manager P.O. Box 19575 949/724-6246
Irvine, CA 92623-9575
La Habra City Manager i(a)llHEa'bIrJz gfrga()?;;d' 562/905-9701
La Palma City Manager Egazlfafrvnf’kéfggg; : 714/690-3333
Laguna Beach City Manager iggnzrgziifgfi 92651 949/497-0704
Laguna Hills City Manager iigiifﬂ;’:’cif;‘; - 949/707-2610
Laguna Niguel City Manager iZZ?n]l a'“l:ipgiiﬁ‘(’:‘fl 02677 949/362-4300
Laguna Woods City Manager i‘;ﬁig& ‘j)rgfgfgz - 949/639-0525
Lake Forest City Manager iiii%g;r;?lgﬁe;;;(? aive 949/461-3410
Los Alamitos City Manager izz } Aiﬁf}gﬁgfggno 562;;‘:5 12-031538
Mission Viejo City Manager 200G Center 949/470-3051
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EXHIBIT A

800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

PARTIES TO AGREEMENT
RESPONSIBLE
CITY ADMINISTRATOR ADDRESS PHONE #
: 3300 Newport Blvd.
Newport Beach City Manager Newport Beach, CA 92663-3884 949/644-3000
; 300 East Chapman Ave.
Orange City Manager Orange, CA 92866 714/744-2222
Placentia City Administrator 40/ Hast Lapnun iws 714/993-8117

Placentia, CA 92870

Rancho Santa Margarita

City Manager

22112 El Paseo

Rancho Santa Margarita, CA 92688

949/635-1800
ext. 210

San Clemente

City Manager

100 Avenida Presidio
San Clemente, CA 92672

949/361-8322

San Juan Capistrano

City Administrator

32400 Paseo Adelanto

San Juan Capistrano, CA 92675

949/443-6317

20 Civic Center Plaza

Santa Ana City Manager Santa Ana, CA 92701 714/647-5200
. 211 8th Street 562/431-2527

Seal Beach City Manager Seal Beach, CA 90740 it 300
Stanton City Manager 7800 Katella Avenue HASEete

Y & Stanton, CA 90680-3162 ext. 240

; s 300 Centennial Way
Tustin City Manager Tustin, CA 92780 714/573-3010
. . 17855 Santiago Blvd.

Villa Park City Manager Villa Park, CA 92861 714/998-1500
. . 8200 Westminster Blvd. 714/898-3311

Westminster City Manager Westminster, CA 92683 it 40D

4845 Casa Loma Avenue

Yorba Linda City Manager P. 0. Box 87014 714/961-7110

Yorba Linda, CA 92886

West Cities
Communications Center
(West-Comm)

West-Comm
Administrator

911 Seal Beach Blvd.
Seal Beach, CA 90740

562/594-7243

Exhibit A as 11/03/04
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EXHIBIT A

800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

PARTIES TO AGREEMENT
COUNTY
RE IBL
AGENCY/ ADM?]I;;)SI?TSRATER ADDRESS PHONE #
DEPARTMENT

District Attorney

District Attorney

401 Civic Center Drive West
P. 0. Box 808
Santa Ana, CA 92702

714/834-3636

Health Care Agency

Director

405 W. 5™ Street
Santa Ana, CA 92701

714/834-6254

Integrated Waste
Management Department

Director

320 N. Flower St., Suite 400
Santa Ana, CA 92703

714/834-4122

John Wayne Airport

Airport Director

3160 Airway Avenue
Costa Mesa, CA 92626-4608

949/252-5183

Probation Department

Chief Probation Officer

1535 E. Orangewood Avenue
Anaheim, CA 92705

714/937-4701

Resources & Development

Director

300 N. Flower Street

714/834-4643

Management Department Santa Ana, CA 92703-5000
. 550 N. Flower St.

;ter;tf;ijt‘mr Sheriff-Coroner P. 0. Box 449 714/647-1800

P Santa Ana, CA 92703

RESPONSIBLE

FIRE SERVICES ADMINISTRATOR ADDRESS PHONE #

Orange County Fire . . 1 Fire Authority Road
: Fire Chief 714/573-

Authority e Irvine, CA 92602 sessa
Metro Net Fire Dispatch |Communications 201 So. Anaheim Blvd., Suite 302
Ceriter Manager Anaheim, CA 92805 Triao-40wT
Exhibit A as 11/03/04 -3-
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EXHIBIT B

PUBLIC
CITY USERS LAW WORKs | LIFEGUARD FIRE
ALISO VIEJO SHERIFF OCFA
ANAHEIM X X X
BREA X X X
BUENA PARK X ] OCFA
COSTA MESA X X X
CYPRESS X X OCFA
DANA POINT SHERIFF X OCFA
FOUNTAIN VALLEY X X X
FULLERTON X X X
GARDEN GROVE ] X X
HUNTINGTON BEACH X X X X
IRVINE X X OCFA
LA HABRA X % X
LA PALMA X X OCFA
LAGUNA BEACH X X X X
LAGUNA HILLS SHERIFF X OCFA
LAGUNA NIGUEL SHERIFF X OCFA
LAGUNA WOODS SHERIFF OCFA
LAKE FOREST SHERIFF OCFA
LOS ALAMITOS X X OCFA
MISSION VIEJO SHERIFF = OCFA
NEWPORT BEACH X X X X
ORANGE X % 3
PLACENTIA X X OCFA
RANCHO SANTA MARGARITA SHERIFF OCFA
SAN CLEMENTE SHERIFF 3 X OCFA
SAN JUAN CAPISTRANO SHERIFF X OCFA
SANTA ANA X X X
SEAL BEACH X X X OCFA
STANTON SHERIFF X OCFA
TUSTIN X X OCFA
VILLA PARK SHERIFF X OCFA
WESTMINSTER X X OCFA
YORBA LINDA BREA X OCFA
WEST-COMM X
METRONET X

PUBLIC
COUNTY USERS LAW WORKs | LIFEGUARD FIRE
DISTRICT ATTORNEY X
HCA X
IWMD X
JOHN WAYNE AIRPORT X X
PROBATION X
RDMD X X
SHERIFF-CORONER X
OCFA X

ExhibitB jh  11/03/04
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EXHIBIT B

MUTUAL AID USERS

LAW

PUBLIC
WORKS

LIFEGUARD FIRE

AFRC FIRE DEPARTMENT

AMR AMBULANCE

BOEING FIRE DEPARTMENT

CALIFORNIA HIGHWAY PATROL

CALIFORNIA STATE PARKS

XXX

CALIFORNIA STATE UNIVERSITY FULLERTON POLICE

CAMP PENDLETON FIRE DEPARTMENT

CARE AMBULANCE

CDF RIVERSIDE FIRE DEPARTMENT

CORONA FIRE DEPARTMENT

DISNEYLAND FIRE DEPARTMENT

DOCTOR'S AMBULANCE

EMERGENCY AMBULANCE

XX XXX X[ X

FBI

HUNTINGTON BEACH UNION HIGH SCHOOL DISTRICT PD

LA HABRA HEIGHTS FIRE DEPARTMENT

x

LAGUNA BEACH COUNTY WATER DISTRICT

LOS ANGELES COUNTY SHERIFF AERO BUREAU

MEDIX AMBULANCE

MERCY AIR

NAVAL WEAPONS STATION FIRE DEPARTMENT

NORTHROP GRUMMAN FIRE DEPARTMENT

XXX X

SADDLEBACK COLLEGE POLICE DEPARTMENT

SANITATION DISTRICT OF ORANGE COUNTY

SCHAEFER AMBULANCE

UNITED STATES FOREST SERVICE

XX

UNIVERSITY OF CALIFORNIA IRVINE POLICE

ExhibitB jh  11/03/04
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EXHIBIT C
800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

Los Alamitos, CA 90720

MUTUAL AID USERS
RESPONSIBLE
MUTUAL AID USERS | , - 0 2o ADDRESS PHONE #
AFRC Fire Department | Tom McKinnon 4250 Constitution 562/795-2144

AMR Ambulance

Ernie Chavez

10662 Stanford Ave.
Garden Grove, CA 92840

714/638-6200

Boeing Fire Department

Scott Bolton

2600 Westminster Blvd.
Seal Beach, CA 90740

562/797-3188

California Highway Patrol

3865-A W. Commonwealth Ave.

Fullerton Police and Fire
Departments

Sgt. Bob Baker

Fullerton, CA 92834-6806

Helicopters Hot Fables Fullerton, CA 92833 A=A
. . 8471 North Coast Highway

California State Parks Ken Kramer I aguna Beach, CA 92651 949/497-1582

California State University P.O. Box 6806

714/278-2904

Camp Pendleton

PO Box 555211

Los Angeles, CA 90024

Fire Department Chiskamatly Booe Camp Pendleton, CA 92055 el
Care Ambulance Rick Richardson i?ig;:fg;’\g‘;bf““e 201 714/828-7750
Iff eF Ii;:;iit Chief Mike Burton 12) i;:‘f‘cs:n;;;’go 9 951/940-6900
Corona Fire Department gﬁﬁfgt;hief Marcus zljm\:é,ﬁg : tgrggtgz 909/736-2220
Doctor's Ambulance Jim Ignacio iig_i;:;;?sl’)g;eg 2653 94?:;? ;?6535
Emergency Ambulance Jim Karras ;332 Iéﬁt 91321;3';!; G 714/990-1742
FBI Dan Koch 11000 Wilshire Blvd., Ste. 1700 310/996-3720

Huntington Beach Union
High School District Police

Scott Atkinson

10251 Yorktown Ave.
Huntington Beach, CA 92646-2999

714/536-7521

La Habra Heights Fire . 1245 N. Hacienda Road

Department I La Habra Heights, CA 90631 HRIGH-H2ED
306 Third Street

Laguna Beach Dennis Hoffer e siree 949/497-2585

County Water District Laguna Beach, CA 92651

Los Angeles County
Sheriff Aero Bureau
Areo Bureau

Capt. James DiGiovanna

3235 Lakewood Blvd.
Long Beach, CA 90808

562/421-2701
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EXHIBIT C
800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

MUTUAL AID USERS
RESPONSIBLE
MUTUAL AID USERS ADMINISTRATOR ADDRESS PHONE #
. : . 26021 Pala Drive
Medix Ambulance Michael Dimas Mission Viejo, CA 83691 949/470-8921
i . P.O. Box 2532
Mercy Air Aaron Oshima Fontana, CA 92334 909/841-2882
Fire Division Code N23
i L Bach

E.aviwe;ponstsmm e 800 Seal Beach Blvd. 562/626-7005

PR Seal Beach, CA 90740-5000
Northrop Grumman Fire Sorn gt 33000 Avenida Pico 949/361-7011

Department

San Clemente, CA92673

Saddleback College
Police Department

Chief Harry Parmer

28000 Marguerite Parkway
Mission Viejo, CA 92692

949/582-4585

Sanitation District of
Orange County

Howard Lembke

10844 Ellis Ave.
Fountain Valley, CA 92728

714/593-7270

Schaefer Ambulance

Jimmy McNeal

2215 South Bristol Ave.
Santa Ana, CA 92704

714/545-8486

United States Forest
Service

James Nordenger

P. O. Box 897
Poway, CA 92074

858/695-0258

University of California,
Irvine Police Department

Lt. Jeff Hutchinson

150 Public Services Building
Irvine, CA 92697-4900

949/824-1140

Exhibit C as 11/03/04
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EXHIBIT D

800 MHz COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM
PARTICIPATING AGENCIES

AGENCY

RESPONSIBLE
ADMINISTRATOR

ADDRESS

PHONE #

Exhibit D as 11/03/04
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IN WITNESS WHEREOF, the Parties have executed this Joint Agreement on the day and year set forth
below their respective signatures.

GOVERNANCE COMMITTEE NEW PARTICIPATING AGENCY

Print Name: John Pietig Print Name:

800 MHz CCCS Governance Committee Chair

Signature: Signature:

Date: Date:
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AMENDMENT TO JOINT AGREEMENT
FOR THE OPERATION, MAINTENANCE AND FINANCIAL MANAGEMENT
OF THE ORANGE COUNTY 800 MEGAHERTZ
COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

THIS AMENDMENT (“Amendment”) is entered intoon _—J UAME 2. 7015 by and
between the Parties listed on Exhibit A, attached hereto, which are sometimes individually
referred to as “Party” or collectively referred to as the “Parties.”

RECITALS

A. On November 23, 2004, the Parties executed that certain document entitled Joint
Agreement for the Operation, Maintenance and Financial Management of the Orange County
800 Megahertz Countywide Coordinated Communications System (“Agreement”), which
provides for the management and governance of the 800 MHz Countywide Coordinated
Communications System (“800 MHz CCCS™).

B. The 800 MHz CCCS requires significant enhancement in order to extend the life
of the system.

C. Pursuant to Section 15.10 of the Agreement, the Governance Committee and the
County have developed a long-range implementation plan to extend the CCCS, and have
developed a scope of work, which includes all the activities, infrastructure and project schedule
information for fiscal years 2014-19 described on Exhibit B, attached hereto (“System
Extension™).

D. The Governance Committee and County have also developed the overall
estimated cost of the System Extension, including each Party’s estimated funding share by fiscal
year described on Exhibit C, attached hereto.

E. A Party’s funding plan for the System Extension may consist of one or more of
the following: 1) a Party’s cash contribution, 2) a Party or a group of Parties financing all or a
portion of the System Extension through the issuance of tax exempt bonds or other public
financing mechanisms, and/or 3) a Party or group of Parties financing all or a portion of the
System Extension through the County approved System Extension vendor.

F. The Parties desire to amend the Agreement to provide their commitment to the
System Extension and describe their implementation and funding obligations.

G. This Amendment has been approved by the Governance Committee.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing recitals and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties hereby agree as follows:
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1. Implementation Obligations. The Parties hereby commit to fund and implement
the System Extension as described on Exhibit B and Exhibit C.

a. California Environmental Quality Act (“CEQA™). The County shall be
the lead agency for purposes of CEQA and shall obtain all necessary approvals for the System
Extension.

b. Party Cost Share. The Parties intend to implement and fund the System
Extension over several years beginning in fiscal year 2014-15 through fiscal year 2018-19. Each
Party is responsible for its fair share contribution to the System Extension. The total estimated
budget for the System Extension and each Party’s fair share contribution is depicted on Exhibit C
(“Cost Share”). A Party’s Cost Share is determined by the number of subscriber radios used by
the Party on the CCCS, as well as the Party’s proportionate share of the System Extension
dedicated to System Backbone. Each Party shall pay its total Cost Share in five fiscal year
payments beginning in fiscal year 2014-15 through fiscal year 2018-19 in accordance with the
procedures in Subsection (c) below. Each Party acknowledges that its Cost Share for the System
Extension is an estimate and is expressed as a not to exceed amount. Each Party’s Cost Share
will be based on an actual quote by a third party vendor who will perform the System Extension
under a contract or series of contracts approved and managed by the County (“Contractor”). A
Party’s actual Cost Share amount will be determined prior to the beginning of each fiscal year in
which it is due and will be based on the Contractor’s scope of work for the respective fiscal year.
Therefore, the Cost Share depicted on Exhibit C may change, and may be periodically updated
by the Parties to reflect any changed equipment or authorized System Extension modification
expenses.

c. Invoicing & Payment. The County will calculate the actual Cost Share
amount due the following fiscal year, and will invoice each Party by July 1. Each Party shall pay
its respective Cost Share to the County within thirty (30) days of the start of the fiscal year. A
Party is exempt from the payment procedures of this Subsection 1.c for the relevant fiscal year if
it has:

1.  Executed a binding agreement with the County approved Contractor,
agreeing to pay or finance its Cost Share through the Contractor
directly, or

ii.  Executed a binding agreement with the County agreeing to jointly
finance its Cost Share.

d. Cost Share Responsibility. Upon execution of this Amendment, each
Party is responsible for its actual Cost Share regardless of the form and manner of payment
described herein, such that the Party cannot terminate its Cost Share obligation for any
reason. In the event of a withdrawal from the system in accordance with Section 20 of the
Agreement or in the case of a default for failure to pay its Cost Share in accordance with this
Amendment, each Party remains obligated to pay to County the Party’s outstanding Cost Share
as that obligation becomes due. Should any Party fail to pay its respective Cost Share when due,
the County shall take action as is appropriate to obtain such payment. Nothing herein shall be
construed as the County’s exclusive remedy for the remediation of defaults by a Party or Parties,
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and the County reserves the right to pursue any and all available rights and remedies at law or in
equity.

& County Trust Account. The County shall deposit all Cost Share
contributions into a trust account that is managed solely for the purpose of the System Extension.

2. System Extension Administration. The Orange County Sheriff-Coroner
Department/Communications & Technology Division shall administer all agreements for the
System Extension, and regularly report such progress to the Governance Committee.

3 Participating Agencies. The Parties hereby update the list of Participating
Agencies described on Exhibit D, attached hereto, which shall replace in its entirety Exhibit C of
the Agreement. Participating Agencies will continue to contribute to overall backbone costs
through the payment of a separate and established entry fee for every radio added to the system.

4. Capitalized Terms. Any capitalized terms not defined herein shall have the
meanings set forth in the Agreement.

5. Counterparts. This Amendment may be executed in two or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute but one and the
same instrument.

6. Full Force. Except as expressly set forth herein, the Agreement shall remain
unmodified and in full force and effect.

Page 3 of 11
Page 47 of 147



IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date first
written above.

THE COUNTY OE©ORA
0

N
a political subdivisi /{ Z e of California
By: [/

WAk

Chairman bf th¢ Board ?f Supervisors

SIGNED AND CERTIFIED THAT A COPY
OF THIS DOCUMENT HAS BEEN DELIVERED
TO THE CHAIRMAN OF THE BOARD

Clerk of the Board of Supervisors
County of Orange, California

APPROVED AS TO FORM:
COUNTY COUNSE_%

By: / o \/f\-"f

)

[CITY SIGNATURE BLOCKS TO BE INSERTED)]
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EXHIBIT A

PARTIES TO THE AMENDMENT

RESPONSIBLE

_ PHON
ENTITY ADMINISTRATOR ADDRESS HONE #
. o City Manager 12 Journey, Suite 100
At Vidie Aliso Viejo, CA 92656-5335 A 2312
Anaheim City Manager ﬁzii:]n?:rggé‘;d‘ 714/765-5162
B City Manager 1 Civic Center Circle 714/990-7770
rea Brea, CA 92821-5732
Beach Blvd.
Buena Park City Manager gi‘iia ;:fk C;dg 0620 714/562-3550
Fair Dri
Costa Mesa City Manager Z}Zstzulﬂ\/lels‘zec A 92626 714/754-5328
750 A
Cypress City Manager ijz)zpsres:ax(llia 9 O\;Igle 714/229-6688
Dana Point City Manager ]3)3312213(;0111:168 ;‘ a;r;tgg, S 2 049/248-3513
Fountain Valley City Manager I{‘?)i?l?aisria\ffz;: ;eglj: 92708 714/593-4410
303 W. Commonwealth Ave

City M 714/738-6310

Fullerton v anager Fullerton, CA 92832
11222 Acacia Park

Garden Grove City Manager 2 SCILLATIAEY 714/741-5100

Garden Grove, CA 92840

2000 Main Street

i i ini ‘ 714/536-5575
Huntington Beach City Administrator Huntington Beach, CA 92648
. 1 Civic Center Plaza
rvine City Munager Irvine, CA 92623-9575 R ESERECS
201 E. La Habra Blvd.
La Habra City Manager arabta B 562/905-9701

La Habra, CA 90633

Page5o0f11
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RESPONSIBLE

ENTITY ADMINISTRATOR ZebiESs PR
La Palma City Manager ;Sazlfaynikéfgg; \ 714/690-3333
Laguna Beach City Manager i(;z:no:ijzifréf 92651 949/497-0704
Laguna Hills City Manager iigiiaEIl{?;ioCTg 453 949/707-2610
Laguna Niguel City Manager izz(l)l:l:;izzell? (()i(: 02677 949/362-4300
Laguna Woods City Manager i:ziifi;;(:g;{gf 92653 949/639-0525
Lake Forest City Manager ijiiig;’;t“gfgggme 949/461-3410
Los. Alamitos City Manager 3191 Kate'lla Avenue 562/431-3538
Los Alamitos, CA 90720 ext. 201
Milssion Vgl City Manager i/?iz si::/g:ti 02601 949/470-3051
Newport Beach City Manager ;\gig;ﬁ%i:gﬁr cT;; 660 949/644-3000
Orange City Manager ézgnzaf g:gggg Ave. 714/744-2222
iiﬁf;gounty FI® oG ;nii;z,‘z‘ih;;g; o 714/573-6010
Orange, County of  |CEO A — 714/834-6200

Santa Ana, CA 92701
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RESPONSIBLE

ADDRESS PHONE #
ENTITY ADMINISTRATOR
: ;5 401 East Chapman Ave
Placeitia City Administrator Placentia, CA 92870 714/993-8117
Ranchol Santa LT — 92112 El Paseo 949/635-1800
Margarita Rancho Santa Margarita, CA 92688 ext. 210
' 100 Avenida Presidio
San Clemente City Manager San Clemente, CA 92672 049/361-8322
. . .. 32400 Paseo Adelanto
San Juan Capistrano |City Administrator San Juan Capistrano, CA 92675 949/443-6317
. 20 Civic Center Plaza
Santa Ana City Manager Santa Ana, CA 92701 714/647-5200
562/431-2527
211 8th Street
Seal Beach City Manager
Seal Beach, CA 90740 ext. 300
Citey W Easst 7800 Katella Avenue 714/379-9222
Stanton Stanton, CA 90680-3162 ext. 240
- 300 Centennial Way
Tustin Cty Matiager Tustin, CA 92780 714/573-3010
17855 Santiago Blvd.
Villa Park City Manager Buzgg Hivd 714/998-1500

Villa Park, CA 92861

West Cities Police

West-Comm

911 Seal Beach Blvd.

562/594-7243

Communications Administrator Seal Beach, CA 90740
N —— 8200 Westminster Blvd. 714/898-3311
estminster ity Manage .
Westminster, CA 92683 ext. 402
4845 Casa L A
Yorba Linda City Manager Eioe LOTR Fovee 714/961-7110

Yorba Linda, CA 92886
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EXHIBIT B

GENERAL DESCRIPTION OF SYSTEM EXTENSION AND PROJECT SCHEDULE

1.0 Overview

The System Extension plan will focus on extending the life of the existing CCCS radio system by
systematically replacing end-of-life equipment in strategic phases culminating in an upgrade to
P25 compliance with the goal of continuing to provide quality radio communications to the law,
fire, lifeguard and public works agencies in Orange County.

2.0 Description of System Extension

2.1

2.2

System Backbone — Radio infrastructure equipment that is at or near the end of its
expected life will be directly replaced with the current version of the same
equipment that will maintain all existing features and functionalities and is able to
work with the existing backhaul network. Specifically, this will involve the
replacement of 565+ existing Quantar radio base stations and ancillary equipment
at 25 radio sites with 800 MHz 3600 baud GTR8000 base stations and ancillary
equipment. This will be accomplished in accordance with the following schedule:

System Backbone schedule:
Northwest Cell = 24 Quantars replaced in 2015
Southwest Cell = 40 Quantars replaced in 2015
Laguna Cell = 33 Quantars replaced in 2016
Moorhead IR Site = 8 Quantars replaced in 2016
North Cell = 105 Quantars replaced in 2016
South Cell = 135 Quantars replaced in 2017
Crystal Cove IR Site = 4 Quantars replaced in 2017
Countywide Cell = 210 Quantars replaced in 2017
Carbon Canyon IR Site = 3 Quantars replaced in 2017
Silverado IR Site = 3 Quantars replaced in 2017

Law Enforcement Dispatch Consoles — Police Dispatch Gold Elite consoles will be
out-of-service by the vendor in 2018 and will need to be replaced prior to 2018 to
maintain the existing console priority feature once the system is upgraded to P25.
Console priority is a feature unique to law enforcement dispatch and allows
dispatch to have the ability to transmit and receive audio simultaneously and is an
officer safety necessity. Existing Gold Elite Console equipment will be replaced
with its successor console, the MCC7500. Due to the complexity of the
replacement at each law dispatch center, only 6 dispatch centers can be upgraded
each year. A schedule has been developed to address the 20 law dispatch centers
on the system, as shown below.
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2.3

24

Console schedule:
FY14/15 - Loma Ridge, Irvine, Laguna Beach, Huntington Beach
FY15/16 - Anaheim, Brea, West Comm, Santa Ana, Tustin
FY16/17 - Orange, Fullerton, Costa Mesa, Garden Grove, Westminster

FY17/18 - Placentia, La Palma, Newport Beach, Fountain Valley,
Buena Park, La Habra

System Field Equipment — When the System Backbone is upgraded to the P25
standard in FY 2018/2019, all subscriber radio equipment will also need to be P25
capable. Subscriber radios that are capable of being upgraded will need to receive
the software/firmware upgrade prior to the backbone upgrade. Older subscriber
radio equipment that is not capable of being upgraded to the P25 standard will need
to be replaced prior to the P25 upgrade. Each agency will be responsible for the
purchase of either replacement radios, or the necessary subscriber upgrade package
for upgradable radios.

P25 Upgrade — When all backbone sites and law dispatch consoles have completed
their equipment replacement, the vendor will initiate the necessary equipment and
software update to bring the system up to the 7.18 software platform for P25
compliance. This final phase of the System Extension plan is scheduled for FY
2018/2019.
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EXHIBIT C

TOTAL ESTIMATED SYSTEM EXTENSION COST &
ESTIMATED PARTY COST SHARE BY FISCAL YEAR

ESTIMATED COST
FY 15-16 Radio Counts City/Agency Cost Partnership Cost
Upgrade | Replace | Total Console Radio FY 1516 FY 1617 FY 1718 TOTAL
Equipment Equipment’ Morth & South & Remaining
(P25 Capabie | (Upgrade To Laguna Countywide Backbone
With Software| P23 Not Cells Cells
CITY/AGENCY Possible}
1_|ALISO VIEJO 1 21 32 P RN 7Y 3 (XN B RN
2 [ananEm 432 1351 1783 1,928,858 8602.800 381545 1,054.758 2426 258 14,407 241
2 |BREA 82 3202 384 48137 1.883.300 79891 215329 485 638 3,322 583
4 JEUENA PARK 76 258 334 £59 804 1635400 73278 197.582 455 D&2 2831.124 |
£ |COSTA MESA 108 523 828 630,354 3.258,750 137,968 371,502 855,626 5,304,157
&. ICYPRESS 24 170 194 [1] 1,047,601 425604 114.763 264217 1469285
7. |DANA POINT 15 43 84 1] 311,281 14054 37 880 7. 158 450 362
£ [FOUNTAIN VALLEY 45 204 249 443 250 1.275. 754 58 702 147,208 3135253 2260264
£ JFULLERTON 125 513 638 S01.417 3221750 140141 377418 885,230 5109978
| 10.|GARDEN GROVE 115 475 530 359.240 2982250 126,608 348023 803 852 4 £33 972
11| HUNTINGTON BEACH 452 820 1272 1097718 5 430 800 275,398 752 468 173305 9,302,436
12 [IRVINE 111 503 614 432 209 3145650 134878 363,220 B36.55 4 012,500
13[LA naBRA 73 190 263 573,584 1223 850 57,803 155581 358 707 2.368,252
14 LA PALMA 3 51 82 166,901 341650 18,008 48 508 111,722 686 789
15.JLAGUNA BEACH 85 247 32 526,652 1579.750 72,883 196,389 452337 2B28.01
18 JLAGUNA HILLS 4 41 45 1] 250,600 9,875 26,620 61311 348.407
17.JLAGUNA MIGUEL E 55 84 [1] 340350 14081 37,860 67,188 478 489
18.JLAGUNA WOODS 2 4 [ [1] 26.300 1,330 3549 BA7S 30354
18.|LAKE FOREST 21 &7 88 1] 426.150 19,325 52,058 119,897 617.429
20.]LOS ALAMITOS 15 45 60 [1] 287.250 13,176 35454 1.748 417 688
21.JMETRONET 37 0 47 1,966 250 102,550 0321 27 803 4 036 2,170,960
ZZ.IMSSH)N VIEJO 30 S0 120 a 574,500 26 386 70.988 163,495 B35.349
| 23.|NEWPORT BEACH 438 401 839 532934 2.909.700 164,290 456 322 1,143 105 5 266.351
24 |oRANGE 115 514 529 538 012 3216.250 137,889 372,094 56,988 5181233
25 [PLaceNTA 30 107 37 413,080 676,500 30,119 51.044 166,657 387410
20.|RANCHO SNTA MARG. 7 29 [ 182,050 7.906 21,296 45043 260,301
27 [can cLewenTe 12 37 108 595,800 23931 64.480 148,508 832718
| 28 |SAN JUAN CAPISTRAND [ 33 33 204 900 8525 23071 53136 289 632
20| SANTA ANA 218 818 1,037 591,82 5.158.850 227713 £13.451 1412672 8.005.506
[ 30 |sEAL BEACH 25 97 122 0 610,750 26,844 72171 166,220 875 985
31| STANTON 10 63 73 a 389.500 16051 43,184 55,460 548195
22 [TusTIN 81 243 324 433266 1551.150 71,926 181,667 4314837 2736 646
33 |VILLA PARK 0 3 3 0 38,000 1318 3549 BATS 39042
34.|WEST.COMM 4 13 7 £31,052 2.600 3733 10,057 23182 750 604
| 35 JWESTMINSTER 73 274 47 549621 1.727.950 76,137 205273 472.774 3.031.755
38.| YORBA LINDA 35 82 97 1 412350 21302 57 362 132 158 623 092
37.JOCFA 850 883 1,813 3217.500 6.270.500 307622 1072505 2470.142 13.428. 269
38.]JOCTA 70 43 113 0 336.500 24875 56.847 153,558 584 179
32.]OC LIFEGUARD 7 47 54 433,500 280,050 11,865 31,844 73573 546,333
40 JIRVINE VLLY. CLLG. PD 16 [1] 18 0 18,400 3527 9465 21,799 53,192
41.|SANTA ANA UNIF 3D, PD 51 2 53 0 70,650 11633 31,353 2.210 185,852
42 | SADDLEBACK CLLG. PD 18 1] 18 0 20,700 3953 10,648 24524 59,825
43 JcEo 1 1 2 0 7,150 433 1,163 275 11467
Tl 0 5 25 0 1,350,000 49411 133,102 308.554 1630 067
FH = ES 282 0 795,600 61504 165,621 384,214 141243
48 1WA 3% 184 733 £36 250 1,208 B5¢ GRIS 137634 317.453 225156
47.JOC ANIMAL CONTROL 10 110 120 350,000 571,501 26386 70,988 163,435 1262 369
48 ]OC DANA POINT HARBOR 1] 13 13 78.000 2822 7.680 7.712 106.225
a0.|oc parks 131 243 378 1,638 650 83218 224,203 516,37 2462443
50.JOCPW 10 483 479 2825500 105270 283358 B52.61¢ 3,866.748
51 |OCWR 59 3 62 1] 85.850 13602 BETT £4473 220,602
52 |PROBATION 177 435 612 0 2813550 134,635 362037 833,826 4,144 108
BHEEE 857 1522 2779 4428329 12517 550 E10825 1643 955 3786 280 22987 439
lg [1] 1_9 0 21 ﬁ 4173 1240 25 BR7 £3. 149
TOTAL § 416245285 11211905]8 254522:727
The costs stated herein are estimated costs expressed as nof 1o exceed amounts subject to $41,197
the final system design. PARTHERSHIP TOTAL
* itis recommendead that the Parnership co-ordinate a bulk equipment purchase in FY 1817 Janury 2015
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EXHIBIT D

PARTICIPATING AGENCIES

RESPONSIBLE
AGENCY ADMINISTRATOR i bt A
Irvine Valley College |Police Chief 5500 Irvine Center Drive, Irvine CA

949/451-5201

Police Department 92618
Orange County .
Transportation Jidainisientor 600 S. Main Street, Orange CA 92868 | 714/560-6282
Authority
Saddleback College , . 28000 Marguerite Parkway, Mission
Police Department Prllce Chisl Viejo CA 92692 Padiase-A290
Santa AnaUnified |, 00 cpior 1601 E. Chestnut Avenue, Santa Ana CA | 714/558-5536
School District Police 92701
Department
US Ocean Safety (OC . 34127 Pacific Coast Highway, Dana

P t -
Lifeguards) rsiden Point CA 92629 wOlIo-200
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IN WITNESS WHEREOF, the Parties have executed this Amendment on the day and year set forth below
their respective signatures.

GOVERNANCE COMMITTEE NEW PARTICIPATING AGENCY

Print Name: John Pietig Print Name:

800 MHz CCCS Governance Committee Chair

Signature: Signature:

Date: Date:
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Project No:
Project Name:
Project Location:

NEW PARTICIPATING AGENCY RIDER TO JOINT AGREEMENT
FOR THE OPERATION, MAINTENANCE AND FINANCIAL
MANAGEMENT OF THE ORANGE COUNTY 800 MEGAHERTZ
COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

This New Participating Agency Rider (“NPA Rider”) is entered into on June 21, 2017 (“Effective Date”), by
and between Municipal Water District of Orange County (hereinafter referred to as “NEW
PARTICIPATING AGENCY”) and the “Partner Agencies” and “Parties” (hereinafter referred to as
“PARTNER AGENCIES AND PARTIES”) as defined in the Joint Agreement for the Operation,
Maintenance and Financial Management of the Orange County 800 Megahertz Countywide Coordination
Communications System (hereinafter referred to as “JA”) and represented by the Countywide Coordinated
Communications System Governance Committee (hereinafter referred to as the “GOVERNANCE
COMMITTEE”). GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY may be referred
to individually herein as a “Party” or collectively as the “Parties.”

RECITALS

I. WHEREAS, NEW PARTICIPATING AGENCIES AND PARTIES entered into the JA in 2004; and,

II. WHEREAS, NEW PARTICIPATING AGENCY, executed a copy of the JA in accordance with Section
13.1 of the JA on June 21, 2017; and,

I1l. WHEREAS, PARTICIPATING AGENCIES AND PARTIES entered into an Amendment to the JA
(“Amendment”) on June 2, 2015; and,

IV. WHEREAS, NEW PARTICIPATING AGENCY executed a copy of the Amendment per Section 13.1 of
the JA on June 21, 2017; and,

V. WHEREAS, the JA in Section 13.1 “County Responsibilities” grants the GOVERANANCE
COMMITTEE the authority to enter into a separate agreement with NEW PARTICIPATING AGENCY
to establish additional terms, conditions, and costs (per Attachment A) for entry into the Countywide
Coordinated Communications System (the “CCCS”); and,

VI. WHEREAS, the JA in Section 17 “Liability” provides for indemnification only between those parties listed
in Exhibit A of the JA (and would not include NEW PARTICIPATING AGENCY); and,

VII.WHEREAS, the GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY now desire to
enter into a separate agreement (this NPA Rider) to establish additional terms and conditions by including
NEW PARTICIPATING AGENCY in the indemnity provision of the JA;
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NOW THEREFORE, in consideration of the Recitals above, the receipt of which the Parties acknowledge
herein and which are incorporated herein by this reference, and the mutual covenants and agreements
hereinafter contained, the GOVERNANCE COMMITTEE and NEW PARTICIPATING AGENCY do hereby
agree as follows:

A. NEW PARTICIPATING AGENCY LIABILITY.

NEW PARTICIPATING AGENCY and PARTNER AGENCIES AND PARTIES (the “Indemnitor”)
shall indemnify and hold all other Parties, and their agents and employees (the “Indemnitees’) harmless
from all claims, liabilities, damages, and losses to the Indemnitees arising out of any acts or omissions of
itself and its agents and employees in connection with the performance of the JA which acts or omissions
constitute gross negligence.

Except as otherwise expressly set forth herein, all terms and conditions contained in the JA, including any

amendments/modifications, are hereby incorporated herein by this reference as if fully set forth herein and
shall remain in full force and effect.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the Parties have executed this New Participating Agency Rider on the day and
year first written above.

GOVERNANCE COMMITTEE NEW PARTICIPATING AGENCY

Print Name: John Pietig Print Name:

800 MHz CCCS Governance Committee Chair

Signature: Signature:

Date: Date:
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Attachment A:

Water Emergency Response Orange County (WEROC) Communications System White
Paper

Overview:

WEROQOC is interestedin joining the 800 MHz CCCS as a "Participating Agency." The Joint Agreement for the Operation,
Maintenance and Financial Management of the Orange County 800 MHz Countywide Coordinated Communications System,
revised November

2004, provides the guidance on adding non-City/non-County Participating Agencies. Section 16.3 of the agreement states that:

= Newly formed Non-City/Non-County Participating Agencies that do not participate in the System in its initial implementation
may desire to use the System. County shall work with any such Participating Agency to develop an appropriate system design
and implementation plan to transition to the System after approval is recommended by Orange County Chiefs of Police &
Sheriffs Association (OCCOPSA), Orange County Fire Chiefs Association (OCFCA), and approved by the Governance
Committee.

= Anagency that does not participate in the original purchase and cost sharing of the System Backbone shall contribute a share
of the System cost consistent with Section 13.1:

< System Entry Fee: $2,480 per radio (for the life of the agreement)

< Radio Template Development Fee: $2,840 (one time cost, per template)

< Radio Programming Fee: $50 per radio (for the life of the agreement)

< Flat Rate Fee: $96 for mobile/portables; $132 for control stations (per radio for the life of the agreement)

= Equipment is purchased by agency directly with Motorola using approved equipment as provided in the Orange
County

Equipment Price Book (-$3500 per radio+
installation)

< Operational Backbone Upgrade and Sustainability Fund costs are estimated at- $250 per radio annually paid to 800
MHz

Partnership (15L)
Talkgroup and Channel

Access:

All radios will have the basic level of interoperability (Tan, SILVER, BROWN). Additional interoperability wil be approved on a
case-by-case basis. WEROC would have a dedicated SILVER talkgroup for their use. Flat Rate Repair consists of the
following:

= Perform a full FCC specifications check and alignment on new equipment, program new equipment and activate it on the
system.

= Provide materials and labor for field repairs, with field service performed at a location specified by the user. Perform

functional testand reprogram the radio if needed. Hot swap spare radios are available for vehicles and motorcycles.
= Provide materials and labor for shop repairs, with functional testing and standard reprogramming provided if needed after repair.
= Track repairs for each radio so thata cost analysis of repair versus replacement is tracked on an ongoing basis.

= Maintain a periodic maintenance schedule for each agency thatincludes FCC checks, alignment and repair of equipment
as necessary.

Exclusions under the flat rate program include the following and will be billed on a time and material basis:

= Intentional misuse, vandalism or unauthorized modifications (physical or programming) by users or contracted service
providers, causing damage to radio equipment on the 800 MHz CCCS. Agencies will be charged the total cost of repairs
to the equipment and system.
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= Template modifications that require agency-wide reprogramming such as the addition of talkgroups or modifications to
the agency specific zone.

= Physical damage such as dropped radios or water damage.

= Replacement of batteries, knobs, antennas, and accessories such as speaker microphones.

= Engraving on alarge-scale basis.

Current Public Works Users operating on the 800 MHz CCCS only require programming. The independent water districts
will purchase new radios to operate on the system.

WEROC Agencies are as follows:

Current 800 Participants
Requiring Programming Agencies Requiring New Radios:
Anaheim Costa Mesa Sanitary District
Brea East Orange County WD
Buena Park El Toro Water District
Fountain Valley Golden State Water Company
Fullerton Irvine Ranch WD
Garden Grove Laguna Beach CWO
Huntington Beach Mesa WD
La Habra Midway City Sanitary District
La Palma Moulton Niguel WD
Newport Beach MWDOC (2 sites)
Orange Orange County Sanitation District
San Clemente Orange County WD
San Juan Capistrano Santa Margarita WD
Santa Ana Serrano WD
Seal Beach SOCWA
Tustin South Coast WD
Westminster Trabuco Canyon WD
Yorba Linda WD

- WD= Water District

In addition to the above listed Public Works agencies all law enforcement, fire protection, marine safety
and hospitals operate on the 800 MHz CCCS as well as OCTA and several colleges and schools.

The system provides countywide portable in-building, highly-reliable radio communications with multiple
levels of redundancy in case of major catastrophic events.
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MUNICIPAL

WATER Item No. 4
DISTRICT
OF
ORANGE
COUNTY
ACTION ITEM
June 21, 2017
TO: Board of Directors
FROM: Planning & Operations Committee
(Directors Dick, Tamaribuchi, Yoo Schneider)
Robert Hunter Staff Contact: J. Berg
General Manager Director of Water Use Efficiency

SUBJECT: Authorization to Hire Water Use Efficiency Programs Installation
Verification Inspection Contractor

STAFF RECOMMENDATION

Staff recommends the Board of Directors authorize the General Manager to enter into a
professional services agreement with Mission Resource Conservation District to perform
Water Use Efficiency Programs Installation Verification Inspections over the next five years
using a combination of grant awards and contributions from member agencies.

COMMITTEE RECOMMENDATION

Committee recommends (To be determined at Committee Meeting)

SUMMARY

Installation verification inspections are an important component of MWDOC’s quality control
of water use efficiency program implementation to ensure public funds are spent
appropriately. The Mission Resource Conservation District (Mission) has been providing
installation verification inspection services for MWDOC for many years. Mission Resource
Conservation District is a “non-regulatory unit of local government committed to helping
property owners conserve natural resources on their land. [Mission] advises and assists
private landowners and public agencies in the conservation and use of soil and interrelated
resources including water, plant materials and wildlife.”

These services include installation verification of smart timers, sprinkler nozzles, spray-to-
drip irrigation, and turf removal at both residential and commercial properties and are
funded through grant awards to MWDOC from the Bureau of Reclamation and/or the
Department of Water Resources, as well as contributions from member agencies. Since
existing Board authorizations with Mission are nearing completion and the Administrative

Budgeted (Y/N): N/A Budgeted amount: Core Choice X

Action item amount: Line item:

Fiscal Impact (explain if unbudgeted): Installation verification inspections will be funded by
grants and choice contributions from member agencies.
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Code requires competitive bidding every five years, staff conducted a Request for
Proposals (RFP) process to hire a new inspection contractor.

DETAILED REPORT

Installation verification inspections are a standardized task included in every MWDOC grant
application. Inspections are broken into two categories; device-based and area-based
inspections. Device-based inspections target a random sampling of devices, such as
irrigation timers and sprinkler nozzles. Area-based inspections target every rebate
applicant in the Turf Removal and Spray-to-Drip Rebate Programs. The area measured
through an area-based inspection is used to calculate the rebate. For example, if 980
square feet of turf is removed and the rebate is $1/sqft, the rebate is $980.

MWDOC administers the Turf Removal and Spray-to-Drip Rebate Programs on behalf of
our member agencies. We require our member agencies to complete area based pre- and
post-retrofit inspections on all applicants. Member agencies have the option to utilize either
their own staff to complete these inspections or MWDOC'’s installation verification inspection
contractor. If an agency elects to utilize MWDOC'’s contractor, they are obligated to pay the
associated costs. Currently, there are nine agencies utilizing MWDOC's inspection
contractor.

Staff prepared an RFP that defined the scope of work for installation verification inspections,
including requirements for:
o Inspector training
Inspection scheduling
Device-based installation verification inspection procedures
Area-based installation verification inspection procedures, and
Reporting and invoicing

The Installation Verification Inspection RFP was distributed to 11 prospective contractors on
April 6, 2017. A pre-proposal meeting to summarize the desired services and answer
questions was held on April 13, 2017. Staff received two proposals by the April 20, 2017
submittal deadline; one from Mission Resource Conservation District and one from
WaterWise Consulting, Inc. Staff convened an RFP review panel to review and score the
proposals, and make a recommendation to the Board. RFP review panel members
included staff from MWDOC, the City of San Clemente, Mesa Water District, and Santa
Margarita Water District.

The review panel evaluated the proposals in the following areas: Completeness and
Organization of the Submittal; Understanding Approach/Scope of Work/Methodology;
Team/Project Manager Experience/Capabilities; References/Record of Performance; Firm
Resources and Team Qualifications; and Cost. Each panel member scored each criteria
from 0 to 10. Scores from each panel member were then tallied into a final score for each
proposal. The panel found Mission to be better qualified to provide these inspection
services.

MWDOC'’s experience with the Mission over the past several years has been very positive.

The quality of their work has been superior to other contractors, and their staff is
professional and responsive to our needs.
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As a result, it is the review panel’s recommendation that the Board of Directors authorize
the General Manager to enter into a professional services agreement with Mission
Resource Conservation District to perform Water Use Efficiency Programs Installation
Verification Inspections over the next five years.
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