
1 

MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
August 10, 2011, 5:00 p.m. 

MWDOC Conference Room 101 
 
 

Committee: 
Director Thomas, Chairman    Staff: K. Hunt, K. Seckel, P. Letrong, 
Director Royce      C. Harris, K. Davanaugh 
Director Barbre 
 
Ex Officio Member:  J. Finnegan 
 

 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of 
Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be adjourned 
for lack of a quorum and the meeting will proceed as a meeting of the Committee with those Committee members 
and alternate members in attendance acting as the Committee. 

 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee 
should be made at this time. 

 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate 
action on item(s) and that the need for action came to the attention of the District subsequent to the posting of the Agenda. 
(Requires a unanimous vote of the Committee) 

 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available for 
public inspection in the lobby of the District’s business office located at 18700 Ward Street, Fountain Valley, California 
92708, during regular business hours.  When practical, these public records will also be made available on the 
District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Register – July 31, 2011 
b. Approval of disbursements - August 2011 
c. Ratification of disbursements – as of July 31, 2011 
d. GM approved Disbursement Report – July 2011 
e. Consolidated Summary of Cash and Investment – June 30, 2011 
f. Water Use Efficiency Projects Cash Flow – July 31, 2011 
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2. DISTRICT CONFERENCES 
a. California Special Districts Association Annual Conference, Monterey, CA, 

October 10-13, 2011 
b. CA-NV AWWA Annual Fall Conference, October 17-20, 2011, Reno, NV 

 
PRESENTATION 
 
3. UPDATE (BY DIEHL EVANS) REGARDING FY 2010-11 AUDIT (oral report) 
 
DISCUSSION ITEMS 
 
4. UPDATE REGARDING BOARD COMPENSATION TRANSPARENCY LINK ON 

WEBSITE 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES 
ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT 
NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
5. SEMI-ANNUAL OVERTIME REPORT 

 
6. UPDATE ON MET MEMBER AGENCIES WORKING GROUP CONTRACT WITH 

MALCOLM PIRNIE 
 
7. DIRECTORS’ ACTIVITIES REPORT 
 
8. ANNUAL FILING OF WATER FACILITIES CORPORATION TAX COMPLIANCE 

REPORTS 
 
9. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
10. PENDING ITEMS 

a. Administration 
b. Finance and Information Technology 

 
11. ACH PAYMENT SURVEY AND COST 
 
OTHER ITEMS 
 
12. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a 
recommendation for final action to the full Board of Directors; final action will be taken by the 
Board of Directors.  Agendas for Committee and Board meetings may be obtained from the 
District Secretary.  Members of the public are advised that the Board consideration process 
includes consideration of each agenda item by one or more Committees indicated on the Board 
Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 
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 Accommodations for the Disabled.  Any person may make a request for a disability-related 

modification or accommodation needed for that person to be able to participate in the public 
meeting by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to 
Municipal Water District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  
Requests must specify the nature of the disability and the type of accommodation requested.  A 
telephone number or other contact information should be included so that District staff may 
discuss appropriate arrangements.  Persons requesting a disability-related accommodation 
should make the request with adequate time before the meeting for the District to provide the 
requested accommodation. 









Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

ACWA/Joint Powers Insurance Authority

M005‐071911 October 2011 ‐ September 2012 General liability insurance 80,860.00

***Total *** 80,860.00

Adapt Consulting, Inc

1443B Promotional items for Water Awareness 3,346.52

***Total *** 3,346.52

Hunter T. Cook

072111 May ‐ July 2011 Coastal retiree health benefit 1,200.00

***Total *** 1,200.00

Federal Express Corporation

7‐555‐53136 6/30/11 Delivery charges 44.49

7‐563‐01846 7/8/11 Delivery charges 43.92

7‐570‐89961 7/13/11, 7/14/11, 7/18/11 Delivery charges 49.59

***Total *** 138.00

Foodcraft Coffee & Refreshment

5‐505657 7/14/11 Coffee/tea supplies 203.98

***Total *** 203.98

Fry's Electronics

18186356 7/26/11 Computer supplies 111.26

***Total *** 111.26

Johnson & Turner Ptg. Co, Inc

6275‐01 Painting and repair of water damage for WEROC N. EOC 2,875.00

***Total *** 2,875.00

Jungle Promotions

523892 5000 Water awareness bracelets to promote ‐ Water: Do More With  1,021.19

Less campaign

***Total *** 1,021.19
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Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

Noah's Cleaning Service

073011 July 11 Bi‐Monthly cleaning service for WEROC N. EOC and S. EOC 190.00

***Total *** 190.00

The Orange County Register

7003‐JUN11 Publish notice of Public Hearing for Urban Water Management Plan 184.00

130001836‐2011 Annual subscription renewal 260.13

***Total *** 444.13

Orange County Water District

10006 June 2011 Office expense, postage and copies 14,537.29

***Total *** 14,537.29

Office Solutions

I‐00239856 7/8/11 Office supplies 172.65

I‐00244148 7/22/11 Office supplies 717.10

***Total *** 889.75

Orange County Printing

100848 Water Use Efficiency bill inserts for City of Tustin 1,133.53

***Total *** 1,133.53

Patricia Kennedy Inc.

2543‐A August 2011 Plant maintenance 214.00

***Total *** 214.00

Pinnacle Radio Inc.

16277 Repair of WEROC radio repeater 4,825.57

***Total *** 4,825.57

Signature Awards

16236 7/21/11 Water Policy dinner crystal globe for speaker 129.41

***Total *** 129.41
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Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

SPS Data Communications

00071102 Parts and labor to secure network server rack to wall 300.00

***Total *** 300.00

Staples Advantage

8019194250 6/10/11 Office supplies 18.05

***Total *** 18.05

So. Cal. Water Committee

070711 July 2011 ‐ June 2012 Annual membership 850.00

***Total *** 850.00

Top Hat Productions

82499 7/7/11 Catering for WUE Workgroup meeting 434.77

***Total *** 434.77

Toyo Landscaping Co.

5922E Trim and remove excess canes on wisterias and install cross wires 550.00

5824 Patio cleaning 100.00

***Total *** 650.00

The Westin South Coast Plaza

072111A Final payment for Water Policy dinner on 7/21/11 6,025.21

***Total *** 6,025.21

James C. Barker, P.C.

105‐0711 July 2011 Federal legislative advocacy services 7,000.00

***Total *** 7,000.00

Diehl, Evans & Company, LLC

1024796 First interim billing for audit of F/Y 10/11 Financial statements 5,000.00

***Total *** 5,000.00
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Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

Discovery Science Center

063011MWDOC June 2011 School program 9,144.22

***Total *** 9,144.22

Malcolm Pirnie, Inc.

0393580 June 2011 Consulting services on MET issues 8,337.00

0393683 2/21/11 ‐ 7/17/11 Professional services for MET Member Agency  1,421.00

workgroup

0394347 3/8/11 ‐ 7/17/11 Consulting services for Alternative Project 16,920.00

Delivery workshop for SOCOD Desal project

***Total *** 26,678.00

Nossaman LLP

386310 June 2011 Legal services 3,500.00

***Total *** 3,500.00

A and N Technical Services IncA and N Technical Services, Inc.

JUN2011PS5 June 2011 Professional services for Reserve Sustainability project 21,190.00

***Total *** 21,190.00

Coastal Groundwater Consulting

122 5/4/11 ‐ 7/25/11 Groundwater Age Project: Radium Isotope analyses  1,000.00

for SOCOD Desal project

122B 5/4/11 ‐ 7/25/11 Tracer Release experiment for SOCOD Desal project 4,000.00

***Total *** 5,000.00

Geoscience Support Services

1274‐11‐04 June 2011 Groundwater modeling for SOCOD Desal project 46,974.00

1273‐10‐05 June 2011 Regional Water Quality Control Board compliance sampling 1,827.00

for SOCOD Desal project ‐ Phase 3

***Total *** 48,801.00

MBC Applied Environmental Sciences

20393 6/14/11 Toxicity testing for SOCOD Desal project 4,200.00

***Total *** 4,200.00
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Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

Quality Signs

6824 Sign explaining red rocks at Doheny beach for SOCOD Desal project 1,114.63

***Total *** 1,114.63

Separation Processes, Inc

6231 June 2011 Pilot Test facility operations for SOCOD Desal project 27,754.67

6232 June 2011 Pretreatment study for SOCOD Desal project 12,515.10

***Total *** 40,269.77

AquaFicient Consulting

02‐026 June 2011 Landscape Performance Certification program funded 1,500.00

by IRWD and MET

***Total *** 1,500.00

Bemus Landscape Inc.

214023 February 2011 Smartscape Landscape Incentive program 2,500.00

***Total *** 2,500.00

Chang's Landscaping Service

18‐20,22,25,26‐CHANG May ‐ June 2011 Smartscape Landscape Incentive program 15,000.00

***Total *** 15,000.00

ConserVision Consulting, LLC

LPCP‐183A June 2011 Consulting services for Landscape Performance  8,041.50

Certificate program

***Total *** 8,041.50

Glen's Landscape

Various May & June 2011 Smartscape Landscape Incentive program 26,883.05

***Total *** 26,883.05

Illumiscapes Total Land Care

LB‐03,LB‐12 June ‐ July 2011 Smartscape Landscape Incentive program 4,996.05

***Total *** 4,996.05
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Municipal Water District of Orange County

Disbursement Approval Report

for the month of August 2011

Invoice# Vendor / Description Amount to Pay

Peggy McClure

C‐0811 July 2011 Consulting services for conservation database 787.50

***Total *** 787.50

Ritz Carlton

SAB7722 Hotel program rebate incentive for installation of 422 HETs 42,200.00

***Total *** 42,200.00

Terra Firma Landscape Management Inc.

4447‐4448 May 2011 Smartscape Landscape Incentive program 5,000.00

***Total *** 5,000.00

Townsend Public Affairs, Inc.

7096 July 2011 State & Federal legislative advocacy services 10,000.00

***Total *** 10,000.00

URS Corporation Americas

4752254 June 2011 Professional services for Industrial Process Water Use 3,445.00

Reduction program

***Total *** 3,445.00

Total 412,648.38

Page 6 of 6



Page 1



Page 2



Page 3



Page 4



Page 5



Page 6



Page 7





















Municipal Water District of Orange County
WATER USE EFFICIENCY PROJECTS

Cash Flow as of 7/31/11

Jul 2011 Aug 2011 Sep 2011 Oct 2011 Nov 2011 Dec 2011 Jan 2012 Feb 2012 Mar 2012 Apr 2012 May 2012 Jun 2012 TOTALS

Cash - Beginning Balance 142,757.79$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       133,585.86$       

REVENUES:

BUREC 12,329.15       12,329.15$      

City of Anaheim, Brea, Buena Park -                   

City of Fountain Valley, Fullerton -                   

City of Garden Grove, Huntington Beach 198.00            198.00             

City of La Palma, La Habra, Newport Bch 54.00              54.00               

City of Santa Ana, San Clemente 522.00            522.00             

City of San Juan Capistrano 234.00            234.00             

City of Tustin, Westminster 27.00              27.00               

City of Orange, DWR 99.00              99.00               

East Orange County Water District -                   

El Toro Water District 36.00              36.00               

Golden State Water Company 189.00            189.00             

Irvine Ranch Water District 56,600.00       56,600.00        

Laguna Beach County Water District -                   

Mesa Consolidated Water District -                   

Metropolitan Water District -                   

Moulton Niguel Water District, NRCS 162.00            162.00             

MWDOC -                   

Santa Margarita Water District -                   

Serrano Water District 108.00            108.00             

South Coast Water District 198.00            198.00             

State Water Resources Control Board 63,188.95       63,188.95        

Yorba Linda Water District -                   

Trabuco Canyon Water District -                   

Miscellaneous Revenues
Interest Revenue -                   

Total Revenues 133,945.10     -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  133,945.10$    

EXPENDITURES:

A&N Technical services, Autumn Print -$                 

Aquaficient, ABG Mrktg,  Bryton Printing 1,500.00         1,500.00          

Bemus, Brad Lancaster 5,000.00         5,000.00          

CA Lndscpe Contractor, Chang's Lndscp 7,500.00         7,500.00          

Conservision Consulting, LLC, Earthco 6,513.75         6,513.75          

Electric Gas Industries Assoc., Fortech 3,997.60         3,997.60          

Federal Express, Glen's Landscaping 4,942.60         4,942.60          

Geotivity, Hotel Program participant -                   

Malcolm Pirnie Inc. -                   

Metropolitan Water District 86,836.12       86,836.12        

Mission RCD 21,604.46       21,604.46        

Raftelis Financial Consultants -                   

Prudential Overall Supply, Rajan Brown -                   

Sierra Analyical Labs, Spero Strategies -                   

Terra Firma, Turf Removal, URS Corp -                   

Wade Landscaping -                   

Waterwise Consulting, Inc. 5,222.50         5,222.50          
Miscellaneous Expenses

Interest Expense -                   

Total Expenditures 143,117.03     -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  143,117.03$    

Cash - Ending Balance 133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   133,585.86$   
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Item No.  2a
 

 
 

 
 

CONSENT CALENDAR - ACTION ITEM 
August 17, 2011 

 
To: Board of Directors 
 
From: Administration & Finance Committee 
 Directors Thomas, Royce and Barbre 
 
Subject: CSDA Fall Conference 
 Monterey, NV 
 October 10-13, 2011 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors consider authorizing appropriate staff and 
Directors’ attendance at the CSDA fall conference. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
 
 
SUMMARY 
 
 
Hotel $779 ( @ 4 nights) 
Flight $270 (American via LAX/MRY) 
Registration $525 
 
Approx $1600 / per person (minimum) 



Home > Schedule

Schedule

October 10 – 13, 2011 Monterey Marriott Hotel & Monterey Conference Center

Monday
 

9:00 – 11:00 a.m. (optional) 

Special District Administrator (SDA) Exam – by the Special District Leadership Foundation – must be 

scheduled prior to conference)

9:00 a.m. – 4:00 p.m. (optional) 

Pre-Conference Workshop #1: Special District Leadership Academy Module 1: Governance 

Foundations 

Leadership of most Special Districts know that the more strategic they are in their planning, the better off 

they are in dealing with future challenges and issues. This course is taught by THE trainer of strategic 

plans for Special Districts in California, Brent Ives. Attendees will understand the who, what, why, and how 

of a proper and practical strategic plan. If there is one project that will help a District with a number of big-

picture and directional issues, it's a strategic plan. 

Earn SDRMA CIPs 

$225 Member $300 Non-member 

9:00 a.m. – 4:00 p.m. (optional) 

Pre-Conference Workshop #2: Effective Strategic Planning for Your Special District 

$225 Member $300 Non-member

12:00 – 5:00 p.m. (11:00 a.m. check-in) (optional) 

CSDA Annual Golf Tournament Black Horse Golf Course 

$125 includes golf with cart, range, lunch and prizes! 

to search, type and hit enter  

Exhibitor Information

Why should you exhibit? 

Sponsorship Information

Name Recognition and Exposure. 

Keynote Speaker: Libby Gill on CSDA 

Conference

The annual conference always gives me 

something I can use in my role as a 

Board Member. 

Michael Seaman, Director Fulton-El Camino 

Recreation & Park District

Home About Keynotes Schedule Events Hotel & Location Sponsors Exhibitors Contact Us

 

Contact Us by 916.442.7887 or EmailCSDA Website Sponsors Exhibitors
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1:30 – 4:30 p.m. (optional) 

The Elkhorn Slough Safari and Moss Landing Harbor District Tour Includes transportation to/from 

hotel and boat tour on the Elkhorn Slough Safari  

Only registered CSDA conference attendees or registered guests are eligible to attend.  

$48.00 for conference attendees

6:00 – 8:00 p.m. 

CSDA Conference Kickoff Reception  

(All attendees welcome.) 

Tuesday
 

9:00 – 10:45 a.m.  

Opening Keynote Presentation and Continental Breakfast 

"The Power of Great Relationships" by Tim Sanders Tim Sanders, a former Yahoo! Executive, is a 

corporate consultant and bestselling author of Love is the Killer App, The Likeability Factor, and Saving the 

World at Work.  

Tim Sanders speaks for strong business relationships, both internal and external. His relevant point of view 

makes him one of the most in demand keynote speakers on the conference and convention circuit. His 

company, Deeper Media, conducts research on business trends, new media and human behavior. He has 

valuable experience in cutting-edge businesses, sales and marketing. Tim was the Chief Solutions Officer 

at Yahoo! and later their Leadership Coach. Tim also created and led the Yahoo! ValueLab, an in-house 

"think tank."

11:00 a.m. – 12:00 p.m. (Breakout Sessions) 

 

What Every Public Agency Should Know About the Prevailing Wage  

Contractor Compliance and Monitoring, Inc. 

New changes in prevailing wage laws and regulations require constant updating. Agencies who collect 

and monitor certified payrolls or operate a labor compliance program can get the most up to date 

information, forms, and changes. 

 

Update on Proposition 218 and the Impacts to Local Governments  

Best Best & Krieger 

This presentation will provide an update of the most recent legislation implementing and court decisions 

interpreting Proposition 218 and the impacts of such legislation and court decisions on taxes, 

assesssments, fees and charges imposed by local agencies.  

 

Navigating the CEQA Process with Your Attorney and Consulting Team – From Selection of the 

Environmental Document and Public Review to Project Approval 

Best Best & Krieger, Rancho California Water District and LSA Associates 

This session will provide an overview of the California Environmental Quality Act (CEQA) review 

process from the perspective of the special district and its attorney and consultant team. The speakers 

will highlight the common dilemmas and concerns associated with selecting the appropriate 

environmental document, the public review process, project approval, and coordination of regulatory 

permits through example projects and experiences. The presentation will emphasize ways in which the 

project team can improve communication and efficiency during the environmental review process while 

still recognizing the practicality of real life budgetary and timing pressures.  

 

Power, Position, Influence: Leading with Courage and Power 

Novato Fire Protection District 

Power – Position – Influence covers the following necessary elements to be able to lead with power: 

Mission- Vision-Values; Patterns of Dependence; Trust - Desire – Fear; Sources of Power; Influence 

Strategies; The science behind all leadership Political, Influence & Management Models. Furthermore 

this presentation covers the three legs of politics; power, position, and influence. Each leg requires an 

in-depth understanding and is often considered separate but in reality is very much interconnected.  

 

SB90 State Mandated Cost Revenue for Special Districts  

Nichols Consulting and Local Government Consultants 

Informational meeting on State of California reimbursement to Special Districts through SB90/State 

Mandated Cost Process. Describe activities to be reimbursed and likely dollar amounts for : 1) Brown 

Page 2 of 82011 CSDA Conference Schedule

8/4/2011http://conference.csda.net/schedule.html



Act Agenda Preparation 2) Election Costs - Absentee Ballots 3) LAFCO, etc. 

 

AB 1234 Required Ethics Training (Part 1)  

Meyers Nave (attendees must attend parts 1 & 2 to receive completion certificate) Earn SDRMA CIPs 

Under AB 1234, California law mandates ethics training for elected and appointed officials. For newly 

elected and appointed officials, the requirement is to receive this training within one year of assuming 

office. Thereafter, recertification is required every two years from the date of your last training. This two-

part training session will fulfill your duty to comply with the State law mandate and a certificate of 

completion will be issued to each attendee following the completion of both sessions.  

12:00 – 1:45 p.m. 

Exhibitor Showcase Grand Opening & Lunch

2:00 – 3:15 p.m. 

Super Session: "Inspiring High-Passion and High-Performance at All Levels of Your Organization"  

by Libby Gill 

An entertainment industry veteran, Libby is now an internationally respected executive coach, brand 

strategist and bestselling author. Her proven "Clarify, Simplify & Execute" process inspires individuals and 

organizations to maximize their "Leadership DNA," build high-passion, high-performance teams and 

increase employment engagement.

3:30 – 4:30 p.m. (Breakout Sessions) 

 

Good Governance Principles for Boards: Best Practices and Problem Areas for Board Dynamics 

BHI Management Consulting 

All board members want to do the right things to serve their public by moving the organizational mission 

forward. This seminar carefully examines the role of the Board in an honest and different way, from the 

viewpoint of self-examination with the perspective of experienced public servants to optimize how we 

can serve the public. This seminar helps Board members better understand their role, provides a 

different perspective to Board performance, looks at the relationship with staff and the executive, 

examines the pitfalls of Boards making decisions with the wrong motivations, helps Board members 

achieve their goals.  

 

Creative Options for Delivering Public Works Projects: Design/Build and Public-Private 

Partnerships  

Hanson Bridgett, LLP 

The terms "design/build" and “public-private partnerships” are appearing with increasing frequency in 

discussions of ways to rebuild our nation’s public infrastructure. The design/build method of 

procurement provides an innovative approach to obtaining synergy in the design and construction 

processes. PPP’s are sometimes posited as a magic panacea for the financial and contracting 

challenges public agencies face when trying to build new infrastructure. It is important that public 

officials, and those who advise them, educate themselves about these methods, which can provide 

effective alternatives for constructing and financing public infrastructure.  

 

Financial Accountability: Good Decisions are Based on Good Information  

James Marta & Company, Certified Public Accountants 

Understanding the board’s role in monitoring fiscal reporting and controls. How can the board fulfill its 

role of fiscal accountability? What information should management be providing to the board? What 

questions should the board ask? How do you know what questions to ask? What should you be asking 

your consultants (financial auditor, investment advisor, broker, etc.)  

 

Exceptional Public Outreach: Best Practices & Examples You Can Use in Your District  

Eckery Associates and Novato Fire Protection District 

This topic covers the steps necessary to have a comprehensive internal and external communication 

plan that focuses on integrating approach to disseminating education, information and receiving 

feedback from the communities that we serve. The following elements for such a plan were necessary 

and therefore will be discussed: Organizational Branding, Web Page design, Social Media, PSA's, 

Emergency notifications, Community Newsletters, Surveys, Print adds, Internal newsletters, etc.  

 

Strategic Workforce Management: More than Counting Heads 

CPS Human Resource Services 

Go beyond succession planning and create a long term plan to develop and manage an optimal 
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workforce for your organization today and into the future. This presentation will give you the tools and 

techniques to proactively manage your workforce on an on-going basis so you are prepared for the 

inevitable fluctuations in your workforce and the labor market. Using this approach to workforce 

management, you can lead your organization through a systematic process to ensure the right people 

are in the right seats at the right time. In this interactive session, we will present a Strategic Workforce 

Management Model that will take you from Strategy to Data Collection and Analysis, Gap Analysis, Gap 

Closing Strategies and Evaluation.  We will explore how to be more strategic with your workforce plan 

and management, examine each of the steps in our model, and present free tools that you can use at 

each stage.  You will walk away from the presentation with over 30 practical tools and templates that 

you can use and adapt for your organization.  

 

AB 1234 Required Ethics Training (Part 2)  

Meyers Nave (attendees must attend parts 1 & 2 to receive completion certificate) Earn SDRMA CIPs 

The two-part training covers general ethics principles and state laws related to: personal financial gain 

by public servants; conflicts of interest, bribery and nepotism; gift, travel and mass-mailing restrictions; 

honoraria, financial interest disclosure and competitive bidding; prohibitions on the use of public 

resources for personal or political purposes; the Political Reform Act; The Brown Act open meeting law; 

The California Public Records Act.  

5:30 – 7:00 p.m. 

President's Reception in the Exhibit Hall  

(All attendees welcome.)

Wednesday
 

8:00 – 8:30 a.m. 

SDRMA Annual Meeting

8:30 – 9:00 a.m. 

SDRMA Sponsored Full Plated Breakfast (All attendees welcome.)

9:00 – 10:45 a.m. 

SDRMA General Session/Safety Awards/Keynote  

Don McMillan – "The 3 Keys to Leadership" Sponsored by SDRMA 

In this time of change, business leaders must demonstrate an unprecedented level of passion, 

determination, foresight, dedication and fearlessness. In "The 3 Keys to Leadership," Don will share how to 

ramp up your leadership style and make effective changes. 

11:00 a.m. – 12:00 p.m. (Breakout Sessions) 

 

Understanding the Tort Claims Process 

SDRMA, Low, Ball & Lynch Earn SDRMA CIPs  

This presentation will discuss what is a “Claim for Damages”? Is a letter from an attorney a Claim? An 

individual presents a repair bill to your agency for payment, what is the proper response? Does a Board 

have to formally reject every claim? How long does someone have to file a claim against a public 

entity? These are some of the issues that will be addressed in this presentation.  

 

Understanding Board Member & District Liability (Part 1) SDRMA Earn SDRMA CIPs 

This presentation will discuss the role of the Board and the individual Board members. When is a Board 

member acting as a “Public Official”? When are they not? Can Board members be held individually 

liable for their actions? Mr. Timoney will review specific sections of the California Government Code 

that define and outline the Boards legal duty and functions.  

 

Workers' Compensation Updates & Volunteer Coverage  

SDRMA, York Insurance Services Group Earn SDRMA CIPs 

This presentation will discuss the current status of the California Workers’ Compensation system and 

volunteer coverage. Are volunteers considered “employees”’? Should your agency provide workers’ 

compensation coverage for “volunteers”? Can anyone be a volunteer? Do you need to track the hours 

“worked” by the volunteers? What is the benefit of providing workers’ compensation coverage for 

volunteers?  
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Public Works Projects: Minimizing Risks & Reducing Costs – Proven Methodologies  

Bergman & Dacey 

This one hour program will focus on how every construction project presents a public entity with certain 

risks: political, pragmatic, and financial. R.I.S.C. (Research, Initiative, Selection, Contracts) is a 

comprehensive method that blends pragmaticproblem solving with applicable legal principles to achieve 

fair and economically reasonable results.  

 

Bridging the Gap Between Your District and the Capitol 

CSDA Legislative Department 

Learn how to partner with CSDA’s legislative team in order to strengthen the voice of special districts 

on critical issues that impact your agency. Gain valuable insight into the legislative process and equip 

yourself with the tools that CSDA offers your district to stay informed and engaged in the State Capitol. 

This is a great opportunity to meet and ask questions to CSDA’s in-house lobbyists.  

 

Funding Mission-Critical Capital Projects: A Panel Discussion  

CSDA Finance Corporation 

Expert consultants from the CSDA Finance Corporation are joined by senior staff from three special 

districts in a panel discussion. Hear how these districts found solutions to funding their capital projects 

in challenging times.

12:00 – 1:30 p.m. Lunch on your own

12:00 – 1:30 p.m. 

Optional Lunch & Keynote: The Significance of Special District Governments in the Local Economy 

– A Census Perspective – Steve Owens, US Census Bureau (advance registration required)

1:30 – 3:00 p.m. 

Exhibitor Showcase Finale - Dessert /Grand Prizes 

3:15 – 4:15 p.m. (Breakout Sessions) 

 

Communication Protocols for Board & Staff 

Liebert Cassidy Whitmore 

Do your staff members and board members speak the same language? This interactive workshop will 

discuss guidelines and practical tips that will assist the Board of Directors, General Manager and staff 

members with effective communications. We will also discuss how certain legalities can impact your 

agency. Remember, communication is key, so learn how to use it to your advantage.  

 

Understanding Board Member & District Liability (Part 2) – SDRMA Earn SDRMA CIPs 

This presentation will discuss the role of the Board and the individual Board members. When is a Board 

member acting as a “Public Official”? When are they not? Can Board members be held individually 

liable for their actions? Mr. Timoney will review specific sections of the California Government Code 

that define and outline the Boards legal duty and functions. (part 2)  

 

Proposition 26: What it Requires and How to Protect Your Agency  

Kronick Moskovitz Tiedemann & Girard and Eco: Logic Engineering 

This program is designed to provide attendees with a detailed description of the provisions of 

Proposition 26. Enacted this November, Proposition 26 changed the definition of what constitutes a tax. 

Now many exactions that we previously thought were fees may be taxes subject to voter approval.  

 

Risk Identification & Scenario Mitigation Planning 

BHI Management Consulting Earn. SDRMA CIPs 

A District that wants to be best prepared must know what risks and vulnerabilities face them. This 

seminar discusses a methodology for agencies to identify potential risks in their future considering the 

broad set of potentialities, properly analyze those, rank them and deal with those ranking highest in a 

comprehensive and deliberate way. This seminar is helpful for all Districts, but is particularily useful for 

those who strategic plan well yet wonder if they have considered all potential areas of vulnerability.  

 

Management Discussion & Analysis - Effectively Communicating Results 

James Marta & Company, Certified Public Accountants 

This session not only helps you understand what is required to be included in your management 
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discussion and analysis, but how to communicate results that demonstrates where your organization 

has been, where you stand now and expectations for the future. Using graphs and charts to better 

understand the financial trends and direction of the organization.  

3:15 – 5:00 p.m. 

Legislative Committee Meeting – limited seating available for non-committee members.

6:00 – 7:00 p.m. 

Chapters Reception. CSDA Chapter of the Year Award will be presented. (All attendees welcome.)

7:00 – 9:00 p.m. 

CSDA Awards Banquet and Entertainment 

Entertainment by Robert Strong 

Robert has been crisscrossing the world since 1985, entertaining audiences large and small, formal and 

casual, and everything in between! Recently voted "San Francisco's Funniest Prop Comedian" and the 

"Bay Area's Best Performer," Robert has appeared on CBS This Morning, performed for the U.S. 

Congress, and taken his act to more than 30 different countries.

Thursday
 

8:00 – 10:00 a.m. (Breakout Session) 

CSDA Chapter's Roundtable (All attendees welcome.)

9:00 – 10:00 a.m. (Breakout Session) 

 

Hiring and Keeping Great Employees  

Liebert Cassidy Whitmore 

Personnel is a District's greatest resource, but finding and keeping great employees isn't as easy as it 

seems. It's a tough job finding the perfect employee but sometimes it's an even tougher job keeping 

them. This session will overview the hiring process including screening, interviewing and reference 

checks. We will also discuss retention tips and strategies for keeping these employees.  

 

The Electronic Workplace: Traps for the Unwary 

Kronick Moskovitz Tiedemann & Girard 

The sharp increase in electronic communication and the use of computers and new technology to 

conduct business has led to a unique set of concerns and questions for government agencies. What 

potential liabilities and pitfalls for public agencies are created by the rapidly increasing use of electronic 

communication and social media? Do you have to pay overtime to an employee who checks her 

blackberry in the evening? Can you fire an employee for making unflattering statements about his boss 

on his Facebook page? What issues under the First, Fourth, and Fourteenth Amendments to the U. S. 

Constitution do public agencies face as a result of increased use of electronic media in the workplace? 

These questions (and many more) will be answered in this informative seminar on the challenges faced 

by public agencies in following California and federal law as specifically applied to the unique issues 

created by the electronic workplace.  

 

Fish, the Delta, and Your Water Supply 

Best Best & Krieger and Hanson Environmental 

In December 2010, a federal court ruled in favor of water users seeking to set aside a biological opinion 

deigned to protect delta smelt. By May or June 2011, the same court is expected to rule on a federal 

biological opinio designed to protect salmon. The panel will address the impact of these two decisions 

and “interim remedies” that will follow. Dr. Hanson will discuss the status of efforts by the state and 

federal governments, environmental groups and water contractors to negotiate a long-term solution to 

the Delta issues via the “Bay-Delta Conservation Plan.”  

 

Tapping into the Network of State Infrastructure Financing Resources – IBank, Clean Water RLF 

and the Drinking Water RLF 

“There are so many potential funding resources at the State level, that is can be overwhelming to local 

agency representatives. This panel will provide insight into state funding programs every agency should 

have on speed-dial.”  
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Become A Sponsors Back to top 

About CSDA

The California Special Districts Association 

(CSDA) is a 501c(6), not-for-profit association 

that was formed in 1969 to ensure the continued 

existence of local, independent special districts.

For 40 years, CSDA has been offering its 

members cost-efficient programs and 

representation at the State Capitol and boasts a 

membership of over 1,000 organizations 

throughout California. We are the only statewide 

association representing all types of independent 

special districts including irrigation, water, park 

General Information

Register

Schedule

Events

Hotel & Location

Contact Us

Flickr Photostream

Stop Playing Retaliation Roulette: How to Protect Your District From Employee Retaliation 

Claims 

Best Best & Krieger. Earn SDRMA CIPs 

Retaliation is one of the fastest growing area of employment claims by employees. The number of 

retaliation claims now exceeds discrimination claims filed with state and federal agencies. In part, this is 

because it is much easier to state and prove a claim of retaliation in employment than discrimination or 

harassment. Another factor is that retaliation is more common in these economic times where more 

employees are being laid off or having their hours and/or benefits reduced. Further, there are more 

legal bases to bring retaliation claims. This is particularly true for public agencies who face claims of 

violation of first amendment free speech rights and whistleblower claims (which will be two of the main 

types of claims discussed). The session will use both discussion of the law and new cases and 

hypotheticals with audience participation using power point and providing extensive written materials on 

the law and cases.  

 

10:15 a.m. – 12:00 p.m. 

CSDA Keynote Program & Closing Brunch 

Ralph Heim, Public Policy Advocates and Pete Peterson, Davenport Institute for Public Engagement and 

Civil Leadership  

Join us for a closing brunch as Pete Peterson, executive director of the Davenport Institute for Public 

Engagement and Civil Leadership shares "Public Engagement: The Vital Leadership Skill." CSDA 

Legislative Advocate Ralph Heim will also give attendees the most up-to-date information on the state of 

the state budget and special district revenues. 
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and recreation, cemetery, fire, police protection, 

library, utility, harbor, healthcare and community 

services districts…just to name a few. 

CSDA Website

Copyright 2011 California Special Districts Association. All Rights Reserved. A proud California Special Districts Alliance partner
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Item No.  2b
 

 
 

 
 

CONSENT CALENDAR - ACTION ITEM 
August 17, 2011 

 
To: Board of Directors 
 
From: Administration & Finance Committee 
 (Directors Thomas, Royce and Barbre) 
 
Subject: AWWA (CA-NV Section) 
 Annual Fall conference 
 Reno, NV 
 October 17-20, 2011 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors consider authorizing appropriate staff and 
Directors’ attendance at the AWWA annual conference. 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee meeting) 
 
 
SUMMARY 
 
 
Hotel $79/night 
Flight $294 
Registration $435 
 



Budgeted (Y/N):   Budgeted amount:   

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 4 
 

 
 

DISCUSSION ITEM 
August 10, 2011 

 
 
TO:  Board of Directors 
 
FROM:  Administration & Finance Committee 
  (Directors Thomas, Royce, Barbre) 
 
  Kevin Hunt        Staff Contact:   
  General Manager 
 
SUBJECT:  UPDATE REGARDING BOARD COMPENSATION TRANSPARENCY LINK ON WEBSITE 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors select one of the three options presented regarding board 
compensation information on the MWDOC website 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
In July of 2011, the 2010‐2011 Orange County Grand Jury (Grand Jury) released a report entitled 
Compensation Survey of Orange County Water and Sanitation Districts.  Due to recent 
investigations and media coverage of “excessive” compensation, the Grand Jury reviewed eighteen 
water and sanitation special districts, their financials, board and general manager compensation 
including benefits, and ease of access to this information. 
 
Overall the Grand Jury noted that the water and sanitation districts were efficient in their business 
operations.  The primary area of concern of the report focuses on the ease of access to financial and 
compensation.  It was noted in the report that there was a wide disparity on information available 
on water and sanitation district websites.  As a result, the Grand Jury recommended minimum 
standards for information access on district websites.  Specifically, the recommendations included 
the following minimum features:  
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 A clearly labeled link or links on the website’s home page to all financial and compensation 
information. 

 

 Compensation data should be provided for the board of directors and general manager 
listing all types of compensation (salary and other benefits) in a clear, understandable 
manner. 

 

 If the general manager operates under a contract, then a copy of the current contract 
should be posted on the district’s website. 

 

 The current and previous fiscal year budgets should be posted. If available, the district’s 
Comprehensive Annual Financial Report (CAFR) should be included. 

 

 Public meeting information, including dates, times, location, agendas and minutes should be 
listed and rigorously updated. 

 
Most of the recommendations are already easily accessible on our website,  There are only two 
elements we need to add to our website based on the above recommendations; compensation data 
for the board of directors and the general manager and the general manager’s contract. 
 
The general manager’s contract will be linked under the About Us tab, pending attorney 
confirmation. 
 
At the last Administration and Finance Committee, the Committee directed staff to come up with 
options on how to clearly  post compensation data in a easy to use and understand format.  After 
reviewing the recommended model, Costa Mesa Sanitation District, and considering input from the 
Committee discussion, staff has developed a comprehensive narrative overview that explains the 
categories of compensation and benefits available to MWDOC Board members, Metropolitan 
Directors and the general manager.  This narrative contains an annual amount of compensation and 
benefits by director.  In addition, a hyper link from each director would provide quarterly detail by 
category in an excel spreadsheet or scanned copies of submitted expense reports by director. 
 
Compensation information would be linked from a number of points on the website including under 
the Board of Directors homepage tab, under each division on the Board of Directors page and under 
the About Us homepage tab. 
 
The following is a draft narrative that meets the requirements of the Orange County Grand Jury: 
 

Municipal Water District of Orange County 
Compensation Summary – Fiscal Year 2010‐11 

 
Introduction 
The purpose of the following information is to provide an overview of the compensation received 
by our Board of Directors and General Manager. This document is updated annually, or as policy 
changes are made. 
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Board of Directors Compensation Items 

 Meeting Compensation:  

o Municipal Water District of Orange County (MWDOC/The District): Each Board 

member receives $221.62 per meeting‐day. There is a maximum of one 

compensated meeting per day. The maximum number of meeting‐days for which a 

Board member may receive compensation shall not exceed ten in any calendar 

month.  

The types of meetings that are pre‐authorized include MWD Board and Committee 
meetings, MWDOC member agency Board and Committee meetings, and meetings 
with legislators.  Board members’ attendance at conferences, conventions, 
workshops, seminars, etc., outside the MWD service area requires prior 
authorization of the Board.  
 

o Metropolitan Water District of Southern California (MWD): Each Board member 

receives $221.62 per meeting‐day they attend on behalf of MWD, not to exceed a 

total of 10 meetings per month. 

 

o For Board members who are both MWDOC and MWD Directors, the meeting‐day 

limits are additive and can reach up to twenty meeting‐days per month. 

 

 Pension Plan: Board members are eligible to participate in a 401(a) plan paid by the District 

at a rate of 13.5% of their compensation. Board members are not eligible to participate in 

the CalPERS retirement benefit which is provided to District employees.   

o Two of MWDOC’s seven Board members reimburse the District at the rate of 7.5% 

(the difference between the 13.5% paid by the District and the 6.2% mandated FICA 

tax). 

 Medicare: The District pays for Board members’ Medicare expenses at a rate of 1.45%. 

 

 Health Insurance: Board members are eligible to participate in the health and welfare 

benefits provided by MWDOC. The District pays 80‐100% of the costs for the Board 

members’ medical insurance, depending on whether the plan is for the individual or a family 

plan. One hundred percent of the costs of dental and vision insurance are paid for by the 

District. 

* Two of MWDOC’s seven Board members do not participate in the District’s health 

insurance plan, and they reimburse the District for 100% of the costs of the dental 

and vision insurance plans. 

 

 Travel and Transportation: When necessary during the course of a Board member’s official 

duties, travel and transportation costs are funded by the District. Board members use their 

own vehicles and are reimbursed for mileage driven when on official District business at the 

current rate permitted by the IRS. (Board members are not eligible to receive an Automobile 
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Allowance.) Travel and attendance at conferences and seminars by Board members requires 

prior approval by the Board. 

 

 Office Equipment/Services: Board members are eligible to receive office equipment, such 

as computers, printers, and fax machines that are used for official District business only. 

Expenses for home office supplies and services – such as computer ink/toner and 

internet/fax machine (telephone) service – that are used to conduct District business may 

also be‐reimbursed.  

 

 Loans: The District offers interest‐free loans for personal computers that are used to 

conduct official District business. The maximum loan amount is $2,000.   

 

 Life Insurance: Board members do not receive any life insurance benefits. 

 

 Vacation/Holiday/Sick Leave: Board members do not receive any compensation for 

vacation time, holiday pay, or sick leave. 

The following table summarizes the annual compensation received by the MWDOC and MWD 
Board members during Fiscal Year 2010‐11 (July 1, 2010 ‐ June 30, 2011). 
 

Total 
MWDOC Board Member    Salary    Benefits    Compensation 
Wayne A. Clark       $25,929.00  $11,910.00    $37,839.00 
Joan C. Finnegan      $24,600.00  $2,544.00    $27,144.00 
Susan Hinman        $23,270.00  $2,448.00    $25,718.00 
Ed Royce, Sr.        $25,265.00  $9,693.00    $34,958.00 
Jeffery M. Thomas      $23,048.00  $19,662.00    $42,710.00 
 
MWDOC/MWD Board Members 
Brett R. Barbre       $51,859.00  $17,435.00    $69,294.00 
Larry D. Dick        $50,529.00  $17,194.00    $67,723.00 
 
MWD Board Members 
Linda Ackerman      $24,821.00  $0      $24,821.00 
John V. Foley        $21,497.00  $0      $21,497.00 
 
GENERAL MANAGER 

 

 Annual Salary: $219,701.77 

 Benefits: $66,973.20 

A suggestion was made at the last Administration and Finance Committee to add all the details and 
or back‐up reports as well.  Staff is recommending a hyperlink be created from the total 
compensation figure to a detailed excel spreadsheet or scanned copies of submitted expense 
reports.  A copy of both is attached for the director’s consideration. 



Municipal Water District of Orange County
Business Expense / Credit Card Report

Please attach original receipts over $25.  Expenses over $25 without a receipt will require written explanation of the charge and shall be signed by the employee or Director.  
Also, include ALL travel related receipts, e.g., final hotel bills, restaurant receipts, final auto rental receipts, etc.

**** Please itemize all travel related expenses ****

Name: Emp # Entity # Period:  From to

0.555$  per Mile Transport. Meals & Other Exp. Not Cost Actvty
Date Purpose w/Whom/Affiliation Mileage Amount Parking Toll (not POA)* Tips Description Amount Total Allowable** Cntr# #

$0.00 $0.00

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

-            -              

Totals $0.00 $0.00

Less Cash Advance / Credit Card Charges

Less Personal/Non-allowable Expenses ** (0.00)

Total Reimbursement (Due) $0.00

* POA = Privately Owned Automobile.       **  Identified on receipt or District's credit card statement.

I declare that the foregoing is a true & correct record of legitimate reimbursement expenses under the District's Expense Guidelines, 
Administrative Code & Vehicle Policy.

________________________________________   _____________   ____________________________________  ____________
Signature                                                                               Date                    Approved by  Date

Month__________________    Input___________________
Charges Verified___________    Pymt Approved__________
Vendor #_________________   Oblig #_________________

GLA#    Fund        CCntr       Activity   Entity     AMOUNT
_____   _______   _______   ______   ______   ___________
_____   _______   _______   ______   ______   ___________
_____   _______   _______   ______   ______   ___________
_____   _______   _______   ______   ______   ___________
_____   _______   _______   ______   ______   ___________



May 2011

Director MWDOC Meeting MWD Meeting Pension Medicare Medical Dental Vision

State Disability 

Insurance

Travel and 

Transportation

Office Equipment 

and Services Loans

Total 

Compensation

Brett R. Barbre 2,216.20$            1,994.58$       299.19$ 29.17$    1,029.53$ 77.29$ 21.88$ 24.14$              901.89$                -$                      -$ 6,593.87$            

Larry D. Dick

Ed Royce, Sr.

Joan C. Finnegan

Wayne A. Clark

Jeffery M. Thomas

Susan Hinman

Linda Ackerman

John V. Foley



Municipal Water District of Orange County

Semi-annual Comparison for Overtime Hours Worked 
for the Six Month Periods Ending June 2011 and 2010

1/1/11 - 6/30/11 1/1/10 - 6/30/10

Hours Dollar Hours Dollar
Employee Worked Equivalent  (1) Worked Equivalent  (1)

Baca, Tiffany 7.00 305$               2.00 87$                 

Davanaugh, Katie 5.00 242$               0.00

Dinh, Patrick 33.00 1,782$            0.00

Goldsby, Maribeth 2.00 136$               0.00

Gunawan, Lina 3.00 128$               10.50 447$               

Hayes, Magaly 0.00 0$                   1.50 77$                 

Ramirez, Sergio 20.50 738$               0.00

     TOTAL 70.50 3,330$           14.00 786$              

(1)  Dollar equivalent calculated at 1.5 x hourly rate.

(2)  Time spent on telephone system conversion from Siemens PBX to Cisco IP Phone.

(2)
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Amount Paid date

City of Anaheim 1,000$                    1,000$                7/28/2011

City of Beverly Hills 1,000                    1,000                4/4/2011

City of Glendale 1,000                    1,000                4/4/2011

City of Santa Ana 1,000                    1,000                6/13/2011

City of Torrance 1,000                    1,000                3/25/2011

Eastern MWD 7,000                    7,000                3/21/2011

Inland Empire Utilities Agency 7,000                    7,000                4/11/2011

Las Virgenes MWD 7,000                    7,000                3/31/2011

LA Dept of Water & Power 1,000                    (1)

Three Valleys MWD 7,000                    7,000                1/28/2011

Upper San Gabriel Valley MWD 7,000                    7,000                10/25/2011

West Basin MWD 7,000                    7,000                5/20/2011

Western MWD 7,000                    7,000                7/8/2011

Total 55,000$                 54,000$             

(1) Payment delayed due to deployment of new electronic procurement process.

Municipal Water District of Orange County

Account Receivable Reconciliation

Project:  Metropolitan Member Agencies Working Group (Phase 2)

Vendor:  Malcom Pirnie

As of 8‐03‐2011

Invoice amount
Payment

Agency



Municipal Water District of Orange County
Director's Activity Report

For the 12‐month period ending June 30, 2011

Director's
Activity Description Thomas Barbre Clark Dick Finnegan Hinman Royce Subtotal Barbre Ackerman Foley Dick Subtotal Total

Per Diem (1)

MWDOC Committee & Board mtg 21,249     18,854      21,089     21,263     13,605     16,300      19,471       131,832     1,108      3,989       2,881       1,108       9,086         140,918   

MET Committee & Board mtg -               -               -               -               -              267           299            566            9,530      8,200       9,751       9,973       37,454       38,020      

Meetings with Member Agencies 3,270       13,254      3,338       3,305       5,388       4,926        315            33,795       ‐                 33,795      

Other Misc meetings & activities 18,191     11,700      13,411     17,447     11,107     7,099        15,027       93,983       14,849    12,632     8,865       14,627     50,973       144,956   
Benefit Reimbursment by Director -               -               -               -               (2,956)     (2,875)       -                 (5,830)       ‐                 (5,830)       

Subtotal‐Per Diem 42,710       43,808      37,839     42,015       27,144     25,718        35,112         254,346      25,486     24,821       21,497       25,708       97,513       351,859   

Travel & Conferences (2)

ACWA 1,133       -               3,298       -               2,121       2,373        1,254         10,179       10,179      

AWWA -               -               -               -               -              -                -                 -                ‐                

CRWUA -               565           20            -               415          -                -                 1,000         1,000        

CSDA -               -               550          -               550          -                -                 1,100         1,100        

CUWA -               -               -               -               -              -                -                 -                ‐                

CUWCC -               -               -               -               -              -                -                 -                ‐                

Legislative Activities -               5,358        -               -               -              -                -                 5,358         5,358        

ISDOC 64            64             -               48            80            16             64              336            336           

MET L i l ti

MET Director'sMWDOC Directors

MET Legislative -               -              -             -             -            -              -               -                ‐              

NWRA -               -               994          -               -              -                -                 994            994           

OCWA -               -               -               -               -              65             -                 65             65             

Urban Water Coalition -               -               -               -               -              -                -                 -                ‐                

Urban Water Institute -               -               1,371       -               -              -                -                 1,371         1,371        

So Cal Water Committee -               -               -               -               -              70             -                 70             70             

Water Education Foundation -               -               -               -               -              -                -                 -                ‐                

Other Travel Expenses 552          1,787        1,105       721          86            327           -                 4,577         4,577        

Mileage 1,494       267           1,288       1,283       1,282       3,134        1,064         9,812         9,812        
Toll Charges 93            -               -               -               -              447           -                 540            540           

Subtotal‐Travel & Conferences 3,336         8,040        8,625       2,052         4,535       6,431          2,382           35,400         35,400      

Total 46,046       51,848        46,464       44,066       31,679      32,149        37,494         289,746      25,486     24,821       21,497       25,708       97,513       387,259   

(1) Per Diem for MWDOC Directors includes benefits

(2) Includes converence registration, travel, lodging, meals, transportations, mileage and other miscellaneous related costs; does not include Per Diem. 8/4/2011



Budgeted (Y/N):  N/A Budgeted amount:   

Action item amount:   Line item:   

Fiscal Impact (explain if unbudgeted):   

 

 

Item No. 8 
 

 
 

INFORMATION ITEM 
August 10, 2011 

 
 
TO: MWDOC Water Facilities Corporation Board of Directors 
 
FROM: Kevin Hunt 
 General Manager 
 
 Staff Contact:  Phil Letrong 
 
SUBJECT: Annual filing of Water Facilities Corporation Tax compliance reports 
 
 
STAFF RECOMMENDATION 
 
For information only; receive and file. 
 
 
 
SUMMARY 
 
 
To keep the corporation active, the following reports for the fiscal year ending June 30, 
2010 were filed on 10/18/10 and 10/26/10 on behalf of the Water Facilities Corporation: 
 

o Return of Organization Exempt from Income Tax   (IRS Form 990) 
o California Exempt Organization annual Information Return   (CA Form 199) 
o Annual Registration Renewal Fee Report to Attorney General of California   (Form 

RRF-1) 
o State Controller Report 

 
Fiscal year 10-11 reports will be filed in the month of October 2011. 
 
 
 
 
 







































Item No. 9 
 

 
 

INFORMATION ITEM 
Committee Meeting 08/10/2011 

 
 
TO: Board of Directors 
 
FROM: Administration and Finance Committee 
 Directors Thomas, Royce, Barbre 
 
 Kevin Hunt    Staff Contact:  Lee Jacobi 
 General Manager 
 
SUBJECT: Monthly Water Usage Data, Tier 2 Projection, & Water Supply Info. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors read and file. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (to be determined at Committee Meeting) 
 
 
REPORT 
 
The five attached figures show the recent trend of water consumption in Orange County, an 
estimate of Tier 2 volume for MWDOC, and selected water supply information.   
 

Fig. 1 OC Water Usage, Monthly by Source   June water usage was below the 
projection that was accumulated from the water agencies. 

Fig. 2 OC Water Usage, Monthly, Comparison to Previous Years    Water usage in 
June 2011 was lower than in the last three Junes. This is due to a combination of 
factors— weather, retail water rate increases, and the economic recession.      

Fig. 3 Historical OC Water Consumption  OC water consumption has been in a 
generally declining trend since peaking in FY1999-00 (a dry year) even though 
population has increased over the past decade.   The long-term decreasing water 
usage can be credited mostly to water use efficiency (water conservation) efforts.     

Fig. 4 MWDOC “Firm” Water Purchases, 2011  “Firm” water above the Tier 1 limit 
will be charged at the higher Tier 2 rate.  Our current projection of Tier 2 volume is 
zero.   This projection is subject to the variability of demands and the variability in the 
usage of local supplies versus imported water. 

Fig. 5  Water Supply Information  Includes data on:  Rainfall in OC;  the OCWD 
Basin overdraft; Northern Calif. and Colorado R. Basin precipitation data;  the State 
Water Project (SWP) Allocation, and  Colorado, State and MET storage volumes.   











Projected
Tier 2 AF 

-          

-          

Notes
1.  "Firm" includes Full and Barrier;  excludes Long-Term Replenishment (both In-Lieu and Direct).
2.  Import demands for Jan.-Jun. projected by MWDOC with BPP 62%.
     Import demands for Jul.-Dec. projected by MWDOC with BPP 65%.

228,131 

-

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

Ac
re

-F
ee

t

Fig. 4  MWDOC's Firm Water Purchases, CY 2011
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Rainfall in Orange County [1] FY 08-09 FY 09-10 FY 10-11
as of date 6/30/2009 6/30/2010 6/30/2011

Cumulative Rainfall (inches) since July 1st 9.88 16.82 21.39
Percent of Normal for this date 78% 133% 171%

OCWD Basin Accumulated Overdraft [2]

as of as of as of estimated for
6/30/2008 6/30/2009 6/30/2010 6/30/2011

Accumulated Overdraft (AF) 306,000     347,000    323,000     232,000      
MET storage in Basin (AF) 49,000       23,000      -             16,500        
Accum. Overdraft absent MET storage (AF) 355,000     370,000    323,000     248,500      

Large Basin Information
4 Rivers  Runoff, accumulated [3] Snowpack (SWE) [4] 

Area Pct. of 50-Yr Avg. as of date Pct. of Normal as of date
California- Northern Sierras 134% 6/30/2011 173% 4/1/2011
Colorado R. Basin- above Lk. Powell 115% 4/15/2011

State Water Project Allocation
5/20/2009 6/23/2010 4/20/2011

SWP Allocation [5] as of date 40% final ** 50% final ** 80% preliminary

Colorado and Calif.  Reservoir Storage
Lk. Mead Lk. Powell Lk. Shasta Lk. Oroville

as of date 6/29/2011 6/29/2011 6/29/2011 6/29/2011
Volume now in Storage (Million AF) 11.7           17.0          4.41 3.53
Pct. of Full 45% 70% 97% 100%

MET Storage Diamond Valley Lk. MET Dry Year Storage
(DVL) (exclud. Emergency Storage) estimated for

as of date 6/30/2011 as of date Jan-2011 Jan-2012
Volume in Storage (AF) 782,200      Million AF 1.7             2.3 - 2.5

Pct. of Full 96%

Disclaimer:  MWDOC cannot guarantee the accuracy of this data gathered from several sources. 

Figure 5.  Selected Water Supply Information

California, primarily MET, now has the right to store up to 1.5 Million Acre-Feet in Lake Mead.

[4] SWE=  Snow Water Equivalent, the liquid content of the snow on the ground.  Percent shown compares to the historical normal 
amount found at this date of the year.  *This statistic loses validity later than 4/01 (N Sierras) or 4/15 (Upper Colorado). 

[5] SWP Allocation is for long-term SWP Contractors, including MET.  The percentage applies to the contracted delivery amount of 
the Contractor.  **SWP Allocation would have been higher if not for the Wanger court judgement of Dec. 2007.

[1] Rainfall at Santa Ana (Station #121) accumulated since July 1st .  Rainfall amount may vary considerably within the County, 
generally more at higher elevation. 

[2] Amount of water necessary to be replaced into the groundwater basin to prevent seawater intrusion.  Number is estimated by 
OCWD.

Colorado Basin Northern Sierras

[3] Runoff, accumulated since October 1st, of Sacramento R. above Bend Bridge, Feather R. at Oroville (below Lk. Oroville), Yuba 
R. near Smartville and American R. below Folsom Lk.  50-Year average is for 1956-2006.

prepared by Municipal Water District of Orange County 8/3/2011
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Administration Activities Report 
 July 8, 2011 to August 4, 2011   

Activity  Summary   Target 
Date   

Administration Pat Meszaros is coordinating speaking requests and 
meetings for MET Chairman Foley.  

Ongoing  

MWDOC/OCWD Joint 
Administration  

 Karl, Cathy, Darcy and Phil met with Bruce Dosier of 
OCWD to discuss the details of OCWD’s proposal on 
updating the Audio Visual Equipment for the Joint 
Boardroom and conference rooms.    

Ongoing  

Property/Liability/ 
Workers Compensation 
Insurance  

South EOC Claim on the December 2010 flooding is 
still open. Staff is compiling all receipts and 
documentation for repair work and supply and 
equipment replacement costs and will submit to JPIA 
for reimbursement.    

Ongoing  
 
 

Records Management   Sarah is continuing to coordinate with staff in 
transferring files from their offices into the 
electronic records management system. 

 Sarah assisted Maribeth with public information 
requests.         

Ongoing  

Review of District Standard 
Agreement  

Maribeth is currently working with Karl on creating a 
comprehensive checklist for internal use to assure that 
those initiating Agreements are familiar with the 
processes and procedures.        

10/31/11 

Board  Staff assisted with coordination of Board/Committee 
meeting activities. 

Ongoing  

Human Resources    
Benefits  No activity to report.    
Retirement  On July 12, The Pension Plan Committee comprised of 

Phil Letrong, Pat Meszaros, Joe Berg and Cathy Harris 
met with ING Representatives to review the status of 
the District 401(a) Pension Plan.  ING Representatives 
were asked to provide additional information on 
Investment Funds for the Committee’s review.  Based 
upon its review of the investments, staff Committee will 
provide a summary and investment fund 
recommendations, if any to the A&F Committee in 
October.   A meeting will be scheduled later in the Fall 
for all Participants.        

10/30/11 

CalPERS No activity to report this month.       
Job Classifications/Career 
Progression   

Katie and Cathy continue the evaluation of all job 
descriptions and classifications to allow for growth and 
career progression within the District where possible. 
 
As part of the District’s Strategic Plan, staff initiated a 
succession planning survey to employees created via 
Adobe form tracker, seeking input on employee’s 
current skills, interest in acquiring additional skills, 
cross training, growing with the Organization, etc.   
Responses are being collected and will be evaluated 
by Management.  

8/30/11 

Personnel Manual  Staff is undergoing a complete review of the Personnel 
Manual to assure legal compliance and consistency 
with internal processes and procedures. 

10/31/11 
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Activity  Summary   Target 

Date   
Human Resources (Continued)   

Recruitment  On August 8, Alexander Tachiki, will begin 
employment assisting the Water Resources/Planning 
Department. Alexander currently has his Bachelor’s 
degree in Political Science from Cal Poly Pomona. 

8/8/11 

Outside Requests for Information  Cathy and Katie responded to the following:  
 El Toro Water District requested a copy of the 

District’s Salary Schedule.  
 Walnut Valley WD requested information regarding 

sick leave payout upon retirement.  
 OCWD requested information regarding General 

Manager’s Salary and benefits. 

Ongoing  

Special Projects/Other Tasks     
Performance Evaluations  Performance evaluations for 2010 were successfully 

completed by July 29. 
7/30/11 

Staff Meeting  Staff Meeting was held on July 28 and the following 
items were discussed:  

 Status of OCWD/MWDOC Consolidation  
 Strategic Plan Update  
 Fall Employee Newsletter  
 Performance Reviews and One-Time Pay-For-

Performance Payments  

7/28/11 

 



Item No.  10b
 
 

 
 

INFORMATION ITEM 
(August 10, 2011) 

 
TO: Administration & Finance Committee 
 (Directors Thomas, Royce and Barbre) 
 
FROM: Kevin Hunt 
 General Manager 
  
 Staff Contact:  Phil Letrong 
 
SUBJECT: Finance and Information Technology Pending items 
 
 
 
SUMMARY 
 
Attached is a list of Special Tasks that are in-progress or to be completed within fiscal year 
2011-12. Items highlighted below reflect changes from last month. 
 
 

Description 
% of  

Completion 

Estimated 
Completion 

date 
Status 

Finance 
   

Annual financial audit conducted by 
Diehl, Evans & Co. 

15% 11-30-11 In Progress 

Preparation of Audited Financial 
Statement Report 

0% 11-30-11 Not started 

State Controller Report preparation 
and filing 

0% 11-30-11 Not started 

State Tax filing for Water Facilities 
Corporation 

0% 11-30-11 Not started 

State Mandated Cost filing 0% 01-31-12 Not started 
Budget preparation process for FY 
2012-13, tentatively submitted for 
final Board approval on May 16, 2012

0% 05-16-12 Not started 

Customized improvements of  
Financial Management System 
(Serenic) 

80% 08-31-11 In Progress 

Implementation of PARS OPEB Plan 
Trust 

75% 08-31-11 In Progress 



Maintaining database application for 
the administration of Smartimer, 
Save-a-Buck, Commercial and 
Residential Rotating Nozzle and 
Synthetic Turf program 

On-going Unknown 
Constantly updating and 
improving database 
application. 

Assist WUE with new Database 
application (including testing, history 
conversion and on-going reporting 
requirements) 

40% 09-30-11 In Progress 

 
 

 
 
  

Information Technology    

Replace Exchange E-mail Server 
hardware 

0% 06-30-12 Not started 

Migrate to Windows Server 2008 10% 12-31-11 In Progress 
Implement Network Server 
Virtualization for optimum efficiency 

0% 03-31-12 Not started 

Upgrade workstations to Windows 7 - 
Phase 2 

10% 12-31-11 In Progress 

Installation of overhead projector in 
Conference room 102 

20% 09-30-11 In Progress 

Implement IT Disaster Recovery Plan 
(including Backup Executive software 
upgrade) 

60% 12-31-11 In Progress 

Upgrade Network Attached Storage 
devices for data backup 0% 10-31-11 Not started 

Select and install Multi-feed Scanner 
for Accounting 0% 12-31-11 Not started 

Upgrade 4 desktop workstations 0% 03-31-12 Not started 
Network security issues (hackers, 
viruses and spam emails). On-going Unknown 

Constantly monitoring 
system vulnerability. 



Item No.  11
 

 
 

INFORMATION ITEM 
August 17, 2011 

 
 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Royce, Barbre) 
 
 Kevin Hunt    Staff Contact:  Phil Letrong 
 General Manager 
 
SUBJECT:  ACH payment survey and cost 
 
 
 
SUMMARY REPORT 
 
Per A & F committee request, staff conducted a survey among the active vendors to obtain 
information on how many will accept ACH payments (Automated Clearing House: direct 
payment transfer from District bank account to vendor bank account in lieu of payment by 
check).   
 
Sixty five vendors (active within the last 12 months) were surveyed, 71% would accept ACH 
payment and the other 29% would rather receive check payment. 
 
The monthly processing costs for the two payment methods based on an average of 120 
monthly payments are as follow: 
 

o Paper Check payment method:  Presently used. Average monthly cost is around $75 
for bank charge (9 cents per check), postage (44 cents per check) and check stock 
cost (10 cents per check). 

 
o ACH payment method:  Bank charges a fixed cost of $140 per month and an 

average cost of 9 cents per check for a total monthly cost of $150. 
 

Staff time spent on processing either payment method is expected to be about the same. 
 
The main difference between the two methods is the extra cost of $75 per month for using 
the ACH payment method. 



Name Yes No Comments

City of Anaheim X

East Orange Co Water District X Charges a 1% fee for ACH pmt

El Toro Water District X

City of Garden Grove X

Irvine Ranch Water District X

Metropolitan Water District X For non‐water payments only

Moulton Niguel Water District X

City of Orange X Prefer Check payment

Orange County Water District X

Santa Margarita Water District X

Trabuco Canyon Water District X

Yorba Linda Water District X

Total responses ‐ Member Agencies 9 3

Percentage 75% 25%

ACWA X

ACWA/Joint Powers Insurance Authority X

Adapt Consulting, Inc X

Alston & Bird LLP X

AquaFicient Consulting X

Municipal Water District of Orange County

ACH Payment Vendor Survey

July 2011

q g

Autumn Print Group X

CA Urban Water Conservation Council X

California Special Districts Assn X

Carollo Engineers, Inc. X

ConserVision Consulting, LLC X

Cordoba Corporation X

Corporate Payment Systems X

CSU Fullerton ASC X

Diehl, Evans & Company, LLC X

Discovery Science Center X

Dissinger Associates X

eCivis, Inc. X

Finley & Cook PLLC X

Foodcraft Coffee & Refreshment X

Fort Dearborn X

Fortech Software Consulting, Inc X

Fry's Electronics X

Geoscience Support Services X

GHD, Inc. X

Glenn Reiter & Associates, Inc. X

Ikon Office Solutions ‐ Capital Lease X

Ikon Office Solutions ‐ Maintenance X

O:\Finance\Board\ACH payment\ACH Survey



Name Yes No Comments

Municipal Water District of Orange County

ACH Payment Vendor Survey

July 2011

James C. Barker, P.C. X

Karen's Detail Custom Frames X

Kidman Behrens & Tague, LLP X

Lewis Consulting Group, LLC X

Liebert Cassidy Whitmore X

Luis Alvarado Design X

MBC Applied Environmental Sciences X

Mission Resource Conservation District X

MJF Consulting, Inc. X

Noah's Cleaning Service X

Norco Delivery Services X

Nossaman LLP X

Office Solutions X

Orange County Printing X

Patricia Kennedy Inc. X

Raftelis Financial Consultants X

Robert W. Crooks & Associates X

RW Beck, Inc. X

San Diego Gas and Electric X

SCW Contracting Corp. X

S i P I X P f Ch kSeparation Processes, Inc X Prefer Check payment

Sierra Analytical Labs, Inc. X

Signature Awards X

SPS Data Communications X

Wade Landscaping X

Waterwise Consulting, Inc. X

Total responses ‐ Vendors 37 16

Percentage 70% 30%

Recap :

               Total responses  46 19

               Percentage 71% 29%

Other comments:

ACH payments make it difficult to identify the invoice being paid.

One vendor indicated a 1% fee would be charged for ACH payments.

Vendors were concerned about not receiving backup documentation.

O:\Finance\Board\ACH payment\ACH Survey



Total

ACH payment charge

Monthly Maintenance Fee 100.00$          100.00$               

File transmission fee ( 2 per month) 20.00$             40.00$                

Per item charge  (120 checks per month) 0.09$               10.80$                

Estimated ACH monthly charge 150.80$               

Paper Check Charge

Charge for check processing 0.09$               10.80$                 

Check stock cost 0.10$               12.00$                

Postage 0.44$               52.80$                

Estimated paper check monthly charge 75.60$                 

(based on an average of 120 checks a month)

Municipal water District of Orange County

Analysis of Bank monthly charges on Vendor payment

ACH payment versus Paper Check

O:\Finance\Board\ACH payment\ACH vs paper check
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