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Municipal Water District of Orange County
June 12, 2010 Board Priorities Workshop

AGENDA

Top Priorities Workshop

Municipal Water District of Orange County Board of Directors

Saturday, Junel2, 2010
9:00 a.m. — 12:00 p.m.

Location: Board Room

Objectives: Review major trends and select top five strategic priorities as direction to staff.

9:00-9:10
9:10 — 10:00
10:00 - 10:15
10:15-10:30
10:30 — 10:45
10:45 - 11:00
11:00 — 11:45
11:45 - 12:00

12:00

Introduction
Review of meeting objectives/agenda
Groundrules

Presentation/discussion of primary trends & challenges

Review of stakeholder interviews

Audience participation

Identification of priority challenges

Break

Development of goal statements

Next steps

Adjourn



