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MEETING OF THE 
BOARD OF DIRECTORS OF THE 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
Jointly with the 

ADMINISTRATION & FINANCE COMMITTEE 
April 14, 2010, 8:30 a.m. 

MWDOC Conference Room 101 
 
Committee: 
Director Thomas, Chairman    Staff: K. Hunt, K. Seckel, P. Letrong, 
Director Royce      C. Harris, K. Davanaugh 
Director Barbre 
 
Ex Officio Member:  J. Finnegan 
 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of 
Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be adjourned 
for lack of a quorum and the meeting will proceed as a meeting of the Committee with those Committee members 
and alternate members in attendance acting as the Committee. 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee 
should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action 
on item(s) and that the need for action came to the attention of the District subsequent to the posting of the Agenda.  
(Requires a unanimous vote of the Committee) 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- 
Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available for 
public inspection in the lobby of the District’s business office located at 18700 Ward Street, Fountain Valley, California 
92708, during regular business hours.  When practical, these public records will also be made available on the 
District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS-ACTION 
 
1. TREASURER'S REPORT 

a. MWDOC Revenue/Cash Receipt Register as of March 31, 2010 
b. MWDOC Disbursement Register as of March 31, 2010 
c. MWDOC Consolidated Summary of Cash and Investment and Portfolio 

Master Summary Report –  February 28, 2010 
d. Water Use Efficiency Projects Cash Flow as of March 31, 2010 

 
2. FINANCIAL REPORT 

a. Financial Statement and Budget Comparative Report for the period ending 
February 28, 2010 

 
3. DISTRICT CONFERENCES 

a. Travel on Federal Initiatives for Third and Fourth Quarter 2010 (to be 
e-mailed under separate cover) 
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ACTION ITEMS 
 
4. FUNDING SCHEDULE FOR GASB 45 ON OTHER POST EMPLOYMENT 

MEDICAL BENEFITS (OPEB) 
 
5. AMENDMENT TO EDUCATIONAL REIMBURSEMENT POLICY SECTION OF THE 

PERSONNEL MANUAL 
 
6. REVISION TO MWDOC ADMINISTRATIVE CODE SECTION 1401 REGARDING 

DIRECTORS’ BENEFITS 
 
7. DRAFT BUDGET FOR FISCAL YEAR 2010-11 INCLUDING CORE/CHOICE 

MODEL 
 
8. SUPPORT OF ARLENE SCHAFER FOR REGION 6 REPRESENTATIVE TO THE 

CALIFORNIA SPECIAL DISTRICTS ASSOCIATION (CSDA) BOARD OF 
DIRECTORS 

 
9. AUTHORIZATION TO ATTEND CALIFORNIA SPECIAL DISTRICT ASSOCIATION 

9CSDA) LEGISLATIVE DAYS IN SACRAMENTO 
 
INFORMATION ITEMS – (The following items are for informational purposes only–background 
information is included in the packet.  Discussion is not necessary unless a Director requests.) 
 
10. MONTHLY WATER USAGE DATA, TIER 2 PROJECTION & WATER SUPPLY 

INFORMATION 
 
11. PENDING ITEMS 

a. Administration 
b. Finance and Information Technology 

 
OTHER ITEMS 
 
12. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL 

MATTERS, EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
CLOSED SESSION 
 
13. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Initiation of Litigation Pursuant to Government Code section 54956.9(c) (One Case) 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed for 

action, may be deliberated, and may be subject to action by the Committee.  On those items designated for 
Board action, the Committee reviews the items and makes a recommendation for final action to the full 
Board of Directors; final action will be taken by the Board of Directors.  Agendas for Committee and Board 
meetings may be obtained from the District Secretary.  Members of the public are advised that the Board 
consideration process includes consideration of each agenda item by one or more Committees indicated on 
the Board Action Sheet.  Attendance at Committee meetings and the Board meeting considering an item 
consequently is advised. 

 
 Accommodations for the Disabled.  Any person may make a request for a disability-related modification or 

accommodation needed for that person to be able to participate in the public meeting by telephoning 
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Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District of Orange 
County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify the nature of the disability 
and the type of accommodation requested.  A telephone number or other contact information should be 
included so that District staff may discuss appropriate arrangements.  Persons requesting a disability-related 
accommodation should make the request with adequate time before the meeting for the District to provide 
the requested accommodation. 









































Municipal Water District of Orange County
WATER USE EFFICIENCY PROJECTS

Cash Flow as of 03/31/10

Jul 2009 Aug 2009 Sep 2009 Oct 2009 Nov 2009 Dec 2009 Jan 2010 Feb 2010 Mar 2010 Apr 2010 May 2010 Jun 2010 TOTALS

Cash - Beginning Balance 236,176.60$       (8,874.39)$          (71,293.50)$        (199,622.97)$      (47,432.58)$        (66,887.25)$        (271,322.47)$      (314,495.84)$      (241,800.94)$      

REVENUES:
BUREC 2,550.00         7,609.98         13,740.68       5,371.11         14,474.64       43,746.41$      
City of Anaheim, Brea, Buena Park 468.00            117.00            63.00              2,827.50         3,475.50$        
City of Fountain Valley, Fullerton 99.00              1,485.75         372.00            1,956.75          
City of Garden Grove, Huntington Beach 99.00              10,054.00       81.00              1,520.00         81.00              162.00            930.60            12,927.60        
City of La Palma, La Habra, Newport Bch 207.00            189.00            714.60            226.20            1,336.80          
City of Santa Ana, San Clemente 3,228.00         15,421.93       8,878.23         2,594.24         477.00            1,413.75         32,013.15        
City of San Juan Capistrano 90.00              108.00            2,827.50         3,025.50          
City of Tustin, Westminster 117.00            180.00            297.00            126.00            63.00              783.00             
City of Orange, DWR 38,942.41       6,322.26         9,407.42         51,644.79       106,316.88      
El Toro Water District 11,430.00       117.00            1,413.75         157.50            13,118.25        
Golden State Water Company 207.00            18.00              7,068.75         408.00            262.50            7,964.25          
Irvine Ranch Water District 5,942.50         750.00            61,836.18       2,250.00         26,011.37       71,123.75       41,540.58       209,499.38      
Laguna Beach County Water District 81.00              54.00              72.00              207.00             
Mesa Consolidated Water District 54.00              10,045.00       1,430.00         324.00            1,413.75         36.00              267.00            13,569.75        
Metropolitan Water District 60,645.00       60,645.00        
Moulton Niguel Water District, NRCS 207.00            180.00            10,270.00       53,349.91       270.00            63.00              207.00            64,546.91        
MWDOC 22,500.00       22,500.00        
Santa Margarita Water District 117.00            180.00            54.00              11,430.00       99.00              452.40            386.40            12,718.80        
Serrano Water District 252.00            855.00            1,107.00          
South Coast Water District 135.00            10,054.00       1,511.00         11,700.00        
State Water Resources Control Board 45,677.37       178,179.96     19,872.02       243,729.35      
Yorba Linda Water District 243 00 126 00 189 00 7 068 75 117 00 7 743 75Yorba Linda Water District 243.00            126.00          189.00          7,068.75       117.00          7,743.75         
Trabuco Canyon Water District 45.00              45.00               

Miscellaneous Revenues
Interest Revenue 1,495.72         217.64            1,713.36          

Total Revenues 44,440.13       87,399.06       41,482.23       320,868.75     96,256.16       32,373.53       44,651.89       130,222.40     78,650.24       -                  -                  -                  876,389.39$    

EXPENDITURES:
Aquaficient Consulting, Bryton Printing 5,720.00         6,165.00         2,259.88         7,566.68         3,000.00         1,500.00         26,211.56$      
Chang's Landscape 3,000.00         3,000.00          
Conservision Consulting, LLC 8,934.75         9,850.50         36,973.52       34,726.50       10,180.00       5,796.00         106,461.27      
Digital Map Products 39,250.00       19,625.00       58,875.00        
Electric Gas Industries Assoc. 92.00              92.00               
Federal Express, Glen's Landscaping 2,408.34         2,408.34          
GHD, Inc 8,989.93         6,510.23         9,280.30         14,734.54       39,515.00        
Kathleen Hedges 1,620.00         1,720.00         2,640.00         1,380.00         7,360.00          
Scott Jakubowski, Jessica Hanley 35.75              35.75               

Malcolm Pirnie Inc., Maureen Erbeznik 41,357.20       6,400.00         36,003.80       83,761.00        

Mesa Consolidated Water District 427.77            1,707.00         263.88            2,398.65          
Metropolitan Water District 219,502.39     100,121.15     167,253.70     87,777.67       60,042.98       45,249.25       67,415.20       125,762.87     873,125.21      
Mission RCD 30,434.21       15,063.52       11,951.99       11,700.85       25,970.70       20,235.98       29,283.60       144,640.85      
Prudential Overall Supply 2,466.00         2,466.00          
Sierra Analyical Labs, Inc, Sunset Mag 3,120.00         6,240.00         7,280.00         49,481.25       66,121.25        
URS Corp 1,990.75         1,575.00         1,630.00         1,856.25         880.00            3,372.50         11,304.50        
Waterwise Consulting, Inc. 3,735.00         3,720.00         8,940.00         15,602.50       17,442.50       5,552.50         54,992.50        

Miscellaneous Expenses
Interest Expense 174.08            174.08             

Total Expenditures 289,491.12     149,818.17     169,811.70     168,678.36     115,710.83     236,808.75     87,825.26       57,527.50       207,271.27     -                  -                  -                  1,482,942.96$ 

Cash - Ending Balance (8,874.39)$      (71,293.50)$    (199,622.97)$  (47,432.58)$    (66,887.25)$    (271,322.47)$  (314,495.84)$  (241,800.94)$  (370,421.97)$  -$                -$                -$                
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
 

COMBINED FINANCIAL STATEMENTS 
 

AND  
 

BUDGET COMPARATIVE 
 

JULY 1, 2009 THRU February 28, 2010 



ASSETS Amount
Cash in Bank 12,979.28
Investments 11,932,131.00
Accounts Receivable 13,044,403.50
Accounts Receivable - Other 232,563.22
Accrued Interest Receivable 38,578.92
Prepaids/Deposits 122,444.36
Leasehold Improvements 2,661,476.33
Furniture, Fixtures & Equipment 621,904.41
     Less:  Accum Depreciation (1,938,143.37)

              TOTAL ASSETS $26,728,337.65

LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 13,465,838.84
Accrued Salaries and Benefits Payable 359,872.43
Other Liabilities 429,880.35
Provision for Election Expense 83,333.28
Unearned Revenue 915,736.58
          Total  Liabilities 15,254,661.48

Municipal Water District of Orange County
Combined Balance Sheet
As of February 28, 2010

, ,

Fund Balances
Restricted Fund Balances
Water Fund - T2C 4,647,293.83
Water Fund - CC 88,900.72
          Total Restricted Fund Balances 4,736,194.55

Unrestricted Fund Balances
    MWDOC Reserve 4,656,778.44
    WEROC 97,478.29
          Total Unrestricted Fund Balances 4,754,256.73

Investments in Capital Assets 1,373,790.59

Excess Revenue over Expenditures
     Operating Fund 660,220.85
     Other Funds (50,786.55)
Total Fund Balance 11,473,676.17

TOTAL LIABILITIES AND FUND BALANCES $26,728,337.65
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

REVENUES

Retail Connection Charge 0.00 3,332,912.00 3,332,912.00 100.00% 0.00 0.00
Water Increment 44,644.60 1,210,701.70 1,762,052.50 68.71% 0.00 551,350.80

Water rate revenues 44,644.60 4,543,613.70 5,094,964.50 89.18% 0.00 551,350.80

Interest Revenue 12,175.49 140,688.37 228,000.00 61.71% 0.00 87,311.63

Subtotal 56,820.09 4,684,302.07 5,322,964.50 88.00% 0.00 638,662.43

Miscellaneous Income 293.81 55,563.99 3,000.00 1852.13% 0.00 (52,563.99)
School Contracts 10,150.00 52,304.00 60,000.00 87.17% 0.00 7,696.00
Transfer‐In From Reserve 0.00 0.00 579,279.00 0.00% 0.00 579,279.00

Subtotal 10,443.81 107,867.99 642,279.00 16.79% 0.00 534,411.01

TOTAL REVENUES  67,263.90 4,792,170.06 5,965,243.50 80.33% 0.00 1,173,073.44

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru February 2010
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Annual Budget
Month to Date Year to Date Budget % Used Encumbrance Remaining

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

General Fund
From July thru February 2010

EXPENSES

Salaries & Wages 252,261.07 1,779,469.80 2,618,372.00 67.96% (15,104.50) 854,006.70
Directors' Compensation   15,291.78 125,436.92 168,656.00 74.37% 0.00 43,219.08
MWD Representation 7,756.70 44,545.62 72,568.00 61.38% 0.00 28,022.38
Employee Benefits 81,466.10 611,532.46 869,316.00 70.35% 0.00 257,783.54
Fringe Benefits‐Directors 6,697.84 46,684.70 63,265.00 73.79% 1,680.40 14,899.90
Health Ins $'s for Retirees 2,597.25 23,401.40 36,152.00 64.73% 0.00 12,750.60
Training Expense 0.00 637.90 10,000.00 6.38% 0.00 9,362.10
Tuition Reimbursement 1,589.52 10,460.50 5,500.00 190.19% 0.00 (4,960.50)
Temporary Help Expense 0.00 1,937.60 4,800.00 40.37% 0.00 2,862.40

Personnel Expenses 367,660.26 2,644,106.90 3,848,629.00 68.70% (13,424.10) 1,217,946.20

Engineering Expense 11,382.13 126,892.03 150,000.00 84.59% 38,449.07 (15,341.10)
Legal Expense    22,188.38 214,091.93 217,500.00 98.43% 33,113.27 (29,705.20)
Audit Expense 0.00 17,800.00 18,500.00 96.22% 0.00 700.00
Professional Services 42,110.15 410,098.84 660,900.00 62.05% 215,140.71 35,660.45

Professional Fees 75,680.66 768,882.80 1,046,900.00 73.44% 286,703.05 (8,685.85)

Conference‐Staff 920.00 9,563.00 8,796.00 108.72% 0.00 (767.00)
Conference‐Directors 1,910.00 6,148.50 8,400.00 73.20% 0.00 2,251.50
Travel & Accom.‐Staff 4,183.13 24,697.79 25,680.00 96.18% 0.00 982.21
Travel & Accom.‐Directors 1,095.99 9,509.26 18,780.00 50.64% 0.00 9,270.74

Travel & Conference 8,109.12 49,918.55 61,656.00 80.96% 0.00 11,737.45

Membership/Sponsorship 160.00 96,740.65 104,626.00 92.46% 0.00 7,885.35
CDR Support 0.00 26,625.00 36,700.00 72.55% 8,875.00 1,200.00

Dues & Memberships 160 00 123 365 65 141 326 00 87 29% 8 875 00 9 085 35Dues & Memberships 160.00 123,365.65 141,326.00 87.29% 8,875.00 9,085.35

Maintenance Office 8,343.53 72,167.08 133,518.00 54.05% 34,989.34 26,361.58
Storage Rental & Equipment Lease 1,495.27 16,114.90 22,720.00 70.93% 3,779.81 2,825.29
Office Supplies 2,360.66 31,454.07 54,960.00 57.23% 13,873.48 9,632.45
Postage/Mail Delivery 1,585.18 12,051.66 25,036.00 48.14% 7,604.91 5,379.43
Subscriptions & Books 0.00 2,061.90 2,940.00 70.13% 0.00 878.10
Reproduction Expense 0.00 42,911.56 53,500.00 80.21% 0.00 10,588.44
Maintenance‐Computers 420.36 4,289.50 6,000.00 71.49% 1,147.04 563.46
Software Purchase 0.00 1,227.57 6,000.00 20.46% 1,000.00 3,772.43
Software Support 0.00 13,017.91 22,000.00 59.17% 0.00 8,982.09
Automotive Expense 1,099.90 9,135.16 14,511.00 62.95% 0.00 5,375.84
Toll Road Charges 37.25 599.25 692.00 86.60% 0.00 92.75
Insurance Expense 7,211.19 71,038.43 115,200.00 61.67% 0.00 44,161.57
Utilities ‐ Telephone 1,493.66 12,383.89 24,108.00 51.37% 0.00 11,724.11
Bank Fees 724.30 6,584.50 9,000.00 73.16% 0.00 2,415.50
Miscellaneous Expense 2,703.54 61,856.44 109,489.00 56.50% 0.00 47,632.56
MWDOC's Contrb. To Programs 7,529.91 60,239.36 90,359.00 66.67% 0.00 30,119.64
Depreciation Expense 4,447.29 28,553.22 35,000.00 81.58% 0.00 6,446.78

Other Expenses 39,452.04 445,686.40 725,033.00 61.47% 62,394.58 216,952.02

Election Expense 10,416.67 83,333.28 125,000.00 66.67% 0.00 41,666.72
Capital Acquisition 1,489.88 16,655.63 16,700.00 99.73% 672.08 (627.71)

TOTAL EXPENSES 502,968.63 4,131,949.21 5,965,244.00 69.27% 345,220.61 1,488,074.18

NET INCOME (LOSS) (435,704.73) 660,220.85 (0.50)
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Annual Budget
Month to Date Year to Date Budget % Used Remaining

WATER REVENUES

Water Sales 3,817,262.10 76,500,616.90 135,683,789.00 56.38% 59,183,172.10
Readiness to Serve Charge 585,209.00 3,463,600.00 4,547,940.00 76.16% 1,084,340.00
Capacity Charge CCF 281,520.00 2,158,320.00 3,190,560.00 67.65% 1,032,240.00
Tier 2 Contigency 4.10 22,527.50 3,985,110.00 0.57% 3,962,582.50
SCP Surcharge 12,837.59 208,097.43 292,701.00 71.10% 84,603.57
Interest 2,113.77 21,312.11 128,100.00 16.64% 106,787.89

TOTAL WATER REVENUES  4,698,946.56 82,374,473.94 147,828,200.00 55.72% 65,453,726.06

WATER PURCHASES

Water Sales 3,817,262.10 76,500,616.90 135,683,789.00 56.38% 59,183,172.10
Readiness to Serve Charge 585,209.00 3,463,600.00 4,547,940.00 76.16% 1,084,340.00
Capacity Charge CCF 281,520.00 2,158,320.00 3,190,560.00 67.65% 1,032,240.00
Tier 2 Contingency 0.00 2,447.60 0.00 (2,447.60)
SCP Surcharge 12,837.59 208,097.43 292,701.00 71.10% 84,603.57

Municpal Water District of Orange County
Revenues and Expenditures Budget Comparative Report

Water Fund
From July thru February 2010

TOTAL WATER PURCHASES 4,696,828.69 82,333,081.93 143,714,990.00 57.29% 61,381,908.07

EXCESS OF REVENUE OVER
 EXPENDITURES 2,117.87 41,392.01 4,113,210.00
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Year to Date Annual
Actual Budget % Used

Landscape Performance Certification
Revenues 61,908.86 93,000.00 66.57%
Expenses 66,977.50 93,000.00 72.02%
Excess of Revenues over Expenditures (5,068.64) 0.00

SmarTimer Rebate
Revenues 182,136.88 436,209.00 41.75%
Expenses 195,806.78 436,209.00 44.89%
Excess of Revenues over Expenditures (13,669.90) 0.00

Industrial Water Use Reduction
Revenues 8,408.96 210,241.00 4.00%
Expenses 18,332.78 210,241.00 8.72%
Excess of Revenues over Expenditures (9,923.82) 0.00

Rotating Nozzles Rebate
Revenues 125,791.59 494,879.00 25.42%
Expenses 193,815.90 494,879.00 39.16%
Excess of Revenues over Expenditures (68,024.31) 0.00

Hotel Water Use Reduction Program

Municpal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)

From July thru February  2010

Revenues 39,640.97 455,278.00 8.71%
Expenses 57,221.85 455,278.00 12.57%
Excess of Revenues over Expenditures (17,580.88) 0.00

IRWD Residential
Revenues 284,781.47 366,200.00 77.77%
Expenses 243,458.65 366,200.00 66.48%
Excess of Revenues over Expenditures 41,322.82 0.00

IRWD Commercial
Revenues 209,560.65 688,993.00 30.42%
Expenses 174,030.87 688,993.00 25.26%
Excess of Revenues over Expenditures 35,529.78 0.00
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Year to Date Annual
Actual Budget % Used

WEROC
Revenues 147,349.36 186,313.00 79.09%
Expenses 107,080.10 186,313.00 57.47%
Excess of Revenues over Expenditures 40,269.26 0.00

WUE Projects
Revenues 912,229.38 2,744,800.00 33.23%
Expenses 949,644.33 2,744,800.00 34.60%
Excess of Revenues over Expenditures (37,414.95) 0.00

RPOI Distributions
Revenues 400,236.50 2,340,365.00 17.10%
Expenses 400,236.50 2,340,365.00 17.10%
Excess of Revenues over Expenditures 0.00 0.00

Ocean Desalination
Revenues 438,184.00 1,454,000.00 30.14%
Expenses 428,930.40 1,454,000.00 29.50%
Excess of Revenues over Expenditures 9,253.60 0.00

From July thru February  2010

Municpal Water District of Orange County
WUE Revenues and Expenditures (Actuals vs Budget)
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Budgeted (Y/N):  Yes Budgeted amount:  Proposed $34,000 or $121,370 in FY 
2010-11 Budget pending Board decision. 

Action item amount:   Line item:  6120 – Health Insurance Coverage for Retirees 

Fiscal Impact (explain if unbudgeted):   
 

Item No. 4 
 

 
               ACTION ITEM

 
April 21, 2010 

 
 
TO: Board of Directors 
 
FROM: Administration and Finance Committee 
 (Director Thomas, Barbre and Royce) 
 
 Kevin Hunt    Staff Contact:  Phil Letrong 
 General Manager 
 
SUBJECT: Funding schedule for GASB 45 on Other Post Employment Medical 

Benefits (OPEB) 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors to review, discuss and take action as appropriate. 
 
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
SUMMARY 
 
At the March 17, 2010 board meeting, the Board of Directors approved an OPEB pre-
funding contribution of $500,000 into an Irrevocable Trust.  As a result of the pre-
funding, MWDOC’s estimated annual required contribution (ARC) is reduced to 
$121,370 over the next 20 years.  
The subsequent question raised by the Board was whether or not MWDOC is required 
to immediately begin paying the revised ARC.  The proposed budget for 2010-11 
includes OPEB liabilities only at PAYGO level ($34,000 for fiscal year 2010-11). Without 
the pre-funding, MWDOC’s full Annual Required Contribution (full ARC) was calculated 
at $170,000 per year.  The pre-funding reduces the ARC to $121,370 per year (reduced 
ARC).  Beginning to pay the reduced ARC in the 2010-11 budget would still represent a 
significant increase ($121,370 - $34,000 = $87,370).  
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Staff raised the question with Mr. Filliger from Filliger, Dempsey and Associates, regarding 
starting of the annual contributions.  He indicated that once the pre-funding contribution of 
$500,000 is made to the Irrevocable Trust, the timing of the first annual contribution of 
$121,370 to the Trust is up to the District.  Therefore, we could begin funding the reduced 
ARC in 2010-11, 2011-12 or later.  This is a policy call and a Board decision.  Because of 
our interest in keeping our rates and budget as low as possible at this time, staff 
recommends we not begin the reduced ARC payment at this time.  The item can be 
reviewed on an annual basis at the time of budget adoption. 
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• As a condition to participating in the Educational Reimbursement Program, Labor 
Counsel advises the District to require the employee to sign an agreement to 
reimburse the District for tuition costs and, if the employee fails to do so, the 
District’s recourse would be to sue the employee for breach of agreement.   

• If employee does not reimburse the District in accordance with the terms of the 
agreement, the District can seek recourse through small claims court for amounts up 
to $7,500 or as a limited civil case for amounts above $7,500.    

 
Staff is recommending the Committee select one of the following options and approve 
recommendations by Labor Counsel, as presented; and direct staff as appropriate:  
 

1. Change Policy extending the service requirement to 3 years based on a pro-
rated service requirement  as follows:  

• Voluntary termination or termination for cause within 1 year = 100% 
reimbursement to the District;   

• Voluntary termination or termination for cause within 13 to 24 months = 
66% reimbursement to the District;  

• Voluntary termination or termination for cause within 25 to 36 months = 
33% reimbursement to the District ; or  

 
2. Change the policy extending the service requirement to 2 years based on a 

pro-rated service requirement as follows:  
• Voluntary termination or termination for cause within 1 year = 100% 

reimbursement to the District;   
• Voluntary termination or termination for cause within 13 to 24 months = 

50% reimbursement to the District; or  
 

3. No changes to the Policy regarding Service Requirements; and 
 
Labor Counsel’s recommendations: 

• Add language to include the policy requirement that employee 
reimburse the District based on voluntary termination or termination for 
cause;  

• Add language to Educational Reimbursement Policy Guidelines stating 
that employee will be required to reimburse the District upon voluntary 
termination or termination for cause and if the employee fails to do so, 
the District may sue the employee for breach of the agreement. 

 
INFORMATION PRESENTED AT THE FEBRUARY A&F MEETING: 
At the February Administration and Finance meeting, the Committee requested staff initiate 
a survey to review what other agencies have implemented with respect to employee service 
requirements after participating in an agency’s educational reimbursement program 
 
The District’s Educational Reimbursement Policy has been in place since 1976.  In 2005, 
the Board approved, increasing the educational reimbursement amount to 75% of the cost of 
tuition or $420 per unit, whichever amount is less and in 2007, the Board approved adding a  
one year service requirement following completion of the course. 
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Staff initiated a survey of 25 agencies and received 14 responses.  Based on the responses 
the following information was obtained:  
 

• All 14 agencies offer an Educational Reimbursement Program  
• 5 of 14 agencies offer the program to part-time employees 
• 12 of 14 agencies require a waiting period prior to participation 
• 12 of 14 agencies reimbursement amounts range from $1,000 to $5,250   

o Some agencies set the maximum amount based on the Cal State University 
tuition amount and others have a set maximum amount.   

• 8 out of 14 agencies have a service requirement following completion of courses.  
o 4 agencies have a 1 year service requirement  
o 4 agencies have policies that range from 2 years to 36 months and a prorated 

schedule tied to length of service to a maximum of 36 months 
o The longest service requirement is 3 years.  

 
The District’s goal in establishing the Educational Policy is to create a culture of self 
improvement and to encourage employees to obtain the skills and/or knowledge to become 
better qualified for their current duties and/or to prepare for potential advancement within 
the District.  To date, one employee has completed their 4 year degree; 4 have completed 
their Master’s Program; 1 is currently enrolled in a Master’s Program and 4 employees are 
enrolled at local community colleges/universities for certificate programs.   
 
Based on the employee participation, to date, the program has been successful and 
provides a benefit to both the employee and the District.  In evaluating the service 
requirement component of the program, the District has not experienced a situation where 
the requirement has not been met.  However, if there is a desire to extend the service 
requirement under this policy, staff is recommending the Committee evaluate the following 
options and direct staff as appropriate:  
 

4. Change Policy extending the service requirement to 3 years based on a pro-
rated service requirement  as follows:  

• Voluntary termination within 1 year = 100% reimbursement to the 
District;   

• Voluntary termination within 13 to 24 months = 66% reimbursement to 
the District;  

• Voluntary termination within 25 to 36 months = 33% reimbursement to 
the District ; or  

 
5. Change the policy extending the service requirement to 2 years based on a 

pro-rated service requirement as follows:  
 

• Voluntary termination within 1 year = 100% reimbursement to the 
District;   

• Voluntary termination within 13 to 24 months = 50% reimbursement to 
the District; or  

 
6. No changes to the current policy 
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Attached for your review is a copy of the survey, the policy currently in the Personnel 
Manual and a table showing the estimated minimum costs for an education through the UC 
and CSU school system.     
 
 



Educational Reimbursement Policy Survey – February 2010  
 MWDOC Mesa Consolidated WD  IRWD OCWD 
Type of Employees 
eligible 

Regular FT and PT  Regular FT FT FT in good standing  

Are PT employees 
eligible? If so, is amount 
different?  

Same as FT   No No No  

When can employees 
participate in program?  

After 6 months 
probationary completion   

Job related courses after 6-
months employment.  Non 
job related classes that are 
part of a pre-approved 
degree program after one-
year.  

After 6 months 
employment with the 
District 

After probation  

Tuition Reimbursement 
Maximum Amount 

75% of the cost of tuition 
or $420 per unit, 
whichever amount is less 

Max. tuition tied to current 
Calif. State University 
(CSU).  

None  $3,000 for undergraduate 
and $5,000 for graduate 
per fiscal year  

Is there a service 
requirement that must 
be fulfilled after 
completing the course?  

1 year   No No  1 year   

What costs are eligible 
for reimbursement?  

Tuition, parking, books, 
regis.  fees and 
lab/materials fees 

Books, tuition, parking, 
other fees (only applicable 
if required to attend 
course)  

Tuition, fees, books and 
supplies.  Parking is not 
included  

Tuition, registration, 
parking, lab/material fees 
and books  

At what percentage are 
fees reimbursed?  

75% 100% except tuition which 
cannot exceed the CSU 
rate.  

75% of books and tuition 
or $501 per unit.  

Up to Max. $ amount 
only.   

What is the criteria for 
reimbursement 
(accredited college, 
university, minimum 
final grade) 

Related to work or benefit 
to District; Grade C or 
better; accredited college 
 

Must relate directly to their 
present assignment or can 
be assumed to help 
achieve short term goals, 
or be part of a pre-
approved degree prog. A 
grade of C or better, 
accredited or approved 
school, cannot conflict with 
work hours, no more than 
CSU rates, need approved 
career plan for degree 
programs.  

Accredited college, min. 
grade of C, master’s 
prog. must be related to 
benefit of the District – 
Bachelors are always 
approved.  

Must be related to the 
work of the employee’s 
position, occupation, or 
advancement within the 
District, C or better grade. 

Other    100% if supervisor 
requests attendance.  

 

 
************This is for information only and is not for distribution without each agency’s consent********* 
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Educational Reimbursement Policy Survey – February 2010 
 Three Valleys MWD Calleguas Santa Margarita WD  Eastern Municipal WD  
Type of Employees 
eligible 

FT FT Regular FT and PT  FT/PT  

Are PT employees 
eligible? If so, is amount 
different?  

No No Same as FT Same as FT  

When can employees 
participate in program?  

1 yr. completion of intro 
probation period; 
exception made by GM 

After 6 months Reimbursement only after 
6 months probation but 
can take classes during 
probation.   

After 6 months 

Tuition Reimbursement 
Maximum Amount 

$3,000/fiscal year  No cap; 100% 
reimbursement upon 
completion 

$3,500/year  $4,200/year 

Is there a service 
requirement that must 
be fulfilled after 
completing the course?  

No No  No  1 year 

What costs are eligible 
for reimbursement?  

Tuition, books, parking; 
and other associated 
fees (excluding mileage, 
meals) 

Tuition, books, lab fees and 
parking  

Tuition, books, lab fees 
and parking  

Books, tuition, parking 
and lab fees 

At what percentage are 
fees reimbursed?  

100% 100% 100% 90% 

What is the criteria for 
reimbursement 
(accredited college, 
university, minimum 
final grade) 

Related to work or 
benefit to District, C 
grade; accredited college 
or certified program 

Related to work or benefit to 
District. District will comply 
with tax laws for 
inclusion/exclusion in 
taxable wages.   

Related to work or benefit 
to District, C grade; 
accredited college or 
certified program; grade B 
or better for graduate 
work.   

Grade C or better and 
receipts with the amount 
of the course and books.  
They have 1 year to 
submit the information. 
(Jan. to December)  

Other   12 units    
 
 
 
************This is for information only and is not for distribution without each agency’s consent********* 
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Educational Reimbursement Policy Survey – February 2010 
 South Coast WD Inland Empire Utilities Agency Foothill Municipal WD Orange County Sanitation 

Dist.  
Type of Employees 
eligible 

FT  FT  FT/PT Employees who work more 
than 19 hours per week 

Are PT employees 
eligible? If so, is amount 
different?  

No  No  Same as FT  Yes- based on # of hours 
worked 20 -29 = 50%, 30-39 

= 75%, 40=100%  
When can employees 
participate in program?  

No waiting period.  Must 
complete application and 

receive approval.  

After the completion of original 
probation  

Not stated 
 

Following completion of 
initial probation 

Tuition Reimbursement 
Maximum Amount 

Max. of $3,500 per fiscal 
year based on District 
needs and funding 
availability.  

Laboratory Unit: $2000 per FY 
Supervisors Unit:$2200 per FY 
General Unit: $2500 per FY 
Operators Unit:  $2500 per FY 
Unrepresented Employees: 
$2500 per FY 
Executive Employees:$2500 
per FY 
All subject to the availability of 
funds 
 

$1,000/yr.  $5,250 

Is there a service 
requirement that must 
be fulfilled after 
completing the course?  

2 yr. degree = 2 yrs. 
Service  
4 year degree = 3 yrs. 
Service  

1 year or reimbursement must 
be paid back if the employee 
voluntarily separates from 
employment 
 

No  1 to 12 months of 
reimbursement repay 100% 
upon voluntary termination; 
13 to 24 months. = 66%; 25 

to 36 months = 33%  
What costs are eligible 
for reimbursement?  

Tuition, books and 
mileage  

Tuition, registration, books, 
parking, and other required 
course/program materials or 
expenses 
 

Registration, tuition, 
books, related 
expenses  

Tuition, registration fees, lab 
fees, health fees, application 
fees, parking fees, textbooks 
and materials, supplies 
required for course  

At what percentage are 
fees reimbursed?  

100%  All eligible costs up to 
maximum amount 

100% Grade C or better eligible 
expenses reimbursed  

What is the criteria for 
reimbursement 
(accredited college, 
university, minimum 
final grade) 

Final class grade C or 
better  

Must be job-related and must 
complete program with a grade 
2.0 (C) or better 
 

Enhance employees 
ability to perform 
duties   

Job related educational 
courses at accredited 
colleges or universities.  

Other  May be required to use 
District vehicle in lieu of 
mileage reimbursement.  

   

************This is for information only and is not for distribution without each agency’s consent********* 
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Educational Reimbursement Policy Survey – February 2010  
 San Diego County WA West Basin MWD Central Basin MWD  
Type of Employees 
eligible 

FT and PT  FT  FT   

Are PT employees 
eligible? If so, is amount 
different?  

Same as FT  No  No    

When can employees 
participate in program?  

After 6 months probation After 6 months probation  After one year of 
continuous employment 

 

Tuition Reimbursement 
Maximum Amount 

$4,500 
 

90% of costs up to 12 units per 
semester; no maximum cost. 
 

$5,000 annually   

Is there a service 
requirement that must 
be fulfilled after 
completing the course?  

1 year 2 years  2 years  

What costs are eligible 
for reimbursement?  

Tuition, books, 
registration, supplies, no 
parking  

Tuition, parking, books, regis.  
fees and lab/materials fees 

Application fees, books, 
tuition, parking, and lab 
fees 
 

 

At what percentage are 
fees reimbursed?  

Max. amount 90%  100%  

What is the criteria for 
reimbursement 
(accredited college, 
university, minimum final 
grade) 

Passing Grade of C or 
better  

Work related for career growth Coursework directly 
related to District 
business or fields of 
employment, including 
general education 
requirements.  Must 
obtain minimum grade 
of “C” or a 
"Pass".  Accredited 
school. 

 

Other    maximum of 6 units or 
two classes per 
quarter/semester    

 

 
 
 ************This is for information only and is not for distribution without each agency’s consent********* 
 



Below is the section of the Educational Reimbursement Policy taken from the Personnel 
Manual. 
 
 EDUCATIONAL REIMBURSEMENT 
 
The educational reimbursement program is designed to provide financial assistance to all 
regular, full- and part-time employees who wish to continue their formal education and to 
assist employees in obtaining skills and/or knowledge to become better qualified for their 
current work or for advancement in the District.  This benefit goes into effect upon 
successful completion of the six-month review period.  The General Manager may waive 
this requirement however; actual reimbursement shall be contingent upon successful 
completion of the six-month review period. 
 
Courses must be related to the employee's position, occupation, or advancement within 
the District as determined by the Supervisor, General Manager and Personnel. This 
includes courses that are prerequisites for work-related courses and those that are 
required to obtain a degree in a work-related field.  Eligible courses are those taken at an 
accredited institution. 
 
Correspondence courses from reputable institutions will be considered when equivalent 
courses are not available at local accredited schools, or when the employee’s 
circumstances prevent attendance at courses offered locally. 
 
Courses must be taken on the employee's time, unless special circumstances warrant 
otherwise and prior arrangements have been made with the supervisor and approved by 
the General Manager. 
 
Requests for tuition reimbursement may be denied based on district budgeting constraints 
for that particular fiscal year.  
 
Employees may not use District computers to complete classes online or complete 
homework assignments during working hours. 
 
Eligible expenses are tuition, parking, books, registration fees and laboratory/materials 
fees.  Reimbursement is 75% of the cost of tuition or $420 per unit, whichever amount is 
less; and 75% for registration, parking, material/lab fees, and books, for employees in 
pursuit of any approved courses, undergraduate degrees, master’s degree or doctoral 
program degree.  Expenses for travel and other incidental costs are not reimbursable.  
Written approval for reimbursement must be obtained from the employee's supervisor and 
the General Manager prior to or within 30 days of enrollment in the course. 
 
Funds received from outside sources such as scholarship grants or Veterans educational 
benefits must be applied toward the cost of the course before the District's reimbursement 
is applied. 
 
Evidence of successful completion of the course with a minimum grade of "C" and receipts 
for the allowable expenses must be submitted prior to reimbursement. 

katie
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Expenses reimbursed may be considered taxable income and subject to tax withholding.   
 
If an employee voluntarily terminates employment with the District within 12 months of 
completing a course in which educational reimbursement has been paid, the employee 
shall repay those funds to the District. 
 
Adopted:  April 28, 1976; revised 12/18/85; 6/1/88; 12/12/90; 9/21/94; 12/21/94; 10/15/97; 
9/21/2005; 11/21/07 
 
Additional information:  

 
 
Based on information obtained at a local Cal State University and 

University of California, the 2009/10 fees are as follows:  
 

 Cal State 
University 

University of 
California 

Undergraduate 
Part-time 

$2,970  

Undergraduate 
Full-time 

$4,662 $8,373 

Graduate 
Part-Time 

$3,516  

Graduate Full-
time 

$5,598 $9,390 
 

 
The above costs do not include books and materials/parking.  They do 

include registration, health fees, etc. 
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ACTION ITEM 
April 21, 2010  

 
TO: Board of Directors 
 
FROM: Administration & Finance Committee 
 (Directors Thomas, Royce, Barbre) 
 
 Kevin Hunt    Staff Contact: Cathleen Harris   
 General Manager   Administrative Services Manager  
 
SUBJECT: REVISION TO MWDOC ADMINISTRATIVE CODE SECTION 1401 

REGARDING DIRECTORS’ BENEFITS    
 
STAFF RECOMMENDATION 
 
Staff recommends the Board of Directors revise Section 1401 of the District Administrative 
Code, as presented.  
 
COMMITTEE RECOMMENDATION 
 
Committee recommends (To be determined at Committee Meeting) 
 
 
DETAILED REPORT 
 
Currently, Administrative Code Section 1401, regarding Directors Benefits specifically lists 
certain District benefits that Directors are eligible to participate in –“health, vision, dental, 
and the Directors’ pension plan.”  The statutes governing the type of “health and welfare 
benefits” that can be made available to Directors actually describe a much broader range of 
plans, including “hospital, medical, surgical, disability, legal expense or related benefits 
including, but not limited to, medical, dental, life, legal expense and income protection 
insurance or benefits, whether provided on an insurance or a service basis, and includes 
group life insurance.”  In an effort to make MWDOC’s policy consistent with the Government 
Code and to allow flexibility so that Directors can choose to participate in voluntary benefits 
that are offered to all employees at their own cost; staff is recommending the current policy 
be revised to reference Government Code Sections 53200, 53201 and 53208.   
 
Government Code Section 53200 sets forth the definition of “health and welfare benefits” 
shown above, Section 53201 provides that these health and welfare benefits can be 
provided by the Board to officers, employees, retired employees and retired members of the 
legislative body.  Finally, Section 53208, provides that any member of the Board may elect 
to participate in any health and welfare benefit provided under 53201, when offered by the 
District.      
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Health and Welfare benefits are frequently changed, updated and repackaged by the 
insurance industry to meet changing market needs.  The suggested change would give 
MWDOC Directors the ability to participate in benefits that are, or may become available to 
MWDOC employees.   
 
Attached is the proposed revision to the Administrative Code, for Board consideration.   
Legal Counsel reviewed and concurred with the proposed revisions.    
 
There is currently no cost impact to the District, as a result of this action.   
 



MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
ADMINISTRATIVE CODE 

 

MWDOC DIRECTORS  §1400-§1405
 
§1400 DIRECTORS' COMPENSATION 
 
The amount of compensation to be received by Directors shall be pursuant to Water Code 
Sections 71255, 71256, 20201, and 20202 and may be automatically increased annually 
(in January) pursuant to Ordinance No. 47 by the maximum allowed by statute (5%) (no 
Board action is necessary). To suspend any increase or to reduce compensation for a 
designated calendar year, a Board Resolution is required.  When suspension or reduction 
expires, the Board may increase its compensation only to the maximum allowed for one 
year with no catch-up provision.  Members of the Board shall submit a Compensation 
Voucher complying with the submittal timelines described under Section 2206.   The 
Compensation Vouchers shall be approved by the Board President.  In the absence of the 
Board President, any member of the Executive Committee or Administration & Finance 
Committee may approve the Compensation Vouchers. 
 
So that they may devote as much time as is necessary or beneficial to the full performance 
of their roles, such compensation shall be paid for each day's attendance at meetings of 
the Board, its Committees, and other functions deemed necessary and approved or 
ratified by the Board.   Attendance at all meetings/conferences require Board approval or 
ratification except those meetings outlined in Section 1403 (meetings that do not require 
prior Board approval or ratification).  The maximum number of days for which a Director 
may receive compensation shall not exceed ten in any calendar month.     
 
R724 - 7/23/75; R1242 - 10/24/84; Ord. 33 - 1/22/86; Ord. 38 - 3/7/90; Ord. 40 -12/9/92; 
R1472 - 12/9/92; R1504 - 2/16/94; R1524 - 12/21/94; 11/15/95; R1552 – 1/17/96; R1572 – 
12/18/96; Motion – 9/16/98; Motion – 6/16/99; Ord. 47- 4/18/01; Motion – 8/15/01; Motion 
– 9/19/01; Motion – 4/16/03 
 
§1401 DIRECTORS’ BENEFITS 
 
 Subject to the limitations of Government Code § 53201, Board members are eligible to 
participate in any thehealth and welfare benefit provided by MWDOC pursuant to  
Government Code Sections 53200(d) and 53201 and 53208 and in the Directors’ pension 
plan.  following benefits:  health, vision, dental, and the Directors’ pension plan. Directors 
are not eligible to participate in the CalPERS retirement benefit. 
______________________________________________________________________ 
Motion - 2/6/91; Motion - 3/16/94; Motion – 7/16/97; Motion – 4/16/03; Revised 4/21/10 
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